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Tpym I. M. YnpapiiHHa e(eKTHBHICTIO IHHOBANIHOI IAAJILHOCTI
nianpueMcTB: iHBecTHHiiiHuil acnmekT. — KBajigikauniiina HaykoBa mpans Ha
NnpaBax PyKomucy.

Juceprariisi Ha 3700yTTs CTyneHs JokTopa ¢inocodii 3a crnenianbHicTIO 073-
MenemkMeHT. — 3axiIHOYKpaiHChKMI HalllOHAJIBHUN YyHIBepcuTeT MiHicTepcTBa
OCBITH 1 Hayku Ykpainu, TepHominb, 2022.

Y nucepraniiiHiii poOOTI OKpecIeHO CyTh IHHOBAIil Ta iXHIO crneuudiky B
OYIIBHMIITBI, BHSBICHO MYJbTH(PAKTOPHICTH 1 0OararoacrneKkTHICTh I1HHOBAIlM Ta
nporecy peamizamii. JlaHO BHU3HAYEHHS TMOHATTS 1HHOBALIMHOI  AISUTBHOCTI,
CTPYKTYpOBaHO i 11l ¥ epeAyMOBU B OYydiIBEIbHIM ramaysi, MOKa3aHO MPOEKTHUM
XapakTep I1HHOBAIIMHOI MISJILHOCTI B OYIIBHMIITBI Ta CHCTEMaTH30BaHO OCHOBU
MIPOEKTHOTO YIpaBIiHHA. Y pe3yibTaTi aHali3y HAayKOBOi JITEpPaTypd BUSBICHO
KJIFOYOB1 TTPOOJIeMH 3HIKCHHSI 1HHOBAIIIMHOI aKTUBHOCTI B OYJIIBHHUIITBI, BU3HAYCHO
MO>KJIMBI IIJISIXW IXHBOT'O BUPIIIICHHS.

Ha ocHOBiI JaHMX CTaTUCTHKU MPOBEICHO aHajl3 JIWHAMIKM 1HHOBALIM Ta
IHHOBAIlIHHOT JISUTBHOCTI B OYMIBHUIITBI, O3HA4YeHO 1ii (haKTOPHHK IPOCTIp,
BCTAHOBJICHO, 110 1IHHOBAIIIITHA JiSTIbHICTh IEPEBAKHO MA€ TEXHOJIOTIYHUN XapaKTep.

BusiBieHo B3a€M03B’SI30K IHHOBAIIMHOI A1STTLHOCTI B OY/IIBHUIITBI i IEPEOBUX
IHHOBAIIMHUX TaJTy3eH, 3’sICOBAaHO MPUYMHU CTPYKTYpPHOI Aedopmarlii 1HHOBaIIMHOT
TISTTBHOCTI B raiy3eBomy acnekri. [IpoaHanizoBaHo (axTopu, 10 MEPEeIKoIKatTh
3MIMCHEHHIO 1HHOBAIIMHOI MISUIBHOCTI MIANPUEMCTB, 1 (PakTopu, 1Mo OOMEKYIOTh
BUPOOHUYY MisUTBHICTH OyAiBenbHUX opradizamii. [IpoBegeHo aHamiz yMoB Ta
(dbakTOpiB 1HHOBAIIIHOT AISTILHOCTI B Oy 1IBHUIITBI.

JloBeneHo, MO HAMpsIMA PO3BUTKY EKOHOMIKHM KpaiHH, $Ki (OPMYIOTHCS
JIEP’KaBHOIO TMOJITHUKOIO 1 3araJlbHOCBITOBUMHM TPEHAAMH Ta TEHJACHIIT PO3BUTKY
OyIiBeNbHOI Taly3i, IO BIJIMOBINAIOTh CYYaCHUM BHUMOTaM [0 SIKOCTI 00’€KTIB
OyIIBHHIITBA, IPU JOCTATHHO BUCOKINA KOHKYPEHIIi1, 3HOIIIEHOCTI OCHOBHUX 3aCO01B 1
BEJIMKI1i cOO1BapTOCTI Oy 1IBEIbHO-MOHTXXHUX pOOIT (POPMYIOTH BEKTOP IHHOBALIIMHO1

CIIPSIMOBAHOCTI.



Ha ocHOBI JOCHiI)KeHHS HAyKOBHX JDKEpENT CHUCTEMaTH30BAaHO OCOOIMBOCTI
GbyHKIIIOHYBaHHS OYyIIBEIBHUX IMIANPUEMCTB. 3’ICOBaHO OCOOJMBOCTI 1HHOBAIIMHOI
TSJIBHOCTI MIANMPUEMCTB Yy OYAIBHMIITBI, OKPECAEHO TMEPCHEKTUBH, BHU3HAYCHO
CTpUMYBaJIbHI (pakTopu. 51 eMmipuyHOro MiATBEPHKEHHS OCOOIMBOCTI CTPYKTYpH
1HHOBAIIIHHO1T JISTILHOCTI OYyIBEIBHUX MIAMPUEMCTB 3A1MCHEHO BUOIPKOBUHN aHal3
pe3yNbTaTiB IXHbOI IHHOBALIWHOT TISIIBHOCTI 3 MEPEBIPKOIO OJHOPITHOCTI BHOIPOK.
Pesynbpraty 1poro aHamizy MoKaszajlu TEepeBaKaHHS MaTepiajJbHUX Ta MPOIECHHUX
1HHOBAIIIN y CTPYKTYpPI1 IHHOBAIIMHOI TISUTBHOCT1 Oy I1BEIbHUX MiAIPUEMCTB.

[IpoBeneHo aHami3 Ta OLIHIOBaHHS creUU(IYHUX OCOOJMBOCTEH isSITBHOCTI
nianpuemMcTB. Ha ocHOBI Horo pe3ynbTariB 3po0JIEHO BHUCHOBOK IpPO T€, IO Ha
OLIBIIOCTI OyMIBENbHUX MIANPUEMCTB 31HCHIOBATUMETHCS BUKOPUCTaHHS (PopMHU
MarepiayibHUX a00 TMPOIECHUX I1HHOBAIM, $KI MEPEBaXKHO, BXKE PO3POOJICHO 1
BIIPOBA)KEHO B 1HIII FOCIIOAAPIOBAHHS.

AprymMeHTOBaHO, 10 (POPMYBaHHS CUCTEMHU YIPABIIHHS MPOIIECAMH PO3POOKU
1 peanizaiiii IHHOBAIIMHUX MPOEKTIB, BIAMOBIIHO J0 3aIIPOINIOHOBAHOTO METOIUYHOIO
X0y, OXOIUTIOE YOTHUPU OCHOBHI CTaJlli: MPUUHATTS PIMICHHS PO HEOOXITHICTh
1HHOBALIHOI JISJIbHOCTI, OpraHi3allisi IPOEKTHOTO YIPaBIiHHA (CTBOPEHHS KOMaHIH
IIPOEKTY), peami3allis MporpaMH IPOEKTY Ta KOHTPOJb. BIAMOBIMHO KOXKHA CTais
nependaydae 3aCTOCYBaHHS HU3KHU 3aX0/11B. BCTaHOBNIEHO, 1IT0 CHCTEMOYTBOPIOBATBHUIMA
€JIEeMEHT 3alPONOHOBAHOTO y pOOO0TI METOAMYHOIO MIAX0ay — 1€ (OpMYyBaHHS
CUCTEMU 1HHOBAIlIHHOTO MeHeKMeHTY (CIM) Ha mianpueMcTBi.

3 ypaxyBaHHSIM IIUJIeH, 3aBAaHb Ta METOJUYHUX MIAXOAIB 10 moOynoBu CIM
npoBeneHo mojentoBanHss CIM OyaiBenbHUX mianpueMcTB. DyHKIIOHATBHI OJIOKU
CIM nepen6adaroTh ii (opMyBaHHs 1 3MiHY, YIIPABIiHHS 1HHOBAI[IMHUMHU MPOEKTAMU
Ta BHU3HAYEHHS €(EKTUBHOCTI cHUCTeMH. Bka3zaHO Ha HEOOXIJIHICTb CTBOPEHHS
KOMIUIEKCHOTO MEXaHI3My YIpaBIIHHS 1HHOBAIIIfHOIO MAISUIBHICTIO 3 METOIO
NiABUILIEHHST e(EeKTHUBHOCTI (DYHKI[IOHYBaHHS mianpueMctBa. Llelt wmexaHizM
CTaHOBUTbH OCHOBY JUIs (hopMyBaHHs 1UTbOBOI migcucteMu CIM 1 onHOYacHO cnpuse
peamizanii (QyHKIIIOHATBHOI MIACUCTEMU BU3HAYCHHS €()EKTUBHOCTI HA HAYKOBIH

OCHOBI.



3 ypaxyBaHHSIM HEBHM3HAQUE€HOCTI Ta pU3HKY, IMAHEHTHO BJIACTHBHX
1HHOBAIIHHOMY TMPOEKTY, s BHOOpPY I1HHOBAIlM 3alpONOHOBAHO 3aCTOCOBYBATH
HAayKOBO-METOJIMYHUNM 1HCTpyMEHTapiii Teopii MarpuuHux irop. Ha ocHOBI
MIPOBEJICHOTO JIOCIIKEHHSI 3allPOMIOHOBAHO AJITOPUTM KOMIUIEKCHOTO OI[IHIOBAHHS
e(DEeKTUBHOCTI 1HHOBAIINHOT JISJIBHOCTI B OYJIBEIBHIA Trany3i, KU XapaKTepU3ye
MEepelyMOBH 1 pe3yJbTaTH 1HHOBALIWHOI MISUTBHOCTI, IHTETPye€ PpO3pPaxyHKOBI i
EKCIIEPTHI METO/IM OLIIHIOBaHHSI, TPOEKTYE Pe3yJbTaTH BIPOBAIKEHHS 1HHOBAIIM Ha
I[IJTbOBY OpPIEHTAIII0 MIANMPUEMCTBA 1 HOTO BHUPOOHUYO-TOCIOJAPCHKY MisSIIbHICTD,
BUKOHYE (YHKII1 aHami3y Ta KOHTPOIIO NpPH MPUNHHATTI YHPaBIiHCHKUX PIIICHb
KEPIBHUIITBOM.

JloBeneHo, 10 OCHOBY aJITOPUTMY KOMIUIEKCHOTO OI[IHIOBaHHS €(PEKTUBHOCTI
1HHOBALIHOI JISJIbHOCTI CTAHOBUTH METOJMKA PO3PAaXYHKY KOMIUIEKCHOTO TOKa3HUKA
IHHOBAIIMHOT MIsUIBHOCTI. BU3HaueHHS KOMIUIEKCHOTO IOKa3HUWKa 0a3yeThCcsl Ha
OLIIHIOBAHHI IIECTU OJIOKIB MOKA3HUKIB, SIKI XapaKTEPU3YIOTh PE3YJIbTAT IHHOBALIMHOI
JUSUTBHOCTI KOXKHOI  (DYHKITIOHAJIBHOT TMIJCUCTEMHU MIANPUEMCTBA BIAMOBIAHO 0
METOJIMKU KOMILIEKCHOTO €KOHOMIYHOTO aHaJTI3y 1 BPaXOBYIOTh CHEIU(IKY MisUTBHOCTI
OyIiBeIbHUX MANPUEMCTB. BuOpaHo Ta CHCTEMaTH30BaHO TOKA3HUKU IS
PO3paxyHKy €(heKTUBHOCTI IHHOBAIIMHOI JISJTBHOCTI 32 KOKHUM OJIOKOM TIOKa3HHUKIB.
3anponoHOBAaHO METOAM 3BEACHHS pPALy PIZHOCHPSAMOBAHUX IOKA3HUKIB /10
IHTErpajgbHOTO.

PexomennoBaHo BUKOPHCTOBYBATHU pe3ynbTaTh PO3paxyHKiB 3a
3aMpOTOHOBAHUM AJITOPUTMOM IS KOHTPOJIIO 1 TIPOTHO3YBaHHS pe3yJbTaTiB
IHHOBAIIIHHO1 JISUTLHOCTI MIAIPUEMCTBA, OI[IHIOBAHHS Ta CKJIAJIaHHS IMPOTHO3Y MO0
TUHAMIKM €(EeKTUBHOCTI, TMJAHYBaHHS 1 PO3BUTKY HOBUX HAmNpsMiB I1HHOBAIIMHOI
JISTTBHOCTI Ta BU3HAYEHHSI PIBHA 1HHOBALIMHOI AKTUBHOCTI MIJNPUEMCTBA Ha
KOHKYPEHTHOMY  pHUHKY. AHami3 e(eKTUBHOCTI  1HHOBAIlIMHOI  JISIIBHOCTI
OyIiBEIBHOTO MIAMPUEMCTBA, 3TIAHO 13 3pOOJICHMM aJIrOPUTMOM BH3HAHO 3a
HEOOX1HE TMPOBOJUTH SK I0JI0 JUHAMIKA KOMIUIEKCHOTO €KOHOMIYHOTO ITOKa3HHKa
IHHOBAIIMHOI AISUTBHOCTI, TaK 1 MI0JI0 JUHAMIKH HOTO CTPYKTYPHUX KOMIIOHEHTIB.

BusHaueHo cKJIaJ yY4YacHUKIB 1HHOBAUIMHOTO TPOEKTY  OyIiBEIbHUX

MIAIPUEMCTB. 3 ypaxyBaHHSM TPUHHITOI METOJMOJIOTIT OIIHIOBAaHHS €(PEKTUBHOCTI



IHHOBAIITHMX MPOEKTIB 3alpPONOHOBAHO MPOBECTU OLIHIOBAHHS €(EKTUBHOCTI BCIX
YYaCHUKIB BIPOBAIKEHHSI IHHOBAIIMHOTO MPOJYKTY 3a MOXJIMBOCTI Ha BCIX eTarax
pO3poOKHK 1 peaiizaliii MPOEKTy 3 OYIIBHUIITBA M eKcrutyararii o0’ekra. IIpote 3
ornsigy Ha crnenudiky OymiBeTbHUX MIANPHEMCTB y TEPEBaXKHIM OUIBIIOCTI IIi
opraHizailii BHCTYIAOTh SK OPraHi3aTOpH TEXHOJIOTIYHOTO TpaHchepTy, Xoda
OLIIHIOBAaHHS €()EeKTHUBHOCTI BIPOBAKEHHS HOBUX MPOIYKTIB MOXE OXOILTIOBATU
TaKOX JISIBHICTh €KCIUTyaTalllTHHUKIB.

Ha ocHoBI aHaii3y 1HHOBAIIIMHOTO MPOIIECY 3arajioM 1 BUBYCHHS HayKOBHUX Ta
METOJAWYHUX TpaIrlh HAyKOBIIB CHCTEMATH30BAaHO BUTPATH HA peaiizaiiro moprdens
IHHOBaIIMHUX TPOEKTIB. [Ipu ¢opMyBaHHI CTPYKTypu BHUTpPAT OydiBEIHHOTO
MIIMPUEMCTBA Ha peaji3allil0 1HHOBAI[IMHOTO MPOEKTY CIIiJI BpaxoByBaTH Te, IO
OyZIiBesIbHI MIIPUEMCTBA — 1€ HAMOUIBII IMOBIPHI CyO’€KTH [JIsi BIPOBAKEHHS
HOBUX IHHOBAIIMHUX MPOAYKTIB. Taki miAnpreMcTBa MEPEBAKHO OYYIOTh 00’ EKT BXKE
3a HasIBHOCTI TEXHIYHOTO POEKTY 1 KOIITOPUCY, K1 BOHU OTPUMYIOTh B1Jl 3aMOBHUKA
npu 0GOPMIICHHI 3 HUM TIPSITHOTO JJOTOBOPY.

BcranoBneHo, 110 Mpu  yHOpaBliHHI BUTpaTaMu 1HHOBALIMHOTO TMPOEKTY
MOTPIOHO OPIEHTYBATHUCS HA KIHIICBUU IUILOBUM KPUTEPiH, SKU BU3HAYAETHCS SIK
MaKcuMi3allisl BigHOIICHHS e(deKTy 10 BHUTpaT ab0 BHUKOPHUCTAHHX PECYpCiB.
Peanizariis iHHOBaIliil y OyIIBHULTBI NEPEBAXKHO MAE 3a METY PECYPCO3a0IIaIKEHHS
a00 TIIBUINECHHS SIKOCTI poOIT Ta 00’ekTiB. Ha ocHOBI kiacu@ikaiiii iHHOBAIINA Y
OyIIBHMIITBI 31HCHEHO CHCTEMATH3aIll0 OYIKyBAHOTO €(eKTy BI1J BIPOBAKECHHS
1HHOBAITIH.

3 orisaay Ha HEOOXIIHICTh pecypco3aoliakeHHs eheKT Bia BIPOBAKCHHS
1HHOBAIH 111 OyMiBEILHUX IMIAMPUEMCTB CHCTEMATH30BaHO 32 KPUTEPIEM 3HHUIKESHHS
dakTuyHO1 CcOOIBapTOCTI PpOOIT BIAMOBIAHO JO cTaTed Butpar. EdekT Bia
3aCTOCYBaHHS HOBOTO 1HHOBAIIIMHOTO MPOAYKTY 3aIIPOTIOHOBAHO OI[IHIOBATH 3 IEBHUM
TEPMIHOM BUKOPHUCTaHHS MOOYIOBAHOIO 00’€KTa yepe3 Te, L0 MPHU BIPOBAIKEHHI
HOBUX I1HHOBAIIMHUX TPOJYKTIB Iel edeKT HaWdacTilie OTPUMYETHCA BXKE TpU
BBEJICHHI 00’ €KTa B €KCILTyaTallifo.

BuznaueHo, 1110 y npolieci BOpoBapKeHHs 1HHOBAIIHHOTO MPOAYKTY HEOOX1THO

TaKO)XK BpaxoOBYBaTH MOXJIMBI PU3HKH, $KI YacTO 3MEHIIYIOTh BEJIUYUHY



nepenbauyBaHuX ePeKTiB. Y IIbOMY pa3l OL[IHIOBAHHS 1 BpaXyBaHHS PU3UKY 3BOASTHCSA
70 3MIHM pe3yJbTaTiB 3alJIAHOBAHOI1 MAISUTBHOCTI OY/IIBENBHUX MIANPUEMCTB TIPHU
HACTaHHI PU3UKOBUX TMOJIM Ta pO3pOOJICHHS 3aXOIB IIOAO0 JIKBIAAIIl IXHIX
HEraTUBHUX HACJII/IKIB.

BusnayeHo, 110 1HHOBalIMHUA TPOEKT MOXKE 3aCTOCOBYBaTHUCA Ha
OyIiBeTbHOMY TIAMPUEMCTBI SIK CAMOCTIMHHM €JIEMEHT CUCTEMH YIPABIIHHS, a0o
BXOJIUTH JI0 3araJIbHOI CUCTEMH YTIPaBJIIHHS, KA € KOMIJIEKCHUM IpoekToM. [IpoTe y
OyIb-sIKOMY pa3i 11010 KOKHOTO 1HHOBAIIMHOTO MPOAYKTY 3alPOINOHOBAHO OKPEMO
OLIIHIOBATH €()EKTUBHICTh MOTO BIPOBAIKEHHS, OCKITBKH TIIHKM TAKUM YHHOM MOKHA
BU3HAYUTHU JOIJIBHICTh BUKOPHUCTAHHS KOKHOTO 1HHOBAIIMHOTO MPOJYKTY Ha
OyI1BEJIbHOMY ITiATIPUEMCTBI.

JloBeneHo, 0 IpH BOPOBAKEHHI HOBUX 1IHHOBALIIMHUX MPOJIYKTIB €(PEKT BIJ
iXHPOTO 3aCTOCYBaHHS MAa€ OI[IHIOBATUCS 3 TIEBHUM TEPMIHOM BHKOPUCTAHHS
moOy/10BaHOT0 00’ €KTa Yepe3 Te, o el eeKT HalyacTiie MOYKHA OJIep>KaTH BKE Y
polieci BUKOPUCTaHHS 00’€KTa, MOOYIOBAHOTO 1 3[JaHOTO B €KCIUTyartaiito. Tomy
BU3HAHO 3a JOIIbHE NMPHU OYyIIBHUIITBI 00 €KTIB 3aCTOCOBYBATH BAapIaHT OIIHIOBAHHS
€()EeKTUBHOCTI BUKOPUCTaHHSI HOBOT'O 1HHOBAILIHHOTO NPOAYKTY.

Po3pobneno 1 momaHo IS HMIMPOKOTO 3aCTOCYBAHHS METOJMKY aJamTailii
ICHYIOYMX METOJMYHHUX TIOJO0KEHb IMIOJO0 OI[IHIOBaHHS E€KOHOMIYHOI €(EeKTUBHOCTI
BUKOPUCTaHHSI HOBOT'O 1HHOBALIITHOTO MPOAYKTY 3 AOJABAHHIM CIIOCOOIB OTPUMaHHS
Ta TIEPBUHHOI OOpOOKM HEOOXiqHOI mMoyaTKkoBOi iHdOpMalii, M0 JoroMarae
MIJBUIIUTH TOYHICTh ILHOTO OILlIHIOBaHHSA. Yepe3 Takl MOKAa3HUKH, SIK BapTICTh
1HHOBAIIHOTO TIPOEKTY, TUTT IHHOBAIIl1, KIJIbKICTh JJOCTYITHUX MPOEKTIB, OOMEXKEHICTh
(b1HaHCOBUX PECYPCIB 1 PU3UK, YACTO BUHUKAIOTh TPYIHOIIIl Y MPUHHATTI PIllIEHb 11010
peanizalii iHHOBaIIMHOTO MPOoekTy. OYEeBUIHO, IO PIIIEHHS B MOAIOHIN cuUTyarlii
MOoTpiOHO MpUiMAaTH B YMOBAax, KOJM € HHU3Ka allbTEPHATUBHUX a00 B3aEMHO
HEe3aJIeKHUX 1HHOBAILIITHUX MPOEKTIB.

BigmoBigHo [0 BHABIEHHUX  OCOOJMMBOCTEH  I1HHOBAIIWHOI  JISUIBHOCTI
OyAiBeIbHUX MiIMPUEMCTB Ta MOOYIOBAHOI CUCTEMHU IHHOBAILITHOTO MEHEIKMEHTY

OOTPYHTOBAHO HEOOXIAHICTh CTBOPEHHS KOMIUIEKCHOTO MEXaHI3MYy YIpaBJIiHHSA



IHHOBAIIMHOIO JISTTGHICTIO 3 METO0 MiJBUINCHHS €(PEeKTUBHOCTI (yHKIIOHYBAHHS
M1IPUEMCTRBA.

CdopMoBaHO KOMILIEKCHUI MEXaH13M MIJBUILIEHHS €()EeKTUBHOCTI yIPaBIIHHS
IHHOBAIIIIHOIO AISUTBHICTIO TIANPUEMCTB y OyaiBeNbHINM Tamy3i, KUl BimoOpaxkae
HOIIPSAIHANA  XapakTep MISUIBHOCTI Ta € 0a3010 JJi1 CHCTEeMH 1HHOBAIlHOIO
MeHeKMEHTY. KitouoBuil eneMeHT MeXxaHI3My — 1€ € OLIHIOBaHHS €(pEeKTUBHOCTI
IHHOBAIIHHOT JiSTTLHOCTI TMIAMPUEMCTBA, SIKE MPOBOMUTHCS IO 1 MICHsA peami3artii
1HHOBAIIIT Ta MpU3HaYeHa 1)1 3a0e3meueHHs Horo mpuOyTKOBOCTI BiJl BIIPOBAKEHHS
igHOBamii. [lpyruM HaWBaXIMBIIIKM €JIEMEHTOM CIyrye BCeOIYHE OI[IHIOBAHHS
1HHOBAIlli MpU BUOOPI I1HHOBAIIMTHOTO MPOEKTY JI0 HOro peanizaifii. Y mporeci
anpoOanii 3amponoOHOBAHOTO B POOOTI HAYKOBO-METOJWYHOTO 1HCTPYMEHTAapIIO
JOCSITHYTO PE3yJbTaT Y BUTJISA/II MABUIIIEHHS €()EKTUBHOCTI IHHOBAIIMHOL TISUTbHOCTI1
Oy/1BEJIbHUX TIAMPUEMCTB.

KaruoBi ciaoBa: iHHOBamiliHAa JISUIBHICTH, 1HBECTHUIIIMHA JISJIBHICTS,
IHHOBAI[IMHUM TIPOEKT, CHCTEMa I1HHOBAIIHHOTO MEHEKMEHTY, e(EKTUBHICTH
IHHOBAIlIHHOT  MISUTBHOCTI, MaTepiajibHl 1 TPOIECHI 1HHOBAIi, YHpPaBIIHHS

OyliBEJILHUM IiAMPUEMCTBOM.

ANNOTATION

Trush 1. M. Management of the effectiveness of the enterprise innovation
activity: investment aspect. — Qualifying scientific work on manuscript rights.

The dissertation for obtaining the degree of Doctor of Philosophy in speciality
073 - Management. — West Ukrainian National University, Ministry of Education and
Science of Ukraine, Ternopil, 2022.

The dissertation outlines the essence of innovations and their specificity in
construction, reveals the multifactorial and multiple-aspect nature of innovations and
of the process of their implementation. The concept of innovative activity is defined,
its goals and prerequisites in the construction industry are structured, the project nature
of the innovative activity in construction is shown, and the basics of project

management are systematized. As a result of the analysis of scientific literature, the



key problems of reducing innovative activity in construction have been identified, and
possible ways to solve them have been determined.

On the basis of statistical data, the analysis of the dynamics of innovations and
Innovative activity in construction was carried out, its factorial space was determined,
and it was established that innovative activity is mainly of the technological nature.

The relationship between innovative activity in construction and advanced
innovative industries is revealed, the reasons for the structural deformation of
innovative activity in the sectoral aspect are clarified. The factors that prevent the
implementation of innovative activities of enterprises and the factors that restrict the
production activity of construction organizations are analyzed. The analysis of the
conditions and factors of innovative activity in construction was carried out.

It has been proved that the directions of the country economic development,
which are formed by the state policy and global trends and tendencies in the
development of the construction industry, which meet modern requirements for the
quality of construction objects, under sufficiently high competition, depreciation of the
fixed assets and high cost of construction and installation work, form the vector of
innovative orientation.

Based on the study of scientific sources, the peculiarities of functioning
construction enterprises are systematized. The features of the innovative activity of
enterprises in construction have been clarified, its prospects have been outlined, and
the restraining factors have been determined. In order to empirically confirm the
characteristics of the structure of the innovative activity of construction enterprises, a
sample analysis of the results of their innovative activity with a check of the
homogeneity of the samples was carried out. The results of this analysis showed the
predominance of product and process innovations in the structure of innovative activity
of construction enterprises.

The analysis and evaluation of specific features of the enterprises activities was
carried out. Based on its results, it was concluded that the majority of construction
enterprises will use a form of product or process innovation, which has already mostly

been developed and implemented in other types of enterprises.



It is argued that the formation of the management system for the development
and implementation of innovative projects, according to the proposed methodical
approach, covers four main stages: decision-making on the need for innovative activity,
organization of project management (creating a project team), implementation of the
project program and control. Accordingly, each stage involves the use of a number of
measures. It was established that the system-forming element of the methodical
approach proposed in the work is the formation of the innovation management system
(IMS) at the enterprise.

Taking into account the goals, tasks and methodical approaches to the
construction of the IMS, the modeling of the IMS for construction enterprises was
carried out. The functional blocks of IMS provide for its formation and change,
management of innovative projects and determination of the system efficiency. The
need to create a comprehensive mechanism for managing innovative activities in order
to increase the efficiency of the enterprise functioning is specified. This mechanism is
the basis for the formation of the target subsystem of the IMS and simultaneously
contributes to the implementation of the functional subsystem of determining the
efficiency on a scientific basis.

Taking into account the uncertainty and risk which are inherent in the innovative
project, it is proposed to use the scientific and methodical tools of the theory of matrix
games for the selection of innovations. On the basis of the conducted research, the
algorithm for comprehensive evaluation of the effectiveness of the innovative activity
in the construction industry is proposed, which characterizes the prerequisites and
results of the innovative activity, integrates calculation and expert evaluation methods,
projects the results of implementation of the innovations on the target orientation of
the enterprise and its production and economic activity, and performs the functions of
analysis and control when management decisions are made by the leadership.

It has been proved that the basis of the algorithm for comprehensive evaluation
of the effectiveness of the innovative activity is the method of calculating the
comprehensive indicator of the innovative activity. The definition of the
comprehensive indicator is based on the evaluation of six blocks of indicators that

characterize the result of the innovative activity of each functional subsystem of the



enterprise in accordance with the methods of comprehensive economic analysis which
take into account the specifics of the activity of construction enterprises. The indicators
were selected and systematized for calculating the efficiency of the innovative activity
for each block of indicators. The methods of adjusting a number of multidirectional
indicators to an integral one are proposed.

It is recommended to use the results of calculations according to the proposed
algorithm for monitoring and forecasting the results of the innovative activity of the
enterprise, evaluating and making a forecast regarding the dynamics of efficiency,
planning and developing new areas of the innovative activity and determining the level
of the innovative activity of the enterprise in the competitive market. The analysis of
the efficiency of the innovative activity of the construction enterprise, according to the
developed algorithm, is recognized as necessary to be carried out both in relation to the
dynamics of the comprehensive economic indicator of the innovative activity and in
relation to the dynamics of its structural components.

The composition of the participants of the innovation project of construction
enterprises has been determined. Taking into account the accepted methods for
evaluating the effectiveness of innovative projects, it is necessary to evaluate the
effectiveness of all participants in the implementation of the innovative product, if
possible, at all stages of the development and implementation of the project for the
construction and operation of the facility. However, taking into consideration the
specifics of construction enterprises, these organizations mostly act as organizers of
technological transfer, although the evaluation of the effectiveness of the introduction
of new products may also cover the activities of operators.

Based on the analysis of the innovation process in general and the study of the
scientific and methodical works of scientists, the costs for the implementation of the
portfolio of innovative projects have been systematized. When forming the cost
structure of a construction enterprise for the implementation of the innovative project,
it should be taken into account that construction enterprises are the most likely subjects
for the introduction of new innovative products. Such enterprises mostly build the
object when its technical project and estimate are available, which they receive from

the customer when drawing up a contract with him.



It was established that when managing the costs of an innovative project, it is
necessary to focus on the final target criterion, which is defined as the maximization of
the ratio of the effect to the costs or used resources. The implementation of innovations
In construction is mainly aimed at saving resources or improving the quality of work
and of objects. Based on the classification of innovations in construction, the expected
effect from the introduction of innovations was systematized.

Taking into account the need to save resources, the effect of the introduction of
innovations for construction enterprises is systematized according to the criterion of
reducing the actual cost of work according to the cost items. The effect of the use of a
new innovative product should be evaluated after a certain period of use of the built
object due to the fact that when introducing new innovative products, this effect is most
often obtained just when the object is put into operation.

It has been determined that in the process of introducing an innovative product,
it is also necessary to take into account possible risks, which often reduce the amount
of the expected effects. In this case, risk assessment and consideration are reduced to
changing the results of the planned activities of construction enterprises when risky
events occur and development of measures to eliminate their negative consequences.

It has been determined that the innovative project can be applied at the
construction enterprise as an independent element of the management system, or to be
part of the general management system, which is a comprehensive project. However,
in any case, for each innovative product, it is necessary to separately assess the
effectiveness of its implementation, because only in this way the feasibility of using
each innovative product at a construction enterprise can be determined.

It has been proved that when introducing new innovative products, the effect of
their use should be evaluated after a certain period of use of the built object due to the
fact that this effect can often be obtained already in the process of using the object,
which has been built and put into operation. Therefore, while constructing objects it is
recognized as expedient to use the option of evaluating the effectiveness of the use of
a new innovative product.

The method of adaptation of the existing methodical provisions on the evaluation

of the economic efficiency of the use of a new innovative product with the addition of



methods of obtaining and initial processing of the necessary initial information, which
helps to increase the accuracy of this evaluation, has been developed and submitted for
wide application. Due to such indicators as the cost of the innovation project, the type
of innovation, the number of available projects, the limitation of financial resources
and risk, there are often difficulties in making decisions on the implementation of the
innovation project. It is obvious that decisions in a similar situation must be made in
conditions where there are a number of alternative or mutually independent innovative
projects.

In accordance with the identified features of the innovative activity of
construction enterprises and the constructed system of innovative management, the
need to create a comprehensive mechanism for managing the innovative activity aimed
at increasing the efficiency of the enterprise functioning is substantiated.

A comprehensive mechanism for improving the efficiency of management of the
innovative activities of enterprises in the construction industry has been formed, which
reflects the contractual nature of the activity and is the basis for the innovative
management system. The key element of the mechanism is the evaluation of the
efficiency of the innovative activity of the enterprise, which is carried out before and
after the implementation of the innovation and is intended to ensure its profitability
from the implementation of the innovation. The second most important element is a
comprehensive evaluation of the innovation when an innovative project is selected
before its implementation. In the process of approbation of the scientific and
methodical tools proposed in the work, the result was achieved in the form of an
increase in the efficiency of the innovative activity of construction enterprises.

Key words: innovative activity, investment activity, innovation project,
innovation management system, efficiency of the innovative activity, product and

process innovations, construction enterprise management.
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