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Huceprariss Ha 3700yTTs CTyIeHs JokTopa ¢imocodii 3a cremianbHicTio 073 —
MEHEPKMEHT. 3aX1IHOYKpaiHChbKUI HalllOHAIBHUM yHIBepcuTeT. TepHomnuib, 2025.

VY aucepranii po3MISTHYTO BaXKJIMBY HAayKOBY NpoOjeMy — OOIPYHTOBAHO, YOMY
BapTO 3aCTOCOBYBATH MPOEKTHUM MIAX1J 1]l Yac PO3POOKH Ta BIIPOBAIKEHHSI CTpaTerii
PO3BUTKY TEPUTOPIAIILHUX TPOMAJl y Cy4aCHUX YMOBAX.

ABTOPOM 3aIIPONIOHOBAHO MOJEIIb YAOCKOHAJIEHHS MPOLECY YIPaBIiHHS PO3BUTKOM
306apa3pkoi MiCHKO1 TEpUTOPIATBbHOT IPOMA/I 13 3aCTOCYBAHHAM MPOEKTHOTO M1IXOY , IO
BKJIFOYA€ TaKl HampsMH OpTraHi3aliiiHO-(YHKIIOHAIBHOTO W 1HCTPYMEHTAJILHOTO
Xapakrepy: po3po0Ka 1 BIPOBAIHKEHHSI MIPOEKTHOTO 0(icy (MPOEKTHUN odic 3a0e3meuye
LEHTpaIi30BaHE YIPaBIiHHS BCiMa MIPOEKTAMU IPOMAJIU, PECYPCHO i IHCTPYMEHTAJIbHO
CYNPOBOJIXKYE Il IPOEKTH ); IHTErpallis IHCTPYMEHTIB poekTHOTO MeHemkMeHTy ((Trello,
Asana, Microsoft Project) 103BoJIsII0TE €EKTUBHO TUTAHYBATH 1 PO3MOALISTH PECYPCH,
3/IICHIOBATH KOHTPOJIb 32 BAKOHAHHSIM 3aBJIaHb Ta 3BITYBaTH PO PE3YJILTATH); PO3BUTOK
MDKBIIOMYOi KOOpAMHAIT (Crpuse Kpamiid B3aeEMOIli MDK y4YaCHHKAMH peaizarlii
MIPOCKTIB y TPOMA/Ii, JO3BOJISIE YHUKATU AyOtoBaHHS (DyHKIIIH); po3po0Ka CTpaTeriuHux
MPOEKTIB JIJI1 COIIaJIbHO-€KOHOMIYHOTO PO3BUTKY TEpUTOpiajbHOI Trpomaau (IoJo:
MOKpaIeHHs iHOPacTPyKTypH, PO3BUTKY MICIIEBOTO O13HECY, MIABUIIICHHS SIKOCT1 KUTTS
MICIICBUX JKHUTENIB TOIIO); MOHITOPHMHT Ta OIlIHKA TMPOEKTIB (YMOXKJIUBIIOIOThH
BIJICTE)KCHHS CTaHy ¥ 371HCHEHHSI peasbHOI OLIHKH Pe3yJbTaTUBHOCTI IPOEKTIB HA BCIiX
eTamax ix peasizallii); 3ajJy4yeHHsS T'POMAJICBKOCTI /10 MPOIECY YNPaBIiHHS MPOEKTAMHU
(aKTMBHE BHUKOPUCTAaHHS KOMYHIKAUIMHUX 1HCTPYMEHTIB CHPUITHUME JIOTYYEHHIO
CTEMKXOJJIepIB 10 BU3HAUCHHS MPIOPUTETIB MPOEKTHOI MISUIBHOCTI, ii OLIHKH TOIIO);
3MIITHEHHS KaJIpOBOTO PECYpCy OpTaHy MICIIEBOTO CaMOBPSAyBaHHS depe3 HaBUYaHHS 1
PO3BUTOK KOMIIETEHIIM MpaliBHUKIB (peani3alis NPOEKTHUX MIAXOMIB BUMAarae
BHCOKOKBATI(PIKOBAHUX KaJpiB, 3JaTHUX BIPOBAIKYBaTH TMPOEKTH BIAMOBITHO O

CYyYaCHUX YIPABIIHCHKUX CTaHJAPTIB, IHTErpyBaTH 1HHOBAIIMHI pIMIEHHS 3a1Jis



MiJBUIICHHA PE3YJIbTaTUBHOCTI TPOEKTHOTO MEHEIKMEHTY Ha MICIEBOMY piBHI).
Peamizamiss npomoHOBaHOI  MOAENl  JO3BOJIUTH  IHCTUTYUIAHO, OpraHi3aliiHoO-
(GYHKIIOHATIBHO, 1HCTPYMEHTAJbHO TIOCHJIMTHA TMPOIEC VYIPABIIHHSI PO3BUTKOM
TEPUTOPIATBLHOI TPOMA/IH 13 3aCTOCYBAHHSIM MPOEKTHOTO IMIJIXOAY.

[IpencraBieHo aBTOPChKE TPAKTYBAHHS MOHSTTS «IIPOEKTHUH MIJX1J B YIPaBIiHHI
PO3BUTKOM TEpPUTOPIAIIBHOI TPOMaaW» SK KOHUENIIi YMNpaBIiHHA 1 YHPaBIiHCHKOT
METOJIMKH, 1110 3HAXOJUTh BUSIB y peai3allli CTpaTeriuHuX 1 TAKTHYHHX 3aBIaHb PO3BUTKY
TEPUTOPIaILHOT IPOMAJIU Yepe3 BIPOBAHKEHHS OKPEMUX ITPOEKTIB 3 UITKUMH IIJTLOBUMH,
PECYPCHUMH U KpUTEPIaIbHUMHA XapaKTePUCTUKAMU, 1HHOBAIIMHUMH 1HIIIaTUBAMH, SIKI
3aJI0BOJILHSAIOTH OTPEOH IPpOMaJid i BIATIOBIAAIOTh HA 1CHYIOU1 BUKJIUKH, 3aBASKH YOMY
JOCATAOTHCS €(DEeKTH y BUTVISAI PI3HUX BUIIB €(hDeKTUBHOCTI (€KOHOMIYHOI, COIIaTbHOI,
€KOJIOT1YHO1, yIIPaBIIHCHKO1, IHHOBAIIMHOT, IHCTUTYIIHOT). Takuii BapiaHT TpaKTyBaHHS
aKLIEHTY€ yBary Ha 3HAYMMOCTI 3a0€3ME€UEHHS CTAJIOr0 PO3BUTKY 1 3aJIyY€HHS MICLIEBOL
CHUIBHOTU /0 NPUUHATTA YHPABIIHCBKUX pILIEHb, IO € MOKa3HUKAMH COIL[aJbHOI,
€KOJIOT1YHO1, YIIPABIIHCHKOI Ta ITHCTUTYLIMHOT €(DeKTUBHOCTI PO3BUTKY TEPUTOPIaIbHOI
rpoMau.

Buznaueno mnepenik NUIAXIB IMIDIEMEHTAIll Kpalux 3apyODKHUX TMPAaKTUK B
YOPaBIiHHSA PO3BUTKOM TEPHUTOPIAILHOI TpOMaau, a came: CTBOPEHHS IEHTPaIbLHOTO
Odicy ympaBiiHHA TPOEKTaMH; OOOB’SI3KOBE HABYaHHS MyOJIYHUX CITY>KOOBIIIB
METOJI0JIOT11 MPOEKTHOTO YIPABIIIHHS; 3aIIPOBA/I)KEHHS CUCTEMU MOHITOPUHTY Ta OIIIHKU
JIep>)KaBHUX TPOEKTIB; YyHi(iKalis MPOEKTHOTO YIpPaBIiHHA Ha pPIiBHI MICLEBOTO
CaMOBpSIIyBaHHS; I[EHTPAJII30BaHEe yHPaBIIHHSI BEJIUKUMU  1HOPACTPYKTYPHUMU
NPOEKTAMU; 3ampOBaPKEHHS [HUQPPOBOI apXITEKTYpH YIOPABIiHHS JAEpKaBHUMHU
MPOEKTaMU; PO3LIMPEHHS JEPKABHOTO CTUMYJIOBAHHS MPUBAaTHUX 1HBECTUIINA Yy
TEPUTOPIaIbHI MPOEKTH.

3 MErow MOCWIEHHS MPOMHCIOBO-€KOHOMIYHOIO, COLIaJbHOIO, IPOCTOPOBO-
EKOJIOTIYHOTO ¥ (pIHAHCOBO-IHBECTUIIIMHOTO TMOTEHIianry 30apa3bkoi  MICHKOT
TEPUTOPIaIBLHOT TPOMAIM 3aMPOTOHOBAHO JOIIILHI MPOEKTHI IHIIIaTUBU, SKI MaloTh
IHHOBAIIIMHUN XapakTep, OCKUIbKM BOHHM BpaxOBYIOTh 1HAMBIAyaJdbHY CHEIHU(IKY

TEPUTOPIATBLHOI TPOMAIN; OPIEHTOBAHI Ha il y4acTh y CTBOPEHHI IHCTUTYLINA; MarOTh



MOTEHI[1a]l MacIITabyBaHHs Ta 30BHIIIHBOTO (DIHAHCYBAHHSI; yIIPOBAKYIOTh HOB1 MOJIENI
MIKCEKTOpaJIbHOT B3aemoii. 1[I MpoeKTHI 1HIIATUBU XapaKTEPU3YIOThCS: 1HTErPAIIIEI0
CTPaTEriyHOrO Ta MPOEKTHOTO MiJAXOAIB Ha PiBHI TPOMAJIM; YHIKAJILHUMH MEXaH13MaMHU
3aJly4eHHs] PECypCiB; OPIEHTYBaHHSAM Ha IHCTUTYI[IMHY CTaJliCTh; TPAHCKOPIOHHUM Ta
MapTHEPCHKUM OaueHHSIM; BUKOPUCTAHHSM [TU(PPOBI3AIliil IK OCHOBH YIPABIIIHHS.

3anpornoHOBaHO KOMIUIEKC 3aXOMiB JJII PO3BUTKY KOMIIETEHTHOCTEHM IMOCAJI0BHUX
oci0 opraHiB MICIIEBOTO CaMOBpSIyBaHHS B YNPaBIiHHI TPOEKTaMH, 30KpeMma:
Ooprasizailisi creliajai30BaHUX HaBYAJIbHUX MPOrpaM; BIPOBAIKEHHS HACTABHUIITBA Ta
KOYYMHTY; PO3BUTOK MPAKTUYHUX HABUYOK uepe3 poOOTy B KOMaHAAaX; BIPOBAIKEHHS
CHUCTEM YIpaBIIHHS MpOeKTamMH, Takux sk Microsoft Project, Asana, Trello; oOmiH
JIOCBIJIOM 1 KpaIllUMU MPaKTHUKaMH: y4acTh y KOH(pepeHIisx, popymax Ta 3ycrpiyax 3
NpeACTaBHUKAMM  IHIIMX  OpPraHiB  MICIEBOTO  CaMOBPSIYBaHHS;  PO3BUTOK
KOMYHIKaIlIMHUX ~Ta JIACPChKUX HABUYOK; BHUKOPHUCTAHHS CHUCTEMU  OLIHKHU
€()EeKTHUBHOCT1; MOTHUBAIIISl Ta CTUMYJIIOBAHHS 10 CAMOPO3BUTKY.

InenTudikoBaHO TMepeliK KIHOUOBUX KOMIIETEHTHOCTEH IIOCaIOBUX OCIO IS
€()eKTUBHOTO BIIPOBA/KEHHSI MPOEKTHOTO MIAXOAY B AISUIBHICTH OpPraHiB MiCIIEBOTO
CaMOBpSITyBaHHS Ta BIAMOBIIHUX IHCTPYMEHTIB IS iX OCBOEHHS, a CaMe: CTpaTeriuHe
MUCTICHHSI (TPEHIHTM 3 IUIaHYBaHHS, KYpCH 31 CTpPaTeriyHOro MEHEDKMEHTY);
TJIaHYBaHHS Ta opraHizaiiiini HaBuuku (Microsoft Project, kypcu 3 TalilM-MEHEIKMEHTY,
Asana); ynpasJiHHs pecypcamu (Kypcu 3 ypaBiIiHHA pecypcamiu, OrokeTyBaHHs, Excel,
ERP-cucremn); ¢inancoBuii MeHETKMEHT (KypcH 3 (piHAHCOBOTO MEHEMKMEHTY, SAP,
QuickBooks, mporpamm st OrOKETYBaHHS); YIpaBIiHHA pPHU3UKaMU (TPEHIHTH 3
ympaBiiHHs pusukamu, RiskWatch, cmemianizoBani mporpamul i OIIHKH PHU3HKIB);
KOMYHIKAaI[ii{H1 HAaBUYKH (TPEHIHTH 3 KOMYyHiKallii, meperoBopis, Slack, Zoom); siaepcTBoO
Ta MOTHUBaLls KOMaH/U (KypCHU 3 JiAepCTBa, TPEHIHTH 3 KOMAHIHOI POOOTH, KHUTH TIPO
MOTHBAIIII0); aHAJITUYHE MUCJICHHS Ta NpuiHATTSA pitensb (Excel, Power BI, Tpeninru 3
aHATITUKU, KypCH 3 aHAJI3y JaHMX); KOMIIETCHTHICTh Y BUKOPUCTaHHI 1HQOpMAIITHUX
texHosorid (Microsoft Project, Trello, kypcu 3 1udpoBoi rpamMOTHOCTI); HaBUYKU

MOHITOPUHTY Ta OIIIHKK TPOEKTIB (KypCH 3 MOHITOPUHTY TPOEKTIB, 1HCTPYMEHTH



3BiTHOCTi, Tableau, Power BI); ropumudna rpaMOTHICTH (KypcH 3 TMpaBO3HABCTBA,
BHUBYEHHSI HOPMAaTUBHUX JIOKYMEHTIB).

OxkpecnieHO HampsiMU BIPOBAKEHHS 1HPOPMAIIHUX THCTPYMEHTIB Y MPOEKTHY
JUSAJIBHICTD TEPUTOPIATBHUX TPOMa/I, 30KpeMa: PO3BUTOK EJIEKTPOHHOTO TOKYyMEHTOO0ITY
(cxkopouye yac Ha 00poOKy 1H(opMallii, 3HIKY€E aAMIHICTPAaTUBHI BUTPATH Ta MIIBUIILYE
MPO30PICTh PIIIEHB); BUKOPUCTAHHS aHATITHYHUX IUIaTopM (3a0e3neuye aHaji3 T1aHux,
MPOTHO3YBAaHHS TEHJCHINN, NPUUHATTS OOTPYHTOBAaHUX pIIICHB); aBTOMAaTH3aIlis
YIPaBIIHCHKHUX TMPOIIECIB (aBTOMAaTu3ye€ pPyTHHHI 3aBAaHHs (ITUIaHYBaHHS, KOHTPOIIb,
3BITHICTB), IO TMiABUILYE €(GEKTUBHICTH); BIPOBAKEHHS CHUCTEM MOHITOPUHTY Ta
OIIIHKU (7I03BOJISIE BIJICTEKYBAaTH MPOrPEC MPOEKTIB Yy peajlbHOMY Yaci, OIIHIOBATH
pe3yapTaT Ta pearyBaTd Ha BIIXWICHHs), I1HTerpamis 1H(GOPMAIIHHUX CHCTEM
(3abesneuye eauHy IaTdhopMmy IS B3aEMOI  MIJPO3ALIIB, MOJErIIye OOMiH
1H(pOopMalli€r0); BUKOPUCTAHHS IHCTPYMEHTIB JIJIsl 3BOPOTHOTO 3B’SI3KY 3 T'pPOMaJIsTHAMHU
(3ay4ae rpomaay 10 IPUIUHATTS PIlLIEHb, 1JBUILYE IPO30PICTh YIPABIIHHS).

Halynu noganbiioro po3BUTKY O3HAKHU MPOEKTHOTO MIJIXOAY Y JSIIBHOCTI OpPTraHiB
MICLIEBOTO CaMOBpSIIyBaHHS, 30KpeMa: TOYHA BU3HAYEHICTh YACOBHX TEPMIiHIB
(peasnizaltisi IPOEKTY MOBUHHA 3/IIMCHIOBATUCS y YITKO BU3HAUYEHI TEPMIiHH, OOYMOBIICHI
MDDK 3aMOBHMKOM Ta BHUKOHABISIMH); Y3TOMKEHICTh 13 CYCHNUIBHUMH 3aluTaMu
(mAroTroBKa MPOEKTY BiAOYBAEThCS BIAMOBIAHO JO YITKO BHU3HAYEHOTO 3aBJaHHA,
MOBMHHA Y3rOMXKYBaTUCS 13 BCTAHOBJICHUMH I[UISIMH, TOBHOIO MIPOIO 3a/J10BOJBHSTH
CYCIILJIbHI TOTpeOH); OpieHTallld Ha €(PEKTUBHUI PO3BUTOK TEPUTOPIANIbHOI I'pOMaau
(peamizairis mependadeHUX 3aXo0/IB Ma€ MaTH Ha MET1 3a0e3MneueHHsT 400 MOTHBALIIIO JI0
cTabUTFHOTO PO3BUTKY TEPUTOPIaTIbHOI TPOMAIN ); JOCTYIHICTD (peati3allisi MPOEKTy Mae
B110yBaTHCS 3 METOK YHUKHEHHS KOPYIIIMHUX SBHII a00 MOSIBU KOH(IIIKTY 1HTEpECiB
MIK 3aMOBHUKOM Ta BUKOHABLISIMU TAKOTO MIPOEKTY ).

JlonoBHeHO cdepu AISIBHOCTI, Y SIKUX HEOOX1THUM € BUKOPHCTAHHS MPOEKTHOTO
MEHEKMEHTY B TEPUTOPIaTbHUX TPOMAJIax, a caMe: CTBOPEHHS OOIPyHTOBAaHUX TJIaHIB
3axO/1iB IIOJ0 BTIJIEHHS JIIOUMX CTpaTerid po3BUTKY I'pOMaJl; 3allyYeHHS B €KOHOMIKY
rpoMaji JOCTaTHHOTO YMCJIa TPAHTOBUX PECYPCIB, B TOMY YHCII BIJMOBITHO J0 MPOTpam

MIDKHApOJHOTO TEXHIYHOTO CIPUSHHS; 3POCTaHHS SIKOCTI1 JIIOJCBKOTO ¥ COLIAIbHOTO



KamiTajly TpoMaJ, B TOMY YHCIl 4Yepe3 HapOIIyBaHHS IXHBOTO IiIMPUEMHHUIIBKOTO
MOTEHIl1aJTy, BUPIIIICHHS ICHYIOYMX €KOJIOTTYHUX MPOOJIEM, pO3MOBCIOI’)KEHHSI HOBITHHOTO
JIOCBITy IEMOKPATHUYHOTO BPsITyBaHHS M MyOJIYHOTO YIPAaBIiHHS, BBEACHHS HU(PPOBUX
TEXHOJIOT1/; TMOKpAIEHHs 1HBECTULIMHOIO KIIMaTy ¥ 3pocTaHHS MaclTadlB
1HBECTUIIIITHUX PECYPCIB, sIKI 3aJTy4eH1 B €KOHOMIKY TPOMa/Jl — BiJl IHO3EMHHX 1HBECTOPIB
1 PEIOKOBAHUX YKPATHCHKUX MIANPUEMCTB, B TOMY YHCII 3 TPOMaJl, 10 HAOIMKEH1 10
30HU OOMOBUX J1Y Ta 3 TAMYACOBO OKYTIOBAHHX TEPUTOPIii; BUPIIIEHHS PSIY COIIAIbHUX
npo0OJIeM KUTETIB TPOMaJl, B TOMY YHCIIl Yepe3 PO3BUTOK COI1aJIbHOTO MiAPUEMHUIITBA,
3MEHIICHHsS piBHS 0e3poOITTS, TrapaHTyBaHHsS IMOBHOIIHHOI I1HTErpaiii BHYTPIIIHbO
nepeMilieHuX 0ci0 B EKOHOMIUHY U coIlialibHy cepy rpoMau.

Knrwouoei  cnoea:  MEHEIKMEHT,  JICLIEHTpai3allis, OpraHU  MiCIIEBOTO
CaMOBpSAyBaHHS, TEpUTOpiajibHA T'POMaja, YIIPaBIiHHSI EKOHOMIYHHUM 1 COLIaJIbHUM
PO3BUTKOM TEPUTOPIi, CTaIMi PpO3BUTOK, CTpPATEriyHE YIPABIIHHS, YIPaBIIHHSA

MPOEKTaMU, MPOEKTHUI M1JX11, IHBECTUIIHHO-IHHOBAI[II1HA AISUIbHICTb.



ANOTATION

Polikrovskii Roman. Implementation of the project approach in managing the
development of a territorial community. — Qualifying scientific work on the rights of the
manuscript.

Dissertation for the degree of Doctor of Philosophy in the specialty 073 —management.
Western Ukrainian National University. Ternopil, 2025.

The dissertation addresses an important scientific problem - it is substantiated why it
is worth applying the project approach in the development and implementation of strategies
for the development of territorial communities in modern conditions.

The author proposes a model for improving the development management process of
the Zbarazh City Territorial Community using the project approach, which includes the
following organizational, functional, and instrumental areas: development and
implementation of a project office (the project office provides centralized management of
all community projects, resource and instrumental support for these projects); Integration
of project management tools (Trello, Asana, Microsoft Project) to effectively plan and
allocate resources, monitor the implementation of tasks and report on results; development
of interagency coordination (promotes better interaction between project participants in the
community, avoids duplication of functions); development of strategic projects for the
socio-economic development of the territorial community (including: improving
infrastructure, developing local business, improving the quality of life of local residents,
etc.; monitoring and evaluation of projects (enable tracking the status and realistic
evaluation of project performance at all stages of their implementation); involvement of the
public in the project management process (active use of communication tools will facilitate
the involvement of stakeholders in determining the priorities of project activities, their
evaluation, etc.); strengthening the human resource of the local government through
training and development of employees' competencies (the implementation of project-
based approaches requires highly qualified personnel capable of implementing projects in
accordance with modern management standards, integrating innovative solutions to
improve the effectiveness of project management at the local level). The implementation

of the proposed model will allow institutional, organizational, functional, and instrumental



strengthening of the process of managing the development of a territorial community using
a project approach.

The author's interpretation of the concept of “project approach in managing the
development of a territorial community” as a management concept and a modern
management methodology is presented, which is manifested in the implementation of
strategic and tactical tasks of territorial community development through the
implementation of individual projects with clear target, resource and criterion
characteristics, innovative initiatives that meet the needs of the community and respond to
existing challenges, thereby achieving effects in the form of various types of efficiency
(economic, social, environmental, managerial, innovative, institutional). This interpretation
emphasizes the importance of ensuring sustainable development and involving the local
community in management decision-making, which are indicators of the social,
environmental, managerial and institutional efficiency of the territorial community's
development.

A list of ways to implement best foreign practices in the management of territorial
community development has been identified, namely: creation of a central project
management office; mandatory training of public servants in project management
methodology; introduction of a system for monitoring and evaluation of public projects;
unification of project management at the local government level; centralized management
of large infrastructure projects; introduction of a digital architecture for managing public
projects; expanding government incentives for private investment in territorial projects.

In order to strengthen the industrial-economic, social, spatial-ecological, financial and
investment potential of the Zbarazh city territorial community, the author proposes
appropriate project initiatives that are innovative in nature, since they take into account the
individual specifics of the territorial community; are focused on its participation in the
creation of institutions; have the potential for scaling and external financing; and introduce
new models of intersectoral interaction. These project initiatives are characterized by:
integration of strategic and project-based approaches at the community level; unique
mechanisms for attracting resources; focus on institutional sustainability; cross-border and

partnership vision; and use of digitalization as a basis for management.



The author proposes a set of measures to develop the competencies of local
government officials in project management, in particular: organization of specialized
training programs; introduction of mentoring and coaching; development of practical skills
through teamwork; introduction of project management systems such as Microsoft Project,
Asana, Trello; exchange of experience and best practices: participation in conferences,
forums, and meetings with representatives of other local governments; development of
communication and leadership skills; use of the performance evaluation system; motivation
and encouragement for self-development.

The list of key competencies of officials for the effective implementation of the project
approach in the activities of local self-government bodies and the relevant tools for their
development is identified, namely: strategic thinking (planning trainings, strategic
management courses); planning and organizational skills (Microsoft Project, time
management courses, Asana); resource management (courses in resource management,
budgeting, Excel, ERP systems); financial management (courses in financial management,
SAP, QuickBooks, budgeting programs); risk management (risk management training,
Risk Watch, specialized risk assessment programs); communication skills (communication
and negotiation training, Slack, Zoom); leadership and team motivation (leadership
courses, teamwork trainings, books on motivation); analytical thinking and decision-
making (Excel, Power B, analytics trainings, data analysis courses); competence in the use
of information technology (Microsoft Project, Trello, digital literacy courses); project
monitoring and evaluation skills (project monitoring courses, reporting tools, Tableau,
Power BI); legal literacy (courses in law, study of regulatory documents).

The author outlines the areas of implementation of information tools in the project
activities of territorial communities, in particular: the development of electronic document
management (reduces the time for information processing, reduces administrative costs and
increases the transparency of decisions); use of analytical platforms (provides data analysis,
forecasting trends, and informed decision-making); automation of management processes
(automates routine tasks (planning, control, reporting), which increases efficiency);
implementation of monitoring and evaluation systems (allows tracking project progress in
real time, evaluating results and responding to deviations); integration of information

systems (provides a single platform for interaction between departments, facilitates



information exchange); use of tools for citizen feedback (involves the community in
decision-making, increases the transparency of governance).

The features of the project approach in the activities of local self-government bodies
have been further developed, in particular: precise definition of time frames (project
implementation should be carried out within a clearly defined time frame agreed between
the customer and the contractors); coherence with public needs (project preparation is
carried out in accordance with a clearly defined task, should be consistent with the
established goals, and fully meet public needs); focus on the effective development of the
territorial community (the implementation of the envisaged measures should aim to ensure
or motivate the stable development of the territorial community); accessibility (the project
should be implemented to avoid corruption or conflicts of interest between the customer
and the executors of such a project).

The areas of activity that require the use of project management in territorial
communities have been supplemented, namely: creation of sound action plans for the
implementation of existing community development strategies; attraction of sufficient
grant resources to the community economy, including under international technical
assistance programs; improvement of the quality of human and social capital of
communities, including through building their entrepreneurial potential, and solving
existing environmental problems dissemination of the latest experience of democratic
governance and public administration, introduction of digital technologies; improvement
of the investment climate and increase in the scale of investment resources attracted to the
community economy - from foreign investors and relocated Ukrainian enterprises,
including those from communities close to the combat zone and from the temporarily
occupied territories; solving a number of social problems of community residents,
including through the development of social entrepreneurship, reducing unemployment,
and ensuring the full integration of internally displaced persons into the economic and
social sphere of the community.

Keywords: management, decentralization, local governments, territorial community,
management of economic and social development of the territory, sustainable development,
strategic management, project management, project approach, investment and innovation

activities.
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