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MEeHEeIKMEHTY 3aKJIaJly OXOPOHH 310poB’s. — KBanidikamiitHa HayKoBa Tpalisd Ha
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Juceprariis Ha 3100yTTs CTyMeHs JokTopa ¢utocodii 3a cnenianbHicTio 073
«MeHemxMeHT. — 3axXiTHOYKpPaiHChKUH HAIllOHAIBHUM YHIBepcuTeT MiHICTepCTBa
OCBITH 1 Hayku Ykpainu, TepHomninb, 2025.

HucepraitiiiHe JOCHIPKEHHST TMPUCBSYEHE OOTPYHTYBAaHHIO TEOPETHUKO-
METOOJIOTIYHUX TOJIOKEHB Ta PO3POOTICHHIO HAYKOBO-TIPAKTUYHUX PEKOMEHAIIIN
I0JI0 MOJIEpHI3alll 1HCTPYMEHTApII0 CTPATeTiYHOTO MEHEIKMEHTY 3aKjaay
OXOpPOHH 3/10pOB’51.

Y  mepuiomy  po3auii  aucepraiiiiHoro  gociipkeHHs — «TeopeTuko-
METOJIOJIOTIYHI Ta 1HCTUTYIIWHI 3acay CTPATEriYHOTO0 MEHEDKMEHTY Y
(GYHKIIOHANBHIN AISUIBHOCTI 3aKJIaJy OXOPOHHU 370pPOB’S» 3[1MCHEHO TEOPETHUKO-
METOJIOJIOTIUHUN aHalli3 HAYKOBO-TIPAKTUYHUX 3acajl Ta IHCTUTYLIMHUX MEePETyMOB
3M1ACHEHHS CTPATETTYHOTO MEHEKMEHTY B 3aKJIa/IaX OXOPOHH 3I0POB’sl. 30KpeMa:
3aIPOTIOHOBAHO ABTOPCHKUM MIIX1 IO TPAKTyBAaHHS «CTPATETTYHHA MEHEKMEHT B
3aKJ1a/1ax OXOPOHU 3I0POB’s» 3 MO3UIIIT CUCTEMH, MTPOIIECY Ta IHCTPYMEHTY, B SIKOMY
HAroJIoIIeH0 Ha BaXJIMBOCTI BMIPOBADKCHHS HOBHX MEIWYHUX  ITOCHYT,
BIIPOBA/>)KEHHI IHHOBALII Ta BUKOPUCTaHHI aHTUKPU30BUX aIalITUBHUX TEXHOJIOT1H
YOPaBIIHHAS 3aKJIaJaMUd OXOPOHH 3I0POB’S; pO3pOOJIEHO Te3aypyC CTPATEeTidHOTO
MEHE/DKMEHTY, KU € YHIKaJbHUM JIOCTIIHUIIKAM THCTPYMEHTOM, IO J03BOJISIE
KOMILUIEKCHO aHaJi3yBaTH, CUCTEMATHU3yBaTH Ta PO3IIMPIOBATH HAYKOBI 3HAHHS Y
chepi CTpareriyHOro yIpaBIiHHA MEIUYHUMH YCTaHOBaMH; C(HOPMOBAHO
TEOpPETUYHE MIATPYHTS CTPATETIYHOTO MEHEKMEHTY 3aKJIaJiB OXOPOHHU 37I0POB’s,
K€ TPYHTYEThCS Ha MDKIUCHUIUIIHAPDHOMY TMOEIHAHHI  YNPaBIIHCHKUX,
€KOHOMIYHMX, COI[IaJIbHUX 1 MEIUYHUX KOHIEMIM Ta HAyKOBHX MIIXO/IB,;
PO3pO0JIEHO CUCTEMHO-CTPYKTYPHY CXEMY CTPATEridyHOr0 MEHEIXMEHTY 3aKJIaJliB
OXOpPOHHM 3/I0pOB’S, KA € OPraHIYHUM MOETHAHHSAM KEPYIOU0l Ta KEPOBAHOT CUCTEM,

BXOJ[IB T4 BUXOJIB, OMMKHBOTO (MIKPOOTOYEHHSI) Ta NalbHHOTO (MaKpOOTOUYCHHS)



OTOYEHb,  CHCTEMaTH30BaHO  IHCTUTYLIHHE  3a0€3MEUYEeHHs  CTPaTerivHOro
MEHE/DKMEHTY 3aKJa/iiB OXOPOHU 3/0pOB’Sl, BCTAHOBJIEHO, IO HOT0 (OPMYIOTh
IHCTUTYTH Ta 1HCTPYKIIii, SKi B3a€EMOJOMOBHIOIOTh OJHE OJHOTO, 1, B CYKYITHOCTI,
CTBOPIOIOTH  LITICHY  IHCTUTYLIHHY OCHOBY  (DyHKI[IOHYBaHHS  CHUCTEMH
CTPATEriYHOTO MEHEHKMEHTY 3aKJa/iB OXOPOHHU 3/I0POB 1.

B apyromy po3aiii nucepTariiiHoro TOCiKeHHS «AHaI3 YNHHOT MPAKTHKU
CTPAaTEriYHOTO MEHEDKMEHTY B 3aKjaJaX OXOPOHU 370pPOB’S» IPOBEICHO
I'PYHTOBHUM aHaJ3 JII0YOr0 MPAKTHYHOTO JOCBITY BUKOPHCTAHHS CTPATET14HOTO
MEHE/DKMEHTY B 3aKJIaJlax OXOPOHM 3J0POB’Sl PI3HUX PIBHIB HAJAHHS MEIHYHOI
JonoMoru Ta pizHEMX (GopMm BiacHocti. [IpoBemeHo aHami3  30BHINIHBOTO
makpocepenosuiia KHIT «TMKUJILI/» npoBeneHo 3a IOMOMOIOK YOTHPHOX
ocHoBHUX 1HCTpyMeHTIB: PESTLE-ananizy, anami3y creitkxonuaepis, SWOT-ananizy
ta nobynoBu TOWS-marpurni. PESTLE-ananiz KHII « TMKIJIII» naB 3mory
11eHTU(IKYBaTH: BUpIIIAJIbHE 3HAYEHHS MOJITUYHUX YUHHHUKIB; HECTAOLIbHICTh
CKOHOMIYHMX YHWHHHUKIB, BEJIIMKWN TIIOTEHIIAJ TEXHOJOTIYHOTO CEpEeIOBHINA;
MIHJIUBICTh TIPABOBOTO CEPEJOBHUINA; BaXKJIMBE 3HAUYCHHS CKOJOTIYHUX Ta
eMiIeMIOJIOTIYHNX YMHHUKIB. AHami3 cterikxonnaepis KHIT « TMKJIIII» moka3as,
110 3aKiaj GYHKI[IOHY€ B 0araropiBHEBOMY IOJI1 IHTEPECIB, 10 BKIIIOYAE e KaBH1
peryitoBaHHs, MICIIEBY BJIaJly, NAllIEHTIB, MEIUYHHM MTEPCOHAN, OCBITHIX MapTHEPIB,
JIOHOPCBhKI Ta rpomajchki opranizaiii. [loOymoBaHa kapra cTeHKXoJIepiB Aajia
3MOTy KJ1acu(iKyBaTH iX 3a piBHEM BIUIMBY Ta 3aI[IKaBICHOCTI, 1110 € KIIFOUOBUM JIJIs
po3poOKu aapecHux crparerii Bzaemomii. SWOT-aHasi3 BUSBUB CHJIbHI CTOPOHU
3aKiany (cremiani3oBaHl BIJJIUICHHS, TTAPTHEPCTBO 3 YHIBEPCUTETOM, KaJpOBUM
MOTEHINaN), cinadki CTOpoHHM (3acTapiiga 1H(PpPACTPyKTypa, B3alIeKHICTh BIJ
KOHTPAKTYBaHHS ), MOXKJIMBOCTI (u(poBizallisi, JOHOPChKa MIATPUMKA, 3pOCTaHHS
NOMUTY Ha pealiiTalliio) Ta 3arpo3u (HecTalOlIbHICTh TapudiB, KaapoBa Mirparis,
BoeHHI pusuku). lleit aHamiz cTBOpUB OCHOBY sl ckiaganHs TOWS-marpui
[To6ynoBa TOWS-marpuii KHIT «TMKJILIJ» npama 3Mory mnepeiTd Bia
JIarHOCTUKU 0 (POPMYBaHHS CTPATETIYHMUX pIllleHb, BU3HAYMBINA YOTUPH THIIN

cTpareriii: cpopMyBaTH NPOAKTUBHI CTparerii, MmO IPYHTYIOTbCS Ha CHJIbBHUX



CTOpOHaxX JiKapHi (MpodiIbHICTh, PECYPCHICTh, CHIBOpAlLd 3 YHIBEPCUTETOM) 1
OpIEHTOBaH1 Ha BUKOPUCTAHHS 30BHIIIHIX MOXKJIUBOCTEH (1indpoBizaliis, MiaTpuMKa
JIOHOPIB, PO3BHUTOK peadiiiTallii); BUSBUTH aJalTHUBHI CTpaTerii, CIpsMOBaHI Ha
MOJIOJIAaHHS BHYTPIMIHIX cIAaOKOCTEH 3a paxyHOK 30BHINIHIX pecypciB (TpaHTH,
MapTHEPCTBA, YMNPABIIHCHKI 1HCTPYMEHTH); BU3HAYUTH 3aXHUCHI1 CTparterii, sKi
JIO3BOJISIIOTh pearyBaTd Ha 3arpo3d CEPeIOBHINA, ONMHUPAIOYNCh HAa BHYTPIIIHIN
MOTEHI[1a]; OKPECIUTH KOMIIEHCATOPHI CTpaTerii, 1110 CIpsSMOBaHI Ha MIHIMI3AIlI0
PHU3HKIB Y BUIAJKY MOEAHAHHS CITA0KOCTEH 1 30BHINIHIX 3arpo3 (1HGpacTpyKTypHa
Bpa3JIMBICTh, eMirpalis KaapiB, HecTaOUIbHE (iHaHCyBaHH:). [IpoBeneHo anami3
pecypcnoro notenmiany KHIT « TMKJILI /Iy, sxuii 3acBi4uB, 110 3aKJIaJl OXOPOHH
30pOB’sl Ma€ CTiWKe (YHKI[IOHAJIbHE MIATPYHTS, C(POPMOBAaHE 3a PaxyHOK
JIOCBITYEHOTO TEPCOHAy, 0aratonpo@iabHOI CTPYKTYpPH, HAsABHOCTI Cy4acHOIO
oOiajiHaHHs, MATPUMKH MICLIEBOI BJIaJU Ta po3rayykeHux mnaptHepctB. VRIO-
ananiz BusaBuB, 1o KHIT «TMKJIII/» mae Bucokuil 06a30BHil BHYTpPILIHIN
NOTEHI1a], 3JaTHUW CTaTd OCHOBOIO JUISI TPUBAJOi KOHKYPEHTHOI IepeBaru.
Boanouac peamnizaiiis i€l nepeBaru morpedye CHCTEMHOTO YIIPaBIiHHS PECYypCaMu,
IHCTUTYIIMHOTO TIOCUJIEHHSI Ta CTPAaTEeriuHOro CTPYKTYpPyBaHHS. 3ampOrOHOBAHO
CEerMEHTAalll}0 KOHKYPEHTHOI'O CepeIoBHUIIIa 3aKiIa/liB OXOPOHH 37I0POB’S 32 YHOTUPMaA
KJIFOYOBUMHU  KpuTepisiMH: (opMa BIACHOCTI, pPIBEHb MEIUYHOI JIOMOMOTH,
TepuTOpiajibHE OXOIUICHHST Ta Mojaenb (inancyBanHs. IIpoBeaeHo aHami3
koHKypeHTHOoro oroueHHs KHIT « TMKIJIILIJl», skuii 3acBiquuB, IO MEAUYHUNA
npocTip M. TepHOMOs € JOCTaTHbO HACUUCHHUM 1 0araTOKOMIIOHEHTHUM, 13 YITKO
BUPAXEHOIO (PYHKITIOHAIBHOIO CETMEHTAIIIEI0 3aKiajiB oxopoHu 3mopoB’s. KHII
«TMKJIIA» ¢yHKIIOHYE y BHCOKOKOHKYPEHTHOMY CEpENOBHUIIl, B SKOMY
HEOOX1ZIHO HE JuIIe MIATPUMYBaTH MOTOYHHMM pIBEHb MOCIYI, a W aKTUBHO
aJanTyBaTUCS 10 3MIH MEAWYHOTO PUHKY, pPO3BUBaTU CEpPBICHY MOJEIb,
YVKPIIUTFOBAaTH TMApTHEPCHKI 3B’SI3KM Ta MIJABUIYBAaTH BII3HABAHICTh y TI'POMAJI.
[ToOynoBaHO KapTy CTpaTErivyHOro MO3MI[IOHYBAHHS, fKa Jajna 3MOTY Bi3yallbHO
CHIBCTAaBUTH OCHOBHUX YYaCHUKIB PUHKY MEIUYHHMX IOCIYr MiCTa 3a JABOMa

KPUTHYHO BXJIMBUMH MapaMeTpaMu — SIKICTIO CEPBICY Ta NIMOUHOIO Crieltiaizaiiii.
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KHIT « TMKJIII Ty 3aiiMae mo3uIIit0 BUCOKOI CTIeITiai3allii, 1o € pe3yJIbTaToM HOTO
ypreutHoro mpodinato, OararonpodinbHOI CTPYKTypH Ta JOCBIy B HaJlaHHI
HEB1IKJIAHOT MEIMYHOI JOTTOMOTH. [neHTudikoBano BikHO MoxkmBocTei aiis KHIT
«TMKJILL/I» — moegHaHHsS BUCOKOI ITMOMHMA MEIMYHOI CIeIiajizallii 3 BUCOKOIO
SKICTIO CEpBICY, SKE € HAaWMEHIIl HACHYEHOI0 KOHKYpEHTaMH, aje BOJIHOYaC —
HANOUTBII O4iKYBaHOIO 3 OOKY MAIlIEHTIB 1 MAPTHEPIB CUCTEMH OXOPOHU 37JOPOB .
B Tpetbomy pozaim aucepraniitHoi po6otu «BaockoHaneHHs 1HCTPYMEHTIB
CTPATEriyHOro IIJIAaHYBaHHS 3aKjaJlaMd  OXOPOHU  3JI0pPOB’S»  PO3POOIEHO
0araTOKOMIOHEHTHY MOJI€JIb CTPATETIYHOTO MEHEKMEHTY 3aKJIa/liB OXOPOHU
37I0pOB’sl, sIKa € MO€EAHAHHAM HAayKOBOTo 0aszucy (po3po0aeHoro B HepuioMy po3aiil
Te3aypycCy, HAyKOBUX KOHIEMIIIN, MiIXOA1B Ta MPUHIIUIIB), THCTUTYLIMHOTO 0a3ucy
(UMHHE 3aKOHOJIABCTBO, BHYTPIIIHI HOPMAaTHUBHI JOKYMEHTU 3aKjaJiB OXOPOHU
3I0pOB’sl, €THYHI 3acajy, a TaKOX [ISJbHICTh TPOMAJCHKUX Ta MINKHAPOIHHUX
oprasizaliii, 1110 BIUIMBAIOTh HA CTPATETIYHI MPOLECH Y cPepi OXOPOHH 30POB’S),
CTpaTeriydi BEKTOpHU MOJEpHi3allli, IHCTPYMEHTH ii peasizallii, a TaKoX MepetiK
MPOTOHOBAHUX (PYHKI[IOHAJIIBHUX CTparerii: Meau4Hy (KIJIiHIYHY), (IHAHCOBY,
KaJpOBY, AHTHKPU30BY, KOHKYPEHTHY, IHHOBalliiiHy, UM(pPOBY, MNapTHEPCHKY,
IHKJIFO3UBHY Ta eKojoriuyHy. Po3pobneHo koHientyaiabHy OCHOBY BHKOPHUCTAHHS
MapKETUHTOBUX IMIJXOAIB Yy CTpPATEriyHOMY YIPABIIHHI 3aKIaJ0M OXOPOHU
37I0POB’sI, JO CKJaay $KOI BIJIHECEHO: MPUHIUIU MapKETHHTOBOTO MHCIICHHS;
MapKETHUHTOBI MIIXOMU Ta THCTPYMEHTH iX peaiizarii. 3amporoHOBAaHO TEPENTiK
aKTyaJIbHUX TIEPCIICKTUBHUX MAapPKETUHTOBHX IHCTPYMEHTIB: KapTa MapIipyTy
maifieHTa, OararokaHajbHa CHCTEMa YMPABIiHHA KOMYHIKAII€l0 3 MarlieHTaMu
(OmniCRM), mnardgopma 3BOPOTHOTO 3B’SI3KY / ONMHUTYBaHb MAIlIEHTIB, KOHTCHT-
MapKETUHT, U(POBUN MAPKETHHI Ta CEPBIC-BOPKIIONU/TPEHIHTH 3 MEPCOHAJIOM.
Po3pob6neno yotupu kaptu MapiipyTiB naimienTtiB Ha npukiagi KHIT « TMKJIL T
K YHIKQJIbHOTO HaJaBaya EKCTPEHOI MEAMYHOI JIOMOMOTM B O0JIacTi: KapTy
MapuIpyTy Hali€eHTa 3 ypreHTHUM CTaHOM, JocTaBieHoro Opuranoro EMJI; kapry
MapIIpyTy HaIieHTa 3 TPAaBMOIO, KUl 3B€PTAETHCS CAMOCTIHHO 10 TPABMITYHKTY;

KapTy MapUIpyTy MaIli€eHTa 3 Migo3por0 Ha 1HQEKIIHHE 3aXBOPIOBAHHS; KapTy



MapHIpyTy Mari€dTa, KUl moTpedye remomianizy. 3amponoHOBaHO CTPYKTypy Ta
aJIrOpUTM pO3pOOKH, BIPOBAIKEHHA Ta (YHKIIOHYBaHHS OararokaHajbHOI
CUCTEMHU YMNpaBliHHA KOMYHikamieo 3 mnamieHtamu (OmniCRM) B 3aknamax
OXOpOHHU 3710pOB’si. OOTPYHTOBAHO, IO HASBHICTH TAKOTO AJITOPUTMY € KIIFOYOBUM
YUHHUKOM YCIIIHOI 1udpoBoi TpaHchopmallli cepBicy y 3akjagax OXOPOHHU
30pOB’S Ta MIABUIICHHS KOHKYPEHTOCITPOMOXKHOCTI 3aKJIaay Ha PHHKY MEIMYHUX
nociyT. Po3po6ieHo anroput™ GyHKIIOHYBaHHS Cy4acHO1 I1aThOpMu 3BOPOTHOTO
3B’SI3Ky Ta ONMUTYBAHHS MAIIEHTIB, fIKa € HE IMPOCTO IHCTPYMEHTOM OI[IHKH, a
CTpPAaTEriYHUM KaHAJIOM KOMYHIKalii Ta TpaHcopmamii B Mexax MoJenl
NAIl€EHTOLICHTPUYHOTO YIIPABJIIHHS 3aKJIaaMi OXOPOHHU 3/I0pPOB’s. 3anpOoIOHOBAHO
pO3MISAaTH KOOPAMHAIII0 Ta KOHTPOJb HE SIK OKpeMi YIpaBIiHChKI (YHKIIII, a sK
LTICHY CUCTEMY, LII0 IHTETPYETHCS B YC1 €TaNu peaii3allii cTparerii, 10 CKJIaay sKoi
BIJIHECEHO: CYO’€KTIB, OO0 ’€KTH, KOMIIOHCHTH, MEXaHI3MH Ta I1HCTPYMEHTH.
CdopmoBaHo Halip 1HCTPYMEHTIB KOOpJMHAII Ta KOHTPOIIO peaiizamil
CTpaTeriyHuX IIIeH PO3BUTKY 3aKJIaJiB OXOPOHH 37I0POB’S, JI0 SKOTO BIIHECEHO:
CTpaTeriyHy KapTy Iied 3 pos3noauioM BiamoBimanbHux; RACI-marpuirio
peanizalli cTpaTeriyHuX HiJIeH 3aKiiaay OXOpPOHHU 3I0POB’Sl; CTpaTeriyHui aamoopa
peamizamii 1€ PO3BUTKY 3aKJagy OXOPOHU 3I0POB’S; KapTy 3allydeHOCTI
nepcoHagy 10  peajizaiii  CTpaTeriyHuX  MPIOPUTETIB.  3ampONOHOBAHO
BUKOPHCTAHHS HECTAaHIAPTHUX, JIIOASHUX Ta THYYKHX IHCTPYMEHTIB KOHTPOJIIO,
TaKuX SIK: cepBic-0apomerp, cTiHa mocsrHeHb 1 reimidikaiis KPI. Chopmosano
HaOlp HU(POBUX IHCTPYMEHTIB KOOPAMHAILI Ta KOHTpPONIO, cepen skux: Google
Workspace, Trello, Google Forms, Power BI / Google Data Studio, megnuna
iH(dopwmartiitna cuctema, Telegram/Viber-60tu.

OTpurMaHi aBTOPOM pe3yJIbTaTu anpoOOBaHi i JOBEICHI /10 PIBHS KOHKPETHUX
METOIUYHUX 1 MPAKTUIHUX DPEKOMEHJAIlN, SKi BUKOPUCTAHI JJIsi MOJEpHi3aIlii
CUCTEMHU CTPATErTYHOIO MEHEIKMEHTY 3aKJIa (1B OXOPOHH 310poB s, 30kpema: KHII
«CnaByTchka MicbKa jikapHs iM. @. M. MuxaiiinoBay CinaByTChKOi MICBKOT paju;
KHIT «IlouaiBcbka paiionHa komyHanbHa JikapHs» [louaiBebkoi mickkoi paau; KHIT

«InniHenpKa MichKa JiKapHs» [mniHenbkoi Mickkoi pajau BiHHMIIBKOT 001aCTi.
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KuarouoBi cioBa: crpaTeriyHuii MEHEIKMEHT, CTpaTeriuHe yIpaBIliHHSA,
3aKJiajl OXOPOHU 370pOB’s, chepa OXOPOHM 3I0POB’S, CTpaTETiyHE IJIAHyBaHHS,
CTpaTeriuHMi aHall3, CTPATETIYHUA MOHITOPHHI, CTPATETIYHUM KOHTPOJIb,
MapKEeTHUHT, IU(POBI IHCTPYMEHTH, CTpPATETisl, CTPATEriuHUH TU1aH, (PyHKIIOHAIbHA

CTpaTGFiH, PHUHOK MCOAUYHHX ITOCIIYT.

ANNOTATION

Nytka O.M. Modernization of the Strategic Management Toolkit of a
Healthcare Institution. — A qualification scientific work as a manuscript.

A dissertation submitted for the degree of Doctor of Philosophy in the
specialty 073 «Management». — West Ukrainian National University of the Ministry
of Education and Science of Ukraine, Ternopil, 2025.

The dissertation research is devoted to the substantiation of theoretical and
methodological foundations and the development of scientific and practical
recommendations for the modernization of the strategic management toolkit of a
healthcare institution.

In the first chapter of the dissertation research «Theoretical, methodological
and institutional foundations of strategic management in the functional activities of
healthcare institutionsy, a theoretical and methodological analysis of the scientific-
practical principles and institutional preconditions for the implementation of
strategic management in healthcare institutions has been conducted. In particular,
the author proposes a unique interpretation of «strategic management in healthcare
institutions» as a system, a process, and a tool, emphasizing the importance of
introducing new medical services, implementing innovations, and applying crisis-
adaptive management technologies in healthcare institutions. A strategic
management thesaurus has been developed, serving as a unique research tool that
enables comprehensive analysis, systematization, and expansion of scientific
knowledge in the field of strategic management of medical institutions. The
theoretical foundation of strategic management in healthcare institutions has been

formed, based on an interdisciplinary combination of managerial, economic, social,
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and medical concepts and scientific approaches. A systemic-structural model of
strategic management in healthcare institutions has been designed, presenting an
organic combination of controlling and controlled systems, inputs and outputs, as
well as near (microenvironment) and far (macroenvironment) surroundings. The
institutional framework of strategic management in healthcare institutions has been
systematized. It has been established that this framework consists of institutions and
instructions that complement each other and, together, form an integrated
institutional foundation for the functioning of the strategic management system in
healthcare institutions.

In the second chapter of the dissertation research «Analysis of current
practices of strategic management in healthcare institutions», a comprehensive
analysis of the existing practical experience in applying strategic management in
healthcare institutions of various levels of medical care and different ownership
forms is conducted. The external macroenvironment of the KNP « TMKLShD» was
analyzed using four key tools: PESTLE analysis, stakeholder analysis, SWOT
analysis, and the construction of a TOWS matrix. The PESTLE analysis of KNP
«TMKLShD» allowed the identification of several key factors: the decisive role of
political influences; the instability of economic factors; the high potential of the
technological environment; the volatility of the legal environment; and the
significant impact of ecological and epidemiological conditions. The stakeholder
analysis KNP «TMKLShD» showed that the hospital operates within a multi-level
field of interests, including national regulations, local authorities, patients, medical
personnel, educational partners, donor institutions, and civil society organizations.
A stakeholder map was developed to classify stakeholders by level of influence and
interest, which is crucial for designing targeted interaction strategies. The SWOT
analysis KNP «TMKLShD» identified the hospital's strengths (specialized
departments, partnership with a university, human resource potential), weaknesses
(outdated infrastructure, dependency on contract-based funding), opportunities
(digitalization, donor support, increasing demand for rehabilitation), and threats

(tariff instability, workforce migration, wartime risks). This analysis laid the
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foundation for the development of the TOWS matrix. The construction of the TOWS
matrix for KNP «TMKLShD» enabled a shift from diagnostic insights to the
formation of strategic decisions by defining four types of strategies: proactive
strategies, based on the hospital’s strengths (specialization, resource capacity,
university cooperation) and aimed at leveraging external opportunities
(digitalization, donor support, rehabilitation development); adaptive strategies,
focused on overcoming internal weaknesses through external resources (grants,
partnerships, managerial tools); defensive strategies, enabling the hospital to
respond to environmental threats using its internal potential; compensatory
strategies, designed to minimize risks in cases where internal weaknesses intersect
with external threats (infrastructure vulnerability, staff emigration, unstable
financing). An analysis of the resource potential of the KNP « TMKLShD» revealed
that the healthcare institution possesses a stable functional foundation, ensured by
experienced staff, a multidisciplinary structure, the availability of modern
equipment, local government support, and an extensive network of partnerships. A
VRIO analysis showed that KNP « TMKLShD» has a strong internal base potential,
capable of serving as the foundation for sustainable competitive advantage.
However, the realization of this advantage requires systematic resource
management, institutional strengthening, and strategic structuring. A segmentation
of the healthcare institutions’ competitive environment was proposed based on four
key criteria: ownership form, level of medical care, territorial coverage, and
financing model. The analysis of KNP «TMKLShD»'s competitive environment
demonstrated that the medical landscape in Ternopil is saturated and multifaceted,
with a clearly defined functional segmentation among healthcare institutions. KNP
«TMKLShD» operates in a highly competitive environment, where it must not only
maintain the current level of services but also actively adapt to changes in the
healthcare market, develop a service-oriented model, strengthen partnerships, and
increase its visibility within the community. A strategic positioning map was
developed to visually compare the main players in the city's healthcare market across

two critically important parameters: service quality and depth of specialization. KNP
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«TMKLShD» occupies a position of high specialization, which reflects its urgent
care profile, multidisciplinary structure, and extensive experience in providing
emergency medical services. A strategic opportunity window has been identified for
KNP «TMKLShD» — the combination of high medical specialization with high
service quality. This market niche is currently the least saturated by competitors but
is highly expected and valued by both patients and stakeholders within the healthcare
system.

In the third chapter of the dissertation «Improvement of Strategic Planning
Tools in Healthcare Institutions», a multi-component model of strategic management
in healthcare institutions was developed. This model represents a synthesis of the
scientific foundation, including the thesaurus, scientific concepts, approaches, and
principles elaborated in the first chapter; the institutional basis, which comprises
current legislation, internal regulatory documents of healthcare institutions, ethical
guidelines, and the activities of public and international organizations influencing
strategic processes in the healthcare sector; strategic modernization vectors; tools
for their implementation; and a set of proposed functional strategies, including
medical (clinical), financial, human resource, anti-crisis, competitive, innovative,
digital, partnership-oriented, inclusive, and environmental strategies. Furthermore,
a conceptual framework for applying marketing approaches in the strategic
management of a healthcare institution was designed. It encompasses the principles
of marketing thinking, the marketing approaches themselves, and the tools for their
practical application. A number of relevant and promising marketing tools have been
proposed, such as the patient journey map, an omni-channel communication
management system with patients (OmniCRM), a patient feedback and survey
platform, content marketing, digital marketing, and service workshops or training
sessions with staff. Within the framework of this study, four patient journey maps
were developed using the example of the KNP « TMKLShD», which acts as a unique
provider of emergency medical care in the region. These include the journey map of
a patient in an urgent condition delivered by an emergency medical team; a trauma

patient who independently seeks care at the trauma center; a patient with suspected
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infectious disease; and a patient requiring hemodialysis. A structure and algorithm
for the development, implementation, and operation of a multi-channel patient
communication management system (OmniCRM) in healthcare institutions have
been proposed. It is substantiated that the existence of such an algorithm is a key
factor in the successful digital transformation of healthcare service delivery and in
enhancing the competitiveness of institutions in the healthcare services market. An
operational algorithm for a modern patient feedback and survey platform has been
developed, which is positioned not merely as an evaluation tool but as a strategic
channel of communication and transformation within the patient-centered
management model of healthcare institutions. Coordination and control are proposed
to be viewed not as separate management functions, but as a unified system that is
integrated into all stages of strategy implementation. This system encompasses
actors, objects, components, mechanisms, and tools. A comprehensive set of
instruments for coordinating and controlling the implementation of strategic
development goals of healthcare institutions has been developed. This includes a
strategic map of goals with assigned responsibilities, a RACI matrix for strategic
goal execution, a strategic dashboard for tracking institutional development goals,
and a staff engagement map in the implementation of strategic priorities. The use of
non-standard, humane, and flexible control instruments is also proposed, such as a
service barometer, an achievement wall, and KPI gamification. A set of digital tools
for coordination and control has been formed, including Google Workspace, Trello,
Google Forms, Power BI / Google Data Studio, medical information systems, and
Telegram/Viber bots.

The results obtained by the author have been validated and refined into
specific methodological and practical recommendations, which have been applied to
the modernization of strategic management systems in the following healthcare
institutions: Municipal Non-Commercial Enterprise «Slavuta City Hospital named
after F. M. Mykhailov» of the Slavuta City Council; Municipal Non-Commercial
Enterprise «Pochaiv District Municipal Hospital» of the Pochaiv City Council;
Municipal Non-Commercial Enterprise «lllinetska City Hospital» of the Illinetska
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City Council in Vinnytsia Region.

Keywords: strategic management, strategic governance, healthcare
institution, healthcare sector, strategic planning, strategic analysis, strategic
monitoring, strategic control, marketing, digital tools, strategy, strategic plan,

functional strategy, healthcare services market.
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