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Kysik B.M. Ctparerisa ynpapiiHHS PO3BUTKOM MaJIOTO Ta CEPEIHBOTO Oi3HECY Y
Kapnarcbrkomy perioni. — Kpamigikairiiina HaykoBa mparisi Ha rpaBax pyKoOIIUCY .

Hucepranis Ha 3000yTTs CTyneHs 10KTopa (guiocodii 3a crnemanbHicTio 073 —
MenemxkMenT. 3axiTHOyKpaiHChKUI HalllOHAIBHUNA YHIBEPCUTET, M. TepHomiib, 2025.

HucepTartiisi cripsMoBaHa Ha TOTJIMOJICHHS HAYKOBHX 3acaj IIOAO peanizailii
CTpaterii ynpaBiiHHS PO3BUTKOM MaJOr0 Ta CEpPeIHbOro Oi3Hecy il po3poOsIeHHS
NEepCIEeKTUBHUX HaNpsMiB i1 yaockoHaneHHsa y KapnarcbkoMy perioHi.

VY nepiomy po3aui « TeopeTuko-npaBoBi 3aca iy yIpaBIiHHSI PO3BUTKOM MaIOTrO
Ta CEPEeIHBOTO OI3HECY» O0XapaKTEPU30BAHO CYTHICTb Ta 3MICT CTpaTerii ympaBiIiHHS
PO3BUTKOM MAJOr0 Ta CEPEAHbOr0 Oi3HECY SIK CKJIAJ0BOi €KOHOMIYHOTO 3pPOCTaHHS
periony B  yMOBaxX aJMIHICTPAaTUBHO-TEPUTOPIAIBHOI  pPePOpPMH;  OKpPECICHO
OpraHi3ariitHo-eKOHOMIUHI OCOOJMBOCTI YIIPABIIHHSA PO3BUTKOM IMIIIMPUEMHHIITBA B
PETriOoH1; TOCIIHKEHO 3apyOiKHY MTPAKTUKY PO3POOKH CTpAaTeriil ynpapiiHHSI PO3BUTKOM
Majoro Ta cepeaaboro 6i3necy (MCB).

CdopmoBaHo 1imicHe OadyeHHs KaTreropiajibHOrO —amapary JOCHIKEHHS:
YTOYHEHO TOHATTS «MAaIMid 1 cepenHii 013HEC», «IIANPUEMHUIITBOY, «PEriOHATBHHIA
PO3BHUTOK», «MEXaHi3M JEpXKABHOTO PETYIIOBAHHS PO3BHUTKY IiAMPUEMHHUIITBAY,
«OpraHi3aIiifHO-eKOHOMIYHUIM MexaHi13M ynpapiaiHas MCbhy.

Po3srnsiHyTO €BOMIOIII0 HAYKOBUX IMIIXO/IIB 10 PETYIIOBAHHS M AIMPUEMHUIILKOT
TISTBHOCTI, 30Kpema, KiacudikoBaHO Mojeni jaepxaBHoi miaTtpumku MCB,
IpOaHaTI30BaHO 3apyODKHI KOHLEMI[I CTpPaTeriyHoro ympaBliHHA Oi13HECOM Ha
MICIICBOMY PiBHI Ta BH3HA4€HO MOXJIMBOCTI iX ajamnTaiii J0 yKpaiHChKUX peasii.
3HayHa yBara NpHAUICHA 1IeHTH}IKAIii OCHOBHMX YMHHHUKIB BIUTUBY Ha PO3BHTOK
M1IPUEMHUIITBA B PETIOHI, Y TOMY YKCII: IHCTUTYIITHOTO CEepeIoBHINA, T0IaTKOBO-
OIO/DKETHOI TOMITHKY, (IHAHCOBHX Ta 1H(QPACTPYKTYPHUX pecypciB, LU(POBOi
TpaHcgopmMarlii, piBHs COLIATLHOTO KaIiTamy.

Poskpuro micue 1 ponb MCB B PO3BUTKY pPErioHy SIK KJIIOYOBOTO JpaiiBepa
€KOHOMIYHOT aKTHBHOCTI, CTBOPEHHS POOOYUX MIiCIlb, 3MIIIHEHHS JIOKAJIbHOT
CaMOJIOCTaTHOCTI ¥ CTUMyJIOBaHHS 1HHOBaliil. OOIpyHTOBaHO, 110 €(EKTUBHE

ynpasiinHsi po3ButkoM MCbB BumMarae BIpoBaKEHHS aaliTABHUX, OaraTopiBHEBUX



MEXaHI3MIB PETYyJSTOPHOTO BIUIMBY, IO BPAaXOBYIOTh HE JIMIIE MaKpPOEKOHOMIUHI
YMOBH, a ¥ JIOKaJIbHI OCOOIMBOCTI COIIATLHO-EKOHOMIYHOTO TIPOCTOPY.

3anpornoHOBaHO ABTOPChKE Oau€HHS CTPYKTYpH OpraHi3aliilHO-eKOHOMIYHOTO
MexaH13my yrpaiinHga MCB y perioni, 1o nepeadadae CUCTEMHY B3a€EMO/III0 Cy0’ €KTIB
YIpaBIiHHS, BUKOPUCTAHHS 1HCTPYMEHTIB CTPATEriuyHOTO IIaHYBaHHSI, 1HHOBAIIIMHO-
1HBECTULIINHOTO CYNpOBOIY, LHU(POBOI MIATPUMKH, KOHCYJbTALIMHUX 1 OCBITHIX
1Hi1aTuB. BuzHauyeHo ocHOBHI (DYHKIIIT TAKOTO MEXaH13MY: IJITaHyBaHHS, KOOPAUHALLIS,
CTHMYJIIOBaHHS, MOHITOPHHT, OLIIHIOBaHHS PE3yIbTaTUBHOCTI.

VY npyromy po3auti «AHajli3 CUCTEMU CTPATEriqHOrO YMPAaBIIHHS PO3BUTKOM
MaJIoro Ta cepeaHbporo 6i3Hecy y KapmarchkoMy perioHi» BU3HAYEHO BIUIMB COIIaTbHO-
€KOHOMIYHUX YWHHHUKIB Ha (OpMYyBaHHS CTpaTerii PO3BUTKY IMiANPUEMHUIITBA,
3MIACHEHO aHali3 EKOHOMIYHHMX TEepEIyMOB YIPABIiHHS PO3BUTKOM MAajoro Ta
CEpEHBOT0 O13HECY y PErioHl; OKPECICHO CydYacH1 TeHSHIIT Ta mpoOIeMH Jep>KaBHOTO
pEryJIIOBaHHS PO3BUTKY MAJIOTO Ta CEPEAHBOIO O13HECY.

3nmiiicHeHa KOMIUIEKCHA aHaJIITHYHA OIllHKA CY4YacHOTO CTaHy MaJloro 1
cepennboro 0Oi3Hecy (MCB) B Kapmarcbkomy perioHi YKpaiHHM, IO OXOIUTHOE
JIsBiBCBKY, [BaHO-®DpaHKiBChbKY, 3akapnarcbky Ta UepHiBelbKy 00J1acTi mokasania, 1o
Majaui 1 cepemHiil Oi3HeC BiJirpac BaroMy poyib y (OpMyBaHHI PETiOHATBHOTO
E€KOHOMIYHOTO moTeHIiary KapmaTcbkoro perioHy, TmpoTre HWOro PO3BHUTOK
XapaKTePU3YEThCSI BUCOKMM PIBHEM TEPUTOPIATBHOI aCHMETpii, 3aJIeKHICTIO Bl
CEKTOpAIbHOI CIeliaizalii Ta HEeCTaOUIbHICTIO B yMOBaxX 30BHIIIHIX BHUKJIHKIB.
Busieneno, mo HaitOuibm nuHamivHui po3sutok MCB crioctepiraerbes y JIbBIBChKIN
obOnacti, Tomi fAK Yy 3akapnarcbkidi Ta YepHIBEIbKIH — TEepeBaKae MIKPO
T IIPUEMHUIITBO 3 0OMEXEHUM JOCTYTIOM JI0 1HBECTHIIIMHUX PECYpCiB 1 pHHKIB.

Takox pO3KPUTO TUHAMIKY KUIBKICHUX 1 SIKICHUX XapaKTEPHUCTUK CyO’ €KTIB
MCBb, npoaHani30BaHO BHECOK IMIANPUEMCTB LIbOIO CEKTOPY Y BAIOBUI pPErioHAIbHUNA
MPOJYKT, PIBEHb 3alHATOCTI, IOJATKOBI HAAXOKCHHS, a TaKOX OCOOIMBOCTI
PEriOHAIBHOIT CTPYKTYPH peanizoBaHOI MPOTYKIIi.

Oxpemy yBary NpHUAUICHO BUSBICHHIO COI[IAJIbHO-€KOHOMIYHUX YUHHHUKIB, IO
GbopMyI0Th TIEPEAYMOBU PO3BUTKY MIANPUEMHHUITBA y TIPCHKUX 1 MPUKOPIOHHUX

paiionax. Bcranosneno, mo MCB y Kapmarcekomy perioHi BUKOHYE HE JIMIIE



EKOHOMIYHY, a W coliagbHy (yHKIO, TOOTO 3a0e3meuye 3alHATICTh Y BIAJAATICHUX
rpoMaaax, akKTHBI3y€ MICIEBI pecypcd, MIATPUMYE EKOJIOTIYHO 30alaHCOBAHY
JUSUIBHICTD Ta 30epirae KyJabTypHY 1IEHTHYHICTb.

VY xoxa1 AoCHiIKEHHST BUOKPEMIIEHO YMHHUKH, K1 CTPUMYIOTh po3BUTOK MCDB,
30KpeMa: HepIBHOMIPHICTb 1H(QPACTPYKTYPHOTO 3a0€3MeUeHHs], HeIOCTaTHIN JOCTYT JI0
(biHaHCyBaHHSI, C1a0Ky THCTUTYLIHHY MIATPUMKY, PU3HUKH BOEHHOTO 4acy, 3pOCTarody
MITpalilo TPyJOBUX pecypciB. Takok MpoaHami30BaHO €KOHOMIYHI MOKIIUBOCTI JUIS
aKTHBI3AI] 013HEC-aKTUBHOCTI: PO3BUTOK TypU3MY, TPAHCKOPJOHHE CITIBPOOITHHUIITBO,
3aJly4eHHS KOIITIB MIKHApOJAHOI TEXHIYHOI JOMOMOIHM, HAsBHICTh OCBITHBOTO 1
JFOJICBKOTO MOTEHITIATY.

[TpoBenenuit SWOT-ananiz (¢yHKIIOHYBaHHS MaJOro Ta  CEPEIHBOTO
OiMPUEMHUIITBA B PETiOHI JIO3BOJMUB 1ACHTU(IKyBaTH BHYTPINIHI TEpeBaru
(HanpuKIaa, TPHUPOAHI pecypcd, KyJIbTypHA CIAJIIMHA, PEMICHMYl Tpajauiii) Ta
30BHIIIHI MOXJIMBOCTI (IocTyn a0 puHkKiB €C, mapTHEpPCbKI MpOTrpamu, Jep>KaBHA
CTparerist po3BUTKY KapnaTcbKoro periony).

3M1iICHEHO TOPIBHSUIBHY OIIIHKY TNPIOPUTETIB JIEP’KABHOTO  PETyJIFOBAaHHS
po3Butky MCBb Ha 3araibHOAEpaBHOMY pIBHI Ta B MeXKax KOXHOI 00JacTi
Kapmnarcbkoro periony. 3anpornoHoBaHO Kiacu]ikallito perioHaTbHUX TepeBar 1 TOYOK
3poctanHs it MCB, 110 Moe ciyryBaTé OCHOBOIO JUIs MOJANIBLIOTO CTPATETIYHOTO
TIJIaHy BaHHS.

VY Tpetromy po3auti «Y IOCKOHANIEHHS CTpaTerii yIpaBiHHS PO3BUTKOM MalOro
Ta CePEIHBOTO O13HECY) 3aAMPOIMIOHOBAHO MUTSAXHU PeaTi3allii eKOHOMIYHUX MOKIIUBOCTEH
MaJIuX 1 CepeaHIX MIAMPUEMCTB s MiABUIIEHHS €KOHOMIYHOTO MOTEHIIATY PETiOHY;
OOIpyHTOBAaHO JIOLIJIBHICTh BHUKOPUCTAHHS aJallTUBHUX CTpATEriil ympaBiiHHSA
PO3BUTKOM MalTUX 1 CEpPeIHIX MIANPUEMCTB; PO3KPUTO MEPCIEKTUBU YIOCKOHATICHHS
CUCTEMH YIPABIIIHHS PO3BUTKOM IMIIPUEMHULITBA B PETIOHI.

VY po6oTi 3ampoNnOHOBAHO TEOPETUKO-NPUKIIAIHI MIAXOAN 0 BAOCKOHAJIEHHS
CTPATEriuHOr0 YOpPaBIIHHA PO3BUTKOM Maioro 1 cepeanboro OizHecy (MCB) y
Kapnarcbkomy perioni VYxkpaiau. Tak, cdopmMoBaHO aBTOPCHKY KOHIICTIIIIO
ONTHUMI30BaHOI MOJIENl CUCTEMU YyIpaBiiHHA po3BuTkoM MCB, ska BpaxoBye

cnerudiky TIPCBKUX 1 MPUKOPJOHHUX  TEPUTOPiA, MYJIBTHIHCTUTYIIHHICTD



YIIPaBIIHCHKHX BIUIUBIB, MOTPEOU CTATIOTO PO3BUTKY, TPAHCKOPIOHHE CITIBPOOITHUIITBO
Ta MOO1TI3aLlii0 BHYTPIMIHIX PECYPCIB, 30KpeMa JIFOJICHKOTO 1 COLIAIbHOTO KariTaty.

3MiiCHEHO  CTPYKTYpyBaHHSI  OpraHi3alifHO-€KOHOMIYHOTO  MEXaHi3My
CTPATEriuHOr0 YHpPAaBIIHHSA MIANPUEMHUITBOM Y PETIOHI Ta HOro (PyHKIIOHAIbHE
HaroBHeHHs.. OOTPYHTOBAHO JOIUIBHICTh TOEIHAHHS JIEP’KAaBHOTO PETYJTIOBaHHS 3
JIOKJIbHUMU 1HILIATUBAMU Yy MEXKAX MPOEKTHOTO MIIXOAY Ta MPOTPaMHO-LLILOBOTO
yhpaBiiHHA. BUCBITIEHO 1HCTUTYLIMHI MexaHi3Mu miaTpuMku MCB depe3 Oi3Hec-
1HKyOaTopu, 1 poBi m1arGopmMu, OCBITHI KIIACTEPHU Ta MIKCEKTOPAIbHI MAPTHEPCTBA.

BusnaueHo ajanTrBHI ynpaBmiHChKI ctpaterii it MCB B ymMoBax mocTKpU30BO1
TpaHchopMallii EKOHOMIKH, 30KpeMa: CTpaxyBaHHs pU3MKIB HA €Tarll 3amycKy O13Hecy,
CTBOPEHHS TEXHOJOTTYHHUX MaWIaHYMKIB IS CTApTariB, CTUMYJIIOBAHHS U poBi3allii
013HeCcy, pO3BUTOK MAPTHEPCHKUX MpOrpaM 13 3alydeHHs M aiaciopu. Po3pobieHo
crieHapii pO3BUTKY MiANMPUEMHMIITBA B PETIOHI 3 ypaxyBaHHSIM 30BHIIIHIX BUKJIHMKIB
(BOEHHMX, JeMOrpadiuHUX, I1HCTUTYIIMHUX), a TAaKOXX BHU3HAYEHO I1HAMKATOPU
e(eKTUBHOCTI YIIPaBIIIHH.

3anponoHOBaHA CHCTEMA MEXaHI3MIB Ta IHCTPYMEHTIB CTpPATEriuHOro
ynpasiinat MCB Moke ciyryBatd METOJOJOTIYHOIO OCHOBOKO st (hOpMyBaHHS
pPErioHAIbHOI ~ TMOJITUKM  MIATPUMKH — MIJNPUEMHHUIITBA, LIO0 CHOpsSIMOBaHa Ha
3a0e3MeueHHs] E€KOHOMIYHOTO 3pOCTaHHS, COLIAJIbHO-€KOHOMIYHOTO PpO3BUTKY Ta
iHTerpariito Kapnarcbkoro periony B €BpOnenlChbKiii €KOHOMIYHHIA TIPOCTIP.

Knrouosi cnosa: ctpateris ynpapiiiHHS, PO3BUTOK Oi3HECY, MaJIUK Ta CEpeHIN
013HEC, CTaluii PO3BUTOK, TEPUTOPIaTbHI TPOMAAM, MIANPUEMHHUITBO, EKOHOMIYHUN

noTeHIan, udpoBa TpaHchopmarlis, IHBECTHIIIT, IHHOBAITII.



ANOTATION

Kuvik V.M. Strategy for Managing the Development of Small and Medium-Sized
Businesses Development in the Carpathian Region. — Qualifying scientific work on the
rights of the manuscript.

The dissertation for the degree of Doctor of Philosophy in the specialty 073 -
Management. West Ukrainian National University. Ternopil, 2025.

The dissertation is aimed at deepening the scientific basis for the implementation
of the strategy for managing the development of small and medium-sized businesses
and developing promising areas for its improvement in the Carpathian region.

In the first chapter “Theoretical and Legal Foundations of Management of Small
and Medium-Sized Business Development” the author characterizes the essence and
content of the strategy for managing the development of small and medium-sized
businesses as a component of economic growth in the region in the context of
administrative and territorial reform; outlines the organizational and economic features
of managing the development of entrepreneurship in the region; and studies foreign
practice of developing strategies for managing the development of small and medium-
sized businesses (SMEs).

A holistic vision of the categorical apparatus of the study is formed: the concepts
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of “small and medium-sized business”, “entrepreneurship”, “regional development”,
“mechanism of state regulation of entrepreneurship development”, “organizational and
economic mechanism of SME management” are clarified.

The author examines the evolution of scientific approaches to the regulation of
entrepreneurial activity, in particular, classifies models of state support for SMEs,
analyzes foreign concepts of strategic business management at the local level and
identifies the possibilities of their adaptation to Ukrainian realities. Considerable
attention is paid to the identification of the main factors influencing the development
of entrepreneurship in the region, including: the institutional environment, fiscal
policy, financial and infrastructure resources, digital transformation, and the level of
social capital.

The place and role of SMEs in the development of the region as a key driver of

economic activity, job creation, strengthening local self-sufficiency and stimulating

innovation are revealed. It is substantiated that effective management of SME



development requires the introduction of adaptive, multi-level regulatory mechanisms
that take into account not only macroeconomic conditions but also local features of the
SOC10-economic space.

The author's own vision of the structure of the organizational and economic
mechanism for managing SMEs in the region is proposed, which provides for
systematic interaction of management entities, the use of strategic planning tools,
innovation and investment support, digital support, consulting and educational
initiatives. The main functions of such a mechanism are defined: planning,
coordination, incentives, monitoring, and performance evaluation.

The second chapter, “Analysis of the System of Strategic Management of SME
Development in the Carpathian Region”, identifies the impact of socio-economic
factors on the formation of a strategy for entrepreneurship development; analyzes the
economic prerequisites for managing the development of SMEs in the region; outlines
current trends and problems of state regulation of SME development.

A comprehensive analytical assessment of the current state of small and medium-
sized businesses (SMEs) in the Carpathian region of Ukraine, covering Lviv, Ivano-
Frankivsk, Zakarpattia, and Chernivtsi regions, has shown that SMEs play a significant
role in shaping the regional economic potential of the Carpathian region, but their
development is characterized by a high level of territorial asymmetry, dependence on
sectoral specialization, and instability in the face of external challenges. It has been
found that the most dynamic development of SMEs is observed in Lviv region, while
in Zakarpattia and Chernivtsi regions micro entrepreneurship prevails with limited
access to investment resources and markets.

Also reveals the dynamics of quantitative and qualitative characteristics of SMEs,
analyzes the contribution of enterprises in this sector to the gross regional product,
employment, tax revenues, as well as the peculiarities of the regional structure of
products sold.

Particular attention is paid to identifying the socio-economic factors that form the
prerequisites for the development of entrepreneurship in mountainous and border areas.
It is established that SMEs in the Carpathian region perform not only an economic but

also a social function, i.e., they provide employment in remote communities, activate



local resources, support environmentally balanced activities and preserve cultural
identity.

The study identifies factors that hinder the development of SMEs, including
uneven infrastructure provision, insufficient access to finance, weak institutional
support, wartime risks, and growing labor migration. The economic opportunities for
intensifying business activity were also analyzed: tourism development, cross-border
cooperation, attraction of international technical assistance funds, availability of
educational and human potential.

The SWOT analysis of the functioning of small and medium-sized enterprises in
the region allowed us to identify internal advantages (e.g., natural resources, cultural
heritage, craft traditions) and external opportunities (access to EU markets, partnership
programs, the state strategy for the development of the Carpathian region).

A comparative assessment of the priorities of the state regulation of SME
development at the national level and within each oblast of the Carpathian region is
carried out. A classification of regional advantages and growth points for SMEs is
proposed, which can serve as a basis for further strategic planning.

In the third chapter “Improving the strategy of management of small and medium-
sized business development” the ways of realization of economic opportunities of
small and medium-sized enterprises for increasing the economic potential of the region
are proposed; the expediency of using adaptive strategies for managing the
development of small and medium-sized enterprises is substantiated; the prospects for
improving the system of management of entrepreneurship development in the region
are revealed.

The paper proposes theoretical and applied approaches to improving the strategic
management of small and medium-sized business (SMB) development in the
Carpathian region of Ukraine. Thus, the author's own concept of an optimized model
of the SME development management system is formed, which takes into account the
specifics of mountainous and border areas, multi-institutional management influences,
the needs of sustainable development, cross-border cooperation and mobilization of
internal resources, in particular human and social capital.

The organizational and economic mechanism of strategic management of

entrepreneurship in the region and its functional content are structured. The expediency



of combining state regulation with local initiatives within the framework of the project
approach and program-targeted management is substantiated. Institutional mechanisms
for supporting SMEs through business incubators, digital platforms, educational
clusters, and cross-sectoral partnerships are highlighted.

Adaptive management strategies for SMEs in the context of post-crisis economic
transformation are identified, including: risk insurance at the stage of business start-
up, creation of technological platforms for start-ups, stimulation of business
digitalization, development of partnership programs involving the diaspora. Scenarios
for the development of entrepreneurship in the region have been developed, taking into
account external challenges (military, demographic, institutional), and management
efficiency indicators have been identified.

The proposed system of mechanisms and tools for strategic management of SMEs
can serve as a methodological basis for the formation of a regional policy of
entrepreneurship support aimed at ensuring economic growth, socio-economic
development and integration of the Carpathian region into the European economic
space.

Keywords: management strategy, business development, small and medium-sized
business, sustainable development, territorial communities, entrepreneurship,

economic potential, digital transformation, investment, innovation.
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