AHOTALIS

Kapabanuk C. M. Yupap/iiHHS BUKOPHCTAHHAM MAaTepiaJbHO-TEXHIYHHX
pecypciB OyaiBeqibHux opradizamiid. — KpasaidikaniiiHa HaykoBa mnpausi Ha
npaBax pyKomucy.

HNuceptanis Ha 3700yTTS HAYKOBOTO CTYIEHs JokTtopa 3 (dutocodii
€KOHOMIYHMX HayK 3a creuiaipHicTio 073 — MEHEeIKMEHT. — 3aXiTHOYKPATHChKUN
HaI[IOHAJIbHUM yHIBepcuTeT MIiHICTEpCTBAa OCBITHM 1 Hayku YKpaiHu, TepHOMib,
2021. V npuceprailiiiHii poOOTI OKpPECIEHO Taki OCHOBHI MOHSATTS Ta €KOHOMIYHI
KaTeropii: «ympaBIIiHHA 3amacaMmu», «MaTepialbHO-TEXHIUHE 3a0e3MeueHHs,
«pecypcHe 3a0e3NedeHHs», «MaTepiaJbHO-TeXHIUHI pecypcu», «e(PEeKTUBHICTD
yIPaBIIiHHS 3aMlacaMm.

[IpoBeneHO KOMIUIEKCHE JOCIIKEHHS POJi  BUPOOHMYUX PECYpPCiB B
opraHizaiii OyJiBHHMIITBA, JOCTIIKEHO OCOOIMBOCTI €(PEKTUBHOTO IUIaHYBaHHS 1
peryJloBaHHS pecypcHOro 3a0e3rnedueHHs OyaiBeabHOI opraizailii, po3poOseHo
METOJMKY OIIIHIOBaHHS 30aJaHCOBAHOCTI U €(eKTUBHOCTI BUKOPHUCTAHHS PECypciB
OyniBeJIbHOT OpraHizaitii.

OOG6rpyHTOBaHO, 1O JUIS  MIABUIIEHHS IHTEHCUBHOCTI  OyIiBEIHLHOTO
BUPOOHHIITBA TIepeayciM HEoOXiTHO €(EeKTUBHO YIPABISTH BCIMAa BUPOOHUYHUMH
pecypcaMu TMpOTATOM BCHOTO BUPOOHWYOro mpoiiecy. Bomgnouac, 3a3HaudeHo, 1o
e(eKTUBHE YIIPABIIIHHS MOXKHA PO3YMITH SIK TaKe yIpaBIiHHSA, IPU IKOMY MOB'3aHI1 3
Horo peamizaili€lo BUTpATH HIKYE Big TPHOYTKY, OJEPKYBAaHOTO OY/iBEIHHOIO
Oprasizaii€lo B pe3yibTaTl MiABUIIECHHA e(PEeKTUBHOCTI ympaBiiHHs. [lepeBaxkHo 1151
YMOBA JIOCATAETHCS TIPH ONTUMATBLHOMY YIIPABIiHHI OyAiBETbHUM BUPOOHUIITBOM.

AprymMeHTOBaHO, IO ONTHMAaJIbHE yMpaBliHHA (akTopamu abo pecypcamu
BUPOOHHUIITBA CIIJI PO3YMITH SK TaKe IXHE IUIaHyBaHHS, 30epiraHHs, BKIAJCHHS y
BUPOOHUIITBO Ta TMEPEPO3MOMLT MK PI3HUMH OymiBeTbHUMHU 00'€KTamu, SKi MpU
MIHIMAaJTbHOMY iXHROMY BHUTpadaHHI JAfOTh 3MOTY ONTHUMI3yBaTH B3SITHH 3a OCHOBY
Kputepii e(exkTUBHOT MisNIbHOCTI OyAiBeNbHOI opraHizamii. Sk Taki Kputepii,
3alpONOHOBAHO BUKOPHUCTATH Pi3HI LLILOBI 3aBJaHHs, 30KpeMa Ti, sIKI MOB'A3aH1 31

CKOPOUYCHHSIM (MIHIMI3alll€l0) TEPMiHIB OyAIBHUIITBA, OTPUMAHHIM MAKCUMAJIbHOIO
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npuOyTKY BIANOBIAHO A0 XapakTepy 3MIH YMOB (YHKIIOHYBaHHSA OYJiBEJIbHOI

oprasizaiii, MiHIMi3alli€l0 BUTPAT BUPOOHUIITBA, MIJIBUILIEHHSIM PUHKOBOI BapTOCTI
NIAOPUEMCTBA 1 T. 1H. 3 OrJsAy Ha (YHKIIOHYBaHHsS Oy[IBEJIbHMX OpraHizauiid B
yMOBaxX pHUHKY Take VHOPaBIIHHA [EpeBaKHO HaOyBae  HEBHU3HAYEHOIO,
Hernepen0ayyBaHOTO Ta MIHJIMBOIO XapakTepy, TOMy HOro HeoOXiJJHO OpraHi3yBaTH 3
BUKOPUCTAaHHSAM BHUPOOHMYMX pECypciB, SKE Ma€ BJIACTHBOCTI JIOLLIBHOCTI,
aJanTUBHOCTI i ONTUMAIBHOCTI @00 3/1aTHOCTI MIHIMI3yBaTH BBEJIEH1 Y BUPOOHHULITBO
(akTopu mpu 3a7aHUX HOTo 0OCsTaX.

BusnaueHo, 1mo OCHOBHE 3aBIaHHS EQEKTUBHOTO YIPaBIIHHS (aKTopaMu
BUPOOHMIITBA TMOJATa€ y CBO€YaCHOMY 3a0e3leueHHl OyIIBHUIITBA BCiMa
HEOOXIITHUMU BUPOOHUYMMHM pecypcaMH 3 MIHIMAJIbHUMHU BUTpaTaMu MO0
nocTavyaHHs, 30epiraHHs Ta iXHBOTO OCBOEHHS Ha OyHiBENIBHHX MalgaHUYHMKax
BIJIMOBIIHO J0 3aJlaHOi MeTU (3aJaHuX OOCSTIB BUPOOHHUIITBA) 1 CHUTYyallli, IO
ckJanacs y Oy/iiBesbHIN opraHizailii Ta B HABKOJIUIIHBOMY cepenoBuili. L curyartis
B JIOCHII)KYBAaHOMY BHUIMAJKy BU3HAUAETHCA OOCATOM 1 XapaKTepOM peasli30BaHHUX 3a
aHaJI30BaHUN Tepioa Yacy MiAPSAAHUX POOIT, HAABHICTIO MOTPIOHUX IJIs iXHBOT
peamizaiii pecypciB Ta (¢akTopaMmH, sIKi BIUIMBAIOTh Ha PECypCHE 3a0e3rnedeHHS
Oy/iBeJILHOTO BUPOOHUIITBA.

JloBeneHo, 110 3HWKEHHS COOIBapTOCTI CIOPYIKYBaHHX OO'€KTIB TIpH
ONTHUMAJIBLHOMY PO3IMOJLII PECYpCiB JIOCATAETHCS 32 PAaXyHOK EKOHOMIYHOTO
BUKOPHUCTAHHS OYIIBEIBbHUX MaTepialiB 1 3HIKCHHS CHEPreTHYHHX BHTPAT,
HEOOXIIHMX JUIi BHUKOHAHHSA IIEBHOTO 00CATY OyMiBEIbHO-MOHTAXHUX PpOOIT.
CkopodeHHs TepMiHIB OYIIBHMIITBA TPH BUHUKHEHHI Ne(IUTy B MaTepiallbHUX
pecypcax MOXHa JIOCATTH 3a PaxXyHOK TEpepo3MOMAUTy HAasBHUX PECYpCiB MK
poOoTamu, IO BXOJATh B KPUTHYHHUM IIISAX MEPEKEBHUX IJIAHIB TAKUM YHUHOM, 11100
CyMapHUN KPUTUYHUNA UUISIX BCIX OJHOYACHO CIOPYJKYBaHMX OO'€KTIB OyB
MIHIMaJTbHUM.

AKIICHTOBAHO, III0 OCHOBHE 3aBJaHHS €()EKTHBHOTO YMPABIIHHA BUPOOHUYHM
MpOIIECOM TIOJISITa€ 'y TAaKOMY YIOpaBliHHI akThuBaMu (IXHIMH oOcsramMu Ta
PO3MOALIOM), SIKE J1a€ 3MOTYy OTPUMATH MAaKCHUMaJIbHO MOXIIHUBUM MPUOYTOK MpHU

BIUIMBI PI3HUX (DAKTOPIB 30BHIIIHBOIO CEPEAOBUINA. Y LBOMY pa3l €KOHOMIs 3a
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PaxyHOK ONTHUMAJbHOIO YIPaBIIHHSA MaTeplalbHUMH pecypcaMu ¥ OCHOBHUMU

3aco0aMM BIUIMBA€ Ha MOJINIIEHHS TaKUX OCHOBHUX IIOKAa3HUKIB JIISUIBHOCTI
OyZaiBenbHOI oOprasizaiii, cepes SKUX 30UIBIIEHHS OOCSTIB BHIIYCKY TOBAapHOIi
MPOYKIIi, MIBUILIEHHS MPOIYKTUBHOCTI Mpalli, 3HUKEHHS cOOIBapTOCTI MPOAYKIIIi
# iH. OcoOnuBYy 1 BaXJIMBY poJib B €(QEKTUBHOMY YIpPaBIiHHI OYIIBEIbHUM
BUPOOHUILITBOM B yMOBax pHUHKY (y JAMHAMIYHOMY E€KOHOMIYHOMY CEpEeIOBHIII)
BIIIrpaloTh HEOOXiAHA IJisi TPUUHATTA pilieHb 1HGopMallis Ta 3acodu ii 300py,
nepepoOku, mepenadi ¥ 30epiranHs. Bkazano, mo s e(pEeKTUBHOTO YMpaBIiHHS
OyaiBeIbHUM BHPOOHHUIITBOM y CYYaCHHUX YMOBAaX JYXKe BaXKJIMBO YTBOPHUTH IIE OJIUH
BUJ| pecypciB — Tak 3BaHUU 1HpopMauiiHuii pecypc. Lle 3ymoBieHO TUM, W10
e(eKTUBHE BHKOPHUCTAHHS Ta YHPABIIHHS PI3HUMH MaTepiaJbHUMU BUPOOHUYHMU
pecypcaMu HEMOKIIMBO 3a0e3neunTu 0e3 CBO€YacHOi Ta aiekBaTHOI iH(opMalii mpo
CTaH BHUPOOHHWIITBA 1 HABKOJHWIIHBOTO CEPEJOBHUINA, SIKA HAAXOIUTH y CHUCTEMY
ynpaBiiHHs. BiANOBiAHO, BUHUKAE HEOOXIAHICTh ONTUMAJIBHOTO YIPABIIHHS CAMUM
iHQOpMAIITHUM ~ pecypcoM 3 METOK CBO€YACHOTO OTPUMAaHHS MIiHIMaJbHO
HEOoOXiMHUX oO0csTiB iHGOpMallii, ajge MOCTAaTHIX JIsI NPUUHATTS €(EKTUBHUX
YIPaBIIHCHKUX PIIIEHb. Y Pe3yJibTaTi KOHCTATOBAHO, IO 3aBJAHHS ONTHUMAJIbLHOTO
yOpaBIiHHA 1H(QOpPMAIIHHUM pPEeCcypcoM 3BOJUTHCS 10 OpraHizamii epeKTHBHOTO
IpoIlecy OTPUMAaHHS, TEPEepOOKH, CTPYKTypH3alii Ta TOJaHHS y 3pYydHid dopmi
TaKMX MIHIMAJIBHUX O0OCATIB 1H(opMaIli, SKUX JOCTAaTHBO JUISI TPUHHATTS
ONTUMAJIBHUX YIPABIIHCHKUX pimeHb. [lepemyciM, i BUPIMICHHS [IBOTO 3aBIaHHS
HEOOXIHO MaTH TaKy iH(OpMaIliifHO-aHATITHYHY CUCTEMY 3a MPOIYKTUBHICTIO, KA
aJIcKBaTHO BIAMOBimaTMMe oOcATaM 3BITHUX JaHUX Yy BHUPOOHUYIN cuHcTeMi
OyniBeIbHOT OpraHizaitii.

st opranizamii e(pexTUBHOTO yOpaBiiHHSA OYIIBETbHUM BHPOOHHUIITBOM
3aMpOTIOHOBAHO TaKy CHCTEMY OIIHHUX MOKa3HUKIB, KA BU3HA4Ya€ iH(OopMaIliio i gae
3MOTy OIIIHFOBATH HOT0 MOTOYHUM cTaH. L[ cucTema moka3HuKIB Mae 3a0e3redayBaTh
OI[IHIOBAaHHS TAaKWX TPHhOX PI3HUX BUIIB €(PEKTUBHOCTI  (PYHKI[IOHYBaHHS
OyniBeTbHUX OpraHi3arlii:

1. EdbexTuBHICT TOCMOAAPCHKOI MISNIBHOCTI OpraHizailli, sika BH3HAYa€TbCs

OTPUMAaHUMU pe3yJibTaTaMH, IO BiIOOpa)XarTh JOCSTHEHHS IUIEH PO3BUTKY, Ta
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KOHKYPEHTHUM yCHIXOM Ha pUHKY, MOJAaHUM Yy BHUIJISAAl O0OCITY BHUKOHAHHMX

OyI1BETbHO-MOHTQXXHUX POOIT ab0 e(eKkTy BIAMOBIAHO 3 BEIMYHMHOI CYKYIHHX,
3aCTOCOBAHUX 1 CIIOKUTHX PECYPCIB.

2. EQeKTUBHICT ~ BUKOPUCTaHHS  OKPEMHUX  BHJIIB  pecypciB,  sKa
XapaKTepU3y€eThCS CHIBBIIHOMIEHHSIM 00CITY BUKOHAHUX MIAPSAHUX pOOIT Ta MOCTYT
a00 mpuOYTKY BIJ rOCHOAapChko-(hiIHAHCOBOT JISTIBHOCTI ¥ BIMOBIAHOT BETUYHUHU
pecypciB  (iXHIX OKpeMUX BHJIB ab0 OKpeMHX BHJIB BHUTpAT, IMOB'I3aHUX 13
BUKOPUCTaHHSAM PoOOUOi CHIIM, OCHOBHUX 3ac001B 400 000OPOTHUX KOIITIB).

3. EdbexTHBHICTD BUKOHYBaHUX MIAPSATHUX POOIT, SIKA MOJSATa€ y BUKOPUCTAHHI
MIHIMAJIbHOT KIJIBKOCTI PECYPCIB Il BUPOOHUITBA LLOTO 0OCATY poOIT 1 HaJaHHS
NOCIYyT Ta 3HWXKEHHI BUTpAaT BCiX pe3epBiB. s oOIiHIOBaHHS €(QEKTUBHOCTI
¢GyHKIIOHYBaHHS Oy[IiBEJbHUX OpraHizaliii peKOMEHJIOBAHO BHUKOPHUCTOBYBATH
BEJIUKY KUIBKICTh TOKa3HUKIB. lle mosicHIO€ThCS THM, 10 €(PEeKTUBHICTh CKJIajgHa
KaTeropis, sika MOJSAra€ B Opraxizaiii mpouecy mij BILIMBOM 0araThOX 30BHIIIHIX 1
BHYTPIIIHIX (aKTOPIB: €KOHOMIYHUX, MPABOBUX, COIllaJIbHMX Ta iH. BogHouac 1ie
3yMOBJIEHO THM, WO BOHa MOXe OyTH TIpeACTaBIeHa B pI3HUX BHUAAX.
VYnopsankyBaHHS TaKMX MOKA3HUKIB 3a 3aJJaHUM MPUHIIUIIOM, 30KpeMa y TOPSIKY Bil
y3arajbHIOIOUYHX 0 OKPEMHUX MMOKA3HUKIB €(DEKTUBHOCTI, Ta€ 3MOT'Y OTPUMATH TIEBHY
iXHIO. cHCTeMy, SKa BCEOIYHO OXOIUTIOE BCi chepu BHPOOHWUYOI ISIIBHOCTI
OyIiBeIbHUX OpraHi3allii.

Haronomieno, mo oaHe 3 TOJOBHUX 3aBAaHb €(QEKTUBHOTO YIPaBIIHHS
OyaiBeTbHUM BUPOOHUIITBOM — II€ pAaIllOHalbHE W EKOHOMHE BHUKOPHUCTaHHS
OCHOBHUX 3aco0iB OymiBenbHOi opranizamii. [lpm mpoMy ocoOmuBy ponb Yy
MIIBHUINCHH] €()eKTUBHOCTI poOOTH OYIiBEJIPHOI OpraHizamii Biirpae sSIKICHUN CKJIaj
aKTUBHOI ~ YaCTMHM  OCHOBHMX  3ac00iB,  AKHM  (aKTUYHO  BH3HAYAE
KOHKYPEHTOCTIPOMOXHICTh HOro BHPOOHMYOro moTeHuiany. Jlyis OIiHIOBaHHS
KOHKYPEHTOCIIPOMOKHOCTI aKTUBHOI YacCTHMHM OCHOBHHUX 3aco0iB OyaiBeIbHOT
oprasizaiii 3amporOHOBAHO CKOPHUCTATHCS XapaKTEPUCTUKOIO, IO BimoOpaxkae
KOHKYPEHTOCTIPOMOKHICTh AaKTUBHHUX OCHOBHHMX 3aC00IB, sIKa BH3HAYAETHCS SK
BIIHOIIEHHS KOHKYPEHTOCHPOMOXKHOI IXHBOI YaCTUHHM [0 3arajlbHoro oocsry

AKTUBHOI YaCTHHH OCHOBHMX 3aCO0IB y TPOIIIOBOMY BHpa3i.
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BcranoBieHo, 110 KOHKYpPEHTOCHPOMOXKHAa 4YacTHHAa OCHOBHHMX 3ac00iB

BHU3HAYA€THCA BapTICTIO OYIBEIbHOI TEXHIKM 1 MAalllMH, SIKI OJHOYACHO HE JOCATIIH
piBHA (I3UYHOrO Ta MOPAJIBHOr0 3HOIIEHHS. To/ll 32 YMOBH, 110 NOTPEOU Opraxizaii
B pI3HUX BHAAaX OyAIBETbHOI TEXHIKM 30aJaHCOBaHI, BU3HAHO 3a JOIJIbHE
CIPOTHO3YBAaTH CHUTYallll0, IPU BUHUKHEHHI SKOI MIANPUEMCTBY CHI1 PO3NOYMHATU
OHOBJIEHHS AKTHUBHOI YAaCTMHM OCHOBHHMX 3ac00IB MLUISXOM 3aKyliBJl HOBOIi
OyiBEeJILHOT TEXHIKH.

OO6rpyHTOBaHO, 10 TpoOJieMa YMNpaBIiHHA 3BOJUTHCS, 3 OJHOTO OOKY, 10
BUPIIIEHHS ONTHUMI3AIIMHUX 3aBAaHb 1100 OpraHizallii eKcruryaTaiii OyaiBeTbHUX
MalIUH IUIIXOM IXHBOTO €(PEeKTUBHOIO MepeMilIeHHs 1Mo Oy/iBeIbHUX 00'€KTax, a 3
THIIIOTO — JI0 OpraHizallii mepeBe3eHb 1 BABHAYCHHS MOTPEeO y TPaHCTIOPTHUX 3ac00ax.
3BUYAWHO, JUIS BUPIIICHHS IUX 3aBJaHb 3aCTOCOBYIOTBCS METOIU (opMyBaHHS
po3kiamiB Ta OaraTokpuTepiasibHOl onTuMmizarmii. I[loganmemioro » MiJBUIICHHS
e(EKTUBHOCTI YNpaBIiHHA OCHOBHMMH 3acO00aMH MOXHa JOCSATTH 3a paxyHOK
ONTUMAJIBHOTO PETYIIOBAHHS MOTY>XKHOCTI iXHBOT aKTUBHOI YacTHHH. [lOTyXHICTH
AKTMBHOI YaCTUHU OCHOBHUX 3ac00iB — OJIHA 3 HAWBaXJIMBIIIUX XapaKTEPUCTHK
BUPOOHMYOr0 TMOTEHIiany OymiBenapHOi opraHizamii. Ile mosSCHIOETBCS TUM, IO
aKTHMBHA YaCTHHA OCHOBHHUX 3aC001B IMIIMPUEMCTBA Ma€ BUCOKY BapTICTh PO3BUTKY 1
TPUBAJIWN TIEP10]T BUXOAY Ha HEOOXiTHI MMOKA3HUKH, 110 3yMOBJICHO JOBOJI BEJIMKOIO
TPUBAJICTIO TEPIOAYy BBEJACHHSA B EKCIUTyaTallifdo HOBOi OyjaiBenbHOI TexHiku. Ilpum
IIOMY, 1100 HAPOCTHUTH iHII CKJIJ0BI BUPOOHUUOTO IMOTEHIIIATY, HEOOXiIHI TUIBKU
TPOIIOBI KOIITH JUIsl MPUAOAHHS PI3HUX BHUIB PECYpCIB HA PUHKY Ta MPAKTUIHO
iXHPOTO BBEJCHHS Yy BUPOOHWYMN MpOIEC Yy JME€Hb NpuabaHHsA. Y 3arajJbHOMY
BUIAJKY TOTYXHICTh AKTUBHOI YAaCTWUHM BUPOOHUYOTO TMOTEHINANy OyIiBEeNbHOI
oprasizaiiii, OyJy4n KUTbKICHOIO XapaKTePHUCTUKOI0, Ma€ BiIOOpaKaTu MPOAYyKTUBHY
3/IaTHICTh BCi€i CyKYMHOCTI HOTO €JIeMEHTIB. 3 OISy Ha 1me, OUIbII €KOHOMIYHO
OOTpYHTOBaHMM BH3HAYCHHSIM TIOTY)KHOCTI OCHOBHHMX 3aco0iB  OymiBeIbHOI
oprasizailii BU3HAHO TOKAa3HUK, BUPAKEHUN Yepe3 MaKCUMAalbHO MOXJIHBUH 0OCAT
CTBOPEHOI 3 1 JIONMOMOTOI0 BApTOCTI 32 OJIMHUINIO Yacy MpH 30aJaHCOBAHOMY IXHbOMY
BUKOPHUCTaHHI 3 IHIIUMHU €JIEeMEHTaMHU BHPOOHWYOro mnoTeHiiany. ChOrojgHi Ha

MpaKTUI[l MOpHU OI[IHIOBAHHI MOTYXHOCTI AaKTUBHOI YaCTUHM OCHOBHHMX 3aco0iB
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3HAYHOTO MOUIMPEHHs HaOyB MPUHLMII IPOBIIHOI ad0 OCHOBHOI JIaHKH. Y Teopii

oprasizaiii BUpOOHUITBA TaKOIO JIAHKOIO MPHUMHATO BBa)KaTH MIAPO3AUI, B SKOMY
BUKOHYIOTbCSI OCHOBHI BUPOOHUWYI1 onepallii (Harpukiaj, Opuraza MOHTaKHHUKIB MTPU
3BE/ICHHI1 CTIH BEJIMKOMAHENbHOI0 OyIMHKY). L{i€t0 JaHKOI0 BUTpayaeThCsl HAlOUIbIIA
YacTKa CYKyHHOi >KMBOI Tpalli, i TyT 30CepeKeHa 3HayHa YaCTHHA OCHOBHHX
3aco0iB. [Ipu 11bOMyY yTOUHEHO, IO Cepejl YCiX TEXHOJOTTYHHUX OMepalliid y mpoieci
OyIIBHUIITBA OCHOBHY OIlE€pallil0 MOXXHA BWJAUIUTH TUILKM YMOBHO. Biactyn BiA
TEXHOJIOTIYHOTO TPOIleCYy W HEBHKOHaHHS Oynb-iKOi 3 omeparliii mepenrkomKaTh
OTPUMAHHIO MPOAYKIT HEoOXiAHOT sIKOCTI. J[0 TOro >k y pe3ylbTari MOCTIHHOTO
BJOCKOHAJIEHHS TEXHOJOr1i y Mpoleci BUPOOHUIUTBA MPOAYKIi Ta MiJBHUILEHHS ii
SKOCTi, 3BUYAMHO 3MIHIOETBCS CTPYKTypa TEXHOJOTIYHUX OIepaliid, ToMYy
HEMUHYYHUM € IXHIM Nepepo3NojAll HE TUIBKK cepel pi3HUX Trpyn OydiBeIbHO1
TEXHIKM, a W MDK JIAHKAMH TEXHOJIOTIYHO TIOB'SI3aHOTO JIAHITIOKKA OyA1BEIbHUX
MaIuH.

3’sicOBaHO, IO Yy MPaKTHYHIN MiSIIBHOCTI O6aratbox OyAiBEbHHX OpraHizallii
CIIOCTEPIra€eThCsl HEBIAMOBIIHICTh MK IUIAHOBAHUM 3pPOCTaHHSM OO0CsITy PoOIT Ta
iXHIMM BUPOOHMUYMMH TOTYXKHOCTSMH. 3 OTJISITy HAa BaKIMBICTH 30aJJaHCOBAHOCTI
IJTAHOBAHUX 00CATIB OyAIBETbHO-MOHTAXKHHUX POOIT 13 BUPOOHUIMMU MOTYKHOCTIMH
1 HEOOXIIHICTh CBOEYACHOI HIANOTOBKHA 10 BUKOHAHHS BHU3HAUEHHUX 3aBJaHb II0J0
BBEJICHHS B JIi10 00'€KTIB, 10 CKJIaly TIEPCIIEKTUBHOTO i CepeIHbOCTPOKOBOTO TUIAHIB
peKOMEHJ0BaHO  BHecTH  mmigpo3ain  «llmaHyBaHHS  pe3epBIB  IMOTY>KHOCTI
MIANPUEMCTBA Ta MOTO0 OCHOBHUX 3aco0iB». HeoOXimHuii MpUpPICT MOTYKHOCTI
nepeayciM Ma€ TUIAHYBaTUCS 32 PaXyHOK IHTEHCHBHOCTI BUKOPUCTaHHS (akTopiB ii
3pOCTaHHS, a B pasi, KOJU TAKOTO MPUPOCTY MOXKE HE BUCTAYUTH, 3aCTOCOBYIOTHCS
TAaKOX E€KCTEHCHUBHI METOAM ii po3BUTKY. [Ipobnemu mimaHyBaHHS 1 peryJtOBaHHS
MaTepialbHUX 3aC001B TAaKOXK 3aliMarOTh MPOBIAHE MICIe B €EKTUBHOMY YIIpaBIiHHI
BUPOOHUUOIO JISTBHICTIO OyAiBenbHOT opranizaiii. Bupimenas nux mpobieM TiCHO
MOB'I3aHE 3 TMEBHUMH TPYIHOIAMHU, IO BUIUIMBAIOTH 31 crenudiku OymiBeTbHOT
ranysi. I[Ipu nipoMy 3 MeTO €(EeKTUBHOIO YIpPaBIIHHS MaTepiaIbHUMU peCcypcaMu

OyniBeTbHUX OpraHi3aiiii BU3HAHO 32 HEOOX1THE BUPIIIUTH TaKl OCHOBHI 3aBIaHHS
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— IUTAaHYyBaHHS OOCSTIB MOCTaBOK, MPOIOPIINAHE OO0 OOCATIB, 3 YpaxyBaHHSIM

XapaKkTepy 3allJIaHOBAHUX JI0 BUKOHAHHS MIAPSIAHUX POOIT;

— po3poOka rpadikiB TMOCTAaBOK 3a BCiMa THUIAMH BUKOPHUCTOBYBAHUX
MaTepiaibHUX pPecypciB BIJIMOBIAHO A0 iXHIX moTped Ta 3rigHO 13 Tpadikom
peanizanii niapsaHuX pooit;

— ¢dopMyBaHHS BEJIMKOI KUIBKOCTI MOTCHI[IMHUX MOCTAYaJIbHUKIB 1 BHOIp
NOCTayaJIbHUKIB HAa OCHOBI aHaNi3y IXHIX TeorpagiyHUX XapaKTepUCTHK Ta
TEXHIYHHUX, BUPOOHNYUX 1 PIHAHCOBUX MOKIUBOCTEH;

— MPOBEACHHS TOPriB JJIA OCTATOYHOrOo BHOOpY ¥ MiHIMIZaLli yYuCia
BUKOPHUCTOBYBAHHX MOCTA4YaIbHUKIB,

— VKJAJCHHS JOBTOCTPOKOBHX JOTOBOPIB HAa IIOCTayaHHS MaTepiaTbHUX
pecypciB Ta iXHe 00CITyroByBaHHs OOpaHUMHU MTOCTaYaIbHUKAMU;

— 00JIIK 1 KOHTPOJIb 32 BUKOHAHHSIM TMOCTaYaHHS Ha OCHOBI rpadikiB MOCTAaBOK
3a HOMEHKIATYpHHMH TpylaMH MaTepiallbHUX PpPecypciB 3 METOK MPOBEIACHHS
OpraizaliifHiX 3aX0/1B JIsl CBOEYACHOTO BUSIBJICHHS MOXKJIMBUX 3pUBIB MMOCTaBOK Ta
JIKBIiJAIli MOB'I3aHUX 3 HUMM HACJI1JIKIB;

— CTBOpEHHsI 0a3u JaHUX 3a OOpaHUMHM 1 MOTEHIIHHUMM TMOCTaYaJIbHUKAMHU
JUIS OIIHIOBaHHS iXHIX XapaKTEPUCTUK Ta HOMEHKIATYpH MarepiajiB, sIKi BOHH
MIOCTaBIISAIOTh;

— ONTUMAJBHUHN TIEPEPO3NOUT HASBHUX MaTepPiaJIbHUX PECYpPCIB MK PI3HUMU
o0'ekTamu, 10 OYAYIOTHCS B pa3l BHHUKHEHHS iXHBOTO eIIuTy;

— ONTUMAaJbHE YNPaBIiHHSA 3allacamu;

— ONTUMAJbHE YOPABIIHHS JIOCTAaBKOIO MAaTeplaiIbHUX pEeCcypciB MO0
OyiBeIbHOT OpraHizallii 3arajioM i o0 KOKHOro 00'ekTa, 0 OyAy€eThCs, OKPEMO;

— TMepervlaHyBaHHS TOCTAaBOK Ta BUOIp HOBHUX IIOCTAaYalbHUKIB Yy pasi
BUHUKHEHHS 3arpO3U 3pUBIB 1 HEBUKOHAHHS MOCTaYajJIbHUKAMU CBOIX 3000B's13aHb.

BusnadeHo, 1o 10 OCHOBHUX 3aBAaHb CHCTEMH YIPaBIiHHS MaTepialbHAMH
3aco0amu Oy/iBENbHOI OpraHizalii HalleKaTh IUIAHYBaHHS iXHbOI 3aKyMiBIl Ta
PEryJlOBaHHS CBOEYACHOIO IMOCTAYaHHS y MOTPIOHMX oOcsirax, sike 3BOAUTHCSA 0

aHaJi3y Ipu4uH Ai1 GaKTopiB 3pUBY MOCTABOK, 3aM00IraHHs BIUIMBY IUX (PAKTOPIB 1
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BUHUKHEHHIO TMOB'SI3aHUX 3 HUMH HACTIJKIB Ta iXHIM ONTHUMaIbHUNA PO3MOJLT MIXK

o0'ekTaMH, K1 OYyIOThCS.
Jlo uucna OCHOBHHMX (DakTOpPiB, 110 MEPEHIKOKAIOTh  3A1HCHEHHIO

MaTepialibHO-TEXHIYHOTO 3a0e3nedyeHHs OY/IBeJILHOTO BUPOOHMIITBA, 3apaxOBaHO

TaKi:

— 3pUB 3aIUIaHOBAHUX MOCTABOK 3 BUHU MOCTAaYaJIbHUKA;

— TIOCTaYaHHS MaTepialiiB HEBIAMOBIAHOT IKOCT1, 00OYMOBJIEHOI B IOTOBOP1 PO
MOCTa4YaHHS;

— BIICYTHICTb Ha PUHKY Yy BUIBHIM peami3ailii HEOOXIIHHUX 3a SKICTIO,
JIU3aiHOM H THIIMMH XapaKTepUCTUKaMH Oy/1iBEIbHUX MaTepiaiiB;

— M0sIBa Ha PUHKY HOBHUX MaTepialiiB 1 OyiBeIbHUX TEXHOJOTIH, 10 Jal0Th
3MOTYy MOJINIIMTH SIKICTh BUKOHYBaHUX MIAPATHUX poOIT ab0 CKOPOTUTH TEPMIHU
iXHBO1 peanizarlii;

— pi3Ka 3MiHa PUHKOBHUX YMOB (DYHKI[IOHYBaHHs, TOOTO 3MiHa IliH, IIPABOBOTO
Ta COLIAJILHOTO aCIIEKTIB.

BkazaHo, 1110 BpaxyBaHHS IepepaxoBaHUX BUIIE (DAKTOPIB 1 CBOEUACHE BKUTTS
3aX0/liB MIOJI0 IXHBOTO YCYHEHHS CIpHUSA€ 3HUKEHHIO WMOBIPHOCTI BUHMKHEHHS
IIPOCTOIB Yepe3 HEeJONOCTaBKH OyaiBEIbHUX MaTepiaiiB, IO BIMOBIIHO IPUBEIE 10
iABUIICHHS €()eKTUBHOCTI OY1BEIBHOIO BUPOOHHIITBA 3aTraJIOM.

BkazaHo, 1110 BUKOHaHHS I[bOTO 3aBJAaHHSI MOXXHA 3IIMCHUTH 32 JOTIOMOTOIO
OTEPAaTUBHOTO TUIAHYBAaHHS, B SKOMY BH3HA4YalOThCS BHUTPATH Ta PE3yJIbTaTH Ha
MalOyTHE y Tipolieci IXHBOI pearnizaiii B MOTOYHINA AisiabHOCTI. [Ipu 1mpoMy sKIo
CIIOCTEPIraloThCsA BIAXWICHHS (AKTUUYHUX BUTPAT 1 PE3yNbTaTiB BiJ IUTAHOBHUX
BUTpAT Ta PE3yJIbTATIB, TO MPUUMAETHCS PIIICHHS MPO HeedEeKTUBHE BUKOPUCTAHHS
OyZiBETBHOIO OpraHizaii€elo MmatepianbHux pecypciB. Omxke, y Takomy pasi
HEOOXITHO BCTAHOBHUTH W YCYHYTH NMPUYMHM BUHUKHEHHS IIUX BiIXWJICHb T4 BHECTH
KOPEKTUBU Yy MOJaNbly AISJIBHICTh 3 ypaxXyBaHHSIM BEIMYMHU BIAXHWICHb 13 METOIO
iXHROTO YHUKHEHHS B MaiOyTHHOMY.

AprymMeHTOBaHO, IO B IOMY pa3i oOMNEpaTHWBHE TUIAHYBAaHHS BHTpaT 1
pe3yibTaTiB Mae 0a3yBaTHCSl TUIBKM Ha JaHUX BIANOBIIHUX PE3yJbTATIB BEJCHHS

€KOHOMIKHU MIAIPUEMCTBA U BiloOpakaTH BEIUYUHY BapTOCTI, KA CKIAJAETHCA Ha
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OCHOB1 BHpPOOHMYMX BUTpaT Ta pe3ynbTaTiB. s Toro, mod 00K BUTpAT 1

pe3ysbTaTiB OyB JII€EBUM Ta LUIECHPSIMOBAHUM, IOTPIOHO:

— BECTM TUIAHYBAaHHS BWTpAT 3a MICIIEeM IXHBOTO BHUHUKHEHHS 1 JKepen
OTPUMAaHHS MPUOYTKY;

— 3MIACHIOBATM BHM3HA4YEeHHS (PaKTMUHHUX JOXOJIB 3a JKEpeJlaMHU OTpPUMAaHHS
npuOyTKYy;

— TIPOBOJUTH OOUYUCIICHHS (DAKTUYHHX BUTPAT 32 MICIIEM IXHHOTO BUHMKHEHHS
Ta JDKepeIaMu OTPUMaHHS MPUOYTKY;

— BHU3HauaTh (HaKTHUUHY 3MIHY B 00CA31 BUKOHaHUX pOOIT, BeCh 0OCST
HE3aBEepIICHOT0 BUPOOHMIITBA 1 MOB'3aHE 3 HUM OTPHMAaHHS MPUOYTKY 32 PaxyHOK
aBaHCYBaHHS POOIT 3aMOBHUKOM.

KoHcraToBaHo, 110 OmNEpaTHBHUN OOJIIK BUTPAT Ta pe3yJbTaTiB W iXHE
3iCTaBJICHHS MDK COOOIO JIAIOTh 3MOTY IMPUKAMATH PIlICHHS 3 METOI MPOBEIACHHS
BIJIMOBIIHOT TOJIITUKW IIOJO TOCMOJAPCHKOI JISUTBHOCTI OyAiBEIbHOI OpraHizalrii:
CKJIaJlaTh BHUPOOHWYY TIporpamy, IOJIMIIYBaTH OpraHi3alio BUPOOHUIITBA,
IIPOBOJIUTH 3aKYIiBJIi, BAOMPATH MOCTAYAILHUKIB 1 0OCATH MOMOBHIOBAHUX 3aIaciB,
3MIACHIOBATH 1HBECTUIIi (HAMpHKIaA, CKOPOUYEHHSI ab0 PO3MIMPEHHS MOTYKHOCTEH,
KaImTaIBHUX THBECTHIIIN JIJI1 MOJIEpHI3aIlii BUpOOHUIITBA) Ta 1H.

Knrouosi cnoea: ynpapiiHHS 3alacamMu, MaTepiaibHO-TeXHIYHE 3a0e3NeUYeHHS,
pecypcHe 3a0e3nedeHHs, MaTepiaIbHO-TeXHIYHI pecypcH, e(PeKTUBHICTD YIIpaBIiHHS

3amacamu, OyaiBesIbHA OpraHizailis, Oy/1iBeJIbHEe BUPOOHUIITBO.
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SUMMARY

Karabanyk SM Management of use of material and technical resources of
construction organizations. - Qualifying scientific work on the rights of the
manuscript.

The dissertation for obtaining the scientific degree of Doctor of Philosophy of
Economic Sciences on the Specialty 073 - Management. — The Western Ukrainian
National University of the Ministry of Education and Science of Ukraine, Ternopil,
2021. The dissertation outlines the following basic concepts and economic categories:
"stock management", "logistical support ", "resource provision", "logistical supply",
"efficiency of stock management ".

A comprehensive study of the role of production resources in the organization
of construction is carried out, spesific features of effective planning and regulation of
resource provision of the construction organization are studied, methods for assessing
the balance and efficiency of use of resources of the construction organization are
developed.

It is substantiated that to increase the intensity of construction production, first

of all, it is necessary to effectively manage all production resources throughout the
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production process. At the same time, it is noted that effective management can be

understood as the management, which provides the costs associated with its
implementation to be lower than the profit received by the construction organization
as a result of improving management efficiency. Preferably, this condition is
achieved with optimal management of construction production.

It is argued that the optimal management of factors or resources of production
should be understood as their planning, storage, investment in production and
redistribution between different construction objects, which with minimal
consumption allow to optimize the criterion of effective performance of the
construction organization. As such a criteria, it is proposed to use various targets, in
particular those related to reducing (minimizing) construction time, obtaining
maximum profit in accordance with the nature of changes in the conditions of
functioning the construction organization, minimizing production costs, increasing
market value of the organization etc. Taking into consideration functioning
construction companies in market conditions, such management is mostly uncertain,
unpredictable and changeable, so it must be organized using production resources, to
be expedient, adaptable and optimal or to be able to minimize factors introduced into
production at given volumes.

It is determined that the main task of effective management of factors of
production is to provide construction with all necessary production resources at
minimal costs for supply, storage and use on construction sites in accordance with the
specified purpose (set production volumes) and the situation in the construction
organization and the environment. This situation in the case under study is
determined by the volume and nature of contract work implemented during the
analyzed period, the availability of resources required for their implementation and
factors that affect the resource provision of construction production.

It is proved that the reduction of the cost of constructed objects with the
optimal distribution of resources is achieved due to the economical use of
construction materials and reduction of energy costs required to perform a certain
amount of construction and installation work. Reduction of construction time in the

event of shortage of material resources can be achieved by redistributing available
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resources between the kinds work included in the critical path of objects plans so that

the total critical path of all simultaneously constructed facilities was minimal.

It is emphasized that the main task of effective management of the production
process is the management of assets (their volume and distribution), which allows to
obtain the maximum possible profit under the influence of various environmental
factors. In this case, savings through optimal management of material resources and
fixed assets affect the improvement of the basic indicators of the construction
organization activities, which include increasing the output of marketable products,
increasing labour productivity, reducing products costs and others. A special and
important role in the effective management of construction production in market
conditions (in a dynamic economic environment) is played by the information
necessary for decision-making and the means of its collection, processing,
transmission and storage. It is indicated that for effective management of construction
production in modern conditions it is very important to create another type of
resources - the so-called information resource. This is due to the fact that the effective
use and management of various material production resources can not be ensured
without timely and adequate information about the state of production and the
environment, which enters the management system. Accordingly, there appears a
need for optimal management of the information resource in order to obtain in a
proper time the minimum necessary amount of information, but sufficient to make
effective management decisions. As a result, it is stated that the task of optimal
management of information resources is to organize an effective process of obtaining,
processing, structuring and presenting in a convenient form such minimum amount of
information that are sufficient to make optimal management decisions. First of all, to
solve this problem, it is necessary to have such equipment of the information system
in terms of productivity, which will adequately correspond to the amount of data
circulating in the production system of the construction organization.

To organize the effective management of construction production, a system of
evaluation indicators is proposed, which determines the information and allows to
evaluate its current state. This system of indicators should provide estimating the

following three different types of efficiency of construction organizations:
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1. Efficiency of economic activity of the organization, which is determined by

the results, reflecting the achievement of development goals and competitive success
in the market, presented in the form of volume of the performed construction and
assembling work or effect in accordance with the total, applied and consumed
resources.

2. Efficiency of use of certain types of resources, characterized by the ratio of
the volume of performed contract work and services or profit from economic and
financial activities and the corresponding amount of resources (their definite kinds or
certain types of costs associated with the use of labor force, fixed assets or working
capital).

3. Efficiency of the contracted work, which means use of the minimum amount
of resources for the production of this amount of work and provision of services and
reduction of use of all reserves. It is recommended to use a large number of indicators
to evaluate the effectiveness of construction organizations. This is explained by the
fact that efficiency is a complex category, which means organization of the process
under the influence of many external and internal factors: economic, legal, social and
others. At the same time, this is caused by the fact that it can be presented in different
forms. Arranging such indicators according to a given principle, in particular
beginning with generalizing and then to individual performance efficiency indicators,
makes it possible to obtain a certain system of them that comprehensively covers all
areas of production activities of construction companies.

It is emphasized that one of the main tasks of effective management of
construction production is rational and economical use of fixed assets of the
construction organization. Herewith, a special role in improving the efficiency of the
construction organization is played by the qualitative composition of the active part
of the main income, which actually determines the competitiveness of its production
potential. To evaluate the competitiveness of the active part of fixed assets of the
construction organization, it is offered to use characteristics that reflect the
competitiveness of active production assets, which is defined as the ratio of their

competitive part to the total active part of fixed assets in monetary terms.
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It is established that the competitive part of fixed assets is determined by the

cost of construction equipment and machinery, which at the same time did not reach
the level of physical and moral wear. Then, provided that the needs of the
organization in different types of construction equipment are balanced, it is
considered appropriate to predict the situation in which the company should start
updating the active part of fixed assets by purchasing new construction equipment.

It is substantiated that the problem of management is reduced, on the one hand,
to solution of optimization problems concerning the organization of operation of
construction machines by means of their effective relocation around construction
objects, and on the other hand - to the organization of transportation and defining of
needs in vehicles. Of course, methods of scheduling and multicriteria optimization
are used to solve these problems. Further increase of efficiency of management of
fixed assets can be reached by means optimum regulation of capacity of their active
part. The capacity of the active part of fixed assets is one of the most important
characteristics of the production potential of the construction organization. This is
explained by the fact that the active part of fixed assets of the enterprise has a high
cost of development and a long period of reaching the required indicators, which is
caused by rather long period of putting into operation new construction equipment.
Herewith, in order to increase other components of production potential, only cash is
needed to purchase different types of resources on the market and practically
introduce them into the production process on the day of acquisition. In general, the
capacity of the active part of production potential of the construction organization,
being a quantitative characteristic, should reflect the productive capacity of the whole
set of its elements. In view of this, a more economically justified definition of the
capacity of fixed assets of the construction organization is an indicator expressed in
terms of the maximum possible amount of value created by it per unit of time when
their use is balanced with other elements of the production potential. Today, in
practice, when estimating the capacity of the active part of fixed assets, the principle
of the leading or main link has become widespread. In the theory of organization of
production such link is considered to be a unit in which the main production

operations are performed (for example, a team of assemblers during the construction
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of the walls of a large-panel building). This link consumes the largest share of total

living labor force, and here a significant part of fixed assets is concentrated. It is
specified that among all technological operations in the construction process, the
main operation can be distinguished only conditionally. Deviation from the
technological process and failure to perform any of the operations prevent the receipt
of products of the required quality. In addition, as a result of constant improvement of
technology in the production process and improving its quality, the structure of
technological operations usually changes, so it is inevitable to redistribute them not
only among different groups of construction equipment, but also among
technologically related chains of construction machinery.

It was found out that in practical activities of many construction companies
there is a discrepancy between the planned growth of volume of work and their
production capacity. Taking into account the importance of balancing the planned
volume of construction and assembling work with production capacity and the need
for timely preparation for carrying out certain tasks aimed at putting objects into
operation "Planning capacity reserves of the enterprise and its fixed assets" is
recommended to be included into long-term and medium-term plans. The necessary
increase in capacity should be planned primarily due to the intensity of use of its
growth factors, and in the event that such an increase may not be enough, extensive
methods of its development are also used. Problems of planning and regulation of
material resources also take a leading place in the effective management of
production activities of the construction organization. Solution of these problems is
closely related to certain difficulties arising from the specifics of the construction
industry. Thus for the purpose of effective management of material resources of
building organizations it is recognized as necessary to solve the following basic tasks:

— supply the amount of planning, proportional to the volume, taking into
account the nature of the planned contract work;

— development of delivery schedules for all types of used material resources in

accordance with their needs and in accordance with the schedule of contract work;
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— formation of a large number of potential suppliers and selection of suppliers

based on the analysis of their geographical characteristics and technical, production
and financial capabilities;

— bidding for the final selection and minimization of the number of used
suppliers;

— concluding long-term contracts for supply of material resources and their
maintenance by selected suppliers;

— accounting and control over supplies on the basis of delivery schedules for
nomenclature groups of material resources in order to carry out organizational
measures for timely detection of possible supply disruptions and elimination of
related consequences;

— creation of a database of selected and potential suppliers to evaluate their
characteristics and the range of materials they supply;

— optimal redistribution of available material resources among different
objects under construction in case of their shortage;

— optimal stock management;

— optimal management of delivery of material resources in relation to the
construction organization as a whole and for each object under construction
separately;

— re-planning deliveries and selection of new suppliers in case of threat of
disruptions and non-fulfillment of obligations by suppliers.

It is determined that the main tasks of the management system of material
assets of the construction organization include planning their purchases and
regulation of timely supply in the required amounts, which is to analyze the causes of
supply disruption, to prevent the impact of these factors and their consequences and
their optimal distribution between objects under construction.

Among the main factors hindering the implementation of logistics of
construction production, the following ones are pointed out:

— disruption of planned deliveries on the supplier’s fault;

— supply of materials of inappropriate quality stipulated in the supply contract;
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— absence on the market in free sale of necessary building materials of needed

quality, design and other characteristics;

— appearance on the market of new materials and construction technologies
that allow to improve the quality of contract work or reduce the time of its
implementation;

— a sharp change in market conditions, i.e. a change in prices, legal and social
aspects.

It is stated that taking into account the above factors and timely taking
measures to eliminate them helps reduce the likelihood of downtime because of
shortages of construction materials, which in turn will increase the efficiency of
construction production in general.

It is indicated that the implementation of this task can be done through
operational planning, which determines the costs and results for the future in the
process of their implementation in current activities. Herewith, if there are deviations
of actual costs and results from the planned costs and results, the decision is made on
the inefficient use of material resources by the construction organization. Therefore,
in this case it is necessary to find out and eliminate the causes of these deviations and
make adjustments to further activities taking into account the magnitude of deviations
in order to avoid them in the future.

It is argued that in this case, operational planning of costs and results should be
based only on the data of the relevant results of the economic activities of the
enterprise and reflect the value, which is established on production costs and results.
In order for cost and results accounting to be effective and focused, it is necessary:

— to plan expenses according to their place of origin and sources of income;

— to determine the actual income by sources of income;

— to determine the actual change in the volume of work performed, the entire
volume of work in progress and the associated profit at the expense of the advance
payment of work by the customer.

It is stated that operational accounting of costs and results and their comparison
allow to make decisions aimed at carrying out the corresponding policy concerning

economic activity of the building organization: to make the production program of
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choice of technology, to improve the organization of production, to make purchases,

to choose suppliers and volumes of stocks (for example, reduction or expansion of
capacities, investments for modernization of production), etc.

Keywords: stock management, logistical supply, resource provision, logistical
support, efficiency of stock management, construction organization, construction

production.
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