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Monmunsaxk B.B. ®@opmyBaHHA OpraHi3aniiiHOI KYJbTYPH JOTiCTHYHHX
NIANPUEMCTB B KOHTEKCTI MiJIBHIIEHHHA iX KOHKYPEHTOCHPOMOKHOCTI. —
Kpamiikaiiitna HaykoBa mparlsi Ha IpaBax PyKOIHUCY.

Huceprtamiss Ha 3700yTTS HAyKOBOTO CTYMEHs JokTopa ¢inocodii 3a
crnemianpHicTIO 073  «MeHemxkMeHT». — 3aXiIHOYKpaiHChKUH  HalllOHAJIbHUI
yHIBepcUTeT MiHICTEpCTBA OCBITH 1 HayKu YKpainu, TepHomins, 2025.

JucepTariiiiHe OCHTIPKEHHS TPHUCBIYEHE HAYKOBOMY OOIPYHTYBAaHHIO Ta
PO3pPOOJICHHIO TEOPETUKO—METOIO0JOTIUHUX TOJIOKEHb 1 MPAKTUYHUX PEeKOMEHAAIIN
0710 (OpMyBaHHSI OpraHi3aliifHOl KyJbTYpH JIOTICTUYHHUX MiJMPHUEMCTB B YMOBaX
3arpo3 30BHIIIHBOTO CEPEIOBHUIIA TA 3aTOCTPEHHS KOHKYPEHIIIT Ha pUHKY JIOTICTUYHUX
MOCITYT.

B pesynbTarti TEOpeTUYHUX PO3BIJOK BCTAHOBIICHO, 1110 OpraHi3alliiiHa KyJibTypa
B HayIlll 1 MPaKTHUI[l PO3TIIAIAEThCS 4Yepe3 MPHU3MY COIaJbHO—TICUXOJIOTIYHOTO 1
VIOPaBIIHCHKOTO TIAXOMIB, IO 00’€KTHUBHO BigoOpakae ii Micie B CydacHii
opranizairii. ABTOpCbKE TpakTyBaHHS (DEHOMEHA OpTaHi3aIlifHOl KyJIbTypH TOJISTAE B
0araroacieKTHOMY NPEJICTABJICHHI ii XapaKTepUCTUK, 30Kpema sK: CHenu(piqyHoro
IHCTUTYTY, SIK 0araTOKOMIIOHEHTHOI CUCTEMH, Pe3yJIbTaTy B3a€MO/Ili BHYTPIIIHBOTO 1
30BHIITHBOTO CEPEOBUINA, IMAHEHTHOI CKJIAJO0BOi CY4acHOTO MEHEIKMEHTY Ta
IHCTPYMEHTA YNpaBIIIHHS, HEMATEPIaIbHOIO aKTUBY, (paKTOpa 1 IHCTPYMEHTA BIUIMBY
Ha  OpraHizaimiiHy  e(eKTHUBHICTb, HAa  EKOHOMIYHMI  pe3ynbTarT  Ta
KOHKYPEHTOCIIPOMOKHICTh. OOTPYHTOBAHO AOLIBHICTD ii EPIIOYEPTOBOrO PO3TIISILY
3 MO3UIlI €KOHOMIYHOI CYTHOCTI, OpI€HTAIlli HA MiANPUEMHUIIbKUI, PUHKOBUH THII,
aHami3y 11 XapakTEepPUCTHK Yepe3 MO Ha «3arajbHe» Ta «ocobmuBe». B xomi
TEOPETUKO-METOAOJOTIYHOTO aHalli3y MNPUYMHHO-HACIIIKOBUX 3B’S3KIB, 4epe3 SKi
BiIOyBa€eThCs Tporec (GOpMyBaHHS OpraHi3amiifHOl KyJIbTYpH, BCTAHOBJIEHO, IO B
IPOMOHOBAHUX HAYKOBUX 1 MPAaKTUYHUX MIAXOAAX JO iX PO3YMIHHS BIJCYTHE
PO3MEXYBaHHS TMOHATh «(GaKTOpW» Ta «YMHHUKW», 1X TMOJUT HAa BHYTPINIHI Ta
30BHIIIIHI, 3aTajibHI Ta 0COOJMBI. 3aMpPONOHOBAHUN Yy JAUCEpTaIlii Miaxia nepeadayae
YiTKE po3MexyBaHHs JediHiliil QaxTtopu (0a3oBi mnepeayMoBH) (OPMYBaHHS

OpraHizamiitHoi KyJbTypH Ta YMHHHKHW 1i 3MiH, BUKOPUCTAHHS SIKICHUX OIIIHOK, 3



BpaxyBaHHIM YOT'O BU3HAUYEHO HA OCHOBI 3aCTOCYBaHHSA METO/AY €KCIIEPTHUX OLIIHOK
iX cKkiam 1 BaromiCTh BIUIUBY CTOCOBHO «OCOOJHMBOTO» - CHENMUMIKU IsTHHOCTI
JIOTICTUYHUX TMIANPUEMCTB, IO MOXE OyTH BHKOPHUCTAaHO MEHEIKMEHTOM B
aHaJIITUYHIA poOOTI 1 CTpaTeryBaHHI.

Ha ocHOB1 KpUTHUYHOTO aHAaJII3y METOJIUK, 1110 3aCTOCOBYIOTHCS /I POPMYBAHHS
OpraHi3aiiiHoi KyJbTypH, C(POPMOBAHO TEOPETUUHE MIATPYHTS JJIs1 pO3B’sI3aHHS €T
po0JIeMH SIK CTpaTerivyHO1, BU3HAYEHHS KpUTEpiaabHO1 6a3u Jj1s1 OaraToBapiaHTHOCTI
OPUMHATTA YNpaBIiHCHKUX pimieHb. [IpoOiemy BuOOPY minxoiB A0 (GopMyBaHHS
OpraHi3aiiifHoi KyJbTypud 3alpOINIOHOBAHO BHUPINIYBAaTH HA OCHOBI KpHUTEpis
nigenoknagands  (GpopMyBaHHA — OpraHi3aliifHOT KyJbTYpPH SIK  IHCTPYMEHTY
yIIpaBJIiHHSA, 11 TpaHchOopMallis 3 METOO T1JIBUIIICHHS €eKOHOMIYHOI pe3yJIbTAaTUBHOCTI
MIMPUEMHUIITBA, TpaHCc(opMallis 3a/J1s1 TOCUJICHHS 1HTETpallii KOMIIaHii, ajanTarfis
70 30BHIINIHBOTO CEPEIOBUINA, MOCUJICHHS 3JaTHOCTI BHXOJHWTH 3 MPOOJEMHUX
CUTyallli, peakiii Ha HEOOXIHICTh I1HHOBaTHU3allli, ITOCHUJIEHHS IMOTEHIIATY
KOHKYPEHTOCTIPOMO>KHOCTI) Ta Ha OCHOBI CITIOCOOY BUPIIIICHHS TIPOOIEMH.

B pesynbrari peamizamii 3aBAaHHA aHadi3y METOJOJOTIYHUX MIIXOIIB [0
JOCIIJKEHHSI TPOIECiB  (POPMYBaHHS OpraHi3aliiHOI KyJbTYpU MiJNPUEMCTB 1
oprasizailiii Ta BUpIIIICHHS TUTAHHS BUSHAYCHHS] METOJAMYHOI TPAEKTOPIT PO3B’ I3aHHS
O03HA4YeHOi MpOoOJEMU ISl JIOTICTUYHUX MIANPUEMCTB PO3POOJIEHO aBTOPCHKY
KOHLIETIIII0, OPIEHTOBAHY Ha 3a0€3Me4YeHHS] BUCOKMX E€KOHOMIYHUX PE3yJbTaTiB Ta
MIIBUIIEHHS iX KOHKYPEHTOCIPOMOXHOCTI, SIKY TPEACTABICHO $K KOMIUIEKCHY
CUCTEMY TMOIJIS/IIB HA OpraHizaliiiHy KyJbTypy SK (QyHIaMEHTAIbHUA QakTop
3a0€3MeUYeHHs] KOHKYPEHTHUX IiepeBar JIOTICTUYHUX MIANPUEMCTB B yMOBaX
CYNEpPEeUSIMBOr0 AUHAMIYHOTO CepeoBHIla. B OCHOBY TEOpPETHKO—METO0JIOTIYHOTO
0a3ucy MOKJIAJCHUN 1HTErpoBaHUM (KOMIUIEKCHHMM, OaratoacrneKTHUM) MiAXiJ, M0
OXOIUTIOE  THOCEOJIOTIYHHMM, CHUCTeMHHM, (QYHKI[IOHAIbHHUMN, KOMMApaTHUBHUM,
IHCTUTYI[IOHAJIbHUNM, CHUHEPTreTUYHUM, KOMIUIEMEHTapHUM, MIXAUCIUIUTIHAPHUN
koMmrnoHeHTH. [l 3a0e3nedeHHss iX €(GEKTUBHOIO BHKOPHUCTAHHS B IIPOIIEC]
JOCIIKEHHSI  3alpONOHOBAHUI CHEKTp I1HCTPYMEHTIB aHaji3y OpraHi3aiiiHol

KyJbTypU Ta TMporecy ii TpaHcpopMmallii, MTPOEKTYBaHHS MOJEIl KYJIbTYypH



iJIepeaTizyrouoro TUITY, a TAKOX MPUHITMITA HAyKOBOIO Mi3HAHHS 00’ €KTa 1 mpeaMeTa
JOCTII>KEHHSI.

Crnuparounch Ha CHCTEMHHMM, MApKETHHTOBUW Ta IHCTUTYIIWHUN T1IXOH,
MpOaHaTi30BaHO PHUHOK JIOTICTUYHMX TMOCIHYT SIK  30BHINIHE  CEPEIOBUIIE
KyJbTYpPH, B KOHTEKCTI YOTO: BU3HAYEHO BHJIM JIOTICTUYHOI AISUIBHOCTI B CETMEHTI
TPAHCIIOPTYBAHHS, €KCIIEAUPYBAHHS, CKIIaAyBaHHs, 30epeKeHHsI BAHTaXIB Ta 1H., 110
CYNPOBOJUKYIOTh ~ MPOIIEC TOBAPHOTO TOTOKY; 3AIMCHEHO CTATUCTUYHUN aHaji3
JUHAMIKM OCHOBHMX 1HJIUKATOPiB; IIPOBEJEHO 3a 3alpOIOHOBAHUM TIEPEITIKOM
KpUTEPIiB CETMEHTAII0 PUHKY, 3/1MCHEHO OLIHKY HOT0 KOH IOHKTYpH; BU3HAUEHO
pOJIb 1HCTUTYTIB B 3a0€3MeueHHI HOro (QyHKIIOHYBaHHS, 30KpeMa I1HCTUTYTY
MiAIPUEMHUIITBA, B TOMY YHCII MaJlOTO Ta CEPEAHBOTO, IO TO3BOIHIO TOMOBHUTH
emmipuyHy 0a3y IOCHIPKEeHb 3 JaHOi npoOiematuku. [IpoBeaeHnii MapKeTHHTOBUN
aHaji3 3a ¢akTopoM MOMUTY BKa3y€e Ha CHUCTEMATHU4HI 3MiHU B HOro CTPYKTYypi, 3a
dakTOopoM Tpomo3uiii — auBepcU(IKaIii0 BUIIB JIOTICTUKHA, HE30aIIaHCOBAHICTH
YKpPaiHCBKOTO PHUHKY, SIka 30€piraeTbcs 3a HAasSBHOCTI TaKWX CBITOBUX TPEHMIB fIK:
TpaHCHAIIOHATI3AIlsl  Ta  MEpeXKHu3aliss  €KOHOMIKM, 1i  JiJpDKATai3allis,
IHTEJIeKTyami3aIlis JIOTICTHYHUX TEXHOJIOT1, CTBOPEHHS TpaHCHAIIOHAJBHUX
JOTICTUYHUX KOMMAHIA 1 acowiamii, nojaigsiie QOpMyBaHHA MIXKHAPOJAHHUX
TPAHCIIOPTHUX KOPHUAOPIB Ta JIAHIIOTIB IIOCTayaHHs, po30yAoBa JIOTICTUYHOI
BILJIUBY (DaKTOpIB 3arpo3 Ta IHHOBAIIIM B AISUIBHOCTI 3apyO1KHUX MApPTHEPIB, K1 CIiJ
BpaxyBaTH ISl PO3B’si3aHHS MPOOJEeM PO3BHUTKY JIOTICTUKH YKpaiHM 1 MPUUHSTTS
KpEaTUBHHUX YIPABIIHCHKUX PillieHb y cdepl JOTICTUYHOTO Oi3HECY, MOJepHi3ailii
TISTTBHOCTI MEHEIKEPCHKOTO KOPIyCy Ta OpraHi3aliiHOl KYyJbTYpH JIOTICTUYHUX
kommanii. [IpoBenena aHamiTUYHA OIIHKA PO3BUTKY IHCTUTYTY MiANPUEMHHUIITBA,
HOT0 KOHKYPEHTHOTO BWKMBAaHHS Ha JIOTICTHYHOMY PHHKY JIO3BOJIMJIA BH3HAYUTH
CTpUMYIOUl (paKTOpH MiAMPUEMHUIITBA (HEPO3BUHEHICTH JIOTICTUYHOTO CEPEIOBUIIA,
HEJIOCTaTHE KaJApOBe 3a0€3MEUYCHHS JIOTICTUYHOTO PUHKY, «IHCTUTYIIIHI PO3PUBHY B
HOPMATHUBHO-IIPABOBOMY TMOJI Ta PEryJsATOPHIA TMOJITHI, HEBIAMNOBIIHICTb

OpraHizamiiiHoi KyJbTypH JIOTICTUYHUX MIJIPUEMCTB HaWKpaluuM 3apyOiKHUM



paKkTHKaM), 10 TaIbMYIOTh 1HTETpallit0 YKpaiHu Y CBITOBY JIOTICTUYHY MEPEXY 1 B
CYKYITHOCT1 BIJOOpa)KatoThCAd Ha KOHKYPEHTOCIPOMOXKHOCTI YKPaiHCHKUX KOMITaHIN
Ha MDKHapOJIHOMY JIOTICTUYHOMY pUHKY. B migcyMmky chopmyiaboBaHO cTparerivsi
IPIOPUTETH MOJATBIIOT0 PO3BUTKY JOTICTUYHUX KOMITaHIH, K1 BKa3ylOTh HA BEKTOPH

Peanizyroun 3aBlaHHS  CUCTEMHO-CTPYKTYpPHOIO, KOMIIQPaTHUBHOTO  Ta
IHCTUTYLIIMHOTO aHaIi3y YMHHOI OpraHi3aliiHol KyJIbTypH 00paHoi JJIs eMITIPUYHUX
OLIIHOK TPYIH JIOTICTUYHUX HIANPUEMCTB, 3alIPOTIOHOBAHO aBTOPCHKY METOJHUKY, IO
00’€THy€ OHJIANH-OMMUTYBAHHSI, OIIIHKK YYaCHUKIB (DOKYC—TpyH Ta MalJaHUMKOBUX
JOCTIIKEHb, 3T1THO SKOI BU3HAYEHO KpUTEPIl Ta IHAUKATOPH OLIIHKH OpraHizaiiiHoi
KyJbTYpH, MPOBEACHO OHJIAMH-ONUTYBAaHHS MPAIIBHUKIB Ta CTEUKXOJAEPIB OO0
3arajbHOI XapaKTepPUCTUKU OpraHi3aliifHOol KyJbTypH Ta PIBHS 33JI0BOJICHOCTI HEIO
MpaliBHUKIB, JaHa OLIHKA BIUIUBY BHYTPIIIHIX 1 30BHIMIHIX I1HCTUTYTIB, IO
3aCBIIUMJIO, IO B KOMIaHIAX CcGOpPMyBaBCS THUIT OpraHi3aliiiHOlI  KYyJbTYpH,
30pIEHTOBAHOI MEPEBAXKHO HA €KOHOMIUHY €(EKTHBHICTH iX poOOTH, ICHY€ MEBHUIA
PO3pPUB MK OIIIHKAMH OpPTaHI3aIlifHOI KYJIbTYypH 1 CTYIIEHEM 3aJJ0BOJICHOCTI HEIO 3
00Ky nepcoHany, KMl BIIPI3HIEThCS (3a pe3yJibTaTaMyd KOMIIApaTUBHOTO aHalli3y) B
KOMITaHIsIX 332 O3HAKaMHU OIIHKM KOHKYpEHIli SK (pakTopa pU3UKY Ta CIPUUHSTTS
OKpeMHUX I[IHHOCTEeW. BusBieHO, 10 HE 3Ba)XKal0OYW Ha TIEBHI BIIMIHHOCTI B
XapaKTEepUCTHKAX OpraHi3aliiHOl  KyJbTypH, Oap’epamu 1i  yJOCKOHAJICHHS
3QJIMIIAIOTHCS: BIICYTHICTh CTPATEriYHOrO OadeHHsI MEPCHEKTHB, TUIAHIB CTaJIOro
PO3BUTKY, MpOrpaM YMpPaBIIHHA PU3MKAMHU, HU3bKUN PIBEHb y4acTi MpalIBHUKIB B
YXBaJICHHI YMPaBIIHCHKUX pillleHb, clabKa CIPOMOXHICTh OMEPATHUBHO 3MIHIOBATH
opraHizaiiiiHy KyJbTypy, HEAOCTATHS pErIaMEHTAIlisl AISUTbHOCTI Ta HEPO3BUHEHI
KOPIHOPATUBHI I[IHHOCTI, III0 BUMAara€ YJOCKOHAJEHHS IHCTUTYyadi3alli MpoLeciB
TpaHchopMmarlii opraHizariiHoi KyJIbTypH, CIPSIMOBAHUX HA TIOCATHEHHS MOCTABIICHUX
CTpaTeriyHuX LiJIEH.

Peanizyroun 3aBmaHHs aHamizy mOpoIeciB TpaHcdopmallli opranizaiiiHol
KyJIbTYypH B TMPAKTUIl JIOTICTHYHHUX MIJIPUEMCTB, 3alPONOHOBAHO METOJUYHUN
X1, B paMKax sIKOro c(hopMOBaHO MOKJIMBUI aJIFCOPUTM Aiil 3 YITKUM HEPENTIKOM

IHIUKATOPIB 11 MOHITOPUHTY PEAJbHOI TOBEIIHKA MEHEIKMEHTY KOMITaHii



CTOCOBHO JOTPUMAHHS IIbOTO AJNTOPUTMY, SKUW MPOTECTOBaHUU y (GOKyc—Tpyrmi
MPEICTaBHUKIB KOMIIaHIl, IO JO3BOJHJIO BHUSBUTH BIACYTHICTb y MIATPUEMCTB
CTpaTeriuHuX BEKTOPIB, MPOAKTUBHHUX [IA HAa 3MIHYy OpraHizaliiHOI KyJbTYpH,
MEXaHI3MIB KOHTPOJIO 3a pealli3alli€lo CIoco0iB 3MiH, KOHIIENTyaJlbHUX 3acal
PO3BUTKY OpraHi3aliifHoi KyJIbTypH, 30pIEHTOBAHUX Ha BpaxyBaHHsS OaueHHS 11 O3HAK
MIEPCOHAJIOM Ta M1JIBUILIEHHS KOHKYPEHTOCITPOMOXKHOCTI.

BpaxoByroun BiJICYTHICTH B TeOpii 1 MPaKTHIl €IWHOI METOJAUKUA BUMIPY
PE3yJIbTaTUBHOCTI BIUIMBY OpraHizaliiHOI KyJIbTypH Ha il EKOHOMIYHI pe3yJIbTaTH Ta
KOHKYPEHTOCIIPOMOKHICTh, HAsSBHICTh MPOOJEMHU KUIBKICHOI OIIIHKH SIKICHOTO
KOHCTPYKTY OpTaHi3alliifHOi KyJIbTYpH, 3alpONOHOBAaHA METOJO0JIOTISI KOMILJIEKCHOTO
0araToacrnekTHOro IMiJIXOAY, CHPSIMOBAHOTO Ha BEKTOpHU3AIlll0 SKICHUX aTpuOyTIiB
OpraHizamiifHoi KyJbTypHd Ta TNOAAJbIIY KUIBKICHY OLIHKY 1i BIUIMBY Ha
KOHKYPEHTOCTIPOMO>KHICTh JIOTICTUYHOT KOMIIaHii, 1110 T03BOJISIE BUPIIIUTH 3a3HAYEHY
CKJIaJIHy TIpoOJjieMy, CTBOPUTH OuIblll OOrpyHTOBaHy iH(opMaliiiHy 0azy s
MEHE/PKMEHTY B HamnpsMKYy 3a0e3leueHHs 3[JaTHOCTI aJanTyBaTUCS Ta OTPUMYBATU
KOHKYPEHTHI TIepeBard Ha pPHHKY. AmpoOarliss MeToH0Jorii IHTeTpOBaHOI OIlIHKH,
3aCHOBAHOI Ha TMO€JHAHHI EKCHEPTHUX OIIHOK Ta EKOHOMIKO- MAaTeéMaTU4YHOTO
MOJICIIIOBaHHsA, Ha eMmipuyHux nanux kommanii Flexx Freight miarBepmuna Ti
OPUIATHICTh JJIs BUKOPUCTAHHS, JO3BOJIMJIA BH3HAUYWUTH  JUIsl HEi TOJOBHHMI
CTpaTeriyHui IMIIepaTUB — MEPEHECEeHHs POKYCY 3 MIATPUMKH MMOTOYHOI ONEepaLiifHOT
€(eKTUBHOCTI Ha CTUMYJIOBAaHHS I1HHOBAalllil Ta pEIHBECTYBaHHS B PO3BUTOK 1
MOTHUBAIlIIO TEPCOHANy, MPOBECTH AHAJIOTIYHI aHAJITAYHI OI[HKH II0J0 IHIIHMX
JOCIIKYBaHUX KOMITaH1#, BUSIBUTH PUYUHHO — HACTIIKOBI 3B’ 3KU MI’)K OCHOBHUMH
KOHCTPYKTaMH, 10 BH3HAYalOTh  BIUIMB  OpraHi3aumiiHOl  KyJbTypu  Ha
KOHKYPEHTOCIPOMOXKHICTh. 3pOOJIEHO BHCHOBOK IMPO MOKJIUBICTb BUKOPUCTAHHS
METOIMKH B IHIIUX JIOTICTUYHUX KOMITaHIAX.

CtBopeHHs1 ~ cTparerii  JIOTICTUYHOTO  MIANPUEMCTBA  KOHIIENTYaJbHO
pO3IIISIIa€ThCA  SIK  OCHOBa TpaHcopmallli HWOro opraHizaiiiHoi  KyJbTYpH.
Bupimenns miei nmpobiiemu B mucepraiili 3MIMCHIOETHCS Ha 3acajax CHUCTEMHOTO,
IPOLIECHOTO, KOMIUIEKCHOTO Ta I1HTErPOBAaHOTO MIAXO[1B, MPUUHATTS 32 OCHOBY

BUOOpY — IOBOi  cTpaTerii, HalJIeHOI Ha MJBHINCHHS  IOTEHIATY



KOHKYPEHTOCIIPOMOKHOCTI. B pamMkax BHpIllIEHHS LbOrOo 3aBJaHHSA C(HOPMOBAHO
MOJIETIb  CTPATETIYHOrO YMPaBIiHHS MIJBUIICHHSIM KOHKYPEHTOCHPOMOKHOCTI
JIOTICTUYHOT ~ KOMIIaHii, YJOCKOHAJICHO METOAMKY CTPAaTeTiyHOTO  aHaji3y
JOTIOBHEHHSIM B MOT'O TUIOBHUM aJITOPUTM TaKUX MPOUEAYP SK pO3pOOJICHHS: MaTpPHUIIL
MOTEHIIaly ~ KOHKYPEHTOCTIPOMOXXHOCTI ~ Kommanii, SWOT-ananizy 06a3oBux
nepeayMoB IMIJCUJICHHSI MOTEHI[ialy KOHKYPEHTOCIPOMOXKHOCTI 3 ypaxyBaHHSIM
YUHHUKIB SIK BHYTPIITHBOTO, TaK 1 30BHIIIHHOTO CEPEAOBUIIL. 3alIPONIOHOBAHUM IT1IX1]T
1o SWOT-ananizy, Ha BIAMIHY BiA TPaJUIIHUX, JO3BOJSE: BpaXOBYyBaTH HE JIMIIIE
MOXJIMBOCTI Ta 3arpo3M 30BHIIIHHOTO CEPEIOBUINA KOMITaHIM, a W iXHI CHJIBbHI Ta
ciabKki  CTOPOHM, BHYTPIIIHI HEBUKOPHCTaHI MOMJMBOCTI ¥  IMOTEHINall
KOHKYPEHTOCIIPOMOKHOCTI;  BH3HAUaTH  JOMIJIBHICTh  3&JIY4Y€HHsS  30BHIIIHIX
MOKJIMBOCTEW 3 OISy HAa CUTYAIll0 KOXHOI JIOTICTUYHOI KOMITIaHii; OKpECIIOBaTH
pelieBaHTHI 3arpo3u (SKi BapTO MONEPEIUTH ab0 YCYHYTH); BUSBISATH KPUTHUYHI
MUTAHHS, W0 NOTPeOyIOTh CTpaTeriyHUX PIlIeHbh 1 MaloTh JISITTH B OCHOBY
IJICNIOKJIAIaHHS 1] Yac CTpaTeTyBaHHsI; a TAKOXK MIATBEPKYBaTH, YTOYHIOBATH 200
3arepevuyBaTH paHilie 0OpaHi CTpaTerii.

[IpoBeaeHuit 3a 3aPONOHOBAHOI0 METOAMKOIO CTPATErYHHMI aHali3 CTBOPUB
MIITPYHTS, HA OCHOBI SIKOTO 3 BUKOpHUcTaHHIM MeToauku TOWS po3pobieno maTpuiri
aNbTEPHATUBHUX  CTpPATeTiYHUX  pIlIEHb, BU3HAYEHO, II0  CTPATEr1YHOIO
anbTepHaTuBOO s komnadii Flexx Freight mae cratu mpoakTuBHa crpareris, s
komrmanii USF Dispatch — komnencaropna, ais kommnanii West Container Terminal —
aZanTUBHA, 3QJIEKHO BiJl IKUX B MpOIeC] HIJIENOKIaAaHHs (POPMYIOThCS CTpATErivHi
Ta OMEpaTHBHI I, M0 31HCHEHO B aucepTarlii npu GopMyBaHHI aepeBa Iiaei s
KOXKHOT 3 KoMrmaHi. OOIpyHTOBAHO HEOOXITHICTH: MPUCYTHOCTI y c(opmMoBaHUX
CTpaTeriix Takol IHCTUTYLIMHOI CKJIaJ0BOi SK TpaHcopMalis opraHizaiiiiHoi
KyJIbTypU SIK KatajizaTopa MiABUINEHHS TMOTEHIAy KOHKYPEHTOCIPOMOMKHOCTI
JIOTICTUYHOI KOMIaHii; BUPOOJIEHHS 3allpOMOHOBAHUX B POOOTI (PYHKIIOHAIBHHUX
CTpaTeriii Ta MOHITOPUHTY iX peaizarii.

Posrnsmaroun  tpancdopmariito oprasizaniiHoi KyJIbTypud SK 1HCTPYMEHT
peamizauii CcTparerii JOTICTUYHUX MIANPUEMCTB, OOIPYHTOBAHO JOIUIBHICTb

AKTUBHUX JII MEHEDKMEHTY Ha 1i 3MiHYy, IHCTUTYaJi3aIlil0 BiAMOBIIHOI KyJIbTypHU B



CHUCTEMI1 YMpaBIiHHA KOMIIAHIT K «IIIIPUEMHHUIIBKOT MOJE» IIJIepeatizyrouoro
TUITy. 3allPOIIOHOBAHO aJTOPUTM PO3POOJICHHS 1 IHCTUTYaNi3a1ii MO, 3T1THO SIKOTO
Ha OCHOBI PE3yJIbTaTIB MPOBEACHOTO aHaNi3y Ta 3AIACHEHUX MPOLEIyp MPOIECY
CTBOPEHHS CTpaTerii /Uil KOXKHOI 3 JOCIIKyBaHUX KOMIMaHi|, 3p00JIeHO: a) aHalli3
CYMICHOCTI iX YHMHHOI OpTraHi3aliiiHOi KyJbTypud 3 MPOIOHOBAHOIO CTPATETIEIO;
0) aHay13 1HCTUTYLINHOT CIPOMOXKHOCTI IMIOJAO 1i MIATPUMKH B TEMNEPIIIHBOMY 1
MaiiOyTHbOMY 4aci; B) (OpMyBaHHS OpraHizaliiiHoro mnpodiis opraHizamiiHol
KyJIbTYpH 3@ OYIKYBaHHSIMH CTEMKXOJ]JIEpiB; T) MPOBEIEHHS aHami3y THUILY
opratizaniiHoi kyaeTypu 3a metogoM OCAI; 1) MoientoBaHHS MOXJIMBOIO BILIUBY
3MiH e(EeKTHUBHOCTI 1HAMKATOPIB OpraHi3amifHOl KyJIbTYpHM Ha MIJBUIICHHS
KOHKYPEHTOCIIPOMOKHOCTI ~ KOMIMAaHINi; €) CTBOpEHHs MNpoduUIl0 opraHizariiHoi
KYJBTYpHU KOXHOT 3 KOMIIaHIi B MailOyTHEOMY.

[ToOynoBa niarpaM 4YMHHOI OpraHi3aliiHOI KyJbTypH IOKa3ana: B KOMIIaHIi
Flexx Freight cunbHUIl mepeKkic B PUHKOBY KYJIbTYpPY, KPUTHYHO HU3bKUN PIBEHb
aaXOoKparii, 1o BigoOpakae HEAOCTATHINA CTYMiHb 1HHOBaIiitHOCTI; B kKommanii USF
Dispatch — mie 6ib111 eKCTpEeMaIbHy IEpeBary puHKOBOI KyJIBTYPH Ta TinepTpodoBany
KOHIICHTpAIII0 Ha pe3yibTaTi, M0 CTBOPIOE PH3UK BHUTOPaHHS TIEPCOHANTYy Ta
irHopyBaHHs1 1HHOBalliii; B kommanii West Container Terminal — momMiHyBaHHS
lepapxiyHOi ~ KyJbTYpH, HEIOCTaTHBO  THYYKOi  Oprasisaiii, JOLUIbHICTb
30anancyBaHHs npo¢uto. CriBCTaBICHHS PE3yIbTaTiB OLIHKK YUHHOI OpraHi3aiiiHol
KyJbTYpPH, IPOBEICHOT 3 PI3HUMH METOJMKAMU, IPOrHO3YBAaHHS OI[IHOK MO>KJIMBOTO
BIUIUBY OCHOBHHUX KOMIIOHEHT OpraHi3amiiiHoi KyJbTypd Ha  IiJIBUILEHHS
KOHKYPEHTOCTIPOMOXXHOCTI  Ta opraHizamiiiHoro  mpoQuUI0  OPTKYJIBTYpH,
chopMOBaHOTO 3a  pe3yJbTaTaMH ONUTYBAaHHA CTEHKXOJAEPIB, JI0O3BOJIMIIO
MpEeACTaBUTH NpOo(dUIl OpraHizaliiHOl KyJbTypH, SIKI MarOTh OyTH cpOpMOBaHI B
MalOyTHBOMY, Ji€ Il TOKpAIleHHS KOHKYPEHTOCIPOMOXHOCTI HEOOXITHO
KOMIIEHCYBAaTH CBOi CJ1a0Ki CTOPOHM Ta 30ajlaHCyBaTH CBIM KyJIbTypHUH Mpodisib, HE
BTpayaloyM TpHU [bOMY CBOIX KIIOYOBHX TiepeBar. BiAmoBigHO, Ha OCHOBI
MIPOBEJICHOTO MOJIeTIOBaHHsT Bu3HadeHo, mo: kommadii Flexx Freight motpiGno
CYTTEBO MIJBUIIUTH THYYKICTh Ta IHHOBAIIHHICTh, MOCHJIMTH TYpOOTY MPO MepcoHal

JUTSL TIABUINEHHS MOTHBAIlii, JEMO0 TMOCIA0UTH arpecUBHUN PUHKOBUK (POKyc Ha



KOPUCTh Olapll cTasioro po3BuTkKy; kommaHii USF Dispatch — panukaasHO
auBepcu(iKyBaTH KylabTypy, 3HU3UTH HAIMIPHUI THCK PUHKOBUX O3HAK, MO0y 1yBaTH
BHYTPILIHIO MIATPUMKY BIJTHOCHH Ta 3aKJIACTH OCHOBY JJIsl IHHOBAIIiif; koMmnaHii West
Container Terminal — 3MeHITUTH OHOPOKpPATIIO, TOCUIUTH OPIEHTAIII0 HA 30BHIITHE
CepeoBHUIIE K PUHOK (KOHKYPEHTO3AaTHICTh) Ta 1HHOBaIi. Po3paxoBani MailOyTHI
npodial opraHizamiiHol KyJbTYpPU, OKPECIIOIOUM YITKMM HUISIX J0 PO3BUTKY, HE
nepeadoavyaroTh B1JIMOBY BT PUHKOBOT opieHTaIi 1 M1IBUIIEHHS
KOHKYPEHTOCTIPOMOKHOCTI, a 3a0e3MeUeHHs iX (KyJIbTyp) 30aJaHCOBAHOCTI. 3p00JIeHO
BHCHOBOK PO HEOOXI1IHICTh OpraHi3aliiHuX Ta GyHKIIIOHAIBHUX A1H, OPIEHTOBAHUX
Ha: a) maTpuMKy opranizamiitnoi kynabtypu (USF Dispatch); 6) ii aganTamito (West
Container Terminal); B) moaepHizariito (Flexx Freight).

BusHayeHO NUISIXM IIJIECOPSIMOBAHOTO BIUIMBY: MOJAAJbIIA 1HCTUTYaJi3allis
TSTTBHOCT1 KOMIIaH1M; OHOBJICHHS Ta aJanTallis 0 3MiH CUCTEMH yIPABIIHCHKUX JIiH;
3aCTOCYBaHHS aJICKBAaTHUX MEXaHI3MIB peaiizailii BU3HAYEHUX MOJeNel KyabTypu. B
KOHTEKCTI IIbOTO po3po0JieHO (YHKIIOHATBFHY MOJACIb 3a0e3MeUeHHs BIUIUBY
TpaHchopmarlii opra”izamiifHoi KyJabTypy Ha TMABUIIICHHS KOHKYPEHTOCIIPOMOKHOCTI
JIOTICTUYHOI KOHTIaHI].

OOrpyHTOBAaHO MEXaHI3MHU peamizallii MOJeNleil OpraHi3aiiHol KyJIbTypH,
30pIEHTOBAHUX Ha MIABUIICHHS KOHKYPEHTOCHPOMOXKHOCTI: 1) BIIPOBaIKEHHS
IHHOBAllld B CHCTEMY YIpPaBJIiHHA Ta JOTICTUYHY MAiSUIBHICTh, B KOHTEKCTI 4Oro
PO3pO0JIEHO MATPUITIO IHHOBAIIIHHUX TEXHOJIOTIN B JIOTICTHIII, aKIIEHTOBAHO yBary Ha
BIIPOBA/PKCHHI 1HHOBAL[IMHUX TEXHOJIOT1M B YNpaBIiHHA KOMIIAHISIMH, MOro
IHTEJIEKTyali3alio; 2) BOPOBA/HKCHHS CYyYaCHUX CHCTEM YIPABIIHHS MEPCOHAIIOM,
1oro HaB4aHHS Ta MPOGECIHHOTO PO3BUTKY (B SIKOCTI CKJIAIOBUX IILOTO MEXaHI3MY
BU3HAYEHO OCHOBHI €JI€MEHTH Cy4acHOr0 IHCTPYMEHTApII0 MOJIEpPHI3allll TEXHOJIOT1i
YOPABIIHHS TIEPCOHATIOM B JIOTICTHYHHUX KOMIIAHISIX 3 BpPAaXyBaHHSAM CIEIH(IKH
(YHKLIOHATBHOI JISJIBHOCTI; Ha OCHOBI aHali3y 3MICTY POOIT 1 3MICTY YMHHHX
HaBYaJBHUX MTPOTPAM JOTICTUIHUX KOMIIAH1i Ta BUSBJICHOTO «KYJIBTYPHOTO PO3PUBYY
MDK YHHHOIO 1 02)KaHOI0 /11 KOHKYPEHTOCTIPOMOXKHOCTI OpraHi3aIiitHO0 KyJIbTYPOIO
OOTPYHTOBAHO HEOOXIJIHICTh IMIUIEMEHTAIlll MporpamM I1HTErPOBAHOIO HABYAHHS,

BIIPOBA/PKCHHSI KOMIIETEHTHICHOTO  MIAXOy, MOHITOPUHTY PE3yJIbTaTUBHOCTI



HABYaHHS, JUISl 3JIMCHEHHS SKOrO 3allpOIIOHOBAHO CUCTEMY I1HIMKATOPIB SKOCTI
HABYaHHS, SIKI OKPIM TEXHOJIOT1YHOI KOMIIOHEHTH 3a0e3redyBajiu O cTpaTeriyHuil,
COLIAJIbHUN Ta EKOHOMIYHMH 3pi3 MpOTrpaMHUX pe3yJbTaTiB); 3) MojaepHi3allis
BHYTpIIIHIX Ta 30BHINIHIX KOMYHIKallli Ha OCHOBI BHUpOOJICHHS 1 peamizarlii
KOMYHIKaTUBHUX CTpaTerii 3 BpaxyBaHHSIM MOXJIMBOCTEH Iu(poBizalii 1 BUMOT
MDKKYJIBTYPHOTO  MEHEIKMEHTY,  IIMpIIE€  BUKOPUCTAHHS  MAapKETUHTOBUX
KOMYHIKaIliii; 4) BIOCKOHAJICHHS BHYTpIINIHIX pErjJaMeHTIB (3 BpaxyBaHHSIM
pe3yNbTaTIB 31HCHEHOI B JUCEpTallii OLIHKY iX BIUIMBY Ha OpraHi3aliiiHy KyJIbTypy)
Ta IMILUIEMEHTAIIIS 3alPOIMIOHOBAHUX B POOOTI KOPIOPATUBHUX MPOrpam, HaIliIJICHUX Ha
(dopMyBaHHS MO/l KOPIIOPATUBHOIO TUITY.

PesynbraTu, 3m00yTi aBTOpOM, ampoOoOBaHO U TpaHCHOPMOBAHO Yy YITKI
METOJMYHI Ta MPUKIATHI PEKOMEHJalli, SKi BHUKOPUCTaHI B pOOOTI pi3HUX
opranizairiii, 30kpema: TepHOMUIbChKa MiChKa paja, aMepuKaHChka kKoMmriaHis Flexx
Freight, IIPAT Tepnoninscbkuii mMosiokozaBoj «Momokis», TOB «PKK AnbsiHey,
nignpueMctBo «Cmapt dapminry.

KuarouoBi cjoBa: opranizamiiiHa KyJabTypa, (OpMyBaHHS OpTaHi3aIliifHOl
KYJbTYpH, KOHKYPEHTOCIPOMOXHICTh,  MOJICJII  OpraHi3alliiHOi  KYyJbTYpH,
KOpIOpaTUBHA KYJbTYypa, JIOTICTUYHI MIANPUEMCTBA, MEHEIKMEHT, YTPaBIiHHSI
oprasizaili€ro, Mpolec CTBOPEHHS CTpAaTerii, MIHHOCTI, KOMYHIKaIlli, MapKETHHTOBI

KOMYHIiKallii, udpoBizallis, IHHOBAIlll, MEXaHI3M.
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The dissertation research is devoted to the scientific substantiation and
development of theoretical and methodological provisions and practical

recommendations for shaping the organizational culture of logistics enterprises under



the conditions of external environmental threats and intensified competition in the
logistics services market.

As a result of theoretical investigations, it was established that organizational
culture in science and practice is examined through the prism of socio-psychological
and managerial approaches, which objectively reflect its place within a modern
organization. The author’s interpretation of the phenomenon of organizational culture
lies in its multifaceted representation, particularly as: a specific institution; a multi-
component system; the result of the interaction between internal and external
environments; an immanent component of modern management and a management
tool; an intangible asset; and both a factor and an instrument influencing organizational
efficiency, economic performance, and competitiveness.

The expediency of prioritizing its consideration from the standpoint of economic
essence and its orientation toward an entrepreneurial, market type has been
substantiated. The analysis of its characteristics is proposed through the differentiation
between the “general” and the “specific.” In the course of theoretical and
methodological analysis of the causal relationships through which the process of
forming organizational culture occurs, it was revealed that the existing scientific and
practical approaches lack differentiation between the concepts of “factors” and
“determinants,” as well as their division into internal and external, general and specific.
The approach proposed in the dissertation provides a clear delineation of the
definitions: factors (as basic preconditions) for the shaping of organizational culture
and determinants of its changes. Using qualitative assessments and applying the expert
evaluation method, their composition and weight of influence were determined in
relation to the “specific” — the particularities of logistics enterprises’ activities —
which can be used by management in analytical work and strategic planning.

Based on a critical analysis of methodologies applied to the shaping of
organizational culture, a theoretical foundation was developed for addressing this issue
as a strategic one, as well as for determining a criterial basis to support the multivariate
adoption of management decisions. The problem of choosing approaches to the shaping
of organizational culture is proposed to be solved based on the criterion of goal-setting

(shaping the organizational culture as a management tool; its transformation aimed at



improving business performance; transformation to strengthen company integration;
adaptation to the external environment; enhancement of resilience in problem
situations; response to the necessity of innovation; and strengthening of
competitiveness potential) and the method of problem-solving.

As a result of analyzing methodological approaches to studying the processes of
forming organizational culture in enterprises and organizations, and in determining the
methodological trajectory for solving this problem for logistics enterprises, an author’s
concept was developed. It is aimed at ensuring high economic performance and
strengthening competitiveness, and is presented as a comprehensive system of views
on organizational culture as a fundamental factor in securing competitive advantages
for logistics enterprises within a contradictory and dynamic environment. The
theoretical and methodological foundation is based on an integrated (complex,
multifaceted) approach encompassing epistemological, systemic, comparative,
institutional, synergetic, complementary, and interdisciplinary components. To ensure
their effective use in research, a range of analytical tools was proposed for studying
organizational culture and its transformation processes, designing a goal-oriented
cultural model, and establishing principles of scientific cognition of the research object
and subject.

Relying on systemic, marketing, and institutional approaches, the logistics
services market was analyzed as the external environment for logistics enterprises and
as the context for the transformation of their organizational culture. Within this
framework, the types of logistics activities in the transportation, forwarding,
warehousing, and cargo storage segments were identified; a statistical analysis of the
dynamics of key indicators was performed; market segmentation was conducted
according to a proposed set of criteria; and the market conjuncture was assessed. The
role of institutions in ensuring market functioning was determined — in particular, the
institution of entrepreneurship, including small and medium-sized enterprises — which
contributed to expanding the empirical basis of the research.

The marketing analysis by demand factor indicated systematic changes in its
structure, while the supply factor revealed diversification of logistics types and the

imbalance of the Ukrainian market, which persists despite global trends such as the



transnationalization and networkization of the economy, its digitalization, the
intellectualization of logistics technologies, the creation of transnational logistics
companies and associations, further development of international transport corridors
and supply chains, and the reconstruction of logistics infrastructure amid partial
destruction in the regions affected by war. The growing influence of risks and
innovations in the activities of foreign partners, which must be considered in
addressing the problems of Ukraine’s logistics development and in making creative
managerial decisions in the logistics business, has also been established. These factors
necessitate the modernization of management practices and the organizational culture
of logistics companies.

The analytical assessment of entrepreneurship development and its competitive
survival in the logistics market made it possible to identify key restraining factors:
underdevelopment of the logistics environment, insufficient human resource support,
institutional “gaps” in the legal and regulatory framework and the inconsistency of the
organizational culture of logistics enterprises with best foreign practices, which hinders
Ukraine’s integration into the global logistics network and negatively affects the
competitiveness of Ukrainian companies in the international logistics market. As a
result, strategic priorities for the further development of logistics companies were
formulated, indicating vectors for adapting their organizational culture to current and
future changes.

In implementing the tasks of systemic-structural, comparative and institutional
analysis of the existing organizational culture of a selected group of logistics
enterprises, the author proposed a methodology combining online surveys, focus group
assessments, and field research. According to this methodology, criteria and indicators
for evaluating organizational culture were defined; online surveys of employees and
stakeholders were conducted regarding the general characteristics of organizational
culture and employee satisfaction; and the influence of internal and external institutions
was assessed. It was found that the companies had developed a type of organizational
culture primarily oriented toward economic efficiency. A gap was identified between

the assessment of organizational culture and the degree of employee satisfaction with



it, which varies (according to comparative analysis) across companies in terms of risk
perception and value orientation.

Despite certain differences in organizational culture characteristics, barriers to
its improvement include the absence of strategic vision and sustainable development
plans, lack of risk management programs, low employee participation in decision-
making, weak capacity for rapid cultural change, insufficient regulation of activities,
and underdeveloped corporate values. This necessitates the improvement of
institutionalization processes in transforming organizational culture to achieve
strategic goals.

In analyzing the processes of organizational culture transformation in logistics
enterprises, a methodological approach was proposed that includes a possible action
algorithm with a defined set of indicators for monitoring managerial behavior in
adherence to this algorithm. The approach was tested in a focus group of company
representatives, revealing the absence of strategic vectors, proactive actions for cultural
change, control mechanisms for implementation and conceptual foundations for
culture development that consider employee perceptions and competitiveness
enhancement.

Considering the lack of a unified methodology in theory and practice for
measuring the effectiveness of the impact of organizational culture on economic
performance and competitiveness and the difficulty of quantitatively assessing the
qualitative construct of organizational culture, a comprehensive, multi-aspect
methodology was proposed. It is aimed at vectorizing qualitative attributes of
organizational culture and further quantifying their impact on the competitiveness of
logistics companies, thereby solving a complex problem and creating a more
substantiated informational basis for management to ensure adaptability and
competitive advantage in the market.

Testing the integrated evaluation methodology—combining expert assessments
and econometric modeling—on empirical data from Flexx Freight confirmed its
applicability. It allowed the determination of the company’s main strategic imperative:
shifting focus from maintaining current operational efficiency toward stimulating

innovation and reinvesting in personnel development and motivation. Similar



analytical assessments for USF Dispatch and West Container Terminal revealed causal
relationships between the main constructs defining the impact of organizational culture
on competitiveness, confirming the potential for applying the methodology in other
logistics companies.

The creation of a logistics enterprise’s strategy is conceptually viewed as the
foundation for transforming its organizational culture. The dissertation addresses this
problem using systemic, process-based, complex, and integrated approaches, with
business strategy — aimed at increasing competitiveness potential — as the core basis.
Within this task, a model of strategic management for enhancing competitiveness was
developed and the methodology of strategic analysis was improved by supplementing
its standard algorithm with procedures such as developing a company competitiveness
potential matrix and conducting a SWOT analysis of the basic preconditions for
strengthening competitiveness potential, taking into account both internal and external
factors.

The proposed approach to SWOT analysis, unlike traditional ones, makes it
possible to consider not only external opportunities and threats but also internal
strengths and weaknesses, untapped internal potential and competitiveness capacity; to
determine the feasibility of leveraging external opportunities based on each company’s
situation; to outline relevant threats to prevent or mitigate; to identify critical issues
requiring strategic decisions that should form the foundation of goal-setting during
strategizing; and to confirm, refine, or reject previously selected strategies.

The strategic analysis conducted using the proposed methodology formed the
basis for developing TOWS matrices of alternative strategic decisions. It was
determined that the strategic alternative for Flexx Freight should be a proactive
strategy, for USF Dispatch — a compensatory strategy, and for West Container
Terminal — an adaptive strategy. Based on these, strategic and operational goals were
established, represented in the dissertation through the development of goal trees for
each company.

The necessity was substantiated for including within the developed strategies an
institutional component — the transformation of organizational culture — as a catalyst

for enhancing the competitiveness potential of logistics companies, as well as the



formulation of functional strategies and mechanisms for monitoring their
implementation.

Viewing the transformation of organizational culture as a tool for implementing
logistics enterprise strategies, the dissertation substantiates the expediency of active
managerial actions for cultural change and the institutionalization of a corresponding
culture within company management as an “entrepreneurial model” of a goal-oriented
type. An algorithm for developing and institutionalizing this model was proposed,
which includes: (a) analyzing the compatibility of the existing organizational culture
with the proposed strategy; (b) assessing institutional capacity to support it in the
present and future; (c¢) forming an organizational culture profile according to
stakeholder expectations; (d) analyzing culture type using the OCAI method; (e)
modeling the potential impact of changes in culture indicators on competitiveness; and
(f) constructing future organizational culture profiles for each company.

The analysis of existing organizational culture diagrams revealed: in Flexx
Freight, a strong bias toward market culture and a critically low level of adhocracy,
reflecting insufficient innovativeness; in USF Dispatch, an even more pronounced
dominance of market culture and hypertrophic focus on results, creating a risk of
employee burnout and innovation neglect and in West Container Terminal, a
dominance of hierarchical culture with limited flexibility, indicating the need for
profile balancing.

Comparing the results of organizational culture assessments obtained by
different methodologies, forecasting the influence of key culture components on
competitiveness, and analyzing stakeholder survey results enabled the presentation of
future organizational culture profiles. These profiles demonstrate that to improve
competitiveness, companies must compensate for their weaknesses and balance their
cultural profiles without losing their core advantages. Modeling results indicated that
Flexx Freight should significantly enhance flexibility and innovativeness, strengthen
employee motivation, and slightly reduce its aggressive market focus in favor of
sustainable development; USF Dispatch should radically diversify its culture, ease
excessive market pressure, and establish a foundation for innovation and internal

relationship support; West Container Terminal should reduce bureaucracy and



strengthen its market and innovation orientation. The calculated future culture profiles
outline a clear development path that maintains market orientation while ensuring
balance.

It was concluded that organizational and functional actions are necessary, aimed
at: (a) maintaining organizational culture (USF Dispatch); (b) adapting it (West
Container Terminal); and (¢) modernizing it (Flexx Freight).

Pathways for purposeful influence were identified, including further
institutionalization of company activities, renewal and adaptation of management
systems to changes, and the application of appropriate mechanisms for implementing
defined culture models. In this context, a functional model ensuring the impact of
organizational culture on enhancing competitiveness was developed.

Mechanisms for implementing competitiveness-oriented organizational culture
models were substantiated, including: 1) introduction of innovations in management
systems and logistics activities, including the development of a matrix of innovative
logistics technologies and emphasis on the intellectualization of company
management; 2) implementation of modern HR systems, staff training, and
professional development — with defined components of a modern toolkit for updating
HR management technologies in logistics companies considering functional specifics.
Based on the analysis of job content and training programs, and identifying a “cultural
gap” between existing and desired competitiveness-oriented organizational culture, the
necessity of integrated training programs, competency-based approaches, and
performance monitoring was substantiated. A system of learning quality indicators was
proposed to ensure strategic, social, and economic outcomes alongside technological
effectiveness; 3) modernization of internal and external communications, through the
development and implementation of communication strategies considering
digitalization and intercultural management requirements; 4) improvement of internal
regulations (based on the dissertation’s evaluation of their influence on organizational
culture) and the implementation of proposed corporate programs aimed at building a
corporate-type model.

The results obtained by the author were tested and transformed into specific

methodological and practical recommendations, implemented in various



organizations, including: Ternopil City Council, Flexx Freight (USA), Molokia JSC,
RKK Alliance LLC, and Smart Farming Enterprise.
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management, organizational governance, strategy-creation process, values,
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