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B nuceprariitniii poO0Ti BUPINIEHO BaXJIMBE HAYKOBE 3aBJIaHHS, SKE TOJISTAE Y
PO3BUTKY TEOPETHUKO-METOJUYHUX, OPraHi3alliiHUX 1 HOPMATUBHO-TIPABOBHUX 3acal
o0JiKy Ta aHami3y B YIPaBIiHHI 3aKjJaJaMd OXOPOHH 3J0pOB’S B yMOBax
pedbopmyBaHHs Tady3l Ta nudpoizaili  00JIKOBO-aHAMITHYHUX  IPOIIECIB.
OOrpyHTOBaHO HEOOXIAHICTh YIOCKOHAJIEHHS HOPMATHBHO-TIPABOBOTO 3a0€3MCUCHHS
o0iiky B cdepi OXOpoHU 370pOB’s. 3alpolOHOBAHO BHECEHHS 3MIH IO
3aKOHOAABCTBa B YAacTHHI Kjacu@ikamili OJKETHUX YCTAaHOB 34 PIBHSAMH
PO3MOPSATHUKIB OIO/KETHUX KOIITIB 1 JkepenaMu (pinancyBanHs. JloBeneHo moTpedy
yrouHeHHs [lomokeHHST TpO JAOKYMEHTaIbHE 3a0e3nmeueHHsl 3amuciB -y
OyXraaTepcbkoMy OOJIIKY B YaCTHHI IMOJIOKEHb IIOJ0 PETYJIIOBAHHS €JIECKTPOHHOTO
JOKYMEHTOO0Ir'Y Ta MOro Y3roJK€HHS 3 BHUMOTaMH YHMHHOIO OOJIKOBOTO
3aKOHOJIaBCTBA.

Po3BuHYTO TeopeTuKo-OpraHizamiiiHi Mmiaxoaun A0 (OpMyBaHHS OOMIKOBHUX
JaHUX B YMOBax 3aCTOCYBaHHS KOMIT'IOTepHUX 1HGOpMAIIMHUX CHUCTEM 1
nugpoBizanii Ta 3alpoONOHOBAHO CTPYKTYpY craHaapry «OO0iiKoBO-aHATITUYHE
3a0e3nedyeHHs, 1HQOpMaIiiiHI CHUCTEeMH Ta 3aXWCT JaHUX» 1 BIJMOBIIHOTO
BHYTPIIIHHOTO  TIOJIOKEHHS, 110 perjaMeHTyIoTb MUTaHHS oOpraHizamii Ta
BUKOPUCTaHHS 1H(QOpPMAIIHHUX CHUCTEM, 3aXHUCTy, apXiByBaHHS U 30epeeHHs
OOJIKOBO-aHAIITUYHOI  1HpopMalli, 1mo 3a0e3nedye  SKICHE  E€JIEKTPOHHE
JIOKYMEHTYBAHHS B 3aKJIaJlaX OXOPOHU 37J0POB 4.

VY 1ockoHaNeHO MOHATIMHUNA amapar aHami3y AISUIbHOCTI 3aKJIaJiB OXOPOHU
3/I0pPOB’Sl NUISIXOM YTOYHEHHS TOHSTTS «Kjactep» Sk (Gopmu opranizailii 3akjajiB

OXOPOHU 3JI0POB’S BIAMOBIAHO 10 crHenudikk iX AISILHOCTI B MeEXax IEBHOI



TEPUTOPIaTbHOI ~ OJMHUIIl 3 METOI MiJBUIICHHS SKOCTI TOCIYI HACEIEeHHIO Ta
3a0e3MeYeHHs] €KOHOMIYHOTO PO3BUTKY, 110 (PopMye MIATPYHTS ISl KOHKpETH3allii
HaIpsMIB 1 MOKa3HUKIB aHAII3Y.

PO3BUHYTO TEOpPETHKO-METOIMYHI IOJIOKEHHSI (PIHAHCOBOTO aHalli3y 4epes
YTOUYHEHHSI HOro O3HAUeHHS JUIs 3aKjIajiiB  OXOPOHU 3JI0POB’S, 3MICTYy Ta
OOTpYHTYBaHHS  HEOOXIJIHOCTI  BIPOBA/DKEHHS  CYYacCHOTO  1HCTPYMEHTapiio
OILIIHIOBAHHS PEe3YyJbTATUBHOCTI MISUTBHOCTI Cy0’ekTiB 1ii€i cdepu. Ha ocHoOBI
BUBYEHHS MDKHApPOJHOTO OCBiNY 3amponoHOBaHO CTPYKTypy «llomoxkeHHs mpo
oprasizaiito (iHaHCOBOTO aHami3y B 3akiagax chepu OXOPOHH 370pPOB’S», SKE
OXOILIIOE 3aralibHi 3acajy, IPUHIIMIN OpraHi3allii, MeTOAUKY i MOPS0K MPOBEICHHS
aHaJTi3y, Oro CUCTEMY pempe3eHTaIlli pe3yabTaTiB 1 pekoMmeHaaiii. lle cipusitume
MIJBUIICHHIO SKOCTI  QHAJTITHYHOTO 3a0€3MEUCHHS  YIPaBIIHCHKUX  PIIICHbD,
JI03BOJIUTH C(HOPMYBATH B 3aKJIaJi OXOPOHU 3JI0pOB’s SIKICHY CHUCTEMY aHami3y, sika
3/IIMCHIOBATUME KOMIUICKCHE JIOCTIKEHHS HOro AISTIbHOCTI Ta (DiHAHCOBOTO CTaHy 3
BUKOPUCTAHHSIM Cy4aCHHX METO/IIB M IHCTpyMEHTapiIO.

JloBeneHo, 1o pepopMyBaHHS CUCTEMH OXOPOHU 3/10pOB’sl, Cy4aCcH1 BUKIIMKH 1
BIJIMOBIJHI iM YIPaBIIHCHKI 3alIUTH CIPUYMHWIM TpaHC(OpMaIlilo METH Ta 3aBJaHb
oOJiKy 1 aHami3y, K 1H(QOPMAIIHHUX JKEpEN yNpaBliHHA. SIKIIO paHillle OCHOBHA
yBara MpUAUBIIACA UIJIbOBOMY BHUKOPHUCTaHHIO KOIITIB, TO Cy4YacHI yMOBHU
BUMAararoTh OpIi€HTaIlli Ha €(PEKTUBHICTh Ta ONTHMI3AIlI0 PECYPCOBUKOPHUCTAHHS.
BinnmoBigHo, HaOynu MOJANBIIOTO PO3BUTKY TEOPETUYHI TMOJOXKEHHS 100
BHU3HAUYEHHS METHU Ta 3aBJaHb OOJIIKY M aHaji3y B 3aKjaJax OXOPOHH 370pOB’s, SIKi,
Ha BIJIMIHY BiJl ICHYIOUMX, OpIEHTOBAaHI Ha TUIbKM Ha 3a0€3MEeYeHHs KOHTPOIIO 3a
BUKOPUCTAHHSIM (DIHAHCOBUX pecypciB, a ¥ Ha OIIHKY e(QEKTUBHOCTI iX
BUKOPHUCTAHHS 3arajoM, MaKCHUMI3allil0 pe3yJbTaTiB IIAIbHOCTI MpPU MIHIMaIbHHUX
BUTpAaTax 1 MiIBUIIECHHS SKOCTI MEAUYHUX TOCIYT.

Ha ocHOBI y3aranbHEHHsA rany3eBoi crnenudiky, OaraToKaHaJIbHOIO
dbiHaHCYBaHHSA Ta CydacHMX I1H(OpMAIiHHUX TOTPed MEHEIKMEHTY JOBEICHO
JIOLIIBHICTh TOCUJIEHHS POJII YIIPaBIIHCHKOI'0 OOMIKY B 3aKJIaZiaX OXOPOHH 3JJ0POB’S.
YTO4HEHO MiAXiJ 10 HWOro TpakTyBaHHS K 1HTErPOBAaHOI CHUCTeMHU (HOpMYBaHHSI,

HAKOIMUYEHHs, 00pOOJIEHHS Ta aHAJITUYHOI 1HTEpHpeTalli eKOHOMIYHOi 1H(opMarrii



Opo JiSJIBHICT MEAMYHOTO 3aKaay, CIOpSIMOBaHOI Ha 3a0e3ledyeHHs OmepaTHUBHO-
TaKTUYHOTO M CTPATETIYHOIO YIPaBIIHHSA, IMABUIIEHHS ¢()eKTUBHOCT1 BUKOPUCTAHHS
pPECYPCIB 1 IKOCTI MEIUYHUX MOCIYT. BIMOBIAHO 0 IOTO po3pO0JIEHO CTPYKTYPHY
MOJIeJIb 1HTETPOBAHOI CUCTEMH OOJIIKOBO-aHAITUYHOTO 3a0€3MEeUEHHS YIPaBIIIHHS
KOMYHQJIBHIMHU HEKOMEPIIHHUMU MANMPUEMCTBAMHA — MEAUYHHMH 3aKJIaJlaMH, sKa,
Ha BIJMIHY BiJ ICHYIOUHX, BpaxoBye crenudiky IisUIbHOCTI Cy0’€KTIB OXOPOHU
3JI0pOB’sl, 0COOJMBOCTI iX (piHAHCYBaHHS, MOTPEOM KOHTPOJIO SKOCTI MEIUYHUX
nociayr 1 mepenbadae  iHTErpaiito  OOJIKOBHX TMIJACUCTEM 3  MEIUYHUMHU
iHQOpMaIITHUMU ~ CHUCTEMaMH, 1HCTPYMEHTaMH Oi3HEC-aHATITUKH Ta I1HIIUMH
nudpoBuMu pimeHHsIMU. Taka Mozenb 3a0e3nedye MyJIbTHAUCIUILIIHAPHICTD
iHbopMaIli 11 OOrpYHTYBAHHS YIPABIIHCHKUX PILIEHb, POIIUPIOE MOXKIUBOCTI ii
dhopMyBaHHS B pPEAIbHOMY 4aci Ta CIPHUAE MiJABUIICHHIO €(PEKTUBHOCTI IsJIBHOCTI
3aKJIaJIiB OXOPOHH 370POB .

JloBe1eHO JOUUIBHICTD MO3UIIIOHYBAHHS MEIUYHOI MOCIYTH K CHEU(pIYHOTO
o0’ekTa OOJIKYy, SKHWA XapaKTepU3YEThCS TMOETHAHHSIM COIladbHOI 3HAYYIIOCTI,
CKJIQJIHOTO MEXaHi3My (piHAHCOBOTO 3a0€3IEUYEHHS, BHUCOKOTO PIBHS JCPXKABHOTO
pPEryjiroBaHHS Ta 3aJ€KHOCTI Bl MNPO(ECciiiHOI KOMIIETEHTHOCTI MEAMYHOIO
nepcoHany. BusiBieHO HEOOXIAHICTP PO3BHUTKY YIPABIIHCHKOTO OOJIKY SIK
1HTErpoBaHoi 1H(OPMAIIHHOI CUCTEMU YIPABIIHHS TISJIBHICTIO MEIUYHUX 3aKJIa/iB.
3anponoHOBAHO MiAXIJ 10 PEHTUHTYBAHHS MEIUIHOTO TIEPCOHAY 3 BUKOPHCTAHHIM
pPO3pO0JICHOT OJOK-CXeMH OIlIHIOBAHHS, IO 3a0e3Meuye MOXKJIMBICTh 00’ €KTUBHOI
OLIIHKK €(PEeKTUBHOCT1 TMpalll NEPCOHAy Ta MiJBUILCHHS SIKOCTI YIPaBIIHCHKHUX
pIILIEHb.

OOTpyHTOBAaHO TEOPETUKO-PETYISATOPHI Ta OpraHi3alliiHO-METOJIUYHI 3acajau
YIPABIIHCHKOTO OOJIIKY JOXOJiB 1 BHUTpPaT y KOMYHAJbHUX HEKOMEPIIHHUX
MIIIPUEMCTBAX OXOPOHHU 3J0pOB’sl. 3ampONOHOBAHO OaraTOpiBHEBY KJacH(DiKaIliio
BUTpaT 3a JKepenaMmH (IHAHCYBaHHS, CTPYKTYPHUMH MIAPO3J1JIaMH, HalpsMaMH
MEINYHOI JOIIOMOT'H Ta EKOHOMIYHUM 3MICTOM.

Po3BHHYTO METOOWYHI 3acau OpraHizalli yHpaBIIHCHKOTO OOJIKY BUTpAT
[IUIIXOM PO3POOJICHHS YOTHPUPIBHEBOI MOJENi, SKa OXOIUIIOE Kiacudikarlio,

00’exTU O0O0JIIKY, YMpaBIiHCHKI Mpolecu Ta pimeHHs. Po3pobieno dopmainizoBaHi



OJIOK-CXeMH YIPaBIiHCHKOTO OOJIIKY TOXOMIB 1 BUTPAT, aJanTOBaHi J0 0COOIUBOCTEH
GYHKIIOHYBaHHST MEIWYHUX 3aKJIaJiB, YIOCKOHAJCHO METOJMWYHI TOJIO0XKEHHS
aHaim3y 0€330MTKOBOCTI B CHUCTEMI YOPaBIIHCBKOIO OOJIIKY KOMYHaJIbHHX
HEKOMEPIIINHUX TMIAIPUEMCTBA MEAWMYHUX 3aKJIaIB IIISXOM ajamntaiii #Horo
IHCTPYMEHTapil0 1O Traly3eBoi cheuu@iku Ta OCOOJMBOCTEH HENPUOYTKOBUX
yctaHoB. JloBeneHo, 1m0 aHami3 0€330MTKOBOCTI B OXOPOHI 3JI0pOB’S JOIIJIBHO
pO3TIISIIATH HE TUIBKK SIK 1IHCTPYMEHT OIIHKK (piHAHCOBUX pE3yJbTaTiB, a U SK
MeXaHI13M OOIpyHTYBaHHSI 0OCATiB (DIHAHCYBaHHS Ta MOILIYKY pE3€pBiB MiBUILEHHS
eeKTUBHOCTI AisIbHOCTI. PO3p0o0sieHO anropuT™ 1 OJ0K-CXeMy MPOBEACHHS aHAII3y
BIJIMOBIIHO JI0 aJanTOBAHOIO TMOPSAKY BH3HAYEHHS TOYKU  0€330MTKOBOCTI 3
ypaxyBaHHAM crneundiku (opMyBaHHS JOXOMIB 1 BHUTpPAT 3aKiagiB OXOPOHHU
310POB’ 4.

JocaimkeHo ICHYIOUl MiAXOAU JO KaJbKYyJTIOBaHHA MEIWYHUX TOCIYT 1
BUSIBJICHO HEJIOJIIKU TPATUIIAHUX METOJIMK PO3MOALITY HEMPSIMUX BUTpAT Y MPAKTHUII
JISJIBHOCTI 3aKJIa/11B OXOPOHU 370poB’sl. BU3HaueHO, 110 BUKOPUCTAaHHA €MHUX 0a3
pPO3MOJITY BHUTpAT HE 3a0e3rleuye HAIEKHOTO PIBHA 00’ €KTUBHOCTI BU3HAYEHHS
coOIBapTOCTI MEAUYHUX TMOCAYr. 3anpoONOHOBAHO METOAMYHUN MIAXia 0
KaJIbKYJIOBAaHHS MEIUYHUX IOCIYT Ha OCHOBI BHKOPHCTAHHS JpaliBepiB BUTpAT,
3BOKEHUX 32 YAaCOBHMH TapaMeTpaMH Ta TPYIOMICTKICTIO MEAMYHUX MPOIEIYP.
JloBeneHo, 110 3aCTOCYBaHHSI TaKOTO MIAXO0My 3a0e3nedye OiIbIl TOYHUM PO3MOALT
HENpSMHUX BHUTpAT, MIABUILYE JOCTOBIPHICTh KaJbKYJIIOBAaHHS COOIBapTOCTI
MEJIUYHHUX TOCIYI Ta CTBOPIOE 1H(OpPMAIIIHY OCHOBY JJIs ONTHMI3AIlli BUTpAT 1
OPUWHATTA €(EKTUBHUX YIPABIIHCHKUX PILICHb.

CdopmoBaHo MoAeIb 3BITHOCTI 3aKjajiiB OXOPOHH 30POB’S, aJanToOBaHy 0
notped aHamizy Ta ymnpaeniHHSA. Po3poOrneHo cTpykTypy 3BITY Mpo yHpaBiiHHS,
BHU3HAYEHO MOro 3MicT, iH(OpMaIliiiHe HAIOBHEHHS Ta €Taly MPaKTUYHOI peatizailii.
OOrpyHTOBaHO IOLUIBHICTE BUKOPUCTAHHS YINPABIIHCHKOI 3BITHOCTI SIK OCHOBHOT'O
iH(opMariitHOro pKepena MPOBEICHHS aHali3y MIsUTbHOCTI MEIUYHUX 3aKjIadiB 1
NPUMHATTSA YINPaBIIHCBKUX PpIII€Hb. 3ampoNOHOBAHO MIiAXIT A0 OLIHKHA PIiBHSA
BUKOPUCTaHHS 3BITHOCTI B aHAJIITUYHIA pPOOOTI HA OCHOBI aBTOPCHKOI aHKETH-

ONMUTYBaJIbHUKA. PEKOMEHA0BAHO BUKOPHUCTAHHS 3alpPOIIOHOBAHOI MOJENI 3BITHOCTI



JUTSL  TJBHINEHHS TIPO30pOCTi, 1HGOPMAIIHHOCTI, 00’ €KTHMBHOCTI aHATITHYHHUX
BHCHOBKIB Ta TTOBHOTH 33JI0BOJICHHS 1H(GOPMAIIIHHUX 3aIIUTIB MEHEKMEHTY.

Po3pobiieHo miaxig A0 aHamizy (piHAaHCOBUX IMOKA3HUKIB JISUIBHOCTI 3aKjIajiiB
OXOPOHHM 3J0pOB’Sl HAa OCHOBI pErpecifHoro BiIOOpY HAMOUIBII peIeBaHTHUX
MOKAa3HUKIB Ta MOOyAOBH  OJIOK-CXEeMH  CEMUIIMKIOBOTO  EKCIIpec-aHami3y.
BcraHnoBieHo, 1110 BUKOPUCTAHHS aBTOMAaTU30BaHUX MEPEXO/IIB MIXK €TarlaMy aHalli3y
3aJ€KHO BIJl OTPUMAaHUX pPE3yJdbTaTIB JO3BOJSE ONTHUMI3YBaTH aHANITUYHI
IpOIeypY Ta CKOPOTHUTH 3aTpaTH 4acy Ha MPOBEICHHsS po3paxyHKiB. JloBeneHo, 1o
3allpONIOHOBAaHUM MiJX1 3a0e3Mneuye AOCTaTHIO TOYHICTh aHAIITUYHUX PE3YJbTaTiB,
dbopMyBaHHS MAaTpUIll PU3UKIB 1 MOXKJIUBOCTEH MISIILHOCTI MEIWYHUX 3aKJIaJlIB, a
TAKOXXK CTBOPIOE MIAIPYHTA Juig  (opMyBaHHS OOIPYHTOBAHHUX CTpAaTETIUHHX
IbTEPHATUB X PO3BUTKY.

Po3pobrieno anroputMmizoBaHy MoOJEIb aHANi3y MOKa3HUKIB 3BITY THIpO
VIIPABJIIHHS 3aKja/iiB OXOPOHU 370POB’sl, sika 0a3yeTbcs HAa CHUCTEMHOMY Bil0Opi,
CTpyKTypH3alii, QopMamizauii Ta aJroOpuUTMI3alii aHaJITUYHUX [POLEYP.
BusznaueHo, mo BHUKOpUCTaHHS MOJENl 3a0e3nedye KOMIUIEKCHY Ta LUIICHY
1HTepnpeTanio iHdopMallii Mpo AISUIbHICTD MEIUYHUX 3aKJAIB, IMIJBUIIYE SKICTh
iH(dopMarliitHoro 3abe3nedyeHHs] MEHEKMEHTY Ta CTBOPIOE TIEPEyMOBH IS
aBTOMaTH3alli aHaMITHUYHOI poOOTH B yMoBax UUdpoBiI3alii YIPaBIIHCHKUX
MPOLIECIB.

Pe3ynbratu gociimkeHHs 3a0€3MeuyloTh KOMIUIEKCHE YA0CKOHAIEHHS 00MIKY 1
aHajizy B YIOPaBIiHHI JISJIBHICTIO 3aKJajiB  OXOPOHH 3JI0pOB’s, CIPUSIIOTH
MIBUIEHHIO PEJICBAaHTHOCTI, OMEPATHBHOCTI, JIOCTOBIPHOCTI Ta AaHAIITUYHOI
IIHHOCT1 1HdopMaIlii, onTuMizalli yNpaBIHCEKUX TMPOIECIB, palliOHATLHOMY
BUKOPUCTAHHIO (PIHAHCOBHMX, MaTepiaibHUX 1 TPYAOBHX PECYypCiB, MiIBULICHHIO
e(eKTUBHOCTI Ta PE3yJbTaTUBHOCTI MISUTBHOCTI 3aKJaJiB OXOPOHU 370pOB’S 1
JO3BOJISIIOTE  (POPMYBaHHS SIKICHOTO 1H(OPMAaUIMHOTO MIATPYHTS A TPUHMHATTA
e(eKTUBHUX YIPABIIHCHKUX PIIICHb.

KuarouoBi cioBa: o0k 1 aHami3, cUCTeMa YIpaBiIiHHSA, OXOpOHA 370pOB’f,
nudposizaiis o0diKy, iHMOpMariiiHi cucTeMu, 3aBAaHHS OOJNIKY 1 aHam3y,

VIIPABIIHCHKUNA OOJIK, BUTPATH, TOXOAH, COOIBAPTICTh, 3aKJIaAN OXOPOHHU 3I0POB 4,



3BITHICTH ((piHAHCOBaA, yImpaBiHChKa, He(piHAHCOBA), MEIUYHA TIOCTYTa, (PiHAHCOBHIA
aHai3.

ANNOTATION

Kyryk V. I. Accounting and analysis in the healthcare facility management
system — Qualification scientific work in the form of a manuscript.
Dissertation for the degree of Doctor of Philosophy in specialty 071

«Accounting and Taxation», Western Ukrainian National University, Ternopil, 2026.

The dissertation solves an important scientific problem, which consists in the
development of theoretical and methodological, organizational and regulatory and
legal principles of accounting and analysis in the management of healthcare
institutions in the context of industry reform and digitalization of accounting and
analytical processes. The need to improve the regulatory and legal support for
accounting in the healthcare sector is substantiated. Amendments to the legislation
are proposed in terms of the classification of budgetary institutions by levels of
budget funds managers and sources of financing. The need to clarify the Regulations
on Documentary Support of Accounting Records in terms of provisions on the
regulation of electronic document flow and its coordination with the requirements of
current accounting legislation is proven.

Theoretical and organizational approaches to the formation of accounting data
in the conditions of the use of computer information systems and digitalization have
been developed and the structure of the standard “Accounting and analytical support,
information systems and data protection” and the corresponding internal regulations
have been proposed, regulating the issues of organization and use of information
systems, protection, archiving and preservation of accounting and analytical
information, which ensures high-quality electronic documentation in healthcare
institutions. The conceptual apparatus for the analysis of the activities of medical
institutions has been improved by clarifying the concept of “cluster” as a form of
organization of healthcare institutions in accordance with the specifics of their

activities within a certain territorial unit in order to improve the quality of services to



the population and ensure economic development, which forms the basis for
specifying the areas and indicators of analysis.

Theoretical and methodological provisions of financial analysis have been
developed by clarifying its definition for healthcare institutions, the content and
justification of the need to implement modern tools for assessing the effectiveness of
the activities of entities in this sphere. Based on the study of international experience,
the structure of the “Regulations on the Organization of Financial Analysis in
Healthcare Institutions” has been proposed, which covers the general principles,
principles of organization, methodology and procedure for conducting analysis, its
system of representation of results and recommendations. This will contribute to
improving the quality of analytical support for management decisions, will allow
forming a high-quality analysis system in a healthcare institution that will carry out a
comprehensive study of its activities and financial condition using modern methods
and tools. It has been proven that the reform of the healthcare system, modern
challenges and the corresponding management requests have caused a transformation
of the goals and objectives of accounting and analysis as information sources of
management. If earlier the main attention was paid to the targeted use of funds, then
modern conditions require an orientation towards efficiency and optimization of
resource use. Accordingly, theoretical provisions have been further developed
regarding the definition of the purpose and objectives of accounting and analysis in
healthcare institutions, which, unlike existing ones, are focused not only on ensuring
control over the use of financial resources, but also on assessing the effectiveness of
their use in general, maximizing performance at minimal costs, and improving the
quality of medical services.

Based on the generalization of industry specifics, multi-channel financing and
modern information needs of management, the feasibility of strengthening the role of
management accounting in healthcare institutions has been proven. The approach to
its interpretation as an integrated system of formation, accumulation, processing and
analytical interpretation of economic information about the activities of a healthcare
institution, aimed at ensuring operational-tactical and strategic management,

increasing the efficiency of resource use and the quality of medical services, has been



clarified. Accordingly, a structural model of an integrated system of accounting and
analytical support for the management of municipal non-profit enterprises - medical
institutions has been developed, which, unlike existing ones, takes into account the
specifics of the activities of healthcare entities, the features of their financing, the
needs for quality control of medical services and provides for the integration of
accounting subsystems with medical information systems, business analytics tools
and other digital solutions. Such a model ensures the multidisciplinary nature of
information to substantiate management decisions, expands the possibilities of its
formation in real time and contributes to increasing the efficiency of healthcare
institutions.

The feasibility of positioning a medical service as a specific accounting object
Is proven, which is characterized by a combination of social significance, a complex
mechanism of financial support, a high level of state regulation and dependence on
the professional competence of medical personnel. The need to develop management
accounting as an integrated information system for managing the activities of medical
institutions is identified. An approach to rating medical personnel is proposed using
the developed evaluation flowchart, which provides the possibility of objectively
assessing the effectiveness of personnel work and improving the quality of
management decisions.

Theoretical, regulatory and organizational and methodological principles of
management accounting of income and expenses in municipal non-profit healthcare
enterprises are substantiated. A multi-level classification of costs by sources of
financing, structural units, areas of medical care and economic content is proposed.

Methodological principles for organizing management accounting of costs are
developed by developing a four-level model that covers classification, accounting
objects, management processes and decisions. Formalized flow charts of management
accounting of income and expenses have been developed, adapted to the specifics of
the functioning of medical institutions, and methodological provisions for break-even
analysis in the management accounting system of municipal non-profit enterprises of
medical institutions have been improved by adapting its tools to the industry specifics

and features of non-profit institutions. It has been proven that break-even analysis in



healthcare should be considered not only as a tool for assessing financial results, but
also as a mechanism for justifying funding volumes and finding reserves to increase
the efficiency of activities. An algorithm and flow chart for conducting the analysis
have been developed in accordance with the adapted procedure for determining the
break-even point, taking into account the specifics of the formation of income and
expenses of healthcare institutions.

Existing approaches to calculating medical services were studied and
shortcomings of traditional methods of distributing indirect costs in the practice of
medical institutions were identified. It was determined that the use of unified cost
allocation bases does not provide the proper level of objectivity in determining the
cost of medical services. A methodical approach to calculating medical services based
on the use of cost drivers weighted by time parameters and labor intensity of medical
procedures was proposed. It was proven that the use of such an approach provides a
more accurate distribution of indirect costs, increases the reliability of calculating the
cost of medical services and creates an information basis for optimizing costs and
making effective management decisions. A reporting model for healthcare institutions
was formed, adapted to the needs of analysis and management. The structure of the
Management Report was developed, its content, information content and stages of
practical implementation were determined. The feasibility of using management
reporting as the main information source for analyzing the activities of medical
Institutions and making management decisions was substantiated. An approach to
assessing the level of reporting use in analytical work based on the author's
questionnaire is proposed. The use of the proposed reporting model is recommended
to increase transparency, informativeness, objectivity of analytical conclusions and
completeness of satisfaction of management information requests. An approach to
analyzing financial indicators of health care institutions is developed based on
regression selection of the most relevant indicators and construction of a flowchart of
a seven-cycle express analysis. It is established that the use of automated transitions
between analysis stages depending on the results obtained allows optimizing
analytical procedures and reducing time spent on calculations. It is proven that the

proposed approach ensures sufficient accuracy of analytical results, formation of a



matrix of risks and opportunities for the activities of medical institutions, and also
creates a basis for the formation of justified strategic alternatives for their
development.

An algorithmic model for analyzing the indicators of the Report on the
Management has been developed, which is based on the systematic selection,
structuring, formalization and algorithmization of analytical procedures. It has been
determined that the use of the model provides a comprehensive and holistic
interpretation of information on the activities of medical institutions, improves the
quality of information support for management and creates the prerequisites for
automating analytical work in the conditions of digitalization of management
processes.

The results of the study provide a comprehensive improvement of accounting
and analysis in the management of the activities of medical institutions, contribute to
increasing the relevance, efficiency, reliability and analytical value of information,
optimizing management processes, rational use of financial, material and labor
resources, increasing the efficiency and effectiveness of the activities of medical
institutions and allow the formation of a high-quality information basis for making
effective management decisions in the field of healthcare.

Keywords: accounting and analysis, management system, healthcare,
digitalization of accounting, information systems, accounting and analysis tasks,
management accounting, expenses, income, cost, healthcare institutions, reporting

(financial, managerial, non-financial), medical service, financial analysis.
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