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Y nuceprarniiiHiii poOOTI 3M1HCHEHO KPUTUYHHM aHai3 Teopii yIpaBIiHHS IS
MIITBEP/PKEHHs] 1HHOBALIMHOTO IMIIEpAaTHBY B MIAMPUEMHHUIIBKIA ISJIBHOCTI, IO
Jalio  3MOTYy apryMEHTyBaTH JOIUIBHICTb BpPaxyBaHHS TIOCHJICHHS BILTUBY
IHHOBALIHOI AKTUBHOCTI MIANPUEMCTB B MIABUIIEHHI €(QEKTUBHOCTI YIPaBIIHHSA
po3BuTkoM Oi3Hecy. [liABUIIEHHS 1HHOBAIIMHOCTI HA MIKPOPIBHI JO3BOJIUTH
MOKPAIIUTH BIPOBA/DKEHHSI UU(POBUX TEXHOJIOTIH, 1HBECTULIWHY NpPHUBAOIUBICTD,
BXO/DKEHHS B HOBI PHUHKOBI CETMEHTH, YTPUMYBaTH BHUCOKY HPUOYTKOBICTbH
JUSUTBHOCTI, SIKI 371aTHI 3a0€3MEeYUTH BUCOKY KOHKYPEHTOCIPOMOXHICTh Ha OCHOBI
(YHKLIOHYBaHHS CTajoro MIANPUEMHUILTBA Ta YJOCKOHAJIECHHS YIpPaBIIHHSA
PO3BUTKOM O13HECY B MPOIIECi MOCUIICHHS IHHOBAIIMHOI aKTUBHOCTI IiANPUEMCTBA.

3anpomnoHOBaHO YTOYHUTH TOHATTS «YHPAaBIiHHS PO3BUTKOM Oi3HECY» SIK
CUCTEMATHU30BAHUX MPOCTOPOBO-UYACOBUX IMPOIIECIB, CIPSIMOBAHMX Ha HAPOIIEHHS
MacIITaOHOCTI BUPOOHHMIITBA Ta peajizallii IHHOBAIIMHOI MPOIYKIIii, 0 3a0e3neuye
reHEepyBaHHS JOJAHOI BapTOCTI, 30UTbLIEHHSI NPUOYTKY/MPUOYTKOBOCTI  Ta
MIJBUIIEHHS 1HHOBAIIIWHOTO pIBHS MIANPUEMCTBA; «PO3BUTOK OI3HECY» SK
MEPMaHEHTHUX 1HHOBAI[IHHUX 3MIH 3 METOI (POPMYBaHHS MO3UTUBHUX €KOHOMIYHUX,
€KOJIOTTYHHMX Ta COIlaJbHUX €(EKTIB MiANMPUEMHHUIILKOI TISIIBHOCTI; «IHHOBAIIMHOTO
IMIEpPAaTUBY PO3BUTKY MIANPUEMCTBY SIK JOMIHYIOUOi KOHIEMIii B yMoOBax
TpaHcopMaliii MiANPUEMHUIIBKMX E€KOCUCTEM, IO TMOSICHIOE 1HHOBAIIMHICTh Ta
CUCTEMATU3y€ YHHHUKUA 3a0€3MedYeHHs €KOHOMIYHOTO 3POCTAHHS Ha MIiKpPOPIBHI.
JlommoBHEHO (YHKITIOHAJIbHE 3a0€3MEeUeHHs YIPaBIiHHA PO3BUTKOM Oi3HECY B
KOHTEKCTI TOCHJIEHHS 1HHOBAI[IHHOI AKTUBHOCTI MIANPUEMCTBA SIK €(PEKTUBHOIO
IHCTPYMEHTY TIJBUINEHHS 1HHOBAIIMHOCTI, SIKUWA TIOBUHEH MAaTH TPIOPUTETHE

3HAUYEHHS B YMOBax CYCIUIbHUX TpaHCPOpPMAIIii 1 3aroCTpeHHs] KPU30BUX SIBULII.



CucteMaTH30BaHO TIiJT 1HHOBAI[IMHMM KOHTEKCTOM (DYHKIIi ympaBiIiHHSA
PO3BUTKOM Oi3HECY B KOHTEKCTI IMOCUJICHHS IHHOBAIIMHOI aKTUBHOCTI MIATIPUEMCTBA
SIK JIIEBOTO 1THCTPYMEHTY MPOBAHKEHHS CTAJIOr0 1HHOBAIIMHOTO T1AMPUEMHHUIITBA, K1
MOBUHHI BH3HAYaTH IHHOBAIlIMHI IMIEpaTuBH 3a0€3MEUYEHHS EKOHOMIYHOTO
3pOCTaHHS Cy4YaCHUX IHHOBAIlIMHUX MMANPUEMHHUIIBKIX €KOCUCTEM. J[omoBHEHO
IPUHIIAIIKA  yOPABIiHHA PO3BUTKOM OI3HECYy Ha 3acajaxXx I1HHOBAIIMHOCTI uepes
MOE€THAHHS KJIACHMYHUX TPHUHIMIIB YNPaBIIHCHKOI Teopii (€IMHOHAYAIBHOCTI,
KOMIUIEKCHOCTI, CHUCTEMHOCTI, IUIAHOBOCTI Ta E€KOHOMIYHOCTi) 3 1HHOBAIlIHHUMH
KOHTCHTaMH  (IHHOBAIIIMHOCTI,  €KOJIOT1TYHOCTi, I1HKJIIO3UBHOCTI, I[IHHICHOCTI,
0€3IEeKOBOCTI), IO MOJEpHI3ye Ta 3a0e3nedye eQEeKTUBHICTh YIPaBIIHCHKHUX
IOpoLIECiB B MEXKax IHHOBAIIMHUX MIAMPUEMHUIIBKUX €KOcUcTeM. JloBeaeHo
JOLIIBHICTh OHOBJIEHHS METOJIMYHOrO 0a3ucy yOpaBiIiHHS PO3BUTKOM Oi3HECY B
MPOIIEC] TOCUJICHHS 1HHOBAI[IHHOT aKTUBHOCTI MIJIMPUEMCTBA HA OCHOBI JJOMTOBHEHHS
KJIACUYHI METOJIIB YINPaBIIHCHKOI Teopii acriektamu imruiemenTarlii dupextus €C B
chepl 1HHOBAUIMHOI JISJIBHOCTI, MPUHLMIIAMH CTAJIOrO PO3BUTKY, 1HHOBALIMHHUX
MiXO0IB Ta HU(POBUX TEXHOJIOTIH B YMOPaBIiHHI MEPCOHAIOM, IO 3abe3neuye
MOJIEpHI3AIlI0 YIPABIIHCHKUX MPOIECIB HA 3acajaX 1HHOBAIIMHOCTI.

3anponoHOBaHO KOHLIENTYyaldbHY MOJENb YIPaBIIHHA PO3BUTKOM Oi3HECY B
Ipolieci MOCHJICHHSI 1HHOBAIIMHOI aKTUBHOCTI MIJNPHEMCTB, KA OXOILTIOE I[LIHOBY
Ta (DYHKIIOHAJbHY CKJIaJ0B1, METOOUYHHUI Oa3uc; moOyJoBaHAa HAa NPHUHIMIAX Ta
KPUTEPISX CTAJIOr0 MiANPUEMHUIITBA 13 BpaxyBaHHSIM CHCTEMU OUIQJIMBOTO
BUPOOHHUIITBA; 0a30BaHa HA PO3POOJICHUX KPUTEPISAX, 1HAMKATOpAX Ta MOKa3HUKaX
€(EeKTUBHOCTI; OXOIUIIOE TMEPCHEKTUBHI HANpsIMU PO30YyJOBM  1HHOBALIMHHUX
MIAMTPUEMHUIIBKUX E€KOCHUCTEM Ha OCHOBI PO3BUTKY EKOCHCTEMH CTapTalliB Ta
MEXaHI3My MIDKCYO’€KTHOT B3a€MOJII B CHUCTEMI «OI3HEC-IHHOBALIMHUNA MapKy;
MPAaKTUKO OpIEHTOBaHAa HAa OCHOBI IPOTHO3HOI JIaroBOi MOJEN 1HHOBALIMHUX
pe3epBiB MiABUIIICHHS €()eKTUBHOCTI YIIPaBIiHHS PO3BUTKOM Oi3HECY, IO CIPUSITHME
MOJIEpHI3allii ypaBIIHCbKUX MPOIECIB Ha MIKPOPIBHI.

JloBeneHo, 1o popMyBaHHS apXITEKTOHIKH MEXaHI3MY YIPABIIHHS PO3BUTKOM

0i3Hecy B MpoIecl MOCHJICHHS IHHOBAIIMHOI aKTHBHOCTI IMiAMPUEMCTBA JOIIJIBHO



3M1MCHIOBATH HA OCHOBI MPUHIMIY AYaJICTUYHOCTI 1HHOBAIIMHUX TPOIIECIB, KU
3a0e3MeYnTh MOXKIJIMBOCTI BpaxyBaHHs acleKTiB F€HEpyBaHHS J10JaHOI BapTOCTI Ta
JNECTPYKTUBHUX €(EKTIB MEPEPO3NOALTY PECYPCiB, pyHHYBaHHS 3acCTapiiuX CTPYKTYP
1 3HWKCHHS OpTraHi3alliiHUX pPHU3WKIB, IO JO3BOJIMTH ITOKBABUTH CTPYKTYpHE
OHOBJICHHS, BIIPOBQ/DKCHHS  IHHOBAIlIMHUX  OI3HEC-MOJENEH Ta  MiABUIIUTH
e(EeKTUBHICTh YIIPABIIHCHKUX PIIICHb B PO3BUTKY O13HECY.

VY aucepraiii yJOCKOHAJICHO MiIXOAU B TEOPETUKO-METOAUIHHX IMOJIOKEHHIX
OIlIHIOBaHHsS €(EeKTUBHOCTI YIIPaBIIHHSA PO3BUTKOM Oi3HECY dYepe3 JOMOBHEHHS
THCTPYMEHTApPII0 B MEXaX YOTHUPHOX CKIATOBUX MOAYIIB ((hiHAHCOBO-EKOHOMIYHOTO,
KaJpOBOr0, TEXHIYHOTO, I1HHOBAIIITHOTO) 13 BIAMNOBIAHUMU CHUCTEMATU30BAHUMU
KPUTEPISIMU, 1HIUKATOpPaMH, TOKa3HUKAMU Ta PO3PAXYHKOBUMH METOUKAMH.
3anponoHOBaHU METOJIMYHUN MIAXiA JI03BOJISI€ BUSBIISITH 1HHOBALIMHI pE3epBU
MIJBUILEHHS €(DEKTUBHOCTI YNPABIIHHS PO3BUTKOM O13HECY B KOHTEKCTI MOCHJICHHS
1HHOBAIlIHHOT aKTUBHOCTI ITiANPHEMCTBA.

[IpoBeieHO MOHITOPUHT 1HHOBAIIMHOT aKTUBHOCTI YKPAiHCHKHUX IANPUEMCTB
(IpOMUCIOBUX Ta Xap4yOBOi MPOMMCIOBOCTI) 3a MOKAa3HUKAMH KUIHKOCTI Ta YacTKU
1HHOBAI[IHHO aKTUBHUX IMIAMPUEMCTB, OOCATY peai30BaHOl IHHOBAIIMHOT MPOIYKIIii,
YaCTKHM peaji3oBaHOl 1HHOBAIIMHOI MPOAYKI[i B 3arajJbHOMY 00Cs31 peali30BaHoOi,
YaCTKM peasli3oBaHOi 1HHOBAIIMHOI MPOAYKII B 3araJbHOMY 0OCS31 peai30BaHOi
1HHOBAI[IHHO aKTUBHUX MIAMPUEMCTB, IO J1aJI0 3MOTY TTOOYTyBaTU MPOTHO3HI MOJIEI
JUTsT BU3HAUYEHHA 3MiH y 2026 p. Ta JO3BOJIMJIO CTBEPIKYBaTH IMPO BIAHOBIICHHS
NMO3UTUBHUX TpeH iB. O1iHIOBaHHS €()EeKTUBHOCTI YIIPaBIIHHS PO3BUTKOM Oi3HECY Ha
3acajax  IHHOBALUIMHOCTI  JIOCHIPKEHUX  MOJIOKONEPEpPOOHMX  TOBApPUCTB
[IpAT «TepHOTNbCHKUM MOJIOKO3aBOI», TOB «MK «"anuunnHay,
TOB «JIroctnopd», TOB «PaguBuiiBMOJIOKO» JI03BOJIUJIO M1ITBEPIUTH
HEOOXIIHICTh TOCHJICHHS iXHbOI 1HHOBAIIHHOI AaKTUBHOCTI. DaKTOpHHUIN aHai3
BIUTUBY 1HHOBAIIHHOI AKTHBHOCTI MIANPUEMCTBA HAa €(PEKTUBHICTH YIMPaBIIHHSA
PO3BUTKOM Oi3HeCy uYepe3 BUKOPUCTAHHS METOJy MOJCIIOBAaHHS Ha OCHOBI
BupoOHnuoi ¢yHkiii Ko66a—/lyrmaca Ta mogaTkoBO OIfiHEHa JiaroBa crienudikaris

BUPOOHMYOT (YHKIII 3 OMHOPIYHUM JiIaroM (PaKTOpPHUX 3MIHHUX JO3BOJIHJIA



chopmyBatu TporHo3 omepariiHoro npuoytky s [IpAT «TepHominbchkuit
MOJIOKO3aBOI», TOB «JTroctaopd», TOB «MK «["anmnmunna» Ta
TOB «PaguBuniemonoko» Ha 2026 pik.

OOrpyHTOBaHO BEKTOpU pPO30yIOBM 1HHOBALIWHUX  MIJIPUEMHUIIBKAX
€KOCHCTEM Ha OCHOBI TIIOCHJIGHHS CHIBOpall 3 I1HHOBAIIMHUMH MapKOBUMU
CTPYKTypaMu B MeXaxX (YHKIIIOHAIBHOI CXEMH MDKCYO’€KTHOI B3aeMOJii uepes
HAJIAro/KEHHSI MIKCYO’€KTHOI poOOTH 3 1HHOBALIMHUMHU TMAapKOBUMH CyO’€KTaMH
(IHHOBAIIMHUMK, HAYKOBUMH, TEXHOJOTIYHHUMH, CKOIHIYCTPaIbHUMHU),  SKi
dbopMyI0Th cepeoBullle PYHKI[IOHYBaHHS 1HHOBAIIMHO aKTUBHUX MIJMPUEMCTB, 1110
MMOBUHHO CHPHUATH IT1/IBUILIEHHIO IHHOBAL[IHHOT aKTUBHOCTI HA MIKPOPIBHI.

B nawucepranii npezacraBieHo po3poOJeHY THUIIOBY OpraHizauiiiHy CTPYKTYpy
YVOPABIIHHS MIAIPUEMCTBOM B KOHTEKCTI MTOCUJICHHS 1HHOBALIMHOI aKTUBHOCTI, SIKa
0a3yeTbcsl Ha MIOXO[l, SIKAWA J03BOJIAE BPAaXOBYBAaTH 1HHOBALIMHHUI IMIIEPATUB,
IPYHTY€ETbCS HA KOHIIEMIII MPOEKTHOIO MEHEIKMEHTY $IK OCHOBHU YIPaBJIIHHS
IHHOBAI[IMHICTIO B PO3BUTKY Oi3Hecy Ta mepeabadae ii peopMyBaHHS uepes
BHECEHHS 3MIH Ha JIpyroMy piBHI YIpaBJiHHS (30Kpema, 4Yepe3 BBEICHHS IMOCAIU
3aCTyITHMKA JUPEKTOpa 3 IHHOBAIIMHOTO PO3BUTKY 13  (DYHKI[IOHAJIBLHUM
JIOTIOBHEHHSIM TMOBHOB&)XEHb TMEPIIOrO 3acTYMHWKA), M0 JO3BOJMIO TOCHUIIUTH
aKIICHTH Ha 1HHOBAIlIMHICTh. HampsiMu yJIOCKOHAJIEHHs OpraHi3alliifHOi CTPYKTypHU
VOpaBIIHHSA ~ TIAOPUEMCTBOM  3allpONIOHOBAHO  peali3yBaTM B MeEXax:
1) opraunizariiiHo-npaBoBoi  Gopmu  (3abe3rmeuye  MPEACTABJICHHS  IHTEPECIB
BJIACHUKIB); 2) TPUPIBHEBOTO CTPYKTYpYyBaHHS  (YHKIIOHATBHOTO  PO3MOJLITY
VOPaBIIHCBKUX OOOB’SI3KiB, 110 Mepeadayae BHECEHHS 3MiH Ha APYroMy pIBHI
yIpaBIiHHS; 3) MEXaHi3My MiXCy0’€KTHOI B3aeMOJii 3 IHHOBAI[IHHUMH MapKOBHUMHU
CTPYKTypaMu, SKHH CHOpHUSATAME peajizallli CHUIbHUX I1HHOBAIIMHUX MPOEKTIB Ta
PO3BUTKY IHTEJIEKTYaJIbHOI BJIACHOCTI, IO JIO3BOJMJIO MOKPAIIUTH (YyHKIIOHATBHY
CKJIQJIOBY YTMPAaBIIIHHS PO3BUTKOM Oi3HECY Ha 3acajax 1HHOBAIIMHOI aKTUBHOCTI
HiAIpUEMCTBA.

Po3pobnennii MexaHi3M MIKCYO’€KTHOI B3aeMOJii B cucTeMl «Oi3Hec-

IHHOBAI[IMHUM  TMapK» B KOHTEKCTI IIOCHUJICHHS 1HHOBAIIMHOI  aKTHBHOCTI



HIINPUEMCTBA, KUK (YHKIIIOHYE IMiJI KEPIBHMUIITBOM 3aCTyIMHHUKA JHUPEKTOpa 3
IHHOBAIIITHOTO PO3BHUTKY, OXOIUTIOE€ OpraHi3alliiiHi 3B’SI3KM MDK CTPYKTypHUMH
migpo3aiiaMd  Cy0’€KTIB TOCIOJapioBaHHsS, Mepeadadae peaizalliio  CIUIBHUX
IHHOBAIIITHUX TPOEKTIB, CHPHUSIHHSI B cepl pO3BUTKY IHTEIEKTYyaJIbHOI BJIACHOCTI,
MOCWJIEHHS ~ cTapTam  CKJIafoBoi OizHecy Tomjo. OOIpYyHTOBAaHO  HampsMH
MDKCYO’€KTHOI B3aeMOAIl B CHCTEMI «Oi3HEC-IHHOBALIMHUN MapK» B KOHTEKCTI
PO3BUTKY 1HTENIEKTYaJIbHOI BIJIACHOCTI, fKI TIOBHHI OYyTH peasli30BaHI uepe3
B3aEMOJII0  CTPYKTYpPHHMX  MMAPO3AUINIB  1HHOBariiHoro  mapky  («lleHTp
IHTEJIEKTyaJIbHOI BJIACHOCTI Ta MATEHTHOI MIATPUMKH 1HHOBAIi») Ta MIANPUEMCTBA
(«YmpaBiiHHSL IHTEIIEKTYyaJbHOI BIJIACHICTIO»), MO JO3BOJUTH MPUIIBHIIIUTH
OTPpUMAaHHS MpaB Ha 00 €KTH IHTEJICKTyaIbHOI BJIACHOCTI. 3AiCHEHHS IMdpoBi3alii
Ha yCiX PIBHAX (DYHKI[IOHYBaHHS MIJIPHEMCTBA 3alPONOHOBAHO peajizyBaTh 4yepes
ctBopeHHs «llenTpy uudposizaiii», SKui 301HCHIOE YIPaBIIHCHKO-OpraHi3aiiiiHi
IPOLIECH BIIPOBA/KEHHSI T4 BUKOPUCTAHHS HHUQPPOBUX TEXHOJIOTIH, MO0 JO3BOJIUTH
YAOCKOHAJIUTH YyHOPaBIIHHA PO3BUTKOM Ol13HECY Ta MiJABUIIUTH €(EKTUBHICTh
OPUUHATTS YIPABIIHCHKUX PIIIEHb.

Y  aucepramiiiHiii  poOOTI apryMEHTOBAHO TEPCIEKTUBHICTh HAIMPSMIB
MOKPAILICHHS YNPABIIHHSA PO3BUTKOM O13HECY Ha OCHOBI BIPOBAKEHHS 1HHOBAIlIN
CUCTEMHU ONIAJJIMBOTO BUPOOHUIITBA YEpe3 TMOEJHAHHS MMIAXOMIB EpPrOHOMIKH,
METOAMKK 5S Ta MoOymoBy JIaHIOTa miHHOCTEeH 3rigHo 3 BuMoramu HACCP, mo
JO3BOJIUTh PO3IIMPUTH  MOXKJIMBOCTI ISl 3alpOBADKCHHS CTajJuX 1HHOBAIii
(30KpeMa, collialIbHUX) Ta MOXKBABUTH 1HHOBAI[ITHY aKTUBHICTD ITiIMPUEMCTBA.

Pe3ynbTaTi MOJEIIOBaHHS 1HHOBALIMHUX PE3EPBIB MIJABUILEHHS €()EKTUBHOCTI
yIOpaBIiHHSA BapTiCTIO Oi3HECY Ha OCHOBI 3aCTOCyBaHHs 0araToakTOpHOTO
perpeciiHoro aHajizy uepe3 BU3HAUCHHS JI0JaHO1 BapTOCTI SIK Pe3yJbTaTUBHOI
3MIHHOI Ta BCTAHOBJIEHHS ()AaKTOPHUX 3MIHHUX B MeXkax (PIHAHCOBO-EKOHOMIYHOI,
TEXHIYHOI, KaJpoBOI Ta IHHOBAIIIMHOI CKJIQJOBUX JO3BOJWIM IIATBEPIUTH Ta
OIIIHWUTH BIUJIMB 1HHOBALIMHOI aKTUBHOCTI MmianpueMcTBa. OOIrpyHTOBAHO JOIIIBHICTh
MPAKTUYHOTO 3aCTOCYBaHHS MOOYA0BaHOI TPOTHO3HOT JJAarOBOi MOJIEJ IHHOBAI[IHHUX

pe3epBiB  MiABUILEHHS €()EKTUBHOCTI YHpPABIIHHA pPO3BUTKOM Oi3HeCy, fKY



MIATBEP/PKEHO Ha OCHOBI JIaroBoi crenudikaili, o AajJo 3MOTY BHSIBHUTH
CTATUCTUYHO 3HAUYII (PaKTOPHI 3MiHHI (JJAaTOBHH BIUIMB CIPOMOXKHOCTI TEXHIYHOTO
OHOBJICHHSI Ta JlaroBa MpareMiCcTKICTh). JloBeAeHO MJOIIBHICTh MPAKTHYHOTO
3aCTOCYBaHHS IOOYIOBaHOI TPOTHO3HOI JIArOBOI MOJEJi 1HHOBAIlIMHHUX PE3ePBIB
MiBUIICHHA  €(QEKTUBHOCTI  YOpPAaBIIHHA  pO3BUTKOM  Oi3HeCcy B  MeXax
KOPOTKOCTPOKOBOTO TIPOTHO3YBaHHS B YyMOBax BIHHM Ta IOYAaTKOBOTO €TaIly
MOBOEHHOTO BIJHOBIICHHS B YKpaiHl JUIsl MOCHJICHHS 1HHOBALIWHOI aKTHBHOCTI Ha
MIKPOpIBHI.

Po3pobiieni B nucepTaiiiiitii poOOTI MPOIMO3HUIILIT MO0 YIPaBIiHHSI PO3BUTKOM
013Hecy B MPOLEC MOCUJIEHHS IHHOBALIMHOI aKTUBHOCTI MIANPUEMCTBA BUKOPUCTAHO
JUIsE  TiABUIICHHS e€(EeKTUBHOCTI (YHKIIOHYBAaHHSA JOCHIPKEHUX TOBApHCTB.
Pesynbratn nucepranii BopoBamkeHo y AisibHICTE [IpAT «TepHomiabchkuii
MosI0K03aBo1», TOB «PamuBuniBmonoko», TOB «lHrpeaientcy, TepHOMUIBCHKOT
MiCbKOi paju, TepHONIILCHKOr0 KOMYHAIIBHOTO MIANPUEMCTBA «MICTO 1HHOBAIIIi», B
HaBYaJbHOMY Ipolieci 3ax1JHOYKPaiHCHbKOT0 HAalllOHAIIbHOTO YHIBEPCUTETY.

Kiarw4oBi ciaoBa: 6i3Hec-mporiecu, iHHOBAIIli, 1HHOBAIlIHA ITATPHUEMHHUIIbKA
€KOCHCTEeMa, IHHOBAIlIMHA MisJbHICTh, I1HHOBAIlIiHA AaKTUBHICTh IIJIIPUEMCTBA,
IHHOBALIMHUA PO3BUTOK, KOHKYPEHTOCIPOMOXKHICTh, MOJIEb, COLIAJIbHI 1HHOBAIIII,
npuOyTKOBICTh, CTaJHM PO3BUTOK, CTapTall, YNPaBIiHHA PO3BUTKOM Oi3HECY,

ur(dpoBI Ta IHHOBALIMHI TEXHOJIOT1i, HU(PPOBI3aLis.



ABSTRACT

Ivashkiv Y. Business Development Management in the Context of Enhancing
an Enterprise’s Innovation Activity. — Qualification scientific work on the rights of
the manuscript.

Doctoral thesis for the degree of Doctor PhD in the speciality 073 —
«Management». — West Ukrainian National University of the Ministry of Education
and Science of Ukraine, Ternopil, 2026.

The dissertation provides a critical analysis of management theory in order to
substantiate the impact of the innovation imperative on entrepreneurial activity. This
made it possible to justify the need to strengthen the role of enterprises’ innovative
activity in enhancing the effectiveness of business development management.
Increasing innovativeness at the micro level will facilitate the adoption of digital
technologies, improve investment attractiveness, enable entry into new market
segments, and sustain high profitability. These factors are capable of ensuring strong
competitiveness on the basis of sustainable entrepreneurship and require the
improvement of business development management in the process of strengthening
enterprises’ innovative activity.

It is proposed to refine the concept of “business development management” by
defining it as a set of systematised spatial and temporal processes aimed at expanding
the scale of production and commercialisation of innovative products, thereby
generating added value, increasing profit and/or profitability, and enhancing the
enterprise’s level of innovativeness. “Business development” is defined as continuous
innovative change intended to produce positive economic, environmental, and social
effects of entrepreneurial activity. The “innovation imperative of enterprise
development” is interpreted as a dominant concept under conditions of
entrepreneurial ecosystem transformation, which explains the role of innovativeness
and systematises the factors ensuring economic growth at the micro level. The
functional framework for business development management in the context of

strengthening an enterprise’s innovative activity has been further developed as an
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effective instrument for enhancing innovativeness. It should be accorded priority
Importance amid societal transformations and the intensification of crisis phenomena.

The functions of business development management in the context of
strengthening an enterprise’s innovative activity have been systematised within an
innovation-oriented framework as an effective instrument for implementing
sustainable innovative entrepreneurship. These functions should define the innovation
Imperatives for ensuring the economic growth of modern innovative entrepreneurial
ecosystems. The principles of innovation-based business development management
have been supplemented by combining the classical principles of management theory
— unity of command, comprehensiveness, systematicity, planning, and efficiency —
with innovation-oriented components, namely innovativeness, environmental
sustainability, inclusiveness, value orientation, and security. This combination
modernises management processes and ensures their effectiveness within innovative
entrepreneurial ecosystems. The expediency of updating the methodological
framework for business development management in the process of strengthening an
enterprise’s innovative activity has been substantiated. Classical management
methods are supplemented by aspects of implementing EU Directives in the field of
innovation activity, sustainable development principles, innovative approaches, and
digital technologies in human resource management. This is intended to ensure the
modernisation of management processes on the basis of innovativeness.

A conceptual model of business development management in the process of
strengthening enterprises’ innovative activity has been proposed. The model
comprises target-oriented and functional components, as well as a methodological
framework; it is built on the principles and criteria of sustainable entrepreneurship,
taking into account the lean production system; and it is based on the developed
criteria, indicators, and performance measures. The model encompasses promising
areas for the development of innovative entrepreneurial ecosystems through the
advancement of the startup ecosystem and a mechanism of inter-entity interaction
within the “business-innovation park™ system. It is practice-oriented and grounded in

a predictive lag model of innovation reserves for improving the effectiveness of
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business development management, which will contribute to the modernisation of
management processes at the micro level.

It has been substantiated that the architecture of the mechanism for business
development management in the process of strengthening an enterprise’s innovative
activity should be formed on the basis of the principle of the duality of innovation
processes. This principle makes it possible to take into account both value-added
generation and the potentially destructive effects associated with resource
reallocation, the dismantling of obsolete structures, and the emergence of
organisational risks. Such an approach will foster structural renewal, facilitate the
implementation of innovative business models, and enhance the effectiveness of
managerial decision-making.

The dissertation improves the theoretical and methodological approaches to
evaluation tools by proposing four assessment modules: financial and economic,
human resources, technical, and innovation-related. Each module incorporates
corresponding systematised criteria, indicators, performance measures, and
calculation methods. The proposed methodological approach makes it possible to
identify innovation reserves for improving the effectiveness of business development
management in the context of strengthening an enterprise’s innovative activity.

The innovative activity of Ukrainian enterprises, including industrial and food-
processing enterprises, has been monitored using such indicators as the number and
share of innovation-active enterprises, the volume of innovative products sold, the
share of innovative products sold in total sales, and the share of innovative products
sold in the total sales of innovation-active enterprises. This made it possible to
develop forecasting models for determining changes in 2026 and to conclude that
positive trends are expected to resume.

The evaluation of the effectiveness of innovation-based business development
management at the dairy-processing companies under study — PrJSC Ternopil Dairy
Plant, LLC Dairy Company Halychyna, LLC Lustdorf, and LLC Radyvylivmoloko —
confirmed the need to strengthen innovative activity. Factor analysis of the impact of

an enterprise’s innovative activity on the effectiveness of business development
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management was conducted using a modelling method based on the Cobb-Douglas
production function. In addition, a lagged specification of the production function
with a one-year lag for the factor variables was estimated. This enabled the
development of operating profit forecasts for PrJSC Ternopil Dairy Plant, LLC
Lustdorf, LLC Dairy Company Halychyna, and LLC Radyvylivmoloko for 2026.

The vectors for the development of innovative entrepreneurial ecosystems
based on cooperation with innovation park structures have been substantiated. Such
development should be implemented on the basis of a functional framework of inter-
entity interaction within a regional innovation ecosystem through the establishment
of cooperation with innovation park structures, including innovation, science,
technology, and eco-industrial parks. These structures create a favourable operating
environment for innovation-active enterprises and should contribute to increasing
innovative activity at the micro level.

The dissertation presents a developed standard organisational structure for
enterprise management in the context of strengthening innovative activity. This
structure is based on an approach that takes into account the innovation imperative
and draws on the concept of project management as the foundation for managing
innovativeness in business development. It also provides for the reform of the
organisational structure through changes at the second level of management. In
particular, it proposes introducing the position of Deputy Director for Innovation
Development, alongside a functional expansion of the responsibilities of the First
Deputy Director. This made it possible to place greater emphasis on innovativeness.

The directions for improving the organisational structure of enterprise
management should be implemented within the following areas: 1) organisational and
legal form, which ensures the representation of owners’ interests; 2) a three-level
structure for the functional distribution of managerial responsibilities, which provides
for changes at the second level of management through the introduction of the
position of Deputy Director for Innovation Development; 3) a mechanism of inter-
entity interaction with innovation park structures, which will facilitate the

implementation of joint innovation projects and the development of intellectual
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property. The implementation of these directions has made it possible to improve the
functional component of business development management on the basis of an
enterprise’s innovative activity.

The developed mechanism of inter-entity interaction within the “business-
innovation park™ system in the context of strengthening an enterprise’s innovative
activity operates under the supervision of the Deputy Director for Innovation
Development. It encompasses organisational links between the structural units of
business entities, provides for the implementation of joint innovation projects,
facilitates intellectual property development, and strengthens the startup component
of business activities, among other functions. The directions of inter-entity interaction
within the “business-innovation park™ system in the context of intellectual property
development have been substantiated. They should be implemented through
cooperation between the relevant structural units of the innovation park, namely the
Centre for Intellectual Property and Patent Support for Innovations, and the
enterprise, namely the Intellectual Property Management Department. Such
interaction will accelerate the acquisition of rights to intellectual property objects.

It is proposed that digitalisation at all levels of enterprise operation should be
implemented through the establishment of a Digitalisation Centre, whose specialists
will organise the processes of introducing and using digital technologies. This will
improve business development management and enhance the effectiveness of
managerial decision-making.

The dissertation substantiates the prospects for improving business
development management through the implementation of innovations within the lean
production system. The combination of ergonomic approaches, the 5S methodology,
and the development of a value chain in accordance with HACCP requirements
makes it possible to broaden opportunities for introducing sustainable innovations
and to stimulate the enterprise’s innovative activity.

Innovation reserves for improving the effectiveness of business value
management were modelled using multivariate regression analysis. Value added was

specified as the dependent variable, while the factor variables were identified within
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the financial and economic, technical, human resources, and innovation-related
components. The modelling results made it possible to confirm and assess the impact
of an enterprise’s innovative activity. The expediency of the practical application of
the developed predictive lag model of innovation reserves for improving the
effectiveness of business value management was substantiated on the basis of the
lagged specification, which enabled the identification of statistically significant factor
variables, namely the lagged effect of technical renewal capacity and lagged labour
intensity. The developed predictive lag model of innovation reserves for improving
the effectiveness of business development management is recommended for practical
use in short-term forecasting under wartime conditions and during the initial stage of
Ukraine’s post-war recovery in order to strengthen the innovative activity of
enterprises.

The proposals developed in the dissertation concerning business development
management in the process of strengthening an enterprise’s innovative activity have
been used to improve the activities of innovation park entities. The dissertation
results have been implemented in the activities of PrJSC Ternopil Dairy Plant, LLC
Radyvylivmoloko, LLC INGREDIENTS, the Ternopil City Council, and the Ternopil
Municipal Enterprise City of Innovations, as well as in the educational process at
West Ukrainian National University.

Keywords: business processes, innovations, innovation enterprise ecosystem,
innovation activity, enterprise innovative activity, innovation development,
profitability, sustainable development, competitiveness, model, social innovations,
start-up, business development management, digital and innovative technologies,
digitalisation.
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