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I'yk B. B. YnpaB/iiHHA JIOACBKHUMH PeCypcaMu B CHCTeMi MEHEIKMEHTY
NpoOMHUCJIOBUX mignpuemMcTB. — KaamidikamiiiHa HaykoBa Tpalsi Ha MpaBax
pYyKOIHUCY.

Juceprtanis Ha 3100yTTs CTyneHs nokTopa dutocodii 3a cnemianbHicTIO 073
«MeHeKMeHT». 3axiIHOYKpaiHChKUI HalllOHaNbHUN YyHIBepcuTeT MiHicTepcTBa

OCBITH 1 Hayku YKpainu, Teprnonuis, 2026.

JlucepraliiifHe JOCIIKEHHS CIpsIMOBaHE Ha ()OPMYBaHHS KOHIICTITYaJTbHUX
3acaji, TEOPETHKO-METOAMYHOIO Oa3ucy Ta NPHUKIAHUX PEKOMEHJAIIH 100
yJIOCKOHAJICHHS YIIPABIIHHS JIIOJICBKUMH pecypcaMd y CHCTEMi MEHEKMEHTY
IPOMHUCJIOBHUX ITiITPUEMCTB.

VY nuceprailii HaroJoIEHO, 110 B KOHTEKCTI U(POBOT MOJEpHi3allii EKOHOMIKH
JIOJICBKI PECypcH BIIrpaloTh NPOBIIHY pPOJb y 3a0e3NedeHH] JTOBrOCTPOKOBOT
CTIHKOCT1 MIANPHUEMCTB, CTUMYJIOBAaHHI I1XHBOI I1HHOBAIIMHOT CIPOMOXKHOCTI Ta
MiBUICHH] BUPOOHMYOI aganTUBHOCTI. [IpoaHasli3oBaHO €BOIOLII0 TECOPETHYHHUX
KOHIICTIIIIN YIIpaBIIiHHS JIOJICBKUMH PECypcaMu Ta BUOKPEMIICHO CydacHI METOJIUYHI
3acagu JOCIIIKEHHS MEXaHi3MiB iX €(eKTUBHOI'O BHKOPHUCTAHHS Ha MPOMHCIIOBHX
nignpuemMcTBax. Po3po06iieHo MeTo10/I0T1YHNN 6a31C KOMIUIEKCHOTO aHaJli3y CHCTEMH
yIPaBIIHHSA JIOJICBKUMH PECYypCaMH, 110 BpaxoBye 0araToacreKTHICTh IbOT0 MPOIeCy
Ta cnenudiky QyHKIIIOHYBaHHS MPOMHUCIOBOTO CEKTOPY €KOHOMIKH.

JleTaii3oBaHO 3MICT KaTeTopii «IOACHKI PECYypCH MIAMPUEMCTBAY, BAZHAYEHO 11
B32€EMO3B'SI30K 13 TOHATTSMU «TPYIOBI PECypcu», «IEpCOHAI» Ta <JTIOJICHKUN
kamitamy. Lle mo3Bonuno chopmymtoBaTH aBTOPCHKE TIIYMaueHHS TEPMIHY <JTIOJICHKI
pecypcu MiANMPUEMCTBA» SK CYKYMHICTh KIUTBKICHUX Ta SKICHHUX XapaKTePUCTHK
MpAaIiBHUKIB, M0 BKJIIOYAIOTh iXHIM TpodeciiHuil moTeHIian (3HaHHS, HaBHYKH,
3m10HOCTI), Gi3HYHY 1 TICUXOJIOTIYHY TOTOBHICTB JIO Tpalli, MOTHBAIlIHI aCIICKTH, a
TAaKOX 3JaTHICTh JO PO3BUTKY 1 BIOCKOHAJCHHS, IO BUCTYMHAIOTh KIOUYOBUM
€KOHOMIYHHUM PECYpPCOM, 3JJaTHUM T'€HEPYBATH YHIKAJIbHY LIHHICTh Y€pPE3 B3aEMOJIIIO

3 IHIIMMHU pecypcamu MiJINMPUEMCTBA Ta 3a0€3MeuyBaTi peaizaliio 1HIUB1IYyaTbHUX



MO>KJIMBOCTEHN MPALIBHUKIB y MPOIIEC] JOCATHEHHS LLIEH OopraHizauii.

AKIIEHTOBaHO yBary, IO yNPaBIiHHS JIOJACHKHUMH PEeCypcaMi MiJIPUEMCTB €
KOMIUJIEKCHUM TPOLECOM, SIKM (POPMYETHCS Ha MEPETUHI1 1HIMBIAYalbHUX MOTPEO
MpaliBHUKIB, OpraHi3alliiHUX BUMOT Ta 30BHIIIHIX BUKIIMKIB Oi13HEC-CepeJOBUIIIA, 110
noTpedye CUCTEMHOI0 Ta peieBaHTHOro niaxoay. Kpim toro, epextuBHe yrpaBiiHHS
JIOJICBKUMH pecypcamMu Ja€e 3MOTY 3a0e3MEUYUTH CHHEPril0 MK 1HAWBIIYyaTbHUMHU
KOMIIETEHUIIMH TEPCOHALy Ta CTPATErIYHUMHU IUISIMU MIINPUEMCTBA, IO CHpUSE
M1BUILICHHIO HOTO KOHKYPEHTOCIIPOMOXXHOCTI Ta aJJalITUBHOCTI /10 3MiH 30BHIITHBOTO
cepenosuiia. [lormubaeHo TpakTyBaHHS MOHSATTS YIPABIIiHHS JIFOJCEKUMHU pecypcaMu
Ta JETEPMIHOBAHO, IO II€ 0araToacrnekTHa HayKOBO-TIPAKTHYHA KOHIICTIIifA, SKa
NO€IHY€E CTPATET1UHUN, COIIAJIbHO-TICUXOJIOTTYHUN Ta KyJIbTYPOJIOTTUHUN MIIXOIU 10
YIPaBIiHHS TOJITHKOIO 3alHATOCTI MiMPUEMCTBA, sSKa CIIPSIMOBAHA HA JTOCSTHEHHS
TeHEepaIBHUX LJICH MiJIPUEMCTBA IIJITXOM PaIliOHaTFHOTO BUKOPUCTAHHS TPYAOBOTO
NOTEHIIIally, BpaxyBaHHS EKOHOMIYHHUX, COLIAJbHUX 1 IHAMUBIAYaJbHUX MOTPeO
NpAaIiBHUKIB, CTBOPEHHS CHOPUSTIUBOIO POOOYOro cepeioBuila, (HOopMyBaHHS
KOPIIOPaTUBHOI KYJIbTYPH, CTUMYJIIOBAaHHS MOTHBAIlll Ta PO3BUTKY KOMIIETEHIIIH, a
TaKOX 3a0€3MeUeHHs] TApMOHIMHOT B3a€MO/I11 MIXK ITpaIliBHUKAMHU Ta KEPIBHUIITBOM.

VYrpaBiiHHS JTIOJCEKUMHU PECypcamMu PO3TIIIHYTO Kpi3b MPU3MY CHEU(IIHUX
XapaKTePUCTUK, SIKI BHU3HAYAIOTHCA HEOOXIMHICTIO 3a0e3MeUeHHs CHHEPrii Mix
OpraHi3allifHUMH I[UIIMH Ta IHAWBIIYaJbHUMH TIParHEHHSIMHU TIPAIliBHUKIB,
dbopMyBaHHAM CHCTEMH O€3MepepBHOrO MPOQECIHHOIO PO3BUTKY TIEPCOHAITY
BIIMMOBITHO 70 TEXHOJIOT1YHUX 3MIH y BHPOOHHUIITBI, CTBOPEHHSM I1HKJIIO3WBHOI
KOPIOPAaTUBHOI KYJBTYPH, BIPOBAKCHHSIM HUQPPOBUX IHCTPYMEHTIB YMPaBIIHHS
TaJTaHTaMH, & TaKOXX PO3POOJICHHSIM MEXaHI3MiB yTPUMaHHS KIIOYOBUX (PaxiBIiB B
YMOBaX 3pOCTal0u0i KOHKYPEHIIii Ha pUHKY Tparii.

BusiBneno xmo4oBi mpoOiieMHI acmekTd cydacHoro HR-MeHemxMeHTy B
MIPOMHUCIIOBOMY ceKTOpi. OXapaKTepH30BaHO BUKJIUKH, IO OOYMOBIIOIOTH CKIIHICTh
moOyn0BH €(pEeKTUBHOI CHCTEMH YIIPaBIiHHSA JIOJCHKHUMHU PECypcaMu B CYYaCHHX
yMOBax rocmojapioBanHs. lle 1ae 3MOry BH3HAUWTH TIPIOPUTETHI HAMPSMU
MojepHizaiii HR-mpakTuk, po3poOUTH ajeKkBaTHI YHPABIIHCHKI PIIMICHHS 1100

MOJOJIaHHS KaJApOBHUX AUCOaNTaHCIB Ta CPOPMYBATH CTPATEr1YHI OPIEHTUPU PO3BUTKY



JIIOJICBKOI0 KamiTajly BIANOBLAHO A0 BUKJIMKIB HU(POBOi TpaHCchOopMallli Ta JTMHAMIKA
puHKOBOrO cepefopuina. Cepen MpPIOPUTETHUX BUKIMKIB BUOKPEMIIEHO MOTPEOY B
PO3BUTKY UIU(PPOBUX KOMIIETEHTHOCTEH TMpaIliBHUKIB, aBTOMAaTH3allll KaJpOBUX
MPOLECIB 1 BIPOBAKEHHI CyYaCHUX TEXHOJOTIYHUX PIIeHb, AKI JE€TEPMIHYIOThH
pe3yIbTaTUBHICTh CHCTEMH YIPaBIiHHS JIFOJICEKUMHU PECYPCAMH.

3 METOI OKpEeClHeHHS CTpaTeriyHuX OpIEHTUPIB  KaAPOBOi  POOOTH
JETEPMIHOBAHO T'OJIOBHI 3aBAaHHS YIPABIIHHS JIOJACBKUMU PECYPCAMHU MIANPUEMCTB.
Ile mae MOXXIWBICTHP BHU3HAYWUTH TPIOPUTETHI BEKTOPH IHBECTYBAaHHS B PO3BUTOK
nepcoHany, oOIpyHTYBaTH HEOOXiAHICTh TpaHchopmalii Tpaauniinux HR-nmpakTuk
Ta chopmyBaTu 30amaHCOBaHY AapXiTEKTypy CHCTEMH YIPABIiHHS JIOJCHKUMU
pecypcamMu  BIAMOBIIHO JO crenudiku MPOMHUCIOBOTO BUPOOHMIITBA. Takoxk
BU3HAYCHO MPHUHIIMITA YIIPABIIiHHS JIIOJCBKUMHU pecypcamu. Lle cipusie hopMyBaHHIO
METOJIOJIOTTYHOT0 6a3ucy moOyA0BH €(hEeKTUBHOT CUCTEMHU KaJAPOBOIO MEHEIKMEHTY,
3a0€3MEUYEeHHIO TOCIHIIOBHOCTI YMPABIIHCHKUX PIIIEHb Ta CTBOPEHHIO €IMHHUX
CTaHJapTiB poOOTH 3 TIEPCOHAJIOM Ha BCIX PIBHSAX OpraHi3alliifHoi iepapxii.

OOrpyHTOBaHO OCHOBHI €Taly YIpaBJiHHA JIOACRKUMH pecypcamu. lle nae
3MOTY BCTAaHOBUTH NMPUYMHHO-HACTIIKOBI 3B'I3KM MK PI3HUMH CTaJiIMH pOOOTH 3
MEPCOHAIIOM Ta OKPECHHMTH crhenu]iuai 3aBAaHHS KOXXHOTO eramy. Takui miaxin
YMOJKIIUBITIOE POPMYBaHHS QJITOPUTMY IIPUUHSITTS YIIPaBIIHCHKUX PIIICHD Y KaJAPOBIi
ctepi 1 3abe3nedye OCHOBY i MOOYI0BH €(PEKTHBHOI CHCTEMH MOHITOPHUHTY Ta
KOHTPOJIIO 32 peali3alli€elo CTparerii ynpaBiiHHA JIOACKKUMH pecypcaMu. OcoOmuBy
yBary MpUAUICHO CyYaCHUM IHCTPYMEHTaM YIMPaBIiHHA JIOJCHKHUMH PECYpCaMH.
BcranoBneHo, 110 pe3ybTaTUBHICTh CUCTEMH YIIPABIIIHHS IEPCOHATIOM BU3HAYAETHCS
KOMIUJIEKCHUM  BUKOpUCTaHHsM  HR-aHamiTukw, CcUCTEM  aBTOMAaTH30BAaHOTO
MOHITOPUHTY €()eKTUBHOCTI TIPAIIBHUKIB, TIIATGOPM /IS AUCTAHIIIMHOTO HABYAHHS Ta
PO3BUTKY, a TaKOX MU(PPOBUX IHCTPYMEHTIB 3aIyYCHHS 1 yTPUMAaHHSA KIFOYOBHX
¢axiBIliB B yMOBaxX BUCOKOT KOHKYPEHIIIT HA PUHKY TpaIfi.

Posrmstnyro Tpancdopmariito miAXoay 0 YHPABIIHHS BiJ TMEPCOHATY [0
JIOJCBKUX pecypciB. JleTepMIHOBAHO, IO KOHIIENTYalbHI BIIMIHHOCTI MOJSATAIOTh Y
nepeopieHTalli 3 PEaKTUBHOIO YIPABJIIHHS KaJpOBHUMHU MPOLIECAMU HAa MPOAKTHUBHE

(dbopMyBaHHS CTPATET1YHOIO JIFOJICHKOTO KamiTany, interpauii HR-¢yunkiii y 3aransny



CUCTEMY MEHEI)KMEHTY MIANPUEMCTBA Ta BHU3HAHHI YHIKAJIBHOCTI KOXHOTO
IpaliBHUKAa SK HOCIS CHeUu(PIYHUX KOMIETEHIId 1 TBOPYOro MOTeHIiamy. Y
aucepTallii oOrpyHTOBaHO, IO KJIFOYOBUM YHHHUKOM TpaHchopmallii poJii yrpaBiaiHHS
JIOJICBKUMHU PECypcaMu MAMPUEMCTBA € TiI00anbHa upoBizallisg Ta IMIIEMEHTaIlis
IHHOBAIlIMHUX TEXHOJOTIH y BHUpPOOHWYI Ta ymOpaBiIiHCBKI Tmporecu. [{udposa
TpaHchopmMalist 613Hec-cepeJOBUIIA 3yMOBUIIA HEOOX1THICTh IEPETIIAAY TPATULIIMHUX
HR-npakTuk, QopMyBaHHS HOBUX KOMIIETEHLIA NEpCOHANy Ta IepeopleHTaLl
CHUCTeMH YNPAaBIiHHSA JIOJCBKUMHU pecypcamMu Ha 3a0e3MeUYeHHs TEeXHOJIOTTUYHOT
TOTOBHOCTI MATIPUEMCTB JI0 BUKJIMKIB YETBEPTOT MPOMHUCIOBOI PEBOIOIL].

OxpecieHO OCHOBH1 CKJIaJOBI 3a0e3Ne4YeHHs YHpaBIiHHSA JIIOJACBKUMU
pecypcamMu TIANPUEMCTBA B yMoBax HUGPOBOi ekoHoMiku. lle cmpusie moOymoBi
iHTerpoBaHoi mojeni HR-MeHemxmenTy, B gkiii IUPOBI TEXHOJOT1I, OpraHizalliiina
KyJIbTypa, CUCTEMa PO3BUTKY KOMIICTEHIIIH Ta aHAJITHYHI MOMJIMBOCTI CTBOPIOIOTH
CUHEPreTUYHUN e(QeKT ISl MiIABHUILIEHHS €(PEKTUBHOCTI POOOTH 3 MEPCOHAIOM Ta
3a0e3MeUeHHs] KOHKYPEHTOCIPOMOXHOCT1 mignpueMctBa. CopmMoBaHO OHOBIEHY
CTPYKTYpY HH(POBUX KoMmmeTeHIl rpomansdH €C, MmO MICTUTh T'SITh TOJOBHHUX
kareropiii. Lls Tumosoris aeramizye HaBUYKH POOOTH 3 JaHUMH Ta 1H(OpPMAIIIEIO,
M(pPOBY KOMYHIKAIlil0, CTBOPECHHS KOHTEHTY, NHUTaHHA OC3MEeKH Ta BUPIIICHHS
poOJIeM, 10 YMOKIIMBIIIOE CUCTEMHHM TiAX1a 10 ¢popMyBaHHS UPPOBOro mpodiaro
mpariBHUKA. AanTaiis 3a3Ha4eH01 CTPYKTYPH JI0 TOTPEeO TPOMHUCIIOBHX MiATIPHEMCTB
CTBOPIOE METOJIOJIOTIYHE MIATPYHTS I PO3POOKH IporpaM pPO3BHUTKY IHU(PpOBUX
KOMITETEHTHOCTEH MpaIliBHUKIB BIIMOBITHO 10 crielu(}iKu BUPOOHUYHMX TPOLIECIB Ta
CTpaTeriYHUX LUIEH AISUTBHOCTI.

Oco0nuBy yBary mpUIICHO POJIi YIPaBIiHHS JIIOJCHKUMHU pecypcamu 10 Ta
micist  aypkuatanizamii. e, B CBOIO uepry, CHpus€e yCBIAOMIIEHHIO MacmTaly i
XapakTepy 3MiH Yy CHCTeMi yNpaBIiHHSA TEPCOHAJIOM, BHSBICHHIO HOBUX
KOMIIETeHTHICHUX BHUMOT A0 HR-(daxiBmiB Ta 0OrpyHTYBaHHIO CTpaTeriqyHOi
BKJIMBOCTI JTIOJICBKUX PECYpPCIB SK KIHOYOBOTO (PakTopy YCHIMIHOCTI MHQPPOBOI
TpaHcdopMmallii NignprueEMCTB.

Ha ocHoOBI aHanizy quHaMiky KUIBKOCTI JIIIOYUX CYO'€KTIB rOCIOAaprOBaHHS B

npoMuciaoBOoCTI Ykpainu npotsarom 2018-2024 pokiB BUSIBICHO HETaTUBHY TEHACHIIIO



CKOPOYEHHS iX 3arajibHOi KimbkocTi Ha 10,2% (4551 onunwuirst). HaitOunbin kputuuHe
3MEHIIEHHA 3a(iKCOBAaHO B CETMEHTI cepeiHIX mianpueMcTB (15,2%), 1o akryanizye
npoOiemMy 3a0e3NeyeHHsT MPOMUCIOBOIO CEKTOPY KBali()iKOBAHUMH JIFOACBKUMHU
pecypcamMu Ta MiJBUINYE 3HAYYIIICTh €(EKTUBHOIO YIMPABIIHHS MEPCOHATIOM IS
30epeKeHHs] BAPOOHUUOTO NoTeHIl1any. BctanoBneHo, mo npotsirom 2018-2024 pokis
BapTICTh OCHOBHMX 3aCO01B MPOMHUCIOBOCTI 3pocia Ha 32,1%, ogHak CTymiHb iX 3HOCY
3QJIMIIIAETHCS HA HEMPUMHSATHO BUCOKOMY piBHI (moHan 60%), a kamitaabHi IHBECTUIIIT
JEMOHCTPYIOTh HECTaOUIbHY TUHAMIKY 3 P13KUMU KOJUBaHHSAMU. BusiBiieHi TeHaeHITIT
HiATBEP/DKYIOTh KPUTHYHY BaKIUBICTH €(PEKTUBHOTO YIPaBIIHHS JIFOJICHKUMHU
pecypcamMu IS KOMIICHCAIil TEXHOJOTIYHOTO BiJCTaBaHHSA 4Yepe3 PO3BHUTOK
KOMITIETCHI[I TIEPCOHANTY, BIPOBA)KCHHSI 1HHOBAIIMHUX MIIXO/IB Ta ONTHUMI3AIIIO
BUKOPHUCTaHHS HasBHUX BUPOOHHUUX MOTYKHOCTCH.

JlocmiJPKeHHsT 1HJIEKCIB TMPOMUCIIOBOT MPOAYKII 3a BHUJAMH JISJIBHOCTI B
VYkpaini nporarom 2018-2024 pokiB 3acBIAYUB HEOJHOPIAHY JHHAMIKY PO3BUTKY
rajy3ei: HalOLUIbIIE 3pPOCTAHHA MPOJEMOHCTPYBAIM METATypriiiHe BUPOOHHUIITBO
(+22,5 %), TexctunpHe BUpoOHULTBO (+13,7 %) Ta dapmaneBTUYHA TIPOMUCIOBICTh
(+11,3 %), ToAi sik XiMiuHa IPOMHUCIOBICTH (-19,6 %) Ta MammHoOynyBanns (-12,8 %)
3adiKCyBaJdM CYTTEBE CKOpodeHHs. Taka pgudepeHiiamis rajay3eBoi JUHAMIKH
00yMOBITIO€ HEOOXITHICTh AUGEPEHIIMOBAaHUX TIAXOIB A0 YIIPABIIHHS JIFOACEKUMU
pecypcamMu 3 ypaxyBaHHSM CHEIU(BIKA TEXHOJIOTIYHUX TIPOLECiB, CTPYKTypH
KOMIIETCHI[IA TIEPCOHAIY Ta CTPATEridYHUX IPIOPUTETIB PO3BUTKY KOKHOTO BHUIY
€KOHOMIYHO1 JISITbHOCTI.

BcraHoBneHo — ACCTpYKTHBHY — JMHAMIKY  IHHOBAI[IHHOTO  PO3BHUTKY
MPOMHUCIIOBOTO CeKTOpy YKpainu mpotsrom 2018-2024 poki, 1m0 mposiBUIAcCS y
CKOPOYEHHI KUTBKOCTI 1HHOBAIIMHO aKTHBHUX MIAMPUEMCTB OUTBII HIK yaBidl (3
16,4% no 8,1% Bix 3aragbHOI KITBKOCTI), 3SMCHIIICHH] BUTpaT Ha iHHOBaIii Ha 50,8%
Ta 3HIKCHHI KUJIBKOCTI IMIMPHEMCTB-IHHOBATOPiB Ha 65,5%. BusaBneHi TeHmeHIIil
MIATBEPKYIOTh BaXJIHMBICTh JIFOJACHKOTO KalliTady $K KIIOYOBOTO JpaiBepa
IHHOBAIIIfHOT AKTUBHOCTI Ta OOIPYHTOBYIOTh HEOOXIJHICTh MPIOPUTETHOIO
IHBECTYBaHHSI B PO3BUTOK TBOPYOrO TOTEHIlIAly TMepcoHany, (QopMyBaHHS

JNOCHITHUIIBKUX KOMIIETEHI[IH Ta CTBOPEHHS CEpPE/IOBUILA, CHPUSTIMBOIO MIJIs



reHepyBaHHs IHHOBALIMHUX 11ei. [neHTudikoBaHo KiI04YOB1 Oap'epr 1HHOBALIHHOTO
PO3BUTKY MPOMUCIIOBUX MIANPUEMCTB YKpAiHU: OOMEXEHICTh (DIHAHCOBUX PECYPCIB
BHACJIZOK BOEHHOI arpecii, KpUTUYHUN Jediuut KBanihiKOBaHUX KaJpiB yepe3
TPYJAOBY MIrpaiito Ta MoOUII3ali0, pyWHYBaHHA BUPOOHMUYOI 1HPPACTPYKTYpHU Ta
JIOTICTUYHUX JIAHIIOTIB, HECTAOUIbHICTh EHEPronocTayaHHs Ta BHUCOKI PHU3UKH
IHBECTYBaHHS B YMOBaX BOEHHOTO CTaHy.

[IpoananizoBaHO TEHAEHIlT 3alHATOCTI B MPOMHUCIOBOCTI YKpaiHU MPOTATrOM
2018-2024 pokiBs, 110 AEMOHCTPYE KaTacTpopiuHe CKOPOUEHHSI TPYIOBUX PECYpCiB HA
TpeTuny (3 2,3 mMaH. 1o 1,5 muH. 0ci0), npuuoMy HaWOUIbII IHTEHCHUBHE TaJIHHS
3aiKCOBaHO Miciisl MOYaTKy NOBHOMACIITa0HOT pociiichkoi arpecii. Lls kanpoBa kpu3a
OOYMOBIIIOE MEPEOCMUCIICHHS TPAAUIIIMHUX MIAXOMIB O YIPABIIHHS IMEPCOHAIOM
POMUCIIOBUX TINMPUEMCTB Ta BUMAara€e BIPOBADKEHHS CTpPATErii MaKCUMAaIbHOI
e(EeKTUBHOCTI BUKOPUCTaHHS OOMEXKEHOIro JIOACHKOrO  MMOTEHIlaly uepe3
mudposizanito HR-mpoueciB, ¢opmyBaHHS cucteM O€3MEpPepBHOIO  PO3BUTKY
KOMITETCHI[I Ta CTBOPEHHS YHIKAJbHOI IIHHOCTI TPOMO3UIlII IJis TMPaIliBHUKIB Y
KOHKYpPEHTHi 00pOThO1 3a TaJlaHTH.

VY nucepraniifHiii poOOTI OOIPYHTOBAHO, 11O BAXKJIMBOK YMOBOIO 30€peKeHHS
JIIOJICBKOTO KamiTajay rajay3i € MPUIUHEHHS BOEHHOTO KOH(IIKTY Ta 3abe3reueHHs
cTas0i HallloHAJIBHOT Oe3MeKu. Y 3B'I3KY 3 [IUM JIETEPMIHOBAHO IIPIOPUTETHI 3aBAaHH,
K1 BKJIO4Yal0Th ((OPMYBaHHS aHTUKPU30BHX MEXAHI3MIB YIIPABIIHHS IEPCOHAIIOM,
PO3pOOKY CTpaTeriii yTpuMaHHs KIOUYOBHUX (DaxiBIliB, CTBOPEHHS CHCTEM IIBHJKO1
ajanTarii mpamiBHUKIB Ta BIPOBAHKEHHS MpOrpaM peiHTerpaiii 7eMoOiTi30BaHUX Y
BUPOOHUYMH TIpOIIEC.

[IpoBenennit SWOT-anani3 BHSIBUB AYaTICTUYHHA XapaKTep CHCTEMH
VOpPaBIiHHSA  TEPCOHAJOM  TMPOMUCIOBHX  MIANPHUEMCTB: 32  HAsIBHOCTI
BUCOKOKBATI(IKOBAHNX KaJpiB, €(EKTHBHUX MEXaHI3MIB PO3BUTKY Ta [i€BOi
MaTepiaibHOI MOTHBAIlll  CIOCTEPIraloThCsl KPUTUYHI TPOOIEMH  TUIMHHOCTI
MepCcoHany, 0OMEXEHOI aBTOMAaTH3aIlll Ta HEJOCTATHHOTO IHHOBAIIMHOTO PO3BHUTKY
HR-mpaktuk. BusnHaueHo cTpareriyHuid moTeHIIan I1udpoBizalii yHopaBiIiHHS
MEPCOHAJIOM Ta YAOCKOHAJICHHS OIL[IHIOBAHHS HOTO PO3BUTKY B YMOBAaX 3pOCTAIOUYHMX

3arpo3 KOHKYPEHTHOI OOpOTHOM 3a TajaHTH, 3aKOHOJABYMX 3MIH Ta TEHACHI[IN [0



€KOHOMIi Ha JIOJCbKOMY KamiTali, IO aKTyadi3ye HEeoOXIAHICTh (opMyBaHH:
30aJaHCOBAHOI CTpaTeril yIpaBiIiHHS JIOACEKUMH PECYPCAMHU.

3a  pe3ynbTaTaMH  IHTETPAJBHOTO  OLIIHIOBAHHS  JIIOJCBKUX  PECYpCIB
MIPOMHUCIIOBUX MIANPUEMCTB Y KOHTEKCT1 KOMIIETEHTHICHOTO MiiXo1y npoTsirom 2018-
2023 pokiB BHM3HAYEHO HEOJHOPIAHY IUHAMIKY PO3BUTKY KaJpOBOT0O MOTEHIlIANY:
HalBuIl NoKa3HUKU 3adikcoBaHo y TOB «Cinbno-®ya» nmonpu TEHAEHLIIO 0 X
smkeHHs, Toll sk TOB «TAC /lninpoBaronmaii», TOB «PanexiBchbKuid 1yKOp» Ta
TOB «llleapo» mNpOAEMOHCTPYBaIW TMO3UTUBHY TPAEKTOPIIO HApOUIyBaHHS
KOMIIETEHTHICHOT CIPOMO>KHOCT1 MEPCOHAy, IO MATBEPIKYye IudepeHiiioBany
e(eKTUBHICTh 3aCTOCOBYBAHUX CTPATEriil YIIPaBIiHHS JIOACHKUMHU pPEeCypcamu.

[IpoBeneHO KOMITapaTHBHUM aHaIIi3 IPOBITHUX CBITOBHX MOJEIICH yIpaBIiHHS
JIOACHKUMU pecypcaMu (aMepHUKaHCHKO1, EBPOTICHCHKOI, SITTOHCHKOT), SIKHIA 3aCBIUNB
iX pyHIaMeHTalIbHI BIAMIHHOCTI B ¢iocodii, MexaHi3Max Ta iIHCTpyMeHTax poOOTH 3
nepcoHayioM. BusBIeHO XapaKTepHi 0COOIMBOCTI KOXKHOT MOJACII: IHIUBIAYyalli3M Ta
THYYKICTh aMEPUKAHCHKOT CHCTEMHM, COIliaJibHa OpIEHTOBAHICTh Ta PETYISATOpPHA
3aXUIICHICTh €BPOIMENUCHKOI TMPAKTHKH, JOBIYHA 3alHATICT Ta MaTEepHAIIZM
ATMOHCHKOTO TMIAXO0Jy, LI0 CTBOPIOE METOJOJIOTIYHY OCHOBY Il (OpMyBaHHs
riOpuIHOT MOJIeIl YIPABIIHHS JIIOJICBKUMH pecypcaMy MPOMHUCIOBUX MIIIMPUEMCTB
VYkpainu 3 ypaxyBaHHSM KpaluX MDXHAPOTHUX MPAKTHK.

Ha mixcraBi y3arajgbHEHHS MIXKHAPOJHOTO JIOCBIY CHCTEMAaTH30BaHO II'SITh
B3aEMOTIOB'I3aHUX OJIOKIB YIIPaBJIiHHS JIIOJICBKUMU pecypcamu: mudpoizaiis HR-
MpolleciB  uyepe3  crhemiaiizoBaHi  miaaTOpMH, 3aCTOCYBaHHS  aHATITHYHUX
IHCTPYMEHTIB JIJIsl OI[IHIOBaHHS €(DEeKTUBHOCTI MIEPCOHAIY, peali3allisi 1HHOBaIlIHHUX
MIIXOMIB 70 MPOQEeCciHHOrO0 PO3BUTKY MPAIiBHUKIB, 3a0€3MEUYCHHS COIaJIbHOI
BIJIMOBIJATBPHOCT] Ta TICUXOJIOTTYHOTO OJjaromnonydds, ¢GOopMyBaHHS OpTaHi3aliiHOi
KyJbTYypH O€3MepepBHOrO BAOCKOHAIEHHS. 3apONOHOBaHA M'ITUOJI0KOBA CTPYKTYypa
dbopMye KOMIUIEKCHY METOJOJIOTIUHY TiaThopMmy uisi moOymoBu 30amaHCOBAHOT
CHUCTEMHU YIPABIIIHHA JIIOJICBKUMH PECypCaMH, sIKa IHTETPYy€e TEXHOJOTIYHI, JIIOJUHO
LIEHTPUYHI, E€KOHOMIYHI Ta COLIAJIbHO-IICUXOJOr1uHl acnektu cydacHoro HR-
MEHEKMEHTY.

Po3po6iieHO yqoCKOHaNeHU! MEXaHI3M YNPaBIIHHS JIOJICBKUMH pecypcamMu



IUISI TIPOMUCJIOBUX MIANPUEMCTB YKpaiHHW, SIKMA CHHTE3Yy€ MepeBard IPOBIIHHUX
cBitoBux Mojeneid HR-MeHemxMeHTy 3 ypaxXyBaHHSM peajbHUX MpoliieM
(YHKIIOHYBaHHS BITYM3HSHUX CHCTEM YIpaBiiHHA MNepcoHanoM. CTpyKTypu3auis
MEXaHI3My 3a MPUHLUIIOM «Ipobiema — iHcTpyMeHT — KPI» st koxkHoro 3 m'atu
KIIFOUOBUX OJIOKIB 3a0e3meumsia mepexil BiJ TEOPETUYHUX PEKOMEHJaIi 10
MPAKTUYHO OPIEHTOBAHOT CHUCTEMHU YINPABIIHCHKUX IHTEPBEHLIA 3 BU3HAUYECHUMHU
MOKa3HUKaMU €(PEKTUBHOCTI, 110 YMOXKIIUBIIIOE 00'€KTUBHE OL[IHIOBAHHS pE3yJIbTaTIiB
BIIPOBAPKCHHS Ta KOPUTYBAHHS CTPATETil YIIPaBIiHHS JTIOJCHKUMHU peCypcaMu.

3anpornoHOBaHO MOJIETh CHUCTEMH YIMPABIiHHS JIOJACBKUMH pecypcaMu st
IPOMUCIIOBUX MIJIMPUEMCTB, sIKa IHTErpy€ IHHOBAIIMHI TEXHOJIOrii Ta 3abe3nedye
KUTBKICHY OIIIHKY €KOHOMIYHOTO, COLIaJbHOTO W opraHizaniiHoro e@exTiB Bif iX
3acToCyBaHHS. Bu3HaueHO KOMIIEKC 13 T'SITH TPIOPUTETHUX  HAIPIMIB
ynockonaneHHsT HR-MeHemkMeHTy Ta BCTaHOBIEHO MEXaHI3MH IX BIUIMBY Ha
Pe3yIbTAaTUBHICTH MiSTILHOCTI MiIPUEMCTB, IO CTBOPIOE METOAOJIOTYHY OCHOBY JIJISI
OOTpyHTYBaHHS YIPABIIHCHKUX PIIIIEHB 111010 IHBECTYBAHHSI B JIFOJICHKI PECYPCH Yepe3
CHUCTEMY BUMIPIOBAaHUX MMOKA3HUKIB €()EKTUBHOCTI.

Takum uWHOM, Yy JHUCEpPTAIMHOMY JOCHIIKEHH1 3IIHCHEHO TEOpeTUYHE
oOTpyHTYBaHHS 1 C(OPMYJIbOBAHO TMPAKTHYHI MPOMO3UINT I0JI0 BUPIIMICHHS
HAyKOBOT'O 3aBJaHHA, SKi OXOIUTIOIOTh PO3POOKY TEOPETHKO-METOIMYHUX 1
NPUKIAJHUX TIOJO0XKEHb IIOJ0 YNPaBIiHHS JIOACBKUMH pPecypcamMud B CHUCTEMI
MEHE/DKMEHTY MPOMUCIOBUX IIANPUEMCTB dYepe3 (POpMYBaHHS aJalTUBHUX
MEXaHI3MIB PO3BUTKY KaJIpOBOTO TMOTEHIaNy, AU(EpeHIiioBaHUX BIAMOBIAHO 0
rayry3eBoi crienuiky TiATPUEMCTB, PIBHA 1X TEXHOJOTTYHOT 3pUIOCTI Ta IHHOBAIIHHOT
AKTHBHOCTI, 110 3a0e3Meduye IMiJIBUIICHHS KOHKYPEHTOCTIPOMOKHOCTI IMMPOMHUCIOBOTO
CEeKTOpY YKpaiHM B YMOBaX BOEHHUX BHKJIHMKIB Ta TIOOATBHHUX TpaHChOpMaIiiHIX
3MiH.
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VOPaBIIHHS ~JIIOJACBKUMHU  pecypcaMu, OIIHIOBAaHHS TIEpPCOHATY, YIPaBIIHHS
nepconanom, HR-ananmiTuka, MoTHBaIlis mepcoHary, HABUaHHS TIEPCOHATY, a/IalITHBHE
ynpasiinns, ERP-cuctemu, crtpateriune miaHyBaHHs, HudpoBa TpaHcopmailis,

uudposizaiisi, TIATPUEMHHULITBO.






SUMMARY

Huk V. V. Human Resource Management in the Management System of
Industrial Enterprises. — Qualifying scientific work on the rights of the manuscript.
Dissertation for the degree of Doctor of Philosophy in speciality 073

«Management». West Ukrainian National University, Ternopil, 2026.

The dissertation research aims to develop conceptual foundations, a theoretical
and methodological framework, and practical recommendations for improving human
resource management in the management system of industrial enterprises.

The dissertation emphasizes that in the context of digital modernization of the
economy, human resources play a leading role in ensuring the long-term sustainability
of enterprises, stimulating their innovation capacity, and enhancing production
adaptability. The evolution of theoretical concepts of human resource management is
analyzed, and modern methodological principles for studying the mechanisms of their
effective utilization at industrial enterprises are identified. A methodological
framework for comprehensive analysis of the human resource management system is
developed, taking into account the multifaceted nature of this process and the specifics
of the industrial sector's functioning.

The content of the "enterprise human resources™ category is detailed, and its

relationship with the concepts of “labor resources,” "personnel,” and "human capital”
Is defined. This allowed formulating the author's interpretation of the term “enterprise
human resources" as a set of quantitative and qualitative characteristics of employees,
encompassing their professional potential (knowledge, skills, abilities), physical and
psychological readiness for work, motivational aspects, as well as capacity for
development and improvement, which constitute a key economic resource capable of
generating unique value through interaction with other enterprise resources and
ensuring the realization of employees' individual capabilities in the process of
achieving organizational goals.

It is emphasized that human resource management at enterprises is a complex

process that forms at the intersection of individual employee needs, organizational



requirements, and external business environment challenges, necessitating a systematic
and relevant approach. Moreover, effective human resource management enables
synergy between individual employee competencies and the enterprise's strategic
goals, contributing to enhanced competitiveness and adaptability to external
environment changes. The interpretation of the human resource management concept
Is deepened, establishing that it represents a multifaceted scientific and practical
framework integrating strategic, socio-psychological, and cultural approaches to
enterprise employment policy management. This concept aims to achieve the
enterprise's overarching goals through rational utilization of labor potential,
consideration of employees' economic, social, and individual needs, creation of a
favorable work environment, corporate culture formation, motivation and competency
development stimulation, and ensuring harmonious employee-management
interaction.

Human resource management is examined through specific characteristics that
are shaped by several key requirements. These include ensuring synergy between
organizational goals and individual employee aspirations, establishing continuous
professional development systems aligned with production technological changes,
creating an inclusive corporate culture, implementing digital talent management tools,
and developing retention mechanisms for key specialists in the context of intensifying
labor market competition.

Key problematic aspects of contemporary HR management in the industrial
sector are identified. Challenges that determine the complexity of building an effective
human resource management system under current business conditions are
characterized. This allows identifying priority directions for HR practices
modernization, developing adequate managerial solutions to overcome personnel
imbalances, and forming strategic guidelines for human capital development in
accordance with digital transformation challenges and market environment dynamics.
Among priority challenges, the need for developing employees' digital competencies,
automating HR processes, and implementing modern technological solutions that
determine the effectiveness of the human resource management system is identified.

With the aim of outlining strategic guidelines for personnel work, the main tasks



of enterprise human resource management are determined. This enables identifying
priority directions for investing in personnel development, justifying the need for
transforming traditional HR practices, and forming a balanced architecture of the
human resource management system in accordance with industrial production
specifics. The principles of human resource management are also defined. This
contributes to forming a methodological basis for building an effective personnel
management system, ensuring consistency of managerial decisions, and creating
unified standards for personnel work at all levels of the organizational hierarchy.

The main stages of human resource management are substantiated. This allows
establishing cause-and-effect relationships between different stages of personnel work
and outlining specific tasks for each stage. This approach enables the formation of an
algorithm for managerial decision-making in the HR sphere and provides a foundation
for building an effective monitoring and control system for implementing the human
resource management strategy. Particular attention is given to modern human resource
management tools. It is established that the effectiveness of the personnel management
system is determined by the integrated use of HR analytics, automated employee
performance monitoring systems, remote learning and development platforms, as well
as digital tools for attracting and retaining key specialists under conditions of high labor
market competition.

The transformation of the management approach from personnel to human
resources is examined. It is determined that conceptual differences lie in the
reorientation from reactive management of personnel processes to proactive formation
of strategic human capital, integration of HR functions into the enterprise's overall
management system, and recognition of each employee's uniqueness as a bearer of
specific competencies and creative potential. The dissertation substantiates that the key
factor in transforming the role of enterprise human resource management is global
digitalization and the implementation of innovative technologies in production and
management processes. The digital transformation of the business environment has
necessitated the revision of traditional HR practices, the formation of new employee
competencies, and the reorientation of the human resource management system toward

ensuring enterprises' technological readiness for the challenges of the Fourth Industrial



Revolution.

The main components of enterprise human resource management support in the
digital economy are outlined. This contributes to building an integrated HR
management model in which digital technologies, organizational culture, competency
development systems, and analytical capabilities create a synergistic effect for
enhancing personnel management effectiveness and ensuring enterprise
competitiveness. An updated structure of EU citizens' digital competencies containing
five main categories is formed. This typology details skills in data and information
handling, digital communication, content creation, security issues, and problem-
solving, which enables a systematic approach to forming an employee's digital profile.
Adapting this structure to the needs of industrial enterprises creates a methodological
foundation for developing employee digital competency programs in accordance with
production process specifics and strategic business objectives.

Particular attention is given to the role of human resource management before
and after digitalization. This, in turn, contributes to understanding the scale and nature
of changes in the personnel management system, identifying new competency
requirements for HR professionals, and substantiating the strategic importance of
human resources as a key factor in the successful digital transformation of enterprises.

Based on the analysis of the dynamics of operating business entities in Ukraine's
industry during 2018-2024, a negative trend of reduction in their total number by
10.2% (4,551 units) is identified. The most critical decrease is recorded in the medium-
sized enterprise segment (15.2%), which actualizes the problem of providing the
industrial sector with qualified human resources and increases the importance of
effective personnel management for preserving production potential. It is established
that during 2018-2024, the value of industrial fixed assets increased by 32.1%,
however, their depreciation rate remains at an unacceptably high level (over 60%),
while capital investments demonstrate unstable dynamics with sharp fluctuations. The
identified trends confirm the critical importance of effective human resource
management for compensating technological lag through personnel competency
development, implementation of innovative approaches, and optimization of existing

production capacity utilization.



The study of industrial production indices by type of activity in Ukraine during
2018-2024 reveals heterogeneous development dynamics across sectors: metallurgical
production (+22,5%), textile production (+13,7%), and pharmaceutical industry
(+11.3%) demonstrated the highest growth, while the chemical industry (-19,6%) and
mechanical engineering (-12,8%) recorded significant decline. Such differentiation in
sectoral dynamics necessitates differentiated approaches to human resource
management considering the specifics of technological processes, personnel
competency structures, and strategic development priorities of each type of economic
activity.

A destructive dynamics of innovative development in Ukraine's industrial sector
during 2018-2024 is established, manifested in more than a twofold reduction in the
number of innovation-active enterprises (from 16,4% to 8,1% of the total), a 50,8%
decrease in innovation expenditures, and a 65,5% decline in the number of innovating
enterprises. The identified trends confirm the importance of human capital as a key
driver of innovation activity and justify the need for priority investment in developing
personnel's creative potential, forming research competencies, and creating an
environment conducive to generating innovative ideas. Key barriers to innovative
development of Ukraine's industrial enterprises are identified: limited financial
resources due to military aggression, critical shortage of qualified personnel due to
labor migration and mobilization, destruction of production infrastructure and logistics
chains, energy supply instability, and high investment risks under martial law
conditions.

Employment trends in Ukraine's industry during 2018-2024 are analyzed,
demonstrating a catastrophic reduction of labor resources by one-third (from 2.3
million to 1.5 million people), with the most intensive decline recorded after the onset
of full-scale russian aggression. This personnel crisis necessitates rethinking traditional
approaches to personnel management at industrial enterprises and requires
implementing strategies for maximum efficiency in utilizing limited human potential
through digitalization of HR processes, establishing continuous competency
development systems, and creating a unique employee value proposition in the

competitive talent struggle.



The dissertation substantiates that an essential condition for preserving the
industry's human capital is the cessation of military conflict and ensuring sustainable
national security. In this regard, priority tasks are determined, which include forming
anti-crisis personnel management mechanisms, developing strategies for retaining key
specialists, creating rapid employee adaptation systems, and implementing
reintegration programs for demobilized personnel into the production process.

The conducted SWOT analysis reveals the dualistic nature of the personnel
management system in industrial enterprises: alongside highly qualified personnel,
effective development mechanisms, and efficient material motivation, critical
problems of staff turnover, limited automation, and insufficient innovative
development of HR practices are observed. The strategic potential of personnel
management digitalization and improving development assessment is identified in the
context of growing threats of competitive talent struggle, legislative changes, and
trends toward economizing on human capital, which actualizes the need for forming a
balanced human resource management strategy.

Based on the results of integral assessment of human resources at industrial
enterprises in the context of the competency-based approach during 2018-2023,
heterogeneous dynamics of human resource potential development are identified. The
highest indicators are recorded at "Silpo-Food" LLC despite a downward trend, while
"TAS Dniprovagonmash™ LLC, "Radekhiv Sugar" LLC, and "Shchedro™ LLC
demonstrated a positive trajectory of increasing personnel competency capacity. This
confirms the differentiated effectiveness of applied human resource management
strategies.

A comparative analysis of leading global human resource management models
(American, European, and Japanese) is conducted, which reveals their fundamental
differences in philosophy, mechanisms, and tools for personnel management. The
characteristic features of each model are identified: individualism and flexibility of the
American system, social orientation and regulatory protection of European practice,
lifetime employment and paternalism of the Japanese approach, which creates a
methodological foundation for forming a hybrid human resource management model

for Ukraine's industrial enterprises considering best international practices.



Five interconnected human resource management components are systematized
based on international experience synthesis. These include: HR process digitalization
through specialized platforms, analytical tools for workforce performance evaluation,
innovative approaches to employee professional development, social responsibility and
psychological well-being provision, and continuous improvement organizational
culture formation. The proposed five-block structure forms a comprehensive
methodological platform for building a balanced human resource management system
that integrates technological, human-centric, economic, and socio-psychological
aspects of modern HR management.

An improved human resource management mechanism for Ukraine's industrial
enterprises is developed, which synthesizes the advantages of leading global HRM
models while considering the real challenges of domestic personnel management
systems' functioning. Structuring the mechanism according to the "problem — tool —
KPI" principle for each of the five key blocks ensures a transition from theoretical
recommendations to a practically oriented system of management interventions with
defined performance indicators. This enables objective evaluation of implementation
results and adjustment of the human resource management strategy.

A human resource management system model for industrial enterprises is
proposed, which integrates innovative technologies and provides quantitative
assessment of economic, social, and organizational effects from their application. A set
of five priority areas for improving HR management is identified, and mechanisms for
their impact on the performance of enterprises are established. This creates a
methodological basis for justifying management decisions on investing in human
resources through a system of measurable performance indicators.

Thus, the thesis provides a theoretical justification and formulates practical
proposals for solving the scientific problem concerning human resource management.
The proposals cover the development of theoretical, methodological and applied
provisions for human resource management in the management system of industrial
enterprises through the formation of adaptive approaches for the development of
human resource potential. The proposed approaches are differentiated according to the

industry specifics of enterprises, their level of technological maturity and innovation



activity, which ensures the competitiveness of Ukraine's industrial sector in the context
of military challenges and global transformational changes.

Keywords: personnel, personnel development, human capital, human resource
management, personnel assessment, personnel management, HR analytics, personnel
motivation, personnel training, adaptive management, ERP systems, strategic

planning, digital transformation, digitalization, entrepreneurship.
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