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Ha P€3Y.TIbTaTI/IBHiCTI> 6i3Hec-Hpouecis.P€H.TIBHO1IO BHI11/1BY uHc1)poBi3auiI

I[mcepTaui1"1"Ha po6oTa € CBO€'{&CHOIO, OCKUIBKI/I HpoHoHye uiJIicH11171 Hornsul Ha

Hpo6Jlemy: Bill TeopeTmL1Horo YTOL1HeHHS1 cyTHocTi ec1)er<T1/1BHocTi 6i3Hec~HpoL1eciB ,HO

PO3PO6J7€HH5I Mollee, CI/ICTCMH iH;1HKa'ropiB, GAP-aHaHi3Y Ta 3.TIIIOPI/ITMiB YHPaBJ1iHH>1

3MiHaMH B yMoBax uH@poBoli e1<oHoMi1<H.

3micT ;1I4cepTaI1ii'IHoT po60Tn, Ti cTpyKTypa Ta H2HBHiCTb eJ1eMeHTiB

HayK0B0'i HOBI/I3HI/I. 3mic'r ;LHcep'raui171HoI p060'r1/1 e J1Ori*~1I-IHM, HOCJ1i;1OBH1IM i

HLZIHOIDSIIIKOBQHI/IM HOC5I1"H€HHIO Hoc'raBJ1eHoI M€TI/I J7ocJ1i;L>1<eHHs1. CTpy1<Typa po6oTH

3a6e3neqy€ HocTynoB11171 1'I€P€XiII BiJou T€OP€TI/IT-IHOIIO o6rpyHTyBaHH;1 cyTHocTi Ta

OL1iHFOBaHHS1 e(1)eKTHBHOCTi 6i3Hec-Hpouecis 110 aHani3y cyllacHoro CTaHY Tx

11i;1)KI/1TaJ1i3aL1ili i Has1BHiPO3PO6II€HHH HOI/IKHQIIHHX YIIP8BJ7iHCI>KI/IX piu1eHI>.

eJ1eMeHTH Hayxosoi HOBH3HH CBI;[LIaTI> Hpo camocTi1¥1H11171 xapa1<Tep ;[ocJ1iJ;[)1<eHHs1 Ta

iioro TeopeTHKo-MeTo;[w~1Hy 171 ITPHKTI/ILIHY 3H8'-IYU.[iCTI>.

OIIHHM i3 HaI716iJIL,rU Bllaflux pe3yJ1I>TaTiB ;1ocJ1i;1>1<eHHsI e po3po6J1eHHH

iHTerpoBaHoI KOHLIeHTYaJ1LHOli mogleni yupaBJIiHHs1 ec1)eKTv1BHicTro 6i3Hec-Hpouecis

r1i11HPM€MCTB B yMoBax I,111c1)poBi3aL1iI. if HayKoBa L[iHHicTb Iionfira€ y ToMy, Luo

ec1)e1<T14BHicTb 6i3Hec-I1poL1eciB PO3IIJIIHHYTO He HK 01<peMI/1171 <1)iHaHcoB11171 a6o

oHepaui1?1H11171 pe3yJu>TaT, a HK HacJ1i;[o1< B3aeMoL1iI TPBOX KIIIOLIOBHX YHPaBJ1iHCI>1<1/IX

Hpiopl/ITeTiB: iHTerpaui171Hoi' y3ro;[>1<eHocTi npouecis, aHaJ1iTV1L1HOI 3piJlocTi

yHpaBJ1iHHs1 Ta uHq)poBo'1` cTi17Ir<ocTi HiNHPM€MCTBa.

Ba>1<J1MB1/IM HaYKOBHM 3/l[O6YTKOM € 3aHpoHoHoBaHa aBTopoM H';1T14PiBHeBa

UIKQJI3 1111(1)poBoT 3piJlocTi, SIKH man 3MOIIY ;11»1q)epeHuiroBaT1/1 ceKTop1/1 e1<oHoMi1<H 3a

piBHem LLHcbpo13i3a11iI Ta BH3HaqHTH MO>1<J1MBi Tpa€KTopi'i Hepexolxy 110 Buuloro piBH>1

uucbpolsoro po3BHTr(y. 116171 P€3YJIBT3T Mae oco6nHBe 3H3"I€HH$I, OCKiJ7LKH lIO3BO.HH€

YHHKHYTH yHiBepcaJ1L1~11/1x pe1<oMeHJ7a1Ii171 11115 Bcix IIiJ11'IPI/IEMCTB i nepe151TI4 /10 6i111>1u

rHyL1Koro, 3II&HTI/IBHOFO Higxony, 3a >1Koro YII[P&BJ7iHCBKi pi111eHH>1 3&JI[€)K3TB Bill

peaHLHoro cTaHy 111/1cbpoB01` 3pinocTi 6i3Hec-r1po11eciB.

OKPeMOI 11031411/1BH0I o11iH1<H 3acJ1y1'oBy€ p03p06J1eH11171 aJ1ropHTm yr1paBJ1iHHsI

3MiHaMH 11pH )1iJ1>K1/1'raJ1i3a11iI 6i3Hec-HpoueciB. More Hepelsara Honarae y ToMy, UlO

aTop BpaxoBy€ r1oBe1IiHr<oBi, Ka11poBo-1<oMueTeH'1HicHi, pecypcrli, T€XHO.HO1li'-IHi Ta

6e31Ie1<oBo-i1n1)pacTpy1<'rypHi o6Me>1<eHHs1. 33BJ1$IKI/I 111>oMy 1111c1)poBi3a11151 17ocTa€ HK
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llnclcyciiini HOHOQKBHIISI Ta 3ayBa>l<eHHH U10lIO 3MicTy ;1ncepTauili. Hopsin i3

33II3J7BHI/IM H031/ITI/IBOM, C i Jlesu<i 1111c1<yci171Hi MOMCHTI/I, slKi I1oTpe6ytoTL~ yTo11HeHHx,

3oKpeMa:

y Ta6JI. 1.1 aBTopom H3B€l[€HO ocHoBHi xapa1<'repHcTI/I1<H 6i3Hec~cepe;1oBHLua:

HI/IH&Mi'-IHiCTB, HeBH3HaL1eHiC'rI>, B3aeMoHoB'$13aHicTb, KoH1<ypeH'rHicTL, U1O6aI1LHiCTI>,

T€XHOJIOIli'-IHY 3ymoBneHicTL i couiaJ1LHy BilI1l[OBi)13J7I>HiCTB. TaKa CI/ICT€M3TI/I3&IliH €

lIoIliL1Horo, oJ1Ha1< Mae HepeBa>KHo 3araJ1I>HoynpaBJ1iHcI>i<HI71 X3P3KT€P i Morna 6 6YTI/I

()CKiNLKH po6oTa 1Ipy1cBs1L1eHa

libBI/ILIKI/IM

CI/IIH>HiIIlC 3lI3IITOB3H3 II() rlpc;Lme'ra ;1Hcep'raI1iT.

y1IpaBJ1iHHto eq)eL<THBHicT1o 6i3Hec-Hp0ueciB B yMoBax ;1iLL>1<14TaJ1i3aL1iI e1<oHoMi1<11,

l[OIliJ7bHO 6yJIo 6 ILOHOBHI/ITI/I T&6J7I/H110 XaPaKTePHCTMKaMH came L111<1>poBoro 6i3Hec-

C€P€)1OBI/IILI3: 1LaTaL1eHTPM.1HiCT1O, rlJlaTc1)opMHic'rlo, BHCOKOIO 3aJ1e>1<HicT1o Bill IT-

cTapi1~1H;1M TexHoJ1ori171,i1~1c1)pacTpy1<1lyp14, Ki6€PPI/I3HKOBiCT}O,

aJlrop14TMi3auie1o Y]7P&BJIIiHCI>KI/IX piu1eHL i 3POCT3HH5IM pont umbpoBoI B3a€mo;[iI 3

KJIi€HT3MI/I Ta HapTHepaMm. Ile l[03B0.]7I/U10 6 TicHiLue r1oB's13aTH noLIaTt(oBI/1171

Te()P@THqHH1/1' aHaJ1i3 in OCHOBHOIO Hpo6JIema'rH1<o1o ;[HcepTaui151Horo IIOC.HiH)K€HH5I.

Y HiJ1po3zLiJIi 1.2 11ouiJ1I>Ho 6yJ1o 6 L1iT1(iu1e PO3M€}KYB3TI/I HOHFITTSI ((&BTOM3TPI38IliH)),

<<uHc1)poBi3auis1>>, <<niJ;1>1<HTaJ1i3a11isl>> i <<uuq)poBa TpaHc(bopMaI1i>1>>. Y Te1<cTi ui

Ka'reropiT IIosIcH1o1oTLcs1, oJ;1Har< JUIS1 1LHcep'raI1iH"HoT po6oTH KO]3I/ICHOkO 6yJ1a 6 o1<peMa

r1opiBHs1JILHa 'ra6Jlmus1 3 1<pHTepi>1MH: MeTa, o6'€xT 3MiH, piBeHL ynpaBJIiHcLr(oro

BII[J7PIBY, oqiKyBaHmH pe3ynI>TaT.

Y ni11po3JliJ1i 2.1 aBTop CJ7YllIH() PO3IIIO'{I/IH3€ aHaJ1i3 i3 MOJ1eJ1e17I uucbposoi 3piuocTi

r1i11npucMcTB. Bo;1HoL1ac 111/1c1<yci14"II1IM € To, H10 Mi>1<Hapo;LHi moneni DESI, McKinsey

Digital Quotient, Deloitte Digital Maturity Model Ta iHLui uo;1aHi nepeBa>KHo OHPICOBO.

llouiJILHo 6yJ1o 6 Lli'r1(iule HOKa3aTM, slKi came eJ1eMeHTH 111/Ix M021eJ1e171 aBTop 6epe 3a

ocHoBy HUH BJIacHoi IIOJ1a.l-II>HIOl OIIiHKI/I.

Y ui11po3;IiJli 2.2 aTop B141<opHcToBy€ SWOT- i PESTLE-aHaJ1i3 nun c14cTemaTH3auii

tl)a1<TopiB uucbposoi TpaHc(1>opMauii. BOJQLHO1-IaC 1111ci<yci171H14M e Te, Luo ui iHCTPYMeHTH

qaCTK()B0 ;1Y6JHO1OTL OJII/IH OIIHOFO y BI/ICBlTII€HHl 3OBHiI.UHlX 3arpo3 i Mo>1<JI1/1BocTe171.

JQ[OUiJ1I>HO 6yJIo 6 L1iTKiu1e po3Me>1<yBaTH ix <1)yH1<11ii: SWOT - 111151 `

H031Illii HizlnpI1emcTBa, PESTLE .. 211151 Mai<pocepe11oB1Ima.

yHpaBmHcI>1<oI



BI/1CJ1OBJ1eHi 3€IYB&}K€HH5I M&}OTI> £111c1<yciI71HH1?1 xapaKTep i He 3HI/DK)/EOTB

3araJH,HoT r1O3UTHBHOI O11iHKH 1111cepTaL1i171HoT po6oTm.

Bi11noBi11HicTl> po6oTn BnMoraM nneeprauiil, I1IO HOl12l}0TbCSI Ha 3II06YTTSI

cTyllelm 11ol<Topa qminocoqaii. 211/1cepTaui171Ha po6oTa <DpoJIoBa IOpiH BaJ1ePiI7IOBMLIa

YHPaBJ1iHHH ec1>e1<THBHicTto 6i3Hec-npoueciB Hi;1Hp1f1eMcTB B yMoBax ;1i1L>1<1/1TaJ1i3a11iI

eKOHOMiKH>> BH1<OHaHa B M€)K3X ocBiTHI>o-HayxoBoT r1po1'pam1/1 3a cHeLLiaJH>HicT1o 073

((M€H€l1)KM€HT)) Ta Bi;LHoBi;1a€ BHMOFaM Hop>1211<y HiIUIOTOBKI/I 3J1o6yBaL1iB Bvuuoi

ocBiT14 C'[IYI7€H51 ;1oKTopa q)iJlococ]piI Ta ;1or<Topa Hay1< y 3aI(J1a;1ax 131411101 ocBiT1/1

(HaYKOBI/IX ycTaHoBax) 33'IIBCPlI)K€HOl"O HOCTQHOBOIO Ka6iHe'ry MiHicTpiB Y1<paiHI/1 Bin

23 6epe3HH 2016 p. NO 261, BHMOraM IIO oq)opmJleHHs1 ;1HcepTauiIH, 3aTBeP;L>1(eH1»1M

HaKa3om MiHicTepcTBa ocBiT1/1 i Hayxu Y1<pai'Hm Bi); 12 ciL1H>1 2017 p. NO 40, BHMOraM

II mi>1<;[HcuHnJ1iHapH14x ocBiTHix (HaYKOBMX) HporpaM, 3aTBeP;[>1<eH1IX Ha1<a3oM

MiHicTepcTBa ocBiTH i Hay1<H V1<Pa1'HM Bin 01 JlroToro 2021 p. NO 128 Ta HopsmKy

HOI/ICY,I[}K€HHH cTyHeHs1 1LoKTopa r1piI1oco<1)i1 Ta CK3CYB&HHH piuleHHs1 pa3oBo1'

cHeuiaJ1i3olsaHoT BL1eHOT palm 3a1<J1a;Iy BI/IHlOt OCB1TH, Hay1<oBoT ycTaHoBH Hpo

HpHcy;[)1<eHHsi CTYIIeHS1 ;Lo1<Topa qainococbii 3aTBep;1>1<eHoro IIOCT&HOBOK) Ka6iHeTy

MiHicTpiB Y1<PaIHI/I Bin 12 CiLIH;1 2022 p. NO 44, a To aTop -- CDPOJIOB 10pi171

Banepi irosvlq - 3acIlyroBy€ Ha 11pHcy;1>1(eHHs1 CTYHeHS1 ;Lo1<Topa c1)iJ1ococ1)iI y raJly3i

3H3Hb 07 <<YHPaBJ1iHHS1 Ta a;1MiHicTpyBaHHs1>> 3a cneuiam>HicTro 073 <<MeHe;1>1<MeHT>>.

Oc1)iui171HvI1?1 OHOHeHT,
lI€K8H c]gaKyJH>TeTy
6i3Hecy Ta ccpcpu O6CJIYIIOBYB3HH$I
D€P)K3BHOI`() yHiBepcmTcTy
<0KHToMHpcr>r<a HoJ1iTexHi1<a>>,
;[oKTop eKOH()MiqH1/IX H3YK,
upmbecop 1`aJIHHa TAPACIOK

HinIIuc Hpoqmcopa T`aJIHHH TAPACIOK 3acBi;LL1yto :
Hpope1<Top 3 HayKoBo-He11aroI"i.1Hoi` po6oTH
Ta MoJ1o;[i>KHo0HOJ7iTI/IKI/' 0c8iru in

Po <0 '*"'°4¢..a*+,Hep>1<aBHoro yHiBepc
<0K14TOMHPCLKa Noni' One Ha ILEHHCIOK
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