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3AxlAHoyxpaincbKoro HAIIToHAJIrHoTo yHrBEpcr{TETr/
rpo rpucy.qxeHHs cryreHfl Ao(ropa SirocoSii

: ra-rrysi 3HaHb 07 - Ynpauiuus ra a4vriuicrpyBaHHq
ua ni4craei npu,'lro4uoro 3axr,rcry aucepraqii

<Vnpauiuul e$errunsicrro 6isnec-npouecin ni4npueMcrB B yMoBax aiaxurarisarlii
eKoHoMlKt4 )

:a cneuizursuicrro 073 - MeuenxMeHr
14 cepnna 2026 pot<y

34o6yrav cryneH, Aorropa $iirocoQii (Dpo:ron IOpift Ba,repifiosu.r, 1978 poxy
HapoAxeHHr, rpoMaAfluuH YxpaiHra, ocnira BHrrIa: y 2000-l,ay poui :go6yn cryuiur cneuiaricra
:a cneuizutruicrro "O6lix i aygur " y Tepnoni,rrcrxift arageuii HaporHoro rocno.{apcrsa. y
2022 poqj @ponon lopifi Banepifion,ri BcryruB Ha .{eHHy 0opruy *rarrarrr, .uo acnipaurypr,
3axiluoyxpaiuctroro saqioualruoro yninepcrrrery eirnosiAHoAo HaKa3y l\b 294 sa t.Oq.ZOIZ
poKy 3a cneqialluicno 073 <MeueANuenr>. 3Ao6ynau ycuiruHo Br{KoHaB aKpergroBaHy
ocnirsso-uayKoBy [porpaMy ea cneqia,ruricrro 073 <MeHe.{xMeHr) Ta orpuMaB aoria*y rpo it
Br4KoHaHHq }ls 189 nig I .repnns2026 poKy.

Pasosa cneqia,risoBaHa Br{eHa pala, yrBopeHa HaKa3oM peKropa }',lb 430 sh 17.06.2026
poKy Ha ni4craei pirueuHr B'{eHoi paaa 3axiauoyxpaiHcrxoro uaqioHaJrbHoro yHirepczrery
(nporoxon }lb l0 nfu 17.06.2026 poxy) y cr.na4i:

lonoBl{ pasonoi cneuiani:oeaHoi eqeHoi paliv: Xelrcr Tersuu Jleoni.riisHr.r, AoKropa
exoHoNai'IHI'Ix HayK, npo$ecopa, npoSecopa xaSe4pu MeHeAxMeury, ny6niqHoro ynpauiunr
Ta [epcoHany, 3axi4Hoyxpaiucrxoro sauioua,rbHoro ynioepcurery.

perIeH3eHTa:

Kpucsxo Xauuu JleoHiaiiuHoi,
xa$egpn MeHe.{xMeHTy, ny6liunoro
sauioualrsoro yuiaepcr.rrery;

oSiqifinrax onoHenris:
Kacuq Ampr OnerccaH4pinuoi, AoKropa exosolriqnr4x HayK, npoQecopa, :anigynaua

xaSeapu MeHerxMeury, KuiecbKoro HauioHa,,nHoro yuinepcr4Tery rexHo,,rorifi ta luzafimy;
Tapafiox falusu Muxonainnoi, Aoxropa exosouiqHux HayK, npo$ecopa, .uexasa

Qaxynrrery 6i:uecy ra csepz o6c;ryronyBallfl /{epNauHoro yuinepcrrlry Xlrrourapcgca
uorirexsixa.

Ocranuyx Olsrtl BacurisHoi, xauAuAara exoHoMi.{Hux HayK, roueHra, AoueHTa rcaSe4pu
MeHenxMeHTy ra aauinicrpyBaHHq Xtte:muuqbKoro uaUiosa,rruoro yninepcgTery

sa :aciAaHHi 14 ceprHq 2026 poxy npufiHrra pirueHnx rpo npucyAxeHH.fl cryneHq
AoKropa Siroco$ii opo,roey lopiro Ba,repifioeuqy B ra,ry:i 3HaHb bz - vrpag,riHHs ra
agrvriHicrpyBaHH, :a cneqia-nrsicrro 073 - Meue4xueHr Ha nilcraei ny6riuHoro 3axr.rcry
Aracepraqii <Ynpanliuur eSemnnHicrrc 6i:Hec-npoqecin ni4npaevcrn B yMoBax
linxrra,risaqii exououixn >.

lzcepraqiro BI{KoHaHo e 3axilHoyxpaincrrouy uaqiouzurr,uouy yninepcureri
Miuicrepcrea ocsiru i Hayxu Yxpaiuu, rr,r. Tepnoni:m.

Hayronufi xepinuux - Hoeax lOniq PonraHieHa, KaHAZrar erosouiquux HayK, AoueHr,
noueHr xa$eepIE uixuapo4uoro rypll3My i rorersuoro 6i:uecy 3axi4Hoyxpaincrxoro
sauioua,rsnoro yninepcr4rery Miuicrepcrsa ocsiru i nayr<u yxpaiuu.

Aflcepraqilo noAaHo y nzr:rxgi cneuiamuo ni4rorooreHoro pyKollrcy 3 Aorpr.rMaHHflM
BIlMor nyHKry 6 llopr4rcy npl4cyAxeHHfl cryrreH, AoKropa Qi,roco$ii ra cKacyBaHur piruenux
pa:oroi cneqiani:osaHoi nuenoi paAu 3aKnaAy nur:1oi ocniru, uayxonoi ycraHoBr{ rpo

KaHrr4rara erououiquux HayK, AoueHTa, AoueHTa
yupanniune, Ta rrepcoHany 3axi4noyxpaiucsxoro



pzl3oBoi cneuiani3oBaHoi BqeHoi pa.{u 3aKnaAy B}rrUoI ocBiru, HayKoBoi ycraHoBa nponplrcyAxeHH' cryrleHfl Aol(ropa Sinoco0ii, 3arBepAxeHoro rocraHoBoro Ka6iuery MiHicrpin
Vrpainu sia 12 ci.urq 2022 porcy }lb 44 1si :nainarnu.r;.

flucepraqifrua po6ora BI{KoHaHa 3Ao6ynaqeu cauocrifiuo. Hasereui n 4uceprauii nayxoni
TBepnxeHH', BlrcHoBKH Ta peKoMenlauii e pe3yJlbrarou oco6ucrux AocliAxeHb aBTopa. flnx
3aoe3nerleHHr 4ocronipuocri Ta o6rpyHTosaHocri perynrraria y po6ori Br{KopacraHo KoMnneKc
3aranbHoHayKoBl'Ix i cueqia;lsHzx tuero4ir gocrigxeunr, 3oxpeMa: ingyxqii, aelyxuii,uayronoi a6cr:parqii, auastizy, cHHTe3y i aori.rHoro y3araJrbHeHHr, ,roiixo-icroprrnrr,
nopiaualsuufi, ueto4 rpylyBaHb, crarllcrr4r{unfi i nopinH{JrbHo-aHariru.rHzft. IH$opnaaqifiuy i
Saxronoriuny 6asy 4uceprauifiHoro AocniAxeuHs craHoBJrrrb 3aKoHoAaBri, ,oprarrnri,
auarirH'IHi i crarucrnqni lNepe:ra, 4aui .{epxanuoi cnyN6ra crarr4crr.rKu yr<paruu, aaui
lepNanuoi cnyx6r,r gaftHsrocri, Aaui Minicrepirru.*oro*ixu yxpainn, a raKox pe3ynbrarr{
HayKoBt4x uy6liraqifi aBropa.

Auceprauiftna po6ora <Dpolona topir Banepifionuua ni4roroBrreHa y paMKax Br.rKoHaHH,
HayKoBo-Aocliauoi po6oru 3axiguoyxpaincrxoro uaqioua-nruo.o yrinepcprery 3a reMoro
"Po:po6leHHfl HayKoBo-npaKTurIHI4x peKoMenaaqift Ars niAsarrleHHs ,yprarrrnoi c$epu.
crlpsMoBaHllx Ha ni4nurqeuHx e$exrusHocri 6isnec-npoqecis ,o*purrarrq sKoc.ri
TypucrutlHt4x rlocJlyr, onrurraisarlii esaeNroAii s xrieHrarvru ra sa6e:ne.reuHq
KoHKypeHrocrpoMoxnocri B yMoBax qasponoi rpaHc{oprraaqii erouoMiKa" (aepNannraft
peecrpaqifiuufi uolrep 0123U100526).y Mexax aocnilxenH, aBropoM po:po6:reno uparruvni
peKoMeHAauii uoao uiAslaueuux eSexrunnocri 6isuec-upoqecir, oniunaisaqii a:ai^{oaii s
rlieurauu ra sa6e:neqeHH, KoHrypeHrocflpoMoxuocri B yMoBax qrz$ponoi rpanc6opuauii
eronouixu.

Hayxona HoBI43Ha pe:ylrrarin 4oc:rigxeuHx fionqra€ y Sopuyaauui uiniqrnx
reoperur{Hrx i uayrcono-MeroruqHux 3acaA ynpauiuna eQexrunrl.io- 6i:nec-upoqecie
ni4npuerracrB B yMoBax Airxara,ri:allii ercouonairz ia po:po6,reuui npurnarHrdx uilxolin lo ix
yAocKoHaneHHr. Hafi 6ilrur BaroMI4MI4 HayxoBr.rMr4 pe3ynbrarauu AocliAxenHq e raxi :

yneprue;

- cQopuosago iHrerpoBaHy KoHuenryanbHy MoAenr ynpan:riHnr eQexrusHicrrc 6isHec-
npoqecin ui4upuenacrB B yMoBax qasporisarlii. MoAe:m 6a:yerrcx ,u rp"o* crpareriuurzx
npiopurerax - iHrerparlifiHifr y3roAxeHocri upouecis, aHaniiuuuifi epirtcri yupae:rinnq i
uuSporifi crifixocri. 3aupououoBaHo r'qrupinueny rxxiury qusponoi :pirocri (iii Z,e Lo 4,4
6alin), tIIo Ao3Bonu,ro gusepeHqirceatu rarysi :a pinueu urspo"i:arlii i sugHauaru a4anrunni
rpaerropii repexoAy Ao BHrrIux pinuin.

- po:po6leHo ilnropl4rM yrlpaBliuus :uiuaun npra 4i4Nlzrani:arlii 6i:Hec-npoqecin,
srufi oxon:rlo€ II'rrb B3a€MoIIoB'.f,3aHlrx rou:rypin (none4iHxonufi, xa4poBo-KoMrrereuinicnuft.
texHo:rorivunfi, pecypcuufi i 6esnexono-iuspacrpyxrypHrafi) i raicrurs uoeranui aii:
Br4rBJreHH' npornie olopy, 4iarHocruxa npr4r{HH, Cerueuraqix nepcoHany, {opuysauHr
nporpaM uoreAiuxoBoro cy[poBoAy, inrerpaqir HaBqaHH.f, i :axpinnenHq Hosoi'.rpi*ir*r;

ydocxouaneuo:

- nousrifiHo-Kareropia,rrnufi ailapar ynpan,rinnr e$ex.runuicrrc 6isHec-npoqecis.
Y'roqneHo gNaicr xareropii <e$errunuicrr 6i:nec-npouecis)) f,K Ar.rHaMivHoi, 6araronurvripHoi
xapal(TepHcrllKlr, ulo BKnloqae pecypcHi, npoqecui, qu$poni fi ana-niruqui xonanouenru i
ei4o6paxae pieeur aAarlrllBHocri i quQponoi:pirocri nianpuerracrsa. Bu:Har{eHo ni4miHuocri
uix anronaru:aqiero, Ai4xurzuri:auiero i qusponoro ,pur.6op*auiero 6i:nec-upoqecie;

MeroALttIHI'Ifi niaxia 4o oqiurcnauur e$errusHocri ynpanninus 6isHec-npoqecaMra,
sxuit Ao[oBHeHo KoMIIJIeKcHI,IM iHgexcou, ulo iurerpye ouepaqifiny eSerrunuicrn,
rlienrcsxnfi AocsiA, pineHr iurerpaqii IT-cucren, auzuriruvuy :pi,ritrs i *ioepciirxicrr. Ha
ai4rainy ni4 icuytouux niAxoAin, :anponoHoBaHa cucreMa noxa:Hzrie Ao3Bonr€ [o€AHyBar]r
Siuancoai i ne$inaHconi xpa'repii, qu$poni i pecypcui Merpr{Krr, sa6e:ueuyrcura o6rpynrouuny
oqiuxy pesyltrarin qn$ponoi ryancQopnaqii;



- niaxia /Io sopurynannr crparerifi aiaxura-rrisauii 6i:Hec-npoqecin, sxuityrocKoHaJreHo rrrJrrxoM Br4Kopr{crauus lz0epenqifionauoro GAp_auani:y i uopuyaanru
uu$ponux inAexcis, 3a[poroHoBaHo i 

- 
$opuari:osaHo Merorr4ny peurixarunHoro

nunaiprcnauHr qusponoi spinocri i nu:HaqeHuq rluQponoro po3prrBy y cQepi 6isuec-upo[ecin.Iliaxia nepe46avae HopMyBanur iHrerparrbHoro iu4excy uusponoi spinocri ni4npraeucrna,
BI43HaqeHHs Ili"Irosoro iugexcy AJL KoxHoro ceKTopa a*orori*r, poapu*yroK po3pr.rBy lrrix
noroqHl{M i qilronuu craHoM i iurepnperauiro eerr.r.runn GAP arr-ur6opy O*ouof"rparerii
(onrurui:aqii, iHrerpaqii, xounrexcuoi rrro4epuisauii a6o rpaHcsopnraqifiHoi nepe6yaosu);

ru a6y_a o no d aryuuto z o p us umKy ;

- Teoperl'IKo-Merorl{vui :aca4u ynpanninur 6i:nec-npoqecaMu B yMoBax qrz6poni:aqii
erououixn: nomu6,reno posyuiHnr rpouecHoro niaxory qepe3 iurerpaqiro qu6ponux
rexHolorifr (ERP, CRM, BPM, AI, IoT) i cyvacuux MeroroJ,rorift (Lean, Sixbigma, agiie, ng.
Cucreuaru3oBaHo poni qnx rexuo,rorifr y riarrrrlarui ruyvxocri, npo4yxrusHocri ra crifixocri
ni4npueucrn;

- Meroronorix ynpauiHus sN{iuaN,{H: po3Br4HeHo rurqxoM ya'x3xu crparerivHzx qi:refi
liANlatani:auii s KaApoBrrMt4, TexHoJloriqurarrara ra oprauisauifiuuuu acrreKTaMr{. fligrcpec:renoueo6xiluicrr cplcreMHoto ni4xogy Ao ,,oAonaHH-f, onopy, po3BHTKy MeraHaBrrlroK,
sa6e:neqeHHq rexsoloriqsoi cyuicHocri, ouruuisaqii p"ayparo.o :a6egneqengx raxi6epcriftrocri.

, 3uicr 4ucepraqifinoi po6otu siAnosiAae reui AocrirNes Hfl, ra cueqiamHocri 073 -Meuegxuenr.
flparruuue 3HaqeHHr oAepxaHr.rx pe:yrlrrariB rroJrra€ y roMy, rqo po3po6reHi s

4uceprauii Teoperl4Ko-Mero.(ur{Hi noroNesHx, aua,riraqHi niAxoar, ,oa"ri ra yupan:rincsxi
pirueunr roBeAeHo 4o pinur [paKTut{HI,Ix peKoMeH.aaqifi, [pr.rAarHr4x Anfl BxKopHcraHHq y
AiqGHocri sirqugHqHux ni4npueucrn B yMoBax quSpoaoi rpancQoprraaqii exouor{ixu.
3anponouonaui y po6ori KoHuenryiubHa MoAenb yupanniHnr e$errunuicrro 6i:nec-npoqecin,nigxia Ao oqinroeaHHs qusponoi :pinocri iu' -.oprr* ynpanninnx sN{iHaraz rp,r
4i4NIara,ri:auii MoxyrB 3acrocoByB arucfl ni4upuenrcrBaMr,r flpu Sopnrynauui crpareriftquQponoi rpauc@oplraqii, ouisronausi pinHa lirxurari:auii oi:rec-rpoqecin, auoopi
uauprvrin uuQponoi rr,ro4epHisaqii.

oco'ucruit BHecoK :4o6ynava. lncepraqifiua po6ora € 3aBepmeHrrM HayKoBHM
Aocli.qxeuuru. Hayrosi noroxeHHr, BLIcHoBKT{, peKoMeH.qaqii i po:po6xlt, qri Br4Hocsrbc, Ha
3axrrcr, o4epxaui cauocrifiuo i ri406paNeHi n ony6rircosaHrax rpauf,x.

Anpo6aqix pesynrraris rocriAxenHq. ocHosHi uo,ToxeHHr, Br.rcHoBKr4 Ta pe3ynbrarg
lucepraqifiuoro 4ocliAxeHHq rouoniAa,rucr, o6ronoproBuuruc, Ta orpt4Manr4 cxBirnbHy oqiuxy
na uixuaporHlrx i nceyxpaiHcbKl'Ix HayKoBo-[paKTr.rqHr4x xon@epeHqirx, :oxpeua: urro,ri-
cenaiuapi MonoAI{x BrIeHI4x ra cry4euriu i Korn'orepui inQopMarlifiui rexuo.norii>
(3axi4uoyxpaiucrxufi narliouarsnufi yninepcr4rer, M. Tepnoui,rs, rr"rtrua 2023 p.),ae 6yro
rpeAcraBneno 4ononi4i <Isrelexryalisonaua iHSopMarlifina cucreua ynpanniHru Qipnaon uo
peMoHTy xoun'rotepnoi rexuiru>> Ta <lure:rercryaJrbHa cr.rcreMa naoniioplr*rry iusopnraqifiuoi
6e:nexu rpoMlrcnoBoro iurepHery pevefi>; VII MiNnapo4nifi uayxonifi rousepenqii
<cyuacnufi MeHeAxMeHT exoHoMiquux cl4creM B KoopArdHarax [apaA,rMr{ cranoro po3Br4TKy)
(HaqioHanrnraft yuinepcr{rer <orecsxa uorirexuixur, ,. ogeca, 2025 p.),4e anpo6onauo
pe3ynbrarl'I AocliAxesHs y ronoBi4i <Iurerpauis ananirur{Hr4x rexsororifi y 6isnec-npoqecg
ni4upneucrn>; Bceyrpaincsxifi HayKoBo-rpaxrr.rqHifi xoH$epeHqii <HaqioHiLrbHa exoHor,rirca e
yMoBax nifisu: 6eenera ra po3Bl4rorc> (Jlrnincrxrafi 4epx aisuiryninepcurer auyrpiruuix cnpan,
M' Jlrsis, l4 ,rucrona4a 2025 P.), ua qxifi upelcrurr"rro aonosiab <CuueprerrauHi eoexru
uu$poni:auii 6isHec-npoqecin ui4npueucrna>.

lucepraqifiHa po6ora e cattocrifinoro, ,roriquo crpyKrypoBaHoro ra 3aBeprxeHoro
HayKoBolo llpallerc, BHKoHaHoro Ha HanexHoMy TeopeTI.ItIHoMy ra Qaxonornry pinurx. 3a
crpyKryporc, 3MicroM, o6cqroN{ ra rilrxicrlo HayKoBLrx ny6,rixaqifi 4r.rceprarlis Bianosiaae
Br,rMoraM Miuicrepcrsa ocsiru i uayxu Vxpaiuz ro Ar4cepraqifi Ha sao6yrrr cryneH, AoKropa



QinocoSii' Kolru:rex*rufi analis pyKorucy aucepraqifiuoi po6orra, HayKoBr{x [parlb :4o6yaauara HanaHoro :niry uepenipxz opuriua,rsHo"ri ,"*.ry ,iarr.pazs 
"ianoniAuicrr po6oruqzHHrrM Bt4MotaM aragelri.rHoi ao6po.recnocri.

fluceprauifina po6ora naicrurr Bcryrr, rpa po:gin Lr, neB, rrb niapo:ainin, :ara,rrHi
Br,rcHoBKr{, crrHcoK Br.rKopr4craHHx Axeper. flosHafi o6csr gucepraqii.*ruaua 225 cropiuox, y
ToMy ql'lcni cropiHox ocHoBHoro TeKcry 198,32 ra6:ruui, 24 pucyur<la i cnucox :rirepa.rypa :
141 nafilrenyBaHHfl.

ocnoeui rlonoxeHH, i sucuosxu 4ucepraqii ony6nixonaHo y 7 Hayronux rparlcx, y roMyquc:ri: 3 crarri y HayKoBI4x Saxonux BIrnaHHrx Yrcpainn, ruo BKnroqesi Ao uiNnapo4uux
HayKoMerprIr{HI'Ix 6as. 4 ny6liraqii y t6ipnaxax re3 Aonosileft ron$epeuqifi. crarri y
HayKoBI{x BI'I.qaHHrx, BKJIIoT{eHIzx 4o nepenixy HayKoBrrx Saxonux Br4AaHb yxpaina:

1' (Dpo'ron Io.B. oco6Jrrsocri Brp_oBarxennq qvQpoeux piureHb B ctlcreMy ynpan,rinux
6isHec-upoqecaMH. Hayxonufi xypHaJr <lunonaqifiru 

"noiorixa, 
Irts2 Tepuoni"ur , 2024, DOI:

https:i/doi.org/ I 0.3 7-i32i
2' Oponon Io.B. oco6.rueocri 6i:uec npoqecin ni4npuelrcrB B cyqacHr.rx yMoBax

aiANara,risauii. Xypna,r <Iusecrr,rqi{, nparrvxa i locsiA) .l\1b20. 2024 ;.227_232, DOI:
Wtpsl t t o .iZt ttz t z: lt 6- rts U 2

3. @ponon IO.B. Cucreusufi nilxia ao oqiHxu e$exrznuocri 6i:nec npouecis:
niTrH:HqHHfi ra zapy6ixnuft .uocnil. <Axryanbui npo6reuz exosouixa) J\lbl0, 2025p., C.24-
3 3 DOI : httos: I I I 0 .327 52 I 1.91)3 -67 88 _202 5 - i _29? _241 3

flyb,rircaqii aupo6aqifi Horo xapaxrepy :l. Cinaax IO.B., Opolon IO.B., Olifinur< A.II., Caaoprn 
^lO.B, 

IHre,rex:rya-nisosana
iu$opuaqiftua czcreMa yupanninua Siprr,roro ro peMoHry xoun'rcrepuoi rexHixn.

Marepia-rrra IxKoJla-ceMiHapy MoJrorux Br{eHHx ra cry4eHrin 
-<<Korr.ru,rorepni

in$opuaqiftni rexsolorii> Tepuoni:rs, 3yHy, nacrorraA 2023 C.53_55
2. Crpaxoqrxufi M.8., Mapuyr M.O., Carafilax fl.p., @polos [O.B. Iurelexrya-nr,ua

cucreMa uouiropunry iusoprraaqifiuoi 6esueru rrpoMrlcnoBo.o irr.pnery peuefi. Marepia,ru
InKoJlH-ceMiuapy MonoAlrx Br{eHux ra cryAeHTie (KoMrl'iorepni iH6opnaauifiui rexuo.norii>
TepHonilr, 3yHy, nracronaA 2023 C.76-7g

3. <Dpolon IO.B. Cunepreruvui e$enru uusponisauii 6isuec-rpoqecis ni4npraeucrna.
36ipHnx res Bceyrpaitrcrxoi HayKoBo-npaxra.ruoi' xon{epenqii <HauionaJ.rbHa exouoMixa s
yMoBax nifiuu: 6e:nexa ra po3Buror>, JIAyBC, Ilrain l4nucronal a2025 poKy. C 456_4614' oponon Io.B. Iurerpaqir aua:riruqHux rexHoJrorifi y 6i:ne.-npor.", ni4rpaeucra.
<cyuacuufi MeHeAxMeHT exosouiqnzx cr4creM B KooprvHarax napaAHrMH crirJroro
po3BI{rKy)VII rr,rixuapo,qHa Hayxona xou$epenUis OlecrxrEft nonirexHi,{nufi uarlioua,rrHufi
yuinepcurer, Oreca, 2025 p., C.33-37

v 4r.rcxycii B3flJrr,r yqacrb roJroBa i qreuu cneqiarisosaHoi sqeuoi pailu:
Xelror TerqHa JleoHriisHa, AoKrop exonouiqnr,rx HayK, npoSecop, npoqecop xa$e4pr.r

MeHe.4xMeury, ny6,rir{Horo yupanniuHr ra nepcoHirny, 3axi4HoyrpaiHcircoio HauioHaJrbHoro
yninepcrErery. 3aynaNeHb HeMae.

Kpucrxo Xauua Jleouidsaa, KaHAI4rar exououiqurrx HayK, AorIeHr, rorleHr xaSe4pa
MeHeAxMeHry, ny6liqHoro ynpauinu, ra rlepcoHany 3axigHoyxpaiucrxoro saqioHaJrr,Horo
yuinepcurery. 3aynaxeHHr:

1 ' Y n.1.2 anropoM IrpoBeAeHo rpyHroBHufi aHaris cyqacHux nilxolis 4o qa6poaoi
rpancSopuaqii 6igHec-lpoqecin, crlcreMarr.r3oBaHo MoxJrr.rBocri nuropucraHnq ERp-, CRM-,
BPM-cprcreM, TexHoJIorifi ruryvHoro inre:rexry. IurepHery pe.refi ,u.yru..rrx ynpannincbKrrx
MeroAonorift. IlogarHeuo oqinrorcqz flpoBea"n" ao"ria*arrrr, Bapro 3a3taqr4Tyr,ulo rrHTaHH,
nu6opy qu$ponux rexnolorifi 3aJIexHo ai4 cnequQixu oxpeMzx rpyr 6isHec-npoqecir
(ocuonnux, 4onouixsax i ynpan,riHcrrux) nucnirrano nepeBaxHo Ha KoHrrelrynnbHoMy
pinui' ,{erffiiraqir xpurepiiB Ao6opy qu@ponrax piureur rnr KoxHoi rcareropii 6i:nec-
npoqecin roc,n,na 6 npuxna4Hnfi xapaxrep onepxaHr{x pe3ynbraris.



rlepeBaxHo rpyHTyerbcu Ha y3ariulbHeHl,Ix crarucrurrHlrx MarepiaJlax i uiNruy3eBl{xnopinuruuqx' Ha Hally AyMKy, po3rxl,IpeHHa neperixy nparcrarrHnx reficin QynrcqioHyBaHH,KoHKperHI4x ni4nplteucrn is BHKopHcraHHflM 3anponoHoBaHoi antopou cucreMr.r oqiurcnauHr
e$errannocri 6isHec-upoqecia .qa,ro 6 3Mory Hao.{Hiure nporeMoHcrpyBara uox,ranocri ii
3acrocyBaHur ra e0errunnicrr 3a[ponoHoBaHoro nreroguunoro iHcrplnreurapiro.

Kacuq Arra Orerccan4pinsa,.uorrop exououiqu,x HayK, ,po$L"op ,uriay"u, xa$e4pz
MeHeAxMeury, KnincbKoro sa{ioua,unoro yninepcaTery r.*noroiiii-ra guzafiuy. 3uyru*arrl

1' Y ra6l. 1.5 anropou crlcreMarl{3oBaHo ximricui noKa3Hr.rKH eSexrunuocri lis6Hocri
6i:uec-upoqecis ni4npueucrsa, 3oKpeMa rroKII3HHKrr BuKopr.rcraHHq ocHoBHr.rx saco6in,
o6oporuux xoutrie, lpaqi, iunecrnqifi ra peura6e,rrHocri npoAyrrlii. Bo4uouac 4zcrycifiunu
e re' IIIo uane.qesuft nepe:rir Mae nepeBaxHo rparuuifiuufi Sinancono-erouoNai.{unft xaparrep
i ne4ocrarnr,o BpixoBye cneqa$ir<y oqiuronauns 6isHec-npoqecie B yMoBax Ailxgrarisauii. HaHarxy .qyMKy, ra6,rnqro Aoqimso 6yno 6 AO.rOrHrru urasponrarrn, Merpr.rKaMr.r, rxi
6esuocepe4Hso ei.{o6paxalorr pineur rexnonoriqnoi rpaucQopraauii npoqecin: qacrKoro
aBToMarI{3oBaHI'Ix onepaqifi, qacrKolo onepaqift 6es pfrHoro BBeAeHH, AaHr4x, pinuenriurerpaqii ERP/CRM/BPM-czcreM, cepeAHi, ,u.o* nepeaa.ri laHux rr,riN ui4po:.4irauu,
xilrxicrto qu$ponux [oMI4JIoK a6o :6ois, qacrKo]o yupan,rincrxnx piureur, npufiurrr.rx Ha
ocHosi aHa,riruqnax AaHI'Ix. I{e 4o:norulo 6 uosHi[re ,o"'r.ur, ,"rolrrrrfi iHcrpyrr,renrapifi
oqiuronaHu.a e0erruenocri 6isHec-rpouecin i: npe4ueroM Aucepraqifiuoro,(oc,riAxesgs.

2' Y ra6n. 2.20 Apyroro posgiry urtopo, 3arrporroHoeauo orriHxy pinux qu$ponoi
spilocri 6i:uec-npoqecin y ceKTopax exououixu Yxparuu 3a il'srbMa ,rnuipurn onepaqiftui
rpouecu' xlienrcrrufi 4ocni4, iurerpaqiiTAPl, ana;riirna ,a 6esnexa. qef niaxia e naanuu i
3pyqHI'IM l.rrx nopinurJlbHoro y3araJIbHeHHr, oAHaK 4ucxyciftur.rM e HeAocrarH€ MeroAuqHe
IIoscHeHH's cauoi 6anruoi IITKaJIH. 3orcpeua, y rerccri 3a3HarreHo, rqo I eiluoni4ae vriHirr.ranbHoMy
pinuro aiaNn:ra"uisarlii, a 5 - nucoxouy, rpore He po3KpHTo nporurixHi xpzrepii oqiuronauu fl Anr,KoxHoro nuuipy. Hanpuxlag, He3po3yMi:ro, ari oguanr.r Ao3Bonrrorr npuceoiu4 cerTopy 5 6a,Tie
aa onepaqifiui npouecu,4 6atu sa iurerpaqiiTAPl a6o 3 6atnza6esnexy. Aouimno 6yno 6lorarH oKpeMy intepuperauifiay uKIuIy, Ae Anr KoxHoro 6ary orasHar"ro *or^perHi o3HaKr.r:rracrKy aBroMarI43oBaHI'Ix onepaqifi, pineHr iurerpaqii inQopuaqifiuux cucrena, uarnuicru Apl-
n:aeuo4ii, Bl'IKopHcranua Big Data/Al-analiruxu, pinenr xi6ep3axucry ra pe3epByBaHHf,.

Tapacrcx f atM:aaMltxoraieHa, AoKrop exoHolri.{urrx HayK, npo$Lcop, aeran Sary6rery6i:uecy ra c$epn o6cnyroryBaHHq .{epxanuufi yuinepcurer Xurorrarp.r*u norirexnixa.
3aynaNeuur:

I 'y ra6l- i.l aBTopoM HaBeneHo ocHosHi xapaKreprz cruKvr 6isnec-cepeAoBgrqa:
rplsauiquicrs, HeBI'I3Haqeuicrr, B3aeMorroB'r3aHicrb, r(oHxypeuruicrs, rlo6a,rrnicrr,
rexuoloriqHy 3yMoBnesicrr i coqia,rruy eilnosilanruicm. Taxa cr.rcreNaarusauiq e rrorivuoro,
o.{HaK Ma€ [epeBaxHo 3araJ'Ibuoynpanniucrxzfi xapaKTep ilroua 6 6yru cpr.nrsiue aAarrroBaHa
Ao rlpeAMera Al4ceprauii. Ocrcilsxlt po6ora npucBrqeHa ynpan,riuHrc e$exrusuicrrc 6isHec-
nPoqecis B yMoBax tilxraranisaqii exosonairu, Aouiliso 6yno 6 .{onosHnru ra6luqro
xapaKTepl'rcrl4KaMpl caMe uu$ponoro 6isnec-ceperoBr{[ra: raraueHrpuquicrro,
n:iar0opuHicrro, nracoKolo 3€ulexsicrro nia IT-iu$pu.rpyniypr, xi6eppuauxonicuo, rrrBrrAKr.rM
crapiuuxnr rexuolorifi, ilJlroplrrMi:aqiero ynpurri*rc"xux pirueru i :pttraruxu po,ri qzsponoi
nsaeN'Iolii s rlieuraul'I Ta [aprHepaMl,I. I-{e 4osnonuto 6 ricuiue flos'fl3arr4 no.{arxosufi
TeoperHr{Hufi analis i: ocnonuoro npo6letvrarrzxoro gucepraqifiuoro 4ocniAxeHHf,.

2' Y niaposairi 1.2 .uoqinsno 6yno 6 qirxirue po3MexyBarrr rroHrrrq (aBroMaru:aqir>,
<qu$poniraqix>, <<AiAxura,rigaqiq) i <qu@pona rpauc$opuaqix>. y rexcri qi rareropii
roqcHlolorbcs, oAHaK Anfl ll{cepraqifinoi po6oru Kopr.rcHoro 6yr. 6 oKpeMa nopinur.,rsHa
ta6l,u\s : rprarepirMr4: Mera, o6'exr suiu, pineHb ynpaBniscur<oro unrruy, ouixynanafi
pe3ynbTaT.

Ocranvyx Olrra BacurieHa, KaHrIrAar exosonaiqsr4x HayK, roueHT, AoueHT xa6eapra
MeHerxMeHTy ra a4nainicrpyBaHHfl Xue:mnuqbKoro Haqioualrnoro yrinepcsrery.
3aynaNeuua:



ra1nvt\fl 3 Kpl4TepitMtr: Mera, o6'exr :lriu, pineHb yflpaBniucrxoro Bnnr.rBy. ovixynaHafi
pe3ynbrar.

Ocranvyx Olrra BacurisHa, KaHAI{.qar exouol,ri.{uHx HayK, AorIeHT, AoueHr rcaQe4pr.r
MeHeIxMeHTy ra a4uiHicrpyBaHH, XuelsHuubKoro uaqioHaruuoro yriuepczrery.
3aynaNeHua:

1. Y ra6:r. 2.8 Aru xapaKrepr{crr{Kr4 (&Aposrx i couianssux $axropin qusponoi
rpauc$opuaqii ni4upzeucrn BrrKopucraHo rroKa3HHKrr ua$poazx ,urrro* HaceJreHHr,
xi,rrr<icrs oci6, rri 3aBeprxr{n, IT-xypcra,4eSiqnr IT-Saxinuiu, ,u.rny si.qAa,.reuux saxaucifi ra
qacrKy rounauifi' uo nilefiun,rz :apo6irHy nnary. Taxuit MacHB iusoprr,rauii e luicronuuu,
oAHaK [oeAHy€ IIOKa3HI'IKII piluux pinuin ana,riry: HaceJreHH.f, rcpaiuu, pr{HKy npaqi, ctrcreMg
oceiru ra 6esnocepeAHbo nilnpueucrn. Ha uaury ryMKy, .ur, "rinonxin 

upo Ka.{poBy
cnpoMoxHicrs caue 6i:Hec-npoqecia napro 6y:ro 6 AorarroBo BuKopH crarLr lropuoparanui
froKa3Hr{Kpr: qacrKy npaqieuuxin, axi npofirulu qnQpone HaBrraHHr, pineus 6u*irrro.o
BltKopl4cranHx iH0opuauifiuux cIIcreM, rpunalicm a.qanraqii .qo ,ouri uu$poar* porefi,
rlacrory TI0MITJIoK KopHcryBa'Iin ra BenliriuHy nuyrpimuroro KoMneresruicsoro po3pr4By.

2. Y niapozlliti 3.2 qimosi iuAexcu uuQponoi:pinocri BcraHoBrreHo ,u pirri 1,b0 am
6auKiscrxoro ceKropy ra enexrpounoi rouepuii, 0.90 - 4rr roricrr.rKr{, 0,80 - 4ra nzpo6u2urBa
i 0,75 - rnfl AepxaBHoro ceKTopy. Anrop npqMo Brr3Haqae qi :Haueuuq f,K HopMarr{BHe
IlpunyllleHur. AnropcbKolo e raKox trlKaJra GAP-po:punin, :a qKoro iurepnanu 0,00-0,10; 0,1 l-
0,20:0,21-0,30 ra iloHar 0,30 non'r3yrorbcq : pi:uuuu crparerixua quSponnx gNaiH y ra6,r.
3.4-3.5. Tarafi uiaxia € npl4rarHsM AIts, $opuynanns iHaniruqnoi pauru, rpore eu6ip
KoHKperHIrx Mex He ni4rnep4xeno pe3ynbraraMr4 eKcrreprHoto oqiHrosaHHs,
perpocneKTHBHI'IMI4 AaHHMI'I ni4upuenacrs a6o auali:olr rryrnuBocri. Bpluraxae flr.rraHHr. r{r4

sN'IiHurrcq crpareri'ruIafi szcHosox, sxrrlo qi:rosufi iu.qexc a6o uexy si.qnosilHoro iurepna-ny
cKopr{ryBaru Hasirb ua 0,02-0,05. llponegeHns aHarisy riyrnr,rBocri spo6uno 6 sanponoHoBaHy
xtracu0ixauiro crifixiuoro Ao cy6'exruauocri nuxi4uux uopnarunin.

Yqacuuxt't 4ucxycii ni4:uauu:ru axrya-nruicrb reMr4 Aoc.rriAxenHr, HaJrexHufi reoperuxo-
Merorl'ItIHHfi piaens 4I'rceprauifinoi po6oru, rpaKrlrrrHy snauyuticrb orpr4MaHr* paryr"iarig ra
ix aupo6aqirc. Bnc,rosreui 3ayBaxeHHr fi pexourenaauii Marorb nepeBaxHo yrorrHroBanbHo-
ueronuqHufi xapaKTep, cnpxuonaHi Ha noAaJ'rbrxe nor,ru6.:reHHq oKpeMrrx [onoxeHb
AocliAxenH, ra He BIIJII4Balorb Ha 3araJ'rbHy [o3rzTr,rBHy oqinxy gncepraqifiHoi po6oru.

Pe:ylrraru ni4rparoro ronocyBaHHr:
<3u 5 q.reuie pdtu,
<flporur> Eg!4q€* q.reHis palu.
Ha ni4crani pesylsrarin ni4rpuroro ronocyBaHH, pa3oBa cneqia,risoBaHa BqeHa paAa

npl4cyrxy€ <Dponony lOpiro Ba:repifionuvy cryniub AoKropa QilocoQii : ra.ny:i :nanr 07
<YnpaeriHHr ra a4uiHicrpynaHnx> :a cneqia-nruicrrc 073 <Mene.qxMeHr).

B ileosanuc rpaHcnrqii :axracry .aacepraqii loAa€rbc
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