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VY cygacHux ymoBax nudpoBoi Tpanchopmailii Oi3HeC-CepenoBUIIa YITPABIIHHS
e(eKxTUBHICTIO O13HEec-TpoIeciB HabyBae 0COOJUBOI aKTyaJdbHOCTI, OCKUIBKH CaMme
yepe3 1HTErpoBaHI MPOIECH 3AIHCHIOEThCS TpaHchopMallisi pecypciB y CTBOPEHHS
BapTOCTI Ta IOCATAIOTHCA CTpATEriyHi L mianpueMctsa. CTymiHb HUPPOBOI 3pLIOCTI
i e(peKTHBHOCTI NPOLECIB BIUIMBAE HAa KOHKYPEHTOCHPOMOXKHICTh KOMIIAHI].
JluceprariitHe MOCIIPKEHHS MPUCBSYEHE PO3POOIl TEOPETUKO-METOJUYHUX 3acaj 1
NPAKTUYHUX PEKOMEHJAlIM 1100 YIpaBliHHSI €(EeKTUBHICTIO Oi13HEC-NPOIECIB
MIJIPUEMCTB B YMOBAX J1JKUTANI3a1lli €KOHOMIKH. Y Mekax poOOTH 3alIpOIIOHOBAHO
IHTErpOBaHy MOJIeJIb YIPaBIIHHS, aJalTHUBHUN alrOPUTM 3MIH 1 METOJIUKY
OI[IHIOBAaHHSI, IO BpaxoBye crenudiky mudpoBoi TpaHchopmarilii MiANPUEMCTB, a
TAKOX OKPECICHO TEPCIEeKTHBH TMOAANBIIMX JOCHIIHKEHb 1 MPAKTHYHOTO
BUKOPHUCTAHHS OTPUMAHUX PE3YJIbTATIB.

VY nepmiomy posaun guceptaiii « TeopeTuko-MeToanyHi 3acaau €()hEeKTUBHOTO
yOpaBiIiHHS Ol3HEC-MpoliecaMu MIANPUEMCTB B yMOBaxX IIDKUTaNI3alli» 311HCHEHO
I'PYHTOBHUH OIS/ T yTOUHEHHS Ae(iHiIiN «Oi3Hec-TIpoiiecy 1 «eeKTUBHICTh O13HEC-
npoueciB». IIpoaHanizoBaHo pi3HI TpakTyBaHHs Oi3HeC-NpoLecy B HAyKOBIH
miteparypi Ta MikHaponHux ctanaaprax (ISO 9000:2015), mo 103BOJIMIO BUIIIUTH
MOT0 KITFOYOB1 03HAKH: CUCTEMHICTb, TOBTOPIOBAHICTh, B3A€MO3aJICKHICTh 1 Op1€HTAITIS
Ha criokrBada. Ha 0CHOBI 1IbOTO y3araabHEHHS 3apONIOHOBAHO aBTOPCHKE PO3YMiHHS
013HEC-TPOIIECIB K «KIIOYOBOTO MEXaHI3MY 3a0e3MeueHHs KOHKYPEHTOCIIPOMOXKHOCTI
HIIMPUEMCTBAY, SKUM TMOEIHYE THYUYKICTh, aJalTUBHICTh JI0 3MIH CEpEAOBHIIA,
IHTErpaiif0 1HHOBAIlIMHUX TEXHOJOTIH 1 CHCTeMY KOOPJAWHOBAaHUX il 070
MEPETBOPEHHS BX1IHUX PECYPCIB Y €eKOHOMIYHO 3HauyIll pe3yibratu. [lianpuemcTsa,

10 BIIPOBA/IP’KYIOTh TAKE CUCTCMHC 6aquH51, MOKYTb OOCATAaTH HC JINIIC CTpaTCFi‘IHI/IX,



ane i omepaniiHuX LiJIeH, BAKOPUCTOBYIOUH THYUYKICTh 1 OPIEHTAIlII0 Ha PE3YyIbTar SIK
TOJIOBHI ITepEeBarmy.

[IpoanasnizoBaHO PI3HUIKO MK aBTOMaTH3alli€lo, MUQpPoBizaIlieo 1 UPPOBOIO
TpaHcopMaIli€ro, y3araJbHUBIIM TMOMISIAM YKPaiHCBKUX 1 3apyODKHUX YYEHHX.
ITokazano, mo mig BruBoM nudposux texHonorid (ERP, CRM, BPM-cucremu,
aHaNITUKA BEJIMKUX JaHUX, XMapHI CEpBICH, IUTYYHHM IHTENEKT, IHTEPHET peUei,
ONOKYEiH) paauKaIbHO 3MIHIOIOTHCS METOIM OpraHizamii 1 onmTuMi3allli MpoIeciB.
VY3aranpHeHO, IO caMe Il IHCTPYMEHTH 3a0e3MedyroTh MEepexiJl BiJl JIOKAIHHOTO
BIOCKOHAJICHHS JI0 KOMIUJIEKCHOI 1M(poBOi TpaHcopmalii i MiJBUILYIOTh CTIHKICTb
Ta aJalTUBHICTD ITIAMPUEMCTB.

CucteMaTU30BaHO TMIIXOAM A0 OIIHKM €(GEeKTUBHOCTI YIpaBiiHHS Oi3HeC-
nporiecamu. HaBeneHO MeTy OIlliHIOBaHHSA (BUSIBJICHHS MpoOJieM, OINTUMI3allis,
MIJBUIIEHHS TPOAYKTUBHOCTI) 1 C(HOPMOBAHO TIEPENiK €JIEeMEHTIB, IO MaloTh
BpPaxOBYBATHUCh NP OLIIHIOBaHHI: COOIBApTICTh, YUCTHI MPUOYTOK, PIBEHb BUTPAT,
SIKICTh, 3IaTHICTh JI0 IHHOBAIIi}, 3a/I0BOJICHHS KIIIEHTA, 3pYYHICTh MPOIIECIiB, IepeBaru
JUIsL CIIOXKMBaya Ta piBeHb pus3uky. [linmkpecrneHno, mo mnoeaHaHHS (QiHAHCOBUX 1
He(p1HAHCOBUX MOKA3HUKIB, BUKOPUCTAHHS CYyYaCHUX aHAJIITUYHHUX 1HCTPYMEHTIB Ta
3aJTy4eHHSI BCIX CTEHKXOJIepiB 3a0e31edye KOMIUICKCHUM IMIX1]T IO OLIHIOBaHHS.

VY miicyMKy Mepiioro po3aiay 3po0aeH0 BUCHOBOK, 0 €()eKTUBHE YIPaBIIHHS
Oi3Hec-mpoliecaMd B YMOBax JAUDKWATaI3alli TIPYHTYETbCS Ha  IO€IHAHHI
TEOPETUYHOTO OOTPYHTYBAaHHS, aJICKBATHOTO BU3HAYEHHS CYTHOCTI Oi3HEC-IIPOIIECY,
BUKOPUCTAHHS CyYaCHUX METOJOJIOTIH MEHEIKMEHTY 1 HMU(GPOBUX IHCTPYMEHTIB, a
TaKo)k Ha KOMIUICKCHIM CHCTEMl OIiHIOBaHHA €(QEKTHUBHOCTI, IO BPaxoBYyeE
PI3HOCTIPSMOBaHI MOKa3HUKU Ta MOTPeOy€e MOCTIHHOTO BIOCKOHATICHHS.

Hpyruil po3nin  guceprailii MNPUCBIYEHO MOHITOPUHTY CY4acHOTO CTaHy
yOpaBimiHAS €()EKTUBHICTIO O13HEC-TIPOIECIB MIAMPUEMCTB Y KOHTEKCTI IHU(PPOBOT
TpaHcgopmariii.

[Tokazano, mo nudposa TpaHchopmallisi MPOHU3YE BCl aCMEKTH iSTTLHOCTI
MIAIPUEMCTBA (BUPOOHUIITBO, JIOTICTUKY, MAapKETHUHI, POOOTYy 3 KJIIEHTaMHU) 1 €
CTpAaTeriYyHUM UYHMHHUKOM KOHKYPEHTOCHIPOMOXHOCTI. [ns ouiHioBaHHS 1HUGPOBOI

3pitocTi omsioBo mpoanamizoBaHo metoauku DESI (Digital Economy and Society



Index) €Bpormelicbkoi KoMicii — BoHa 00’€IHYE 1HIUKATOPHU PO3BUTKY JIHOICHKOTO
KariTany, MiAKII0YeHHs, 1HTerpamii uGpoBUX TEXHOJIOTIH 1 MUGPOBUX JIEPKABHUX
MOCJIYT, MPOTE 3aCTOCOBYETHCS JIUIIIE HA MAKPOPIBHI Ta HE MIAXOIUTH JIJIS 11IarHOCTUKU
okpeMux KommnaHiii. Ha koprmopaTuBHOMY piBHI CHCTEMHO PO3IITHYTO MOJEI]
McKinsey Digital Quotient, Digital Readiness Index, Deloitte Digital Maturity Model
ta Capgemini Digital Maturity Models. Bouu oxomumooTs cTpaTeriio, oprasizaiiio,
KYJBTYpY, KOMIETEHIIli Ta TEXHOJOTIYHE 3a0e3MeueHHs; JO3BOJSIOTh MOPIBHIOBATU
piBHI U(PPOBOT 3p1JIOCTI KOMITaHIM Ta BUSBIISITH HANPSMHU PO3BUTKY. Bij3HadueHo, 1110
OUIBLIICTh YKPATHCHKUX MIANPUEMCTB HUHI IEpeOyBalOTh MIXK APYTHUM («KEPOBAHUN)
1 TpeTiM («BU3HAUCHUI») piBHIMUA 1UQPOBOI 3puLIOCTI, TOMAI SK I SITHM
(«onTUMI30BaHMIN») € CTPATETTYHOIO METOIO.

Y Mexax BIaCHHX JOCITIKEHb alanTOBAHO MOJIENI 10 YKPATHCHKOTO KOHTEKCTY,
noOyayBaHO I’ ITUPIBHEBY IIKady HMUGPOBOI 3pLIOCTI MIANMPUEMCTBA. 3T1AHO 3 IIEIO
IIKaJIOK0, BCTAHOBJICHO, IO JIMIIIE HEBEIMKA YAaCTKa KOMIAHIN AEMOHCTPYE BHCOKHI
piBEHb iHTETpallli HUPPOBUX TEXHOJOTIN y O13HEC-TTPOLIECH; OUIBIIICTh MA€E PO3PI3HEH]
mupoBl iHIIATUBM 0O€3 CHUCTeMHOI 1HTerpaiii. BusBieHO HEPIBHOMIPHICTD
BIPOBAXKEHHS U(POBUX pIllIEHb Y pi3HUX (yHKII0HANBHUX chepax: ERP-cuctemu
BUKOpUCTOBYBaH 3,2 % mianpueMctB y 2018 p., 5,9 % y 2022 p. 1 15,2 % y 2024 p.;
CRM-cuctemu — 1,5 %, 3,0 % 1 7,4 % BignoBigno; BI/Big Data — 1,2 %, 9,5 % Ta
15,2 %; xmapHni cepBicu — 4,1 %, 9,8 % ta 13,7 %; TEXHONOTIi IITYYHOTO 1HTEIEKTY U
RPA - 0,5 %, 3,0 % 1a 5,2 %. 3’sicoBaHo, 1110 HAWKpaIle J1PKUTATI30BaHO BUPOOHNY1
Ta AHAJIITUYHI NPOUECH, TOM1 K JOTICTUKA i YIPABIIHHS MEPCOHAIOM 3AJIUIIAIOTHCS
Ha MOYATKOBIN CTajii, IO BKa3ye Ha MOTpedy 30alaHCOBAHOTO PO3BUTKY HHUGPPOBOI
1H(DPaCTPYKTYpH.

[Tinkpecneno, o eeKTUBHICTb MPOLIECIB 3aJIEKUTh HE JIMILIE BiJl TEXHOJIOT1H, a
M BiJl CyKYITHOCTI BHYTPIUIHIX 1 30BHIIIHIX YMHHUKIB. [0 KIIIOYOBHX IMO3UTUBHUX
JETEPMIHAHT BIJHECEHO BHUCOKHUA pIBEHb HUPPOBUX KOMIETEHI[IH MEpCOHaIy,
HasBHICTh 1HTerpoBaHoi I[T-iHdpacTpykTypu, mOoCTaTHI 1HBECTHUINIMHI pecypcH Ta
HOIATPUMKY 3 00Ky Tom-meHemxMeHTy. Cepelnl CTpUMYBajJbHUX YMHHUKIB BUALICHO
oOMexeHl (PIHAHCOBI MOXKIIMBOCTI, JAePIUUT KBadipikoBaHUX (axiBLIB, HHU3bKY

1MpoBy KynbTypy, OpraHizamiifHuil omip 3MiHaM, 3acTapiii BUpoOHWYl (poHaM Ta



nigBuiieHi kibeppusuku (y 2024 p. B Ykpaini Oyno 3agikcoBano 4315 kibeparak, 110
Ha 69,8 % Ounbiie, HiXK y 2023 p.). Y pe3ynbrari KOMILUIEKCHOTO aHali3y BCTAHOBJICHO,
mo caM (akt nudpoBizalii He TapaHTye MiABUIIEHHS €()EKTUBHOCTI: HEOOXiJIHA
1HTErparisi TEeXHOJIOTIYHUX 1HHOBALIN 13 TpaHCPOPMAIIIE€I0 YIPABIIHCHKUX MPAKTHUK,
OpraHi3aliifHoi CTPYKTypH Ta MOTHUBAIIITHOT CHCTEMH.

Y po3aini 3A1MCHEHO TaKOX MOPIBHSUIBHHM OIS JTOCHIIKEHb YKPaTHCHKUX
xomranii. 3a nanumu Forbes Ykpaina ta KPMG, cepeaniii iHaekc mudpoBoi 3pisiocTi
013Hecy ctaHoBUTH 55,7 13 100 6aniB, mpuuoMy BUpPOOHMYI KoMmaH1i HabupatoTh 30—
40 6amniB, a ceppicai — 70-80; 8 13 10 migepiB peHTUHTY — CEpBICHI KOMIaHii.
HaiiGinpmi  imBecTuiii B mudposizamiio  crnocrepiratoteess  y  cdepax T,
TEJIEKOMYHIKallli, OyIIBHUIITBA, HAPTOra3oBOI Tajly3l Ta PUTEHITY; HAWHUXKYl — B
eHepreTuill Ta apmaieBTuIll. Benuki komnaHii MalOTh CepeIHIN MOKa3HUK 59 OaiB,
cepenHi — 55, a Mami — 41, 10 CBITYUTH MPO TICHUN 3B’SI30K HUGPPOBOI 3pLIOCTI 3
MaciiTabamu Oi3Hecy.

Ha ocHoBI I’ atupiBHEBOi Mojiei IIUGPOBOI 3p1JIOCTI BU3HAYEHO, IO OLIBIIICTh
BITYM3HSIHUX IIJIMPUEMCTB TiepeOyBae Ha TMEpPEeXiAHOMY PIBHI Mk MOYATKOBOIO M
CEepPEeNHbOI0 CTAMIAMH. 3a3HAYEHO, IO KIYOBUMH Oap’epaMy 3aJIMILIAIOTHCS
¢diHaHCOBI OOMEXKEHHS, KaJpOBH Ne(IIUT, HU3bKA ITU(pPOBa TPaMOTHICTh, CIAOKUH
PO3BUTOK 1H(PPACTPYKTYpH Ta 3pOCTaHHS KiOep3arpos, OJHAK MO3UTHUBHI TEHICHIII1
BKJIFOUAIOTh 3pOocTaHHs AepkaBHol miaTpumkn (Diia.City, « [ {udgporpam mist 0i3Hecy»,
CDTO Campus), axTtuBaiiito nonuTy Ha 1udposi pimeHHs Ta nomupeHHs KPI-
OpIEHTOBAHOTO YIPABIIHHS MPOEKTAMH.

VY Tperbomy po3aii qucepraiiitnoi po6otu chopMOBaHO MPUKIIATHUN MEXaH13M
HiIBHUIICHHS €(PEKTUBHOCTI O13HEC-TPOIIECIB MiAMPUEMCTB B YMOBaxX IU(poBizariii,
AKUW TIOEJIHYE €TalM OLIHIOBAaHHS, BUOOpPY CTpATEriYHUX pIlIeHb Ta YNPaBIiHHSA
3MiHaMH. BigmpaBHOIO TOYKOIO PO3pOOKU cTaja iMeHTU(IKOBaHA y APYTrOMY PO3aii
npoOsiema: OUIBIIICTh ICHYIOUMX MOJeNel HU(PPOBOi 3pIIOCTI JO3BOJSIIOTh OLIHUTH
piBEeHb TU(PPOBOTO PO3BUTKY MIAMPUEMCTBA, TPOTE HE TAIOTh MOXKJIMBOCTI BU3HAUNTH,
K1 came YIpaBIIHCHKI /i1 HEOOX1THO peasi3oByBaTH ISl MiABUIIEHHS €()EeKTUBHOCTI

O13HeC-TIPOIIECIB.



Jlnst  yCyHEeHHsI 1BOTO OOMEXEHHS pO3p00JeHO KOHICNTYyalbHY MOJIEIh
ynpaBiIiHHS €(DEKTUBHICTIO O13HEC-TIPOIIECIB, OCHOBY SIKO1 CTAHOBJIATH TPU CTpATEr1dH1
IPIOPUTETH: IHTETpalliiiHa Y3TO/KEHICTh OI13HEC-TPOIECiB, aHAMTHYHA 3PUIICTh
yOpaBIiHHSA Ta IMQpoBa CTIHKICT MignpueMcTBa. Ha BiAMIHY BiJ I1CHYIOUHX
KOHIIETIIIHM IU(PPOBOT 3p1JIOCTI, 3aPOITOHOBAHA MOJIEIIb OyJ1a HE JIMIIIE KOHIETITYaIbHO
oOrpyHTOBaHa, a U JeTali30BaHa Yepe3 CHUCTEMY KOHKPETHHX BHUMIPIOBAHHUX
IHAMKATOPIB, AKI MOXYTh OyTH pO3paxoBaHI Ha OCHOBI BHYTPIIIHBOI iHGopMarlii
1IPUEMCTRA.

JUis  OLIHIOBaHHS PIBHS IHTETpAIiiiHOI Yy3TOMKEHOCTI Oi3Hec-MpoLeciB
3alpONIOHOBAHO BUKOPUCTOBYBATH M'AATh MOKAa3HUKIB: YACTKy IHTETPOBAHHUX Oi3HEC-
MPOILIECIB, PIBEHb 1HTErpalii IHPOpMALIHHUX CHUCTEM, YACTKYy OIepauiid 0e3 pydHoro
BBEJICHHS JITaHUX, CEpeAHid 4Yac mnepeaadl iHGopmalii MK MpOLecaMU Ta YaCTKY
IHTETpOBaHUX 30BHIIIHIX B3a€MO/IIH 13 KJIIEHTAMHU 1 ITOcTavajabHUKamMu. Ha BigMiHy BiJ
TPAIUILIMHUX TIIXO/AIB, SKI OI[HIOIOTH JIMIIE HAsSBHICTh HU(PPOBUX TEXHOJIOTIH,
3aMpONOHOBAHI 1HIUKATOPH JIO3BOJISIOTh BU3HAYATH pPealbHUN PiBEHb y3rOIKEHOCTI
1H(MOpMaIliiTHUX MOTOKIB Ta CTYIIHb YCYHEHHs TyOIIOBaHHS orepaliiii y Mexax Oi3Hec-
MPOILIECIB MIITPUEMCTBA.

Hpyruii cTpaTeriyuHuidi TOpIOPUTET — aHaIITHUYHA 3puTicTh Ta data-driven
VOPaBITIHAS — KOHKPETH30BAaHO YEpEe3 CHCTEMY ITOKAa3HUKIB, IO XapaKTEPH3YIOTh
AKICTh BUKOPUCTAHHS JaHUX Y MPOLIEC] TPUUHATTS YNPaBIIHCHKUX pilmieHb. Jlo miei
Ipynu BKIIOYEHO YaCTKy pillleHb, NMPUAHATUX HA OCHOBI aHANITUYHUX [IAHUX,
pPErysipHICTh BHUKOPUCTAHHS AHATITUYHOI 3BITHOCTI, CEpEAHIA Yac TiJITOTOBKU
YIPaBIIHCHKOTO PIIIEHHS, YacTKy Oi3Hec-mpoiieciB, oxoriennx KPI, Ta KigbKicTh
aHAJIITUYHUX TOMIUIOK. Takuil miaxia JO3BOJMB NEPEHTH BiJl OLIIHIOBAHHS TEXHIYHOL
HAsIBHOCTI 1H(OpMaIIHUX CUCTEM JI0 OIIHIOBAHHS PEaJIbHOI 3/1aTHOCTI MIANPHUEMCTBA
BUKOPHUCTOBYBATHU JIaH1 K YIPABIIHCHKUM pecypc.

JInst ouiHOBaHHSA UU(POBOT CTIMKOCTI Oi13HEC-TIPOLIECiB CPOPMOBAHO OKpEMUI
OJIOK TOKa3HWKIB, SKUW OXOIUTFOE CyMAapHHUM 4Yac MPOCTO IU(POBUX CHUCTEM,
cepenniii yac BigHoBneHHs micns iHmuAeHTIB (MTTR), kinmpkicts IT-iHIIMIEHTIB,
YaCcTKy CHCTEM 13 PE3EpBHUM KOMIIOBAHHAM Ta KUIBKICTh YCIIIIHO BIJOUTUX

KiOepiHIIMEHTIB. 3anpONOHOBaHUM HA0IP 1HAMKATOPIB JO3BOJISIE OI[IHIOBATH HE JIUIIIE



piBeHp wnu@poBizalli MANPUEMCTBA, a W 3AaTHICTh LHU(POBOTO CEepeaOBHUIIA
3abe3reuyBaTy Oe3MepepBHICT, BUKOHAHHS O13HEC-TIPOIIECIB B yMOBaX 30BHIIIHIX 1
BHYTPIIIHIX 30ypEHb.

[IpakTHyHUM TIPOJOBXKEHHSM po3pobieHoi Mmojem cTtano  (GopmMyBaHHS
METOJIMYHOIO TIIX0Ay A0 BHOOpY crpareriii mudpoBoi TpaHcdopmallii Ha OCHOBI
GAP-anamizy. 3anpomoHOBaHO BHU3HAUaTH BEIMYHUHY LHU(POBOTO PpO3PHUBY MIXK
MOTOYHUM Ta IIIBOBUM CTaHOM IIM(PPOBOI 3pLIOCTI MIANPUEMCTBA, MICISA YOTO
oOupaTy BIAMOBIIHY CTpPATEril0 PO3BUTKY. 3aJ€KHO BiJi BEIUYUHU PO3PUBY
OOTPYHTOBAaHO BHUKOPUCTAaHHS UYOTHPHOX CTPATEriuHMX CIIEHApiiB: CTpaTerii
onTHUMI3allii Ta JOOIMpAaIOBaHHs, CTpaTerii 1HTEerpalli Ta MOCUJICHHS y3rOKEeHOCTI,
CTparerii KOMIUIEKCHOT HU(POBOI MOAEpHI3alli Ta cTparerii TpaHchopMaliifHOi
nepeOya0BH O13HEC-TIPOLIECIB.

[Topanpmuii poO3BUTOK OTPUMAHUX PE3YJbTAaTiB 3HANIIOB BiIOOpaKEHHS Y
pO3pOOJIEHHI CHUCTEMH aJTrOpPUTMIB YINpaBIiHHA 3MiHaMH. BcTaHOBIEHO, 110
pEe3yAbTaTUBHICT, 1U(POBOI TpaHcopMallli BHU3HAYAETHCS HE JUIIE BUOOPOM
CTparerii, a 1 3MaTHICTIO MIAMPUEMCTBA MOIOJIATH M'ATh TPyl Oap'epiB: MOBEIIHKOBI,
KaJIpOBO-KOMIIETEHTHICHI, TEXHOJIOT14YHI, pecypcH1 1 0e3nexkoBo-iHpacTpyKTypHi. Y
3B'SI3KY 3 LUM U1 KOXKHOTO KOHTYpPY 3alpONOHOBAaHO OKPEMHI allrOpUTM
YOpaBIIHCHKUX  Ail. 30Kpema, [Jisi TOBEIIHKOBOTO KOHTYpPY pPO3p0OJieHO
MOCHIIOBHICTh BUSIBJICHHS MPUYUH OMOPY MEPCOHANY, CETMEHTAIlll MpAalliBHUKIB 32
PIBHEM MIATPUMKH 3MiH 1 3aKpITVICHHS] HOBO1 ITU(POBOT MOBEIIHKH Yepe3 periaMeHTH
1 KPI; nns kampoBO-KOMIETEHTHICHOTO — MEXaHI3M TIOJOJaHHS pO3PUBY MIX
HEOOX1THUMH IIUPPOBUMH KOMIIETEHTHOCTIMU 1 PAaKTUYHUM KaJPOBHUM ITOTEHIIAJIOM;
JUTSI TEXHOJIOTYHOTO — JITOPUTM YCYHEHHS apXITEKTYpHOT PO3TaIy’>KeHOCT1 ITU(POBUX
CUCTEM; IS pECYPCHOTO — MEXaHi3M Y3TO/KeHHSI MaciTa0iB IU(PpOBUX MPOEKTIB 13
pealbHUMHU  PECYpCHUMH  MOXJIMBOCTSMHU  MIJNPUEMCTBA; JUIsl  OE3MEKOBO-
1H(PACTPYKTYPHOTO — cUCTEMY 3a0e3neyeHHs IU(pPOBOi CTIMKOCTI Ta Oe3MepepBHOCTI
Oi13HEeC-TIPOIIECIB.

Came B CyKymHOCTI KOHIIEITyaJbHa MOJENb, cucTema iHaukaropiB, GAP-
MEXaHi3M BHOOpPY CTparerii Ta ajJropuTMH YIpPaBIiHHA 3MiHaMU chopmyBaiu

[ITICHUNA MEXaHI3M YIPaBIiHHSA €(QEKTUBHICTIO Oi3HEC-MPOIECIB MIANPUEMCTB B



yMoBax u(poBi3allii eKOHOMIKH, 1[0 CTAHOBUTh OCHOBHUM MPHUKIATHUN pe3y/nbTar
TPETHOTO PO3ALTY JOCTIHKEHHS.

KiarwuoBi cjoBa: eheKTUBHICT; AiKUTaI3allis; 1udposa TpaHcdopmalris
(madposizarisi); ympaBiaiHHSA Oi3HEC-TIpoIlecaMu; KJIIOYOBI (akropu; mudpoBa
€KOHOMIKa; YIpaBIiHHS pU3UKAMH; CTpaTeriuHe YIPaBIIIHHS; 1HHOBAIIMHI T1IXOMH;
YIOpaBIiHHSA 3MiHAMU; TIANPUEMCTBA (OpraHi3alis); JIOACHKUN KamiTai;, OJoKYeHH

TEXHOJIOTI{; CTaJINi PO3BUTOK; €EBPOIHTETPAITis.



ANNOTATION

Frolov Yu. V. Managing the Efficiency of Enterprise Business Processes in
the Context of Economic Digitalization. Qualifying scientific work on the rights of
the manuscript.

Dissertation for the degree of Doctor of Philosophy in speciality 073
«Management». — West Ukrainian National University, Ternopil, 2026.

In today’s environment of digital transformation within the business sector, the
management of business process efficiency is becoming particularly important, as it is
through integrated processes that resources are transformed into value creation and the
organisation’s strategic objectives are achieved.

The level of digital maturity and process efficiency influences a company’s
competitiveness. The thesis is dedicated to developing theoretical and methodological
foundations and practical recommendations for managing the efficiency of business
processes in enterprises in the context of the digitalisation of the economy. The study
proposes an integrated management model, an adaptive change algorithm and an
evaluation methodology that takes into account the specific nature of digital
transformation in enterprises, and outlines prospects for further research and the
practical application of the obtained results.

The first chapter of the thesis, “Theoretical and Methodological Foundations of
Effective Business Process Management in Enterprises in the Context of
Digitalisation”, provides a thorough review and clarification of the definitions of
“business process” and “business process efficiency”. Various interpretations of the
business process in the scientific literature and international standards (ISO 9000:2015)
are analysed. It has made it possible to identify its key characteristics: systematic
nature, repeatability, interdependence and customer focus.

Based on this generalisation, the author proposes an understanding of business
processes as a “key mechanism for ensuring an enterprise’s competitiveness”, which
combines flexibility, adaptability to changes in the environment, the integration of
innovative technologies, and a system of coordinated actions aimed at transforming

input resources into economically significant outcomes.



Enterprises that adopt such a systematic approach can achieve not only strategic
but also operational goals, leveraging flexibility and a results-oriented mindset as their
key advantages. The difference between automation, digitalization, and digital
transformation is analyzed, summarizing the views of Ukrainian and foreign scientists.
It is shown that under the influence of digital technologies (ERP, CRM, BPM systems,
big data analytics, cloud services, artificial intelligence, the Internet of Things,
blockchain) the methods of organizing and optimizing processes are radically
changing. It is generalized that it is these tools that ensure the transition from local
improvement to comprehensive digital transformation and increase the resilience and
adaptability of enterprises.

Approaches to assessing the effectiveness of business process management are
systematized. The purpose of the assessment 1s given (identifying problems,
optimizing, increasing productivity) and a list of elements to be taken into account in
the assessment is formed: cost, net profit, level of expenses, quality, ability to innovate,
customer satisfaction, convenience of processes, benefits for the consumer and level of
risk. It is emphasized that the combination of financial and non-financial indicators,
the use of modern analytical tools, and the involvement of all stakeholders provides a
comprehensive approach to assessment.

As a result of the first chapter, it is concluded that effective business process
management in the context of digitalization is based on a combination of theoretical
substantiation, an adequate definition of the essence of a business process, the use of
modern management methodologies and digital tools, as well as a comprehensive
performance evaluation system that takes into account multidirectional indicators and
requires continuous improvement.

The second chapter of the thesis is devoted to monitoring the current state of
business process efficiency management in enterprises in the context of digital
transformation.

It is shown that digital transformation permeates all aspects of an enterprise's
activities (production, logistics, marketing, customer service) and is a strategic factor
of competitiveness. To assess digital maturity, the DESI (Digital Economy and Society

Index) methodology of the European Commission was reviewed - it combines



indicators of human capital development, connectivity, integration of digital
technologies and digital public services; however, it is applied only at the macro level
and is not suitable for diagnosing individual companies. At the corporate level, the
McKinsey Digital Quotient, Digital Readiness Index, Deloitte Digital Maturity Model,
and Capgemini Digital Maturity Models were systematically examined. They cover
strategy, organization, culture, competencies, and technological support; they allow
comparing the levels of digital maturity of companies and identifying directions for
development. It is noted that the majority of Ukrainian enterprises are currently
positioned between the second ("managed") and third ("defined") levels of digital
maturity, while the fifth ("optimized") level represents a strategic goal.

As part of our own research, we adapted the models to the Ukrainian context and
constructed a five-level scale of enterprise digital maturity. According to this scale, it
was found that only a small proportion of companies demonstrate a high level of
integration of digital technologies into business processes; the majority have disparate
digital initiatives without systemic integration.

An uneven adoption of digital solutions across different functional areas has
been identified: ERP systems were used by 3.2% of enterprises in 2018, 5.9% in 2022,
and 15.2% in 2024; CRM systems - 1.5%, 3.0%, and 7.4% respectively; BI/Big Data -
1.2%, 9.5%, and 15.2%; cloud services - 4.1%, 9.8%, and 13.7%; artificial intelligence
and RPA technologies - 0.5%, 3.0%, and 5.2%. It is found that production and
analytical processes are the most advanced in terms of digitalisation, while logistics
and human resources management remain at an early stage, indicating the need for
balanced development of the digital infrastructure.

It is emphasised that the effectiveness of processes depends not only on
technology, but also on a combination of internal and external factors. Key positive
determinants include a high level of digital competence among staff, the presence of
an integrated IT infrastructure, sufficient investment resources, and support from senior
management. Among the restraining factors, the following have been identified:
limited financial capacity, a shortage of qualified specialists, low digital culture,
organizational resistance to change, outdated production assets, and increased cyber

risks (in 2024, Ukraine recorded 4,315 cyberattacks, which is 69.8% more than in



2023). As a result of a comprehensive analysis, it was found that the fact of
digitalization itself does not guarantee increased efficiency: it is necessary to integrate
technological innovations with the transformation of management practices,
organizational structure, and motivational system.

The chapter also includes a comparative review of studies on Ukrainian
companies. According to Forbes Ukraine and KPMG, the average digital maturity
index of businesses stands at 55.7 out of 100 points, with manufacturing companies
scoring 30—40 points and service companies scoring 70-80; 8 out of 10 top-ranked
companies are service-based. The highest investments in digitalization are observed in
the IT, telecommunications, construction, oil and gas, and retail sectors; the lowest - in
energy and pharmaceuticals. Large companies have an average score of 59 points,
medium-sized companies - 55, and small companies - 41, which indicates a close
correlation between digital maturity and business scale.

Based on the five-level digital maturity model, it has been determined that the
majority of domestic enterprises are at a transitional level between the initial and
intermediate stages. It is noted that the key barriers remain financial constraints,
personnel shortages, low digital literacy, underdeveloped infrastructure, and growing
cyber threats; however, positive trends include increasing state support (Diia.City,
"Digitalgram for Business", CDTO Campus), growing demand for digital solutions,
and the wider adoption of KPI-driven project management.

In the third chapter of the thesis, a practical mechanism for improving the
efficiency of enterprise business processes in the context of digitalization has been
developed, combining the stages of assessment, selection of strategic solutions, and
change management. The starting point for the development was the problem identified
in the second chapter: most existing digital maturity models allow assessing the level
of digital development of an enterprise, but do not provide the ability to determine
which specific managerial actions need to be implemented to improve business process
efficiency.

To eliminate this limitation, a conceptual model of business process efficiency
management has been developed, based on three strategic priorities: integration

consistency of business processes, analytical management maturity, and digital



resilience of the enterprise. Unlike existing digital maturity concepts, the proposed
model was not only conceptually substantiated, but also detailed through a system of
specific measurable indicators that can be calculated on the basis of internal enterprise
information.

To assess the level of integration coherence of business processes, five indicators
are proposed: the share of integrated business processes, the level of information
system integration, the share of operations without manual data entry, the average time
of information transfer between processes, and the share of integrated external
interactions with customers and suppliers. Unlike traditional approaches that assess
only the presence of digital technologies, the proposed indicators allow determining
the actual level of information flow coherence and the degree of elimination of
duplicate operations within the enterprise's business processes.

The second strategic priority - analytical maturity and data-driven management
- is specified through a system of indicators characterizing the quality of data utilization
in the managerial decision-making process. This group includes the share of decisions
made on the basis of analytical data, the frequency of analytical reporting utilization,
the average time for managerial decision preparation, the share of business processes
covered by KPIs, and the number of analytical errors. This approach made it possible
to shift from assessing the technical availability of information systems to evaluating
the enterprise's actual capacity to use data as a managerial resource.

To assess the digital resilience of business processes, a separate block of
indicators has been formed, encompassing the total downtime of digital systems, the
mean time to recovery after incidents (MTTR), the number of IT incidents, the share
of systems with backup copying, and the number of successfully repelled cyber
incidents. The proposed set of indicators allows evaluating not only the level of
enterprise digitalization, but also the capacity of the digital environment to ensure the
continuity of business process execution under conditions of external and internal
disruptions.

A practical continuation of the developed model was the formation of a
methodological approach to selecting digital transformation strategies based on GAP

analysis. It is proposed to determine the magnitude of the digital gap between the



current and target states of the enterprise's digital maturity, followed by the selection
of an appropriate development strategy.

Depending on the magnitude of the gap, the use of four strategic scenarios has
been substantiated: the optimization and refinement strategy, the integration and
coherence enhancement strategy, the comprehensive digital modernization strategy,
and the transformational restructuring of business processes strategy.

Further development of the obtained results was reflected in the elaboration of a
change management algorithm system. It has been established that the effectiveness of
digital transformation is determined not only by the choice of strategy, but also by the
enterprise's capacity to overcome five groups of barriers: behavioral, personnel-
competency, technological, resource-related, and security-infrastructural. In this
regard, a separate management action algorithm has been proposed for each contour.

In particular, for the behavioral contour, a sequence has been developed for
identifying the causes of personnel resistance, segmenting employees by their level of
support for change, and consolidating new digital behavior through regulations and
KPIs; for the personnel-competency contour - a mechanism for bridging the gap
between the required digital competencies and the actual human resource potential; for
the technological contour - an algorithm for eliminating the architectural fragmentation
of digital systems; for the resource contour - a mechanism for aligning the scale of
digital projects with the enterprise's actual resource capabilities; for the security-
infrastructural contour - a system for ensuring digital resilience and business process
continuity.

Taken together, the conceptual model, the indicator system, the GAP-based
strategy selection mechanism, and the change management algorithms have formed a
coherent mechanism for managing the efficiency of enterprise business processes in
the context of economic digitalization, which constitutes the primary applied result of
the third chapter of the study.

Keywords: business process efficiency; digitalization; digital transformation;
business process management; digital maturity; change management algorithm; cyber
threats; managerial decisions; information technologies; cloud services; artificial
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