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JlocnipkeHo TeopeTHyHl 3acaau GOpMyBaHHS Ta BUKOPUCTAHHS MaTepialbHUX
pPECYpCIB y CHUCTEMI MEHEIPKMEHTY MPOMHUCIIOBUX MiMPUEMCTB. BcTaHOBIEHO, 1O B
Cy4acHHX yMOBax TOCHOJApIOBaHHS MaTepiajbHI pecypcy 3ajHIaloThCs OCHOBOIO
BUPOOHMUOTO MPOIECY Ta BU3HAYAIOTH MOXJIMBOCTI 3a0e3MedeHHs Oe3mepepBHOCTI
BUPOOHMIITBA, JOCSITHEHHSI KOHKYPEHTHUX IepeBar 1 MiABUIIEHHS pe3yJbTaTUBHOCTI
JTISTIBHOCT1  MIANPHEMCTB. Y3araJlbHEHHS HAYKOBHUX IIIXOJIB JO TpPaKTyBaHHS
E€KOHOMIYHOI CYTHOCTI MarepiajJbHUX PECYpPCIB Jal0 3MOTY YTOYHUTH iX 3MICT fK
CYKYNHOCTI NMPEAMETIB Mpall, SKI BUKOPUCTOBYIOTHCA y BUPOOHMYINA IISAJIBHOCTI Ta
NOBHICTIO a00 YacTKOBO IIEPEHOCATh CBOKO BapTICTb Ha TOTOBY HPOAYKIIIIO.
OOrpyHTOBaHO HEOOXIJHICTH PO3IJISIY MaTepiaJbHUX PECYPCIB HE JIMILIE SIK 00’€KTa
00JIIKYy YM BUPOOHHUYOr0 3a0€3MeUYeHHs], a IK OJTHOTO 3 KJIIOYOBUX 00’ €KTIB yIIpaBIiHHS,
e(eKTUBHICTh BUKOPUCTAHHS SKOTO BU3HAYA€ PIBEHb MATEPIaJIOMICTKOCTI MPOAYKIIii,
(1HAaHCOBI pe3yNbTaTH AISNIBHOCTI Ta MEPCIIEKTUBU PO3BUTKY MIANPUEMCTBA.

VY 10ockoHAIEHO HAYKOBO-METOJIWYHI MIAXOAW N0 Kiacudikaii MarepiaabHuX
pecypciB Ta ympaBiiHHS HUMHU B YMOBaX MOJEpHi3allii ekoHoMmiku. Ha BigmiHy BiJ
ICHYIOUMX MIAXOAIB, 3aPOMOHOBAHO PO3IIUPUTU CHCTEMY KiacU(IKAIIHHUX O3HAK
[UIIXOM BUJIJICHHS PIBHSA 1HHOBAIIMHOCTI PECypCiB, MOXJIMBOCTI 1X 3aMIIIEHHS,
CTYIIEHSI CTPAaTEriuHOl BaXJIMBOCTI, MPHUAATHOCTI /10 TOBTOPHOTO BUKOPHUCTAHHS,
XapakTepy NOMHUTY Ta OCOOJMBOCTEM WIbOBOro mnpusHaueHHs. lLle mo3Bommiio
chopmyBatH OB TOBHY 1H(POPMAIIiiHY 0a3y IS IPUKHHATTS YIPABIIHCHKUX PIIICHB
[0/I0 IUIAHYBaHHS, HOPMYBaHHs, KOHTPOJIIOBAHHS Ta OLIHIOBaHHS €(QEKTUBHOCTI
BUKOPHCTaHHS MaTepialibHUX pecypciB. JloBeieHo, 1110 3ampOnOHOBAHUM M1 AX1]] CIIPHUSIE

NIJBUILIEHHIO PIBHA pPECypco30epeKeHHs, ONTHMI3alli MarepialbHUX IOTOKIB Ta



dbopMyBaHHIO €(EKTUBHOI CHCTEMH  YMPABIIHHA PECYpPCHUM  MOTEHIIAJIIOM
HANPUEMCTBA.

Po3kpuTO TEOPETUKO-METOIMYHI 3acCaJy TUIAHYBAHHS Ta TEXHIKO-EKOHOMIYHOTO
OOIpyHTYBaHHS €()EeKTHUBHOCTI BUKOPUCTAHHS MaTepialbHUX PECYpPCiB MPOMHUCIOBUX
nignpuemMcTB. OOGIPYHTOBAHO JOLIBHICTH 3aCTOCYBAaHHS KOMILJIEKCHOTO MIAXOAY 10
TJIaHYBaHHS MaTepIalIbHUX PECYPCIB, SIKUN TTOEIHYE MPOLIECH ITPOTHO3YBAHHS MOTPEOH
B pecypcax, HOPMYBaHHA iX BUTpayaHHS, OILIHIOBAaHHS pE3yJIbTaTUBHOCTI
BUKOPHUCTAHHS Ta KOPUT'YBaHHsS YIPaBIIHCHKHUX PIIICHb BIAMOBIIHO O CTPATETTYHUX
[iJe pPO3BUTKY MiAMPUEMCTBA. 3alpPOMOHOBAHO PO3IIISIIATH MPOIEC YIPaBIiHHS
MaTeplalbHUMHU pecypcaMH $IK CHUCTEMY LIJIECIPSIMOBAHOIO BIUIMBY Ha pIBEHb
e(eKTUBHOCTI X BUKOPUCTAHHS, 110 PEATI3yeThCS 4Yepe3 B3a€MOIOB’si3aHl (YHKIIIT
IUTAaHYBaHHS, OPTaHi3yBaHHS, MOTUBYBaHH:, KOHTPOJIIOBAHHS Ta peryioBaHHs. Takuit
niaxia 3abe3nevuye MiABUIIECHHS OOTPYHTOBAHOCTI YNPABIIHCHKUX PIIIEHb 1 CTBOPIOE
NepeyMOBUA JUJISl  3HIDKCHHS MAaTeplaiOMICTKOCTI TPOAYKIIi Ta MiABUIICHHS
KOHKYPEHTOCHPOMOKHOCTI TPOMUCIIOBUX HIATPUEMCTB.

[IpoBeaenuit aHami3 AISUTBHOCTI MIAIPUEMCTB IIEMEHTHOI TPOMHUCIOBOCTI
Vkpainu 3acBimuuB, MO iX (YHKIIOHYBaHHS BiIOYBa€TbCS B YyMOBaxX BHUCOKOI
MaTepialoMICTKOCTI BUPOOHUIITBA, 3pOCTaHHS BAPTOCTI CHPOBUHHUX Ta €HEPreTHUHUX
pecypciB, YCKJIAAHEHHS JIOTICTUYHUX IMPOIECIB Ta HEOOXITHOCTI MoJepHi3alii
BUPOOHMUYMX TOTYXHOCTe. BcraHoBiaeHO, 1m0 e(EeKTUBHICTb BUKOPHUCTAHHS
MaTepialbHUX pPEeCcypciB € OIHUM 13 BHU3HAYAJBHUX YUHHUKIB 3a0€3MedYeHHs
KOHKYPEHTOCIPOMOKHOCTI Ta (PIHAHCOBOi CTIMKOCTI MIJMPUEMCTB Traly3l B yMOBax
BOEHHOT'O CTaHy Ta MICISIBOEHHOTO BIAHOBJIEHHSI €KOHOMIKH Y KpaiHU.

Po3po6ieHo  KOHIENTyadbHUM MiAXiA 10  OIIHIOBAaHHA  €(EKTUBHOCTI
BUKOPHUCTaHHS MaTepiaJIbHUX PECYPCIB IPOMUCIOBUX MIAIPUEMCTB, IKHI1 0a3yeThCs Ha
KOMIUIEKCHOMY BpaxXyBaHHI €KOHOMIUHUX, TEXHIYHMX Ta OpraHi3aliiHUX YWHHUKIB
pecypcocniokuBaHHs.  JloBeneHo, 10  TPaAMIHI ~ METOAMKH  OI[IHIOBAHHS
e(EeKTUBHOCTI BUKOPUCTAaHHS MaTepialibHUX pPECypCiB HE TMOBHOIO  MIpOIO
BiJI00pa)Kar0Th BIJTUB 3MiH 30BHINIHBOTO Ta BHYTPIIIHBOTO CEPEIOBUIIA HA PE3YyIbTaTH
JISJTBHOCT1 MIAMPUEMCTB. Y 3B’SI3KY 3 IIUM 3aMpOINIOHOBAHO 31MCHIOBATH OI[IHIOBAHHS

3 ypaxyBaHHSM MPAMHX 1 HENpSAMUX (AKTOPIB BIUIMBY, NOTEHIIMHUX €KOHOMIYHUX



BUT1]] Ta BTPAT, PIBHS peCcypco30epexeHHs, a TAKOK MOKIIMBOCTEN 3aTydeHHS pe3epBiB
MiABUIIEHHS €()EeKTUBHOCTI BUPOOHMIITBA. BCTaHOBIIGHO, 1TI0 KOMITJIEKCHHNA TIAX1T 10
OIliHIOBaHHS €()EKTHBHOCTI BUKOPUCTAHHS MaTepiaIbHUX PECYPCIB CTBOPIOE HEOOXITHE
iHbopMalliiiHe MATPYHTS Ui TPUUHATTA OOIPYHTOBAHUX YMPABIIHCHKUX PIIICHb
IOJI0 OTITUMI3AIlil MaTepialIbHUX BUTPAT, 3HIDKEHHS MaTep1aJOMICTKOCTI MPOAYKII Ta
MIJIBUIIICHHS PE3YIbTaTUBHOCTI TOCIOAPCHKOT TISUTBHOCTI MITPUEMCTB.

YAOCKOHAIEHO METOIWYHHMIA 1HCTpPYMEHTapiil aHami3yBaHHA €(QEKTUBHOCTI
BUKOPUCTAHHSA MAaTEpIaibHUX PECYpCiB IUIIXOM PO3BUTKY METOAIB (HaKTOPHOTO
aHami3y Ta OOIPYHTYBaHHS NPUYMHHO-HACHTIIKOBUX 3B’S3KIB MDK TMOKa3HUKaMHU
PECYpCOCTIOKUBAHHA 1 pe3yibTaTaMU JIsUIBHOCTI mianpuemMcTa. HaOyB mogansioro
PO3BUTKY METOJ] ()aKTOPHOTO aHalli3y BUKOPUCTAHHSA MaTeplalbHUX PECypCiB uepes
3aCTOCYBaHHS aBTOPCHKOTO METOAY MailoBOI MWHAMIKM, SIKAW JI03BOJISIE BHU3HAYATH
CTYIIHb BIUIMBY OKpeMHX (HaKTOpiB Ha 3MIHY pPIBHSI €(PEKTUBHOCTI BUKOPHUCTAHHS
BIIMIHY BIJ TpaAuIIMHUX METOJIB aHali3y, 3alpoOlOHOBAHMM Miaxid 3abe3mnedye
BpaxyBaHHS HANpsSMIB HAYKOBO-TEXHIYHOTO PO3BUTKY MIAMPUEMCTBA, 0COOIMBOCTEH
Horo BUPOOHMUOI MISUIBHOCTI Ta 3MIH pecypcHoro morteHmiany. lle mamo 3mory
PO3LIMPUTH  AHATITUYHI MOKIMBOCTI JOCHIDKEHHS Ta CcPOpMYyBaTH HAYyKOBO
OOTpyHTOBaHI pEKOMEHJAIlli IIOJ0 MiABUIICHHS €(EKTUBHOCTI BHUKOPHUCTAHHS
MaTepialbHUX PECYPCIB HA MPOMUCIIOBUX MIANPUEMCTBAX.

3anponoHOBaHO BUKOpUCTAaHHS MaTpuill «/{unamika—IlepeBaray sk iHCTpyMEHTY
CTPATETIYHOrO OLIHIOBAHHS €()EKTUBHOCTI BUKOPUCTAHHS MaTepialiIbHUX PECypCIB Ta
BU3HAYECHHS NEPCIEKTUB PO3BUTKY mianpueMctsa. [1o0ynoBa MaTpuul 3/11HCHIOETHCS
Ha OCHOBI JMHAMIYHUX 1 MAaKCUMI3YHOUHX 1HJIEKCIB, IO JI03BOJISIE KOMIUIEKCHO OIlIHUTH
CTaH PECYpCHOro 3a0e3NeUeHHs, BUSBUTH CHJIBHI Ta CJIa0KI CTOPOHH MisIbHOCTI
MiIPUEMCTBA, BU3HAYUTH PiBEHb €(OEKTUBHOCTI BUKOPUCTAHHS MaTepiaibHUX
pecypciB Ta OKPECIUTH MEePCIEKTUBHI HaIpsMHU M1 IBUIIIEHHS
KOHKYPEHTOCTIPOMOXHOCTI. [IpakTHyHe 3acTOCYBaHHS 3alpPOIIOHOBAHOI MATPHIl Ha
MIIPUEMCTBAX IIEMEHTHOI MPOMUCIOBOCTI JIO3BOJIIIO 1EHTHU(IKYBATH KITIOYOBI
(baKkTOpu €KOHOMIYHOTO 3POCTAHHS, BCTAHOBUTHU MPIOPUTETHI HAMPAMHU MOJIEpHI3aLlii
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BUKOPUCTAHHS MarepiajJbHUX pECypciB B YMOBax HECTaOUIBHOIO PUHKOBOTO
CepelIoOBULIA.

[IpakTyHa amnpoobarris 3amporOHOBAaHUX METOJMYHMX MIAXOJIB HAa MaTepianax
AT «llominbcpkuii ieMeHT» Ta [IpAT «IBaHO-®paHKIBCHKIIEMEHT» MIATBEPAMIA iX
HAyKOBY OOTPYHTOBAHICTh 1 MPUKIIATHY IIHHICTH. BCTaHOBIICHO, IO 1X BUKOPUCTAHHS
CIpHUSIE MIABUIIICHHIO TOYHOCTI MTPOTHO3HUX PO3PAXYHKIB, YOCKOHAJIIEHHIO CTPYKTYPH
MaTepiaJbHUX BHUTpAT, BUSBICHHIO BHYTPIIIHIX pE3EPBIB pPecypco30epeKeHHs Ta
MIJBUIIICHHIO SKOCT1 YOPaBIIHCBKUX pillleHb y cdepl pecypcHOro 3ade3rnedcHHs
BUPOOHUIITBA.

VY 10ocKkOHaJIEHO CHCTEMY MOKa3HUKIB OLIHIOBAHHS €()EKTUBHOCTI BUKOPUCTAHHS
MaTepialbHUX PECYpCiB MPOMHCIOBUX MIANPUEMCTB TMUIAXOM 11 JTIOMOBHEHHS
KOMILJIEKCOM B3a€MOINOB’SI3aHUX IHJIMKATOPIB, $KI JIO3BOJSIOTH 3IIMCHIOBAaTH SIK
MIJICYMKOBE, TaK 1 MPOMIXKHE OI[IHIOBAHHS PE3YyIbTATUBHOCTI PECYpCOCIIOKHBAHHS.
3anponoHOBaHO  BUKOPUCTOBYBATH  TOPSA 13 TPAAUIIAHUMU  TOKa3HUKAMU
MaTepiaIOMICTKOCTI Ta MaTepiajoBiagadyl TAKTOBUN 1HACKC, KOC(IIEHT JOCATHEHHS,
Koe(dilieHT 3amacy, Koedill€HT IbOBOI BUTPATH Ta CUCTEMY MOKA3HUKIB IPOMI>KHOTO
OI[iHIOBaHHSI €()eKTUBHOCTI BUKOPUCTAHHS MaTeplaibHUX pecypciB. JloBeaeHo, 110
3aCTOCYBaHHS 3aIPOTIOHOBAHOI CHUCTEMH 3a0e3Meuye CBOeYacHe BUSBICHHS BiIXUJICHD
BiJl TUTAHOBHX MapaMeTpiB, JO3BOJISIE OI[IHIOBATH PIBEHb JIOCSTHEHHS MOCTaBIICHUX
uuier 'y cdepi pecypcoszdepexenHss Ta ¢dopmye iHPopMaliiiHy OCHOBY Jis
OTEPATUBHOTO  TPUUHATTS  yOPABIIHCHKUX  pimeHb. [lpaktnuna  ampoOairis
3aMpONOHOBAHOTO MIAXOAY MIATBEpAWIa HOro e(EeKTUBHICTh TMpPHU OIIHIOBAHHI
pe3yAbTaTIB AISIBHOCTI MIJNPUEMCTB IIEMEHTHOI MPOMHUCIOBOCTI Ta BH3HAYCHHI
pe3epBiB MiABUIICHHS €()EKTUBHOCTI BUKOPUCTAHHS MaTepiaJIbHUX PECYPCIB.

Po3pobiieno OprasizaliifHO-ynpaBIiHCbKUN MeXaHi13M 1BUILEHHS
e(EeKTUBHOCTI BUKOPUCTAHHS MaTepiaIbHUX PECYpCIB MPOMUCIOBUX MIIMPUEMCTB,
KU 0a3yeThCs HA KOMIUIEKCHOMY MO€JHAHHI (YHKIIN MIaHyBaHHS, aHANi3yBaHHS,
KOHTPOJIFOBaHHS, PETYJIIOBaHHA Ta MPOTHO3YBaHHS pecypcHUX mpoiieciB. Ha BigMiny
BiJl ICHYIOUMX IiJXOJIIB, 3alIPONIOHOBAHMA MEXaHI3M BPAaXOBYE B3a€EMO3B 30K MiXK
TE€XHIKO-TEXHOJIOTITYHUM  PO3BUTKOM  MIJIPUEMCTBA, CHCTEMOIO  HOPMYBaHHS

MaTepiaJiIbHUX BUTPAT, OLIHIOBAHHSM €(EKTUBHOCTI BUKOPHUCTAHHS PECypCiB Ta



CTpaTEeTIYHUMHU ILUISIMU PO3BUTKY Cy0’€kTa rocmojaptoBaHHs. OOIpyHTOBaHO, WIO
BIIPOBA/DKCHHS TaKOro MeXaHi3My 3abe3nedye (QopMyBaHHS IIUTICHOI CHCTEMU
YOpaBIiHHSI ~ MaTepialbHUMU  pecypcamH,  CIpUs€  MIJBUIICHHIO  PIBHI
pecypco30epekeHHsI, ONTUMI3allii MaTepiaTbHUX MOTOKIB, CKOPOUYCHHIO BHPOOHUYHMX
BTpAT 1 3HMHKCHHIO MaTepiaJIOMICTKOCTI MPOAYKIIii. Bu3HaueHO OCHOBHI 1HCTPYMEHTH
peamizaiili MexaHI3My, cepell SKUX IMPIOPUTETHE 3HAYCHHS MAarOTh IU(pOBI3allis
MPOIIECIB YMPABIIHHS PECypcaMH, yIOCKOHAJEHHS HOPMATHUBHOTO 3a0€3MeUeHHS Ta
BIIPOBA/DKCHHSI ~ CYYaCHUX  METOJIB  TEXHIKO-€KOHOMIYHOTO  OOIPYHTYBaHHS
yIPaBIiHCHKUX PIIICHb.

Po3pobisieH0 eKOHOMIKO-MaTeMaTUyHI MOJeJl MPOTHO3YBaHHS €(EeKTHUBHOCTI
BUKOPUCTAHHSA MaTepialbHUX PECYpCiB Ta OOIPYHTOBAHO CTpaTeriuyHi HampsMu ii
MIJBUIIICHHS HA MPOMHUCIOBUX MIAMPUEMCTBAX. 3aPOMOHOBaHI MOl 0a3yl0ThCs Ha
BUKOPUCTAHHI PETPOCIIEKTUBHUX JUHAMIYHUX PAJMIB, CHUCTEMH KOPHUTYBAJIbHUX
Koe(DiIieHTIB Ta BpaxyBaHHI BIUIUBY TEXHIKO-TEXHOJOTIYHUX, OpraHi3aliiHux 1
€KOHOMIYHMX (paKTOpiB Ha pIBEHb pPECypCOCHOXHMBaHHA. 3a pe3yJbTaTaMu
JIOCITIJIPKEHHSI BCTAHOBJICHO, II0 OCHOBHMMH HAINpsSMaMH IiJIBUIICHHS €()EeKTUBHOCTI
BUKOPUCTAaHHS MaTepilaJiIbHUX PECYpPCIB € MOJEpHI3allisl BUPOOHUYMX IMOTY>KHOCTEH,
BIIPOBA/DKCHHSI ~ PECypco30epiralounx  TEXHOJIOT1H,  YJOCKOHAJIEHHS  CHUCTEMH
HOPMYBaHHs Ta IUIAHYBaHHS MaTeplalbHUX BUTpPAT, aBTOMATH3AIlis MPOIIECIB
YIPaBIiHHS PeCypcaMu, MOCUIICHHS KOHTPOITIO 32 1X BUKOPUCTAHHSIM 1 BIIPOBAIKEHHSI
CydacHUX 1H(MOpPMAIIHO-aHATITUYHUX CHCTEM MIATPUMKH YIPABIIHCHKUX PIIIEHb.
3po06eHO0 BHCHOBOK, IO peajizailisi 3alpoNOHOBAHUX PEKOMEHAAId CHpUITUME
MIJBUILIEHHIO €()EeKTUBHOCTI BUKOPHUCTAHHS MaTeplajJbHUX PECYpCiB, 3MILIHEHHIO
KOHKYPEHTHUX TO3UI[IH MANPUEMCTB IIEMEHTHOI IPOMHUCIOBOCTI Ta 3a0€3MEUYECHHIO iX
CTaJIOTO PO3BUTKY B YMOBAaX CY9aCHUX €KOHOMIYHHMX BUKIIUKIB.

[IpakTruHe 1 3araJlbHOHAYKOBE 3HAUYCHHS OTPUMAHUX pe3ynbTariB. [IpakTudne
3HAYCHHsSI OJIEp’KAaHUX pe3yJbTaTiB MoJisArae y ixX ampoOallii Ta BIPOBAIKEHHI Y
JISUTBHICTh TIPOMMCIIOBUX MIANPUEMCTB 1 3aKJIaly BHUIIOI OCBITH, IO MiATBEPIKYE
MPUKIAIHUN XapaKTep MPOBEACHOTO AOCTiHKEHHS. 30KpeMa, pe3yiabTaTH HAyKOBOTO
JTOCIIDKEHHST IIOJAO0  YAOCKOHAJICHHS MEXaHi3My VyIOpaBliHHS e€(EKTHUBHICTIO

BUKOPUCTaHHS MaTepiaIbHUX PECYPCiB, ONTUMI3ALT TIAXOAIB 10 IJIAHYBAaHHS OTPEOH



B MaTepialbHUX pecypcax 3 ypaxyBaHHSIM BHUPOOHUYMX MPOrpaM, a TAKOXK 3HMKCHHS
MaTEepIaIOMICTKOCTI MPOAYKIIi BIPOBAJXKEHO y TMPaKTU4YHY JisUibHICTH AT
«[Tominbebkuii mement™ (moBimka 103-25/22 Bixm 15.07.2025p.), 110 [T03BOJIHIIO
MIJBAIUTA  OOTPYHTOBAHICTh  YIPABIIHCHKHX pIilMieHb Yy cdepi pecypcHOro
3a0e3MeyYeHHs] Ta MOCHINTH €(EeKTHUBHICTh BHUKOPHUCTAHHS MaTepiaJbHUX BUTpPAT.
Pesynbratn  gocnipkeHHss Oynau  3acTtocoBaHl B JisuibHOCTI  ITIpAT  «IBano-
®pankiBcpkiiemedT» (noBigka Ne 163-15/14 Bing 11.05.2025 p.), e iX BUKOpHCTaHHS
COPUSUIO BJIOCKOHAJEHHIO IUIAHYBaHHS TOTpeOM Yy MarTepiallbHUX pecypcax,
M1BUIICHHIO TOYHOCTI MPOTHO3yBaHHS BUPOOHUYMX BUTPAT Ta ONTUMI3aIlll CTPYKTYpH
MaTeplalbHUX BUTpaT mignpueMcTBa. OCHOBHI MOJOXKEHHS, CHOPMYIbOBaHI ¥y
JUCEPTAaIliiiHIE poOOTI BIPOBAHPKEHO B OCBITHIM mporec 3axigHOYKpaiHChKUI
HalllOHAJIbBHUM ~ YHIBEPCUTET TPU  BUKJIAJaHHI  JUCHUIUIIHU  «Omnepamiitnui
MeHemxkMeHT» (moBimka Ne 126-26/1197 Big 18.05.2026p.), mo 3abe3neyunsio
norinuOJaeHHsT 1 3MICTOBOTO HANOBHEHHSA, PO3MIMPEHHS NPAaKTHUYHOI CKJIaJ0BOi
HaBYaHHS Ta (GOPMYBaHHS y 3700yBayiB OCBITH CYYaCHHX HIJXOIIB JO YIPAaBIIHHS
MaTepialbHUMU pecypcamMi B yMOBaX BUPOOHUUOT AiSUTHHOCTI.

KurouoBi cioBa: e(eKTUBHICTD BUKOPUCTaHHS MarepialbHUX peECypcCiB,
IJIaHYBAaHHS PECypCiB, PECYpPCHUM TOTEHIlIall, TEXHOJOTIi YyMHpaBiiHHA, JIOTICTUYHI
MOJIeJl, TPUBEACHI BUTpPATH, 1H(POPMAIIIHI TEXHOJOTil, IUGPOBI IHCTPYMEHTH,
VIOPABIIHHS 3alacaMy, 1HHOBALIMHUI PO3BUTOK, MAPKETHUHIOBI TEXHOJIOT1, PU3HKH,
KOHKYPEHTOCTIPOMOXKHICTh, OINTHMI3allisl BUTpaT, MaTEeMaTHUYHE MOJICIIOBAHHS,
€KOHOMIYHHI PO3BUTOK, CTPATET1] YIIPaBIIHHS.
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The theoretical principles of the formation and use of material resources in the
management system of industrial enterprises are studied. It is established that in modern

economic conditions, material resources remain the basis of the production process and



determine the possibilities of ensuring the continuity of production, achieving
competitive advantages and increasing the effectiveness of enterprises. The
generalization of scientific approaches to the interpretation of the economic essence of
material resources made it possible to clarify their content as a set of objects of labor
that are used in production activities and fully or partially transfer their value to finished
products. The necessity of considering material resources not only as an object of
accounting or production support, but as one of the key management objects, the
efficiency of which determines the level of material intensity of products, financial
results of activity and prospects for the development of the enterprise, is substantiated.

Scientific and methodological approaches to the classification of material
resources and their management in the conditions of modernization of the economy are
improved. In contrast to existing approaches, it is proposed to expand the system of
classification features by highlighting the level of innovativeness of resources, the
possibility of their replacement, the degree of strategic importance, suitability for reuse,
the nature of demand and the features of the intended purpose. This allowed to form a
more complete information base for making management decisions regarding planning,
standardization, control and assessment of the efficiency of the use of material
resources. It is proved that the proposed approach contributes to increasing the level of
resource saving, optimization of material flows and the formation of an effective system
for managing the resource potential of the enterprise.

Theoretical and methodological principles of planning and technical and
economic justification of the efficiency of the use of material resources of industrial
enterprises are disclosed. The feasibility of using a comprehensive approach to planning
material resources is substantiated, which combines the processes of forecasting the
need for resources, standardizing their expenditure, assessing the effectiveness of use
and adjusting management decisions in accordance with the strategic goals of the
enterprise's development. It is proposed to consider the process of managing material
resources as a system of targeted influence on the level of efficiency of their use, which
is implemented through the interrelated functions of planning, organizing, motivating,

controlling and regulating. This approach ensures an increase in the validity of



management decisions and creates the prerequisites for reducing the material intensity
of products and increasing the competitiveness of industrial enterprises.

The analysis of the activities of enterprises of the cement industry of Ukraine
showed that their functioning takes place in conditions of high material intensity of
production, increasing the cost of raw materials and energy resources, complicating
logistics processes and the need to modernize production facilities. It is established that
the efficiency of using material resources is one of the determining factors in ensuring
the competitiveness and financial stability of enterprises of the industry in conditions of
martial law and post-war recovery of the economy of Ukraine.

A conceptual approach to assessing the efficiency of material resource use in
industrial enterprises has been developed, which is based on a comprehensive
consideration of economic, technical and organizational factors of resource
consumption. It has been proven that traditional methods of assessing the efficiency of
material resource use do not fully reflect the impact of changes in the external and
internal environment on the results of enterprise activities. In this regard, it is proposed
to carry out an assessment taking into account direct and indirect factors of influence,
potential economic benefits and losses, the level of resource conservation, as well as the
possibilities of attracting reserves to increase production efficiency. It has been
established that a comprehensive approach to assessing the efficiency of material
resource use creates the necessary information basis for making informed management
decisions on optimizing material costs, reducing the material intensity of products and
increasing the effectiveness of enterprise economic activities. The methodological tools
for analyzing the efficiency of material resource use have been improved by developing
methods of factor analysis and substantiating the cause-and-effect relationships between
resource consumption indicators and enterprise performance. The method of factor
analysis of the use of material resources was further developed through the application
of the author's Payot method. dynamics, which allows you to determine the degree of
influence of individual factors on the change in the level of resource efficiency and
assess the trends in their transformation in the long term. Unlike traditional methods of
analysis, the proposed approach takes into account the directions of scientific and

technical development of the enterprise, the features of its production activities and



changes in resource potential. This made it possible to expand the analytical capabilities
of the study and form scientifically based recommendations for increasing the efficiency
of the use of material resources at industrial enterprises.

The use of the "Dynamics-Advantage™ matrix is proposed as a tool for strategic
assessment of the efficiency of the use of material resources and determining the
prospects for the development of the enterprise. The matrix is built on the basis of
dynamic and maximizing indices, which allows you to comprehensively assess the state
of resource provision, identify the strengths and weaknesses of the enterprise’s activities,
determine the level of efficiency of the use of material resources and outline promising
areas for increasing competitiveness. The practical application of the proposed matrix
at cement industry enterprises made it possible to identify key factors of economic
growth, establish priority areas for production modernization and substantiate
management decisions on optimizing the use of material resources in an unstable market
environment.

Practical testing of the proposed methodological approaches on materials from
AT "Podilsky Cement" and PrAT "lvano-Frankivsk Cement" confirmed their scientific
validity and applied value. It was established that their use contributes to increasing the
accuracy of forecast calculations, improving the structure of material costs, identifying
internal reserves of resource conservation and improving the quality of management
decisions in the field of resource provision of production.

The system of indicators for assessing the efficiency of the use of material
resources of industrial enterprises was improved by supplementing it with a set of
interrelated indicators that allow for both final and interim assessment of the
effectiveness of resource consumption. It is proposed to use, along with traditional
indicators of material intensity and material efficiency, the cyclic index, the
achievement coefficient, the reserve coefficient, the target cost coefficient and the
system of indicators for the intermediate assessment of the efficiency of the use of
material resources. It is proved that the application of the proposed system ensures
timely detection of deviations from planned parameters, allows assessing the level of
achievement of set goals in the field of resource conservation and forms an information

basis for prompt decision-making. Practical testing of the proposed approach confirmed



its effectiveness in assessing the performance of cement industry enterprises and
determining reserves for increasing the efficiency of the use of material resources. An
organizational and management mechanism for increasing the efficiency of the use of
material resources of industrial enterprises has been developed, which is based on a
complex combination of the functions of planning, analysis, control, regulation and
forecasting of resource processes. Unlike existing approaches, the proposed mechanism
takes into account the relationship between the technical and technological development
of the enterprise, the system of standardization of material costs, assessment of the
efficiency of resource use and strategic development goals of the business entity. It is
substantiated that the implementation of such a mechanism ensures the formation of a
holistic system of material resources management, contributes to increasing the level of
resource conservation, optimizing material flows, reducing production losses and
reducing the material intensity of products. The main tools for implementing the
mechanism are identified, among which the digitalization of resource management
processes, improving regulatory support and implementing modern methods of
technical and economic justification of management decisions are of priority. Economic
and mathematical models for predicting the efficiency of material resource use have
been developed and strategic directions for its improvement at industrial enterprises
have been substantiated. The proposed models are based on the use of retrospective
dynamic series, a system of correction coefficients and taking into account the influence
of technical and technological, organizational and economic factors on the level of
resource consumption. According to the results of the study, it was established that the
main directions for increasing the efficiency of the use of material resources are the
modernization of production facilities, the introduction of resource-saving technologies,
the improvement of the system of rationing and planning of material costs, the
automation of resource management processes, the strengthening of control over their
use and the introduction of modern information and analytical systems to support
management decisions. It was concluded that the implementation of the proposed
recommendations will contribute to increasing the efficiency of efficiency of material
resources use, strengthening the competitive positions of cement industry enterprises

and ensuring their sustainable development in the face of modern economic challenges.



Practical and general scientific significance of the results obtained. The practical
significance of the results obtained lies in their testing and implementation in the
activities of industrial enterprises and higher education institutions, which confirms the
applied nature of the research conducted. In particular, the results of scientific research
on improving the mechanism for managing the efficiency of material resource use,
optimizing approaches to planning the need for material resources taking into account
production programs, as well as reducing the material intensity of products were
implemented in the practical activities of AT Podilsky Cement (certificate No. 103-
25/22 dated 15.07.2025), which allowed to increase the validity of management
decisions in the field of resource provision and increase the efficiency of material costs.
The results of the study were applied in the activities of PrAT "lvano-Frankivskcement"
(reference 163-15/14 dated 11.05.2025), where their use contributed to improving the
planning of the need for material resources, increasing the accuracy of forecasting
production costs and optimizing the structure of the enterprise's material costs. The main
provisions formulated in the dissertation were implemented in the educational process
of the West Ukrainian National University when teaching the discipline "Operations
Management" (reference No. 126-26/1197 dated 18.05.2026), which ensured the
deepening of its content, the expansion of the practical component of training and the
formation of modern approaches to the management of material resources in the
conditions of production activity among students.

Keywords: efficiency of use of material resources, resource planning, resource
potential, management technologies, logistics models, reduced costs, information
technologies, digital tools, inventory management, innovative development, marketing
technologies, risks, competitiveness, cost optimization, mathematical modeling,

economic development, management strategies.
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