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JlucepTamiiiny poboty MIPUCBSUYEHO TEOPETUKO-METOA0IOTTYHOMY
OOTpYHTYBaHHIO, PO3pOOIl  NPHUKIATHOTO  IHCTPYMEHTApIl0 Ta  IMPAKTUYHHUX
PEKOMEHJAIIII 00 BJIOCKOHAJIEHHSI CHCTEMH YIPABIIHCHKOTO OOJIIKY BUTPAT Yy cepl
KOPIIOPATUBHOI corliayibHoi BianoBifanbHOCTI 013Hecy (KCBB) B KOHTEKCTI CTalioro
PO3BUTKY, MEPEXOAY 0 IHUPKYISIPHOI €KOHOMIKA Ta aHTHKPU30BOTO MEHEKMEHTY B
yMOBax 0€3MEKOBUX BUKJIUKIB.

Y poOoTi mpencraBaeHO ICTOPUYHUN PO3BUTOK Ta €BOJIOLINMHI eTanu
CTaHOBJICHHS TapaAUrMu oOJIIKYy COLIAIbHOT BIAMOBIIAIBHOCTI O13HECY B1Jl IEPBUHHOI
IHUBITyaJIbHOI €TUKHM MIANPUEMINB Ta JOOPOBUIbHOI (ilaHTpomii 10 BUMIPHO1
CUCTEMHU MDKHAPOJIHUX CTAHJAPTIB i BIUIMBOM TJ00aTbHUX EKOJIOTTYHUX KPU3,
TEXHOJIOTTYHUX PEBOJIIOLIN Ta Fr€ONOJITUYHMX TEKTOHIYHUX 3pyllIeHb. [JoBeaeHo, 1o
KJIACUYHE PO3YMIHHS KOPIIOPATHBHOI COIIaTbHOT  BIAMOBIJAIBHOCTI  O13HECY
BUKJIFOYHO SIK TOAATKOBOI (DYHKIIIT 3B’ SI3K1B 13 TPOMAJICHKICTIO BTPATUJIO aKTyaJIbHICTb,
TpaHC(OPMYBABILNCH y CTPATETIUHUN IMIIEpPaTUB 3a0€3MEeUEHHS JKUTTE3IATHOCTI Ta
JIOBrOCTPOKOBOI KOHKYPEHTOCITPOMOXHOCTI IMiAMPUEMCTB.

OOrpyHTOBaHO 3MIILIEHHS LILOBUX OPIEHTHPIB Ta MPIOPUTETIB BITUUZHIHOTO
O0i3HECy B yMmoBax O€3MEKOBUX 3arpo3 Ta JochikeHo mnoHATTS «be3nexosa
KOPIOpaTHUBHA COIllalibHA BIAMOBIAAIBHICTEY, TKa TPAKTYETHCS K TpaHC(HOpPMOBaHa B
yMOBaxX BOEHHMX BHKJIMKIB CTpaTerisi B3aeMojii Oi3Hecy Ta CyCHUIbCTBA, SKa
XapaKTEPU3y€ETHCS MEPEOPIEHTAIIEI0 PECYPCIB MIAMPUEMCTBA HA TIPSIMY MaTepiaabHO-
TEXHIYHY W (piHAHCOBY MIATPUMKY OOOpPOHHOTO CEKTOPY KpaiHW, 3a0e3neyeHHs
MIPOJIOBOJIBYUOT O€3MEKH, PO3BUTOK JIFOJICHKOTO KamiTalny (30KpeMa, 4epe3 IHCTPYMEHTH
OLIIHIOBAaHHS BTpAaT poOOYOro dacy MiJg Yac NOBITPAHUX TPUBOI Ta OOJIKY
BOJIOHTEPCHKOI JISIIBHOCTI MIEPCOHAITY).

AprymMeHTOBaHO MOTpeOy pO3MIMPEHHS METOAUK OYyXTaJdTepChKOro OOJIKY



yepes3 mepexija Bi TpaAULiMHUX MeX (p1HAHCOBOI 3BITHOCTI, OPIEHTOBAHOI HA MUHYIII
MOJil, 10 KOHIEMIl «IOJBIMHOTO 3alMuCy MaTepialbHUX IMOTOKIB». Takuil miaxis
YMOKJIUBIIIOE TapajielbHe B1I0OpaKEHHS, MOHITOPUHT Ta OLIHKY PYXYy IPUPOIHOTO,
JOJICEKOTO, TTU(POBOTO Ta (HIHAHCOBOTO KAIITAJIB ISl MOAOJAHHS 1H(MOpMAIIHHOT
acUMeTpii Mk O13HECOM Ta CYCIIHLCTBOM.

3anpomnoHOBaHO YJOCKOHAJEHY KiaacuQikalilo BHUTpaT Ha KOPIOPATHUBHY
COLIlaNbHy BIANOBIAANBHICTh Oi3HECy, MoOymOBaHy Ha MEPETHHI TPHOX BEKTOPIB
CTaJIOTO PO3BUTKY (AOBKULIA, CYCIUIBCTBO, YIPABIIHHSA) Ta KPUTEPII0 HOPMATUBHO-
MPaBOBOi OOOB’SI3KOBOCTI. Y MexXax po3po0ieHoi kiacudikaiiiiHoi MaTpulll BCi
BUTpATH CTPYKTYPOBAHO Ha JIBl TPYMHH: 00OB’SI3KOB1 BUTPATH, 3yMOBJICHI BUMOTAMHU
3aKOHOJIaBCTBA Ta OE3[IEKOBUMU CTaHIAPTAMH 1 CIPSMOBaHI Ha MIHIMI3a1[110 IPABOBUX
Ta omnepauiiiHux pusukiB (HapaxyBaHHs €CB, ekoJIOriyHI MOJATKH, 3aKOHOAaBYl
HOPMATHUBH WIOJ0 OXOPOHM TIpalli, a TaKoXX OE3MEKOBI BUTPATU Ta OOJAIITYBAaHHS
YKPUTTIB); AOOpOBLIbHI (1HILIATUBHI) BUTPATH, SIKI 3A1MCHIOIOTHCS 3a PIIICHHSIM
BJIACHUKIB Ta MEHEIDKMEHTY TOHAJ BCTAaHOBJICHHM 3aKOHOM MiHIMYM (TIporpamu
NICUXOJIOTIYHOT peabiniTallii, HeepKaBHE MEHCIiTHE 3a0e3MeYeHHs], TPAHTH MICIIEBUM
rpoMajaam, MOJEpHI3allisi OYMCHUX CUCTEM, cepTudikailis 3a cranaapramu [ mobdanbHO1
1HIIIATUBU 31 3BITHOCTi), (POPMYIOUM penyTaliiHUN KamiTajd Ta 1HBECTHIIHY
MPUBAOJIMBICTb.

VY 10CKOHAJIEHO METOJIMYHY MOJIEJIb OI[IHKH €KOJIOTO-COIIAJIbHUX MTOKAa3HUKIB B
CUCTEMI yMPaBIIHCHKOTO OOJIIKY, aAanTOBAHO IHCTPYMEHTH €KOJOTIYHUX MPUOYTKIB
Ta 30UTKIB Ta KaJIbKYJIFOBaHHS TTOBHOT COO1BApPTOCTI JIJIsl TIOI0JIaHHS METOI0JIOT1YHOTO
PO3pUBY, 3a SIKOTO SIKICHI HE(1HAHCOBI €PEKTH ICHYIOTh 130JIbOBAHO BiJI TPATUITIHHUX
3BITIB. 3ampoOINOHOBAaHO MOJIENh KOHBEpTallii He(IHAHCOBHX JaHUX Y BapTICHUU
BUMIPHUK  [UISXOM  OOYHMCJIEHHS  TOKa3HMKa  €KOJIOT1YHO-CKOPHUTOBAHOTO
omepariiHoro mpuoyTky. L{e# iHauKaTop BpaxoBy€e BapTICTh €KOJIOTIYHOTO CIIiTY, IO
B1J1I00OpaXka€ MPUXOBAaHE BUCHAKEHHS MIPUPOJHOTO KaIiTaly MiAMPUEMCTBOM, a TAKOXK
I3€pKalbHO IHTETPYE BApTICHY OIIHKY pemyTallifHoro kamitaixy Oi3Hecy, SIKUi y
CUCTEM1 YMPAaBIIHHS JIIOJACHKHM KamiTaJoM OOYMCIIOETHCS 4Yepe3 MOHETH3aIllo
IPUPOCTY JIOSIIBHOCTI MEPCOHANY Ta OLIHKY €KOHOMIi Ha TPaHCAKI[IMHUX BUTpaTax, a

B KOHTEKCTI B3a€MOIi1 13 30BHINIHIM OTOYCHHSM BUCTYIA€ SK IHCTPYMEHT €THYHOTO



3axucTy 013HEC-MOIEeIII.

VY 10CKOHANIEHO THCTpYMEHTapii YIpaBIiHCHKOTO 00JIIKY B YMOBaX MEePeXo1y J10
UPKYJIIPHOT MOJIeIII €KOHOMIKH, NTEPEOPIEHTOBAHUIN Ha 3aMUKAHHS MaTepiaibHUX Ta
EHEPreTUYHUX TOTOKIB 3a «cTpareriero 9R», 1Mo mocaioBHO OXOIUIIOE €Tamu: Bij
IPEBEHTHBHOI BIAMOBM BiJ HaumMIkoBuxX pecypciB (Refuse), mepeocmucieHHs
monenelr ix BukopuctanHs (Rethink) Ta mpsiMoro cKOpoYeHHsT MaTepialoMiCTKOCTi
(Reduce); gepe3 TpOMOBKEHHS JKUTTEBOTO MUKy AKTUBIB IIISXOM iX IMOBTOPHOTO
3acrocyBanHs (Reuse), pemonty (Repair), texuiunoro onomienns (Refurbish),
IIPOMUCIIOBOI TIepepoOkn KoMmmoHeHTiB (Remanufacture) Tta iXHBOro MiIJILOBOTO
nepenpoditoBanHs (RepUrpose); 10 KiHI[IBKOBUX ITUKJIIIB TIHOOKOTO TEXHOJIOTTYHOTO
BimqHOBNIeHHS MatepianiB (Recycle) ta TepmiuHOi pereHepariii mpuxoBaHOI eHeprii
BigxoxaiB (Recover)) JloseaeHo, 1110 32 YMOB BUKOPUCTAHHSI MaTe€pPiaibHO-MIOTOKOBO-
BapTICHUX METOJIMK, YTWJII3alliiHI JIAHIFOTM OOEpPHEHOi JIOTICTUKUA (POPMYIOTH HE
onepauiifHi 30UTKH 4K OE3MOBOPOTHI BTPAaTH, a JOJATKOBY E€KOHOMIYHY I[IHHICTb
3BOPOTHHMX IIOTOKIB, sSKa IIJJIArae Kamitaaizaiii Ta BiTJOOpaKCHHIO SK JOXiJ Bif
CKOPOYEHHS MaTepialbHUX BTPAT Yepe3 CepBiCHI O13HEC-MOJIEIII.

CdopmynboBano  ocHoBU  BigoOpaxkeHHss  KopmopatuBHoi  uudpoBoi
BIJIMOBIIATBHOCTI B YIPABIIHCHKOMY OOJIIKY SIK 000B’S3KOBO1 BIJMOBIAI HA BUKJIHKHU
Ingyctpii 4.0, sika nepenbdavyae BUOKPEMIIEHHS HOBUX CHELU(PIYHUX «BIPTYaTbHUX)»
00’€KTIB KOHTPOJIIO: BUTPAT Ha Ki0epOe3neky, IHPopMaliiftHO-TEXHOJIOTTYHI CHCTEMHU
€TUYHOTO0 MOHITOPUHTY MOCTa4aJIbHUKIB, 3aXUCTY 0a3 MePCOHAIBHUX JTAHWX KIIIEHTIB
3riIHO 3 BUMoramMu 3akoHy YkpaiHu «[Ipo 3axucTt mnepcoHanbHUX JaHUX» Ta
3aranbHOro peraaMenty mpo 3axuct ganux (GDPR) €sponeiickkoro Coro3y, a Takox
PO3pOOKY CXEMHU KaJIbKYJTIOBaHHS «IIU(POBOTO BYTJIEIEBOTO CIiAy» 1HPOpPMAIlIiHO-
TEXHOJIOTIYHOT ~ IHQPACTPYKTYpH  KOMIAHIi, 1[I0 MEpPEeBOAUTh  IPUXOBAHE
E€HEPrOoCIOKUBAHHS CEpPBEpPIB Ta XMapHUX CXOBHIN Yy BapTICHI I1HAWUKATOPU
€KOJIOTTYHOTO HaBaHTAXKCHHSI.

OOTpyHTOBAaHO  BHKOPHCTAHHS  TOOMEPAIIHHOTO  KaJIbKYJIIOBAaHHS IS
igeHTudikamii Ta po3MOAUTY HENPSAMUX BHUTpAT (€TUUYHUN ayIUT MOCTavyajJbHUKIB,
nabopatopHa cepTudikalilis YUCTOTU CHUPOBHMHH) Ha OCHOB1 CIeliali30BaHUX

ApaiiBepiB (KUIBKICTh MEpPEBIPEHUX KOHTPAreHTIB, KUIBKICTh TECTIiB). [HTerparis



OTPUMAHUX JAHUX y CHUCTEMY IIIbOBOTO KaJbKYJIIOBAHHS J103BOJISIE BCTAHOBHUTHU
JOMYCTUMHUN JIIMIT Ha €KOJIOTIUHY CKJIaJIOBy, BUXOJSYM 3 TOTOBHOCTI PHUHKY
CIUTauyBaTH €TUYHY MPEMII0, Ta ONIEPATUBHO JIIKBITyBaTH BUSBJICHI PO3PUBU BUTPAT.
MeTtoa KanbKyJTIOBaHHS 32 )KMUTTEBUM ITUKJIOM a/alTOBAHO AJI OOUYHMCIECHHS MOBHOI,
JIOBFOCTPOKOBOI COOIBapPTOCTI «3€JICHOT0» TMPOAYKTY, IO I1HTErpye TOBUPOOHHUI
BUTpATH HAa €KO-JAM3aiiH, BYTJEIEBE MOJATKOBE HABAHTAKECHHS Ta MalOyTHI OIIHEHI
BUTpAaTH Ha 301p 1 BTOpUHHA NIepepoOKa, 110 T103BOJIsIE OOTPYHTYBATH MEpe]l CBITOMUM
CIO’KMBAYE€M €THYHY I[IHOBY MPEMIIO.

Po3po0neno npukiIagHUi, YOTUPUETAMHUI AIrOpUTM aHATITHYHOIO OOJIKY
€KOJIOTIYHUX 1 COIlaJIbHUX BUTPAT, KU OXOIUTIOE CTaJli: IEPBUHHOTO CKPUHIHTY Ta
11eHTU(IKAaIll TOCIOAAPCHKOI OmNepallii 3a JONOMOIOl0 IIBOBUX MapKepiB CTalOCTI;
KJIacu(iKalIfHOTO TPYNMyBaHHS 3a BEKTOPAMM CTAJIOCTI (IOBKULISI, CYCHUIBCTBO,
BpsIyBaHHsS); PETYJATOPHOIO PO3AUIEHHS 3a IMIEpPAaTHBOM  00OB’SI3KOBOCTI
(komrutaeHc / 1HIIIaTMBA) Ta MATPUYHOTO AHAIITUYHOIO IMO3UIIIOHYBAaHHS Ha
paxyHkax. J[js TexHIuHOT peanizallii alropuTMy B CHCTeMax IUIAaHYBaHHS PECypCiB
MIPUEMCTBA Ta aBTOMATH30BAHOTO (OPMYBAHHS «JI3€PKAIBHOTO» AHATITHYHOTO
TpeKy ©0€3 CTBOpPEHHS [OJATKOBOIO HABAHTAKEHHS Ha OOJIKOBHM MepcoHal,
BIIPOBAPKCHO CHCTEMY JBO3HAYHUX MATPUYHUX aHATITHIHUX KPOC-KOJIB JO JIFOUUX
cyOpaxyHKiB BUTpaT. MaTpHIilsl aHATITUYHUX PaxXyHKiB HAOyBa€e BUTJIAY CUCTEMHHX
inentudikaropiB: ESG-E-C (exonoriuanii-o00B’13K0BUI ) — 000B’ I3KOBHUI €KO-aY/IHT;
ESG-E-I (exonoriynuii-iHilliaTHBHUN) — JOOPOBIIbHA MOJICPHI3aIlis OUUCHUX CHCTEM
3a TPUHIMIIAMU [UPKYJspHOT ekoHoMikM; ESG-S-C (couianbHui-000B’I3KOBUI) —
orJiaTa BUMYIIICHOTO MPOCTOO MMiJa 4Yac moBITpsHUX 3arpo3; ESG-S-1 (comiansHuii-
IHII[IaTUBHUH) — mporpaMu peaOimiTamii BeTepaHiB Ta MIATPUMKH CiMel
BificbkoBoCTyk00BIiB; ESG-G-I  (ynpaBniHCHKUI-iHILIATUBHHUI) —  CepBicH
Ki0epOe3neKu Ta 3aXUCTy JaHUX.

3anponoHOBaHO TPUPIBHEBY apXITEKTYpy YIPaBIIHCHKOI 3BITHOCTI y cdepi
KCBB, saxa aganToBana mif crenudivai iHGoOpMaIiitHi moTpedn KEepiBHUKIB Pi3HUX
piBHIB MeHeKMeHTY. Ha onepariiinomy piBHI (BUpOOHUYI MiAPO3/I1IH, JIOTICTUYHI Ta
€KOJIOT14H1  CIy>KOM) 3ampomoHoBaHO «MaTepialbHO-0aMaHCOBUM  3BIT  PYXy

3BOPOTHUX MaTeplajibHUX IOTOKIB 3a METOJOJIOTIEI0 OOJIKYy BHTpaT Ha MOTOKU



MaTepiaiBy, MPU3HAYEHUN IS (PI3MYHO-BAPTICHOTO KOHTPOIO 00EpHEHUX MOTOKIB
CHUPOBHHHU Ta (piKcallii KariTaii30BaHoro eeKTy 3aMUKaHHS MaTeplaliIbHUX TIOTOKIB Y
po3pi3l cTparerii IUKIIYHOTO BIJIHOBJIGHHS pPECypciB; Ha TAaKTUYHOMY piBHI
(memapTaMeHTH YOpPaBIiHHS TEPCOHAJIOM, OXOPOHHW Tpari, (iHAHCOBO-EKOHOMIYHI
BiAM) — «BigomicTe 00Ky cOIiaIbHO-0€3MEKOBUX BHUTPAT Ta BUKOPUCTAHHS
pobodoro dacy», sKa TMOKa3ye MPUIMHHO-HACTIIKOBHNA 3B’S30K MiXK BUTpaTaMu
nepioy Ta HaTypalbHHUMH TMapaMeTpaMu 30€peKeHHsS TMpaIliBHUKIB B yMOBax
BIMCHKOBOT'O CTaHy uepe3 (ikcallito JIOAUHO-TOAUH NepeOyBaHHS B YKPHUTTSX, ceciit
MICUXOJIOTIYHO1 peadutiTallii Ta 1HBECTUIIIN B aJamTailito poooYux Micilb Jjs 0ci0 3
0COOIMBUMU MOTPeOAMH; HAa CTPATETIYHOMY piBHI (BUIUNA MEHEIKMEHT, 1HBECTOPHU )
— «IHTerpoBaHMii 3BIT MPO CTAIMUI PO3BUTOK», IO MOEJHYE BAPTICHI Ta HATYPaJIbHI
MOKa3HUKUA €(EKTUBHOCTI y pO3pi31 TPbOX BEKTOPIB CTAJIOCTI 1 MICTUTh PO3PaXyHOK
€KOJIOT1YHO-CKOPUTOBAHOTO OIEpaIifHoro mpuoyTKy MianpueMcTBa. Taka 3BITHICTD
0a3yeTbcsi Ha €BPONEHCHKOMY MPUHUMIN MOJABIMHOI CYTTEBOCTI Ta BHUCTYIIA€
JI0OKa30BOI0 0a3010 ISl MIATOTOBKM Ta TPOXOKEHHS MPOIEAYPU OOOB’SI3KOBOTO
HE3aJICKHOTO 30BHINIHBOTO MIATBEP/KEHHS TMyONiyHUX He(iHAHCOBUX 3BITIB
KOMIIaH1i BIJIMOBITHO IO MIDKHAPOJAHUX CTaHJAPTIB HE(GIHAHCOBOT 3BITHOCTI Ta BUMOT
€BPOIEUCHKOT JIMPEKTUBH 3 KOPIIOPATUBHOI 3BITHOCTI MPO CTAJIUNA PO3BUTOK.
YI0CKOHAJIEHO  CUCTEMY  BHYTPIIIHBOIO  KOHTPOJIO Ta  YOPaBJIIHHS
He(1HAHCOBUMH # penyTaliiHUMU pU3UKaMU y cepi collaabHO1 BIANOBIJAIBHOCTI
IUIIXOM J3€PKAIbHOTO BIM0OpakeHHS He(iHAHCOBUX e(]eKTiB, sKkuil mependavae
YiTKE PO3MEXKYBaHHS TMEPEBIPOYHUX Ta ayAUTOPCHKUX TMPOIEAYyp 3a TphOoMa
ABTOHOMHUMH BEKTOpPaMHU YMPABIIHCHKUX AIM MIANPUEMCTBA. 30KpeMa, y MeKax
IbTPYICTUYHUX il BHYTPIIIHIM KOHTPOJb BUKOHYE 3aropo/KyBaJIbHY (PYHKIIIIO
yepe3 UIOMICSYHE KOE(QILIEHTIB JIKBIJIHOCTI OMNEPALIMHOr0 Kamitaany 3 METOIo
HEJIOMYIIEHHSI KPUTHYHOTO BUMHUBAHHS TPOIIOBUX KOIITIB OIOKETAMHU 30BHIIIHBOT
¢imanTporii Ta 0€3MeKOBOT KOPIOPATUBHOI COLIATBLHOT BIIMOBIATBHOCTI; Yy KOHTYPI1
CUHEPreTUYHUX A1l KOHTPOJIb peaii3ye CTUMYIIOIYY (YHKIIO uepe3 OLIHIOBAHHS
OKYITHOCT1 CTaJMX I1HHOBAIlll Ta pecypco30epiraloynx TEXHOJOTINH 3a JOMOMOTOIO
MOKa3HUKA  €KOJIOTTYHO-CKOPUIOBAHOTO  OmepaiiiiHoro mnpuOyTKy; CTOCOBHO

BHYTPIIIHBO OPIEHTOBAHUX [Ii CHUCTEMa BHYTPIUIHBOTO KOHTPOJIO 3abe3mneuye



KOMIUTa€HC-3aXUCHY (PYHKIIIIO, CIIPSIMOBAaHY Ha ayIUT MyOIIYHUX 3as1B Ta MIHIMI3all10
PU3UKIB BUHUKHEHHS 1H(QOpMaIliiHUX PO3PUBIB.

BrpoBakeHHST KOHTPOJBHUX MPOLEAYp y TPEThOMY KOHTYpi mependadae
00OB’SI3KOBE TOIMEPEIHE TECTYBaHHS BCIX MYOJIYHMX EKOJOTIYHUX MPETEH3IM,
JeKJIapaliii Ta MapKyBaHb KOMIaHIi Ha CyBOPY BIJMOBIAHICTb KOPCTKHM BHMOTaM
eBponeichkux JUpeKTuB, IO J03BOJISIE JIIKBIAYBaTH BHYTpIIIHI 1H(OpMaIiiini
PO3PUBH, 3aXHCTUTH KOMIIaHIIO (OCOONHMBO EKCIIOPTHO-OPIEHTOBAHMM Oi3HEC) BIf
(1HAaHCOBUX CaHKIM Ha MDKHApOJHMX PHHKAX Ta TNPEBEHTUBHO €IIMIHYBaTH
JNECTPYKTHBHI SIBHILA «3€JIEHOT0 KamMy(QuispKy» (TPIHBOIIMHIY) Ta «3€JIE€HOro
MacCKyBaHHs» (TP1H-MACKIHTY).

KuarouoBi ciaoBa: ynpaBiaiHCBKHM — OOJIK, KOpIOpaTHBHA  CoOIlajbHa
BIIMOBIABHICTh (COLIAJIbHA BIAMOBIIAJIBHICTD), OyXTaJITEpChbKUM OOIIK, cUCTeMa
o0JIiKy Ta 3BITHOCTI, CTaJUiA PO3BUTOK, 3BITHICTb 31 CTaJOro PO3BUTKY, CTaTTI
KaJIbKYJISAI11, YIPaBIiHChKa 3BITHICTh, IHTEIPOBaHa 3BITHICTh, He(DIHAHCOBA 3BITHICTD,
3BIT PO YNPaBIiHHS, METOMOJOTIS OOJIKY, YIPaBIiHHA MIATPUEMCTBOM,

MEHEIKMEHT, I1KUTAII3aLs.



ABSTRACT

Bandurka M. B. Management Accounting of Corporate Social
Responsibility of Business. — Qualification scholarly work, manuscript. Dissertation
a Doctor of Philosophy (PhD) degree in Speciality 071 «Accounting and Taxationy.
West Ukrainian National University, Ternopil, 2026.

The thesis iIs devoted to the theoretical and methodological substantiation,
development of applied tools, and practical recommendations for improving the system
of cost management accounting in the field of corporate social responsibility of
business (CSRB) in the context of sustainable development, the transition to circular
economy models, and crisis management under security challenges.

The paper presents the historical development and evolutionary stages of the
formation of the social responsibility accounting paradigm—moving from the primary
individual ethics of entrepreneurs and voluntary philanthropy to a measurable system
of international standards under the influence of global environmental crises,
technological revolutions, and geopolitical tectonic shifts. It is proved that the classical
understanding of corporate social responsibility of business solely as an auxiliary
public relations function has lost its relevance, transforming into a strategic imperative
to ensure the viability and long-term competitiveness of enterprises.

The shift in strategic targets and priorities of domestic business under martial
law 1s substantiated, and the latest phenomenon of «Security Corporate Social
Responsibility» is investigated. It is interpreted as a strategy of business-society
interaction transformed under wartime challenges, characterized by the reallocation of
enterprise resources towards direct material, technical, and financial support for the
country’s defense sector, ensuring food security, as well as preserving and restoring
human capital (specifically through tools for evaluating working time losses during air
raids and accounting for the volunteering activities of personnel).

The need to expand accounting methodologies by moving beyond the traditional
boundaries of backward-looking financial reporting toward the concept of «double-
entry of material flows» is argued. This approach enables the parallel recording,
monitoring, and evaluation of the movement of natural, human, digital, and financial

capitals to overcome information asymmetry between business and society.



An improved classification of corporate social responsibility expenditures is
proposed, built at the intersection of the three pillars of sustainable development
(environmental, social, governance — ESG) and the criterion of statutory compliance.
Within the developed classification matrix, all expenditures are structured into two
autonomous groups: mandatory (compliance costs), driven by legal requirements and
security standards and aimed at minimizing legal and operational risks (unified social
credit accruals, mandatory environmental taxes, statutory funding of occupational
health and safety standards, workplace certification, as well as wartime security
expenditures and shelter arrangement); voluntary (initiative costs), carried out by
decision of owners and management beyond the legally established minimum
(psychological rehabilitation programs, non-state pension provisions, grants to local
communities, modernization of treatment systems, certification under the Global
Reporting Initiative standards), thereby forming reputational capital and investment
attractiveness.

The methodological model for the monetary and non-monetary valuation of eco-
social performance indicators in the management accounting system has been
enhanced by adapting environmental profit and loss (EP&L) tools and full cost
accounting to bridge the methodological gap where qualitative non-financial effects
exist in isolation from traditional reports. A model for converting non-financial data
into a monetary metric by calculating the eco-adjusted operating profit is proposed.
This indicator accounts for the cost of the environmental footprint, reflecting the
hidden depletion of natural capital by the enterprise, and mirror-integrates the valuation
of the business’s reputational capital, which is calculated within the human capital
management system through the monetization of staff loyalty growth and the
estimation of transaction cost savings, while in the context of interaction with the
external environment, it acts as an instrument of ethical protection of the business
model.

Management accounting tools under the transition to a circular economy model
have been improved, reoriented toward closing material and energy loops according to
the «9R strategy,» which sequentially covers the stages: from preventive refusal of

redundant resources (Refuse), rethinking models of their use (Rethink), and direct



reduction of material consumption (Reduce); through extending the life cycle of assets
via their reuse (Reuse), repair (Repair), technical updating (Refurbish), industrial
remanufacturing of components (Remanufacture), and their targeted repurposing
(Repurpose); to the final cycles of deep technological recycling of materials (Recycle)
and thermal recovery of the hidden energy of waste (Recover). It is proved that under
material flow cost accounting (MFCA) methodologies, reverse logistics utilization
chains generate not operational losses or unrecoverable waste, but additional economic
value of reverse flows, which is subject to capitalization and disclosure as income from
material loss reduction via service business models.

The framework for reflecting Corporate Digital Responsibility (CDR) in
management accounting as a mandatory response to Industry 4.0 challenges is
formulated, involving the identification of new specific «virtual» control objects:
cybersecurity expenditures, information technology systems for ethical monitoring of
suppliers, protection of customer personal data databases in accordance with the Law
of Ukraine «On Personal Data Protection» and the European Union’s General Data
Protection Regulation (GDPR), as well as the development of a scheme for calculating
the «digital carbon footprint» of the company’s IT infrastructure, which translates the
hidden energy consumption of servers and cloud storages into monetary indicators of
environmental impact.

The use of Activity-Based Costing (ABC) for identifying and allocating indirect
costs (ethical supplier audits, laboratory raw material purity certification) based on
specialized cost drivers (number of audited counteragents, number of tests) is
substantiated. The integration of the obtained data into the Target Costing system
allows establishing an allowable limit on the environmental component, based on the
market’s willingness to pay an ethical premium, and promptly eliminating identified
cost gaps. The Life-Cycle Costing (LCC) method is adapted to calculate the full, long-
term cost of a «green» product, integrating pre-production eco-design costs, carbon tax
burden, and future estimated costs for collection and recycling, which allows justifying
the ethical price premium to conscious consumers.

An applied, four-stage algorithm for the analytical accounting of environmental

and social costs has been developed, covering the stages of: initial screening and



identification of a business transaction using targeted sustainability markers;
classification grouping by sustainability vectors (environment, society, governance);
regulatory separation by the imperative of mandatory requirement (compliance /
initiative); and matrix analytical positioning on accounts. For the technical
implementation of the algorithm in Enterprise Resource Planning (ERP) systems and
the automated generation of a «mirror» analytical track without creating an additional
burden on accounting personnel, a system of two-digit matrix analytical cross-codes
(suffixes) to the active expense sub-accounts has been implemented. The matrix of
analytical accounts takes the form of systemic identifiers: ESG-E-C (environmental-
Compliance) — mandatory eco-audit; ESG-E-1 (environmental-initiative) — voluntary
modernization of treatment systems based on circular economy principles; ESG-S-C
(social- Compliance) — payment for forced downtime in shelters during air raids; ESG-
S-1 (social-initiative) — rehabilitation programs for veterans and support for military
families; ESG-G-I (governance-initiative) — cybersecurity and data protection services.

A three-tier information architecture of internal reporting in the field of CSRB
is proposed, adapted to the specific information needs of managers at different levels
of management. At the operational level (production units, logistics, and environmental
services), a «Material and Balance Waste Flow Report under Material Flow Cost
Accounting Methodology» is proposed, designed for the physical and monetary control
of reverse raw material flows and recording the capitalized effect of closing material
flows across cyclic resource recovery strategies; at the tactical level (human resource
management departments, occupational health and safety, financial and economic
departments) — a «Statement of Social and Security Expenditures and Working Time
Utilization», which visualizes the cause-and-effect relationship between period
expenses and natural parameters of human capital preservation under martial law,
specifically by recording man-hours spent in shelters, psychological rehabilitation
sessions, and investments in workplace adaptation for persons with disabilities; at the
strategic level (top management, investors) — an «Integrated Sustainability Report»
aggregating monetary and natural performance indicators across the three
sustainability vectors and containing the calculation of the eco-adjusted operating

profit of the enterprise. Such reporting is based on the European principle of double



materiality and serves as an evidential base (audit trail) for preparing and undergoing
the mandatory independent external assurance procedure for the company’s public
non-financial reports in accordance with international sustainability reporting
standards and the requirements of the European Corporate Sustainability Reporting
Directive (CSRD).

The system of internal control and management of non-financial and reputational
risks in the social responsibility sphere has been enhanced through the mirror reflection
of non-financial effects, which provides a clear separation of verification and auditing
procedures across three autonomous vectors of corporate managerial actions. In
particular, within altruistic actions, internal control performs a safeguarding function
through monthly stress-testing of operating capital liquidity ratios to prevent critical
cash draining by external philanthropy and security corporate social responsibility
budgets; within the synergetic actions loop, control implements a stimulating function
by evaluating the payback of sustainable innovations and resource-saving technologies
using the eco-adjusted operating profit indicator; regarding internally oriented actions,
the internal control system provides a compliance-protective function aimed at auditing
public claims and minimizing the risks of information gaps.

The implementation of control procedures in the third loop requires mandatory
preliminary testing of all public environmental claims, declarations, and green labels
of the company for strict compliance with the stringent requirements of European
Directives (Green Claims Directive), which allows eliminating internal information
gaps, protecting the company (especially export-oriented businesses) from financial
sanctions in international markets, and preventively eliminating the destructive
phenomena of «green camouflage» and «green masking.

Keywords: management accounting, corporate social responsibility (social
responsibility), accounting, accounting and reporting system, sustainable development,
sustainable development reporting, costing items, management reporting, integrated
reporting, non-financial reporting, Management Report, accounting method, enterprise

management, management, digitalization.
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