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Metoro aucepraiiiiHoi poOOTH € PO3BUTOK TEOPETUKO-METOIUYHHUX 3acajl
yIPaBJIIHHS 1HHOBAIIAMHU B 0aHKIBCbKOMY O13HECi B yMOBaX IUGPOBOi EKOHOMIKH,
3MIIMCHEHHS] CUCTEMHOT0 aHalli3y Cy4YacHOi MPaKTHUKW 1HHOBATH3allli OaHKIBCHKOI
JUSTIBHOCTI M OOTPYHTYBaHHSI HAYKOBO-IIPAKTUYHUX MIJXOJIB 0 YAOCKOHAJIECHHS
MEXaHI13My yIpPaBIiHHS 1HHOBAI[IMHUM PO3BUTKOM OaHKIBCHKOTO O13HECY B YMOBax
naikuTanizamnii. O0’€KTOM JOCHIKEHHS € TMPOIEeCH 1HHOBAIIMHOTO PO3BUTKY
OaHKIBCHKOTO O13HECcy B ymoBax IM(poBoi TpaHchopmallii ekoHoMiku. [Ipenmer
JIOCIIIJIKEHHSI CTaHOBJIATh TEOPETUYHI, HAYKOBO-METOAMYHI 1 MPUKIAJHI 3acaju
YOpaBIIHHSA 1HHOBALISIMU B OaHKIBCBKOMY OI3HECi, a TaKoXX MEXaHi3MH,
IHCTPYMEHTH 1 TE€XHOJIOTii 3a0e3MeUeHHs 1HHOBAI[IMHOTO PO3BUTKY OaHKIBCHKUX
YCTaHOB y cepeAoBUII ITU(DPOBOi EKOHOMIKH.

Mertononoriyny OCHOBY JIOCJT1IPKEHHS CTaHOBUTH MOETHAHHS
3arajJbHOHAYKOBMX 1 CHEIIaJbHUX METOMIB, IO JIO3BOJHUJIO KOMIUJIEKCHO
MpPOaHaNI3yBaTH 1HHOBALIIMHUI pPO3BUTOK OaHKIBCHKOro Oi3HECY B YMOBax
rudporizamii. CUCTEMHHI 1 CTPYKTYPHO-(DYHKITIOHAIbHUNA TM1IXOIA BUKOPHUCTAHO
JUTSL PO3TIISIY 1HHOBAIlIN SIK IUTICHOTO MPOIIECY, €KOHOMIKO-CTAaTUCTUYHI METO/IH -
JUUISL OIIIHIOBAHHS TEHJCHIIIN 1 IMHAMIKU BIPOBAKCHHS ITU(PPOBUX TEXHOJOTIH, a
KOMITApAaTUBHUN aHaNI3 - JJIs TOPIBHSHHSA PO3BUTKY OAHKIBCHKUX IHHOBAIlN B
VYkpaini i 32 KopgoHOM. MeToIu MOJIETIOBAHHS i aHAIITUYHOTO OI[IHIOBAHHS JaJIN
3MOTY AOCHIAUTH €(PEeKTUBHICTh YNPAaBIIHHS 1HHOBALISIMH, TOJI SIK CTpAaTEeT1YHUMN
aHai3 1 MPOTHO3YBAaHHS BUKOPUCTAHO JUII OOTPYHTYBAHHS HAIPSIMIB PO3BUTKY 1

dbopmyBanHs dopcaiT-6aueHHs TpaHchopMallii 6aHKIBCHKOTO CEPEIOBHIIIA.



B nmochimkeHHsT pO3KPUTO TEOPETHKO-METOJIWYHI 3acald  YIpaBIiHHSA
1HHOBAIIsIMUA B 0aHKIBChKOMY Oi13HeC1 B yMoBax U poBoi ekoHoMmikH. Hacammiepen
noriau0JIeHO PO3yMiHHS HU(POBOI EKOHOMIKU K CYy4YacHOI MapaJurMH PO3BUTKY,
[0 HE 3BOAUTHCA JUIIE JO0 BIPOBALKECHHS 1H(OOpPMAIITHO-KOMYHIKAIIMHIX
TEXHOJIOT1H, a BitoOpakae AKICHO HOBUIM THIT €KOHOMIYHOI CUCTEMH, Y MEXax SKOT
JOMIHYIOUOTO 3HaueHHs HaOyBaioTh 1M(POBI [aHi, MeEpexXeBl B3aeMOIIi,
maTopMu, eIeKTPOHHI CEPBICH 1 HOBI MOJIeJIl CTBOPEHHS J0aaHoi BapTocTi. Ha
MiCTaB1 y3araJbHEHHS HAyKOBHX IM1IX0/IiB OOTPYHTOBAHO, IO HU(POBY EKOHOMIKY
JIOIIBHO TPAKTYyBaTH SIK OKPEMHUU CEKTOpP E€KOHOMIKH, Y SKOMY TOCHOJapchka
JISUTBHICTD 31MCHIOETHCS HA OCHOBI 1H(QOpMaIiiHO-KOMYHIKAIIMHUX 1 ITH(PpoBHUX
TEXHOJIOT1, a KJIIYOBUMH 3aco0aMH BHUPOOHMIITBA BHUCTYNAIOTh LHUQPPOBI,
CJIEKTPOHHI Ta BIPTYyaJIbHI JIaHI.

OnHOYacHO YTOYHEHO 3MICT Kareropii «uudposizaimis». [loBemeHo, Mo
nM(QpoBI3AII0 CHiA PO3MIIAJATH SK OUIbII IIMPOKUM TpOLEC, HIK IMPOCTO
aBTOMAaTH3allisl 00 KOMIT FOTEepHU3allisi OKPEMHUX OTepalliid, OCKIJIbKA BOHA OXOIUTIOE
aKTUBHE BIPOBAHKCHHS, MMONTUPEHHS, YIOCKOHAJICHHS 1 BUKOPUCTaHHS MU(PPOBHUX
TEXHOJIOT1H y pi3HUX cepax CyCHITBHOTO i eKOHOMIYHOTO KHUTTS.

YV po6oTi HaroJomeHo, o udpoBi3allis 3yMOBIIIOE TpaHCchOopMallito Moienen
(YHKILIOHYBaHHA €KOHOMIYHMX CHCTEM, 3MIHY TMPUHLMUIIB B3a€EMOJII MK
yYaCHUKaMHU PUHKY, (OpMyBaHHS HOBUX MIJIXO/IB 10 OpraHizailii 013HeC-IpoIIeCiB,
a TaKOX CTBOPIOE MIAIPYHTSA MJis TOSBU HOBUX PHUHKIB, MOCIYr 1 KaHaliB
KOMYHIKaIii. ¥ IbOMY KOHTEKCTI BCTaHOBJEHO, IO JIsi OAHKIBCBKOTO CEKTOPY
dpoBi3allis 0O3HAYAE HE JIUIIIE TEXHOJIOTIYHE OHOBJICHHS, a 1 IITMO0KY TIepe0y 0By
BCI€1 JIOT1KA 0OaHKIBCHKOI JISLJIBHOCTI.

YTOYHEHO EKOHOMIYHY CYTHICTh OaHKIBCHKMX I1HHOBaIlid. Ha BinmMiHy Bin
NIOXOMIB, Y SKUX AaKIEHTOBAHO IMEPEBAXXHO HA MPOAYKTOBOMY  AaCIEKTI
HOBOBBEJICHb, 0aHKIBCHKY 1HHOBAIIIKO 3alIPOTMIOHOBAHO PO3TJISIATH SIK PE3ysIbTaT
IHHOBAIIIMHOI MISUIBHOCTI 0aHKy, M0 peamidyeTrbess y ¢opMi HOBUX abo
BJIOCKOHAJICHUX (p1IHAHCOBUX MPOJIYKTIB, MOCIYT UM TEXHOJIOTIYHUX MpolieciB. [lei

OiAXIA TO3BOJISIE PO3IIMPUTA MEX1 TPAaKTyBaHHA 1HHOBALIMHOTO PO3BUTKY



0aHKIBCHKOTO Oi3HECY 1 MIAKPECIUTH HOro cUcTeMHUM Xapakrtep. Kpim Toro,
JIOBEJICHO, 1110 OaHKIBCHbKI 1HHOBAIIIT HEOOX1THO PO3TIISIATH HE TIIBKH K JKEPEIO
JIOTATKOBHUX JIOXO/IB 200 KOHKYPEHTHHX TIepPEBar, a i sk 3aci0 MOIMIIeHHS SKOCTI
0oOCITyrOByBaHHSI, TIJABHUINCHHS €(GEKTUBHOCTI O13HEC-TPOIIECiB, 3MEHIICHHS
TpaH3aKUIHHUX BUTPAT 1 3MIITHEHHSI aJalTUBHOCTI OaHKIBCHKOi yCTaHOBH.

CucreMaTH30BaHO MEXaHI3MH YMPaBIiHHSA 1HHOBaLiIMU B OaHKIBCHKOMY
OI3Hecl, SKI IOBHUHHI BKJIIOYAaTH KOMIUIEKCHHM CHHTE3 JIBOX CKJIAJOBHX
KOMIIOHEHTIB, 30KpeMa OMEepPAaTUBHOTO 1 CTPATEriuHOrO YMHPaBIiHHS, KOXHHUH 13
KOTPHUX BTUTIOETHCS MUISIXOM 3aCTOCYBaHHS (DYHKIIIH IHHOBAIIMHOTO MEHEI)KMEHTY,
a caMe MPOTrHO3YBaHHS, MJIaHYBaHHS, aHAJI3y PUHKY, aHAJ3y YMHHUKIB BIUIUBY,
BUOOpPY YNPABIIHCHKUX PIlI€Hb, MOTHUBAILIO 1 KOHTPOdb. OOrpyHTOBaHO, IO
CUCTEMa YTIPaBJIIHHA IHHOBAIISIMU Ma€ 0a3yBaTHUCs Ha CTPYKTYpPOBaHIN CyKyITHOCTI
OPUHIUIIB, METOMIB Ta OpraHi3allliHUX MEXaHI3MIB, SKi 3a0e3Me4yloTh
[iJIeCTIpSIMOBaHE BHUKOPUCTAaHHS PECypCiB Ui CTBOPEHHS, BIIPOBA/KCHHS Ta
OIIHIOBAHHS 1HHOBAIlIM y OaHKIBCHKIN mdismbHOCTI. JloBeneHo, mo eheKTUBHE
YOpPaBJIIHHS 1HHOBAILISIMU TIependavyae He 130JIbOBAHE BIPOBAKEHHS OKPEMHX
TEXHOJIOT1H, a GOpMyBaHHS IIITICHOT YIIPABIIHCHKOI CUCTEMH, 3/1aTHOI IHTETpyBaTH
CTpaTeriyHi LIl  PO3BUTKY OaHKy, KaJIpoBl KOMIIETEHLIi, TEXHOJIOTTYHY
1H(PaACTPYKTYpY Ta 30BHIIIHI (PaKkTOpH HU(PPOBOTO CEPETOBHUILIA.

[IpoctexkeHo, 10 1HHOBAIIWHUI PO3BUTOK OaHKIBCHKOTO Oi3HeCy B YKpaiHi
B1JIOYBA€ETHCS B yMOBaxX HEPIBHOMIpHOI 1u(poBoi TpaHcpopmaliii. 3 0THOTO OOKY,
O0aHKM JOCUTHh AKTHBHO BIPOBAKYIOTh MOOUIbHI JOJATKH, IHTEPHET-OaHKIHT,
OE3KOHTAKTHI TUTATDXKHI CepBicH, MUGPOBY 1IEHTU(IKAIIIO, EIEMEHTH BIIKPUTOTO
OaHKIHTY Ta HOB1 KJIIEHTCHKI cepBiCH. 3 1HIIOrO OOKY, LIEW MPOIEC CTPUMYETHCS
IHCTUTYIIHHUMH, (iHAHCOBUMH Ta Oe3nekoBuUMH oOMexeHHsMU. Came ToMmy
BaYXJIMBE MiCIIe BIIBEJCHO HE JIUIIIEC OMKCY MO3UTHBHUX 3PYIICHB, & 1 BUSBICHHIO
CYNEepEeYHOCTEH, SIKI CYyNPOBOKYIOTh IHHOBALIIITHUI PO3BUTOK OaHKIBCHKOI cdhepu
B CYYaCHHUX YKPAiHCHKUX YMOBAaX.

Okpemy yBary MNpHUIUICHO KOMIApPAaTUBHOMY aHaNI3y 1HHOBaTH3allii

OaHKIBChKOTO O13HeCy B YKpaiHi 1 3apyOikHuX KpaiHax. Lle gamo 3mory nobauntu,



0 3aKOpJOHHA TMpaKTHKa 3HAYHO MIBUAIIEC I1HTErpye HUGPOBI PIIICHHS B
OaHKIBCBbK1 O13HEC-MOJEI, aKTHUBHIIIE BUKOPUCTOBYE BIAKpUTUM OaHKIHT, API-
pilIeHHs, OJIOKYEHH, TYYHUI 1HTENEKT, MU(PPOBI €KOCUCTEMHU Ta CHIBIPALIO 3
(IHTEX-CEKTOPOM.

Ha upomy 1111 ykpaiHChKUM 0aHKIBCHKUH CEKTOP MPOJAEMOHCTPYBAB HE CTUIBKH
BIJICYTHICTh 1HHOBALIIHHOTO PYyXy, CKUJIBKUA HOro (hparMeHTapHICTh 1 HEOJHAKOBY
rIIMOMHY B PI3HUX CErMEHTaX. Y pe3yJibTaTi TAaKOTO MOPIBHAHHS BAAIOCS TOUYHIIIE
BU3HAYMTH HE JIUIIIC HASBHI BIICTAaBaHHS, a 1 T1 HANIPSIMH, Y SKUX YKPaiHChKI OaHKU
BXKE MalOTh OCHOBY JUIs [TOJAJIBIIOI MOJIEpHI3alli.

Haii6i1p111 aHaITUYHO HACHUEHUM Y MEXaX JIPYyroro po3JAUTy CTaB MiapO3/i,
MPUCBAYEHUH OLIIHIII TEXHOJIOT1i YIpaBIIiHHS IHHOBALISIMU B 0aHKIBCbKOMY O13HEC]
Ta IHCTUTYILIMHOTO 3a0e3medyeHHs ix peam3amii. TyT yBary mnepeHeceHo 3 OIHUCY
IHHOBAl[IMHUX NPOAYKTIB HA NMUTaHHS, HACKUIbKM caml OaHKHM TOTOBI HUMH
ynpasisTh. [TokazaHo, o pe3ynbTaT iIHHOBALIMHOTO PO3BUTKY 3AJIEKUTh HE TUIbKU
BiJl HAsSBHOCTI CyYaCHHMX CEpBICIB, a 1 BiJ TOro, SIK OpPraHi3oBaHi BHYTPIIIHI
MEXaHI3MH TNPUUHATTA PpIlIeHb, KOOPJMHALIl MIIPO3AUIB, BIPOBAKEHHS
TEXHOJIOT1H, OI[IHIOBAaHHS PU3HUKIB 1 B3aeMOJil 3 30BHINIHIMU MapTHepamu. Came
TOMY 1HHOBalli B OaHKIBCbKOMY O13HECI MpPOAHATI30BaHO fAK YIPaBIIHCHKY
KaTeropito, a He JIMIIE SIK TEXHIYHE OHOBJICHHSI.

VY mporieci OlIHIOBaHHS BUSBJICHO, 10 B Cy4YaCHOMY OaHKIBCBKOMY CEKTOP1
TEXHOJIOT1i yNpPAaBIIHHS 1HHOBALISIMU HEPIJKO PO3BUBAIOTHCS IIBHUJIIE HA PIBHI
OKpEeMHX CEpBICIB, HI)XK Ha PIBHI IUTICHOI yMHPAaBIIHCHKOI CHCTeMH. [HIIMMH
CJIOBaMH, OaHKU MOXYTh JIOCUTh aKTUBHO BIPOBAJ)KYBaTH HOBI IIU(POBI TPOTYKTH,
aJle BOJHOYAC HE MAaTH JIOCTaTHBO Y3TO/DKEHOTO MEXaHi3My CTpaTerigHoro
yIpaBIiHHS IMMA 3MiHaMu. [le posBIsS€TbCS Y 4aCTKOBOCTI IHHOBAIIIWHUX PIIICHD,
HEPIBHOMIpHIN 1U(POBINA 3pUIOCTI PI3HUX OAHKIBCBKUX YCTaHOB, Pi3HOMY pIBHI
1HTErpallii TEeXHOJIOT1H y BHYTPIIlIHI MPOILECH Ta HEOAHAKOBIA TOTOBHOCTI /10 POOOTH
B €KOCHCTEMHOMY CEpPEIOBUIIII.

[HcTuTyIMiHE 3a0€3neueHHs peai3allii 0aHKIBChKUX 1HHOBAIIIA PO3TJIIHYTO K

okpeMuil aHanmiTuyHuM OJ0K. [TokazaHo, 1o 17 pO3BUTKY 1HHOBAIII HETOCTATHHO



JMIIEe TEXHOJOrIYHOI TOTOBHOCTI OaHKiB. He MeHIl BaXJIMBUMU € SKICTb
HOPMATUBHOTO MOJIsA, MATpUMKA IU(PPoBOi 1aeHTUdIKALT, PO3BUTOK IIATIKHOT
1HOPACTPYKTYpH, NPaBOBI YMOBH JJii BIAKPUTOTO OaHKIHTY, MOXIIUBOCTI
0e3reyHoro 0OMiHy JaHUMHU Ta 3arajbHa JIOTiKa PeryJaTOpHOI MOMITUKH. Y OMY
KOHTEKCT1 3p00JICHO BHCHOBOK, ITIO 1HCTUTYIIIITHE cepeloBHINe B YKpaiHi xoda 1
JEMOHCTPY€E TIOCTYI Y HampsiMi mudpoBoi TpaHchopmariii, oJHaK IIe HE TTOBHOIO
Miporo 3a0e3mnedyye Oe3lepenikoHe 1 CHUCTeMHE pO3rOpTaHHS I1HHOBAIHd Yy
OaHKIBCHKOMY Oi3HECI.

BcranoBineHo, 110 CydyacHUW CTaH yMNpaBlliHHS 1HHOBAI[ISIMU B 0aHKIBCHKOMY
O13Hecl B YKpaiHi € CynepeuwIuBUM. 3 OJHOro OOKy, HasBHa peajibHa JMHaMiKa
nM(POBUX 3MIH, OHOBJICHHS CEpPBICIB Ta PO3MIMPEHHS 1HHOBALIWHUX pIIIEHb. 3
THIIIOTO - 30€PIratoThCsl CTPYKTYPHI 0OMEKEHHS, K1 HE IO3BOJISAIOTH ITUM MpoliecaM
NepeNTH y MOBHICTIO cUCTEMHUH (popmat. Came 1iell BUCHOBOK CTaB MACTaBOKO ISt
MOJAJIBLIOrO MEPEXO0ly 10 OOIPYHTYBaHHS CTPATETIYHUX MIIXOJ1B, MOJAEpHI3AIll
TEXHOJIOT1M YIpaBIiHHSA 1HHOBALlIMHUM PO3BUTKOM OaHKIB Ta pO3pOOJICHHS
(bopcailT-opieHTUPIB iX MOAANBIIOT TpaHChOpMAITii.

3anponoHOBaHO  KOHIENTyaJlbHY MOJENb  YMNPaBIiHHS  1HHOBAIIHUM
PO3BUTKOM OGaHKIBCHKOTO Gi3HeCy B yMoBax Hu(poBoi exoHoMikH. [i 3MicT nossrae
B TOMY, 1110 IHHOBAILIITHUI PO3BUTOK OAHKY CJI1J] PO3TJISAATH K PE3YJIbTAT B3a€EMOAIT
30BHIIIHIX 1 BHYTPIIIHIX YMHHUKIB. J[0 30BHIIIHIX BIIHECEHO TEXHOJIOTTYHI TPEH/IH,
PEryJIsSTOPHI 3MIHU, KOHKYPEHTHUM TUCK 1 3MiHY MOTpeO KiieHTIB. [0 BHYTpilIHIX
- pecypcHuil TOTeHIian OaHKy, pIBEHb KaJpOBUX KOMIIETEHIIA 1 CTaH
TEeXHOJIOT1YHO1 0aszu. Po3pobieHa Mopaens nae 3MOTy MOOAQYUTH 1HHOBAIIWHUN
PO3BUTOK HE SIK HaOIp PO3PI3HEHUX PIILIEHb, a K [UTICHUI Tpolec, SKUil moTpedye
y3TOJIPKEHOTO yIPaBIIiHHS.

OkpeMO  MIAKPECIEHO, 10 MOJEpHi3alis TEXHOJIOTIM  ympaBiiHHS
IHHOBAIIMHUM PO3BUTKOM OaHKIB HE TOBUHHA 3BOJUTHUCS JIMIIE O OHOBJICHHS
OKpeMHX LH(pPOBUX cepriciB. Maerbcs mpo GilbIn MMPOKY HepeOynoBy: 3MiHY
MIIXO0IB A0 NPUUHATTS pllIeHb, MOCUJIEHHS aHAIITUYHOI CKJIa/I0BOi, OHOBJICHHS

BHYTPILIHIX MPOILERyp, PO3MHUPEHHS UGPOBOI B3aEMOIT 3 KIIEHTAMH 1 OLIbII



TICHE BKJIFOUCHHS OaHKY B CydyacHE TEXHOJIOTIUHE cepeloBUIIe. Y IIbOMY KOHTEKCTI
MOKa3aHo, 110 e(PEKTUBHICTh IHHOBAIIIMHOTO PO3BUTKY 3HAYHOIO MIPOIO 3aJICKHUTh
BiJl TOTO, HACKIIbKA OaHK 3MaTHUN TEPEeHTH BiA dYacTKoBOi mudposizailii a0
CUCTEMHOTO TEXHOJIOTTYHOTO OHOBJICHHS.

Y poOOTI TakoXX OKpPECICHO NEPCIEKTUBHI TEXHOJOTIYHI OPIEHTUPH IS
GaHKiBCBKOTO Oi3HeCy. MeThcs Npo BHKOPHMCTAHHS BiIKPHTHX iHHOBAIIii,
eKOCUCTeMHOTO miaxoay, API-pimienp, OJIOKYEHH-TEXHOJIOTIH, aBTOHOMHOTO
OaHKIHTY, enleMeHTiB reimigikariii Ta [oT-pimens. Yci 1l HapsIMU PO3TIISIHYTO SIK
IHCTPYMEHTH, 1110 MOKYTh BIUIMBATH HAa THYYKICTh OaHKY, IIBUKICTh HOTO peakIlii
Ha 3MIHM Ta AKICTh B3aEMO/IIi 3 KITIEHTAMH.

VY poboTi okpemy yBary mpuaiieHo ¢hopcalT-MPOrHO3YBAaHHIO CEPEOBHUIIA
IHHOBAIIIMHOTO PO3BUTKY OaHKIBCHKOTO Oi3HECY B yMOBax JiJKUTaII3alli.
[Toka3zaHo, 110 3a Cy4acHOi IIBUJKOCTI TEXHOJOTIYHUX 3MIH OaHKIBChKI YCTAaHOBHU
B)K€ HE MOXYThb OpIEHTYBAaTUCS JIMIIE HA TOTOYHI PHUHKOBI CHUTHAJIX abo
KOPOTKOCTPOKOBE TutaHyBaHHs. Came ToMy (popcaliT po3MISIHYTO SIK 1HCTPYMEHT
BUIIEPEKAIBHOTO OaveHHs, SIKUA Ja€e 3MOTy HE NpocTo (IKCyBaTH HasgBHI
TEGHJICHIIII, a BH3HAYaTH MOXJIMBI HampsIMUA TMOJANbIIOI  TpaHchopmarlrii
OAHKIBCHKOTO CEpeoBUIIA IiJl BIUIMBOM LU(PPOBHX TEXHOJOTIH, PEryISATOPHUX
3MiH, HOBUX MOJI€JIeH KJIIIEHTCHKOI MOBEAIHKH Ta PO3BUTKY (iHTeX-exocucTeM. Lleit
MJIX17] J03BOJIsi€ OaHKaM Kpallle OIiHIOBAaTH MaOyTHI BUKIIMKH, 3HH)KYBAaTH PIBEHb
HEBM3HAYEHOCTI Ta MPUIIMATH OUTbII BUBAKEHI CTPATET14HI PILICHHS.

Y pesynbTaTi MOCHIKEHHS HAOyJIM MOJAJBIIOTO PO3BUTKY MIAXOAHW MO
dbopMyBaHHS CTpaTEriYHUX HAIpPSMIB 1HHOBAI[ITHOTO PO3BUTKY OaHKIBCHKOTO
cekTopy Ykpainu. OOIpyHTOBaHO, IO JO MPIOPUTETHUX OPIEHTUPIB HAIECKATH
IMIUIEMEHTALISA MDKHApOIHOTO TIOCBITY PO3BUTKY (biHTEX-1HHOBAIIIH,
BUKOpUCTAaHHA LU(PpoBUX miIatdopM A MDKHAPOJIHUX IUIATEXIB, PO3BUTOK
MOOUIBHOTO OAHKIHTY, CTBOPEHHS U(POBUX (HIHAHCOBUX €KOCUCTEM, aKTHBI3ALIISA
criBrpaill 0aHKiB 13 (IHTEX-KOMIAHISIMH 1 MOCUJICHHS 1HCTUTYLIMHOI MIATPUMKH

ndpoBoi Tpancopmariii 6aHKIBCHKOI TISIIBHOCTI.



[lokazaHo, 1m0 peamizalis LIUX HaNpSAMIB CTBOPIOE TEPEAYMOBH IS
MIJBUIICHHS  aJalTUBHOCTI  OaHKIBCHBKOTO  CEKTOpPY, 3MIIHEHHS  HOTO
KOHKYPEHTOCIIPOMOXKHOCTI Ta PO3IIMPEHHS MOXJIUBOCTEH MJig 1HTerpamii y
riio0anpHul ¢ poBui HiHAHCOBUM MPOCTIP.

OTxe, TOCTaBJeHA B IUCEpTAaIlii MeTa OyJia TOCATHYTa, a BU3HAUCHI 3aBIaHHS
- TOCTIZOBHO pPO3B’si3aHl. Y poOOTI BAANOCS HE JIMIIE YTOYHUTU TEOPETUKO-
METOJI0JIOT1YH1 3acaJy YIpaBIiHHS IHHOBAIISIMHU B 0aHKIBChKOMY O13HECI B yMOBax
1 pPOBOi EKOHOMIKH, a 1 MOKa3aTH, K Il MPOIECH MPOSBIAIOTHCSA HA MPAKTHUILIL, K1
OOMEXEHHs X CTPUMYIOTh 1 B SIKOMY HampsiMi Mae BiOyBaTHUCS TOJAJIbIIe
OHOBJICHHS 0aHKIBCHKOI JisNIbHOCTI. Came TOMY pe3yJIbTaTH JIOCHIIXKEHHS JIOTTYHO
MOEIHYIOTh TPH PiBHI: TEOPETUYHUM, AaHATITUYHUH 1 TPUKIIAAHUI, a 3aIIPOIIOHOBAaHI1
MIIXOAW JIal0Th IIJCTaBH PO3TJISAAATH IHHOBAIIMHUM PO3BUTOK OaHKIBCHKOTO
O13HeCy fK IITICHUM MpoIec, 10 MOTPEOYy€e CTPATETIYHOTO OaYeHHS, TEXHOJIOTTYHO1
THYYKOCTI Ta BUTIEPEHKAITBHOTO MMPOTHO3YBAHHS.

Kiarw4oBi ciaoBa: inHoBalii, OaHKIBCBKHH Oi3Hec, IM(]poBa EKOHOMIKA,
uudposizaiis, nudpoBui OaHKIHT, 1HHOBaTH3allis, (IHTEX, BIAKPUTHI OaHKIHT,

HEO0OAHKIHT, OJIOKYEHH, CTpaTeriuHe yIpaBIiHHs, POpCalT-IPOrHO3yBaHHS.
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The purpose of this dissertation is to develop theoretical and methodological
foundations for innovation management in the banking business within the digital
economy, to conduct a systemic analysis of current practices in banking innovation,
and to substantiate scientific and practical approaches to improving the mechanism
of managing innovative development in the banking business under digitalization
conditions. The object of the study is the processes of innovative development in the
banking business amid the digital transformation of the economy. The subject of the
study includes theoretical, scientific-methodological, and applied foundations of
innovation management in banking, as well as mechanisms, tools, and technologies
ensuring the innovative development of banking institutions in the digital economy
environment.

The methodological basis of the research combines general scientific and
specialized methods, enabling a comprehensive analysis of innovative development
in banking under digitalization. Systemic and structural-functional approaches were
used to consider innovations as an integral process; economic-statistical methods
were applied to evaluate trends and dynamics of digital technology implementation;
and comparative analysis was employed to compare the development of banking
innovations in Ukraine and abroad. Modeling and analytical evaluation methods
allowed for studying the effectiveness of innovation management, while strategic
analysis and forecasting were used to justify development directions and to form a
foresight vision of the transformation of the banking environment.

The study reveals the theoretical and methodological foundations of innovation
management in the banking business within the digital economy. Primarily, it

deepens the understanding of the digital economy as a modern development



paradigm, which is not limited merely to the implementation of information and
communication technologies but reflects a qualitatively new type of economic
system. In this system, digital data, network interactions, platforms, electronic
services, and new models of value creation gain dominant importance. Based on a
synthesis of scientific approaches, it is substantiated that the digital economy should
be considered as a distinct sector of the economy, where economic activities are
carried out based on information-communication and digital technologies, and the
key means of production are digital, electronic, and virtual data.

Simultaneously, the content of the category "digitalization" is clarified. It is
demonstrated that digitalization should be viewed as a broader process than merely
automation or computerization of individual operations, as it encompasses the active
implementation, dissemination, improvement, and use of digital technologies in
various spheres of social and economic life.

The work emphasizes that digitalization drives the transformation of economic
system functioning models, changes the principles of interaction among market
participants, forms new approaches to organizing business processes, and creates a
foundation for the emergence of new markets, services, and communication
channels. In this context, it is established that for the banking sector, digitalization
means not only technological renewal but also a profound restructuring of the entire
logic of banking activities.

The economic essence of banking innovations is clarified. Unlike approaches
that focus mainly on the product aspect of innovations, banking innovation is
proposed to be considered as the result of a bank’s innovative activity, realized in
the form of new or improved financial products, services, or technological processes.
This approach allows expanding the boundaries of interpreting the innovative
development of the banking business and to emphasize its systemic nature.
Furthermore, it is demonstrated that banking innovations should be regarded not
only as a source of additional income or competitive advantages but also as a means
to improve service quality, enhance the efficiency of business processes, reduce

transaction costs, and strengthen the adaptability of banking institutions.



The mechanisms of innovation management in the banking business are
systematized, which should include a comprehensive synthesis of two key
components: operational and strategic management. Each of these is implemented
through the application of innovation management functions, namely forecasting,
planning, market analysis, impact factor analysis, decision-making, motivation, and
control. It is substantiated that the innovation management system must be based on
a structured set of principles, methods, and organizational mechanisms that ensure
the purposeful use of resources for the creation, implementation, and evaluation of
innovations in banking activities. It is proven that effective innovation management
implies not the isolated introduction of individual technologies but the formation of
an integrated management system capable of aligning the bank’s strategic
development goals, personnel competencies, technological infrastructure, and
external factors of the digital environment.

It is observed that the innovative development of the banking business in
Ukraine occurs amid uneven digital transformation. On one hand, banks actively
implement mobile applications, internet banking, contactless payment services,
digital identification, elements of open banking, and new customer services. On the
other hand, this process is constrained by institutional, financial, and security
limitations. Therefore, significant attention is given not only to describing positive
changes but also to identifying contradictions accompanying the innovative
development of the banking sector under current Ukrainian conditions.

Special attention is paid to the comparative analysis of banking innovation in
Ukraine and foreign countries. This allowed revealing that foreign practice
integrates digital solutions into banking business models much faster, actively
utilizing open banking, API solutions, blockchain, artificial intelligence, digital
ecosystems, and collaboration with the fintech sector.

Against this background, the Ukrainian banking sector has demonstrated not so
much a lack of innovative movement as its fragmentation and uneven depth across
different segments. As a result of this comparison, it became possible to more
precisely identify not only existing gaps but also those areas where Ukrainian banks

already have a foundation for further modernization.



The most analytically rich part of the second chapter was the subsection
dedicated to assessing innovation management technologies in banking and the
institutional support for their implementation. Here, the focus shifted from
describing innovative products to the question of how ready banks themselves are to
manage them. It was shown that the outcome of innovative development depends
not only on the availability of modern services but also on how internal mechanisms
for decision-making, coordination of departments, technology implementation, risk
assessment, and interaction with external partners are organized. Therefore,
innovations in banking are analyzed as a management category rather than merely
technical upgrades.

During the evaluation, it was found that in the modern banking sector,
innovation management technologies often develop faster at the level of individual
services than at the level of an integrated management system. In other words, banks
may actively introduce new digital products but lack a sufficiently coordinated
mechanism for strategic management of these changes. This manifests in partial
innovation solutions, uneven digital maturity among different banks, varying levels
of technology integration into internal processes, and differing readiness to operate
n an ecosystem environment.

Institutional support for the implementation of banking innovations was
considered as a separate analytical block. It was shown that technological readiness
alone is insufficient for innovation development. Equally important are the quality
of the regulatory framework, support for digital identification, development of
payment infrastructure, legal conditions for open banking, secure data exchange
capabilities, and the overall logic of regulatory policy. In this context, it was
concluded that although the institutional environment in Ukraine shows progress
toward digital transformation, it still does not fully ensure the seamless and
systematic deployment of innovations in banking.

It was established that the current state of innovation management in Ukrainian
banking is contradictory. On one hand, there is real dynamism in digital changes,
service updates, and expansion of innovative solutions. On the other hand, structural

limitations persist that prevent these processes from becoming fully systemic. This



conclusion formed the basis for further justification of strategic approaches,
modernization of innovation management technologies in banks, and development
of foresight guidelines for their further transformation.

A conceptual model of innovation management in banking business
development under the digital economy was proposed. Its essence is that a bank’s
innovative development should be viewed as the result of interaction between
external and internal factors. External factors include technological trends,
regulatory changes, competitive pressure, and changing customer needs. Internal
factors include the bank’s resource potential, level of staff competencies, and state
of technological infrastructure. The developed model allows viewing innovative
development not as a set of fragmented decisions but as an integrated process
requiring coordinated management.

It was specifically emphasized that modernization of innovation management
technologies in banks should not be limited to updating individual digital services.
It involves a broader restructuring: changing decision-making approaches,
strengthening analytical components, updating internal procedures, expanding
digital interaction with clients, and more closely integrating the bank into the modern
technological environment. In this context, it was shown that the effectiveness of
innovative development largely depends on the bank’s ability to move from partial
digitalization to systemic technological renewal.

The study also outlines promising technological directions for the banking
business. These include the use of open innovation, an ecosystem approach, API
solutions, blockchain technologies, autonomous banking, elements of gamification,
and IoT solutions. All these areas are considered as tools that can influence a bank’s
flexibility, speed of response to changes, and quality of customer interaction.

Special attention is given to foresight forecasting of the innovation
development environment in banking under digitalization. It is shown that, given the
current pace of technological change, banks can no longer rely solely on current
market signals or short-term planning. Therefore, foresight is viewed as a tool for
anticipatory vision, enabling not just the identification of existing trends but also the

determination of possible directions for further transformation of the banking



environment under the influence of digital technologies, regulatory changes, new
customer behavior models, and the development of fintech ecosystems. This
approach allows banks to better assess future challenges, reduce uncertainty, and
make more balanced strategic decisions.

As a result of the research, approaches to forming strategic directions for the
innovative development of Ukraine’s banking sector have been further developed.
It is substantiated that priority directions include the implementation of international
experience in fintech innovation development, the use of digital platforms for
international payments, the development of mobile banking, the creation of digital
financial ecosystems, the activation of cooperation between banks and fintech
companies, and strengthening institutional support for the digital transformation of
banking activities.

It i1s shown that implementing these directions creates prerequisites for
enhancing the adaptability of the banking sector, strengthening its competitiveness,
and expanding opportunities for integration into the global digital financial space.

Thus, the goal set in the dissertation was achieved, and the defined tasks were
consistently solved. The work managed not only to clarify the theoretical and
methodological foundations of innovation management in banking business within
the digital economy but also to demonstrate how these processes manifest in
practice, what constraints hinder them, and the direction for further renewal of
banking activities. Therefore, the research results logically combine three levels:
theoretical, analytical, and applied, and the proposed approaches provide grounds to
consider innovative development in banking as an integrated process requiring
strategic vision, technological flexibility, and anticipatory forecasting.

Keywords: innovations, banking business, digital economy, digitalization,
digital banking, fintech, open banking, neo banking, blockchain, strategic

management, foresight forecasting.
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