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VY nucepramiiiHii poOOTI MIANPUEMHUIIBKANA MOTEHIAT PO3TIISIAETHCS K
CYKYTHICTh HAasIBHUX pECypCiB, MOKIUBOCTEH, 3HaHb, YMIiHb, MOTHUBAI[IHHUX
YUHHUKIB, [0  3a0e3Ne4yloThb  3JaTHICTh  CYO’€KTIB  TOCIOAAPIOBaHHSA
3arMo4YaTKOBYBaTH Ta €()EKTUBHO BECTU MIMPUEMHUIIBKY ISJIBHICTD B YMOBax
MEeBHOTO periony. Jlo ckiaay miAnpUEMHUIIBKOTO MOTEHIIATY HAJIEkKaTh JTI0ICHKUM
KamiTaJl, piHaHCOBI Ta MaTEplalbHO-TEXHIYHI pECypCH, IHPPACTPYKTypa NIATPUMKHU
HIIPUEMHHIITBA, @ TaKOXX PIBEHb 1HHOBAIIMHOI KYJIbTYpU Ta MIAMPUEMHHUIIBKOT
1HILIaTUBH, 110 (POPMYETHCA HA OCHOBI BU3HAYEHHS (DOPMOTBOPUYMX CKJIAJOBUX Ta
BiJIOOpaXkae B3a€MO3B’SI30K MDK €JIeMEHTaMHU 1HCTUTYLIMHOTO Ta opraHizaiiitHo-
E€KOHOMIYHOTO 3a0€3MeYeHHS.

CyuacHi BuMorun 10 (opMyBaHHA €()EKTUBHOI CHCTEMHU YIPaBIIHHSA
perioHaTbHUM PO3BUTKOM 3yMOBJIIOIOTH 3MIHM IMAXOIIB Ta MPUHIIMIIB MIOAO0 iX
NpaKkTU4YHOiI peanizauii. BaxinuBicTh HajnaroJHKeHHs €QEKTUBHOI CUCTEMU
VOpPaBIIHHSA ~ PETIOHAJBHUM  PO3BUTKOM €  3alOpyKOK  Pe3yJIbTaTUBHOTO
dbopMyBaHHS MIANPUEMHUIIBKOTO TIOTEHIIANy B CKJIAJHUX YMOBax BEICHHS
rocrnofapchbkoi  AisIbHOCTI. Bu3HaueHo, 1o  e(EeKTUBHICTh  YIpaBIIHHSA
M1ITPUEMHHUIIBKUM TOTEHIIAJIOM PETIOHY € 0araTorpaHHUM SIBUIIIEM, 1110 OXOIUTIOE
cTparterii, IHCTUTYTH, PECYPCH, JIFOJCHKHUM KamiTaa Ta mapTHepCcTBO. BoHa BuMarae
BiJl KEPIBHUKIB HAa PEriOHAJILIOMY PiBHI YIPABIIHHS HE JIUIIE KOMIETEHTHOCTI, ajie
W cTpareriyHoro OadeHHs, BMIHHA (OPMYBaTH HOBY SKICTh EKOHOMIYHOTO
CepeloBHUIIA Ta MIATPUMYBATH MIAMPUEMIIIB B YMOBAX NOCTIMHMUX 3MiH. Came uepes
PO3BUTOK MIANPUEMHHIITBA PETIOHW 3JaTHI peani3yBaTH BIACHUN €KOHOMIYHUN

NOTEHL1aJ, TMOCHWJIMTU COLalbHYy CTaOUIBHICTh 1 CHPHUSATH CTAJIOMY PO3BUTKY



JIep’KaBU 3arajioM.

J171s epeKTUBHOTO YIPaBIIiHHS pPEriOHaILHIUM PO3BUTKOM Ta CTBOPEHHS YMOB
JUTSI 3pOCTaHHS M1ITPUEMHHIITBA HEOOX1/IHE 3aCTOCYBAHHSI Cy4YaCHOT'O METOAUYHOTO
IHCTpyMeHTapito. Y poOOTI 3apOMOHOBAHO Ta OOTPYHTOBAHO METOJWYHI 3acaau
JOCITIKCHHS M AMPUEMHHUIIBKO-OPIEHTOBAHOTO 1HCTUTYIIIMHOTO CepeoBHUINA Ha
perioHajJpHOMY PiBHI, 1110 JO3BOJIIE€ KOMILJIEKCHO BU3HAYATH BIUIUB 1HCTUTYLIMHUX
(dbakTopiB Ha PO3BUTOK IMMANPUEMHHUIITBA Ta HANAE€ MOXKIWBICTh 3aCTOCYBaHHS
IHHOBAI[IMHUX MAXOAIB JO YIPaBIIHHA MIIIPUEMHUIIBKUM  ITOTEHIIAIIOM
pErioHAIBHOTO PO3BUTKY, K1 0a3yIOThCS Ha aJalTHBHOCTI, IHTErpalii pecypciB Ta
OpI€HTAIlli Ha CTaje 3pOCTaHHA B Cy4acCHUX COL1aJbHO-€KOHOMIYHHUX YMOBAaX.

Jlep>xaBHUI (QYHKIIOHATBHO-PETYJISITOPHUN BIUTUB BU3HAYEHO IPOBIIHUM
YUHHUKOM Yy (OpMyBaHHI MIANPUEMHUIBKOTO TOTEHIIAly, IO 3abe3nedye
y3rOJKEHICTh HOPMATHUBHO-TIPAaBOBOI 0a3M, PO3BUTOK OCBITHbO-IHHOBAIIMHOI
1HQpaCTpyKTypu Ta CTUMYJIOBaHHS EKOHOMIYHOI akTUBHOCTI. dopmyBaHHS
COPHUSATIMBOTO MIJMPUEMHUIBKOIO KIIMATy TakKoX Iepeadadyae CTBOPEHHS
BIJIMOBITHUX  COLIAJILHUX yMOB, SIKI CHPSMOBYIOTBCA Ha  YTBEPJKCHHS
NIAIPUEMHUIBKOI KyJIbTYpH, IIO JO3BOJISIE HE JIMIIE AaKTUBI3yBaTH AUIOBY
1HIIIATUBY, a 11 3a0€3MEeUnTH 1i CTATICTh B yMOBaX TpaHCHOPMAIIIITHOT eKOHOMIKH.

JloBeieHo, 110 MOETHAHHS OLIHIOBAJILHOTO Ta YMPAaBIIHCHKOTO KOMITOHEHTIB
y MEXKax €IMHOI METOJIMKH CTBOPIOE NEpenyMOBU i (OPMYBAHHS LIIICHOI
CUCTEMU YIPaBJIIHHS MANMPUEMHUIIBKUM MOTEHIIIAJIOM PET1OHATBFHOTO PO3BUTKY B
CyyaCHHX YyMOBaX. Y3arajibHEHHS HampsMiB OLIHKU  MOiANPUEMHHUILIBKOTO
NOTEHI[IaTy 3a KIIYOBUMHU CKIAJOBUMU: (DIHAHCOBUM, I1H(PPACTPYKTYpPHUM,
IHHOBAIIMHUM, TPYJOBHUM Ta yIPABIIHCHKUM JIa€ 3MOTY TIPOBEICHHSI KOMIUJIEKCHOT
OI[IHKY Ha OCHOBI OaraTOBUMIPHHUX MOKa3HUKIB 3 METOIO0 BU3HAYEHHS 00’ €EKTUBHOTO
CTaHy PO3BUTKY MiMPUEMHUIILKOTO IMOTEHITIATy PET10OHY.

JlocimKeHHSIM BCTAHOBJICHO, 1110 MiAMPUEMHUIIBKE cepenoBuille BiHHUIIBKOT
00J1acTi XapaKTEPU3YETHCSI BHUCOKOK MUTOMOKO Barolo Majoro Ta MikpoOi3Hecy,
30cepemkenoro y cdepax toprisii, Tpancnopty Ta IT. Cutbcbke TocmogapcTBO

3aJIMIIAETHCS TPOBIIHOIO Taly3310 €KOHOMIKU 00J1acTi, alie HEe OXOIUTIOE IIIMPOKOTO



cuekTpy Manux iHimiatuB 'y ¢opmati DOIl. HepiBHOMIPHICTH PO3HOALLY
HANPUEMHUIIBKOT aKTUBHOCTI M1 CEKTOpaMH BKa3ye Ha MoTpedy B CTUMYIIOBAaHH1
PO3BUTKY cdepu Mocayr, IHHOBAIIMHOI Ta HAayKOBO-TEXHIYHOI isUTBHOCTI.
Po3Butok masnoro 6i3uecy B IT-cdepi JeMOHCTpY€E MEPCIEKTUBHICTS 1€ ramy3i 1Jis
NOJAJbIIUX PETIOHATBPHUX IHIIIATHB, 30KpeMa — Yy HampsMmi nudposizarii
CeKOHOMIKH.

KonuenrtyanbHa wmonens 3a0e3nedeHHs PO3BUTKY MIIMPUEMHUIBKOTO
MOTEHIIa]ly Ha PEerioHAJIbHOMY PIBHI pO3po0JieHa 3 ypaxyBaHHSM CTPAaTEri4HUX
NpIOPUTETIB PO3BUTKY BinHuibkoi oOmacti. OOrpyHTOBaHO ii IITLOBY OCHOBY,
CKIal0Bl  (YHKIIOHAJIBHOTO  3a0€3MECUEHHS,  €JIEMEHTH  CTUMYJIIOBaHHS,
TEPUTOPIaTbHY JCIEHTPaNi3allil0 PO3BUTKY, PIBEHb 00’ €IHAHUX TEPUTOPIATILHUX
rpoMaj; Ta OYIKYBaHI pe3yibTaTH, JO SKHX HaJeXKaTb: 3POCTaHHS KIJIBKOCTI
Ccy0’€KTIB MIANPUEMHUIITBA; aKTUBI3AIl0 1HBECTUIIHHUX MPOIIECIB; MiABUIICHHS
pIBHS 3alHATOCTI; 3pOCTaHHS IHHOBAILIMHOI CHPOMOXHOCTI O13HECY; MOCHUIICHHS
€KCIIOPTHOTO MOTEHIIIATTY.

VY nocnigkeHH1 JOBEACHO, 0 YIPABIIHHS MIAITPUEMHULIBKUM MTOTEHI1AJIOM
Ha perioHaJIbHOMY PiBHI 3a0€31e4ye€ TOCITHEHHS CHCTEMHUX €(EeKTiB, sIKl BUXOIATh
32 MEXI €KOHOMIKH 1 OXOIUTIOIOTH COIllajibHYy, OpraHi3alliiHy Ta IHCTUTYIIHHY
chepu. Ixniit cuHepreTHYHMI BIJIMB CTBOPIOE MIiAIPYHTS s GOPMYBaHHS HOBOI
MOJIeJII PETIOHAJIBHOTO PO3BUTKY, 3aCHOBAHOI Ha MPHUHIMINAX I1HKIIO3UBHOCTI,
CTaJIOCTi Ta IHHOBAIIMHOCTI. Y I[bOMY KOHTEKCTI IIM(poBi3allisi BUCTYIIAE HE JTUIIIE
3aco000M ONTUMI3aIl TporeciB, a (yHAAMEHTOM [JIsl SKICHO HOBOi MoOJei
YIOPaBIIHHS, 10 T03BOJISIE THYYKO pearyBaTv Ha BUKIMKHM 4Yacy Ta 3a0e3redyBaru
CTIMKHIA PO3BUTOK PEriOHATBHOTO MiAIPHUEMHHIITBA.

OO6rpynToBano, mo IMdpoBizaiis Oi3HeCYy Ha pErioHaIBLHOMY pIBHI €
CTPYKTYPHOIO TpaHc(hOpMalli€r0 B3a€MO/Iii BCIX YYACHHKIB PET1OHAIIBHOTO PUHKY,
no nepeadadae 3MiHy TpaauIiiHUX (QopM cmiBmpail, CHocoOiB JOCTYMy 10
pecypciB, KaHaJIIB KOMYHIKAI(li Ta MEXaHI13MIB CTBOPEHHS J0JaHo0i BapTocTi. Taka
TpaHchopMmallisi OXOIUIIOE HE JIMIIE BHYTPIIIHI MPOLECH MIINPUEMCTB, aie M

MDKCEKTOPHY B3a€MOJIiI0, HAJArO/DKEHHS HU(PPOBHUX IIATHOPM MDK Oi3HECOM,



opraHamu BJIa/if, HAYKOBHUMH YCTAaHOBAMHU Ta CYCITIBCTBOM.

JlonBeneHo, MO0 YIpaBIiHHSA MANPUEMHHUIIBKUM TOTEHINIAIOM BHUMAarae
CTPaTEriyHOro IMiJIX0Yy, PO3BUTKY JIIOJCHKOTO KamiTaly, MATPUMKH 1HHOBAIIHHOT
TISUTBHOCTI Ta MIDKCEKTOpPaJbHOTO MapTHepcTBa. EdexTuBHE ympaBiiHHA Mae
0a3yBaTHCh Ha BIIPOBA/KEHHI I1HCTPYMEHTIB Smart-crieriaizanii, myoiaidHo-
MPUBATHOMY TMMAPTHEPCTBI Ta IIJBUIICHHI POJII  1HCTUTYIIHA MIATPUMKH
niAnpueMHUITBA. BiaTak, ycmimHe yrnpaBiiHHs MiIMTPUEMHUALIBKIM MOTSHIIIATIOM €
OCHOBOIO €KOHOMIYHOTO 3pOCTaHHS, MOCUJICHHS perioHanbHO1
KOHKYPEHTOCTIPOMOKHOCTI Ta peaiizaiii CcoIllaJbHO-eKOHOMIYHHUX MPIOPUTETIB.
@dopMyBaHHSA CHPUSTIMBOrO OI3HEC-KJIIMAaTy, OpI€HTalllsl Ha 1HHOBalli Ta
MIITPUMKA JIOKQJbHHUX IHIIIATUB JO3BOJISATH PETIOHY 3MIIHUTH  PIBEHb
KOHKYPEHTOCTIPOMOKHOCTI Ta JOCATTH CTAJIOTO PO3BUTKY.

Kirouosi cjIoBa: 1 ITPUEMHUITLKUMA MOTEHITia, yIpaBJIiHHS,
1PUEMHHIITBO, perioHaIbHUNA  PO3BUTOK, €KOHOMIYHHUH IIOTEHIIIAI,
1HHOBAIlITHUI TOTEHI{1aJl, IHHOBAIlIHI PIIlICHHS, TeIIeHTpaIi3allis, KU Tati3alis,

¢(heKTUBHICTb, IHBECTHIIIT, IHHOBAIIl1, CTAJIMH PO3BUTOK.

ANNOTATION

Shcherbych V.V. Management of entrepreneurial potential of regional
development. — Qualification work on the rights of the manuscript.

The dissertation for obtaining the scientific degree of Doctor of Philosophy in
specialty D3 management, knowledge areas D business, administration and law. —
West Ukrainian National University, Ternopil, 2025.

In the dissertation work, entrepreneurial potential is considered as a set of
available and hidden resources, opportunities, knowledge, skills and motivational
factors that ensure the ability of business entities to initiate and effectively conduct
entrepreneurial activity in the conditions of a certain region. The composition of
entrepreneurial potential includes human capital, institutional environment,
financial and material and technical resources, infrastructure to support

entrepreneurship, as well as the level of innovative culture and entrepreneurial



initiative, which is formed on the basis of determining the formative components
and reflects the relationship between the elements of institutional and organizational
and economic support.

Modern requirements for the formation of an effective regional development
management system lead to changes in approaches and principles for their practical
implementation. The importance of establishing an effective regional development
management system is the key to the effective formation of entrepreneurial potential
in difficult conditions of conducting economic activity. It is determined that the
effectiveness of managing the entrepreneurial potential of the region is a
multifaceted phenomenon that encompasses strategies, institutions, resources,
human capital and partnership. It requires regional managers not only competence,
but also strategic vision, the ability to shape a new quality of the economic
environment and support entrepreneurs in conditions of constant change. It is
through the development of entrepreneurship that regions are able to realize their
own economic sovereignty, strengthen social stability and contribute to the
sustainable development of the state as a whole.

For effective management of regional development and creation of conditions
for growth of entrepreneurship it is necessary to use modern methodological tools.
The paper proposes and substantiates methodological principles for studying the
entrepreneurial-oriented institutional environment at the regional level, which
allows for a comprehensive determination of the influence of institutional factors on
the development of entrepreneurship and provides the opportunity to apply
innovative approaches to managing the entrepreneurial potential of regional
development, which are based on adaptability, integration of resources and
orientation towards sustainable growth in modern socio-economic conditions.

State functional and regulatory influence is determined as the leading factor
in the formation of entrepreneurial potential, ensuring the coherence of the
regulatory framework, the development of educational and innovative infrastructure
and the stimulation of economic activity. The formation of a favorable

entrepreneurial climate also involves the creation of appropriate social conditions



that contribute to the establishment of an entrepreneurial culture, which allows not
only to activate business initiative, but also to ensure its sustainability in the
conditions of a transformational economy.

It is proven that the combination of evaluation and management components
within a single methodology creates the prerequisites for the formation of a holistic
system for managing the entrepreneurial potential of regional development in
modern conditions. Generalization of the areas of entrepreneurial potential
assessment by key components: financial, infrastructure, innovation, labor and
management allows for a comprehensive assessment based on multidimensional
indicators in order to obtain an objective picture of the level of development of the
entrepreneurial potential of the region.

The study found that the business environment of Vinnytsia region is
characterized by a high proportion of microbusiness, concentrated in the areas of
trade, transport and IT. Agriculture remains the leading sector of the regional
economy, but does not cover a wide range of small initiatives in the format of
individual entrepreneurs. The uneven distribution of entrepreneurial activity
between sectors indicates the need to stimulate the development of the service sector,
innovation and scientific and technical activities. The development of small
businesses in the IT sector demonstrates the prospects of this industry for further
regional initiatives, in particular in the direction of digitalization of the economy.

The conceptual model for ensuring the development of entrepreneurial
potential at the regional level was developed taking into account the strategic
priorities for the development of Vinnytsia region. Its target basis, components of
functional support, elements of stimulation, territorial decentralization of
development, the level of united territorial communities and expected results are
substantiated, which include: an increase in the number of business entities;
activation of investment processes; an increase in the level of employment; an
increase in the innovative capacity of business; strengthening of export potential.

The study proves that the management of entrepreneurial potential at the

regional level ensures the achievement of systemic effects that go beyond the



economy and cover the social, organizational and institutional spheres. Their
synergistic impact creates the basis for the formation of a new model of regional
development based on the principles of inclusiveness, sustainability and innovation.
In this context, digitalization is not only a means of optimizing processes, but also
the foundation for a qualitatively new management model that allows you to flexibly
respond to the challenges of the time and ensure the sustainable development of
regional entrepreneurship. It is substantiated that the digitalization of business at the
regional level is a structural transformation of the interaction of all participants in
the regional market, which involves changing traditional forms of cooperation,
methods of access to resources, communication channels and mechanisms for
creating added value. Such a transformation covers not only the internal processes
of enterprises, but also intersectoral interaction, the establishment of digital
platforms between business, government bodies, scientific institutions and society.

It is proved that the management of entrepreneurial potential requires a
strategic approach, development of human capital, support of innovative activity and
intersectoral partnership. Effective management should be based on the
implementation of smart specialization tools, public-private partnership and
increasing the role of entrepreneurship support institutions. Therefore, successful
management of entrepreneurial potential is the basis of economic growth,
strengthening regional competitiveness and implementation of socio-economic
priorities. Formation of a favorable business climate, orientation on innovations and
support of local initiatives will allow the region to strengthen the level of
competitiveness and achieve sustainable development.

Keywords: entrepreneurial potential, management, entrepreneurship,
regional development, economic potential, innovation potential, innovative
solutions, decentralization, digitalization, efficiency, investments, innovations,

sustainable development.
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