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Bpamrko O. C. InTerpauis Y KkpaiHnu B rj100a/1bHi JaHUIOTH 10aHOT BapTOCTI
NpoAYKTIB MoJsIoKonepepoOHoi raaysi. — Kpanidikauilina HaykoBa mpaus Ha [paBax
PYKOITHUCY.

Juceprauis Ha 3000yTTs CTyIeHs AokTopa ¢imocodii 3a cnenianbHICTIO 292 —
MiXHapoIHI €KOHOMIiYHI BITHOCHMHHU. — 3axiIHOyKpailHChKUH HalllOHAJIbHUN
yHiBepcuteT, TepHomniib, 2026.

JucepTalisi NpUCBSYEHA TMOMIMOJIEHHIO TEOPETHKO-METOAOJOTIYHUX 3acaj
(GyHKUiIOHYBaHHS  rjo0ajdpHUX JlaHioriB  pomanoi  Baprocti (I'JIJIB) Ta
OOI'pyHTYBaHHIO cTparerii eeKTUBHOI iHTerpalii MojiokorepepoOHoT rany3i Ykpainu
33715 TIOCUJIEHHS 11 MIXKHAPOJIHOT KOHKYPEHTOCTIPOMOXKHOCTI.

Y poboTi 31iCHEHO yTOUHEHHs OHToJoriuHOi npupoau ['JI/IB, mo no3Bonuio
KOHKPETU3YBaTH CYTHICHI XapaKTEPUCTUKH, CTPYKTYpPHI €JIEMEHTH Ta MeXaHi3MH
(dbopMyBaHHS J0J1aHOT BAPTOCTI B YMOBaX Cy4aCHHUX re0eKOHOMIYHHUX TpaHCchopMallii,
nudposizauii Ta iHCTUTYUiHHUX 3MiH. [JI[IB BH3HaueHO sK TpaHCHAIIOHATIBHY
MepeXeBy CHUCTeMYy Opradizalii €KOHOMIYHOI MisNIBHOCTI, IO IPYHTYEThCS Ha
IPOCTOPOBIH parMeHTalii MTOBHOIO XUTTEBOTO LUKJIY MPOAYKTY Ta KOOPIUHYETHCS
NPOBIIHUMHU (pipMaMH 3 METOIO MaKCHUMi3allii i Mepepo3noily eKOHOMIYHOI PEHTH.

OOrpyHTOBaHO TeopeTuko-MeronuuHi BuMipu [JI[AB sk miarpyHts as
ineHTUdiKaLil TXHIX aHATITHYHUX MOXIIUBOCTEN Ta pO3POOKH CTpaTeriyHUX BEKTOPIiB
3aJly4yeHHs YKpalHu 10 uux cTpyktyp. KoHuenrtyanbHa 0a3a JOCIIIKEHHS 1HTErpye
Teopii (hparmMeHTalii Ta BEpTUKAJIBHOI Crelianizamii 3 MOJENSIMH YIpaBIiHHS, LIO
NO3BOJIIE PO3KPUTHU JIOTIKY PO3MILIEHHS BUPOOHULTBA Ta CTPYKTYpPY BIaAHHX
BIJTHOCHH MK y4YaCHMKaMH JIaHLIOTiB. BcTaHOBNEHO, 1110 MiJ BILIMBOM LIM(pOBi3aLii,
[nnyerpii 4.0 ta npoiieciB reoekoHoMiyHoi hparmenTauii (3okpema friend-shoring ta
near-shoring) ¢opmyerbest HoBa apxitekrypa [JIJIB, y sikiii 3pocTae 3HaueHHS
IHCTUTYUIMHUX pPEXHMiB, MDKHApPOJHUX CTAHIAPTIB Ta CTPATEriYHUX pillleHb

TpaHCHALlOHAJIbHUX KOpIopalliil.



OkpecieHo  rajy3eBy  cHeuudiky  JaHIiora  J0oAaHOl  BapTocTi B
MOJIOKOTIEpepoOHil  cdepi, sAKy igeHTHIKOBAaHO  SIK  CKJIAgHYy  CHUCTEMY
B3aEMOTIOB’SI3aHUX ~ BUPOOHHYHUX, JIOTICTHYHUX Ta IHCTUTYLIHHMX IIPOLECIB,
3yMOBJICHUX 010JIOTIYHOIO MPUPOIOI0 CUPOBHHHU Ta BUCOKUM PEryJISTOPHUM THCKOM.
JloBegeHo ayanictuuHuii  xapaktep [JIJIB ramysi, 10 TOEAHYIOTh KOPOTKI
perioHasbHi JJAHIIFOTH IS CBIXKOI IPOAYKLIT Ta JOBri rI100ainbHi Mepesxi 171 61pxKOBUX
TOBapiB, Jie A0JaHa BapTICTh KOHLEHTPYETHCS MepeBa)XKHO y HeMaTeplajlbHUX JIaHKaX.
3anpornoHOBaHO aBTOPChKI METOAMYHI MiIXOAM IO IOCHIIKEHHS IHCTUTYLIHHOIO
cepeloBHIlA uepe3 OLIHKY (opM KOHKYpeHIil, JepXKaBHHUX IporpaM Ta Kpoc-
CEKTOpaJbHOI TUHAMIKH, 1110 JO3BOJIMJIO KJIaCU(iKyBaTH pe:KUMHU PEryJIIOBaHHS y4acTi
B ['JI/IB Ha «HeomnibepalbHUNY», «HEOSTATUUHUI) Ta «HEOKOpHopaTUBHUIY. Takuii
aHalli3 JI03BOJUB KOMIUIEKCHO OIIIHUTH TOTOBHICTh YKpaiHM A0 MNOTIUOJIeHHS
iHterpauii B ['JIZIB MosouHoi ramy3i ta oOrpyHTyBaTH HeoOXigHICTH peamizauii
cTparerii (yHKI[IOHATBHOTO OHOBJIEHHS IS BITYM3HSHUX BHPOOHHUKIB B yMOBax
rinofanpHOI AMXOTOMIT MiX JsiOepaiizalielo Ta MPOTEKLUIOHICTCBKUM YIPaBIiHHIM
IPOIMO3ULIELO. '

3IACHEHO KOMIIJIEKCHE JOCTIHKEHHS KOH IOHKTYpU T100aJbHOrO MOJIOYHOTO
ceKTopa, 0 A03BOJIMJIO BU3HAUMTH KJIFOUOBI TEHICHIIIT MOMUTY i MPOMO3HULIT, @ TAKOX
MIPOCTOPOBI 3pYyIIEHHS Yy BUPOOHHUUTBI Ta CIOXXMBaHHI MpOAyKUii. Y IOCKOHalEHO
HAYKOBUH MIJXiJ 70 aHaji3y PUHKOBOI AMHAMIKH, KWW, Ha BIAMIHY BiJl ICHYIOUHX,
IPYHTYETBCS Ha JIeTali30BaHOMY BHBUEHHI 0OCSTiB BUPOOHHUIITBA, LIIHOBUX PIBHIB Ta
HanpsMiIB TOBApHHUX IMMOTOKIB y po3pi3i rpyn MPOAYKIIl 3 pI3HUM CTyNEHEM J0JaHOI
Baptocti. lLle nmamo 3mory imeHTHGIKYBaTH KJIIOYOBI LIEHTPHU I[IOCTA4aHHS Ta
CTIO)KUBaHHS, a TAKOX BCTAHOBWTH, 1110 PO3BUTOK CBITOBOI'O PUHKY Bi/I0YBAa€ThCs HA
TN TOCHJIEHHS PETiOHANBHUX 1 CTPYKTYPHHX IMCIPOIIOPLIH, 30KpeMa 3MileHHS
BUPOOHUIITBA CHPOBUHHM 10 KpaiH ['tobansHoro ITiBaHs npu 30epexeHHi eKCIOpTHOT
KOHLEHTpaLlii y By3bKOro KoJsia KpaiH-jinepiB. JloBeseHo, 1110 BUCOKA BOJIATUIIBHICTB
I[iH, 3yMOBJIeHa MAaKpOEKOHOMIYHUMH Ta Te€OMNOJITUMHHUMHM YMHHUKAMH, KPUTHYHO

MiIBHILY€ PU3UKHU 1 CHPOBUHHO-OPIEHTOBAHUX MOJeNel pO3BUTKY, L0 aKTyali3ye



HEOOXIAHICTh MepexoAy BITYMU3HSIHHUX MIANPUEMCTB A0 CTpaTerii MpoayKTOBOrO i
byHKuioHanpHOTO anrpeanHry B mexax ['JIJIB.

JloBeieHO OOMEXEHICTh 3acTOCYBaHHS TPAAMLIMHMUX MaKpOEKOHOMIYHHUX
iHcTpyMeHTIB aHani3zy ['JI/IB (3okpema mixrany3zeBux OananciB OFECD TiVA ta 6a3
JaHUX J0JaHO1 BapTOCTI y TOPriBii Ha OCHOBI Tabmuub «Burpatu-Bumyck») mis
rajy3eBoro piBHS 4Yepe3 BHCOKHH piBeHb arperoBaHoCTi Ta 4YacoBi Jaru.
3anporoHOBaHO albTEPHATUBHUM METOOWYHMN Miaxif, mo 6a3yeTbes Ha iHTerpauii
CTaTUCTUYHUX JaHUX MDKHAPOAHMX OpraHizalid Ta TOProBeSbHOI CTAaTUCTUKHU 13
3aCTOCYBaHHSIM CHCTEMH I[IPOKCi-IHAMKATOpiB, 30kpema iHaekcy [epdinnansi—
[ipiiMaHa, MOKa3HUKIB €KCIIOPTHOI OpieHTalil, piBHS caMo3abe3reueHHs, a TaKoxX
IHJIEKCIB BUSIBIIEHUX TOPIBHJIBHUX MepeBar i iMmopTHoi 3anexHocTi. Lle 103BouIio
IIEHTUQIKYBaTH YOTUPH CTiMiKki Momeni ydvacti («crewianizoBaHi rio0anbHi
OCTa4YaJIbHUKKWY, «30aaHCOBaHI IHIyCTpianibHi BUPOOHUKHY, «aBTapKiuHI FiraHTHY,
«IMITIOPTO3aJIeXKHI CIIOXKUBaui/Xabuy») Ta BIeplle po3MexyBaTH ctatycu «Upstream-
JIOHOpa» W «repepoOHOro xaby», BUSBUBIIN MPUXOBaHI MEXaHi3MH MepPEpO3IOIiTy
JI0JJaHOl BapTOCTI, 5Kl HEe BIIOOpaXKaroThCs Yy BAJIOBIH TOPrOBil CTATUCTHIII.

OuiHeHo cTaH Ta piBeHb 3aTy4eHOCTI YKpaiHH 10 ro6albHUX JIAHIIIOTIB 101aHO1
BapTOCTI B MOJIOKOINEpepoOHil ramysi, L0 M03BOJWJIO iAeHTH(IKYBaTH KIIOYOBI
Oap’epu Ta NOTEHIIMHI BEKTOPY anrpedauHry. 3aBIAKH iIMITJIEMEHTALi] iHCTPYMEHTIB
KapTyBaHHs JaHLOra BAAJIOCS EMIIIPUYHO MiATBEPAUTH MO3ULIIOHYBaHHS YKpaiHHU sK
HETTO-eKCropTepa OIp)KOBHUX TOBapiB, pPeCypCHOro JOHOpa Ul MepepoOHOT
npomMucioBocTi €C 1 nmocradaJbHUKa JelIeBOro Oiika 1Jisi KpaiH 3 HU3bKUM piBHEM
noxony. BcranosneHo, mo mnompu TpaHchOpMalild CUPOBUHHOI JIaHKM  BiJ
JOMOIOCIIOIapChKOl 70 IHOyCTpiaabHOI MoOZeNni, y CTPYKTypi BHPOOHHUIITBA
CIIOCTEPIraloThCsl perpecuBHI 3MIHM: CKOPOUYIOTHCSI CErMEHTH 3 BUCOKOKO J[OJJaHOMO
BapTICTIO Ha  KOPHUCTb  HU3bKOMap)KUHaNbHOI  mpoaykuii. KoHcraToBaHO
nepudepiiHuil  xapakTep yd4acTi HaUioHaJbHUX BHpoOHMKIB y [JIJIB, 110
CYNPOBOJUKYETBCS  TMOCHUJIEHHSIM  TEXHOJIOTIYHOT 3aJIe)KHOCTI  BiJl IMIIOPTY Y
BUCOKOTEXHOJIOTIYHUX JIaHKaX TMepepoOKd Ta HEOOXIJHICTIO CTpPaTeriyHoro

pEro3ULIOHYBaHHS ray3i.



BusiBieHO KJIIOUOBI MeratpeHIu pO3BUTKY CBITOBOI MOJIOKONEepepoOHOl ranysi,
10 BHUHUKAIOTh $K BIANOBIAb HA «TPaHAIO3HI CYCMUJIbHI BUKJIMKH» Ta
byHnameHTaIbHO TpaHChOPMYIOTh KoHbirypauito i ctifikicts ['JIJIB. JoBeaeno, 110
cyyacHa AapXITEeKTOHIKa JIAHUIOTIB 3MIHIOETbCS TMiJ BIUIMBOM  paJuKajibHOL
iHTeHcHU(iKallil BUKOPUCTAHHS KaIliTaly Ta 3eMJli, 3pOCTaHHS €KOJIOTiUHOT CBiIOMOCTI
Ta eKcraHcii anbTepHaTUBHUX OinKiB. BcTaHOBIIEHO, HIO 1Ii YHHHUKHA CTUMYJIOIOTH
mepexii Bil CYTO €KOHOMIYHHMX Mojeled a0 MoOyAOBH COII0-€KOJIOTiIYHO
BIAMOBIJAJIBHUX CHUCTEM, J€ YCHiX YYaCHHKIB 3aJIe)KUTh BijJ iHTerpauii MpUHLHMIIIB
CTaJIOr0 PO3BUTKY.

CcdopmoBano cTparerito iHTerpauii YKpaiHu 10 rio0aibHUX JaHLIOTIB J0aHOoT
BapTOCTI B MOJIOKONEpepoOHiil ramysi, crpsMoBaHy Ha Mepexia Bil CHPOBHHHOI
mozeni (Upstream-noHOp) 10 CTBOPEHHS iHTENEKTYalbHOI Ta TEXHOJOrIYHOI PEHTH.
HaykoBa HOBHM3Ha migxody noJsrae B OOIPYHTYBaHHI I’STH B3a€MOIIOB’SI3aHUX
BEKTOPIB «alIpelIuHTy»: MPOLyKTOBOro (riuboka rnepepobka Ta (GpakiioHyBaHHS
CUpPOBAaTKM), (YHKIIOHAIBHOrO (PO3BHTOK BJIaCHUX OpeHIiB), IPOLECHOIO
(BrpoBakeHHs koHuemnuii Dairy 4.0), oprasizauiiiHoro (knmacTepuzanisi) Ta
MIKCEKTOpPabHOro (iHTerpauis 3 OioTexHosorisimu). JloBeaeHo, 1o peanizauis wiel
cTparerii, MiAKpiMjeHa CUCTEMOIO LIJIbOBUX IHAUKATOPIB, 103BOJUTH YKpaiHi BUNTH 3
«IMacTKW HHU3bKOI J0JaHOI BapTOCTi», 3MIUHUTH IPOAOBOJIbUY Oe3feKky Ta
TpaHC(OPMYBAaTH Tajly3b Yy BHCOKOTEXHOJIOTIYHHH CErMEHT  MiXKHApOIHOI
crieniasizarii.

OOrpyHTOBaHO KOMIUIEKCHMH  IHCTpYMEHTapid  3ajlydeHHsl  BITYM3HSHHX
MoJiokonepepobHux nianpuemct y ['JI[IB, cnpsimoBaHui Ha 3a0e3MneueHHs iXHBOI
PE3WIILEHTHOCTI B YMOBax MaKpOEKOHOMI4YHOI TypOyseHTHocTi. HaykoBy HOBH3HY
CTAaHOBUTb pO3po0JIeHa MOJeb PO3BUTKY JIAHLIIOTIB Ha OCHOBI KOHILIENTyalbHOI
«cmipaii BUOOpy», sika iIHTerpye 0araTopiBHeBUH aHai3 cepeaopuina (Matpuusg SWOT
Oi3Hec-MoJelelt — BiJl JIOKaJIbHOI OpieHTallil 10 aMOigeKcTepHOro GajaHCyBaHHS MiX
KOHTPAaKTHUM BUPOOHMLTBOM Ta IHTErpalielo y BUCOKOMapXUHAIbHI iHIyCTpialibHi

cerMeHTd B2B. JloBeneHo kitouoBYy posib HMGPOBUX TEXHOJOTIH y rapaHTyBaHHI



Xap4yoBol 0Oe3NneKH Ta MPOCTEKYBAHOCTI MPOAYKTIB. Bu3HaueHO, 110 KPUTUYHOIO
YMOBOIO YCHIIIHOI iHTerpauii B yMoBax BUCOKUX BOEHHUX PU3HUKIB € IMIJIEMEHTALlis
HOBITHBOI apXITEKTypu MakpodiHaHCOBOro mAe-pu3uKiHry (cTtpaxyBaHHs EKA,
MIXKHapoIHUK QakTopuHr, 3eneHe «iHaHcyBaHHs, rapanTii Ukraine Facility Tta
XeJKyBaHH$ ), IO 103BOJIsI€ BITUU3HSIHUM BUPOOHUKAM cTab1IbHO FreéHepyBaTH 101aHy
BapTiCTh, CIUPAIOYUCh HA IHHOBAIlil, IPO30PICTh Ta CIOXHUBYY JOBIpY SIK T'OJIOBHI
JpKepelia KOHKYPEHTOCITPOMOXKHOCTI.

KirouoBi ciioBa: riiobanbHi JaHIIOTH 01aHOI BapTOCTI, JIAHLIOTH MOCTa4yaHHS,
MoJIoKoTiepepoOHa ray3b, CTIHKICTh JIAaHIFOra MOoCTayaHHs, BAPOOHUUUHN MOTeHLal,
MIXKHapOJIHa TOPTiBIIs, €KCIIOPT, TPaHCHALIlOHAaTi3allis, I100aJIbHI JOTICTHYHI Mepexi,
KOHKYPEHTOCIIPOMOIKHICTh, arpOMpPOMHCIOBHI CEKTOp, IMIIOPT, CTajHil pPO3BHTOK,

CTpaTeris, MDKHapOIHE CIiBPOOITHUIITBO.



ANNOTATION

Bratko O. S. Integration of Ukraine into Global Value Chains of Dairy
Products. — Qualifying scientific work on the rights of a manuscript.

Dissertation for the degree of Doctor of Philosophy in specialty 292 —
International Economic Relations. — West Ukrainian National University, Ternopil,
2026.

The dissertation is devoted to deepening the theoretical and methodological
foundations of the functioning of global value chains (GVCs) and substantiating a
strategy for the effective integration of Ukraine's dairy industry to enhance its
international competitiveness.

The study refines the ontological nature of GVCs, allowing for the specification
of essential characteristics, structural elements, and mechanisms of value creation
under conditions of modern geo-economic transformations, digitalization, and
institutional changes. GVCs are defined as a transnational network system of economic
activity organization based on the spatial fragmentation of a product's full life cycle,
coordinated by lead firms to maximize and redistribute economic rent.

The theoretical and methodical dimensions of GVCs are substantiated as a basis
for identifying their analytical capabilities and developing strategic vectors for
Ukraine's involvement in these structures. The conceptual framework of the research
integrates theories of fragmentation and vertical specialization with governance
models, revealing the logic of production placement and the structure of power
relations among chain participants. It is established that under the influence of
digitalization, Industry 4.0, and geo-economic fragmentation processes (specifically
friend-shoring and near-shoring), a new GVC architecture is emerging, where
institutional regimes, international standards, and the strategic decisions of
multinational corporations play an increasing role.

The sectoral specifics of the value chain in the dairy industry are outlined,
identified as a complex system of interconnected production, logistics, and institutional

processes driven by the biological nature of raw materials and high regulatory pressure'.
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The dualistic nature of the industry's GVCs is proven, combining short regional chains
for fresh products and long global networks for commodities, where value added is
concentrated primarily in intangible segments. The author proposes methodical
approaches to researching the institutional environment by assessing forms of
competition, government programs, and cross-sectoral dynamics, which allowed for
the classification of GVC participation regulatory regimes into "neoliberal," "neo-
statist," and "neo-corporatist." Such analysis enabled a comprehensive assessment of
Ukraine's readiness for deeper integration into the dairy GVCs and substantiated the
need for functional upgrading strategies for domestic producers amidst the global
dichotomy between liberalization and protectionist supply management.

A comprehensive study of the global dairy sector's market conditions was
conducted, identifying key supply and demand trends, as well as spatial shifts in
production and consumption. The scientific approach to market dynamics analysis was
improved by basing it on a detailed study of production volumes, price levels, and trade
flow directions across product groups with varying degrees of value added. This made
it possible to identify key supply and consumption centres and to establish that global
market development is occurring against a backdrop of increasing regional and
structural disparities, notably the shift of raw material production to the Global South
while maintaining export concentration among a limited circle of leading countries. It
is proven that high price volatility, caused by macroeconomic and geopolitical factors,
critically increases risks for raw-material-oriented development models, actualizing the
need for domestic enterprises to shift toward product and functional upgrading
strategies within GVCs.

The limitations of traditional macroeconomic GVC analysis tools (specifically
OECD TiVA inter-industry balances and trade-in-value-added databases based on
Input-Output tables) for the sectoral level are proven due to high aggregation and time
lags. An alternative methodical approach is proposed, based on the integration of
international organization statistics and trade data using a system of proxy indicators,
including the Herfindahl-Hirschman index, export orientation, self-sufficiency levels,

as well as indices of revealed comparative advantage (RCA) and relative market
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advantage (RMA). This allowed for the identification of four stable pérticipation

"nn

models ("specialized global suppliers," "balanced industrial producers," "autarkic
giants," "import-dependent consumers/hubs") and the first distinction befween
"Upstream donor" and "processing hub" statuses, revealing hidden value redistribution
mechanisms not reflected in gross trade statistics.

The state and level of Ukraine's involvement in global dairy value chains are
assessed, identifying key barriers and potential upgrading vectors. Through the
implementation of chain mapping tools, it was empirically confirmed that Ukraine
positions itself as a net exporter of commodities, a resource donor for the EU
processing industry, and a supplier of cheap protein for low-income countries. It is
established that despite the transformation of the raw material segment from a
household to an industrial model, regressive changes are observed in the production
structure: segments with high value added are shrinking in favour of low-margin
products. The peripheral nature of national producers' participation in GVCs is noted,
accompanied by increasing technological dependence on imports in high-tech
processing stages and the need for strategic induétry repositioning.

Key megatrends in the global dairy industry's development are identified as
responses to ‘"grand societal challenges," fundamentally transforming GVC
configuration and resilience. It is proven that modern chain architecture is changing
under the influence of radical intensification of capital and land use, rising
environmental awareness, and the expansion of alternative proteins. These factors
stimulate a transition from purely economic models to the building of socio-
ecologically responsible systems, where participant success depends on the integration
of sustainable development principles.

A strategy for Ukraine's integration into global dairy value chains is formulated,
aimed at transitioning from a raw material model (Upstream donor) to creating
intellectual and technological rent. The scientific novelty of the approach lies in
substantiating five interconnected "upgrading" vectors: product (deep processing and
whey fractionation), functional (development of own brands), process (implementation

of the Dairy 4.0 concept), organizational (clustering), and intersectoral (integration
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with biotechnologies). The implementation of this strategy, supported by a system of
KPIs, will allow Ukraine to escape the "low value-added trap," strengthen food
security, and transform the industry into a high-tech segment of international
specialization.

A comprehensive toolkit for attracting domestic dairy enterprises into GVCs is
substantiated, aimed at ensuring their resilience under macroeconomic turbulence. The
scientific novelty consists of a developed chain development model based on a
conceptual "selection spiral," which integrates multi-level environment analysis
(SWOT + PEST + Risk & Trends matrix) and involves a step-by-step transformation
of export business models — from local B2C orientation to ambidextrous balancing
between contract manufacturing and integration into high-margin industrial B2B
segments. The key role of digital technologies in ensuring food safety and product
traceability is proven. It is determined that a critical condition for successful integration
amidst high military risks is the implementation of a modern macro-financial de-
risking architecture (UCA insurance, international factoring, green finance, Ukraine
Facility guarantees, and hedging), allowing domestic producers to stably generate
value added based on innovation, transparency, and consumer trust as primary sources
of competitiveness.

Keywords: global value chains, supply chains, dairy industry, supply chain
resilience, production potential, international trade, export, transnationalization, global
logistics networks, competitiveness, agro-industrial sector, import, sustainable

development, strategy, international cooperation.
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