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Jlucepraiisi  mpUCBAYEHA  TEOPETUKO-METOAMYHOMY  OOIPYHTYBAaHHIO  Ta
MPaKTUYHIA po3poO0Ill 1HCTPYMEHTapil0 I1HHOBAIIMHOTO PO3BUTKY Oi3HEC-MIPOLIECIB
TYPUCTUYHUX MIATPUEMCTB.

Y mumcepramiiiHiii poOOTI apryMeHTOBaHO, IO 1HHOBAIiifHA TpaHCHOpPMAITis
TYPUCTHYHOI Tajly31 Ma€ 3/11HCHIOBATUCS HA OCHOBI CUCTEMHOTI'O MIIXOAY 3 YpaxyBaHHIM
KJIACTEPHOT MPUHAIEKHOCTI MIAMPUEMCTB Ta pIBHA iX IUGPOBOI 3puIOCTi, IO
nepeadadae po3poOKy Ta IMIIEMEHTAIli0 0araToOpiBHEBUX COI1aJbHO-EKOHOMIYHUX
IHCTPYMEHTIB, aJalTOBaHUX 1O 1HHOBAIIMHOIO IMOTEHIIATy KOHKPETHOro Cy0'ekTa, a
TakoX (opMyBaHHS MEXaHI3MIB E€KOCHCTEMHOI B3aeMOAIl MIK y4YaCHUKaAMH
TYpPUCTUYHOTO PHHKY 3 aKIEHTOM Ha MapTHEPCHKO-KJIACTEpHY CIHIBIpALIO Ta
yIOpaBlliHHS 3HAHHAMU. HarosjoieHo, 1m0 1HHOBAIIMHUN PO3BUTOK Oi3HEC-MPOLIECIB
TYPUCTHUYHUX MIIIPUEMCTB € 0araTOBUMIpHUM (PEHOMEHOM, SIKHH BUMAara€ CHCTEMHOI
METOJIOJIOTIYHOT ~ OOIPYHTOBAHOCTI Ta KOMILJIEKCHOTO TIAXOAY, IO BpaxOBYeE
B3a€MO3B'SI3KM MK TEXHOJIOTIYHUMH, YMPABIIHCHKUMU, (HIHAHCOBUMHU Ta COIUAIbHO-
€KOHOMIYHUMU YMHHUKaMU TpaHcdopmarii.

3I1CHEHO Yy3aralbHEHHsSI TEOPETHUKO-METOAMYHUX 3acaj] (popmyBaHHs Oi3Hec-
MPOIECIB TYPUCTUUHUX MIAIPUEMCTB, BUBHAYEHO iX POJIb 1 MICIIE B CUCTEM1 YIIPaBIIiHHSL.
YTOYHEHO 3MICTOBE HABAHTAXEHHS MOHATTA  “O13HEC-NPOLECH  TYPUCTHUYHUX
MIAIPUEMCTB” 4Yepe3 BHAUICHHA 1X CHEHU(PIYHUX XapaKTEPUCTHK: MIXKraay3eBoi
1HTerpaltiii, Ce30HHOCT1, HEMaTeplaJbHOI0 XapaKTepy MOCIYT Ta BUCOKOI 3aJI€KHOCTI B1J
30BHILUIHBOTO CEPEAOBHUIIA. 3aPOIIOHOBAHO PO3IISLIaTH O13HEC-IPOLECH TYPUCTUYHOTO
MIAIPUEMCTBA  SIK  HENEPEPBHY  IMOCIIJOBHICTh  B3a€EMO3AJIECKHHUX  OINEpariid,
OpIEHTOBAaHUX HA CTBOPEHHS I[IHHOCTI I KJIIEHTA, 3 IHTETPaIi€l0 HEOOX1THUX PEeCypciB

st GOpMyBaHHS KOHKYPEHTOCHPOMOXKHOTO TYPUCTUYHOTO MPOAYKTY. BusBIeHO, 1110



MDKIUCIUIUTIHAPHUN MIAX1 10 TOCTIKEHHS 013HEeC-TIPOIIeCiB 3a0e31euy€e MOKIUBICTh
OUTBII TOYHOI JIATHOCTHKH MPOOJEMHUX acCMeKTiB (YHKIIIOHYBaHHS TYpPUCTHUYHUX
MIIIPUEMCTB Ta PO3POOKM [1€BUX PINIEHb MO0 iX 1HHOBALIMHOTO PO3BUTKY.
Oo6rpynroBano 3actocyBanHs SADT-mozmeni cTBOpeHHsI Ta peamizaiii TypUCTHYHOTO
MPOJYKTY, SIKa JTa€ 3MOTY CTPYKTYpPYyBaTH Ta Bi3yalli3yBaTH B3a€MO3B'S3KM MDK yciMa
etanamMu (HOpPMYBaHHS TYPUCTHYHOIO MPOJYKTY, ONTHUMI3YBaTH PO3MOILUT pecypciB Ta
BUSIBUTH BY3bKi MicIsl B Oi3Hec-Iporecax, 3a0e3lMeuyrourd KOMIUICKCHUHM Miaxia 10
YIPaBIIIHHS TYPUCTUYHOIO JISTLHICTIO.

KonnenTyanabHi OCHOBH 1HHOBALITHOCTI TYPUCTUYHUX HIANPUEMCTB PO3IIISIHYTO
Kpi3b MpU3MY MOMJIMBOCTEH Ta PHU3HKIB, SIKI BIJIKPUBAE CTpaTeris 1HHOBaLIMHUX
MPIOPUTETIB PO3BUTKY TypUCTHUHOI raiysi. Lle mae 3mory chopmyBaTu 36anaHncoBaHui
MIIX1T 70 BIPOBAKEHHS 1HHOBAIlIM, SIKMM BpaxoBye SK TMOTEHIINHI MepeBaru
(MABUILEHHS  KOHKYPEHTOCHPOMOXHOCTI,  PO3LIMPEHHS  ACOPTUMEHTY  MOCIHYT,
MOKPAIICHHS SIKOCTI 00CIyTOBYBaHH:), TaK 1 MOTEHIIIHHI 3arpo3u ((hiHAHCOB1 BUTpATH,
OMip MEepPCOHAITY, TEXHOJOTIYHI BUKJIMKH), 3a0€3MEeUy0UM IIECIPIMOBAHUI PO3BUTOK
1HHOBAIIHHOTO MOTEHIIaTy TYPUCTHYHUX T1AIPUEMCTB.

BcraHoBiieHO, 1110 1HHOBAlliHA aKTUBHICTh € KJIOYOBHM (PAKTOPOM 3pOCTaHHS
JOXOHOCTI, TIABHUINEHHS MPOAYKTUBHOCTI TMpaii Ta MOKpameHHs (iHAHCOBUX
MOKa3HUKIB JISUIBHOCTI TYPUCTUYHUX MIANPUEMCTB. APTyMEHTOBAHO, 1110 1HHOBAI[IHHUN
PO3BUTOK CTBOPIOE TEpeayMOBH [uisi (GOpPMyBaHHS HOBUX Oi3HEC-MOJEINeH,
nuBepcudikallii Jpkepen I0Xoay Ta IHTerpallli y ro0anbHl TypUCTUYHI €KOCUCTEMHU, 1110
0COOJIMBO aKTyaJIbHO B YMOBax HU(POBOi TpaHChOpMaIlii EKOHOMIKH.

[IpencraBiieHO i€papXiuHy CTPYKTYpy (DakTOpiB, 110 BU3HAYAIOTh 1HHOBALIIHY
JUSUTBHICTD CYy0'€KTIB TYPUCTUYHOT Tally3i, 3 iX CHCTEMAaTH3alll€l0 32 CTYNEHEM BIUIMBY
BIIMOBITHO /10 PIBHIB EKOHOMIKH: TJO0OAJbHOIO, HAIllOHAJIBHOTO, Taly3eBOro Ta
MIATPUEMHUIIBKOTO. Taka CTpyKTypa CTBOPIOE OCHOBY JUJISi 1HTETPAJIbHOTO BHUBUYEHHS
(dakTOpiB 1HHOBAIITHOI AKTUBHOCTI 4epe3 MPHU3MY CITIBBIAHOIICHHS MDKHAPOAHHUX Ta
JIOKaJIbHUX TEHJEHUINA. YIOCKOHAIECHO KJIacH(]iKalll0 YNHHUKIB BIUTMBY HAa 1IHHOBALIIIHY
AKTUBHICTh TYPUCTUYHHX MIJIMPUEMCTB Ye€pe3 CTPYKTYpyBaHHs (PaKTOpIiB 32 YOTUpPMA

pIBHSIMU: Mera- (I100anbHI TEHJCHINT 1 BUKIMKHU), MAaKpo- (Hal[loHAJbHAa €KOHOMIKA Ta



PETYJISITOPHE CEPEOBUIIE), ME30- (TaTy3eBl YMOBU Ta PUHKOBA KOH IOHKTYpa) 1 MIKpO-
piBeHb  (BHYTpIIIHI pecypcd 1 YHOPaBIIHCBKMA  MOTEHI[aNl  MIJIMPUEMCTBA).
ApryMeHToBaHoO, 10 MpoQeciiHui piBEHb YIPABIIHCHKOTO MEPCOHATY TYPUCTHUHHUX
MIJIMPUEMCTB KOPEIIOE€ 3 1HHOBAIIHOIO aKTUBHICTIO MiANPUEMCTBA, MPOSBISIIOYUCEH Y
3IaTHOCTI JIO CHPUHHATTS 1HHOBAIlM, JAWHAMIYHIN ajamnTaiii IIHOBUX CTpaTerii,
cucTeMHId 1Hu@poBii TpaHcpopMmallli Ta PpO3BUTKY arMocepu MEpPMaHEHTHOI
MOJIepHi3allii.

BusiineHo xirouoBi ro0anbHI JIETEPMIHAHTH PO3BUTKY TYPUCTUYHOI raiy3l Ta
BCTAHOBJICHO CTPYKTYPHI pO30DKHOCTI HAIllOHAIBHOTO PUHKY MOPIBHSHO 3 KpaiHaMH-
JigepaMu TypUCTHYHOT 1HAYCTpii. [meHTH(hiKoBaHO TeOMOTITHYHY HECTaOlIbHICTh 5K
KpUTUYHUHN (DAKTOp cTarHaiii TypuCTUYHOT Tally3i, 10 BepUuDIKyeThCS MaKCUMaIbHUMU
MOKa3HUKaMH 1HAEKCY T€ONOMITHYHUX pU3HKIB poTaroMm 2022-2024 pokiB. 311iHCHEHO
aHa13 apXiTeKTOHIKK TYPUCTUYHOTO CEKTOPY 1 BCTAHOBJICHO, 0 Maliuii O13HeC hopmye
0a30By CKJIQJIOBY raiy3i, TUMYacOM $IK CEIrMEHT BEJIHMKUX Ta CEpEIHIX OpraHizarlii
JEMOHCTPY€E MiHIMaJIbHY TpeACTaBieHICTh. JloBeeHO, 10 BOEHHI il CHOPUYUHWIHA
pI3KE 3HIDKEHHS OMOJATKYBAaHHS BITUM3HSHOI TypUCTUYHOI 1HIycTpii y 2022 por,
npore mnournHarouud 3 2023 poky BHUSBICHO MO3UTUBHI 3pYIICHHS Y HaIPSIMKY
B1IHOBJICHHS! (DICKaJIbHUX MOTOKIB.

EMmipuane gociipkeHHsS 3acBIIUMIO0 aMOIBaJCHTHHUM XapakTep 1HHOBaIIMHOI
COPOMOXKHOCTI ~ YKpaiHM: Topsii 3 JACSIKMMH ONTHMICTUYHMMH  1HAMKATOpaMu
KOHCTaToBaHi (yHAaMEHTaNbHI AUCHYHKINT, HAWOUIBII IHTEHCUBHO TMPOSIBICHI ¥y
TypUCTUYHIA 1HAYCTpii. AHami3z nanux [HAaekcy mio0anbHUX 1HHOBAI BUSIBUB
CTPYKTYpH1 JHCIPONOpLIi B HALIOHAJIbHIA I1HHOBALIMHIA €KOCUCTEMI, 30KpeMa,
JIarHOCTOBAHO HU3bKI TOKAa3HUKU B cdepl 1HCTUTYIIHHOI CTaOLIBHOCTI Ta
PEryJSITOPHOTO CEpPEIOBHUINA, 110 CTBOPIOE Oap'ep i TEXHOJOTIYHOI MOJEpHi3allii
TYpPUCTUYHOTO cekTopy. HaromicTh, AeMOHCTpallisi BUCOKMX I1HAMKATOPIB y Kareropii
«JIroncpkmii Kamitan Ta JOCHIKEHHsH 3acBiAYy€ 3HAYHUI MOTEHIan YKpaiHu Yy
dbopmyBaHHI mpodeciiHUX KaapiB Ui TypPUCTUYHOI 1HAYCTpii, IO € CTpaTeridYHUM
pecypcom Juis raidy3eBoro mporpecy. He3Bakaroun Ha jnectabimizyrounii edekT BiiHH,

VYkpaiHa JeMOHCTpPYE PE3WIIEHTHICTh HA MIXKHAPOJHIN 1HHOBAILIMHIA apeHi, MOCIBIIH



IIOCTE MICIIE Y PEUTHHTY €()EeKTUBHOCTI BUKOPUCTAHHSI €KOHOMIYHOTO MOTEHIIATY JIJIst
PO3BUTKY 1HHOBAIII}.

3acTocoBaHO ~ METOIMYHMN  MIAXiA ~ A0  KOPUTYBaHHS  TTOKa3HHUKIB
KOHKYPEHTOCITPOMOKHOCTI IMIANPUEMCTB TYpPUCTUYHOI raigy3l B yMOBaX BIMCBKOBOIO
KOHQUTIKTY, BIJIMIHHOIO OCOOJIMBICTIO $KOi € TMPOMO3UIls BBOAUTH KOEQIlI€EHTH
IPOMOPLIHHOTO KOPUTYBaHHS A0 IHJAEKCY KOHKYPEHTOCIIPOMOXKHOCTI MOJIOpPOXKEH 1
Typu3My 3 ypaxyBaHHSM BIUIMBY BiHM (MacmiTad (i3UYHUX pyHHYBaHb, PIBEHBb
OC3MEKOBUX PHU3HMKIB, CKOHOMIYHA HecTaOuIbHICTh). lle mo3Bosisie 00’ €KTUBHIIIIE
OLIIHUTH MO3HUILII1 TYPUCTUYHOI rany3l YKpaiHu Ha CBITOBOMY PHMHKY Ta IPOTHO3YBATH ii
PO3BUTOK Y KPH30BHX YMOBAaX.

3 METOI0 MPOBEIEHHS EMITIPUYHOIO aHali3y Oyno c(popMOBaHO PENPE3EHTATUBHY
ctparudikoBaHy BHOIpKY, IIIO OXONMWJIA M'ATACCAT MajJuX MIAMPUEMCTB TYPUCTHYHOI
1HaycTpli YKpainu, auBepcu(iKOBaHUX 3a Tally3eBUMH cermMeHTamu. JlocmikyBaHa
BUOIpKa 1HTErpyBajia roTeiabHl CTPYKTYpH, TYpOIepaTOPChKi Ta TYypareHTChKi KOMITaHii,
OpPIEHTOBaHI MEPEBAXKHO Ha KOMEpIami3alil0 TYpPUCTHYHUX TMOCIYyr Ta HaJAaHHS
KOHCYJIFTaTUBHOTO CynpoBoay. Januii miaxia 3a0e3rneynuB KOMIUIEKCHY OLIHKY BIUIHBY
uudposizaiii Ta 1HHOBALIMHUX CTpaTeridi Ha Oi3HeC-aJlanTailil0 B YMOBaX BOEHHOTO
CTaHy, 30KpeMa 4Yepe3 MpU3MYy HOBITHIX MapKETHHTOBHUX MEXaHI3MIB 1 LHPPOBHUX
€KOCHCTEM.

[IpeameTHe 1moJie AOCTIKEHHSI OXOMUIIO BUBYEHHS IHHOBALIMHOI TpaHcpopMallli
TYpPUCTUYHOTO OI3HECY dYepe3 CTBOPEHHS CHelupIYHUX TYPUCTUYHUX MPOIYKTIB,
aJlanTOBaHUX JO peaiiil BiiHH, 30kpeMa Oe3MedHi TYpUCTHYHI CEpBICH Ta €KCKYpPCiitH1
mporpamMu  JUIA  BHYTPINIHBO TepeMimeHnx oci6. BisyamizoBaHo pe3yiabTaTtu
JIOCJIIJDKEHHST 1MIUIEMEHTAIlll 1HHOBAlIMHUX pillleHb uepe3 TpadiuHi Mojent, 1o
UTFOCTPYIOTh 1HTEHCHBHICTh 3aCTOCYBaHHS IU(POBHX TEXHOJIOTIM Ta I1HHOBAIH, a
TaKOX 1X KOPEJSIII0 3 MIJBUIIEHHSM OINepaliiHoi eeKTUBHOCTI MiJMPUEMHUIIBKUX
cTpyKTyp. OTprMaHi eMIIpUYHI pe3yabTaTH 3aCBIIYMINA JOMIHYIOUY POJb U POBi3allii
y mporeci Oi3Hec-ajiamnTailii 10 KPU30BUX BHUKJIMKIB Ta 3MIIHEHHI KOHKYPEHTHHUX

HOBI/II_[iﬁ MaJIoro HiIIHpI/IEMHI/II_[TBa BITYM3HSIHOIO TYPUCTHYHOI'O CCKTOPY.



VY mporieci ITOCTIIKEHHS] BUOKPEMJICHO AB1 (PyHIaMEHTaJbHI TIMOTE3U: MepIia
CTBEPUKYE TPO TO3UTHBHY KOPENSIII0 MK BIPOBA/DKEHHSAM IUGPPOBUX PIllIEHH Ta
ONTHUMI3alli€l0 O13HEC-TPOIECIB Y MAIUX TYPUCTUYHUX MIANPUEMCTBAX YKpaiHU; Jpyra
nependavyae BHIIUKA PIBEHb KOHKYPEHTOCIIPOMOXHOCTI 1HHOBAI[IMHO aKTUBHHX
nignpuemMcTB. llpoBenenuit perpeciiHuii aHaii3 BUSBUB CTAaTHUCTUYHO pEJIECBaHTHI
MO3UTHBHI KOpEJAlii MDK 3aCTOCYBaHHSIM LHU(PPOBUX TEXHOJOTIH, 1HHOBAI[IHHOIO
TISUTBHICTIO Ta 3POCTAaHHSAM OIEpaliitHoi e(peKTUBHOCTI MiANPUEMHHUIIBKUX CTPYKTYP,
10 MiATBEPANIIO CHOPMYIIbOBaHI JOCHITHUIIBKI T1OTE3H.

3acToCcyBaHHS METOAY KJIACTEpHOTo aHamidy A0 BUOIpkH 3 50 TypuUCTHYHUX
HiAIPUEMCTB YKpaiHu 3a0e3Meumno eMmipuyHy Kiacu@ikaiiro 00'€KTIB JOCHTIIKEHHS
BIJIMOBIJIHO JI0 PIBHSA iX 1HHOBAIIHHO-IIMGPOBOIO PO3BUTKY, IO € HEOOX1THOIO
MEepeyMOBOIO Ui CTBOPEHHS AQJaNTUBHUX CTpaTeridi y cdepi ympaBIiHHS
iHHOBaIIMHICTIO. e mo3BoMMIIO 11eHTU(dIKYBAaTU TPU KJIACTEPU Takl sIK 1HHOBATOPHU-
JiJepH, TOMIPHO-IHHOBAIIIMHI ITOCIIIOBHUKA Ta TPAJWIINHI TpaBlli, a TaKOX I
KOYKHOTO KJIaCTepy BH3HAYUTH XapaKTepHI 0coOmmBocCTi (piBeHb muU(poBizailii, BIIUB
1HHOBAIIIM Ha KIIIEHTCHKY 0a3y, 3MiHM 013HEC-MOJCIICH TOIIO), 10 CIYT'YE OCHOBOIO JIJIS
audepeHmianii  ynpaBIiHCBKUX CTparerii  1HHOBAI[IHHOTO PO3BUTKY. Pesynsrati
KOMITAPAaTUBHOI'O aHali3y MPOJAEMOHCTPYBAJIM 3HAYHI acUMETpPli MIXK KJIacTepamH 3a
KJIIIOYOBUMHU  TOKa3HUKAMH: KOHKYPEHTOCIPOMOXXHICTh,  PIBE€Hb  HH(pPOBIi3allii,
IHHOBAIIMHWN BIUTMB HA KJIIEHTCHKY ayAUTOPit0 Ta TpaHchopmairis Oi3HeC-MOIeTeH.

3 MeTow MiABUIIEHHS €(EeKTUBHOCTI YIPaBIIHCBKUX pilieHs y  cdepi
IHHOBALIIMHOTO PO3BUTKY pO3POOJEHO MYJIBTUCTPYKTYPHY CHHEPreTHYHY MOJIEINb
COLIIAJIbHO-€KOHOMIYHUX  JeTepMIHAHT UU(poBOi  TpaHchopmamii  TypUCTUUHHX
MIAIPUEMCTB, aJanToBaHy [0 NHU(PPOBOI 3pUIOCTI Ta KIACTEPHOI HAJIEKHOCTI
MIIIPUEMCTB, IO OXOIUTIOE TPHU B3aEMOIIOB’s13aHI OJOKM (aganTHBHO-MOTHBAIIMHHAM,
pecypcHO-TIpolileCHU Ta (hIHAHCOBO-PE3YyJIbTATUBHUI) 1 MPOIMOHYE YHIBEpCaTbHUN
Kapkac i AudepeHuianli ynpaBIiHChKUX PIIIEHb 3aJ€XKHO BlJ TUIY IiANPUEMCTBA
(xmacTepy), mo 3abe3mnedye aapecHe BIPOBAHKCHHs 1HHOBamiitHUX 3MiH. Po3pobnena
KOHIIENTyaJdbHa MOJEIh € THYYKHUM  METOAOJOTIYHUM  1HCTPYMEHTOM IS

IUQEPeHIIHOBAaHOTO  3aCTOCYBaHHA  YIPABIIHCHKUX  CTpaTeriii  BIAMOBIIHO /10



1HHOBAIIITHOT aKTUBHOCTI MIJMPUEMCTB B MEXaxX BIJIMOBIAHUX KJIACTEPHUX YTBOPECHb.
[onoBHa MeTa po3poOiieHOi MOJENi CHpsMOBaHA Ha YHOPSAKYBAHHS KOPENSALIMHUX
3B'SI3KIB M1k (DIHAHCOBUMH, OpraHi3alliiHO-YIPaBIIHCBKUMH Ta TEXHOJOTIYHUMU
KOMIIOHEHTaMH, L0 JE€TEPMIHYIOTh 1HHOBAI[IMHUN PO3BUTOK 1 aJaNTHBHI CTpaTerii
TYPUCTUYHUX MIANPUEMCTB Yy CYYaCHUX PHUHKOBUX pealiax. MeTroauuHuiHuii Oazuc
MOZCNI pealli3ye eKOCHUCTEMHHUM MMAXiJa, 0 3a0e3nedye XOJNICTUYHHN —aHaji3
B3a€EMOTIOB'SI3aHUX E€JIEMEHTIB MHQPOBi3aIlii sSK CKIAJOBUX €IUHOTO CHCTEMHOTO
KOMILJIEKCY.

3acToCcyBaHHSA aBTOPCHKOI MYJIBTHCTPYKTYPHOI CHHEPIeTUYHOI MOJENI CIPUSIIO
BU3HAYCHHIO I'SITH KJIIOUOBUX TPAEKTOPi TpaHchopMamiiHuX 3MiH: IudpoBizallis
Oi13Hec-TpoIleCciB, THYYKE ympaBliHHS 3MiHaMHu (Agile), mapTHepCchKO-KJIacTepHa
B3a€MOJIis, AaHATITUYHE YNPABIIHHS KJI1EHTCHKUM JIOCBIOM Ta KaJpoBa MOJEPHI3aIlis 3
aKIICHTOM Ha YIOpaBIIHHS 3HAaHHAMH. [HHOBaIliiHA MOJEpHI3allis YIPaBIIHCHKUX
MpOIIECiB y TYPUCTHYHIN cdepl mae BigOyBaTHCS Yepe3 CHCTEMHY IHTETpalliio
lEpapXigHUX  COIIaTbHO-CKOHOMIYHHMX 3ac00iB, KOpEIhOBAaHMX 3 1HHOBAIIHUM
MOTEHINIAJIOM KOHKpETHOro mianpueMcTBa. KoHBepreHiis cucTeMHOi mapaaurmu (3a
JOTIOMOT0I0 MOJEJl) Ta KJIACTEPHOrO MPUHLUIY (Yepe3 THUIOJIOTITYHUNA PO3MOALT
MIAPUEMCTB) € 0asucoM s (GopMyBaHHS adanTHBHOI Ta €(PEKTUBHOI KOHIIETIIi
udpoBizallii TYpUCTUYHOIL ramysi.

TakuM ynHOM, y AMCEPTaLIiHINA pOOOTI MPEACTABICHO TEOPETUYHE y3aralbHEHHS
1 IPaKTUYHI PEKOMEH/IAIlil BUPIIICHHS HAYKOBOTO 3aBJIaHHS, SIKI OXOIUTIOIOTH PO3POOKY
TEOPETUYHO-METOAUYHUX 1 MPUKIATHUX TOJIOKEHb IIOAO0 YIMPABIiHHS 1HHOBAI[IHHUM
PO3BUTKOM  Oi3HEC-TIPOIIECIB TYPUCTUYHHX MIAMPUEMCTB YE€pe3 BIPOBAIKEHHS
aJanTUBHUX Mojenei mnudposizaiii, TudepeHiiiioBaHux BiJIMOBIIHO J0 KJIACTEPHOT
MPUHANISKHOCTI CYyO0'€KTIB Tally3i, pIBHA I1X IHUQPOBOI 3pLIOCTI Ta 1HHOBAIIIHOTO
noTeHIiany, 1Mmo 3abe3neuye GopmyBaHHS eQEKTUBHUX CTpaTerii  pPO3BUTKY
TYpUCTHYHOI cepu YKpaiHu B yMOBax II00aIbHUX TpaHCHOPMALIIHHUX 3MiH.

KuiouoBi cjioBa: TypuCTHYHE MiANPUEMCTBO, 1HHOBAIlIS, PO3BUTOK, Oi3HEC-
npolec, TYpPUCTUYHUU  KJacTep, TYPUCTUYHUN  MOTEHIIal, TpaHchopmalris

TYPUCTHUYHOTO Oi3HECY, THYyYKEe yNPaBIiHHSI 3MiHaMH, IU(POBI3allis B TYpU3MI.



SUMMARY

Shadiuk K. M. Innovative Development of Business Processes of Tourism
Enterprises. — Qualifying scientific work on the rights of the manuscript.

Dissertation for the degree of Doctor of Philosophy in speciality 073
«Management». — West Ukrainian National University, Ternopil, 2026.

This dissertation is devoted to the theoretical and methodological substantiation
and practical development of tools for innovative development of business processes in
tourism enterprises.

The dissertation argues that the innovative transformation of the tourism industry
should be carried out on the basis of a systematic approach, taking into account the
cluster affiliation of enterprises and their level of digital maturity. This involves the
development and implementation of multi-level socio-economic instruments adapted to
the innovative potential of specific entities. It also encompasses the formation of
mechanisms for ecosystemic interaction between tourism market participants, with a
focus on partnership, cluster cooperation, and knowledge management. It is emphasized
that the innovative development of business processes in tourism enterprises is a
multidimensional phenomenon that requires systematic methodological grounding and
an integrated approach considering the interrelationships between technological,
managerial, financial, and socio-economic factors of transformation.

The theoretical and methodological foundations underlying the formation of
business processes in tourism enterprises are systematized; their role and position within
the management system are determined. It is proposed to consider the business
processes of a tourism enterprise as a continuous sequence of interrelated operations
focused on creating value for the customer, with the integration of the necessary
resources to form a competitive tourism product. The conceptual content of 'business
processes of tourism enterprises' has been clarified through the identification of their
distinctive characteristics: inter-sectoral integration, seasonality, the intangible nature of
services, and pronounced dependence on external environmental factors. It has been

established that an interdisciplinary approach to the examination of business processes



enables more precise diagnostic assessment of operational challenges within tourism
enterprises and facilitates the development of targeted solutions for their innovative
advancement. The application of the SADT-model for tourism product development and
sales is justified. This model facilitates: structuring and visualizing relationships
between product formation stages, optimizing resource allocation, identifying process
bottlenecks, and providing an integrated approach to tourism management.

The conceptual foundations of innovativeness within tourism enterprises are
examined through the lens of opportunities and risks inherent in innovative
development strategies for the tourism industry. This approach enables a balanced
innovation strategy that considers both potential benefits—increased competitiveness,
service portfolio expansion, and service quality improvement—and potential threats,
including financial investments, workforce resistance, and technological
implementation challenges, thereby facilitating the targeted development of innovation
capacity within tourism enterprises.

It has been determined that innovation activity is a key factor in enhancing
profitability, improving labour productivity, and strengthening the financial performance
of tourism enterprises. It is argued that innovative development creates preconditions
for the formation of new business models, diversification of income sources and
integration into global tourism ecosystems, which is especially relevant in the context of
digital transformation of the economy.

The hierarchical structure of factors that determine the innovation activity of
tourism industry entities is presented, with their systematisation by the degree of
influence in accordance with the levels of the national economy: global, national,
sectoral and entrepreneurial. This structural framework provides a foundational basis for
comprehensive analysis of innovation activity determinants through examination of the
interrelationship between international and local trends. The classification of factors
influencing the innovative activity of tourism enterprises has been improved by
structuring the factors into four levels: mega- (global trends and challenges), macro-
(national economy and regulatory environment), meso- (industry conditions and market

conditions) and micro-level (internal resources and management potential of the



enterprise). It is argued that the professional level of the management staff of tourism
enterprises correlates with the innovation activity of the enterprise. This is manifested in
the ability to embrace innovation, dynamic adaptation of pricing strategies, systemic
digital transformation and the development of an atmosphere of continuous
modernisation.

The key global determinants of the development of the tourism industry are
identified and structural differences between the national market and the leading
countries of the tourism industry are established. The thesis identifies geopolitical
instability as a critical factor in the stagnation of the tourism industry, which is verified
by the maximum indicators of the geopolitical risk index in 2022-2024. The thesis
analyses the architectonics of the tourism sector and establishes that small businesses
form the basic component of the industry, while the segment of large and medium-sized
organisations demonstrates minimal representation. It has been demonstrated that
hostilities resulted in a sharp decline in taxation of the domestic tourism industry in
2022; however, since 2023, positive trends have been identified in the restoration of
fiscal flows.

The empirical study has shown the ambivalent nature of Ukraine's innovation
capacity: along with some optimistic indicators, fundamental dysfunctions have been
identified, most intensely in the tourism industry. The analysis of the Global Innovation
Index data revealed structural imbalances in the national innovation ecosystem, in
particular, low indicators in the area of institutional stability and the regulatory
environment, which creates barriers to technological modernisation of the tourism sector.
Conversely, high indicators in the Human Capital and Research category demonstrate
Ukraine's significant potential for developing professional tourism industry personnel,
representing a strategic resource for sectoral advancement. Despite the war's
destabilizing effect, Ukraine has demonstrated resilience in the international innovation
arena, achieving sixth place in the Innovation Efficiency Ratio ranking.

A methodological approach has been applied to adjust the competitiveness
indicators of tourism enterprises in the context of military conflict, a distinctive feature

of which is the proposal to introduce proportional adjustment coefficients to the travel



and tourism competitiveness index, taking into account the impact of war (the scale of
physical destruction, the level of security risks, economic instability). This allows for a
more objective assessment of the position of Ukraine's tourism industry in the global
market and forecasts for its development in crisis conditions. In order to conduct an
empirical analysis, a representative stratified sample was formed, covering fifty small
enterprises of the tourism industry of Ukraine, diversified by industry segments. The
study sample comprised hotel establishments, tour operators, and travel agencies
dedicated to tourism service commercialization and advisory services. This
methodological approach facilitated a comprehensive evaluation of digitalization and
innovative strategies' role in business resilience under wartime conditions, specifically
examining contemporary marketing frameworks and digital platform integration.

The research scope encompassed the innovative transformation of tourism
businesses through the development of specific tourism products adapted to wartime
conditions, including safe tourism services and excursion programs designed for
internally displaced persons. Research results concerning innovative implementation are
depicted via graphical representations that illustrate digital technology utilization
patterns and their statistical correlation with improved operational performance
indicators in the examined business structures. Empirical results indicate that
digitalization plays a dominant role in facilitating business adaptation to crisis
conditions and enhancing the competitive advantage of small firms operating in the
domestic tourism market.

The research posited two fundamental hypotheses: the first postulates a positive
correlation between digital solution adoption and business process optimization within
Ukraine's small tourism enterprises; the second proposes that enterprises demonstrating
innovative activity exhibit superior competitive performance. The conducted regression
analysis demonstrated statistically relevant positive associations between digital
technology implementation, innovation activities, and business operational efficiency
metrics, substantiating the previously formulated research hypotheses.

The implementation of cluster analysis methodology across a sample of 50

tourism enterprises in Ukraine yielded an empirical taxonomy based on innovation and



digital development parameters, forming a critical prerequisite for developing adaptive
innovation management frameworks. This made it possible to identify three clusters:
leading innovators, moderately innovative followers, and traditional players, as well as
to determine the characteristic features of each cluster (level of digitalisation, impact of
innovation on the customer base, changes in business models, etc.), which serves as the
basis for differentiating management strategies for innovative development. The
comparative analysis results revealed significant asymmetries among clusters regarding
key indicators: competitiveness, digitalization level, innovative impact on customer
audience, and business model transformation.

In order to improve the effectiveness of management decisions in the field of
innovative development, a multi-structural synergistic model of socio-economic
determinants of digital transformation of tourism enterprises has been developed,
adapted to the digital maturity and cluster affiliation of enterprises, covering three
interrelated blocks (adaptive-motivational, resource-process and financial-performance)
and offers a universal framework for differentiating management decisions depending
on the type of enterprise (cluster), ensuring the targeted implementation of innovative
changes. This conceptual model functions as an adaptable methodological instrument
for implementing differentiated management approaches aligned with enterprises'
innovation profiles within their respective cluster ecosystems. The developed model's
primary purpose is to systematize correlations between financial, organizational,
managerial, and technological components that shape innovative development and
adaptive strategies of tourism enterprises within current market conditions. The
methodological basis of the model implements an ecosystem approach that provides a
holistic analysis of interconnected elements of digitalisation as components of a single
system complex.

Utilizing the multistructural synergistic model developed by the author facilitated
the identification of five critical transformation vectors: business process digitalization,
Agile change management systems, partner-cluster collaborative networks, analytical
customer experience orchestration, and human resource development with knowledge

management integration. Innovative modernization of tourism sector management



processes should occur through systematic integration of hierarchical socio-economic
mechanisms aligned with each enterprise's specific innovation potential. The
convergence of the systemic paradigm (via model application) and cluster principles
(through enterprise typological distribution) forms the foundation for developing an
adaptive and effective tourism industry digitalization framework.

Thus, the thesis presents a theoretical generalization and practical
recommendations for solving the scientific task. These include the development of
theoretical, methodological, and applied provisions for managing innovative
development of tourism enterprise business processes. This is achieved through
implementing adaptive digitalization models, differentiated according to enterprises'
cluster affiliation, digital maturity level, and innovation potential. Such an approach
ensures the formation of effective strategies for Ukraine's tourism sector development
amid transformational changes.

Key words: tourism enterprise, innovation, development, business process,
tourism cluster, tourism potential, transformation of the tourism business, agile change

management, digitalisation in tourism.
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