AHOTAIIA

Bisuap B. I1. ®opmyBaHHsI cTpaTerii 3a0e3neYeHHs] €eKOHOMIYHOI 0e3nmeKu
TOproBeJbHUX mignpuemMcrs. Kpamidikamiiina HaykoBa mnpans Ha mnpasax
pykonmucy.

Hucepramisi Ha 3100yTTS CTymeHs 1okTopa ¢imocodii 3a cCHemiaibHICTIO
051 «Exonomikay. 3axigHOYKpaiHCHKMIN HAIllOHaJbHUI yHiBepcuteT MiHicTepcTBa
OCBiTH 1 HaykH Ykpainu. Tepunonins, 2025.

VY BcTyni 0OOIpyHTOBAHO aKTYyalbHICTh TEMH, CPOPMYIHOBAHO METY, BUBHAUYEHO
TOJIOBHI 3aBJaHHS, 00 €KT 1 MPEAMET Ta METOJIUYHI 3acajld JOCIHIKEHHS, POZKPUTO
HAayKOBY HOBHU3HY 1 IpakTU4YHE 3HAYEHHS OTPHUMAHUX pE3YyJbTaTiB, HAaBEJIEHO
B1JIOMOCTI 1100 TXHBOI anmpooairii.

JlucepTaliito NPUCBAYEHO PO3BUTKY TEOPETUKO-METOAMYHUX IIOJIOKEHb Ta
pO3pO0II MPAKTUYHUX PEKOMEHAAIN 1moA0 (opMyBaHHS CTparerii 3a0e3nedeHHs
E€KOHOMIYHOI O€3MeKd TOPTOBEIbHUX MIAMPUEMCTB. 3AIMCHEHO THOCEOJIOTTUHUN
aHajl3 CyTHICHO-3MICTOBUX OCOOJMBOCTEH TOHATh «EKOHOMIYHaA  Oe3reka
TOProBEJIbHUX MIANPUEMCTB» 1 «CTpPATErisi E€KOHOMIYHOI O€3MEeKH TOProBEIbHUX
MIPUEMCTBY, TTPOBEICHO CUCTEMATHU3AIIII0 CTPYKTYPHO-(DYHKIIIOHATIEHOTO TAXOIY
UIs OPMYBaHHS €KOHOMIYHOI O€3MEKH TOPTOBENbHUX MIAMPHUEMCTB Y KOHTEKCTI
GyHKIIIOHATBHUX  TpoIeCiB  cTparerii il 3a0e3medeHHs  1IeHTU(IKOBAHUMHU
CJIEMEHTaMH EKOHOMIYHOi Oe3mneku. 3ampoloHOBAaHO AaBTOPCHKUHM IMAXIJ IIMOJ0
pO3pOOKM  OpraHi3aliiiHO-€eKOHOMIYHOTO  MEXaHI3My CTparerii  3a0e3nedyeHHs
eKOHOMIYHO1 O€3MeKH TOPTOBEIbHUX MIAMPUEMCTB y Cy4aCHUX YMOBaX.

[ToOymoBaHO TIPAKTUYHO OPIEHTOBAHWM aNrOpuTM BUOOpPY €(HEKTUBHUX
CTpaTeriii po3BUTKY TOPTOBEJBHUX IMIJNPUEMCTB, IO 3a0e3leuye 3acTOCYBaHHS
CUCTEMHOTO MMIAXOAY /10 OTPUMAaHHS MPOTHO3HOI OI[IHKM PUHKOBHX Ta (PiHAHCOBHUX
MOKa3HUKIB Y KOHTEKCTI MOJIETIOBaHHS HEHPOHHOI MEPEXEBOi CHCTEMH Ha OCHOBI
MeToay kinactepu3anii KoxoHeHa 13 3acTocyBaHHSAM PIBHEBOTO pO3MOALTY 0€3MEeKOBOi
KOMIIOHEHTH TOPTOBEJBHUX MIANPUEMCTB. 3alpOINOHOBAHO IIECTUPIBHEBY MOJAEITH

KOMIUIEKCHOTO ~ OIlIHIOBaHHSI ~ CTpaTerii 3a0e3nmedyeHHs eKOHOMIYHOi  Oe3meKH



TOPTOBEJIBHUX MIANPUEMCTB Ha OCHOBI 1eHTH}IKAIII 32 OCHOBHUMHU 00’ €KTaMH 1
PIBHSIMH O€3MEKH 3 BHOKPEMJICHHSIM KOMIIOHEHT (BEKTOPIB) Ta YMOB OILIIHIOBaHHS
cTparerii 3a0e3medeHHs] Oe3MeKHM TOProBelIbHUX O13Hec-CTpYKTyp. OOrpyHTOBaHO
Mozaenb (OpPMYBaHHS CTpaTerii PO3BUTKY EKOHOMIYHOI O€3MEKH TOPTOBEIHHUX
MIMPUEMCTB IIIXOM aHaji3y 30BHINTHBOTO CEPEOBUIIA, PE3YJIbTaTIB €KOHOMIYHOT
i (IHAHCOBOI MiSTTBHOCTI, OITIHIOBAHHS BHYTPIIIHHOTO PECYpPCHOTO MOTEHITIATY
JOCTIPKYBAaHUX MIAMPUEMCTB 1 peanizanii HU3KH (YHKIIOHAJIBHUX CTpaTeriil uis
3a0e3MeUeHHs CTa01IbHOT POOOTH TOPTOBEIBHUX O13HEC-CTPYKTYP Y JTOBTOCTPOKOBIM
NEPCIEKTHUBI.

Y nepmiomy po3gim  «Teopernunuit 06azuc ¢GopmyBaHHS  CcTpaTerii
3a0€3MEUYCHHS] €KOHOMIYHOI O€3MEeKH TOProBENbHUX MiJAMNPUEMCTB» YTOYHEHO B
MeXxax MpeaMeTa JOCIIKEHHS MOHATIHO-KaTeropianbHUi anapart, 11eHTU()IKOBAHO
(dhakTOpH BIUIMBY Ha JISVIBHICTh €KOHOMIYHOI O€3IEeKH TOPTrOBEJIbHUX IIIIMPUEMCTB,
o0 JO3BOJIMJIO TOKPAIIMTH aKTyalITeTHUH Oa3zuc (opMyBaHHSA CTpaTerii
MITPUEMCTB TOPTiBII1 1151 3a0€3MeYeHHS] eKOHOMIYHOI O€3MEKH.

Ha ocHOBi cucremarusaiiii TEOPETHYHUX TMOIJISIIIB, YTOYHEHO TOHSTTS
€KOHOMIYHOI O€3MeKH TOProBEIbHUX MIANPHEMCTB, SIK CTaHy 3a SIKOr0 €KOHOMIYHA
cuctema mnepedyBae Ha JOCTAaTHHOMY PIBHI O€3MeKH, skl 3a0e3rnedye TOCATHEHHS
CTpaTeriyHuX L€, IO Jae 3MOry YTPHUMYBAaTH BHCOKI TEMIM E€KOHOMIYHOIO
PO3BUTKY 13 YpaxyBaHHSIM 30BHIIIHIX 1 BHYTPIIIHIX 3arpo3.

3MIICHEHO CUCTEMAaTH3alllI0 EJIEMEHTIB 3a0e3MeUeHHs €KOHOMIYHOI Oe3IeKH
TOPTOBENFHUX TMIAMPUEMCTB B MEXaX YOTHPHOX CKIIAJOBHX: CTaH, Oe3leka,
e(eKTHBHICTh Ta MUIECIPIMOBAHICTb. PO3KpUTO 3MICT E€KOHOMIYHOTO PO3BUTKY
TOPrOBEJIBHUX MIJMPUEMCTB 4Yepe3 TMPU3MY CTpaTerivyHOi, IHHOBAIINMHOI 1
KOHKYPEHTHOI KOMITOHEHT. OOTpYHTOBAaHO B3a€EMO3B’SI30K MDK  €JIEeMEHTaMHU
E€KOHOMIYHOI O€3MEeKH Ta KOMIIOHEHTAMH €KOHOMIYHOTO PO3BHUTKY MIAMPUEMCTB, 110
dhopMy€e OCHOBY TEOPETUYHUX KOHIEMIIIHN I[LOTO JTOCTIKEHHS 1 JoroMarae 3’siCyBaTH
pOJIb CTpaTrerii €KOHOMIYHOTO PO3BUTKY B 3a0€3MeYeHHI €KOHOMIYHOI Oe3NeKku

TOPTOBCIIbHUX HiI[HpI/I€MCTB.



3anponoHOBaHO  CTPYKTYpHO-(QYHKIIIOHATbHUI miAXig A0 (opMyBaHHS
cTpaTerii €KOHOMIYHOi O€3MEeKH TOProBEIbHUX IMIANPUEMCTB HAa OCHOBI SIKOTO
noOyZ0BaHO CHUCTEMY €KOHOMIYHOI O€3MeKu 3 BpaxyBaHHSIM KOMIIOHEHT, SIKi
3a0e3neuyoTh (DYHKITIOHYBaHHS 1 PO3BUTOK Cy0’ €KTIB TOPTOBENIBHOI AisbHOCTI. Ha
OCHOB1 (PaKTOPHOTO aHami3y Cc(POpMOBAHO KOMIUIEKCHY CHCTEMY ITOKA3HUKIB JIs
OLIIHIOBaHHS CTpaTerii eKOHOMIYHOI O€3MeKH TOPTOBEIbHUX MiTPUEMCTB.

Y apyromy po3auti «AHaTITHYHE JOCHIIKEHHS EKOHOMIYHOI Oe3meKku
TOProBeJIbHUX TMIAMPUEMCTB: CTpPAaTETiYHUM MiAXi» MPOAaHANI30BaHO CTaH Ta
JUHAMIKYy €(eKTUBHOCTI (PYHKIIOHYBaHHS TOPTrOBEIbHUX YKPAIHCHKUX MIANPUEMCTB;
IPOBEJCHO OLIHIOBAHHA €KOHOMIYHOI O€3ME€KH TOPTrOBENbHUX MIJIPUEMCTB;
pO3po0IIeHO MOACNb cTpaTerii 3a0e3nmeueHHs €KOHOMIYHOI OE€3MEeKH TOPTrOBEIbHUX
H1IPUEMCTB.

VY nucepraiii chopMOBaHO METOAMYHUN Oa3zuc NIt MOOYJOBH 1HCTPYMEHTIB
OLIIHIOBAHHSI €KOHOMIYHOI O€3ME€KM TOPrOBEJIbHUX MIANPUEMCTB, SIKMM I'PYHTYETHCS
HAa BpaxyBaHHI ONEpAIIHUX XapaKTEPUCTHK, JOCTI/PKEHHI PHU3UKIB Ta 3arpos,
aHami3l e(QEeKTUBHOCTI BHUKOPUCTAHHA pECypCiB BIAMOBIIHO JIO 1HIUKATOPIB
€KOHOMIYHOI Oe3neku. OOIPYHTOBAHO NOLIIBHICTE BUKOPUCTAHHS TPYNHU KPUTEPIiB
Ta TOKAa3HUKIB /I aHali3y ONEpallifHUX MpOIECiB y TOPTiBIi, IO JA03BOJIUTH
OLIIHUTH 3a0e3MEeUeHHS EKOHOMIYHOI O€3MeKH TOProBENbHUX MIANPUEMCTB. Y
npolect TMOPIBHSJIBHOTO —aHalli3y JOBEIEHO BHUILY NPHUOYTKOBICTh BEIUKHX
TOPrOBEJILHUX MEPEX.

B po0oTi 3ampomnoHOBaHO IIECTUPIBHEBY MOJAENb 3pPUIOCTI TOPTrOBEIbHUX
MIIPUEMCTB, KA BPaXOBY€E BIUIUB (DAKTOPIB €KOHOMIUHOI O€3MeKHd B MekKaxX IBOX
OCHOBHUX O0O0’€KTIB Ta KiIacH(IKallilo 3TiIHO 3 PO3pOOJICHOI IIECTUPIBHEBOIO
IIKAJOI0: BiJ HAWBUILOTO PIBHS PHU3UKY J0 HAMBUIIOrO piBHSA O€3MEKU. 3 METOIO
OIIHIOBAHHSI 3PLIOCTI TOPTOBEIBHUX MIANPUEMCTB Y KOHTEKCTI 3a0e3leueHHs
€KOHOMIYHOI Oe3neku cPOpMOBAHO CHEKTP IMOKA3HUKIB, PO3PAXyHOK Ta YHCIIOBE
MacmTabyBaHHs, 110 Aa€ 3MOTY 1JeHTU(IKYBaTH BIAMOBIIHI TUIIA TOPTOBEIBHUX

O13HEeC-TIPOIIECiB.



VY A0CKOHANEHO METOAMYHUM MiaXia A0 (opMyBaHHs CTparterii 3a0e3nedeHHs
€KOHOMIYHOI O€3MeKH TOProBEJbHUX MIANPUEMCTB HAa OCHOBI CHCTEMHOI OIIIHKU
NOTeHIlany Ta ()IHAHCOBUX IIOKA3HUKIB, IO JacCTh MOXJIMBICTH TOPTOBEIbLHUM
HiANPUEMCTBAM TIABUIILYBATH EKOHOMIUHY €(QEKTHUBHICTb 1 PIBEHb EKOHOMIYHOI
Oe3neku.  3ampoNOHOBAHO  ANTOPUTM  OIIHIOBAHHA  €KOHOMIYHOI  Oe3mleKu
TOPTOBENFHUX TMIANPUEMCTB, SKUH O0a3yeTbcsi Ha PO3paxyHKy IHTErPaJIbHOTO
MOKa3HUKA PIBHS OE3MEKH.

Y TperboMy po3aim «Y0CKOHaJTIEHHS (POpPMYBaHHS CTpaTerii 3a0e3rnedeHHs
€KOHOMIYHOI O€3MEeKM TOPTrOBENbHUX MIANPUEMCTB B YMOBAaX CYyYaCHHUX BUKIIMKIB)»
YIOCKOHAJIEHO OpraHi3alliiHO-eKOHOMIYHMIM MexaHi3M (OopMyBaHHS —cTpaTerii
3a0€3MEUYCHHHS] E€KOHOMIYHOI O€3MeKHM TOProBEIbHUX MIJNPUEMCTB; 3I1HCHEHO
dbopmamizaiito CUCTEMHM  CTpaTerii  €KOHOMIYHOi  O€3MEeKH  TOProBEIbHUX
OIANPUEMCTB; TPOBEJACHO KOMIUJIEKCHE OIIHIOBAHHS CTparerii  3a0e3nedyeHHs
€KOHOMIYHOI O€3MEeKHM TOProBEJbHUX MIANPUEMCTB HAa OCHOBI E€KOHOMIKO-
MaTEMaTUYHOTO MOJICITIOBaHHS.

B po6oTi momaHo aBTOPChKE TPaKTyBaHHS MOHSTTS «CTPATETiss €KOHOMIYHOI
0€3MeKH TOProBENbHUX MIAMPUEMCTBY, SIK CUCTEMH CTPATETIYHOTO YIPABIIHHSI, IO
OXOTUTIOE KOMIIJIEKCHE J11arHOCTYBAHHS 30BHIIIHBOTO Ta BHYTPIIIHBOTO CEPEAOBHIIL,
KOPUTYBAaHHS L1J€H, 3aBJaHb 1 OCHOBHUX HAIPSIMKIB (OPMYBaHHSA CTpPATETIYHUX
OpieHTUPIB  po3BUTKY. CQPOpMOBaHO CTPYKTYpHUH pO3MOJAUT  3a0e3MeueHHs
CTPATETIYHOTO PO3BUTKY CYO’€KTIB TOPrOBENBHOI MISUIBHOCTI 4Yepe3 ypaxyBaHHS
MPOLIECHUX, IHTETpalliiHMX, IHHOBAIIIMHUX 1 KOHKYPEHTHUX EJEMEHTIB, 110 J1acTb
3MOTY TOKpAIIUTH Tpoiecu (OopMyBaHHS CTparerii 3a0e3leyeHHsT EKOHOMIYHOi
0e3MeKu TOPrOBEIbHUX MIANPUEMCTB.

B nmwuceprarii  3ampornoHOBaHO  OpraHizalifiHO-EKOHOMIYHMM — MeXaH13M
dbopmyBaHHS cTpaTerii 3a0e3medeHHs EKOHOMIUHOI Oe3MeKh TOPTrOBEIbHUX
HNIJIPUEMCTB, SKAW BpaxoBy€e OJOKOBICTb CHCTEMH, 30KpeMa: I1HCTUTYIIHHO-
VOPABMIHCHKUAM;  TEXHIKO-TEXHOJIOTIYHHUM;  pPEeCcypcHO-0Aa3UCHUM;  CTPYKTYpPHO-

¢yHKIiOHaTbHUI. 3aCTOCYBaHHSA i€l MOJEN! JacTh 3MOTY MOKPAIIUTH MPOLIECH



dbopmyBaHHS cTpaTerii 3a0e3medeHHs EKOHOMIYHOI O€3MeKd TOPTrOBEIbHHUX
HIJIPUEMCTB 3 ypaxyBaHHSM BHYTPIIIHIX XapaKTEPUCTHK.

OOGrpyHTOBaHO JIOIIJIBLHICTh 3aCTOCYBAaHHS aJITOPUTMY CTpaTerii 3a0e3MeueHHs
eKOHOMIYHO1 O€3MeKH TOProBEIbHUX MIAMPUEMCTB, TOOYJOBAHOTO Ha OCHOBI METOY
KJIacTepu3allii, 0 J03BOJUJIO MIABUIIUTH OE3MEKOBHM PIBEHb OpraHizalliiHUX Ta
€KOHOMIYHMX TIPOIECIB B TOPTOBENBHIN IisTbHOCTI. JlOBEAEHO MOIIIBHICTH
BUKOPUCTAHHSA CTPYKTypd Ha0Opy MaHMX 3a TphOMa KJacTepaMH Ha OCHOBI
pO3IOIITY pIBHIB O€3MeKH, 10 JAACTh 3MOTY 31MCHIOBATH MPOTHO3HE OIlIHIOBAHHS
cTparerii 3a0e3MeYeHHs] EKOHOMIYHOI O€3NeKH TOProBeIbHUX MIJNPUEMCTB 1
CKJIaJIaTH BIATIOBIHI IIJIAaHHU i1 MOCHJICHHS HA OCHOBI METOJMKH KJIacTepU3allii.

HoBeneno, mo ¢opmainizaiis mpoueaypu BHOOPY e(hEeKTUBHUX CTpaTerii
3a0€3MEeUYEeHHs] E€KOHOMIYHOI O€3MEeKH TOProBENbHUX MIANPUEMCTB JACTh 3MOTY
BpPaxOBYBAaTH PUHKOBI YMOBH, KOHKYPEHTHY IMO3HUIIII0 Ta YITKO BU3HAYUTH MICIIO Ta
1[1J11 TOPTOBEJIBHOIO MIANMPUEMCTBA 1 pe3yJbTaTH JISJIBHOCTI 13 ypaxXyBaHHS Cy4acHUX
BUKJIHKIB.

[IpakTuune 3Ha4YeHHS OTpUMaHUX pe3ynbTariB. HaykoBo-mMeroawuHi,
OpraHizaliifHi Ta TMpakTU4YHI pEeKOMEHAAIll JAWCepTaliiHOoi POoOOTH  IOA0
dbopMyBaHHS cTparerii 3a0e3MedeHHs CKOHOMIYHOI O€3MEKH TOPTrOBEIBHUX
MIJIPUEMCTB BUKOPHCTOBYIOThCSI B mpakThuHid AissibHOCTI TOB «BECMAKY,
TOB «CUIBIIO-®Y Iy, TOB «TEKO-TPEN1», TOB «KOJISIPy.

Kui04oBi cj10Ba: TOproBesbHI MiAMPUEMCTBA, pO3apiOHA TOPriBis, Oe3MmeKoBa
JISUTIBHICTh, €KOHOMIYHA Oe3rmeka, CcucTemMa YIpaBliHHS, MiATPUEMHUIITBO,
VOpaBIIHHSA EKOHOMIYHOIO O€3MeKOol0, EKOHOMIYHAa Oe3leKka TOPTroBEIbHUX
MIPUEMCTB, EKOHOMIKO-MAaTeMaTHYHa MOJIEIb, MAX0oau (opMyBaHHS €KOHOMIYHOT
Oe3neku, Oe3neKoBa CTpaTeris YNpaBiiHHSA, 3a0€3Me4YeHHST €KOHOMIYHOI Oe3MeKH,
CTpatTeris €KOHOMIYHOI O€3MeKH TOPTrOBEIbHUX TMiANPHUEMCTB, CHCTeMa O€3MeKH,

oe3rekxa.



SUMMARY

Vivchar V. P. Forming a strategy for ensuring the economic security of
trade enterprises. Qualifying scientific work on manuscript rights.

The dissertation for obtaining the degree of Doctor of Philosophy in speciality
051 «Economy». West Ukrainian National University, Ministry of Education and
Science of Ukraine, Ternopil, 2025.

The introduction substantiates the relevance of the research topic, formulates
the purpose, defines the main objectives, the object and subject, and the
methodological foundations of the study, reveals the scientific novelty and practical
significance of the obtained results, and provides information on their approbation.

The dissertation is devoted to the development of theoretical and
methodological provisions and the elaboration of practical recommendations for
forming a strategy to ensure the economic security of trade enterprises. A
gnoseological analysis of the essential and substantive characteristics of the concepts
«economic security of trade enterprises» and «strategy of economic security of trade
enterprises» has been conducted. The structural-functional approach to forming the
economic security of trade enterprises has been systematized in the context of
functional processes of the strategy for its provision through identified elements of
economic security. An author’s approach to the development of an organizational and
economic mechanism for the strategy of ensuring the economic security of trade
enterprises under modern conditions has been proposed.

A practically oriented algorithm for selecting effective development strategies
of trade enterprises has been developed, ensuring the application of a systemic
approach to obtaining forecast estimates of market and financial indicators in the
context of modeling a neural network system based on the Kohonen clustering
method with the application of a tiered distribution of the security component of trade
enterprises. A six-level model of comprehensive assessment of the strategy for

ensuring the economic security of trade enterprises has been proposed, based on



identification by key objects and security levels, with the distinction of components
(vectors) and assessment conditions of the strategy for ensuring the security of trade
business structures. A model for forming strategies for the development of economic
security of trade enterprises has been substantiated through analysis of the external
environment, results of economic and financial activities, assessment of the internal
resource potential of the studied enterprises, and implementation of a set of functional
strategies to ensure stable operation of trade business structures in the long term.

In the first chapter, «Theoretical Framework for Forming a Strategy to Ensure
the Economic Security of Trade Enterprises», the conceptual and categorical
apparatus within the scope of the research subject is clarified, and the factors
influencing the economic security activities of trade enterprises are identified. This
made it possible to improve the current theoretical basis for forming strategies of
trade enterprises aimed at ensuring economic security.

Based on the systematization of theoretical views, the concept of economic
security of trade enterprises is clarified as a state in which the economic system is at a
sufficient level of security that ensures the achievement of strategic goals and makes
it possible to maintain high rates of economic development while taking into account
external and internal threats.

The elements of ensuring the economic security of trade enterprises are
systematized within four components: state, security, efficiency, and goal orientation.
The content of the economic development of trade enterprises is revealed through the
prism of strategic, innovative, and competitive components. The interrelationship
between the elements of economic security and the components of enterprises’
economic development is substantiated, forming the basis of the theoretical concepts
of this study and helping to clarify the role of economic development strategies in
ensuring the economic security of trade enterprises.

A structural and functional approach to forming a strategy for the economic
security of trade enterprises has been improved, on the basis of which a system of
economic security has been constructed, taking into account the components that

ensure the functioning and development of trade entities. Based on factor analysis, a



comprehensive system of indicators for evaluating the economic security strategy of
trade enterprises has been formed.

In the second chapter, «Analytical Study of the Economic Security of Trade
Enterprises: A Strategic Approach», the state and dynamics of the efficiency of
functioning of Ukrainian trade enterprises are analyzed; an assessment of the
economic security of trade enterprises is carried out; and a model of a strategy for
ensuring the economic security of trade enterprises is developed.

The dissertation forms a methodological basis for building tools to assess the
economic security of trade enterprises, which is based on accounting for operational
characteristics, studying risks and threats, and analyzing the efficiency of resource
use in accordance with economic security indicators. The expediency of using a
group of criteria and indicators for analyzing operational processes in trade is
substantiated, which makes it possible to assess the level of economic security of
trade enterprises. In the course of comparative analysis, the higher profitability of
large retail chains is proven.

The paper proposes a six-level maturity model of trade enterprises, which takes
into account the influence of economic security factors within two main objects and
provides classification according to the developed six-level scale: from the highest
level of risk to the highest level of security. In order to assess the maturity of trade
enterprises in the context of ensuring economic security, a set of indicators and their
numerical scaling has been formed, which makes it possible to identify the
corresponding types of trade business processes.

The methodological approach to forming a strategy for ensuring the economic
security of trade enterprises has been improved on the basis of a systematic
assessment of potential and financial indicators, which will enable trade enterprises to
increase economic efficiency and the level of economic security. An algorithm for
assessing the economic security of trade enterprises is proposed, which is based on
calculating an integral indicator of the security level.

In the third chapter, «Improving the Formation of a Strategy for Ensuring the

Economic Security of Trade Enterprises under Contemporary Challenges», the



organizational and economic mechanism for forming a strategy to ensure the
economic security of trade enterprises is improved; the strategy system of economic
security of trade enterprises is formalized; and a comprehensive assessment of the
strategy for ensuring the economic security of trade enterprises is carried out on the
basis of economic and mathematical modeling.

The paper presents the author’s interpretation of the concept of «economic
security strategy of trade enterprises» as a system of strategic management that
encompasses comprehensive diagnostics of the external and internal environments,
adjustment of goals, objectives, and the main directions for forming strategic
development guidelines. A structural distribution of ensuring the strategic
development of trade entities is formed through consideration of process, integration,
innovation, and competitive elements, which will improve the processes of forming
strategies to ensure the economic security of trade enterprises.

The dissertation proposes an organizational and economic mechanism for
forming a strategy to ensure the economic security of trade enterprises, which takes
into account the block structure of the system, in particular: institutional and
managerial; technical and technological; resource-based; and structural and
functional blocks. The application of this model will improve the processes of
forming strategies to ensure the economic security of trade enterprises, taking into
account internal characteristics.

The expediency of applying an algorithm for the strategy of ensuring the
economic security of trade enterprises, built on the basis of the clustering method, is
substantiated, which made it possible to increase the security level of organizational
and economic processes in trade activities. The expediency of using a data set
structure based on three clusters according to the distribution of security levels is
proven, which will allow predictive assessment of strategies for ensuring the
economic security of trade enterprises and the development of appropriate plans to
strengthen it based on clustering methodology.

It is proven that the formalization of the procedure for selecting effective

strategies for ensuring the economic security of trade enterprises will make it possible



to take into account market conditions, competitive position, and clearly define the
mission and objectives of a trade enterprise and performance results in the context of
contemporary challenges.

Practical significance of the results. The scientific-methodological,
organizational, and practical recommendations of the dissertation regarding the
formation of a strategy for ensuring the economic security of trade enterprises are
implemented in the practical activities of the following companies: VESMAK LLC,
SILPO-FOOD LLC, TEKO-TRADE LLC, and KOLIAR LLC.

Keywords: trade enterprises, retail trade, security activities, economic security,
management system, entrepreneurship, economic security management, economic
security of trade enterprises, economic and mathematical model, approaches to the
formation of economic security, security-oriented management strategy, ensuring
economic security, strategy of economic security of trade enterprises, security

system, safety.
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