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JlucepTarisi € KOMIUIEKCHUM JIOCHTIUKCHHSM 3arajdbHOTCOPETUYHUX AacCIeKTiB
dbopmyBaHHs cTpaTterii g poBizallli CHCTEeMU BUIIOT OCBITU B YKpaiHi.

AKTYalbHICTb JOCTIIKEHHS, IPUCBAYEHOr0 (POPMYBAHHIO CTpaTerii uu@posizaiii
CUCTEMH BHILOT OCBITHM B YKpaiHl, 3yMOBJI€HA TUHAMIYHUMHU 3MIHAMU B TJI00ATBHOMY
iHpOpMaIlIITHOMY CEepelOBHUIII Ta HEOOXITHICTIO PO3B’SA3aHHsI HAaraJIbHUX BUKIIUKIB, SKI
MOCTAIOTh MEPe] OCBITHIM CEKTOPOM. Y KOHTEKCT1 aKTUBHOT'O MOIIMPEHHS IUPPOBUX
TEXHOJIOT1 1 3pOoCTaHHS BIUIMBY [HTEpHET-KOMYHIKaIlii, 3akKjiaad BHUIIOI OCBITH
noTpeOyroTh IUTICHOT KOHIenii mudpoBoi TpaHchopmMallii, MO BpaxoBYye CydYacHI
noTpeOu CyCciIbCTBa, POOOTOIABINIB 1 CTYeHTIB. Ha choromHi mpotiecu nmudposizalii He
JUIIE ONTUMI3YIOTh aJMIHICTPATHBHY MISUJIbHICTh YHIBEPCUTETIB, ajieé ¥ CHPUSIOTH
PO3BHTKY HOBITHIX (OpM HaBYaHHS, BKJIIOYHO 3 JUCTAHIIMHUMH, 3MIMIAHUMHU Ta
iHAMBiNyanizoBaHuMH migxogamu. Came TOMy OOTpyHTOBaHa CTparteris Imdposizalii
J03BOJIUTH MIIBUIIATH KOHKYPEHTOCIIPOMOXKHICTh YKPAiHCHKUX YHIBEPCHUTETIB SK Ha
BHYTPIIIHbOMY, TaK 1 Ha CBITOBOMY PUHKY OCBITHIX MOCTYT.

HeoOxigHicTh ynpoBaKEHHSI CydacHUX NU(DPOBUX TEXHOJOTIH Oyja J0JaTKOBO
iJcHiIeHa TI100AIPHOO MaHAEMIEI0, KA TMTPOJIEMOHCTPYBaJIa BPa3IUBICTh TPAAUIIIHHAX
Mojielield HaBuaHHsA. BumymeHud mepexin y AUCTaHIIMHUN ¢dopMmaTr MoKa3aB sK
MepeBary, Tak 1 HeMOMIKA HassBHOT OCBITHBOI 1HPpACTpyKTypu. BusiBuiocs, mo HU3Ka
3aKJIajiB BUIOI OCBITH 3ITKHYJAcs 3 MpoOJieMaMU HEAOCTATHHO SKICHOTO TEXHIYHOTO
3a0e3neyeHHs, OpakoM METOAMYHUX PEKOMEHMalil Ta HEeJAOCTaTHHOIO MiArOTOBKOIO
BHKJIaJadyiB /10 MHU(POBOrO cepeaoBuinia. Taka CcHUTyalliss BHUCBITIWIA KPUTHYHY

BXKJIMBICTh UIJIECIPSMOBAHOTO PO3BUTKY HU(MPOBUX KOMIIETEHTHOCTEH 1 CTBOPEHHS



€(EeKTUBHOIO €JIEKTPOHHOTO KOHTEHTY, SIKU OW BIJAMOBIJAB Cy4acCHUM CTaHAapTaM
SIKOCT1 OCBITU Ta BUMOTAaM €BPOIMENCHKOTO i CBITOBOTO PUHKIB IIpalll.

[locTaBneHi B AucepTaliiHOMY JOCIII)KEHH] METa 1 3aBJaHHS 3yMOBUJIM OOpaHHs
BIJIIOBIJHOT CTPYKTYPH POOOTH, 110 00’ €AHYE TPHU PO3ALIH, B AKUX PO3IIIAIAIOTHCS TaKl
MUTaHHSA: TEOPETHYHI Ta IHCTUTYLIMHI 3acaau (GopMyBaHHs cTpaTerii nudposizamii
CUCTEMHU BHILIOT OCBITH; aHAJIITUYHI aCMIEKTH U (POBI3alLlii CHCTEMH BUILOT OCBITH, & CaMe
CyyaCcHUH cTaH, MNpoOJieMH Ta NEPCHEKTUBU; OpraHi3aliifHO-€KOHOMIUHI 3aX0Ju 3
IMIUIEMEHTallli cTpaTterii HudpoBizallii CACTEMHU BUIIOI OCBITH.

VY nuceprauiitHiidi po6oTi 311iICHEHO TEOPETUYHE Y3arajJbHEHHS Ta 3alPOIIOHOBAHO
aBTOPCHKE BHUPIIICHHS HAYKOBOT'O 3aBlIaHHS, 11O TOJISITAE Y BCEOIYHOMY JOCIHIIKEHHI
3arajJbHOTEOPETUUHUX acHeKTiB (OpMyBaHHA cTpaTerii nuudposizallii CUCTEMH BUIIOI
ocBiTM B YKpaiHi 3 ypaxyBaHHSM IIOJIO)KCHb YHHHHX TIPAaBOBUX HOPM, HAYKOBUX
HaIpPAaIOBaHb MPOBITHUX YKPATHCHKUX JOCTIIHUKIB MPOOJIEMU, MI>KHAPOIHOTO JTIOCBIAY
Ta MIAX0/1B A0 UQpoBizaiii chepr BUIIOI OCBITH

3okpema, y Po3aini 1 «TeopeTuuHi Ta IHCTUTYIIHHI 3acaau GOpMyBaHHS CTpaTerii
udpoBizallii CUCTEMHU BHUIIOT OCBITH» PO3TJISHYTO OCHOBHI TMOHATTA Ta AediHimii,
OB’ s13aH1 31 cTpaTerisiMu 1udposizairii, a TAaKOX iX 3MICT, 0COOJIMBOCTI Ta MEPEIYMOBH
e(eKTUBHOTO BIPOBAKEHHS B KOHTEKCTI BHUIOI OCBITHU YKpainu. BuokpemieHo
KJIFOUOB1 YNHHHKH, K1 BINTMBAIOTh Ha (pOpMyBaHHS Ta peasizalliro udpoBUX CTPATETIH,
1 BHCBITJIEHO MEXaHI3MH, 3JaTHI IMJABUIIUTH €(PEKTUBHICTh IHHOBAIIMHUX
TEXHOJOTIYHUX 3MiH. [IpoaHani3oBaHO BUKIMKM ¥ TEPCHEKTUBH, TOB S3aHI 3
1 dpoBI3aIE€l0 YKPATHCHKUX YHIBEPCUTETIB, @ TaKOX HABEJECHO PEKOMEHAIlil II0J0
PO3POOKH CTaTNX KOHIENTYAThHUX 1 MPAKTUYHHUX MIAXOIB Y il cdepi.

Jlo/laTKOBO, BUCBITIEHO OCOOIMBOCTI (hOPMYBaHHS Ta BIPOBAKEHHS CTpaTerii
nudpoBizamii CHUCTEMH BWINOi OCBITH YKpaiHW Kpi3hb MNPU3MY MTyOJidYHOTO
aaMmi"icTpyBaHHs. [IpoBeIeHO TEOPETUYHHN 1 TPAKTUYHUN aHali3 poJii OpraHiB
JIep>KaBHOI BIIAJW Ta YIPaBJIiHHS, JEPKABHOI MOJITUKH, a TAaKOXX MPABOBUX HOPM Ta
THCTHUTYIIIM, 10 3a0€3MeYyI0Th PO3BUTOK ITU(PPOBOTO MPOCTOPY y cdepl BUIOT OCBITH.

BusnaueHo KJ1I0YOB1 BUKJIMKH, MOXJIMBOCTI ¥ MEPCHEKTUBH, OB’ sA3aH1 31 CHIBOpAIEIO



JEp’)KaBHUX 1 HEIepKaBHUX CYO’€KTIB, a TaKoX 13 3aJlydeHHSIM pecypciB Ta
dbopMyBaHHAM II€BUX MEXaHI13MIB MOHITOPHUHTY.

VY Po3nini 2 « AHanITHYH1 aCNIEKTH U POBI3aLlli CACTEMH BUILOT OCBITU: Cy4YaCHUM
CTaH, MpoOJIeMH Ta MEPCHEKTUBU» PO3TIAHYTO (EHOMEH HHU(POBi3alii BITUU3HIHOT
CHUCTEMH BHIIIOi OCBITM Ta BHOKPEMJIEHO UWHHHUKH, SKi BIUIMBAlOTH Ha YCIIIIHE
BIIPOBAPKCHHSI IU(PPOBUX IHCTPYMEHTIB y HaBuajnbHUU mpouec. [IpoananizoBaHo
OCHOBHI BHUKIIMKH, 3YMOBJICHI $IK 30BHIIIHIM CEpelOBUIIEM (TEXHIUHi, COLIaJIbHO-
€KOHOMI4H1, HOPMaTUBHO-TIPaBOB1 OOMEXEHHS), TaK 1 BHYTPIIIHIMHU (pakTopaMu (piBEHb
OiATOTOBKKA  KaJpiB, (IHAHCOBI pecypcu 3akiajiiB BHIIOI OCBITH, YIpPaBIIHChKA
KynbTypa). Haromomeno Ha mepenymoBax, 03 SKUX HEMOXIJINBE €(QEKTUBHE
yIPOBKCHHS IIU(PPOBUX TEXHOJIOT1H: PO3BUHYTA 1HOPACTPYKTYpa, HajlexKHa [UPpPOBa
IPaMOTHICTh YYaCHUKIB OCBITHHOI'O MPOIIECY, YITKA CTPATETis NP >KaBHOTO YIIPABIIHHS
Ta TAPTHEPCTBO 3 O13HEC-CEKTOPOM.

Takox, 3A1MCHEHO CHCTEMaTWYHUN aHali3 Cy4YyaCHOTO CTaHy BHINOI OCBITH
YKkpaiHu B KOHTEKCTI TIJ00aJbHUX OCBITHIX TeHJEHIIH. OKpeclIeHO 1CTOPUYHI
nepeyMOBH U CTpaTeTiuHi BEKTOPHU PO3BUTKY BHUIIO1 OCBITH y CBIiTi, @ TAKOXK PO3KPUTO
O0COOJMBOCTI  IHTEepHAIllOHAmi3amii Ta [udpoBizamii SK KIOYOBUX UYUHHHUKIB
TpaHnchopmarii yHiBepcurteTiB. [IpoBeneHO NOPIBHSAIBHE OIIHIOBAaHHSA YKpPaiHCBKUX
peaJiii 31 CBITOBUMH MPAKTUKAMH, 30KpeMa MpoaHaIi30BaHO JUHAMIKY pedopM, PiBEHb
aBTOHOMIi  yHIBEPCHUTETIB, SKICTh IIATOTOBKM  3100yBadyiB  BHIIOi  OCBITH.
Chopmynp0BaHO PEKOMEHIAIli 100 BIOCKOHAJEHHS BITYM3HSIHOI CHCTEMH OCBITH,
CIpsIMOBaHI Ha MIABUIICHHS KOHKYPEHTOCIIPOMOXHOCTI YHIBEPCUTETIB, 3aTy4eHHS
MDKHApOJHUX TApTHEPIB 1 po30yIOBY HAIIOHAJIBHOTO HAYKOBO-1HHOBAI[IHHOTO
IIPOCTOPY.

KpiMm 115010, BUKIIaICHO HAYKOBO-TEOPETUYHI Ta METOAMYHI 3acaau GopMyBaHHS
ctparerii nudposizaiii cucremu BUIIOI OCBITH. PO3KkpHUTO CyTHICHY TIprpoay MUPPOBOI
TpaHcgopMallii, TpoaHaTi30BaHO ii KIFOYOBI BIUTMBOBI YMHHUKH, a TaKOXX BHUSBIICHO
CTPYKTYpH1 €JIeMEHTH, 0€3 SKUX HEMOXJHUBO CPOPMYBATH WLIICHY Ta >KUTTE3NATHY
cTpaterito. Po3risiHyTo 0OCOOJMBOCTI MPOEKTYBAHHS Ta BIPOBAKEHHSA LHUPPOBUX

pillIeHb B YHIBEPCUTETCHKOMY CEPEIOBHIII, 30KpeMa MUTaHHS 1HPPACTPYKTYpHOIO Ta



YIOPABIIHCHKOTO 3a0€3MEYEeHHs], PO3BUTKY LHU(POBUX KOMIETEHTHOCTEW BHMKJIAJayiB 1
CTYJEHTIB, a TaKOX pOJIb MapTHEPCHbKOI B3aeMOAli 3 Oi3HECOM, TpPOMaAOK Ta
MDKHApOJHUMHU OpraHizalisiMd. 3amporoOHOBAHO METOAWYHY TMOCHIJOBHICTh €TarliB
po3po0JIeHHs Ta peaizallii crparterii nudpoBizallii BUIOT OCBITH.

Y Pozguni 3 «OpranizauiiHO-€eKOHOMIYHI 3aX0Ju 3 IMIUIEMEHTAllli CcTparerii
uuppoBizallii CUCTEMH BHILOI OCBITU» MPOAHATI30BaHO BUXINHI MEpeAyMOBH, LIl Ta
3arajibHi Miaxoau 10 (opMyBaHHS KOHLEMIT cTparterii nudposizailii CUCTEMHU BHUIIO1
ocBiTM YKpaiHW. 3ampoNOHOBAHO CTPYKTYpY KOHIICMIIii, SKy MOXHa aJanTyBaTu
3aJIeXHO BiJ] crielr(iKM HAIIOHATBHOTO YU IHCTUTYLIHHOTO piBHS. PO3KpUTO 3HAUECHHS
udpoBoi TpaHchopmallli A MiIBUILEHHS SKOCTI HaBYaHHS, 3MILHEHHS HAayKOBHUX
JIOCJIIJDKeHb, TOKPAIICHHS YMNPABIIHCHKUX TMPOIECIB 1 PO3MIUPEHHS MDKHAPOIHHUX
3B’SI3KIB YKpPAiHCHKUX YHIBEPCHUTETIB. BHUCBITIIEHO MPUHIMIM Ta €Tanmu PO3pOOJICHHS
CTparerii, a TakoX BH3HAYEHO MEXaHI3MHM 11 peanizamii Ha HaIlOHAIbHOMY W
IHCTUTYIIHHOMY piBHAX. [IpormoHoBaHi 3axoAau Opi€eHTOBaHI Ha 1HPPACTPYKTYpHHI
PO3BUTOK, (OpMyBaHHS ITU(POBUX KOMIIETEHTHOCTEN YUaCHHUKIB OCBITHBOTO MPOIIECY Ta
pO30yIOBY KyJBTYPH 1HHOBAIlIN Yy BUIIN HITKOJII.

Takox, 371HCHEHO KOMIUIEKCHUM aHajli3 IHCTUTYIIHOTO 3a0e3nedeHHs peai3aii
cTpaterii mmdpoBizamii CUCTEMH BHINOI OCBITH YKpaiHu. PO3TIIHYTO TOHSATTS
IHCTUTYIIOHAJIBHOI CTPYKTYpPH, BH3HAYEHO KJIIIOUOBHUX CyO’€KTIB 1 MEXaHI3MH IXHBOI
B3a€MOJIi B KOHTEKCTI mu@poBoi TpaHcopmarii Bumoi mkomu. OOTrpyHTOBaHO
BOXKJIMBICTh (DOPMYBaHHS JI€EBUX IHCTUTYLIMHUX yMOB, HOPMATHBHO-TIPABOBUX AaKTiB,
VOPABIIHCHKUX OpPTraHiB 1 TapTHEPCHKUX MOJENEH CHIBOpali MDK JepiKaBolo,
yVHIBEpCUTETaMu, O13HECOM Ta MDKHAPOAHUMU opraHizaiisiMu. OKkpecieHo mpodaemMu Ta
IUISIXH BJAOCKOHAJICHHS THCTUTYIIMHUX MEXaHI3MiB, 3JaTHUX TapaHTyBaTH €(PEKTHUBHE
BIIPOBA/PKCHHSI ~ NU(POBUX  IHCTPYMEHTIB, TMIABUIIEHHS  SIKOCTI  OCBITH  Ta
KOHKYPEHTOCTIPOMOKHOCTI YKPaTHCHKUX YHIBEPCUTETIB Ha TJI00ANIBbHIN apeHi.

KpiM 116010, pO3MIISTHYTO METOAMYHI MIIXOAH Ta MPAKTUYHI ACTICKTH OI[IHIOBaHHS
€KOHOMIYHHX 1 COIIaJIbHUX HACIIAKIB cTpaTerii nudpoBizalii CUCTEMU BHUILOI OCBITH.
OkpeclieH1 OCHOBHI MIAXOX 0 BUMIPIOBAHHSI €KOHOMIYHHMX (IIOBEPHEHHS 1HBECTHUIIIM,

3MEHIIEHHS BUTpAT, PO3UIUPEHHS JHKEepesl TOXOAIB) 1 colialbHUX (1HKIIO3UBHICTb,



3a/I0BOJICHICTb ~ yYaCHHUKIB, pIBEHb  aKaJeMIYHOi  YCHIIIHOCTI)  Pe3yJbTaTiB.
[TpoaeMOHCTPOBAHO, K IHCTPYMEHTH BEJIUKHUX JTAHUX Ta HABYAIHHOT aHAJIITHKU MOXKYTh
MOCWINTU SIKICTh YINPABIIHCHKUX pINIEHb, a (OPMYBaHHSA KIIOYOBHX MOKa3HHKIB
e(EeKTHUBHOCT] Jla€ MOXJIMBICTh IOPIBHIOBAaTH PIi3HI YHIBEPCUTETH M BiACTEKYyBaTU
nporpec y JAMHaMili. 3ampoloHOBAaHO MIAXOAM JI0 PO3PAaXyHKY €KOHOMIYHOT
e(hEeKTUBHOCTI uepe3 aHayli3 BUTPAT 1 BUTOJ , & TAKOXK METOJIU BU3HAUCHHS COIlaTbHOI
IIHHOCT1 BIPOBA/KEHHSI LU(PPOBUX IHCTPYMEHTIB Yy Mpolieci HaBYaHHS M JOCIIIKEHb.
3po0JeHO aKIEHT Ha BAXKJIMBOCTI 0araTOCTOPOHHBOTO aHadi3y, IO OXOILIIE
NEPCIEKTUBYU JepKaBy, YHIBEPCUTETIB, CTYACHTIB Ta 1HIIUX 3aI[IKaBIEHUX CTOPIH.

VY po0Goti Brepiie chOpMOBAHO KOMIUIEKCHY TEOPETHKO-METOI0JOTTYHY OCHOBY
JUIsL TIPOEKTYBAHHS Ta peaiizaiii crparterii nu@posizaiii CUCTEMHU BUIIOI OCBITH Ha
PI3HOMAHITHUX PIBHSX, BiJ PIBHA YHIBEPCHUTETY JO PIBHS JAEpP’KAaBU 3 PO3POOJICHHSIM
aBTOPCHKHX METOJIMYHUX PEKOMEH IAIIH 010 11 peaizaliii. Y J0CKOHAJICHO MOJI0KEHHS
I0JI0 PO3MEXKYBaHHS TOHATh «IudpoBizamis» Ta «udpoBa TpaHCchoOpMaIlisy;
MOJIOXKEHHSI 1IOJI0 0COOJIMBOCTEN PO3POOIICHHS Ta BIPOBAKEHHS IM(POBOT cTparterii y
KOHTEKCTI OCBITHIX MPOIIECIB BUIIOT IIIKOJIH; TIOJIOKEHHS 1010 Ki1acu(ikarlii BUKIUKIB y
KOHTEKCTI 30BHIIIHBOTO Ta BHYTPIIIHHOTO CEPEIOBHUIIA; MOJOKEHHS 00 Kiacudikarii
NepPeayMOB, 110 YMOXKJIMBITIOIOThH Ta CTUMYJTIOIOTH Iporpec y mudposizallii BUIIIOT OCBITH
VYKpaidu; moJIOKEHHS 00 METOIUYHOT OCHOBHU JUISl pO3POOKH Ta peari3allii crparerii
dpoBizallii BUIOT OCBITH; IMOJOXKEHHS 11010 (opMyBaHHS edeKTHBHOI (DiHAHCOBOI
apxITeKTYpH y KOHTEKCTI peainizailii crpaterii mudposizaiii Bumoi ocBitn; Habymu
MOJANIBIIIOTO PO3BUTKY TOJIOKEHHS MIOJ0 BUKOPUCTaHHS B OCBITHBOMY TIPOLIECY
Cy4yaCHUX CHCTEM YIpaBJIiHHS HAaBYAHHSIM, MACOBHX BIIKPUTHX OHJIANH-KYPCIB,
XMapHHUX TEXHOJOTIH, BIPTyaJlbHOI Ta JOTMOBHEHOI PEANbHOCTI, IMITYYHOTO IHTEJIEKTY,
MaIlTMHHOTO HABYAaHHS Ta BEJIWKHX JJaHUX, TOJOXKEHHS MO0 AaKTyaJIbHOCTI Ta
BXJTMBOCTI BUKOPUCTAHHS MTyOJIYHO-TIPUBATHOTO MAPTHEPCTBA, K JIIEBOTO MEXaHI3MY
3a]lydeHHS 1HBECTHIIIA Ta IHHOBAIIHHOTO PO3BUTKY cepu BHIIOI OCBiTM B YKpaiHi,
MOJOXKEHHS I0JI0 KOHIIEMINi cTpaTerii mudposizaimii BHUINOI OCBITH B YKpaiHi,
MOJIOKCHHS TIOJ0 MOJKJIMBOCTEH 3aKiajliB BHUIIOI OCBITH CTBOPIOBATH BJIACHE

IHCTUTYLIMHE CepeloBUIIIE I pealizallii crpaTerii nudposizallii BULIOT OCBITH.



[IpakTiyHe 3HAYEeHHS OJEP)KAHUX PE3YyJIbTaTIB IMOJSTae y MOIIMBOCTI
BUKOPHUCTAHHSI TMOJOXKEHb, BHUCHOBKIB, MPOMO3UIIA Ta pPEeKOMEHJAIlli y HayKOBO-
JTOCHIIHIN cdepi, y mpolleci BAOCKOHAJICHHS 3aKOHOAABCTBA, Yy MISUTBHOCTI 3aKJajiB
BHUIIOT OCBITH Ta y MPOLECI PO3BUTKY LU(ppoBI3alliil y chepi BUILIOT OCBITH B YKpaiHi.

KuarwouoBi caoBa: Buma ocBita, uudposizaimis, uudposa TpaHchopmarlis,
iHpOpMaIIITHO-KOMYHIKAIIiHI ~ TEXHOJOr1i, 1HpopMaTu3aiisi, MnyOIIYHO-IPUBATHE
NapTHEPCTBO, MyOJI4YHE aJMIHICTpYBaHHS, cTpaTeris uudpoBizallii, IHCTUTYLIIHE
3a0e3MeUeHHs, METOJMYHI 3acajy, €JEKTPOHHE BpsAyBaHHs, LU(GPOBE CEpelOBUIIIE,

OCBITH1H Tipouec, HUGpPOB1 pU3UKU, HUHPOBUN MAPKETHUHT .



SUMMARY

Krulevskyi A. Forming a strategy of the digitalization of the higher education
system in Ukraine. — Qualifying scientific work on the rights of the manuscript.

The dissertation for the degree of Philosophy doctor on specialty 281 — Public
management and administration. — West Ukrainian National University Ministry of
Education and Science of Ukraine, Ternopil, 2025.

The dissertation is a comprehensive study of the general theoretical aspects of
forming a strategy for the digitalization of the higher education system in Ukraine.

The relevance of the research dedicated to the development of a digitalization
strategy for the higher education system in Ukraine is driven by the dynamic changes in
the global information environment and the urgent challenges facing the education sector.
In the context of the widespread adoption of digital technologies and the growing
influence of internet communications, higher education institutions require a
comprehensive concept of digital transformation that takes into account the modern needs
of society, employers, and students. Today, digitalization processes not only optimize
universities’ administrative functions but also promote the development of innovative
forms of learning, including distance, blended, and individualized approaches. Therefore,
a well-substantiated digitalization strategy will enhance the competitiveness of Ukrainian
universities both in the domestic and global educational markets.

The need to implement modern digital technologies was further emphasized by the
global pandemic, which exposed the vulnerability of traditional educational models. The
forced shift to remote learning revealed both the strengths and weaknesses of the existing
educational infrastructure. Many higher education institutions encountered challenges
such as inadequate technical resources, lack of methodological support, and insufficient
preparedness of instructors for the digital environment. This situation highlighted the
critical importance of developing digital competencies and creating effective e-content
that meets contemporary educational quality standards and the demands of the European

and global labor markets.



The aims and objectives outlined in this dissertation determined the selection of an
appropriate structure comprising three chapters that address the following issues:
theoretical and applied foundations for forming a digitalization strategy for the higher
education system; analytical aspects of digitalization, including the current state,
challenges, and prospects; and organizational-economic measures for the implementation
of the strategy.

The dissertation presents a theoretical generalization and an original solution to the
scientific problem, involving a comprehensive study of the theoretical aspects of forming
a digitalization strategy for the higher education system in Ukraine, taking into account
current legal frameworks, leading Ukrainian scholarly works on the subject, and
international experience and approaches.

Chapter 1, Theoretical and Institutional Foundations for the Digitalization Strategy
in Higher Education, explores the key concepts and definitions related to digitalization
strategies, their content, characteristics, and conditions for effective implementation in
Ukraine’s higher education sector. It identifies major factors influencing the development
and implementation of digital strategies and outlines mechanisms that can improve the
effectiveness of technological innovations. Challenges and prospects associated with the
digitalization of Ukrainian universities are analyzed, and recommendations are offered
for developing sustainable conceptual and practical approaches.

The chapter also addresses the development and implementation of a digitalization
strategy through the lens of public administration. A theoretical and practical analysis is
conducted of the role of state authorities, public policy, legal framewaorks, and institutions
involved in developing the digital space in higher education. Key challenges,
opportunities, and prospects for cooperation between public and private stakeholders and
the formation of effective monitoring mechanisms are examined.

Chapter 2, Analytical Aspects of the Digitalization of the Higher Education
System: Current State, Challenges, and Prospects, investigates the phenomenon of
digitalization in Ukrainian higher education and identifies factors influencing the
successful integration of digital tools into the educational process. External challenges

(technical, socio-economic, legal) and internal ones (staff training levels, institutional



funding, administrative culture) are examined. The chapter emphasizes the prerequisites
for effective digital technology adoption: a developed infrastructure, adequate digital
literacy among stakeholders, a clear public administration strategy, and partnerships with
the business sector.

The current state of Ukrainian higher education is analyzed in the context of global
trends. Historical preconditions and strategic directions for global higher education
development are presented, along with the roles of internationalization and digitalization
as transformation drivers. A comparative evaluation of Ukraine's situation with global
practices is provided, including reforms, university autonomy, and quality of student
training. Recommendations are offered for improving Ukraine’s higher education system
to enhance university competitiveness, attract international partners, and develop a
national scientific and innovation ecosystem.

The chapter also lays out scientific-theoretical and methodological foundations for
the digitalization strategy. The essential nature of digital transformation is discussed, key
influencing factors are analyzed, and the structural elements necessary for a viable
strategy are defined. The specifics of designing and implementing digital solutions in the
university environment are considered, including infrastructural and managerial support,
the development of digital competencies among faculty and students, and the role of
partnerships with business, civil society, and international organizations. A
methodological sequence of stages for strategy development and implementation is
proposed.

Chapter 3, Organizational and Economic Measures for Implementing the
Digitalization Strategy in Higher Education, examines the initial conditions, objectives,
and general approaches for developing the digitalization strategy in Ukraine. It outlines
the role of digital transformation in improving teaching quality, strengthening research,
enhancing administrative processes, and expanding international cooperation. In addition,
a structure of the concept is proposed, which can be adapted depending on the specifics
of the national or institutional level. The chapter elaborates on the principles and stages

of strategy development and defines implementation mechanisms at both the national and



institutional levels. The proposed measures focus on infrastructure development, digital
skills training, and fostering a culture of innovation in higher education.

The chapter includes a comprehensive analysis of the institutional framework for
implementing the strategy. It defines institutional structure, identifies key stakeholders,
and explores mechanisms for interaction within the digital transformation process. It
highlights the importance of creating effective institutional conditions, legal acts,
governance bodies, and public-private partnership models to support digital
transformation. Problems and potential improvements to institutional mechanisms that
ensure successful digital tool adoption, educational quality enhancement, and
international competitiveness are discussed.

Additionally, the dissertation examines methodological and practical approaches
to evaluating the economic and social outcomes of the strategy. Key indicators for
assessing economic returns (ROI, cost reduction, revenue expansion) and social impact
(inclusiveness, stakeholder satisfaction, academic performance) are outlined. It
demonstrates how big data and learning analytics can enhance decision-making and allow
for benchmarking and progress tracking. Methods for calculating cost-benefit analysis
and determining social value of digital tools in education and research are proposed.
Emphasis is placed on the need for a multilateral analysis involving the state, universities,
students, and other stakeholders.

The study for the first time establishes a comprehensive theoretical and applied
framework for designing and implementing a strategy for the digitalization of the higher
education system at various levels - from the university to the state level - along with the
development of original methodological recommendations for its implementation. The
provisions have been improved concerning the differentiation between the concepts of
"digitalization” and "digital transformation”; the peculiarities of developing and
implementing a digital strategy in the context of higher education processes; the
classification of challenges within the external and internal environment; the
classification of prerequisites that enable and stimulate progress in the digitalization of
higher education in Ukraine; the methodological foundation for developing and

implementing a digitalization strategy for higher education; and the formation of an



effective financial architecture in the context of implementing the digitalization strategy
in higher education. Further developed are the provisions on the use of modern learning
management systems, massive open online courses, cloud technologies, virtual and
augmented reality, artificial intelligence, machine learning, and big data in the
educational process; on the relevance and importance of using public-private partnerships
as an effective mechanism for attracting investment and fostering innovation in higher
education in Ukraine; on the concept of a digitalization strategy for higher education in
Ukraine; and on the capabilities of higher education institutions to create their own
institutional environment for implementing such a strategy.

Practical significance lies in the applicability of the proposed conclusions,
recommendations, and findings in research, policy development, and the operations of
HEIs, supporting further digitalization of higher education in Ukraine.

Keywords: higher education, digitalization, digital transformation, information
and communication technologies, informatization, public-private partnership, public
administration, digitalization strategy, institutional support, methodological principles, e-

governance, digital environment, educational process, digital risks, digital marketing.
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