AHOTAIIA
€ I3aubdy. — VYopapiainua crilikumu OizHec-moneassimu Kuraw B
nocrnanaeMiunuii nepioa. — Ksanidikamiitna HaykoBa po0OoTa Ha MpaBax PYKOITHCY.
Hucepramiss Ha 3100yTTa cTymeHs Aokrtopa ¢inocodii 3a cnemianbhHicTIo 073

«MeHemxMeHT». — 3aXiTHOYKpaiHCbKUN HAIlIOHAJIbHUNA YHIBEPCHUTET, TepHOMLIb,

VY nmmcepramii BiZoOpakeHO YMPaBIiHHA Ta MPAKTUYHA EBOJIOLIS MOCIICH
CTaJIOro PO3BUTKY B noctnanaeMiynomy Kurai. Cnvparouuch Ha TEOPETHYHI OCHOBU
CTaJIOr0 PO3BUTKY Ta €TAJIOHHI MPUKIAAN 3 BITYM3HSHUX Ta MIKHAPOAHUX JIXKEPEl,
CUCTEMATHYHO MMOOYyBaHO KOMIUIEKCHY CUCTEMY OLIIHKH, BIA10paBILIM MOJEINI CTAJIOr0
PO3BUTKY B YMPaBIiHHI TPAaHCHAI[IOHATHLHUMHU 1HBECTUIISIMM B paMKaX 1HIIIATUBU
«OnuH Nosc, ONUH MIISAX» SIK TUIIOB1 MPUKJIAIU JJISI BCEOIYHOTO TOCIIIIKEHHS TOTO0, SIK
OIANPUEMCTBA MOXYTh IOAOJATH TPYAHOUIl PUHKOBOTO CHaxy Ta JOCSITH
JIOBFOCTPOKOBOI'O CTaJIoOTO PO3BUTKY B MocTHaHaeMiuyHuil nepion. Lle mocmimxeHHs
BIJINOBIJIa€ MIXKHAPOIHOMY KOHCEHCYCY IIOJI0 1HKIKO3UBHOIO 3pOCTAaHHS Ta 3€JIE€HOTO
PO3BUTKY, HAJAIOYU KUTAWUCBKUM MIANPHUEMCTBAM CHUCTEMATUYHY METOAOJIOTIUHY
NIATPUMKY Ta TPAKTUYHI pEKOMEHalll ISl y4acTl B NIOOAJIbHIN KOHKYPEHIIIi HUISIXOM
IHTerpaiii TMepeloBUX KOHIEMIIM Ta TMPaKTHYHUX 1HCTPYMEHTIB YNpaBIiHHSA
eTaJIOHaAMH.

Pe3ynbraTi qOCHIIKEHHS MOKa3ay, 10 B MOCTHaHAEMIYHHUA MepioJ MOAel
CTaJOTO PO3BUTKY B PI3HUX peErioHax Ta Tainy3sx mnpomucioBocti Kwuraro
JEMOHCTPYIOTh YITKI BIIMIHHOCTI B AMBEpCHUPIKaLlli Ta CTPYKTYpPHI XapaKTEpUCTUKH. 3
PEriOHANIBHOT TOUKH 30Dy, CX1JHI NMPUOEpEkH1 paliOHU, CIIUPAIOYNCh HA 3Pl PUHKOBI
MEXaHI3MH, CHJIBHHH KaIliTal Ta IPOBIJHI IepeBaru TEXHOJOTIYHUX I1HHOBAIIiH,
chopMyBaIu MIKUPOKI, MUOOKI Ta HaJI3BUYaMHO €(EKTUBHI PI3HOMAHITHI MapagurMu
npakTuku. HatomicTh, MOmpu MpoprBH B paMKaxX IPOCYBaHHS HAI[IOHAIBHOI IO TUKH,
IEHTPaIbHI Ta 3aXiJIHI PETIOHN CTUKAIOTHCS 3 MOBUIBHINIMM MPOTPECOM Yepe3 CIadKy

€KOHOMIYHY OCHOBY, €IMHI NMPOMMCIIOBI CTPYKTYpH Ta BIJICTABaHHS Y 3aCTOCYBaHHI



TEXHOJIOT1H, 110 MPU3BOAUTH 10 OYEBUIHUX AUCOANAHCIB y PETIOHAIBHOMY PO3BUTKY.
3 ramy3eBoro BUMIipy, BACOKOTEXHOJOTIUHI raidy3i, Cy4acHi CEKTOPH MOCIYT Ta chepu
1(PpoBOi EKOHOMIKH JIEMOHCTPYIOTh CHJIbHY 1HHOBAIIMHY KHUTTE3MATHICTD, MIBUAKY
iTepallilo Ta BUCOKY aJalTUBHICTh, TOJ1 SIK TpaAuLliiiHe BUPOOHUIITBO Ta PECYPCOEMHI
HIIPUEMCTBA CTUKAIOTHCS 3 BEJIMYE3HUM TpaHCHOPMallIMHUM THCKOM 3 YHCIEHHUMU
CTPYKTYPHUMH BUKJIMKaMH Yy 3aCTOCYBaHHI MOJIEJIEH cTaoro po3BUTKY. JlocmimkeHHs
MOKa3yloTh, 110 MOEAHAHHS MOJEJEH CTajJoro pPO3BUTKY Ta YIpPAaBIIHHSA €TaJOHAMHU
3abe3reuye peajibHI PIIICHHS JUIS CIHPHUSHHS BHCOKOSKICHOMY €KOHOMIYHOMY
BIJIHOBJIEHHIO Ta CTPYKTYPHIi ONTHUMI3alli B €M10XY MICJIS aHIeMI.

V¥ nmuceprariii 1HHOBalIiHO MOOYA0BaHO OaraTOBUMIPHY, TPUBUMIPHY MOJEIb
OILIIHKKA MOJIEJI CTaJIOr0 PO3BUTKY IMICIIA MaHAEMIi, 3aCHOBAaHY Ha I'ATH KJIIOYOBHX
BUMIpax: €KOHOMIYHA CTIMKICTh, COIllaJibHa CTIHKICTh, €KOJOTIYHa CTIHKICTb,
IHHOBAIIMHUN pyX Ta chemianbHa criBnpanusd «OIuH TMO0SC, OJUH IUISX» JUIs
KOMILUIEKCHOI OIliHKH. [licis crampaprtuzaiiii Ta HoOpMmaui3amii JaHWX, BCl 3HAYEHHS
OCHOBHHX ITOKa3HHKIB PIBHOMIPHO KOHTPOIOIOTHCS MK O Ta 1, 1€ KoopJlMHAaTHA TOYKa
(0,0,0) mpencrasnse moyarkoBuii craH, a (1,1,1) BU3HAUae igcaabHUM ONTUMATBHUI
ctaH. Ll Mozaenb yTBOpro€ KyOiUHY CTPYKTYpY B TPMBHMIPHOMY MPOCTOP1, MOAIECHY
Ha BICIM OKTaHTIB, JI€¢ CTaTyC pO3BUTKY MIAMPUEMCTBA a00 PETiOHy TOYHO
MPECTAaBICHUA TEBHUMH TOYKAMH B TPOCTOpI, a AUHAMIYHI MUISIXH €BOIIOIIT
Bi3yaJIbHO IMIPE/ICTaBJICHI 3a IOTIOMOTOI0 KPUBUX TPAEKTOPIM, IO CKIIAIAI0THCS 3 PI3HUX
YacOBUX BY3JIB. 3aBISKH IIUPOKOMY EMIIPUYHOMY aHaJ3y MaHUX JIOCIIIHKCHHS
MOKa3ajio, 10 MUIAX PO3BUTKY CTIMKHX OI3HEC-MOJENeN [I€MOHCTPY€E 3arajbHy
CTaOUIbHY TEHJICHIIIIO JI0 3pOCTaHHs, aje AEMOHCTPY€E NEePIOJUYHI KOJIUBAHHS, HA SIKi
BIUIMBAIOTH IIOJITHYHA OpIEHTAIlisl, PUHKOBHH IIOMHUT, TEXHOJOTIYHI I1HHOBAIli Ta
(haKkTOpH 30BHIITHBOTO CEPEAOBUINA, 31 3HAUHUMU BIJIMIHHOCTSAMM B IIUISIXaX PO3BUTKY
MDK pizHuMH cyO'ektamu. [lormubneHuii aHami3 NUX NUILXIB JOTIOMAara€ BUSBUTH
BY3bK1 MICIISl B PO3BHUTKY, YIOCKOHAJIUTH MEPEAOBHUM TOCBI Ta 3a0€3MEUUTH HAYKOBY

OCHOBY JIJIsl KOpUTYBaHHSI CTpaTerii MiAMpUEMCTBAMU Ta YpsIaMHU. 3a JIOTOMOTORO 1i€l



MOJIeTIl 1€ JOCIHIDKEHHs 30aradye Teopilo 1HHOBAIliid Oi3HEeC-MojeNell Ta CTBOPIOE
TEOPETUYHY aHATITUYHY OCHOBY Ta CUCTEMY MTPAKTUIHUX PEKOMEHAIlIH 3 KHTANCHKOIO
crienudikoro.

JlocmipkeHHST  €MITIPUYHO  MIATBEpAMSIO, 10 CTBOPEHHS  HAYKOBHX,
KOMIUIEKCHUX Ta JUHAMIYHUX MEXaHI3MIB OIlIHKM Ta YNPaBIiHHS € KIOUOBUM
dbakTOopoM IS TMPOCYBaHHS TOCTHAHJEMIYHOI TpaHcdopmarlii CTIHKUX Oi3HecC-
MoJeNel A MiANPUEMCTB. 30KpeMa, KITbKICHO BU3HAUEH] 11111 PO3BUTKY, KOMIUIEKCHI
CHUCTEMHM OIIHKH, €()eKTUBHI MEXaHI3MH OOMEKECHHS CTHUMYJIIOBaHHS Ta JIOIOMIXKHI
NOJIITUYHI  3aXOAM MOXYTh BCEOIYHO CHPHUSTH ONTUMI3alli  Oi3Hec-Mozenl
NIJIPUEMCTBA Ta MOKPAILYBaTH MOMJIMBOCTI CTaJOro0 PO3BUTKY Ta KOHKYPEHTHI
nepeBary. 3 TOUKH 30py yIIpaBIiHHS OeHUMapKaMH, YCIIIIHI IO0aTbHI MPUKIAIH, TaKi
K €BPOMNEUCHKE YIMPaBIIHHS 3€JICHUM JIAHI[IOTOM IMOCTaBOK, MiBHIYHOAMEPUKAHCHKI
MOJIEJIl CHIJIBHOI €KOHOMIKHM Ta SIMOHCHbKE OepexMBe BUPOOHUIITBO, IHTETPOBAHE 3
HUPKYISIPHOIO EKOHOMIKOIO, Y TIO€JHaHHI 3 HalloHaJbHUMHU yMmoBamu Kwurarto,
3a0e3neuyoTh OaraTi Ta MNPAaKTUYHI OPIEHTUPH IS BITYM3HAHHMX MIAIPHEMCTB.
VYrpasiinas OeHuMapkamu Oynye €(peKTHBHI MOCTH JJIsi KUTAMCHKUX MIAMPUEMCTB,
100 BOHM MOIJIM TMOPIBHIOBATH CBOi MOKa3HUKUA 3 MDKHAPOJHUMHU CTAaHJIApTaMU Ta
Opatu y4acTh y m100aibHIM KOHKYpEHIIii, BCTAHOBIIOIOYM MDKKYJIBTYpPHI CTaHAapTH
OIIIHKM Ta MEXaHi3MU OOMIHY JOCBIJOM, JOMOMAraroyu MOKPAITUTH MIKHAPOTHUMN
IMIJK Ta TOJIOC KUTAUChKUX MIJMPUEMCTB, CIPUSIIOYH PO3BUTKY KUTAUCHKHUX PIIICHb
JUTSI TII00QJIBHOTO 3€JIEHOTO €KOHOMIYHOTO BiIHOBJICHHSI.

[IpoBeneHo eMIipuYHi AOCIIKEHHS 3 BHUKOPUCTaHHSAM MOJIEJEH CTanoro
PO3BUTKY B YyHOpPaBIiHHI TpPaHCHAI[IOHAJILHUMU IHBECTUIIISIMU B paMKax 1HIIIaTUBH
«OnuH TMOsAC 1 OJWH IUISIX» SK KIIOYOBUX IMPUKIAAIB, BUSBISIIOUH, IO KHUTAMCHKI
MIIPHEMCTBA CTHKAIOTHCS 3 YHUCICHHUMH BHKJIMKAaMH, BKIIFOYAIOYM TPYIHOIII B
KOMYHIKAIi 4epe3 MIKKYJIBTYPHI BIMIHHOCTI, PU3UKH JTOTPUMAHHS BUMOT Yepe3
HEBIJIMOBIIHICTh €KOJOTIYHUX CTAHAAPTIB Y PI3HUX KpaiHaX, PU3UKHA TMOPYIIECHHS

JAHIIOTIB MOCTABOK Ta BTPYYAHHS TE€ONONITUYHUX (akTopiB. OIHAK BOHU TaKOXK



JOCSITNIA 3HAYHUX MPOPUBIB 3aBIASKH 1HHOBAIISIM y cepl TEXHOIOTIYHOI CHIBIIpalli,
JIOKAJTI30BaHUM OTIepallisiM, PO3BHTKY TaJlaHTIB Ta ydacTi rpoManu. JlocmimKeHHS
BKa3ye Ha Te, 10 MIANMPUEMCTBAM HEOOX1THO MOCTIHHO 3MIITHIOBATH MOXJIMBOCTI Ta
aIalITUBHICTh 1HHOBaLIMHUX Ol3HEC-Mojesel, OalaHCyBaTH €KOHOMIYHI 1HTEpecH 13
COITIaJIbHUMHM Ta €KOJIOTTYHUMHU 000B'sI3KaMH, TOA1 SIK YPSIJIU TTOBUHHI BJIOCKOHAJIOBATH
MOJIITUKY MIATPUMKA [JIsi CTBOPEHHS CIPHUSTIMBOIO 30BHIIIHHOTO CEPEAOBHIIA.
VYopapninHs OeHUMapKaMu, SK TEPEeBIPEHUWH Ha MPAKTUIl METOA Ta IHCTPYMEHT
onTuMizalli, 3abe3rmedye CHCTEMAaTHMYHY MIATPUMKY Ta KEpPIBHUIITBO IS
IHHOBAI[IMHOTO MPOEKTYBAaHHS, BIPOBA/PKEHHA Ta ONTUMI3Allll MOJAENEH CTaloro
PO3BUTKY.

3aBASKM CHCTEMATUYHOMY JIOCTIIPKEHHIO PO3POOJICHO MOENl CTajoro
PO3BUTKY MIANPUEMCTB IiCIIS MAHAEMII, III0 BPaXOBYIOTh MIKPO-, ME30- Ta MAKPOPIBHI.
Ha wikpopiBHI MiANPUEMCTBA TOBHHHI 3MII[HIOBATH CHCTEMH BHYTPIIIHHOTO
YIOPABIIHHS Ta MEHEKMEHTY, CIPUSITH TEXHOJOTIYHUM 1HHOBAI[ISIM Ta ONTHUMI3allii
MPOIIECIB, @ TaKOX CTBOPIOBATH MOJIEJII CTaJOro PO3BUTKY, OPIEHTOBAaHI Ha 3€JICHE
BUPOOHMIITBO Ta HHU3BKOBYINIENEeBl omepaiii. Ha me30piBHI HEOOXiHO CTBOPUTHU
BIJIKpUTI Ta CHUIbHI MIATGOpMU JJi CHIBIOpall B Taly3l, MO0 COPUATH OOMIHY
pecypcaMu Ta CIIBIpaIli MK IIINIPUEMCTBAMH, IO 3alMalOTh BUIMUNA Ta HIDKIUN
CErMEHTH PHUHKY, (POPMYyIOYHM TPOMHUCIOBY €KOCHUCTEMY 3 J00podecHUM nukioM. Ha
MaKpoOpiBHI ypsid TIOBUHHI BJIOCKOHAJIOBAaTH 3aKOHM Ta HOPMATHMBHI aKTH,
30UTBITYBaTH (PIHAHCOBY MIATPUMKY Ta BIOCKOHATIOBATH MEXAaHI3MU CTUMYIIIOBaHHS
JUIsl KEepIBHMIITBA MPAKTUKAMM CTaJOro0 PO3BUTKY Oi3HEC-MOJENIEeH MiIMPUEMCTB.
BukopuCcTOBYIOUM METOIM Ta IHCTPYMEHTH YIPaBIIHHS €TaJOHAMH, ITiAMPUEMCTBA
MOXXYTh TOYHO BH3HAUUTH CBOI CHJIBbHI Ta CJIa0Ki CTOPOHHW, BYMTHCS Ha JOCBII
MPOBITHUX MIAMPUEMCTB JIJIsi ONTUMIZAIi Ol3HEC-MOJENei, a TaKoX MiABUIIYBaTH
aJIaNTUBHICTH 0 PUHKY Ta JOBMOCTPOKOBI KOHKYPEHTHI TIEpEBary.

3anpomnoHOBaHO MNUIAX I1HTErpallii KOHIEHINN ITUPKYISIPHOI EKOHOMIKH 31

CTaJIMMU O13HEC-MOJIENSIMU Ta aHANIZYETHCA PyLIiiHA poiib HU(POBOI TpaHCchopMallii.



JlocniKeHHs MoKa3aly, o UG POB1 TEXHOIOTIT 3a0€3MeuyOTh TEXHIYHY MiITPUMKY
Ui cTanux Ol3HeC-MOJeNeH, 3HWXKYIOUM TpaH3aKLiWHI BUTPATH, ONTHUMI3YIOUH
pPO3IOAIT  PeCcypciB, MIABUIIYIOYM OIEpaliiHy e(eKTUBHICTh Ta IOKPAIIyIOYH
OOCITyroByBaHHs KJI€HTIB. THM 4YacoM KOHUEMIi IUPKYASIPHOI EKOHOMIKH
3a0€3MeUy0Th  CTpaTeriyHui  HANpsAMOK Uil  PEKOHCTPYKIi  Oi3Hec-mojei
MIJMPUEMCTB, 3a0XOUYYIHOUM TIJANPHUEMCTBA TEPEXOAUTH BiJ JIHIMHUX MOJCIEH
3pOCTaHHS 10 MOJENeH UUPKYISIPHOTO PO3BUTKY, JOOCATAlOud €(PEKTHBHOTO
BUKOPHCTAHHS PECYpCiB Ta Makcumizailii miHHocTi. [loeqHaHHS MX JBOX KOHIIEIIIIHI
J0TIOMara€e  MiANPUEMCTBAM  CTBOPIOBATH  YHIKaJbHI KOHKYPEHTHI I€peBarw,
BUPIIITYBaTH PUHKOBI BUKIWKH Ta PU3UKHA B IOCTIAHIAEMIYHY €IIOXy Ta JTOCSATaTH
CTaJIOTO BUCOKOSIKICHOTO PO3BUTKY.

3anpornoHOBaHO HU3KY LIJIECIPSIMOBAHUX Ta MPAKTUYHUX PEKOMEH Al 1010
CUCTeMHHMX IIMTaHb PO3BUTKY cTanoi Oi3Hec-moieni Kwuraro micinsa maHzaemii,
BKJIIOUAIOYM: TIOCWJICHHS HU3XIJHOTO TMPOEKTyBaHHS Ha HalllOHAJHLHOMY pIiBHI,
COpHUSHHS 1HHOBALlSIM Ta 3aCTOCYBAaHHIO 3€JEHUX TEXHOJOTIH, PO3BUTOK
JEMOHCTPAIIMHUX  MIANPUEMCTB-€TAIOHIB Ta BJIOCKOHAJCHHS OararopiBHEBUX
MEXaHI13MIB OL[IHKH Ta HarsiAy. Bonu 3ab6e3nedyoTh TEOpeTUYH1 OCHOBH Ta MPAKTUYHI
pEeKOMEHaIli ISl KUTAaWChbKUX MIANPUEMCTB IS JOCSATHEHHSI BHUCOKOSKICHOTO
PO3BUTKY Ta IM1ABUIIICHHS M1)KHAPOAHOI KOHKYPEHTOCTIPOMOXHOCTI Ticis manaemii. e
JOCIII)KEHHSI Ma€ HE JIMIIE BAKIUBY MPAKTUYHY I[IHHICTb, aje il 3HayHl TEOPETUYHI1
1HHOBAII1i, 0COOJIMBO B MPOMOHYBaHHI HOBUX 1JIed Ta METOMIB IHTETpallii KOHIIEIIIIH
LHUPKYISIPHOI €KOHOMIKHM, TEXHOJIOTIH 1M poBoi TpaHchopmarlii Ta 1HHOBAIIM CTaN0i
Oi3HEC-MOfeNi, HaJal4W HAyKOBY MIATPUMKY JUISI CIPHUSHHS CKOOPAMHOBAHOMY
E€KOHOMIYHOMY Ta COIlIaIbHOMY PO3BUTKY Ta 3eJIeHii Tpancdopmarrii B Kurai.

3anponoHOBaHO KOMIUIEKCHI, HAYKOBI Ta MPAKTUYHI KOHTP3aXOJIu Ta IUISXH,
BKJIFOUAIOYM: TIOCWJICHHSI TPOCKTYBaHHS Ha BHUIIOMY PIBHI Ta CTPaTeriyHOTO
TJIaHYBaHHS, CIIPUSTHHS 1HHOBAIISIM Ta 3aCTOCYBaHHIO 3€JIEHUX Ta HU3bKOBYTIICIIEBUX

TEXHOJIOT1H, PO3BUTOK JEMOHCTPALIMHUX MiANPUEMCTB-ETAJIOHIB Ta BAOCKOHAJICHHS



CTaHJApPTIB OI[IHKM Ta MEXaHI3MIB CTUMYJIOBaHHS Harisany. Bonm 3abe3medyroTh
TEOPETUYHY OCHOBY Ta MPAKTUYHI PEKOMEHJAIll I KATAWCHKUX MiANPUEMCTB IS
JIOCSITHEHHSI CTaJlorT0 BUCOKOSKICHOTO PO3BUTKY. lle JocCmikeHHsS Mae BaKIIUMBY
MPaKTUYHY I[IHHICTh Ta TEOPETUYHI I1HHOBAIlli, OCOOJMBO B MPOMO3UIlI HOBHUX
MPOHUKIMBUX METOJMIB IHTETpallii KOHIEMIIN HUPKYISIPHOI €KOHOMIKH, TEXHOJIOT1H
ndpoBoi Tpanchopmarlii Ta IHHOBAIlN y cdepl CTaIOro PO3BUTKY O13HEC-MOJICIICH.
Konmeniis, mo 3a6e3mneuye MilHy OCHOBY JUTsI CIIPUSTHHS CKOOPJIUHOBAHOMY
CKOHOMIYHOMY Ta COIlaJbHOMY PO3BUTKY Ta 3ejleHId TpaHchopmalii B
nocrnanaemMiyHomy Kurtai. Po3misHyTo aganTuBHI NUISIXH TpaHchopmallii mMojenei
CTaJOr0 PpO3BUTKY B PI3HUX KYIBTYPHHX CEPEJOBUMIIAX Ta I1HCTUTYLIHHUX
CEpelOBUIIAX 3 MYJIBTHKYIBTYPHOI TOYKH 30Dy, HAJAIOYM IMPAKTUYHI 1HCTPYMEHTH
YIPABIIIHHS Ta CTPATET14yHl PaMKH JJIsl KUTAChbKUX MIANPUEMCTB, 00 BUXOAUTH Ha
r1o0anpHUM piBEHb» Ta OpaTH y4acTh y I100albHIA KOHKYPEHIIIi Ta CIiBIpalii.
KurouoBi caoBa: nocrmanpemiunuii Kurtaii, Momeni cTanaoro po3BUTKY,
CTparerisi ynpaBiiHHA, CUCTEMa OLIHIOBaHHS, 1HiIaTuBa «OIUH TOSIC, OJIUH ILIAXY,
[UISX PO3BUTKY, PETiOHANbHI BIJIMIHHOCTI, BIIMIHHOCTI B Tajiy3i, €KOHOMIYHA
CTIAKICTb, COIllaJIbHA  CTIHKICTh, €KOJIOT1YHA  CTIMKICTh, OCHYMAPKIHTOBUIA
MEHE/DKMEHT, TpaHchopmarlisi MiANPUEMCTBA, 1HBECTHUIIIl, IUPKYISIpPHA EKOHOMIKA,

nudposizairis.



ANNOTATION

Ye Jianfu. — Management of China’s post-pandemic sustainable business models.
— Manuscript Qualification Research Paper. Dissertation for the Degree of Doctor of
Philosophy in the Specialty 073 “Management”. — Western Ukrainian National
University, Ternopil, 2025.

This dissertation focused on the management and practical evolution of
sustainable development models in post-pandemic China. Based on the theoretical
foundations of sustainable development and reference examples from domestic and
international sources, we systematically built a comprehensive evaluation system,
selecting sustainable development models in the management of transnational
investments under the “One Belt, One Road” initiative as typical examples for a
comprehensive study of how enterprises can overcome the difficulties of the market
downturn and achieve long-term sustainable development in the post-pandemic period.
This study is in line with the international consensus on inclusive growth and green
development, providing Chinese enterprises with systematic methodological support
and practical guidance to participate in global competition by integrating advanced
concepts and practical benchmark management tools. The results of the study show that
in the post-pandemic period, sustainable development models in different regions and
industries in China show clear differences in diversification and structural
characteristics. From a regional perspective, the eastern coastal areas, relying on mature
market mechanisms, strong capital and leading advantages in technological innovation,
have formed broad, deep and highly effective diverse practice paradigms. In contrast,
despite the breakthroughs in national policy promotion, the central and western regions
face slower progress due to weak economic fundamentals, uniform industrial structures
and lagging behind in technology application, leading to obvious imbalances in regional
development. From the industry perspective, high-tech industries, modern service
sectors and digital economy sectors show strong innovation vitality, rapid iteration and

high adaptability, while traditional manufacturing and resource-intensive enterprises



face huge transformation pressure with multiple structural challenges in the application
of sustainable development models. Research shows that the combination of
sustainable development models and benchmark management provides real solutions
to promote high-quality economic recovery and structural optimization in the post-
pandemic era.
The thesis innovatively builds a multi-dimensional, three-dimensional evaluation
model of the post-pandemic sustainable development model based on five key
dimensions: economic sustainability, social sustainability, environmental sustainability,
innovation movement and special cooperation of the Belt and Road for comprehensive
evaluation. After data standardization and normalization, all the values of the main
indicators are uniformly controlled between 0 and 1, where the coordinate point (0,0,0)
represents the initial state, and (1,1,1) defines the ideal optimal state. This model forms
a cubic structure in three-dimensional space divided into eight octants, where the
development status of an enterprise or region is precisely represented by certain points
in space, and the dynamic evolution paths are visually represented by curved
trajectories consisting of different time nodes. Through extensive empirical data
analysis, the study found that the development path of sustainable business models
shows an overall stable upward trend, but exhibits periodic fluctuations influenced by
political orientation, market demand, technological innovation, and external
environmental factors, with significant differences in development paths between
different entities. An in-depth analysis of these paths helps to identify development
bottlenecks, improve best practices, and provide a scientific basis for enterprises and
governments to adjust strategies. With this model, this study enriches the theory of
business model innovation and establishes a theoretical analytical framework and a
system of practical recommendations with Chinese characteristics.

Research empirically confirms that the establishment of scientific,
comprehensive and dynamic evaluation and management mechanisms is a key factor

for promoting the post-pandemic transformation of sustainable business models for



enterprises. In particular, quantified development goals, comprehensive evaluation
systems, effective incentive constraint mechanisms and supporting policy measures can
comprehensively promote the optimization of the enterprise's business model and
improve sustainable development capabilities and competitive advantages. From the
perspective of benchmark management, successful global examples such as European
green supply chain management, North American sharing economy models and
Japanese lean manufacturing integrated with circular economy, combined with China's
national conditions, provide rich and practical guidelines for domestic enterprises.
Benchmark management builds effective bridges for Chinese enterprises to compare
their performance with international standards and participate in global competition,
establishing cross-cultural evaluation standards and experience sharing mechanisms,
helping to improve the international image and voice of Chinese enterprises, and
promoting the development of Chinese solutions for global green economic recovery.
Empirical studies have been conducted using sustainable development models in
transnational investment management under the Belt and Road Initiative as key
examples, finding that Chinese enterprises face numerous challenges, including
communication difficulties due to cross-cultural differences, compliance risks due to
inconsistent environmental standards in different countries, supply chain disruption
risks, and geopolitical interference. However, they have also achieved significant
breakthroughs through innovation in technological cooperation, localized operations,
talent development, and community participation. The study indicates that enterprises
need to continuously strengthen the capabilities and adaptability of innovative business
models, balance economic interests with social and environmental responsibilities,
while governments should improve support policies to create a favorable external
environment. Benchmark management, as a proven optimization method and tool,
provides systematic support and guidance for the innovative design, implementation

and optimization of sustainable development models.



Through systematic research, the post-pandemic sustainable development
models of enterprises should consider the micro, meso and macro levels. At the micro
level, enterprises should strengthen internal governance and management systems,
promote technological innovation and process optimization, and create sustainable
development models focused on green production and low-carbon operations. At the
meso level, it is necessary to establish open and shared platforms for industry
cooperation to promote resource sharing and cooperation between enterprises
occupying the upper and lower market segments, forming an industrial ecosystem with
a virtuous cycle. At the macro level, governments should improve laws and regulations,
increase financial support, and improve incentive mechanisms to guide the sustainable
development practices of enterprises’ business models. By using benchmarking
methods and tools, enterprises can accurately identify their strengths and weaknesses,
learn from the experiences of leading enterprises to optimize business models, and
enhance market adaptability and long-term competitive advantages.

This thesis also examines the way to integrate circular economy concepts with
sustainable business models and analyzes the driving role of digital transformation.
Research shows that digital technologies provide technical support for sustainable
business models, reducing transaction costs, optimizing resource allocation, increasing
operational efficiency, and improving customer service. Meanwhile, circular economy
concepts provide a strategic direction for the reconstruction of enterprises’ business
models, encouraging enterprises to move from linear growth models to circular
development models, achieving efficient use of resources and maximizing value. The
combination of these two concepts helps enterprises create unique competitive
advantages, address market challenges and risks in the post-pandemic era, and achieve
sustainable high-quality development.

A series of targeted and practical recommendations are proposed on systemic
issues for the development of China's sustainable business model after the pandemic,

including: strengthening top-down design at the national level, promoting innovation



and application of green technologies, developing demonstration model enterprises,
and improving multi-level evaluation and supervision mechanisms. They provide
theoretical foundations and practical recommendations for Chinese enterprises to
achieve high-quality development and enhance international international cooperation.

Keywords: post-pandemic China, sustainable development models, management
strategy, evaluation system, Belt and Road Initiative, development path, regional
differences, industry differences, economic sustainability, social sustainability,
environmental sustainability, benchmarking management, enterprise transformation,

investment, circular economy, digitalisation.
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