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BuBueHHs  aucumnniHm

«YnpaeniHHA
CTPYKTypyBaTU 3HaHHS Ta copmyBaTh UiNICHY KapTUHY oOpraHisauii npoekTy,

npoekTamm»  [ae  3Mory

3gobyBavam

obpaTtun

edEeKTUBHI IHCTPYMEHTWN KOro peanisadii; onaHyBaTM MeTOAONOrii Ta cTaHAapTU MPOEKTHOro

MEeHe)KMEHTY,

O3HAaWOMWUTUCA 3 TEXHOSIOorie ynpasniHHA NPOEKTaMW Ha NPaKTUYHUX

npuknagax 3 peanbHoro 6isHecy Ta 3 BUKOPUCTAHHAM KEWNCIB; HABUMTUCS OKPECnioBaTU pamKu
NPOEKTY, BUABNATU OYiKyBaHi pe3ynbTaTu Ta 3abesnedvyBatv HeoOXigHi Ail WOA0 CTBOPEHHS
Taknx pesynbTaTiB 3aBAsKM peTeribHIN NigroToBLi MPOEKTY.

CTpykTypa Kypcy

NNoanHm Tema Pe3ynbTaTn HaBYaHHA 3aBaaHHA
(nek. / cem.)

4/2 1. 3aranbHa Po3yMiHHA cyTHOCTI Ta knacudikauil Tunis TecTwn,
XapakTepucTtuka NPOEKTIB, BU3HAYEHHS Lifen i cTpaTerin NUTaHHSA
ynpasriHHA NPOEKTaMM | NPOEKTY, BMIHHSA AocsAraTn pesynbTaTty

NPOEKTY, 3A4INCHEHHS YyNpaBIiHHA
napameTpamu NpoeKTy

4/2 2. OGr'pyHTYyBaHHS Pospobka KoHuenuii npoekTy, opmyBaHHA | TecTw,
OOUINbHOCTI NPOEKTY iHBeCTUUinHOro 3agymy (igei) npoexTy, NUTaHHA

nonepegHs po3pobka uinen i 3aBaaHb
NPOEKTY, NonepeaHin aHani3 NpoekTy, Noro
nepeaiHeecTUUinHoi ¢asn, 3ainCHEHHs
nepeaiHBeCTULINHMUX OOCMIoXEHb, OLjiHKa
e(eKTUBHOCTI MPOEKTY

4/2 3. CtpykTypusauis 3HaHHSA KOMNOHEHT CTPYKTypu3aLii npoekTy, | Kencu


mailto:olegkalyna@gmail.com

NPOEKTY METOANKN CTPYKTypu3auil, ii
XapaKTEePUCTUKN | BHAYEHHS, a TaKoX
nigcnctem poboyoi CTPYKTYpH, ix
XapaKTepuCTUKn

2/1 4. Mepexese i BMiHHA 3gincHioBaTM KaneHgapHe Tectn,
KaneHgapHe nraHyBaHHA NPOEKTY, PO3YMiHHS CYTHOCTI, NUTaHHA
nraHyBaHHSA 3aBOaHHA Ta BUAIB KaneHgapHUX nnaxis,
Mi>XKHapPOAHOro NPOEKTY | 3HAHHA NPUHLUMMIB Ta cnocobiB NnaHyBaHHSA

NPOEKTIB Y 4aci, BMiHHA 6yayBaTu giarpamu
"aHTTa, 3HaHHA nopsiaKy ix nobyaosu Ta
OCHOBHUX napameTpis

4/2 5. MNnaHyBaHHSA 3HaHHS OCHOBHUX NPUHLMNIB NfiaHyBaHHSA 3apaui
pecypcis, BUTpAT i pecypciB NMPOEKTY, YNpaBniHHA 3aKyrnkamu
NPOEKTHOIO BOAXETY pecypciB, NnaHyBaHHs 3aKynoK i

nocTadaHHs, 3HaHHs 3acobiB Ta oxepen
diHaHCyBaHHA NPOEKTY, BONOAIHHSA
KOHUenuisMn 61opKeTHOro diHaHCyBaHHS,
iHBeCTUUinHe Ta 6oprose (iHaHCYBaHHSI.

412 6. YnpaeniHHA BonogiHHa meTogamu aHanisy pusukis, Tectn,
pusnkamun B 30iINCHEHHS SKICHOrO Ta KiflbKiCHOrO aHanisy | MMTaHHs
MDKHapOAHMX NPOEKTaX | PU3MKIB NPOEKTIB, peanisavis CTaTUCTUYHOIO

MeToAy aHanisy pu3ukis, aHanisy
OOUINbHOCTI BUTPAT, METOAY eKCNepTHUX
OLiHOK

4/2 7. YnpaBniHHA SKiCTHo MnaHyBaHHA 3abe3neyveHHs AKOCTi NpPoekTy, | Kencn

NPOEKTIB 3[iMCHEHHS NONITUKM 3abe3neyYeHHs AKOCTi
NPOEKTHUX PilLeHb, 3HAHHS HOPM Ta Npaswn
3abe3neyeHHs SKOCTI, CKnagaHHsa nnaHy
ynpaeniHHA SKICTIO MPOEKTY

4/2 8. MNporpamHi 3acobu 3HaHHA Ta 3aCTOCYyBaHHA NPOrpamMHnX Tectn,
AN ynpasniHHS NPOAYKTIB AN ynpasniHHA NPOEKTaMu NUTaHHA
npoekTamm Takux gk oHnanH-cepsic Trello, Microsoft

Project, Google Keep, Project Libre, Open
Project
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MNMoniTnka ouiHOBaHHA

e lMonitTka wWono peanaMHiB Ta nepecknagaHHAa:. Pobotu, ski 3galoTbea i3
NOpPYLIEHHSAM TepMiHIB 6e3 MOoBaXHUX MPUYMH, OLUIHIOITLCA Ha HWXYYy ouiHky (-20 6ani.).
lMepecknagaHHa moayniB BigOyBaeTbCA i3 O3BOMY AeKaHaTy 3a HAsBHOCTI MOBaXXHUX MPUYUH
(Hanpuknag, nikapHsaHUM).

e lNMonitTmka wWoAo0 akagemiyHol AOoGpoyecHOCTi: Yci  nucbmoBi  poboTu
nepesBipsTbCA Ha HAABHICTb NNariaty i 4ONYCKalTbCA A0 3aXUCTY i3 KOPEKTHUMU TEKCTOBUMM
3anosnyeHHsaMn He Binbue 20%. CnncyBaHHSA Nif Yac KOHTPOSIbHUX PoBIT 3abOpoHeHi (B T.u. i3
BUKOPUCTAHHSAM MOBIiNbHMX AeBanciB). MobinbHi NpUCTPOI A03BONSIETLCS BUMKOPUCTOBYBATU
nuwe nig Yyac oH-nanH TecTyBaHHA (Hanpuknag, nporpama Kahoot).

e [MonitTnka wWopao BiABiAyBaHHA: BiasigyBaHHS 3aHATb € 0O0B’A3KOBMM KOMMOHEHTOM
OLIHIOBaHHS, 3a sike HapaxoBylTbCs Ganu. 3a 06’eKTMBHMX MpUYMH (Hanpuknag, xsBopoba,
Mi>XKHapoOHe CTa)KyBaHHSA) HaBYaHHA MoXe BiabyBaTUCb B OH-NavH hOpMi 3@ NOTrOKEHHAM i3
KEpPiBHMKOM KypCy.

OuiHloBaHHSA
OcTtaToyHa oujiHKa 3a Kypc po3paxoByETbCS HACTYMHUM YNHOM:

3anikoBun moaynb 1 3anikoBun moaynb 2 3anikoBun moaynb 3
30% 40% 30%
YCcHe onuTyBaHHs nig vYac YCHe onnTyBaHHs nig vac Migprotoska KII3 — makc. 40

3aHATb 3aH4aTb (5-8 Temn) 10 6anis 3a Oanis

(1-4 Temn) — 10 Ganie 3a Temy — Temy — makc. 40 Ganis 3axuct KIMI3 — makc. 40 6anie

makc. 40 6anis MogynbHa koHTporibHa poboTa YyacTb y TpeHiHrax — makc. 20
MogynbHa koHTponbHa poboTa (Temn 5-8) — makc. 60 6anis Oanis

(Temu 1-4) — makc. 60 6anis

Lllkana ouiHiOBaHHA CTYOEHTIB:

ECTS Banu 3micT
A 90-100 BigMiHHO
B 85-89 aobpe
C 75-84 aobpe
D 65-74 3a0BIfIbHO
E 60-64 JOCTaTHbO
FX 35-59 He3a40BifIbHO 3 MOXJIMBICTIO MOBTOPHOMO CKNagaHHs
F 1-34 He3a40BiNbHO 3 060B’A3KOBUM NOBTOPHUM KYPCOM
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