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Onuc fuCUUILIiIHA

l'onoBHOIO METOI JMCHUILTIHK «YTPaBIiHHS MIDKHAPDOJHHMH TIPOEKTAMH» € TEOpPETUYHA Ta
MPaKTUYHA MiATOTOBKA MalOYTHIX MOMITONOTIB y cepi po3poOKkH, pearnizamii Ta aHaIi3y MKHAPOAHHX 1
MOJITHYHHUX TPOEKTIB, (OPMYBaHHS Yy 3A00yBauiB IUIICHOI CHCTEMH 3HaHb i BMiHb €(QEKTUBHOTO
yIpaBIiHHS IPOEKTAMHU Y cepi myOaidHOol MOTITHKY, Mi>KHAPOJHUX BITHOCHH Ta IisUTBHOCTI TOJMITHYHUX

IHCTHUTYIIIH.

BuBueHHs 3a3HaueHUX MHUTaHb CIIPUATAME (POPMYBAHHIO Y MaOyTHROTO (haxXiBIIS TAaKUX SKOCTEH,
SK 3JaTHICTh YNPABIATH TMOJITHYHUMH Ta MDKHAPOJAHUMH NPOEKTaMHU 3 YpaxyBaHHSAM CIEHU(IKH
(yHKITIOHYBaHHS TOJITHYHUX CHUCTEM, JEPXKAaBHUX IHCTUTYI[IH Ta MIKHApOJHOTO CEpellOBHINA B
CYYacCHUX YMOBaXx.

CprKTypa KYpCY

Tomunn Tema Pe3yabTaTn HaBYaHHS KonTtpoabHi
(?:;:)/ 3aX011
2/1 Tema 1. Teope?Hqu Bxirouarors PO3yMiHHS ocHOBHUX | ITuTanns,
3acain ylpas/IiHHs MIPUHIIUIIB MIPOEKTHOTO MEHEKMEHTY, | KelcH
HPOCKTAMHU INATNPUEMCTBA | Takpx SIK TUTaHyBaHHS, opranizaris,
KOHTPOJIb Ta BUKOHAHHS MPOEKTIB.
CTyoeHTH HaBYalOThCSl OLIHIOBATH PU3HKH,
e(heKTHBHO PO3IOALISATH pecypcu Ta
VOpaBISATH ~ KOMaHAOK  JUIi  JIOCSTHEHHS
mimed  mpoekTy.  Takok — pO3BHBAIOTHCS
HaBUYKA  BUKOPUCTAHHS  IHCTPYMEHTIB 1
METOJIB JUIs MOHITOPUHTY THporpecy Ta
BHECEHHS KOPUT'YBaHb.
2/1 Tema 2. InBectyBaHHS IninitoBaHHs Ta IJIaHyBaHHS 3MICTY H;IUT?HHH’
KECHUCH

KaItitTany B
MPOEKTH MiAMPUEMCTBA

MPOEKTY TMependayae BU3HAYEHHS OCHOBHOI
MeTH, MLiJle Ta 3aBOaHb NPOEKTy, 1100
YiTKO  OKPECIUTH  HOro  CHPSIMOBAHICTb.
BaxumBuM € BH3HaYeHHS  3alliKaBIEHUX
CTOpPIH Ta IXHIX BHMOT I 3a0e3MeYeHHs
epexTuBHOI B3aeMonii. IlmaHyBaHHS 3MicCTy
BKITIOYA€ CTPYKTYpyBaHHS 3aBJ]aHb i
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pecypciB JUTSt JOCSTHEHHS OakaHUX
pe3yiIbTaTIB y BU3HAUCHI CTPOKH.
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Tema 3. Metoauuni
MiIXO/IH aHAJi3y Ta
IJIaHYBaHHS MPOCKTIB
T IPUEMCTBA

Pesynbratn HaBYAHHS BKJTIOYAIOTh
3aTHICTh e(eKTHBHO po3MOAiNATH
pecypcu Ta 3aBHAaHHA, 3a0€3MEeUyr0ud UiTKe
PO3YMIHHA  IiJell  MpOeKTy. Crynentu
OMAHOBYIOTb HABUYKH MOOYJOBU JIOTIYHOI
TTOCIT TOBHOCTI eTarmiB MIPOEKTY Ta
BU3HAYCHHS KIIOYOBHUX TOYOK KOHTPOIIO.
Takox  BOHH BYATBCSI  3aCTOCOBYBAaTH
IHCTPYMEHTH TUTS MOHITOPHHTY Ta
YIIPaBIiHHS BUKOHAHHSAM MIPOEKTY.

Hinosi
MTUTaHHS

irpw,

4/1

Tema 4. OcobmuBocTi
YIPaBJIiHHS JIIOJCHKUMU
pecypcamu.

CTyIeHTH HaBYaThCS CTBOPIOBATH YITKUH 1
peaTiCTHYHMIA IUIaH, BH3HAYAIOYHM KJIFOYOBI
€Tali TMPOEKTY Ta TEPMIHM I1X BHKOHAHHS.
Bonu 3aCBOSITD, SIK e(heKTHBHO
PO3NOIIISATH pecypcu (R0 IChKI,
MaTtepianbHi Ta  (iHAHCOBI) B  paMKax
3amiaHoBaHoro vacy. CTyneHTH HaByaTbCes
MOHITOPHTH BUKOHAHHS MIPOEKTY,
CBOEYACHO  BIIBILIIOYM  BIOXWICHHS  Bifg
TUTaHY Ta BHOCSYM KOPEKTHBH.

Tectn,
MTUTaHHS

4/1

Tema 5. @opmyBaHHS
cTparerii

yIpaBIiHHS MPOEKTaMU
MiATIPUEMCTBA.

Pesynbratn HaBYAHHS BKJIIOYAIOTh
3MaTHICTh BH3HA4YaTH HEOOXimHI  pecypcu
JUIi  BUKOHAHHA 3aBIaHb, pPO3MOAUIATH iX
ONITUMAJILHO JUIs iIBUIICHHS
e(eKTUBHOCTI MIPOEKTY. Crynentu
HaBYAIOThCS OIIHIOBAaTH norpedn B
MepcoHami, Marepianax 1 oOONlaJHaHHI Ha
KO)KHOMY eTari MPOEKTY. Taxox
PO3BUBAIOTHCS HaBHYKH YIIpaBITiHHS
pecypcamu TSt 3MEHIIECHHS PH3HKIB
MEPEBUIICHHSI OIO/KETY Ta 3aTPUMOK.

ITutanns,
Kencu

4/1

Tewma 6. YnpaBiiHHs
OI0/DKETOM TPOEKTIB
MiIPUEMCTBA

Pesynbratn HaBYAHHS BKITIOYAIOTh
PO3YMiHHS OCHOBHHX €JIEMEHTIB OIOJDKETy
NPOEKTY, TaKUX $K BHUTPATH, JOXOAW Ta
¢dinaHcyBaHHSI. Crynentu OCBOIOIOTh
THUTIOBI dhopmu OromKeTY, 10
3aCTOCOBYIOTBCS. B PI3HHX THIAX IPOEKTIB,
i HaBYATHCS PO3MOALIATH pecypcu
BiMMOBiAHO 10  morped. Takox  BOHHM
3aCBOIOIOTh TMOPSIOK CKJIaJaHHA OMOJKETY,
BKIIIOYAIOUM TUIAHYBaHHS, KOPWUTYBaHHS Ta
3aTBEPKEHHSI OI0JPKETY MPOEKTY.

Hinosi
MTUTAHHS

irpw,

4/1

Tema 7. YrpaBiinas
pealbHUMU
MPOEKTaMH MiIPHEMCTBA

OcHOBHI (GopMH OpraHizaliiHOT CTPYKTYpH
MIPOEKTIB BKJIIOYAIOTh (dYHKIIIOHATIbHY,
MaTpUYHY Ta MIPOEKTHO-OPIEHTOBAHY
CTPYKTYPH. ®DyHKIIIOHAIBHA CTPYKTYpa
0a3yeTbCsi Ha PO3MOAUII  OOOB'SI3KIB  MIiXK
CIeIia/li30BaHUMHU  BIIIIIaMH, a MPOEKTHO-
Opi€HTOBaHa nepeaoadae MaKCUMaJbHY
ABTOHOMIIO KOMaH/]T JUTST JIOCSITHEHHS
KOHKpEeTHHX Iieldl. MaTpuuHa CTpyKTypa
MOENHYE €JIeMEHTH 000x MiIXO/IB,
JIO3BOJISIIOYHU e(eKTHUBHIIIEe PO3NOIUISTH
pecypcH MiXK Pi3HUMH ITPOEKTaAMHU.

Tecrn,
MTUTaHHS



2/2 Tema 8. OcobmuBoCTI CryneHTH BYaTthcst po3poOmsitu  crpaterii | Iluramms,
YIpaBIiHHS MiHiMi3allii BIUIMBY pHU3MKIB Ha MpOEKT, a | Kekicu
IHHOBAL[ITHUMEI TAKOXX BIOPOBAKYBaTH 3aXOAH KOHTPOJIIO.
MPOEKTaMHU Takox HaOyBarOTHCS HaBUYKU
i ANPHEMCTBA MOHITOPHHTY pH3WKIB Ta ajanTtamii IUIaHiB

yIpaBIliHHS B yMOBaxX 3MiHH OOCTaBHH.

412 Tema 9. MoniTopuHr Ta YyacHUKH 3700ynd HaBHYKM MOHiTOpHHry | Jinosi  irpw,
OIIIHKH Pe3yJbTaTiB Ta OIHKA  pe3yNbTaTiB, MO0 JO03BOJs€ | [UTaHHA
MPOEKTIB MIANPUEMCTBA. BISIBJLITH TPOOJIEeMH Ha paHHIX  CTaisx.

3aBnsku BOMY HaBYAHHS CTYACHTH
HaBYMIINCS aJanTyBaTH CBOi CTpaTerii i
3a0e3neyeHHs yCHimHo1 peaurizarii
IIPOCKTIB.

4/2 Tema 10. YpapiHas CTYI[eH:FI/I HABYAIOTHCS po3pobsaTu TWIAH | [Tyrapmg,
PH3HKAMH TIPOEKTY YOPaBITiHHA ~ AKICTIO, BU3HAYAaTH  KPHUTEPIi | eitcn
TiIpHEMCTBa yCIiXy TIPOGKTYy Ta TPOBOJMWTH  OIIHKY

pu3ukiB. KpiM TOro, ydacHUKH OTPHMYIOThH
MIPaKTHIHUI JTOCBIJT y BUKOPHUCTaHHI
METOJIIB MOHITOPHHTY Ta KOHTpPOJIO SIKOCTI
Ha Pi3HUX €Talax MPOeKTy.
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IMoaiTuka oiHIOBAHHSA

IMoniTnka moao0 AeaaiiHiB i nepeckaaganns: /g BUKOHAHHS 1HIUBIAYyaJIbHUX 3aBJaHb 1
MIPOBEJICHHS KOHTPOJIbHUX 3aXO0/1IB BCTAHOBIIIOIOTHCS KOHKPETHI TepMiHU. [lepeckiananus MoaymiB
BiIOYyBaeThCs 3 JI03BOJY AMPEKIii (axyiabTeTy (IHCTUTYTY) 3a HAasBHOCTI MOBaXHUX HPUYMH
(HampuKIaj, JIKapHIHU).

IoaiTuka moao akaaemMiuyHoi 100povecHocTi: BukoprcTanHs IpyKOBaHHX 1 €IEKTPOHHUX
JpKepen 1H(opmaii i1 4ac KOHTPOJIBHUX 3aX0/IIB Ta €K3aMeH1B 3a00pOHEHO.

IMoaiTuka moao BiaBinyBaHHs: 3a 00'€KTUBHUX MPUYMH (HAMIPHUKIA], KAPAaHTHUH, BOCHHUN
CTaH, XBopoOa, 3aKOpJIOHHE CTa)KyBaHHs) HaBUYaHHS MOKe BIIOyBaTHCh B OHJIaliH QopMmi 3a
MOTO/KEHHSIM 13 KEpIBHUKOM KYpCY.

OuiHoBaHHA



[TincymkoBuit Oanm  (3a

100-0ayibHOXO  IIKAJNOK) 3  JUCIHUTLIIHU
MDKHapOJAHUMH TMPOEKTAMH» BH3HAYAETHCS SK CEPEIHBO3BAKEHA BEIMYMHA, 3aJ€KHO BiJ
MMMTOMOI Barvl KOJKHOI CKJIAJIOBOi 3aJIIKOBOTO KPEJIUTY:

«YTmpaBIiHHSI

Monmyns 1 Momyms 2 Monyns 3 Momyns 4
20% 20% 20% 20% 5% 15%
HOTque MonynpHuii HOTque MonyneHuii Tpeninr CamMmocriiiHa
OIIIHKOBAHHs KOHTPOJIb 1 OILIIHIOBAHHS KOHTPOJIb 2 po60Ta
Oriuka MonynbsHa Orinka MopynbpHa OriHka 3a OumiHka 3a
BU3HAYA€THCS | podoTa BU3HAYaeThCs | poboTa TPEHIHT CaMOCTIHY
SK  CEepeIHE | MIChMOBA SK  CEpeaHE | MUChMOBA BH3HAYAETHCS | pOoOOTY
apupmeTnyHe | poboTa. apupmeTnyHe | podora. SK CepeHE BU3HAYAETHCS
3 ycix omiHok | TecToBi 3 ycix oriHok | Tecrosi apupmeTnd K
OTPUMAaHUX 3a | 3aBJaHHSI OTpUMaAHUX 3aB/IaHHSA HE OIIIHOK, CepeHe
TEMU Ha 32 TeMH Ha OTpUMaHUX apudmernyHe
MPaKTHYHUX MPaKTHYHUX i1 9ac OIIIHOK,
3aHSITTSIX 3aHSTTSIX BUKOHAHHS OTPUMAaHUX 32
TPEHIHTY BHKOHAHHS
3aBJIaHb
caMoCTiltHOT
pobotu
IIIkajia ouiHIOBAHHSA
3a mKajior 3a HaIllOHAJTLHOIO 3a mkanoro ECTS
YHIBEPCUTETY IITIKAJIOF0
90-100 BIJIMIHHO A (BIAMIHHO)
85-89 noope B (myxe nobpe)
75-84 C (mo6pe)
65-74 3aJI0BLTBHO D (3a10BUTEHO)
60-64 E (nocratHbO)
35-59 HE33a/I0BLITHHO FX (He3a0BiIbHO 3 MOYKJIMBICTIO TIOBTOPHOTO
CKJIQJIaHHs)
1-34 F (He3an0BUIbHO 3 000B’SI3KOBUM
MTOBTOPHUM KYpPCOM)




