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Description of the discipline

The purpose of studying the discipline «Artificial intelligence in managementy is the formation of
future specialists' knowledge in the field of management in the artificial intelligence era. The discipline
«Artificial intelligence in management» provides theoretical and practical training to future specialists on
the development of various types of Al in management, research on the influence of Al on the company’s
activities, the formation of effective Al strategies in management.

Course structure

Ne Topic Results of study Task
1. Introduction to Al. The role of Know the role of Al in business and | Questions for
Al in business and management. managemen. Be able to use main |discussion, cases
types of Al in management.
2 Organizations in the artificial To be able to use Al in all types of | Questions for
intelligence era. organizations. discussion, cases
3 The role of artificial Know how to use Al tools for better | Cases
intelligence in decision-making | decision-making process.
processes. Main types of data
analysis.
4 Leadership in the artificial Know how to develop leadership in | Questions for
intelligence era. the era of Al. discussion, cases
5. Introduction to  marketing Be able to use Al tools in marketing | Test, case
management in the Al era. management.
6. Al in product management. Be able to use Al tools in product | Test, case
management.
7 Strategic management and Al. Be able to use Al tools in strategic | Test
Al development strategies on the | management.
global arena.
8. Al and future management Know the peculiarities of Al Test
tools for business transformation. | management tools for business
transformation.
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Assessment Policy

Deadline and retake policy: Modules are retaken with the permission of the dean's office if there are
good reasons (for example, sick leave).

Academic Integrity Policy: write-offs during control work are prohibited (including using mobile
devices).

Visiting policy: Attending classes is a mandatory component of the assessment. For objective reasons
(for example, illness, international internship, and other reasons), training can take place online with the
permission of the university administration.

Assessment
The final score (on a 100-point scale) from the discipline «Startup management» is defined as a weighted
average, depending on the specific weight of each credit component:

Module 1 Module 2 Module 3

30% 40% 30%
1. Active participation
in training = 20 points

1. Oral discussion (test)
during the class (topics 6-
8 for 10 points) = 30
points.

1. Oral discussion (test)
during the class (topics 1-
5 for 8 points) = 40
points.

2. Writing a CPIT,
based on formed
individual tasks = 50

2. Paperwork (control) = points.

2. Paperwork = 60 points. 70 points,

3. Defense of CPIT =
30 points.
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Rating scale:

According to Acco_r ding to the According to the ECTS scale
the scale of the | national scale
university
90-100 Excellent A (Excellent)
85-89 B (Very good)
75-84 Good C (Good)
65-74 . D (Satisfactory)
60-64 Satisfactory E (Enough)
35-59 Unsatisfactor FX (unsatisfactory with the possibility of retaking the exam)
1-34 Y IF (unsatisfactory with mandatory completion of the course)




