Cunabyc Kypcy

PaHApan3uHr Ta ynpaBsiHHA NPOEKTaMM

CTyniHb BULLOI OCBIiTK — MaricTp
CneuianbHicTb: 073

MeHegKMeHT

OcBiTHbO-HayKkoBa nporpama «MixxHapoaHuin
MEHEeKMEHT»

Pik HaBuaHHs: Il, CemecTp: I

KinbkicTb kpeguTiB: 5

Oucumnnina BinbHOro BU6opy

MoBa BMKNagaHHSA: YKpaiHCbKa

mnin

KepiBHUK Kypcy

A.C.-T.H., npod. Manpa KOpin IBaHOBNY

KoHTakTHa iHchopmauis

haydshn@ua.fm, +380972283534

Onwuc kypcy

MeToto gucuunniHn «dPaHapansuHr Ta ynpaeniHHA npoekTamu» € POpMyBaHHSA 3HaHb LLOAO CYTHOCTI
daHapan3uHry, uUinem Ta OCHOBHMUX BUWAIB MPOEKTHOI AIANbHOCTI, @ TaKoX MPaKTUYHUX BMIiHb peanisadii
YCNIWHMX NPOEKTHUX pilleHb HA OCHOBI 3aCTOCYBaHHS iHCTPYMEHTapilo po3pobku Ta peanisauil MpOeKTiB
pisHoro Tuny. [OucumnniHa oOpieHTye Ha HabyTTa HaBWMYOK $IK HANUCaAHHA YCMILWHUX MNPOEKTHUX 3asBOK,
MOLIYKY pecypciB, Tak i ynpasniHHS NpPoekTaMu 3 MeTOo edEeKTUBHOrO pO3BUTKY oOpradisauin. lMig 4dac

OonaHyBaHHS AUCUMNAIHA  3aCTOCOBYKOTBCA pPi3HOMaHITHI MeTogM oOHnanmH Ta oddnanH HaB4YaHHA, a
pe3ynbTaToOM € HanncaHHSA NPOEKTY i3 MOXIMMBICTIO NOro Nogavi Ha rpaHToBe (piHaHCYBaHHS.
CrpykTypa Kypcy
Ne Tema Pe3yabrarn HaBYaHHA 3aBaaHHA
1 BasoBi NoHATTA | acnekTun BmiTn xapakrepuayBaTu NpoeKT Ta 0COONMBOCTI MutaHHs,
baHApPan3vHry Ta NPOEKTHOIO  [MPOEKTHOrO MEHEeAKMEHTY, acneKkTu NMPOEKTHOro aHanidy | KoMaHgHa
MEHeIXKMEHTY Ta NPOEKTHOrO LMKy poboTa
2 Llini Ta eTanu cTpykTypur3auii BmiTM CcTpyKTypu3dyBatM MpPOEKT Ta WOro BUTpaTw, MuTaHHs,
NPOEKTY NPOEKTY kogyBaTu NPOEKT KOMaHaHa
poboTta
3 OpraHisauiiHi cxemu ynpasniHHs | BMiT aHanisyBaTu opraHisauinHi CTPYKTypu ynpasmiHHS MutaHHs,
npoeKTamm NPOEKTaMM Ta BMCBITIHOBATU TEHXEHLT X PO3BUTKY KOMaHaHa
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pob6oTa
4 dopMyBaHHs Ta aHani3 po3BUTKY | BMiTu ouiHloBaTH 3auikaBneHux ocib, ynpaenitu MutaHHs,
NPOEKTHOI KOHGnikTamMM B pobouyii koMaHAZi MpOEKTy, pPO3BMBATU | KOMaHAHa
KOMaHam NPOEKTHY KOMaHy poboTa
5 OuiHka edheKTMBHOCTI NPOEKTY BmiTv dpopmynioBaty igeto nNpoekTy Ta ouiHoBaTu 1oro | [uTaHHg,
e(hEKTMBHICTb 3a PI3HUMU iHOMKaTOpaMm KOmMaHaHa
pob6oTa
6 MepexxeBe Ta KaneHgapHe BmiTM nnaHyBaTM nNOCRiQOBHICTb MPOEKTHUX  POBIT, MutaHHs,
nnaHyBaHHS NPOEKTIB OUjiHIOBaTK TpuBanicTe pobiT B Mexax MpPOEKTY, 3HATW | KOMaHOHa
METOAOMOri0 KaneH4apHOro nNnaHyBaHHSA MPOEKTY poboTa
7 AHani3 pecypcHoro BmiTv aHanizyBatM mxepena piHaHCyBaHHS MNPOEKTY, MuTaHHg,
3abe3neyeHHs, BuTpar i 3HATW OCHOBHI NPUHLMNAM YNpaBniHHA MOro BapTIiCTIO Ta | KOMaHAHa
NPOEKTHOrO BIOKETY NPOEKTHY 3BITHICTb pob6oTa
8 MeToau ynpaBniHHA pu3mkamyn | BMiT KnacudgikyBaT Ta OUiHIOBATU PU3NKM B MPOEKTHIN MutaHHs,
NPOEKTY po6oTi, NPOBOANTM KiflbKICHWIA Ta SKICHWIA aHani3 pusukiB, | koMaHaHa
3HaTW OCHOBHI crocodu X MiHiMi3auii poboTta
9 AHanI3 | ynpasniHHA SKiCTHO 3HaT CYTHICTb ynpaBMniHHA AKICTIO NPOEKTIB, HOpMK Ta | [uTaHHs,
NPOEKTIB npasuna ii 3abesneyvyeHHsi, BMITU MPOBOAMTU KOHTPOSb | KOMaHAHa
AKOCTi MPOEKTY poboTa
10 IHCTPYMEHTM KOHTPONMIO 3a BMmiTn  3acTtocoByBaTW  iHCTPYMEHTapih  KOHTpomnt | [luTaHHs,
peani3auieto NPoeEKTy peanizauii NpoOekTiB, BUMIptOBaTU Ta aHanisyBaTu | KOMaHAHa
MOKa3HMKM BUKOHAHHA MPOEKTY poboTa
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MoniTuka ouiHOBaHHA

— IoaiTuka momo aensaiiHiB Ta mepeckJaJaHHs. Tepe3gadya MOAYIIB 3IIMCHIOETBCS 3 J03BOITY
JICKaHATY 32 HASBHOCTI MOBAXXHUX MPUYWH (HATPUKIA, JTIKAPHIHUAN ).

— IMoaiTuka moao akajgemMiyHoi J00pPOYECHOCTi: CHHCYBaHHS IIiJI 4Yac KOHTPOJBHHUX pOOIT
3a00pPOHEHO (BKIIFOYAK0YH BUKOPUCTAHHS MOOUIBHHUX IIPUCTPOIB).

— IHoaituka moao BiaBinyBanusi: [lpaBuna BinBiAyBaHHS: BiJIBIAYBaHHS 3aHATh € OOOB’SI3KOBOIO
CKJIQJIOBOIO OIIIHIOBAHHS. 3 O0'€KTUBHUX MPHUUYMH (HANPUKIAI, XBOp0oOa, MIXKHApOJIHE CTa)KyBaHHS Ta
1HIII1) HABYaHHS MOXE IMPOXOIUTH OHJIAMH 3 JI03BOTY a/IMiHICTpAIlil YHIBEpPCUTETY.

OuiHoBaHHA
OcTaTo4Ha OIliHKa 332 KYpC PO3PaXxOBYETHCS HACTYTHUM YHHOM:

3anikoBuii moayas 1 3anikoBuil Moayab 2 3ajgikoBuii MoayJb 3
30 % 40 % 30 %
YcHe onuTyBaHHS i1 9ac 3aHATh, | YCHE ONMUTYBAHHS ITi]1 Yac 3aHSTh, BukoHaHHs 3aBaHb i 9ac
PO3B’sI3yBaHHs CUTYallIHHUX BIPaB| PO3B’SI3yBaHHS CUTYallIHHUX BIIPaB Tpeninry — 10 6amniB
(tremu 1-5 o 3 Ganm) — 15 Gaui (temu 6-10 o 3 6amm) — 15 6anis | IliaroroBka 3MiCTOBOT YaCTUHU
CamocriitHa pobota — 25 6aniB Camocriitna po6oTa — 25 6amniB KIII3 — 60 6aniB
[TucemoBa pobora (20 TectiB mo 2 | ITucemoBa pobora (20 TectiB 1o 2 3axwuct KIII3 — 30 Gaunis
Oann, 3amaya Ha 20 6amiB) — 60  |6anwm, 3amada Ha 20 G6amiB) — 60 GaniB
OamniB

LLikana ouiHOBaHHSA CTYyOEHTIB

ECTS Banu 3mict
A 90-100 BiAMIHHO
B 85-89 nobpe
C 75-84 nobpe
D 65-74 3a00BIiNbHO
E 60-64 [OCTaTHbO
FX 35-59 He3a[OoBINbHO 3 MOXNUBICTIO MOBTOPHOIO CKagaHHs
F 1-34 He3aJ0BINbHO 3 060B’I3KOBUM MOBTOPHUM KYPCOM







