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Poboua nporpama cksiajieHa Ha OCHOBI OCBITHLO-MPOPECHTHOT NPOrpamMi MiIrOTOBKI 3100YBa4IB BHIIOI
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Havk. jouenr. Pocrucnas bATJIEN

Podoua nporpama 3areep/ukeHa Ha 3acilanHi kaGeapu MiKHaAPOAHHX eKOHOMIMHHX BUIHOCHH, NPOTORO.
No | Bin27 082024 p

Jasuysan kadeap,
JOKTOP CKOHOMIMHHX HayK,
npodecop Pomai 3BAPHY

PO3rIsSHYTO Ta CXBANCHO MPVITOKO 3a0e3nedeHts crnetanbHocTi P73 «Meneukmen». npotokon Ne 2 i

36 08 2024 p

/

I onoBa rpyrn 3adesnedenHs creiiaibHOCTI.

Je i nipodecop Muxaitno HIKLTbi AR

[rapant OTH e w. npodecop v Osnena COXALLLKA



CTPYKTYPA POBOYOI TIPOT'PAMH HABYAJIbHOI JUCITATLIITHA
«YnpaBJiHHA MIXKHAPOJAHUMM MPOEKTAMID)
1. Onuc aucuuMniiiHg «YNpaBJaiHHA MIZKHAPOAHMMH IPOEKTAMM»

JducuunJina
«YrnpaBJiHHsA .
. I'any3b 3HaHB, XapakTepucTHKA HABYAJIBHOI
MiKHAPOTHUMH . . .
cneniaabHicth, CBO JUCHUILIIHA
NPOEKTAMI»
KinpkicTh KpeauTiB — 5 I"anmy3p 3HaHb — Craryc (ucuunIiHI
07 YrpaBniHHs Ta | 00OB'sI3KOBA
aJIMiHICTpyBaHHS MoBa HaBYaHHA
YKpaiHCbKa
KinbkicTe 3a51iKOBUX CremianpHICTb - Pik migroroBku — 3
MOJTYJIiB — 5 073 MeHemKMeHT Cemectp — 6
KinmpkicTh 3MiCTOBHX Cryninp Bumoi ocBith  — | Jlekmii — 30 rox.
MOJYJiB — 3 OakaaBp [Tpaxtruni 3ansatTs -30 rog.
3arajpHa KiIbKICTh InnuBinyansHa poborta - 4 rof.
rogud — 150
Tpeninr - 12 rog.
Camocriiina po6ora - 74 rop.
Twxuesi — 10 rox. Bun niacyMKoBOTO KOHTPOITIO —
AynurtopHi — 4 rog. eK3aMeH

2. Mera i 3aBJaHHS IUCUMILIIHU «YIPaBJIiHHSA MIZKHAPOAHUMH MPOEKTAMM

2.1. MeTa BUBYEHHS IMCHUIIIHI

Hananus cryneHTaM HEOOXiTHMX TEOPETMYHUX 3HAHb Ta MPAKTUYHUX HABUYOK 13 METOJOJIOTii
MIJATOTOBKH, peaiisailii, croco0iB 1 3aco01B 3aTyuyeHHS! pecypcCiB, a TaKOX 3 YIpPaBIIHHSI MIKHAPOIHUMHU
NPOEKTaMH SIK €()EeKTUBHOTO 1HCTPYMEHTApil0 ICTOTHOTO MiJIBUIIEHHS PE3YyJIbTaTUBHOCTI MPUHHATTA
YIPaBIiHCHKUX PILLIEHb.

2.2. 3aBIaHHA BUBYECHHA AUCIHILIIHA

3aCBOEHHS CYTHOCTI CUCTEMHOIO MiIXOY 0 YIPAaBIiHHSA MI)KHapOJHUMH IIPOEKTaMU Ta HaOyTTs
HaBUYOK 3 YNPABIIHHA MPOEKTaMU IpH IHILIAIil, po3poOI Ta pearizaiii MDKHAPOAHUX IMPOEKTIB Y
npeaIMeTH1i 001acTi MI>KHAPOAHOTO MEHEIKMEHTY.

2.3. HaiiMeHyBaHHS Ta OIIMC KOMIIETEHTHOCTEMH, GOPMYBaHHSI KOTPHUX 3a0e31eyy€e BUBYECHHS
AUCHHUILIIHH

CK 9. 3partHicTh mpaiioBaTd B KOMaHJl Ta HAJaroJKyBaTH MIXKOCOOHMCTICHY B3a€EMOJII0 MpHU
BUpILLIEHH] PO eCiiiHUX 3aB/IaHb.

CK 10. 3paTHIicCTh OIIHIOBaTH BHKOHYBaHI poOOTH, 3a0e3meuyBaTH iX SKICTb Ta MOTHUBYBAaTH
MepCcoHal oprasizarii.



2.4. llepenymMoBH AJis1 BUBYEHHS JUCIHUILIIHH.

[TepenymMOBOIO BUBYEHHS JUCIUILIIHU « Y IPABIIHHSA MIXKHAPOIHUMU MPOEKTaAMI € BUBYCHHS TAKUX
TUCIUIUTIH sIK «MikpoekoHOMiKay, «MDKHapOIHUA MEHEKMEHT», «MeHemkMeHT», «MixHapoaHi
€KOHOMIYH1 BITHOCHHW», «MI>KHApO/IHA JIOTICTHKA.

2.5. Pe3yibTaTH HABYAHHSI.
[TPH 4. JleMoHCTpyBaTH HAaBUUKH BHSBIIECHHS MPOOJIEMHU Ta OOIPYHTYBAaHHSI YIIPaBIiHCHKUX PIIICHB
[TPH 6. BusiBnsaTH HaBUYKM NOLIYKY, 30MpaHHS Ta aHani3y iHpopmaii, po3paxyHKy MOKa3HUKIB JJIs
OOTpYHTYBaHHS yIPaBIIHCHKUX PIIICHb.
[TPH 7. BusiBisiT HABUYKU OPTaHI3aI[ifHOTO MPOCKTYBaHHS.
[TPH 17. BukoHyBaTu q0CIIKEHHS 1HAWBIIyalbHO Ta/ab0 B TpyIi 17 KEPIBHUIITBOM JIiJIepa.

3. IIporpama HaBYAJbHOI IUCHUILTIHUA «YTIPABJiHHA Mi’>KHAPOHUMHU MPOEKTAMM

3micmosuit mooyns 1. OCHOBH YIIPABJIIHHA MIDKHAPO/JHUMMH ITPOEKTAMH

Tema 1. Teopemuxo-opzanizayiiini 3acaou ynpaeainHa MiXCHAPOOHUMU RPOEKMAMU

[TpoekTHa AisUIbHICTH y cydyacHOMY cBiTi. KiltouoBi MOHATTS ympaBiiHHS MpoekTamu. Kirodosi
YYACHHUKH OyJb-sIKOTO MPOEKTY. JKUTTEBHUIA LUK IPOCKTY.

Oyukiii ynpaBniHHS npoektoM. IligcucTemMu ympaBiiHHS NpoeKkTamMu. JIBa OCHOBHUX BUIH
TiSUTBHOCTI OpraHi3aliii: mpomecH i mpoekTH. [Ipukiaam mpoekTiB. 3araibHi O3HAKH BUIIB TiSUTBHOCTI, SIKi
J03BOJISIIOTHh HAa3BaTH iX MpoekTamMu. YoTHpH XapaKTepUCTHUKH, K1 BIAPI3HAIOTH MPOSKTH BiJI IHIIUX BUIIB
TISIIBHOCTI.

CrpsiMOBaHICTh Ha JOocATHEHHS 1ifel. KoopanHoBaHe BUKOHAHHS B3a€MO3ATIEKHUX
niii. OOMexeHa MPOTSHKHICTD B Yaci, yHIKAIbHICTh. [lepeyMoBH pO3BUTKY yIpaBIiHHS MpoeKTamu. Turm
1 BUAM mpoekTiB. ETanu MeToniB ympaBiiHHS MPOEKTaMU. YTPaBIiHHS MpoeKTaMu. Tpu KOHLEMIi
ympaBiiHHs npoektamu. Knacudikamis mporeciB ynpaBiaiHHS MpoeKTamu 1 ixHi pe3ynbraTtu. Bapiantu
CHCTEMH YIPABIIHHS IPOCKTAMH.

Tema 2. Anzopumm i mooenv ynpasiiHHa MiHCHAPOOHUMU RPOEKMAMU

Etanu meToniB ympaBmiHHS MPOEKTaMU. YTPaBIIHHS MPOEKTaMu. TpH KOHUEMNIl YHpaBiiHHS
npoektamu. Knacudikamis mpoueciB ympaBiiHHS TpOeKTaMu 1 iXHiI pe3ynbTaTH. Bapiantu cucremu
yIpaBIiHHS TPOEKTAMHU.

3micmosuit mooyne 2. YIIPAB/IIHHA PO3POBKOKO MI)KHAPO/HHX IIPOEKTIB.
IUVTAHYBAHHA TA KOHTPOJIb MUUKHAPO/IHUX ITPOEKTIB

Tema 3. Oorpynmyseanna 00UinbHOCHI MINCHAPOOHO20 RPOEKMY

Etan muianyBanHs nmpoekty. Mera npoekty. Ll mpoekTy. 3aBaaHHs YIpaBIiHHS MPOEKTaMHU.
Micis (rerepanbHa MeTa npoekTy). Ctparerist npoekTy. YNHHUKU 30BHIIIHBOIO CEPEAOBUINA IPOEKTY.
BuyTtpimHe cepenosuiie mpoekty. PiBHI po3poOku 1 Bubopy crparerii. Pesynbrar npoekry. Kinuesuii
pe3yJIbTaT MPOEKTY.

Tema 4. Memoouuni 0cCHO8U NIAHYGAHHA | KORMPOJIIO RPOEKMY

OTo4eHHs MPOEKTIB. 3aBJaHHs KOMaHU MPOEKTY. 3aBJJaHHA MEHE/DKEPIB NpPOeKTy. TpH TooBHI
aCMeKTH OTOYEHHS MPOEKTY. 30BHIIIHE 1 BHYTPIIIHE OTOYEHHS NpoekTy. IIpoexTHuit nuki. KurreBuit
UK poekTy. [lnan npoekty. CTaTyT NPOEKTY.

Tema 5. Ocnosni hopmu opzanizauiiinoi cmpykmypu npoekmie

Opranxizaiist cucteM ympasiiHHS npoektamMu. CTpyKTypH ympaBiiHHsA npoektamu. CyTHICTb
TJIaHyBaHHS MPOEKTIB. OOMEXEHHS 3a TEPMIHAMH Ta pecypcHi oOmMexxeHHs. CTPyKTypa MPOEKTY.

Tema 6. Cmpykmypu3zauia npoexmy

Crpykrypuszaniss npoekTy. OCHOBHI 3aBAaHHS CTPYKTypHU3allii IPOEKTY. Mopneni, ki
BUKOPUCTOBYIOTb JUI CTPYKTYpHU3alLlii POEKTY.

Tema 7. Ocnoeu cimko6020 i Ka1eHOAPHO20 NIIAHYBAHHA NPOEKMIE

CiTKOBI 1 KaJleHIapHI METOJAM IUIaHYBaHHS NMpoeKTiB. OCHOBHI METOJU CITKOBOT'O IUIaHYBaHHS.
MeTton kpuTHuHOro HULIXy. MeTton ouiHkH 1 aHami3y nporpam (PERT).



Kanennapue mmanyBanHs npoekty. CiTkoBuil rpadik. OCHOBHI €E€MEHTH CITKOBOTO Tpadiky:
poboTa, TPUBATICTB, MO/IIS.

Tema 8. Ilnanysanns pecypcie i gumpam
VYnpasninas BapricTio mpoekty. [InanyBanus pecypciB. [lnanyBanns Butpar. OuiHKa BapTOCTI.
Po3pobxka 6romxeTy npoekty. KoHTposb Ta ynpaBiiiHHS BapTICTIO MPOEKTY.
Tema 9. Konmpons npoexmy
OcHoBi eneMeHTH (QYHKIIT MPOEKTHOTO KOHTPOJIO. B3aeM0O3B’S130K MPOEKTHOrO KOHTPOJIO Ta
wianyBaHHs. EdexTuBHICTH cuctemu KoHTpoto. CyTHICTh METOy CKOpUToBaHOTO Oro/pkeTy. Cucrema
KOHTPOJIIO 33 3MiHAMH Y TTPOEKTI.

3micmosuit  mooynv 3. YIIPABJIIHHA OCHOBHHMH OBbJIACTAMH 3HAHb
MIKHAPO/JHHUX ITPOEKTIB
Tema 10. Ynpaeninus axicmio 6 npoekmi
[InanyBanHs siKOCTi. MeToau IJIaHyBaHHSA SKOCTi. AHamni3 npuOyTkiB i BuTpar. IlopiBHSIHHA i3
3paszkoM. ['padik nmotokiB. [TocTaHOBKa eKCIEpUMEHTIB. 3a0e3MeYeHHs SIKOCTI.
Tema 11. Ynpaeninua npoekmuumu pusukamu
TexHomnoris ynpasiiHHa pusukamu. OCHOBHI IOHATTA Ta BU3HAYEHHS pu3nKoBOCTi. Kiacudikarris
MIPaKTUYHO PU3HKIB.
30BHIIIHI HenependaueHi pu3uKK. 30BHIIIHI epeadaueHi pu3uku. BHYTpillIHI HETEXHIYHI PU3HKH.
Texniuni pusuku. [1paBoBi pusuku. Pusuku, mo crpaxyroTbes.
ANTOPUTM EKCIIEPTHOI OLIIHKU PU3HKIB. AHAII3 pU3UKy. MeToau 3HUKEHHS PU3UKIB.
Tema 12. Ynpaeninusa nepconanom y npoeKkmax
OcHoBHI cdepu ynpaBIliHHS IEPCOHATIOM Y MpoekTax. Pucu, siki MatoTh OyTH IpUTaMaHHI MEHEIKEPY
npoekTy. Kputepii omiHku e()eKTUBHOCTI MisTIBHOCTI MEHEKepa MPOEKTY.
Etanu po3BUTKY NpoeKTHOT KOMaHau. [HCTpyMeHTH AJist 10OOpY BUKOHABIIIB JI0 MPOEKTHOT KOMaHIH.
[IpyunHU CKIaHOCTI MOTUBALT IPOEKTHOI KOMAHIH.
Tema 13. Ilpouyedypu opzauizauii npoeeoOeHH: KOHKYPEHMHUX
mopeieé no npoekmy
[ToHATTS 3aKyNiBIIi, KOHTPAKTY Ta KOHTPAKTHOI poOoTH. Bunu Ta Tunu koHTpakTiB. Oprasizaiis Ta
MPOBEACHHS TOPTiB (TeHAEPIB). YIIPaBIiHHS Ta KOHTPOJIb peati3allii KOHTPaKTiB.
Tema 14. Ilpozpamnue 3a0e3neuennsa ynpagiiHHA nPpoeKmamu
3aranpHa XapaKTEPUCTHKA aBTOMATU30BAaHUX CHCTEM YIPABITIHHS MPOCKTAMHU.
@OyHKII0HATIbHI MOMJIMBOCTI Cy4aCHOI'O POrPaMHOro 3a0e3MeUeHHsI IPOLeCcy YIPaBIiHHS MPOSKTaMH.
Mogens IpoeKTy B aBTOMAaTU30BAaHUX CHCTEMAaxX YIPABIiHHS MPOEKTAMHU.
Microsoft Project, Open Plan, Spider Project, Sure Trek Project Manager i Primavera Project Planner.



4. CTpyKTypa 3a1iKOBOIr0 KpeauTy 3 JMCHHUILIIHA «YIPABJIiHHA Mi’KHAPOIHUMH

MPOEKTaAMMN»
TI®H
Temu KinbkicTh roqun
Jlexii IIpak- [aauBi- Tpeniar | Camocriii | KoHTpombHI
TUYHI ITyambHa Ha poboTa 3axX0In
3aHATTA | poboTa
3microBuii moayas 1. OCHOBHU YIIPABJIHHSA MIDKHAPOJHUMHU MTPOEKTAMUAX
Tema 1. Teoperuko-opraHizaiiiHi 2 2 2 5 ONUTYBaHHA
3acagy yIpaBIiHHSA MDKHAPOIHUMH
IPOEKTaMU 1
Tema 2. AnroputM 1 MoJens 2 2 5 ONUTYBaHHS
yIpaBIiHHS MiKHapOAHUMHU
IPOEKTaMU
3micToBuii Mmoays 2. YIIPABJIIHHSA PO3POBKOIO MIZKHAPOJHUX ITPOEKTIB.
IVIAHYBAHHSA TA KOHTPOJIb MIZDKHAPOJHUX IMTPOEKTIB
Tema 3. OOrpyHTYBaHHS JOLUILHOCTI 2 2 6 6 OTUTYBaHHA
MDKHAPOJHOTO TPOEKTY
Tema 4. MeronuyHi  OCHOBH 2 2 5 OTIUTYBaHHS
TUTaHYBaHHS i KOHTPOJIIO MPOEKTY 1
Tema 5. OcHOBHI hopmu 2 2 5 OTNUTYBaHHSA
OpraHi3amiifHoOl CTPYKTYPH MTPOEKTIB
Tema 6. CTpyKTypH3allisi IPOSKTY 2 2 5 ONUTYBaHHSA
Tema 7. OcHoBu ciTKOBOro i 2 2 5 ONUTYBaHHA
KaJICHOAPHOI'O MJIaHYBAaHHS IPOEKTIB
Tema 8. IlmanyBaHHA pecypciB i 2 2 1 6 OTIUTYBaHHS
BUTpAT
Tema 9. KouTpons npoekty 2 2 5 ONUTYBaHHSA
3micToBuii moayas 3. YIIPABJIIHHS OCHOBHUMMHA OBJIACTSAMU 3HAHb
MIXHAPO/JHUX ITPOEKTIB

Tema 10. VYnpaBmiHHS SIKICTIO B 2 2 4 5 OTIMTYBaHHS
MPOEKTI
Tema 11. YnpaBiiHHS TPOSKTHUMH 2 2 1 ) ONUTYBaHHA
PHU3UKaMH
Tema 12. YnpaBiiHHS NEPCOHAIOM Y 2 2 5 OTIMTYBaHHS
MPOEKTAX
Tema 13. Ilpoueaypu opranizamii 2 2 6 ONUTYBaHHA
MIPOBEICHHS KOHKYPEHTHHX
TOPTiB IO MPOEKTY
Tema 14. Ilporpamue 3a0e3nedeHHS 4 4 6 OTIUTYBaHHSA
yIpaBJliHHS IPOEKTaMHU
Pa3zom 30 30 4 12 78

5. TemaTuka NPaAKTUIHHUX 3aHATH 3 )II/ICIII/IHJIiHI/I «YIIpaBJ'liHHH Mi)KHaPOJIHI/IMI/I MPOECKTaAMMN))

IIpakTnyne 3aHaTTa Ne 1

Tema: Teopetuxo-opranizaiiiiti 3acay yIpaBiiHHI MIXHAPOAHUMHU MTPOEKTaMHU.

Meta: HaBUMTHUCS CTBOPIOBATU MPOEKT BiJINOBITHO J0 MOCTABICHOI 3a7ayi, yMIiTH

(akTOpH OTOYYIOYOI0 CEpEIOBUILA HA PE3YIbTATH IPOEKTY.

IuranHs 11 00roBOpeHHs:

1.  IloHATTH Ta CYyTHICTh MPOEKTHOI MISIIBHOCTI Y MIXKHAPOAHIN iSIIBHOCTI.
2. YmpaBIiHHS POEKTAMH K ClielU(iyHa rany3b MEHEIPKMEHTY.
3. 1imi i mporecu B ympaBiIiHHI MIXKHAPOJHUMH TPOCKTaMHU.

BpPaxoBYBaTH




IIpakTyHe 3aHATTA Ne 2

Tema: Anroput™m i MOJIEIh YIIPaBIIHHS MIKHAPOAHUMH TIPOCKTAMHU.

MeTta: HaBUNTHUCS CKJIaaTH KaJICHIAPHUH TUIaH MPOEKTY Ta BCTAHOBIIIOBATH 1 peAaryBaTH 3B’ A3KU
MK eTariaMu TPOCKTY.

IMuTanHs 1J1s1 00roBOPEeHHsI:

1. OyHKIIT ynpaBIiHHS MDKHAPOIHUMH IMPOEKTAMH.
2.  XapakTepuCTHKa MOJAETI YIpaBIiHHI MIKHAPOJHIUMHU IPOCKTAMHU.
3. CyyacHi pole1ypy B yIpaBiHHI MDXKHAPOAHUMH IIPOCKTaMHU.

IIpakTnyne 3aHATTA Ne 3
Tema: OOrpyHTYBaHHS JOIUIBHOCTI MI>KHAPOJIHOTO MPOCKTY.
Meta: ymiTH BpaxoByBaTH (PaKTOpU OTOUYIOUOTO CEPEOBUINA HAa PE3YIbTATH

IIPOEKTY.
IuTanHs 1151 00roBOpPeHHs:

1. Konneniiist mpoekTy.

2. ExcrniepTHi BUCHOBKH NMPOEKTHOTO aHAJI3Y.
3. ®da3u npoexTy.

IpakTuune 3anarrsa Ne 4

Tema: MeToanuHi OCHOBHU IIJIaHYBAHHS 1 KOHTPOIIIO MIPOEKTY.

MeTta: HaBUMTHCS CTBOPIOBATH TUIAHH peajtizallii MPOeKTY BiJl CTaii CTBOPEHHS /10
3aBEPILCHHS peaizarii.

IIuTanHs 1151 00roBOpeHHs :

1. Micue 1 (yHKIIi TPOEKTHOrO MIAHYBAaHHS Ta KOHTPOJIO B YIPAaBIiHHI MIXKHAPOJHUMU
MIPOCKTAMHU.

2. Buu npoekTHUX TUTaHIB.

3. CyuacHi TeHIEHIII1 B IJITaHYBaHHI Ta KOHTPOJII MPOEKTIB.

I[IpakTuyne 3anarTs Ne 5

Tema: OcHOBHI (hopMHU OpraHi3aliifHOT CTPYKTYPH MPOEKTIB.

MeTta: HaBUMTHCS ONTHUMI3yBaTH Ta CEJEKI[IOHYBaTH OpraHi3aliiiHy CTPYKTYpy IIPOEKTY.
IInTanHs 1J1s1 00roBOpeHHs:

1. 3acaay CTBOPEHHS OpraHi3aliiHOl CTPYKTYPH MPOEKTY.

2. OcHOBHI (OpPMH MPOEKTHUX CTPYKTYpP: EPEBAru 1 HETOMIKH.

3. BHyTpilHi opranizamiifHi CTpyKTypH Ta MoTpeda ix CTBOpEHHS.
IpakTnyne 3aHAaTTA Ne 6

Tema: CTpyKTypu3alisi IpOEKTY.

MeTta: HaBYUTHCS CTPYKTYPYBATH MPOEKT Y BIAMOBITHOCTI 10 TTOCTABICHOI METH.
IInTanHus 1151 00roBOpeHHs:

1. CyTHICTb 1 PyHKIIIT CTPYKTYpU3ALl IPOEKTY.

2. OpHocnpsiMOBaHa CTPYKTypHU3aLlis.
3. JIBocmipsiMOBaHa CTpYKTYypH3allis Ta KOJAYBaHHS IPOEKTY.
4. TpboxcrnpsiMOBaHa CTPYKTypa IPOEKTY.

IIpakTuyne 3anaTTs Ne 7

Tema: OcHOBHU CITKOBOTO 1 KaJIeHIapHOTO MJIaHYBaHHsI TPOEKTIB

Merta: 3acBOITH OCHOBH CITKOBOTIO 1 KaJIEHJAapHOTO MJIaHYBaHHS MTPOEKTIB.

IuranHs 11 00roBOpeHHs:

1. CitkoBi 1 KaJeHaapHI METOIU TUTAaHYBAHHS TIPOEKTIB.

2. OCHOBHI METO/IM CITKOBOT'O TJIAHYBaHHS. MeToJl KpUTUYHOTO NUIAXY. MeTO/1 OLIHKY 1 aHaJi3y
nporpam (PERT).

3. Kanennapse miiaHyBaHHS POEKTY.

4. CitkoBuii rpadik. OCHOBHI €JI€MEHTH CITKOBOTO rpadiky: podoTa, TpPUBAIICTb, OTiS.

IIpakTnyne 3aHATTA Ne 8

Tema: [InanyBaHHs pecypciB 1 BUTpaT.

MeTta: HaBUMTHCS YIPABISATH BAPTICHOIO OCHOBOIO IMPOEKTY.



IlutanHsa 1)1 00roBOpeHHs:

1. OmiHKa 1 TUTaHyBaHHS HEOOXITHUX PECypCiB.
2. MoentoBaHHs 1 IJIaHYBaHHS PECYpCiB.
3. [TnanyBaHHs 3aTpar.

IIpakTnyne 3aHaTTaA Ne 9

Tema: KoHTpOJIb MPOEKTY.

MeTta: HaBUMTHCS IPOBOAUTHU MONEPEAHIN, TOTOYHHUNA 1 HACTYITHUN KOHTPOJIb
peaizalii mpoeKTy.

IInTanns nJis1 00roBOpeHHs:

1. Mopenb ruiaHyBaHHS 1 KOHTPOJIIO ITPOEKTY.

2. CyuacHi MeTO/Iu aHai3y BUKOHAHHS IPOCKTY.

3. [IporHo3yBaHHS OCTAaTOYHUX HPOEKTHUX BUTPAT.
4. 3BiTYBaHHS 1 KOHTPOJIb 32 3MiHAMH Y TIPOCKTI.

IpaxkTuune 3ansaTTs Ne 10

Tema: YpaBiiHHS SKICTIO B TPOEKTI.

Merta: BMiTH OOTpYHTOBYBATH IPIOPUTETHICTH OOPAHOTO MPOEKTY 3 MO3HUIIIT SKOCTI.
IuTanHs 1J1s1 00rOBOPEHHS:

1. [TOHSATTS AKOCTI B KOHTEKCTI YIPABIIHHS M>KHAPOAHUMH IIPOCKTAMH.
2. Cucrema ynpaBIliHHS SIKICTIO TIPOEKTY.
3. OnTumizailis BUTpaTH Ha 3a0€3MEYCHHS IKOCTI TPOEKTY.

IpakTuyne 3anaTrsa Ne 11

Tema: YpapiaiHHS NIPOEKTHUMH PU3UKAMH.
MeTta: ymiTH MiHIMI3yBaTl PU3HKH MIPOCKTY.
IInTanHs 1Jis1 00roBOpeHHs :

1. [TonsaTTs Ta KIacudikamis IPOSKTHUX PU3UKIB.

2. [Ipn4nHN BUHUKHEHHS Ta HACIIIKA MPOEKTHUX PU3HUKIB.
3. Metoau aHasizy i OLIHKH PHU3HKIB.

4. VYrpaBniHHI IPOEKTHUMU PU3UKAMH.

IpakTnyne 3aHaTTa Ne 12

Tema: YpaBiiHHs IEPCOHATIOM Y IPOEKTAX.

Meta: BMITH yIIPaBIISATH MIEPCOHATIOM, KWW 3aJTy4€HHUM 10 peatizallii mpoeKTy.
IInTanHs 1151 00roBOpeHHs:

1. JlinepcTBO y MPOEKTI.
2. Komanpna npoexry.
3. MortuBaliis mepcoHaiy.

IIpakTnune 3anaTTa Ne 13

Tema: IIponeaypu opranizaiiii mpoBeICHHS KOHKYPEHTHHX

TOPTiB IO MPOEKTY

Mera:

IInTanns nJist 00roBOpeHHs:

1. TloHaTTS 3aKymiBIi, KOHTPAKTY Ta KOHTPaKTHOI poOOTH. Buu Ta TUIIM KOHTPAKTIB.

2. Oprani3aliis Ta IpoBeIeHHs TOPriB (TEHIEPIB).

3. YmpaBniHHS Ta KOHTPOJIb peai3alii KOHTPaKTiB.

I[pakTuune 3ansarra Ne 14, 15

Tema: [Iporpamue 3a6e3nedeHHs ypaBIiHHSA IPOEKTaMU

Mera:

Iuranuga s 00roBOpeHHs:

1. 3aranmpHa XapakTepUCTHKA aBTOMATU30BAaHUX CHCTEM YIPABIIHHS POEKTAMH.

2. OYHKIIOHATBHI MOXJIMBOCTI Cy4aCHOTO INPOTPaMHOTO 3a0€3MEeUYeHHS MPOIECy YIPaBIiHHS
IIPOEKTAMH.

3. Mopenb mpoeKTy B aBTOMAaTH30BaHUX CHCTEMax



ynpasiiHHs npoektamu. Microsoft Project, Open Plan, Spider Project, Sure Trek Project Manager
i Primavera Project Planner.

6. TpeHiHr

Opranizanisi Ta NpoBeleHHS TPEHiHTY

Temamuka mpeninzy: BUKOPUCTaHHS CydacHUX 1H(GOpMAIIHHUX TEXHOJIOTIH Ta 0a3 JaHUX y
MDKHApPOJHOMY IPOSKTYBaHHI.

3ae0anna mpeninzy: O3HAMOMUTH CTYIEHTIB 13 BiloMUMH 0a3aMHu CTaTHCTUYHUX Ta
iHpopMalifiHUX JaHUX Ta HAa MPAKTHII MOKa3aTh iX BHUKOPHCTAaHHS 3a JOMOMOTOI CY4aCHHUX
iH(}OpMaIIHHUX TEXHOJIOTIH.

Cmpykmypa mpenincy: IEMOHCTpAIIis BiJIe0 MPe3eHTaIlll CydacHUX 1HGOPMAIIHHUX TEXHOJIOTIN
Ta BUKOPUCTaHHS 0a3 JaHUX Yy MIDKHApOJHOMY NPOEKTyBaHHI; (OpMyItOBaHHS OOIPYHTYBaHHS
MDKHAPOJHOTO MPOEKTY Y CKJI1 MPOEKTHUX TPYII.

7. CamocrTiiiHa po0oTa cTy/ieHTa

CamocrTiiiHa poOoTa CTYAEHTIB MOJSATa€ B 3aCBOEHHI CTYIEHTOM HaBYaJbHOTO MaTepiany B d4ac,
BUTLHUH BiJ 0OOB’S3KOBHMX 3aHATh Ta 0€3 ydyacTi BHKJIaaada, nependadae OCOOMCTICHY OpIEHTOBaHY
OpraHi3allito CaMOOCBITH CTYACHTA.

CamocrTiitHa poOoTa CTy/IEeHTa TOJISATAE Yy CTBOPCHHI MPE3CHTAIlil Ta 3aXHCTI TPOEKTY HA 3aJlaHy
TEMATHKY TPYIO0 CTYAEHTIB 3a JJOMOMOI0K0 O€3KOIITOBHOIO IporpaMHoro mpoaykry Project Expert (3-4
oco0u B OfHIH Tpy1Ii).

OO60B’13KO0BI1 €JIEMEHTH MTPOEKTY: OOIPYHTYBAHHSI; [JIaH, BIAMOBITHO 10 TOCTIIOBHOCTI BUKOHAHHS
po0iT; HEOOXiaHI pecypcH; aHai3 TPUOYTKOBOCTI YH JIOXOAHOCTI MPOEKTY (200 kK JJIT HEPHUOYTKOBUX
MIPOEKTIB BILUTUB HA OTOYYIOUE CEPEIOBUIIIE 3a JOBUILHO OOpaHUMH TapaMeTpaMHu, BIJOOPAa3UTH Pe3yabTaT
rpadivyHO); aHAITI3 PU3UKIB MPOCKTY 3a JOMOMOI0I0 BOYJIOBAaHUX MOJYJIIB; aIbTEPHATHBHHUNA POCKT.

BapianTtu CP 3 nucuuniing «Ynpap/iiHHA MIZKHAPOIHUMH IPOEKTAMM):

PedopmyBanHs cucTeMu BUKIIAAaHHS (PaxOBHUX JAUCIMILUIIH B YHIBEPCHTETI.
OnTumizallis BUJATKIB TPOMaJIN HAa yTPUMAaHHS TPAHCIOPTHOI IHQPACTPYKTYpH.
3axucT JOBKILISA HAa OCHOBI IPOTPaMH COPTYBAHHS BiIXO/IiB.

PedopmyBaHHs cucTeMH aMiHICTPATUBHOTO MEHEJKMEHTY y O13HEC-CTPYKTypax.
EnexTpoHHMI ypsa K €1eMEHT YHUKHEHHS KOPYIILIi.

ITponoBonpua 6e3neka y rinodaaizoBaHOMY CBITI.

[IpodinakTrka Ta MiKBIAALISA COLIATBLHUX XBOPOO CYCHIbCTBA.

CTBOpEeHHS Mepexi MI)KHAPOIHUX KYJIbTYPHHUX IIEHTPIB.

OcBiTa MpOTATOM KHUTTSI.

0.  ChinbHe NiANPUEMHUIITBO: 3aCaH IPOCBITHHUIITBA.

11.  MiHimMi3anis pu3MKiB y MIXKHapoJHOMY Oi3HecI.

12. KpeartusHi iHayctpii y Gi3Heci.

13.  ABromaru3allis mporecy Buaadi JiTeparypu B 610Ii0TeKax.

14.  E-learning B iHHOBaLiiiHOMY YHIBEpCUTETI.

15.  TloaieBuii Typusm y TepHomomi.

16. JlocTynHa MeauIMHA.

BOoo~NoORWNE

17. ByniBHUIITBO CIOPTUBHOTO CTAJIOHY.

18.  PexoHCTpyKIIis mIaBajgbHOTO OaceiHy.

19.  BigHOBICHHS pOOOTH aepOIOPTY.

20.  InTepnamnioHamizailis 6i3Hecy B OCBiTHi cdepi.

8. 3aco0u ouiHIOBAHHS Ta METOJH /IEMOHCTPYBAHHS Pe3yJIbTATIiB HABYAHHS
Y  mpoueci  BHUBUEHHS — AUCHMIUIIHM  «YHPaBJiHHA  MIXKHAPOJAHMMH  NPOEKTAMI)
BUKOPHUCTOBYIOTHCSI HACTYIIHI 3aCO0M OLIIHIOBAHHS Ta METOAM JEMOHCTPYBAHHS PE3Y/IbTATiB HABYAHHS:
» TIOTOYHE ONMHUTYBaHHS,
» MOJAYJIbHHI KOHTPOIIb;



KOMaH/IHI PEKTH;

owinroBanus CPC;
TPEHIHT
€K3aMeH.

VVVVYY

MIPE3eHTAalll] pe3y/IbTaTiB BUKOHAHUX 3aBJIaHb Ta JOCIIKEHb;

9. Kpurepii, popMu NOTOYHOT0 TA MiICYMKOBOr0 KOHTPOJIIO
B nporieci BUBUEHHS IUCHUIUTIHM BUKOPUCTOBYIOTHCSI HACTYITHI METO/IU OL[IHIOBAHHS HAaBYAJIbHOT

pobotu crynenTa 3a 100-0aIbHOIO MIKAIOO:

Monys 1 Mopnyb 2 Monyis 3 Moy 4 Monyib 5
10% 10% 10% 10% 5% 15% 40%
IToToune MopynsHuit IToroune MopynpHuit Tpeninr Camocriiina Ex3amen
OITIHIOBAHHS | KOHTPOJb | | OIIHIOBaHHSI KOHTPOJIIb 2 pobota
Buznagaerpes | 1. Busnauaetsc | 1. Teopernuni | BuzHadaerse | OmiHIOBaHHS 1.Tecrosi
SIK CepeTHE Teoperuune | s sk cepenHe | nuTaHHs (2 S SIK CEPEHE | BUKOHAHHS 3aBnanHs (10
apupMeTUYHE | MUTAHHSI— apudMeTHYHE | IHT.)— MaKc. apu(METHYH | MPOEKTY. TECTiB 110 3
3 OIIIHOK, makc. 50 3 OILIIHOK, 60 GamiB. € 3 OLIIHOK, Oaym 3a TecT)
OTPUMAaHUX Oauis. OTpUMAaHMX 2. 3BaHHs— OTPUMAaHMX — makc. 30
mijg yac 2. 3aBmaHHg | IIijg 4ac Makc.40 OamiB. | mmijg 4ac OaJliB.
MIPaKTUIHUX — maxkc.50 npaktraHux | Temu 10-14. TPEHIHTY. 2. TeopeTnune
3aHATH 1-9. Oauis. 3auaTh 10-15. muranas (1
Temu 1-9. TIUT.)— MaKC.
30 bamis.
3. 3aBgaHHs —
Maxc. 40
OautiB.
IxaJa oniHIOBAHHSA:
3a mKaJoIo0 3a HALIiIOHAJILHOIO 3a mkaJsoro ECTS
YHiBepcHTEeTY IIKAJI010
90-100 BIJMIHHO A (BiIMIHHO)
85-89 noope B (myxe nobpe)
75-84 C (mo6pe)
65-74 3aJI0BLIIHHO D (3am0BinbHO)
60-64 E (moctatHbO)
35-59 HEe3aJI0BLIBHO FX (He3a0BITbHO 3 MOMKJIHMBICTIO TOBTOPHOTO
CKJIa/IaHH$)
1-34 F (He3amoBiIbHO 3 000B’SI3KOBUM
MTOBTOPHUM KYpPCOM)
10. TucTpymeHTH, O0O0JaJHAHHSI Ta TMporpaMHe 3a0e3NeyYeHHsl, BUKOPHUCTAHHA SKHX

nependavyae HaB4YaJAbHA JUCIMUILTIHA

Students.

minensii Microsoft IT Academy ta Microsoft DreamSpark for

[Iporpamue 3abe3nedeHHs 0a30BUX iHPOPMAIIIHHUX TEXHOJIOTIH:
MS Office, TenekomyHikariiiitHe

nporpamue 3a0e3neuenns (Internet Explorer, Opera, Google
Chrome, Firefox).

Ne HaiimenyBaHHS Homep Temu
1. Kowmm’rotep 1-14
2. MynpTUMEIINHII TPOEKTOP 1-14
3. Bbasose nporpamue 3a6e3meuenns: OC Windows 10 — 3rigHo 1-14
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