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Podoua mporpaMa cETAJeHA Ha OCHOEI OCBITHRO-TIpOQecifiHOl IIporpaMu
MIArOTOEKH OaKATABpa ramTy3l 3HaHe 27 Tpamcnopt, cnemansHocTi 275 TpascmopTHL
TexHOmori (3a BHgamH), coemamszami 27503 TpascooprHl TexHOmMOrd (Ha
AETOMOOUTEHOMY TPaHCIOPTi) 3aTBeprEeHoi Buemow Pamor 3VHY (mpoTokon
Ne 10 Big 23.06.2023 poxy), 31 sMiHavH (ompotoxox Ne 11 sig 26.06.2024 poxy).

Podouy mporpaMy CEIANa:
KaH]. eKOH. HAVE, JOUEHT KadeqpH MeHeTEMEHTY, IyOMTHOTO YIPABTHHEA Ta
nepcoHany IpaHa JEMEID

Podoua mporpaMa 3aTEepMEEHA Ha 3aciJaHHl KadeIpH MeHeTEMEHTY,
Iy OIMYHOTO VIIPAEHEA Ta MepCoHATY, TpoTokon Ne 2 Big 29 08.2024 p.

Muxaiino IITKTTTBH AR

3aeigyeaq KadeapH il ‘l
I-p eK0H. HAVE, podecop \l l“ -
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PozrmasyTo T4  CXBANEHO TIPVIOK  3alesmedeHHd  COSMAIBHOCT
275 TpaHCIIOPTHI TEXHOIOT (22 BHAaMH), mpoTokorx Ne 2 Big 30.08.2024 p.

Tomoea rpynH 3adesnedeHHd CIEMIATEHOCTL
I-p TEXH. HaVE, mpodecop /J/ ITagmo [TIOIIOBHY

I'apanT OI1
IO-p TEXH. HaVE, mpodecop / ITapmo [TIOIIOBHY



CTPYKTYPA POBOUYOI IPOI'PAMU HABYAJIbHOI JUCLUILJIIHU

“MEHEUKMEHT”

1. Onuc aucoumiaing “MeHexKkMeHT”

JducounJiina
“MeHnenkMeHT”

I'any3b 3HaHB,
crneniajJbHiCTh, CTYIiHb
BHIIOI OCBiTH

XapakTepucTHKAa HABYAJIbHOI
MUCIUILIIHYA

KinbkicTh kpenuTiB — 5 lanmy3p 3mans — 27 | Craryc AUCIUIUIIHU:
Tpancnopr 000B’s13KOBa
MoBa HaBUaHHS:
YKpalHCbKa
KinpkicTs 3anmikoBux moayiiB — 5 | CnemianpHicte — 275 | Pik miaroToBku:
TpancnoptHi  TexHomorii | [Jenna — 3
(3a BUaMu) 3aouna — 3
Cemectp:
OcsiTHBO-TIpOdeciliHa Jlenna —5

nporpaMa “YmpasiiHHS Ha
TPAHCIOPTI Ta JOTICTUKA”

3aouna — 5,6

KinpkicTh 3MICTOBUX MOIYIIB — 3

Cryninp BUIOi OCBITH —
OaxayiaBp

Jlekwit:

Jlenna — 30 200.
3aouna — 8 200.
[IpakTuyHi 3aHATTS:
Jlenna — 30 200.
3aouna — 4 200.

3aranpHa KiIbKicTh ToguH — 150

CamocriitHa po6ora:
Jlenna — 18 200.
3aouna — 138 200.
Tpeninr:

Jlenna — 8 200.
[anuBinyansHa pobora:
Jlenna — 4 200.

TwxaeBux rogus — 10,
3 HUX ayAUTOPHHX — 4

Bun nigicyMKoBOro KOHTpOIIIO —
€K3aMeH

2. Mera i 3aBaaHHg TMCHUILTIHYN “MeHexKkMeHnT”

2.1. MeTa BUBYEHHS THCIHUILIIHHA

MeTtoro

TUCIIUATLTIHA

“MeHemxMedT”’ €

dbopMyBaHHS  Cy4acHOTO

YIPaBIiHCHKOIO MUCJICHHS Ta CUCTEMHM CIIELIaIbHUX 3HaHb y rajy3i MEHEKMEHTY,
PO3yMIHHS KOHIENTYAIbHUX OCHOB CHUCTEMHOTO YIPABJIIHHS OPraHi3allisiMi, BMIHHS
aHai3yBaTH MpoOJIeMH, BUPOOJSATH 1 peani3oByBaTH OPHUTIHAIBHI YIPaBIIHCHKI
pileHHs, sKi 3a0e3MeYyloTh BUCOKY KOHKYPEHTOCHPOMOXKHICTh y MIHJIUBOMY

CepeOBUII JISTTLHOCTI.

2.2.3aB1aHHA BUBYECHHSA JUCIHHUILIIHA:
— PO3KPUTTS CYyTHOCTI OCHOBHHX TTOHSTH 1 KATErOpid MEHEKMEHTY;
— JIOCTIJDKEHHSI €JIEMEHTIB 30BHIIIHBOIO Ta BHYTPIIIHBOIO CEpPEIOBHUIIA

oprasizarii;

— O3HaOMJICHHS 3 QYHKIISIMHU Ta METOJaMU MEHEIKMEHTY;




— OCBOEHHS TE€XHOJIOTI MATOTOBKH Ta peajizallii ynpaBIiHChKUX PILIICHb;

— BUBYEHHS OCHOB MOOynOBH €(EKTHBHOTO KOMYHIKAIITHOTO TIPOIECY B
oprasizariii;

— BUBYEHHS OCHOBHHUX XapaKTEPUCTUK KEPIBHHUIITBA Ta JIJEpCTBa, BJIAIU Ta
BILIWBY,

— OCBOEHHSI OCHOB €THKH 1 COIIlaJIbHOI BIAIOBIIAILHOCTI B MEHEIKMEHTI;

— 0OrpyHTYBaHHS HEOOXITHOCTI BUBHAYCHHS €(EKTUBHOCTI MCHEKMEHTY.

2.3. HaliMeHyBaHHSI KOMIIETEHTHOCTel, ()OpMYyBaHHsSI KOTPUX 3ade3nedye
BUBYEHHS IMCIUILTIHNA:

VY mporeci BHUKJIaJaHHA HAaBYAIBHOI JUCHUILUTIHK “MEHEIKMEHT’ OCHOBHA
yBara NPUAUISETbCS OBOJIOAIHHIO CTYJACHTAaMHU 3arajJlbHUMH Ta CIHEliaIbHUMHU
KOMITETEHTHOCTSIMH, & CaMe:

3K7. 3naTHICTh TeHEpYBaTH HOBI 1€ (KPEaTUBHICTB).

3K11. 3natHicTh mpalfoBaTd aBBTOHOMHO Ta B KOMaH]I].

CK16. 3natHicTh BpaxyBaTH JIFOJCHKUI (DaKTOP B TPAHCHOPTHUX TEXHOJOTISX.

2.4. llepeaymMoBH /151 BUBYCHHS AUCUMILTIHHU.

[lepenymMmoBaMu 1Jisi BUBYEHHS AUCLUIUIIHU € 3HAHHS, OTPUMaH1 B pe3yJbTaTi
BUBYeHHs aucuuiuiid: “Ilomitonoria”, “Ilcuxonoris mpodeciitHol isIbHOCTI” Ta
“OcCHOBH TEOpIi CUCTEM 1 YIPABIIHHS .

2.5. Pe3yibTaTi HABYAHHSL.

PH1. bpatu BianoBiganpHICTh Ha ce0e, MPOSBIATH TPOMAISIHCHKY CB1JIOMICTb,
COIllaJIbHY aKTUBHICTh Ta YYacCTh Y JKUTTI TPOMAJITHCHKOTO CYCHIJIbCTBA, AaHAITUYHO
MUCJIUTH, KPUTUYHO PO3YMITH CBIT.

PH19. TlosicHioBaTH ekcutyaTalrliiHy, TEXHIKOEKOHOMIYHY, TEXHOJIOTIYHY,
IPaBOBY, COIlIaIbHY Ta €KOJIOTIYHY €(PEeKTUBHICTh OpraHi3allii nepeBe3eHb.

PH26. [HocmimxyBaTu mpoOiieMu JIOACBKOTO (hakTopy, TIOB'A3aHl 3
TPAHCHIOPTOM, a TaKOK HACTIAKM MOMUJIOK JiJIsi O€3IMEKH Ta yrpaBiiHHA. BuzHnauatu
MOJIe1 TOBEIHKY JTF0JICH Y 3B'SI3KY 3 TOMUJIKAMHU.

3. [Iporpama HaBYAJBHOI JMCHHUILTIHN “MeHeTKMeHT”

3micToBuii MoayJib 1. TeopeTnuHi 3acagu MEHEIKMEHTY

Tema 1. Meneodscmenm AK cucmema HayKo8ux 3HAHb
CyTHicTh 1 OCHOBHI Kareropii MeHekMmeHTy. llpenmer 1 wmeToau
MeHeKMEHTY. OCHOBHI 3aKOHM 1 MPUHUOUIN MEHEIHKMEHTY. MeHemkep sk
OCHOBHHI CY0'€KT yNpaBIIiHHS.

Tema 2. Icmopisa po3sumKy ma cy4acHuii Cman MeHeoHcMeHny
IcTopist po3BuTky MeHemxMeHTy. HaykoBi mikonu MeHemxkMeHTy. OCHOBHI
KpPOC-KYJbTYPHI MOJesli MeHeDKMEHTy. CydacHl TeHIEHIIT pO3BUTKY MEHEIKMEHTY
B YKpaiHi.
Tema 3. Opzanizauyia ak 00'ekm ynpageninus
CyTHICTh Ta BWAM Opradizamiii. BHyTpiliHE cepenoBHINEe OpraHizaiii.
XapakTepucTUKa CKIAJ0BUX BHYTPIIIHBOIO CEpENOBHILNA OpraHizauii. 30BHIIIHE
cepeloBUIIe opraHizalii: hakTopu nNpsiMoi Ta HenpsaMoi aii. B3aemois opranizariii 3i
CTeMKxomaepamMu. AanTailisi opratizauii 10 puHKOBOTO CEpPEeIOBHUIIIA.



3micToBuii MOAYIb 2. TexHOJIOTIsA MEHEeIKMEHTY

Tema 4. Ilnanysannsa 6 meneoycmenmi
OO6’ekTHBHA HEOOXITHICTH Ta CYTHICTHh IUIaHyBaHHA. L{iTboBe TIaHyBaHHS
TISJIBHOCTI  opradizamii. Etamu po3poOfieHHS CTpaTeriyHuX IUIaHIB AiSUTbHOCTI
opranizariii. [InanyBanHs poOOTH MEHEKepa.

Tema 5. Opzanizyeannsa é meHedIHcmeHmi
CytHicTh oOpraizamiiiHoi misabHOCTI. Buam Ta TUmmM opraHizariiHuX
cTpyKTyp. [IpoekTyBaHHs opraHizamiiiHux CTpyKTyp ymnpasiiHHs. [Iporec peamizarii
OpraHizamiiHuX 3MiH.

Tema 6. Konmponio6anHs 6 MeHeOHcMEeHmi
CyTHICTh, NPHUHIMOM 1 IUJII KOHTPOJIOBaHHA. Buam KoHTpomo Ta ix
xapaktepuctuka. [Ipomec peanmizamii (QyHKIII KOHTPOJIOBAHHA. I[HIUKAaTOpHU
HEOOX1THOCTI KOHTPOJIFOBAHHS JiSTILHOCTI OpraHi3aitii.

3micToBuiit MoayJb 3. JIroacbKknil (PAKTOP Y MEHEIKMEHTI

Tema 7. MomueyeanHns ¢ meneoycmeHmi
[lonsaTTs Ta CyTHICTP MOTHUBYBaHHS. (OCHOBHI TeOpii MOTHBYBaHHS.
Po3poOsieHHd cucTeMu MOTUBYBaHHS B oOprasizaumii. Mojenl MOTHMBYBaHHS
TUSITBHOCTI MEHEKepa.

Tema 8. Ynpaeninusa cpynamu i kKomanoamu
Tunu rpyn 1 komann B opradizamii. CywyacHi MoJenl yIpaBIiHHS
dbopmanbHUMH  Ta HeDOPMAIBHUMH TpylnaMu. YTpPaBIiHHA KOHQMIIKTaMH B
opranizaiii. CiocoOu akTuBizailii poOOTH TPy 1 KOMaHI.
Tema 9. Bnaoa i nioepcmeo
CyTp BHIagy Ta BIANOBIIAIBLHOCTI ympaBiiHHA. OCHOBHI THIHW JIiJIEpPCTBA Ta
IHCTpYMEHTH Horo 3abesrneuyeHHs. Emorriiina kommerteHisi MeHemkepa. Meroau
dbopmyBaHHS (YHKIIIOHATBHO aJalITOBAHOTO MEHEHKepa.

Tema 10. YnpaenincoKi piuieHHA AK OCHOGHUIL IHCIMPYMEHN MEHEONCMEHMY
CyTh Ta BHUAM YHOPABIIHCBKUX pillleHb. Mopeni Ta METOAW YXBAJICHHS
YOPABIIHCHKUX  pIIEHb.  AJTOPUTM  YXBaJ€HHS  YNPABIIHCHKUX  PILIEHb.
[HdopmariitHuil CynpoBij yXBaJleHHs 1 peaii3alii yIpaBIiHChKUX PIllICHb.

Tema 11. Emuxa ynpaeninnusa ma imioxc opeaunizauii

[TonsTTss Ta Buau etuku ynpasmiaHS. [ligxoan mo dbopmyBaHHS CyCHIBHO
MO3UTHUBHOTO IMITKy oprasizamii. Kojgekcu opranizaiiitnoi nmoBeminku. CoriaibHi
OpPOEKTH Ta IHIIATUBU s 3a0e3MeUYeHHs] CYCHUIbHO-MO3UTHUBHOTO  IMIJIKY
oprasi3ariii.

Tema 12. Eghexmuenicmo meneodrcmenmy

EdexTuBHICTh Ta pe3yNbTaTUBHICTb MEHEIKMEHTY. UWHHUKM BIUIMBY Ha
eekTuBHICTh MeHeIKMeHTY. Kputepii edeKTHBHOCTI MEHEIKMEHTy. Meroau
M1IBUIICHHS €(DEKTUBHOCTI MEHEPKMEHTY.



4. CTpyKTypa 3a/1iKOBOr0 KpeauTy TuCUMILTIHU “MeHeT:KMeHT”

(zenHa popmMa HABYAHHS)

Kinexicte rogua

HasBa temu Jlex | Ilpaktuu | IsamBia. | Tpeninr | Camocr. | Konrpous
i Hi poboTta pobora | Hi 3aX0au
3aHATTS
3micmosuii mooyne 1. Teopemuuni 3acaou MeHeOHCMeHmy
Tema 1. MeHemxMeHT SK cucrema 2 2 7 VYnpasiin
HaYKOBUX 3HaHb CbKI
3aBJaHHSA
Tema 2. IcTopis pO3BHTKY Ta 2 2 6 Tectn,
Cy4JacHUH CTaH MEHEKMEHTY OIUTYBaH
1 2 HSl
Tema 3. Opranizamis sk 00'€KT 2 2 6 OnutyBan
yIpaBIiHHS HA,
YIIpaBIIiHC
bK1
3aBJaHHS
3micmosuii modyns 2. Texnonoeis meHeOdcMeHmy
Tema 4. [InanyBaHHs B MEHE)KMEHTI 4 4 6 Ynpasiixn
CBKi
3aBJIaHHS
Tema 5. OpranizyBaHHs B 4 4 6 Tectn,
MEHEIKMEHTI 1 2 OMUTYBaH
Hsl
Tema 6. KonrpontoBanus B 2 2 7 VYnpasnin
MEHEIPKMEHTI CBbKi
3aBJIaHHS
3micmosuii Modyaw 3. JIoocvkuil hakmop 6 meneoHcmeHmi
Tema 7. MotuByBaHHs B 4 4 6 Onwurysan
MEHE)KMEHTI HS,
YIpaBIIiHC
bKI1
1 3aBJIaHHS
Tema 8. VYmopaBniHHA rpynamu 1 2 2 2 6 VYupasinin
KOMaHJIaMH CBbKl
3aBIIAaHHS
Tema 9. Brmana 1 migepctBo 2 2 7 Ympasnin
CBKI
3aBIIAaHHS
Tema 10. YmpaBniHCBKI pPILIEHHS SK 2 2 7 Tecrtn,
OCHOBHUU THCTPYMEHT MEHEPKMEHTY 1 ONUTYBAH
Hs
Tema 11. ETuka ynpaBiaiHHS Ta 1Mi1JIK 2 2 7 VYnpasiin
opraxi3arii 2 CBbKi
3aBJIAaHHS
Tema 12. EdexTuBHiCTh 2 2 7 Tecrtn,
MEHEHDKMEHTY OITUTYBaH
Hsl
Pazom 30 30 4 8 78




(3a0uHa opmMa HABUAHHA)

Hassa temu Jlexmii [TpakTu4si Cawmocriiina
3aHATTS pobora
3micmosuii Mmooy 1. Teopemuuni 3acadu meHeOdICMeHmy
Tema 1. MeHeDKMEHT SIK cucTeMa HAyKOBUX 3HaHb 10
Tewma 2. IcTopist pO3BUTKY Ta Cy4aCHUH CTaH MEHEIKMEHTY 2 1 20
Tewma 3. Opranizaiis ik 00'€KT ynpaBIIiHHSI 20
3micmosuit Modynw 2. Texnonozis meHeddcmenmy
Tewma 4. [InanyBaHHS B MEHEDKMEHTI 10
Tema 5. OpranizyBaHHs B MEHEPKMEHTI 2 1 10
Tema 6. KoHTpOIIOBaHHS B MEHEDKMEHTI 10
3micmosuii mooyaw 3. JIroocvkuil hakmop 8 meneodcmenmi
Tema 7. MOTHBYBaHHS] B MEHE/DKMEHTI 10
Tewma 8. YrpaBniHas rpynamMu i KOMaH1aMu 2 10
Tema 9. Bana i ninepctBo 10
Tema 10. YpaBiiHCBKI pillIEHHS SIK OCHOBHUH 1HCTPYMEHT 2 10
MEHEKMEHTY 9
Tema 11. ETuka ynpaBiiHHS Ta iMiJDK OpraHizamii 10
Tema 12. EdekTUBHICTD MEHEIKMEHTY 8
Pazom 8 4 138

5. TemaTuka NPAKTUYHUX 3AHATH

3micToBuiit Moay.b 1. TeopernuHi 3acagu MEHeAKMEHTY

IpakTnuHe 3anaTTs 1
Tema 1. MeHex:KMEHT SIK CHCTeMa HAYKOBUX 3HAHb
Mera: pO3KPUTH CYTHICTb, 3HAYEHHS 1 3MICT MOHATTA «MEHEIKMEHTY,
PO3IIISIHYTH PiBHI Ta Cy4acHI MiIX0U JO MEHEKMEHTY SIK HAYKHU.
IIuTaHHs 1159 00roOBOpPEeHHS:
1. CyTHICTB 1 OCHOBHI KaTeropii MEHEHKMEHTY
2. [IpeameT 1 METOIU MEHEHKMEHTY

3. OCHOBHI 3aKOHH 1 MPUHIIUITA MEHEKMEHTY
4. MeHexep sIK OCHOBHHM Cy0’€KT yIpaBIIiHHS.

IpakTuyHe 3aHATTA 2
Tema 2. IcTopist po3BUTKY Ta CyYaCHHA CTAH MEHEIKMEHTY

Merta:  pO3IJISIHYTH

1ICTOpUYHUIN

PO3BUTOK

MEHEKMEHTY, (DOPMYBaHHS MK MEHEIKMEHTY.
IIutanHs 115 00roBOpPEeHHS:

1. IcTopis po3BUTKY MEHE

JOKMEHTY.

2. HaykoBi1 KO MEHEKMEHTY.
3. OCHOBHI1 KpOC-KYJIbTYPHI MOZIEIII MEHEI)KMEHTY.
4. OcoOnuBOCTI Ta MOPIBHSJIBHA XaPAKTEPUCTUKA SITOHCHKOI, aMEPUKAHCHKOT
Ta 3aX1IHOEBPONEHCHKOT MOIeNIEH MEHEKMEHTY.
5. CyyacHi TpeHIH PO3BUTKY MEHEKMEHTY .

HIepeIyMOB

CY4acHOTO




I[IpakTuyHe 3aHATTH 3

Tema 3. Opranizanis sik 00'eKT ynpaBJaiHHs

Merta: po3rNIIHYyTH Oprafi3amiio sK BIAKPUTY CHUCTEMY, OCOOIMBOCTI 1i
GyHKIIIOHYBaHHS 1 PO3BUTKY, BHYTPIIIHE 1 30BHIIIHE CEPEIOBUILE OpraHizaiii, ii
aJIarnTallito 10 pUHKOBOTO CEPEIOBHIIIA.

IuTanHs 1J1s1 00rOBOPEHHsI:

1. CyTHICTB Ta BUJIM OpraHizalliu.

2. BHyTpimmHe  cepelnoBMIle  OpraHizamii. XapakTepUCTHUKA  CKJIAJOBUX
BHYTPIIITHBOT'O CEPEIOBUINA OpTaHi3arlii.

3. 30BHIIIHE cepeOBHUIIE OpraHizaiii: pakTopu mpsMoi Ta HEMpsIMOi Aii.

4. B3aemo/is oprasizaiiii 31 CTEHKXOJAepamu.

5. Anarnrartis oprasizaitii 0 pUHKOBOTO CEPEIOBHIIIA.

3micToBuilt MOAYJIb 2. TexXHOI0TisE MEHEIKMEHTY
IpakTuuHe 3aHaTTa 4, 5
Tema 4. IlnanyBaHHsSI B MEHeKMEHTI
Meta: ¢opMyBaHHS NPAKTUYHUX HABUYOK 1100 (HOPMYITIOBaHHS MICIi
oprasizaiiii, BAOOpY CTpaTeriid.
Iuranusa 1J11 00rOBOPEHHS:
1. O6’exTrBHA HEOOX1HICTH Ta CYTHICTD IJIAHYBAHHS.
2. 1{iboBe TUTaHYBaHHS ISUTBHOCTI OpraHizafii.
3. ETanu po3po6iieHHs cTpaTeriyHuX IUIaHiB AiSIbHOCTI OpraHi3aiii.
4. IlnanyBaHHs poOOTH MEHEIXepa.

IIpakTuyHe 3aHATTH 6, 7

Tema 5. OpranizyBaHHsl B MEHeIKMEHTI

Mera: po3rJIIHyTH HpOLEC CTBOPEHHS CTPYKTYpPH Oprasizauii, JeieryBaHHS,
MMOBHOBAXEHHS, OCHOBHI TUIH OPTraHi3alliHUX CTPYKTYpP YIPaBIiHHS OpraHi3allisiMu.

IIuTaHHs 15 00rOBOPEHHS:

1. CyTHicTh OpraHi3aiiiHoi JisJIbHOCTI.

2.Bunu ta TUNIU OpraHi3aiifHuX CTPYKTYP.

3. IIpoexTyBaHHs OpraHizaliitHUX CTPYKTYP YIPaBIiHHS.

4. IIpornec peanizaliii opraHizamiiHux 3MiH.

IMpakTuyHe 3aHATTS 8

Tema 6. KoHTpo/1l0BaHHSI B MEHEIKMEHTI

Meta: dbopMyBaHHS 3HaHb IIOJI0 CYTHOCTI Ta HEOOX1THOCTI KOHTPOJIIO, BUJIIB
KOHTPOJTIO.

IIuTanHs 19 00rOBOPEHHS:

1. CyTHICTb, IPUHIUIIN 1 1171 KOHTPOIIOBAHHS.

2.Buau KOHTPOJIIO Ta X XapaKTePUCTHKA.

3.TIporec peanmizarii GyHKIIIT KOHTPOIIOBAHHS.

4. TaaukaTopy HEOOX1THOCTI KOHTPOIFOBAHHS JIISITBHOCTI OpraHi3arii.



3micToBuii Moayab 3. Jlroacbkuii pakTop y MeHeAKMEHTi
IpakTnune 3ansarra 9, 10

Tema 7. MoTUBYBaHHSI B MEHEIKMEHTI

Mera: po3MISIHYTH MOHSATTS Ta MPOLEC MOTHBAIli, TUOU MOTHBAIIAHUX
TEOpiH, IX 0COOIMBOCTI Ta BIIMIHHOCTI.

Iuranusa 1J151 00rOBOpPEHHS:

1.TIoHATTS Ta CYyTHICTh MOTHUBYBAHHS.

2.OcHOBHI T€Opii MOTUBYBAHHS.

3. Po3po06eHHs cucTeMu MOTUBYBAaHHS B OpraHizariii.

4. Mopeini MOTUBYBaHHS JISITEHOCTI MEHEKepa.

IIpakTuyne 3ansaTTsa 11

Tema 8. YnpapiiHHs rpynaMu i KoMaHgaMu

Mera: (opmyBaHHS 3HaHb IIOJO0 CYTHOCTI MOHATTSA Ta Kiacudikauii rpyi,
MPUYMH iX BUHUKHEHHS, BHUSBISATH OCHOBHI BIAMIHHOCTI MDK (DOPMaJIbHHMH Ta
He(OpMaTbHUMU TPYIIaMHU.

IInTanHs 1J1s1 00rOBOpPEHHS:

1. Tunu rpyn 1 KOMaH/ B OpraHi3aiiii.

2. CyuacHi Mojiesi yrpaBiiHHS GopMabHUMH Ta HepopMaIbHUMU TPyTIaMHu.

3. YrpaBninHsa KOH(IIIKTaMU B OpraHizailii.

4. CriocoOu akTHBI3allii poOOTH TPyH 1 KOMaHI.

IpakTuune 3ansarrsa 12
Tema 9. Baiana i sinepcTBo
MeTta: HaOyTTs 3HaHb I10JI0 CYTHOCTI MTOHSTTS BJIQJH Ta JIJIEPCTBA.
IIuTanHs 119 00rOBOPEHHS:
1. CyTp Bnaau Ta BIANOBIAAIBHOCTI YIIPABIIIHHSL.
2. OCHOBHI THIIH JiIEPCTBA Ta IHCTPYMEHTH HOTO 3a0e3MeYeHHs .
3. Emoriiiina koMmieTeHI1isl MEHeKepa.
4. Metoau dhopmyBaHHs (PYHKIIOHATHHO aJalITOBAHOTO MEHEKEpa.

IpakTuyne 3ansaTTs 13
Tema 10. YnpasJiHcbKi pillleHHS IK OCHOBHMI IHCTPYMEHT MEHEIKMEHTY
Meta: po3risiHYyTH XapakTepHi OCOOJWBOCTI YIPaBIIHCHKUX PIIlIEHb, €TaNU
PO3pOOKH Ta peaizallli ynpaBIHCHKUX PIlICHb.
IIuTanHs 19 00rOBOPEHHS:
1.CyTb Ta BUAM yIPaBIIHCHKHUX PIIICHb.
2.Mojeni Ta METOJIM yXBAJIEHHS YIPABIIHCHKUX PIIICHb.
3. AIrOpUTM yXBaJI€HHS YNPABIIHCHKUX PILLIEHb.
4. IndopmariiitHuil CynpoBiJ yXBaJIEHH 1 peani3allii ynpaBiIiHChKUX PIllI€Hb.

IpakTnune 3anusarra 14
Tema 11. ETuka ynpasJ/iiHHA Ta iMiZK oprasizamii
Mera: (opmyBaHHA 3HaHb IIOAO CYTHOCTI Ta POJI €TUKU YIPaBIiHHSA Ta
IMIJI)KY OpTraHi3arfii.
IutanHs 15 00rOBOPEHHA:
1. IToHSATTS Ta BUAM €TUKHU YIIPABIIHHI.



2. [ligxoamn 1o popMyBaHHS CyCHIUIBHO MMO3UTUBHOTO IMIJKY OpraHizarii.

3. Kogekcu opranizaiiiiHoi mOBEeI1HKH.

4. CouianbHl TPOEKTH Ta IHIMIATUBH JUIsi 3a0e3MeueHHs CYyCHUIbHO-
MO3UTHBHOTO IMI)KY OpraHizaiiii.

IpakTruHe 3aHsaTTa 15

Tema 12. EpekTUBHICTH MEHEIKMEHTY

Mera: po3risiHyTH TOHATTS €()EKTUBHOCTI MEHEIKMEHTY, chopMyBaTu
nepeTiKk YNHHHUKIB BILUIUBY Ha €(PEKTUBHICTh MEHEHKMEHTY.

IMuranHsa 1J151 00TOBOPEHHS:

1. EQexTuBHICTh Ta pe3yIbTaTUBHICTh MEHEIKMEHTY.

2. UnHHUKY BIUTMBY Ha €()eKTHUBHICTh MEHEKMCHTY.

3. Kpurepii epexkTHBHOCTI MEHETKMEHTY.

4. Metoau miABUILEHHS €()eKTUBHOCTI MEHEHKMEHTY.

6. TpeHiHT 3 TUCHMILTIHH

Tema Tpeninry: Po3BHTOK ocoOucCTICHMX Ta mnpodeciiiHUX SKOCTeH
MeHe/IKepa.

Tpeninrose 3aBmaHHs 1. Bu3HauuTH SKOCTI MEHEIKepa Ta 3AIMCHUTH iX
CUCTEMAaTH3ALlIIO.

Tpeninrose 3aBaaHHs 2. 3A1MCHUTH TUIAHYBaHHS 1 peaizalliio Kap’ epu.
Tpeninrose 3aBaanHs 3. Hapuntruch popMyBaTH ynpaBiliHCbKY KOMaHY.
OpeaHnizayis i npogeOeHHs: MPeHiHey

BcerynHa yacTuHA MPOBOAMTHCS 3 METOK O3HAWOMIIEHHS! CTYJEHTIB 3 TEMOIO
TPEHIHTOBOTO 3aHSATTS.

OpranizaniiiHa 4YacTMHA TIOJIIra€ y BHU3HAYEHHI MPaBUJ IPOBEICHHS
TPEHIHTOBOTO 3aHSTTS.

IpakTHYHA YACTHHA PEali30BYETHCS IUIIXOM BUKOHAHHS 3aBIaHb y Ipyrax
CTYJIEHTIB y KUIbKOCTI 3-4 0Ci0 3 MEBHUX MPOOJEMHUX MUTAHb TEMH TPEHIHTOBOIO
3aHATTS.

IMinBenenns nmigcymkiB. OOroBOPIOIOTECS PE3yIbTaTH BUKOHAHUX 3aBIaHb Y
rpynax. OOMiH TyMKaMH# 3 TUTaHb, sIKI BAHOCUJIUCS] HA TPEHIHTOBI 3aHSATTS.

7. CaMocTiiiHa po00Ta CTYy/ICHTIB

3aBaaHHA 111 CAMOCTIHOI po0oTH

3apaannd 1. IlinroroBka gonosiaei Ha TeMy:

1. YMOBU Ta YUHHUKH BUHUKHEHHS 1 pO3BUTKY MEHEIKMEHTY.

2. Teopii eBpoNeiiCbKOr0 MEHEIKMEHTY.

3. Oco6mMBOCTI PO3BUTKY IMICHUXOJOTIT MEHEIKMEHTY B YKpaiHCHbKOMY
CYCIIJIbCTBI.

4. B3aeM03B’S30K 3HaHb 1 yMiHb 3 DPI3HHUX HAyK JUIsl BUPIIICHHS 3aBIaHb
MEHEKMEHTY.

5. Buytpimnboopranizaiiiine 3a0e3ne4eHHs MEHEI)KMEHTY .

6. Indopmariitne 3a0e3neueHHs NpoIleCy yIpaBIiHHS.



[TousTTS KOMYHIKAIli 1 KOMYHIKAIIITHOTO MPOLIECY.
Kanamu ta 3aco6u KoMyHiKaIii.
Kowmynikartiitai 6ap’epu.

. CyTHicTb Ta KJ1acudiKaIlis METO/1iB MEHEDKMEHTY.

. CTpareriyde mjiaHyBaHHS.

. 3HaYeHHs Micli.

. lepapxis minei.

. [ImanyBaHHs Ta opranizailis mpai MeHepKepa.

. Opranizarliiiiii BITHOCHHHA B CUCTEM1 MEHEKMEHTY.
. Oco06MBOCTI TIpoIIeCYaTbHUX TEOPiil MOTHUBAITII.

17.

OcobmuBocTi (hopMyBaHHS Ta BUKOPHUCTAaHHS CHCTEMH BHHAropoj Ha

M ITPUEMCTBI.

18.
19.
20.
21,
22,
23.
24,
25,
26.
217,
28.
29,
30.
31.
32,
33.
34,
35.
36.
37.

MexaHi3M [11i MOTHUBAIIIL IO TIpalll Yepe3 MOBEIIHKY.

[IpuHuMIIM BpaxyBaHHS 1HTEPECIB y MOTHBALII].

[HCTpYMEHTH yNpaBIiHCHKOTO KOHTPOJIIO.

Poib KOHTPOIIIO B CHIJIKYBaHHI 3 JIFOJAbMHU.

[Ipupoaa koHbIIKTY, HOTO CKIaI0B1 Ta BUJIU KOH(IIIKTIB.

[Tpuunnu KoHQuIKTIB. TN TeMIepaMeHTy Ta XapakTepy JIIOUHU.
[leperoBopu Ta iXHs poJib y BUPIIICHH] YIIPABIIHCHKUX KOH(DIIKTIB.
Ctpec B mpodeciitHiii AiSITBHOCTI MEHEIKEPA.

['eHnepHi aclieKTH MEHEIKMEHTY.

JIinepcTBO B Cy4aCHOMY MEHEIKMEHTI.

YMOBU MPUIHATTS yNPABIIHCHKUX PILIEHb.

daxTopw, 110 BILTUBAIOTH HA MPOIIEC MPUHHATTS YIPABIIHCHKHUX PIllICHb.
@®opMu MIATOTOBKHU 1 peaizallii ynpaBIiHCbKUX PIIIEHb.

[lcuxosorist NPUUHSTTS YIPaBIIHCHKHUX PIIIECHb.

[InanyBaHHs Ta (GOpPMYBAaHHS MIEPCOHATY.

Meroau aiarHocTyBaHHs NpodeciiftHO BaXIUBUX SIKOCTEH MEHEIKEPIB.
Tpeninr B npodeciiiHii MiaroToBIll MEHEIKEPIB.

[InanyBaHHs A1I0BOI Kap'epu MEHEKEpa.

VYrpaBiiHHS Kap'€poro.

UMHHUKY BIUIMBY COIIAJIBHOTO OTOYEHHS Ha (opMyBaHHS MpodeciitHo

BAKJIMBUX IKOCTEW MEHEIKEpa.

38.
39.
40,

CyTHICTb 1 HANIPSIMU PO3BUTKY MOTEHITIATY MEHEDKepa.
Oprani3aitiss CaMOKOHTPOJTIO.
BpaxyBaHHsl COIIaIbHO-TICUXOJOTIYHUX Ta E€KOHOMIYHUX AacCIeKTIB MpH

dbopMyBaHHI CUCTEMHU KOHTPOJIIO B OpraHizariii.

41.
42.
43.
44,
45.
46.
47.

ETuka Gi3Hecy 1 cydyacHe ynpaBiliHHS.

[ToHATTS KyJABTYPH YIPABIIiHHS.

O1iHKa piBHS KYJBTYPH YIIPABIIiHHS.

Opranizaniiiii 3MiHU SIK 00'€KT yNpaBIiHHS.

MonenroBaHHs IPOLIECY OpraHi3alifHuX 3MiH.

Onmip 3minaM. CucTema moJI0JIaHHsI OTIOPY OpraHi3aiiHIX 3MiH.
JlocBiz oprasizaiiii MEHEKMEHTY B PI3HUX KpaiHax.



3aBganna 2. Ilepenbauae npocmipkeHHS Ta (HOPMYINIOBaHHS NPAKTUYHUX
pEeKOMEHJalId MIOA0 YIOCKOHAJIEHHS 3arajibHUX (YHKIIM MEHEHKMEHTY JIA
KOHKPEeTHOI oprasi3zauii (3a BUOOPOM CTyJAeHTA):

1. 3aranpHa iHoOpMals Npo MANPUEMCTBO (Oprasizamiio) (Ha3Ba, piK
CTBOpPEHHs, ¢opMa BJIACHOCTI, Trajay3b, perioH (QYHKIIOHYBaHHS, HaIPsIMH
JUSITBHOCTI).

2. OyHKIIS TUTaHYBaHHS B opraHizailli (Ha manpueMcTBi) (Micis, 1111, YacTKa
opraHizaiii Ha o0OpaHOMY pPHHKY, MOXJIHUBOCTI PO3IIMPEHHS PHHKY, OCHOBHI
CIIO’KMBaul MPOAYKINi (MOCIyr), CHUCTeMa CTpaTeriyHOro IUIaHyBaHHS, MPOBEIIThH
SWOT- ananiz aisutbHOCTI, MOOyAyWTe MaTpuIlo BOCTOHCHKOI KOHCYJIBTaTHUBHOI
rpymnu (BKT)).

3. ®yHKIIS opraHidyBaHHA B opraHizaiii (Ha mianpueMcTBi) (moOymyHTe
OpraHizaiiiiHy CTPYKTypy 1 MOSCHITh O SIKOTO THUITy BOHA BiJIHOCHUTHCS, BU3HAUIThH
00O0B’SI3KM KEpIBHHKA Ta HOro 3acCTyMHHUKIB, a TaKOXX KEPIBHHUKIB (DYHKI[IOHAITBHHUX
1IPO3/ILIIB).

4. Oyukiis MOTMBYBaHHS B  oOpraHizamii (Ha TIAOPUEMCTBI)  (sKa
3aCTOCOBYETHCSI CHUCTEMa MOTHBAIlli IEpCOHANy, MPOBEAITh aHali3 MoTped
MPAIiBHUKIB PI3HUX PIBHIB YIPaBIIHHS BUKOPUCTOBYIOYM MOTHUBAIiHI Teopii (A.
Macnoy, ®@. I'epiioepra, /1. MakKnenanga, K. Ansaepdepa Toro).

5. OyHKIIS KOHTPOJO B opraHizaimii (Ha MiANPUEMCTBI) (BKaXiTh, SIKI BUAU
KOHTPOJIIO MEPEBAXKAIOTH Y CUCTEM1 MEHEKMEHTY ).

3po0iTh BUCHOBKU IIOAO €(EKTHBHOCTI KOXHOI 3 ()YHKILIM MEHEHKMEHTY 1
BHECITh MPOMNO3ULIT I[0JI0 IXHBOTO YAOCKOHAJIEHHS.

8. 3aco0u ouiHIOBAaHHSI Ta MeETOAU [IEMOHCTPYBaHHSI pe3yJbTATiB
HABYAHHS

Y mpouect BUBYEHHS JUCHUIUTIHM “MeHemKMEHT’ BUKOPUCTOBYIOTHCS
HACTYMHI 3aC00M OLIHIOBAHHS Ta METO/AM IEMOHCTPYBAHHS PE3yJIbTaTiB HABUAHHS:

— TOTOYHE ONUTYBAHHS Ta TECTYyBaHHS;

— MOJYJIbHUUI KOHTPOJIb;

—  TPCHIHT,

—  OIliHIOBaHHS BUKOHAHHS CaMOCTIMHOI poOOTH;

—  EK3aMEH.



9. Kpurepii, popMHu NOTOYHOI0 Ta MiICYMKOBOT0 KOHTPOJIIO
[TincymkoBuii 6an (3a 100-60anpHOIO TIKANOK0) 3 TUCHUILIIHU “MeHeKMEHT
BHU3HAUAETHCS SK CEPENHbO3BAKEHA BEIMYMHA B 3aJICKHOCTI BIJ MUTOMOI Baru
KOXHO1 CKJIaJIOBOI 3aJIIKOBOTO KPEJIUTY:

Moayas 1 Moayas 2 Moayas 3 | Moayab 4 | Moayasb S
10% 10% 10% 10% 5% 15% 40%
IToroune MopnynpHuii IToToune Monyneauii | Tpeninrun | CamoctiiiH Ex3amen
OLIIHIOBAHHSI | KOHTPOJIb | | OILIIHIOBAHHS | KOHTPOJb 2 a poboTa
Ouinka3a | Moaynbaumii | Orinka3a | Monaynbhumii | Busnauaets | Buznagaers | BignoBiab
MOTOYHE KOHTPOJIb MOTOYHE KOHTPOJIb csl SIK csl SIK Ha JIBa
OIIHIOBAaHHSI | BKJIIOYA€ 2 | OI[IHIOBAHHS | BKJIFOYAE 2 CepeHe CepeHe 3aIMTaHHSA,
BU3HAUYAETHC | TEOPETUYHH | BUSHAUAETHC | TEOPETUYHH | apupMeTud | apudmerud | KOXKHE 3
s SIK CEpEeJIHE | X MUTAHHS | 5 K CEPEIHE | X IMUTAHHS HE 3 HE 3 SIKUX
apudmernuH | mo 20 GaniB. | apudmernyn | o 20 Gamis. OIlIHOK, OIIIHOK, 20 Gauxis, a
e 3 oiiHoK, | Ilpaktuune | e3omiHok, | [IpakTHyHe | OTPUMAHUX | OTPUMAHHX | y HMIACYMKY
OTPUMAaHHX 3aBIaHHS OTPUMaHHUX 3aBJaHHS 3a 3a 40 Ganis
npotsrom 1- 60 GamniB poTsrom 9- 60 6aniB BUKOHAHHSI | BUKOHAHHS | YIIpaBIIiH-
8 3aHATH (32 15 3auaTh 3 3aBIaHb. 2 3aBIaHb. CBbKE
1-6 Temm). (3a7-12 OmninroBanH | OIIHIOBaHH | 3aBIaHHS
O1iHOBaHHSA TEMH). s3a 100- s 3a 100- 60 OasniB
3a 100- OriHtOBaHH OaTbHOIO 0aITEHOIO
OaJIbHOIO s3a 100- HIKaJIOK0 HIKQJIOK0
IKAJIOI0 OaJIbHOIO
IITKAJI00
IlIkaJia OiIHIOBAHHA:
3a mkagaow 3YHY 3a HaiOHAJILHOK HIKAJIOK 3a mkauow ECTS
90-100 BinmiaHO A (BiAMIHHO)
85-89 Jlo6pe B (myxe mobpe)
75-84 C (mobpe)
65-74 3a710BLIBHO D (3a710B1715HO)
60-64 E (moctatHbo)
35-59 FX (He3a10BiTbHO 3 MOKIIUBICTIO
Hesa0Bi1sHO MOBTOPHOTO CKJIaJIaHHs)
1-34 F (He3an0B11bHO 3 000B'SI3KOBUM
MTOBTOPHUM KYpPCOM)

Kpurepii o1liHloBaHHS 3HAHb CTY/IEHTIB 32 GOpMaMU KOHTPOJIIO

®opMHU KOHTPOIIO/KPHUTeEPil bajbHa mKkaJjia OniHOK 3HAHb
OLIiIHIOBAHHS Bigminno HobOpe 3anoBiiibHo | He3amoBijibHO
(90-100) (75-89) (60-74) (10 60)
1. YCHE OIIUTYBAHHJ
IToBHOTa BinmoBiai ITOBHA IMOBHA He TTOBHA YacTKOBA,
BIJICYTHS
I'mubuHa 1 pI3HOCTOPOHHICTH IOCTaTHA HaJIe>KHA 3aJI0BlIIbHA BIJICyTHSA
3HAHb
CHCTEMHICTD Ta JIOTIKa | CUCTEMAaTH- JIOTIYHE BIJICYTHS BiJICYTHS
BHKJIQICHHS MaTepiary 30BaHe,
JIOTIYHE
Crymiab  O3HAllOMIEHHS 3 BUCOKHUH, JIOCTAaTHIMH, HaJICKHHH, BIJICYTHIi




OCHOBHUMU METOJIMYHUMH | BHKOPUCTO- | BUKOPUCTOBYIO 4acTKOBO
PO3pOOKaMu,3aKOHOITABCTBOM BYIOTBCS ThCS TIPH BUKOPHUCTO-
Ta yMIHHS X BUKOPHCTOBYBATH npu BIJIMTOBITi BYIOTBCS TIPH
IIPY BIATIOBII BIIOBII BIIIOB1I
Bwminns y3araJibHIOBaTH | OOIPYHTOBA- | HEIOCTATHHO YaCTKOBO BIJICYTHICTb
BUKJIaJICHUI MaTepia Hi oOIpyHTOBaHI | OOIPYHTOBa- BUCHOBKIB
BHCHOBKH BHCHOBKHU Hi
BHCHOBKH
2.TECTOBI 3ABJAHHS
CaMOCTIHICTh BiAIOBinei CaMOCTIIi- HEJIOCTATHSA 3a BIJICYTHS
HICTh CaMOCTIHHICTh | JIOTIOMOTOI0 | CaMOCTIHHICTh
BUKJIaJjaua
BMinns BUKOPHUCTAHHS BiIMiHHE IpaBUJIbHA 3HayHa notpibHO
TEOPETHYHOI'O0  MaTepialy B | BHUKOHAHHS pobora 3 KUIBKICTh JIOJTATKOBO
3MIiHEHIN ITOCTAHOBII JIMIIIE 3 KIJIbKOMa HEIOJIKIB, MOTPAIIOBATH
TECTy HE3HAYHOIO MOMUJIKAMH BUKOHAHHS TUISE
KUIBKICTIO 3aJ0BOJILHSIE OTPUMAHHS
MTOMUJIOK MiHIMaJIbH1 MO3UTHUBHOL
KpuTepii OLIIHKH
3. BUKOHAHHA MOAYJBbHUX TA TPEHIHI'OBUX 3ABJIAHb
3HaHHS METOIUKHU rianooxi HaJIEXKHI1 HENOCTAaTHI BIJICYTHI
pO3B’sI3aHHS
BosnoninHs anropurMoM BOJIOJIi€ BOJIOJIIE 9aCTKOBO HE BOJIOZIE
pPO3B’SI3KY BOJIOJII€
CaMOCTIfHICTB PO3B’SI3KY CaMOCTIl- HEJIOCTATHS 3IACHEHHS BIJICYTHS
HICTh CaMOCTIHHICTh | PO3paxyHKIB | CaMOCTIHHICTh
pO3paxyHKIB | pO3paxyHKIB 3a pO3paxyHKiB
JIOTIOMOT OO0
BHKJIaJ]aua
[IpaBuibHICTD 1 TOBHOTA MpaBWJIbHI 1 MIpaBUJIbHI YaCTKOBO HEeNpPaBUJIbHI
PO3paxyHKiB MOBHI HETIOBHI MIPaBUJIBbHI, HETOBHI
HETOBHI
HasBHICTb y3aranbHeHUX HasBHi, HasBHI HasIBHI BIZICYTHI
BHCHOBKIB o0rpyHTOBa-
Hi
4. CAMOCTIMHA POBOTA
CamocTiiHICTh BUKIIAy CaMOCTIMHUHN | caMOCTIMHMH | HecaMoCTiii- | HecaMoOCTiii-
Marepiany BUKJIA]] BUKJIA] 1305078 1505071
BUKIIA]] BHKJIA]]
JIoriuHICTE 1 IMOCIIIJOBHICTH JIOTTYHUH 1 JIOT1YHUHI YJaCTKOBO BIJICYTHS
BUKJIay MaTepiany MOCITIAOBHMI | BHKJIAH, Bij- JIOTTYHUN
CYTHICTh BUKIIAJI,
MOCI1I0B- MOCH1I0B-
HOCTI HICTh
BIJICYTHS
BiamoBigHicTh BUKITATY BIIIOBIgac BIAIIOBIgac YJaCTKOBO HE BIAIIOBIac
MaTepiany TeMi BiImoBigac
BuxopucTtaHHs HOBUX BHUKOPHCTO- 9aCcTKOBO HE HE
TTEpaTypHUX JKEPET BYIOTBCS BUKOPHUCTO- BUKOPHUCTO- | BUKOPHUCTOBY-
JIOCTaTHBO BYIOTBCS BYIOTBCS IOTHCS
BianosignHicTh 0popMaeHHS BIIIIOBIgAc BIAIIOBIgAc YaCTKOBO HE BIIIIOBIAE
poOOTH BUMOTam BIJIIIOBIA€




10. InmcTpymeHTH, 00JaJHAHHST Ta NporpamMHe 3a0e3NeYeHHS,
BUKOPHCTAHHA SIKHX Nependayac HaBpYaaibHa JUCHUILIIHA

Ne HaiiMenyBaHHsA Homep Temu

3/m

1. | MynbruMeniiine 3a0e3MeUeHHs BUKIaaHHs JIeKIii (mpoekTop; on-line 1-12
mwiardopmu: ZOOM; Google Meet)

2. | Cucrema nucraniiiinoro Hapuansas 3YHY moodle.wunu.edu.ua 1-12

3 | [laket npukiIagHUX IporpaM 0a30BUX 1HPOPMAIIMHIX TEXHOJIOT1H: 1-12
MS Office

4. | Tenekomynikamiiine nporpamue 3abesneuenns (Internet Explorer, 1-12
Opera, Google Chrome. Firefox)
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