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CTPYKTYPA POBOUYOI ITPOI'PAMU HABYAJIBHOI JUCHIILIIINA
«JloricTHUHMIT MeHeTKMEeHT»
1. Onuc aucuumiainn «JloricTHuHMii MeHeIKMEeHT»

Jucnunirina — JlorictnaHuii XapakTepucTuka
MEHEHDKMEHT HABYAJIbHOI JUCHMILTIHA

I'any3s 3HaHb, cIENiAIbHICTD,
CTYNiHb BUILOI OCBiTH

Kiabkicts kpenurtiB ECTS - 5 Jucuumiina (BubipkoBa)

MogBa HaBYaHHS: YKpaiHChKa

I'any3b 3HaHb:
07 «YmpaBiiHHSA i

aJIMIHICTPYBaHHSI»
KinbkicTh 3aikoBux MoayJis - |Cneyianvnocmi: Pik miAroTOBKHM:
3 073 «MeHemKMEHT Jlenna — 4
3aoyna - 4
CemecTp:
Jenna — 7

3aoyna — 2,3

Jlekuii;

Jenna — 26 rog.
3aouna — 8 roj.
IMpakTu4Hi 3aHATTA:
Henna — 12 ro.
3aouHa — 4 ron.

KinbkicTb 3MicToBUX MOayJiB - ({CTyniHb BUIIIOL OCBITH -
2 Gakanasp

Camocriiina pooora:
Jenna — 105 rog.
3aouna — 138 ron.
TpeHinr

Jenna — 4 ron
InguBinyanbHa podora
Jenna — 3 rox.

3arajbpbHa KiJILKiCTh TOUH -

150

Tu:xHeBUX rOUH:
Henna: 10 rox. 3 HUX
ayJIUTOPHUX - 2 TOJI.)

Bua nincymkoBoro
KOHTPOJIIO — 3aJTIK




2. MeTa i 3aB1aHHS JMCHUILTIHU «JIOTicTHYHUI MeHeIKMeHT»

2.1. Mera BUBYECHHS JUCIUILIIHT:

Meta BUBUYCHHS TUCIUIUTIHU «JIOTICTUYHUI MEHEIKMEHT» € HAOYTTs CTyJIeHTaMU 3110HOCTEeH
CHCTEMHOTO MHCJICHHS Ta IHTErpOBAHUX NPAKTUYHUX HABUKIB YIPABIIHHS MiANPUEMCTBOM Ha
OCHOBI JIOTICTUYHHX KOHIIEIIIH.

AKXTyanbHICTh BUBYCHHS AMCUUIUIIHY MiATBEPKYETHCS TUM, IO BIPOBAPKEHHS JOTICTHYHUX
MIPUHIIMITIB B CyJacHE yIpaBIiHHS — 000B’S3KOBa yMOBa 3a0e3MeueHHs] KOHKYPEHTOCIIPOMOKHOCTI
opraHizaiii sk Ha yKpaiHCBKOMY, TaK 1 Ha CBITOBOMY pWHKax. TOMy CHEWiaJiCTH 3 JIOTICTHKH € i
OyayTh MOTPiOHI B Mail0yTHROMY MPAKTUYHO B YCiX cepax rocrnonapchKkoi AisTTbHOCTI.

2.2. 3aBAaHHA BUBYECHHSA AUCHHUILTIHA

OCHOBHUM 3aB/JaHHMSI BHBUCHHS IUCHMIUIIHU <«JIOTICTHYHHMI MEHEIKMEHT» € TPYHTOBHE
OBOJIOJIIHHS CTYJEHTAaMHM TEOPI€I0 JIOTICTHMKH, METOJaMU Ta IHCTPYMEHTapieM HNPUHHSITTS
JIOTICTUYHUX pIlIeHb, BMIHHS pealli3yBaTh KOHLEMI[I0 JIOTIYHOTO IUIAHYBaHHS Ta YIpPaBIIIHHS.
CryneHTH TOBUHHI TaK0>X OBOJIOJITH METOJIAMU MOJICIIFOBAHHSI JIOTICTUYHUX CHCTEM Ta OCHOBHHUMH
MPUHIUTIAMH JIOTICTHYHOTO MEHEHKMEHTY.

3aBIaHHAM JIEKUiiHUX 3aHATD €:

1) ycBinoMieHHs 0COOIMBOCTEH JIOTICTUKHU Ta il CTPYKTYPH;

2) BuU3Ha4YeHHs npoOsieM (OpMyBaHHS JIOTICTUKU SK HAyKH Ta MPAKTUKU B YMOBaxX MOOYAOBH
PUHKOBOI €KOHOMIKHU;

3) 3aCBO€HHS MPHUHIIMITIB Ta MIIX0/IB CTBOPEHHS i (DYyHKIIIOHYBaHHS Cy4yacHOI opraHizauii
SIK JIOTICTHYHOT CHCTEMH;

4) BUBYEHHS OCOOJIMBOCTEW YNpPAaBIIHHS JIOTICTUHYHUMH BHUTpaTaMH IpH MPOTIKAHHI
MarepianbHuX, iHPopMaIiifHuX Ta (IHAHCOBUX OPraHi3aIlifHUX MOTOKIB;

5) OTPUMAaHHS 3HaHb II0JI0 OLIHKK €()EKTHBHOCTI YIIPABIIHHS JIOTICTUYHOIO CHCTEMOIO Ha
MIKpO Ta MaKpOpiBHI;

6) 0BOJIOIIHHS HABUYKAMH Ta MPUHOMAMHU MPUAHSTTS JIOTICTHYHHUX PIllIEeHb 100 YIPABIIHHS
3amacaMu, MOpoIlecaMH IOCTayaHHs, BUPOOHMIITBA, PO3MOAUTY, TPAHCIIOPTYBaHHS, CKJIaJyBaHHS,
CEPBICHOTO 00CITyrOBYBaHHS.

3aB/aHHs MPOBEJICHHS MPAKTUYHUX 3aHATD €:

1) 3acTtocyBaHHs 3100yTHX TECOPETHYHHMX 3HAHb HA MPAKTHUYHUX (CEMIHAPCHKHMX) 3aHATTSIX, HPU
MIrOTOBIII TUTOBUX IrOp Ta y4acTi B HUX, PO3B'sA3aHHI 3aB/IaHb, TECTIB, KEHCIB, CUTYAIIIi;

2) hbopMyBaHHS Yy CTYACHTIB HaBUKIB CHPHUSHHS ONTHMAaJIbHOMY IPOTIKAHHIO MaTepialbHUX
MMOTOKIB Ha MiJIPHUEMCTBI;

3) orpumMaHnHs BMiHb BUKoprucTaHHs MeTtoauk ABC/XYZ — ananizy, 6araTokpuTepialbHOT OLIHKA
MOCTaYaIbHHUKIB, BUOOPY ONTUMABHOT BEIMUYMHU 3aMOBJICHb 3 BpPaxXyBaHHSM PUHKOBUX OOMEXEHb
TOIIIO;

4) po3BUTOK MPAKTHYHUX HABUKIB YIPABIIHHSA MPOIECAMHU IOCTaYaHHsS, TPAHCIOPTYBaHHSI,
BUPOOHUIITBA, PO3MOALTY, CKIaAyBaHHS, CEPBICHOTO OOCIYyroByBaHHS Ha OCHOBI JIOTICTUYHOI
KOHIIEIILIIT;

5) 3aCBO€HHS BMiHb MpHWMATH TPaBUIbHE PIlICHHS B yMOBAaxX BHU3HAYEHOCTi, PHU3UKY Ta
HEBHU3HAYEHOCTI.



3. IlIporpama qucuniuting «JIoricTH4HUI MeHeTKMEeHT»

3micToBuii MoayJib 1. TeopeTu4Hi 0CHOBM JIOTICTHYHOIO YNIPABJIiHHA MiINPUEMCTBAMH

Tema Ne 1. KonnenryaiabHi OCHOBH JIOTiCTHKH

Hedinimist norictuku. IcTopist BAHUKHEHHS JIOTICTUKH. TepMIHOJOTIYHHMA anapat JIOTICTHKH.
Etanu ¢popmyBanHs Teopii norictuku. OyHKITT TOTICTHKH.

Tema Ne 2. Jlorictuka B cucTeMi MeHeIKMEHTY

OCHOBHI TOHSTTS Ta TEPMIHOJOTIYHHHA amapaTr JIOTICTHYHOTO MeHemKMeHTy. Jlorictnuna
cucTeMa, JIOTICTHYHUHA UK. JIOTiCTHYHI TaHKH, JTaHIIory 1 KaHanu. [IpaBuia JIOTICTHKY (KOMITIEKC
JIOTiCTUKH)

Tema Ne 3. OcHOBHi BHAM JIOTICTHKM fIK 00’€KTY JIOTICTUYHOIO MeEHEIKMEHTy, IX

XapaKkTepuCcTUKA

Knacudikarist morictuku 3a macmrabamu. OyHKIIOHATBHI BUIU JIOTICTUKU. BUau noricTuku
no tumy pecypciB. OCHOBHI XapaKTEpUCTUKH MAakKpoJoricTUkd.  Mikposorictuka. OCHOBHI
XapaKTEPUCTHUKH.

3micToBuii MoayJib 2. OcHOBHI cdepH JIOTICTUYHOT0 MEHEIKMEHTY HA MiANMPHEMCTBI

Tema Ne 4. Jlorictnunuii MeHeKMeHT y cepi nocrauanus

OCHOBHI MOHATTA YHPaBIIHHS JOTICTUMHUMM Tpouecamu B cdepi moctayaHHs. DyHKHii 1
3aBIaHHS JIOTICTUKM TIocTadyaHHs. Bubip mnocravanpHuka. Mertoaum BHOOPY mMoOcTavaabHUKA.
30upanHs 1 ompauoBaHHs 1H(opmalii B chepi dopmyBaHHS mnoctaBok. CriocoOu BHU3HAYEHHS
noTpebn B Marepianax. BusHaueHHS TOYKM 3aMOBJIeHHS. Bu3HaueHHS E€KOHOMIUHOTO pPO3MIpY
3aMOBJICHHSL.

Tema Ne 5. JloricTuuHUIl MeHeKMEHT Y BUPOOHNYiii cdepi

XapakTepucTUKa TPATUIIHHOTO Ta JIOTICTUYHOTO MIAXOIIB IO YIPaBJIiHHS BUPOOHHUIITBOM.
JlorictnyHa KOHIEMINsl opraHizamii BupoOHuUITBA. ['Hyduke BupoOHunTBO. CucTema Kanban.
Posmmpenns cdepu 3actocyBanHs cucteMu «To9Ho BuacHo». MRP 1. MRP 1.

Tema Ne 6. JloricTuuHuil MeHeTUKMeHT y cepi po3mojiny

Jlorictuka po3MOAUTY: CKIaAOBi, MeTa, TMepeBard EKOHOMIUYHMN 3MICT PO3MOALIBYOL
norictuku. DyHkIii 30yTy. Kareropis “posnoainy”. XapakTepucTHKa KaHaIiB po3noaury .OcHOBHI
TUMH TIocepenHuKiB. [IpaBuna norictuku po3noairy. Meroau po3noauibdoi jJorictuku. OpraHizaiis
MOCEPETHUIIBKOT JIOTICTHKH Ta TIOCTIJOBHICTh 1l BAKOHAHHSL.

Tema Ne 7. JloricTHuHUI MeHEIKMEHT y CKJIAACHKIM AistabHOCTI

JlorictnyHuit  mporec  Ha  ckiaadi.  Po3BaHTakeHHS 1 NpUWMaHHSA  BaHTaXIB.
Buytpimnabockianceke TpancnopTyBanHs. CkianyBaHHS Ta 30epiraHHs.KomruiekTaiis 3aMOBJICHb
Ta BigBaHTakeHHs. CrucTemMa CKiIalyBaHHs.

Tema Ne 8. JloricTH4HNH MEHEIKMEHT Yy TPACHIOPTI

TpancnopTHa JOTiCTUKA: CYTHICTh Ta 3aBJaHHA. BuOip BHIy TpaHCHOPTHOTO 3acoly.
Jlorictuunuii  cepBic. @DopMyBaHHA MIACUCTEMH JIOTICTUYHOTO CepBicy. XapaKTepUCTHKa
JoricTuyHoro oocnyropyBaHHs. [lepepoOka Ta yTuiizamis BIAX0IB y JOTICTHUILL.

3micToBuii MoayIb 3. MeHeIZKMEHT JOTriCTHYHHX MOCIYT

Tema Ne9. Jlorictuunuii miaxia 10 00cjyroByBaHHs COKMBaviB

JloricTiuHa  KOHLEMIUsT  cepBicHOro  oOciyroByBaHHs.  DopMyBaHHS  CEpBICHOTO
o0cCITyroByBaHHs Ha €Tarli po3poOKU HOBOI MpoAyKilii. @DopMyBaHHS CEpBICHOTO OOCIYyrOBYBaHHS Ha
MPOTSA31 CTPOKY cIyk0u BupoOy. @opMyBaHHS cHCcTEMH 3a0e3MeUeHHs 3allaCHUMH YaCTHHAMHU



Tema NelO. JloricTu4Hi onepaTopu Ta JOricTHYHI HEHTPH
EBoutonist morictuyaux onepatopis. Jloricrnunuit oneparop 4 PL. Jlorictuunwuii oneparop 5

PL. JlorictuuHi ieHTpH

Tema Nell. Ynpasainusg inpopManiiHUMU JTOTiICTHYHUMH IIOTOKAMU
Indopmaniitai motoku B norictumi. Jloricruuni iHdopmaiiini cucremu. CydacHi iHpopmaIiiHi
TEXHOJIOTIi B JIOTICTHLI. BIOCKOHANEHHS CHUCTEMH YIPaBIiHHS iHGOPMAIIMHUMHU JOTICTHYHUMHU
notokamu. OTJsii MOMYNISIPHUX MPOTPAMHHUX KOMIUIEKCIB JUIsl YIPaBIIHHS JIOTICTHKOMO. J[Xepena
e(eKTy BiJ BIPOBAHKECHHS JIOTICTUYHHUX 1H()OPMAIIHIX CHUCTEM 1 TEXHOJIOTIH

Tema Nel2. InHoBaii B 1OricCTHYHOMY MeHEIKMEHTI

OcHOBHI MOHATTSA Ta Kiacu@ikalig iHHoBau1i B orictulll. [{udposi TexHOIOr1T yIIpaBIiHHS
TpaHcnopToM. L{ndpoBi TEXHOJIOTT] yIpaBIiHHS CKJIaJI0M.

4. CTpyKTypa 3aj1iK0OBOr0 KpeaAuTy 3 TUCIHUTLTIHI

«JloricTHyHN MEeHeIKMEeHT»
(neHHa hopMa HABYAHHA)

KinbkicTh roauu

.. |ITpakTHyHi Ium. . KonTpoJib-
Jexii | ¥ A Tpeninr | CPC | . P
3aHATTS poboTta HI 3aX00H1
3mictoBuii Moayinb 1. TeopeTndHi OCHOBH JIOTICTUYHOTO YIPABIIHHS NIANPUEMCTBAMU
Tema Ne 1. KoHnenryajibHi OCHOBH 5 1 9 Tectn,
JIOTICTHKA JTIUCKYCIH-
Tema Ne 2. Jlorictuka B cucremi 5 1 8 HE
MEHEIDKMEHTY 1 1 00roso-
Tema Ne 3. OcHOBHI BUIH JIOTICTUKH SIK pEHHS,
00’€KTY JIOTICTAYHOTO MEHEKMEHTY, 1X 2 1 8 |mpakTuuHi
XapaKTepUCTHUKA 3aB/IaHHs
3micToBuid MOAYIb 2. OCHOBHI c(hepH JOTICTUYHOTO MEHEHDKMEHTY Ha MiANPUEMCTBI
Tema Ne 4. JloricTHUHUM MEHEKMEHT Y| 3 1 10
cdepi mocTadaHHs T
. " €CTH
Tema Ne 5. JloricTHUHUI MEHEIKMEHT Y o,
» ) 2 1 8 | nmckyciii-
BUPOOHUYIH cepi
Tema Ne 6. JloricTHyHUI MEHEKMEHT Y He
: . 3 1 1 1 10 00roBo-
cdepi posnominy
. _ peHHS,
Tema Ne 7. JIOTICTUYHHUI MEHEIPKMEHT Y 8 .
S . 2 1 MPaKTUYH1
CKJIQJICBKIH JTSTTbHOCTI
. - 3aB/IaHHs
Tema Ne 8. JIOriCTUYHHMI MEHEIPKMEHT Y 2 1 10
TPaHCHOPTI
3micToBui MOAYAE 3. MEHEHKMEHT JIOTICTUYHHUX TOCTYT
Tema Ne9. JlorictTuuHuit maxig 10 2 1 3
00CITyroByBaHHS CIIOKHUBAYiB TectH,
Tema Nel0. JlorictuuHi oneparopu Ta 2 1 8 JUCKYCiii-
JIOTiICTUYH1 HEHTPHU HE
Tema Nell. Ynpasninas 1 2 00roso-
iHpOpMaLIHHIMHU JOTiICTUIHUMHU 2 1 8 peHHS,
MOTOKAMH MPaKTUYHI
Tema Nel2. InHOBaLii B JIOTICTUYHOMY 2 1 10 | 3@BAaHHA
MEHEKMEHTI
Pazom 26 12 3 4 105




(3a0uHa ¢popmMa HABUAHHS)

KinbkicTs roauu

Jlexrii [TpakTiyHi Camocriiina
3aHATTS pobora

3micToBuii MoayJib 1. TeopeTH4yHi OCHOBH JIOTICTHYHOI'O YNIPABJIIHHSA MiANPUEMCTBAMH

Tema Ne 1. KonnenrtyainbHi OCHOBH

JIOTICTHKH 14
Tema Ne 2. JloricTuka B CHCTEMI 10
MEHEPKMEHTY 2 1

Tema Ne 3. OcHOBHI BUIH JIOTICTHKH SIK

00’€KTY JIOTICTUYHOTO MEHEJKMEHTY, iX 10
XapaKTEePUCTHKA

3mictoBuit Moayib 2. OCHOBHI CepH JOTICTUYHOTO MEHEKMEHTY Ha MiIPUEMCTBI

Tema Ne 4. JloricTHYHUI MEHEDKMEHT Y| 12
cdepl mocTadaHHs
Tema Ne 5. JloricThyHUI MEHEKMEHT Y 10
BUPOOHUYIN cepi
Tema Ne 6. JloricTHyHUI MEHEKMEHT Y 4 5 12
cdepi posnoaury
Tema Ne 7 H(')FiCTI/I'—IHI./II‘/'I MEHE/KMEHT y 12
CKJIQJICBKIN ISIIbHOCTI
Tema Ne 8. JIoriCTHYHHI MEHEDKMEHT Y 12
TPaHCHOPTI

3micToBUN MOAYNB 3. MEHEHDKMEHT JIOTICTHYHHUX TTOCITYT
Tema Ne9. JlorictTuyHN#A miaxig 1o 10
00CITyrOBYBaHHSI CTIO’KMBAYiB
Tema Nel0. JlorictuuHi onepaTopu Ta 12
JIOTICTUYHI HEHTPH
Tema Nell. Ynpasninas 2 1
1H(bOpMaIITHUMHU JIOTICTUYHUMH 10
MOTOKaMHU
Tema Nel2. IQHOBauii B JIOTICTUYHOMY 12
MEHEPKMEHTI
Pazom 8 4 136

5. TemaTuka NpakKTHYHHUX 3AHAThH
IIpakTuyne 3ansarTs Nel
Tema. CyTHICTB Ta TePMiHOJIOTIs JIOTICTHKH T JIOTICTHYHOT0O MEHEIKMEHTY

Mera: o3HailoMJIEHHS 3 ICTOPUYHUM PO3BUTKOM JIOTICTUKHU SIK HAyKH Ta il MICIIEM y PO3BUTKY
CHCTEMH HAapOJHOTOCIOAAPCHKUX BIAHOCHH; MOSICHEHHS TEOPETHYHMX 3acaj] Ta 0a30BUX MOHATH
JIOTiICTUKHU; PO3IJIS]] OCHOBHUX CTPYKTYPHHUX €JI€MEHTIB JIOTICTUKH.

Tlumanus ona 0b6eosopenns:

1. V gxux 3HaUEHHSIX BUKOPUCTOBYETHCS TEPMIH “NOTICTHKA”?

2. SIki Bimomi BaM BU3HAYEHHS ITOHATTS JIOTICTHKA?

3. HaBexite OCHOBHI BITOMOCTI IIPO iCTOPit0 BUHUKHEHHS JIOTICTHKH.




Ha3BiTh crinpHi Ta BIAMIHHI PHCH BIICHKOBOT JIOTICTHKY Ta JIOTICTHKH B Cepi EKOHOMIKH.
Oxapakrepu3yiiTe OCHOBHI €Taly PO3BUTKY JIOTiCTUKH.
Ha3Bite TepMiHOIOTIYHUI anapat JOTICTUKY.
Hagenite CTpyKTYpy Ta 3MICT JOTICTUYHOTO JIAHIIIOTA.
o Take yoricTuyHa Mepexa?
SIki Bimomi BaM BUIU JIOTICTUYHUX CUCTEM?
10 Oxapakrepu3yiTe 3MICT JIOTICTUYHOI OTieparii, HaBeIiTh MPUKIAAN JOTICTHYHUX ONepariii
3 MaTepialbHUMHU Ta iH()OPMALIITHIMH TOTOKAMH.
11. SlkuMH OCHOBHUMH IIOKa3HUKAMH XapaKTEpU3YIOThCS MarepiajbHi TOTOKH 1 sKa
3aJISKHICTh MK HAMH?
12. 'V yomy nonsirae CyTHiCTbh CHCTEMHOTO TiIX0Ty?
13. HaBenitb CTPYKTYpY Ta BUIH JIOTICTHYHUX CHCTEM .
IpakTnune 3aHATTA Ne 2
Tema. JloricTuunmnii MeHeZKMeHT y c(epi mocTauaHHs
Meta: po3KpUTTS 3MICTY 3aKyIiBEIbHO1 JIOTICTHKHU SIK YIIPABIIHHS MaTepiaIbHUMU MMOTOKAMHU B
npoiieci 3a0e3MneyeHHs MiTPUEMCTBA MaTEePIAIbHUMHU PECYPCaMH.
3ae0anns Ons 6UKOHAHHA
1. 3aBganHs «3poOUTH a00 KYMUTH»
2. Bubip cxemu TpaHCcnopTyBaHHSI HAQTONPOAYKTIB
3. Bubip TepuTopiaapHO BIJUIAIEHOTO MOCTaYaIbHIKA HA OCHOBI aHAJ3y MTOBHOI BapTOCTI
4. Bubip nocrayagbHUKa HAa OCHOBI pO3paxyHKy HOTO PEUTHHTY
IpakTnyne 3aHaTTs Ne 3
Tema. JloricTuyHuil MEHEKMEHT Y BUPOOHUUIH cdepi
Meta: pO3KpUTTS 3MICTY BUPOOHMYOI JIOTICTUKM SIK YIOPABIiHHS MaTepiaJlbHUMH 1
HeMaTepiaTbHUMH OTOKAaMH Ta 3aracaMu.
3ae0anns Ona BUKOHAHHA:
1. YnpaBninHs 3anacamu i3 3actocyBanHsM aHanizy ABC 1 XYZ
2. Bu3HavyeHHS ONTUMAJILHOTO PO3MIPY 3aMOBJICHHS Ha KOMILJIEKTYIOUHH BUPIO
3. CucrtemMu yrnpaBJliHHA 3amacaMu
IpakTuyHe 3aHaTTa Ne 4
Tema. . JloricThuyHui MEHEHKMEHT y chepl pPO3MOaALTy
Meta: pO3KPUTTS 3MICTy PO3MOJALUIHYOI JIOTICTUKU SIK YIPABIIHHS TPAHCIOPTYBAHHSM,
CKJIQJyBaHHSM Ta IHIIMMH MaTepiaIbHUMHU 1 HEMaTepiaJIbHUMHU OTEpPAIliIMH, SKi 3M1HCHIOIOTHCS B
IpoLeci JOBEAECHHS rOTOBOT MPOIYKIIT 10 CIIOKKMBaya 3TiIHO 3 IHTepecaMH 1 BAMOTaMH OCTaHHBOTO,
a TaKOX Tepenadi, 30epiranHs i 00poOKH BiIOBIIHOI iH(OpMAITi.
3ae0anns Ona 6UKOHAHHA'
1. XapakTepucTrka KaHaIiB pO3IMOALTY
2. OCHOBHI THITH MIOCEPEIHUKIB
3. MeTo BU3HAYCHHS LICHTPY Baru
4. Metoa mpoOHOT TOUKH

©oNo A

IpakTuyHe 3aHATT Ne5
Tema. JloricTuyHUil MEHEIKMEHT Y CKIIAJCHKIN TiSIBHOCTI
Meta: po3KpUTTS 3MICTY CKIaJChKO1 JOTICTHKH.
3asoanns O BUKOHAHHA.
1. VxBasneHHs pillieHHs PO KOPUCTYBAaHHS MOCIyraMy HAMaHOTO CKJIaTy
2. Po3paxyHOK TOUKH 6€330UTKOBOCTI JiSUIBHOCTI CKIIaTy

IIpakTuuHe 3aHATTA Ne 6
Tema. JlorictuuHuit MEHEDKMEHT Y TPAHCHIOPTI
MeTa: po3KpUTTS 3MICTY TPAHCIOPTHOT JTOTICTHKH.
3asoanmsn 0ns 6UKOHAHHSL.
1. Po3paxyHOK TeXHIKO-EKCIUTyaTalliiHUX MOKa3HUKIB MASTHUKOBOTO MapILIpyTy
2. Po3paxyHOK TeXHIKO-EKCIUTyaTallifHUX MOKA3HUKIB KUTBIIEBOTO MAPIIPYTy




3. Bubip BapiaHTy 1OCTaBKH BaHTaxXy

6. KommiekcHe npakTu4He iHAUBiya/IbHe 3aBJaHHSA

KII3 3 mucuumuiian  «JIOTICTUYHMIA MEHEIKMEHT» BUKOHYETHCS CAaMOCTIHHO KOXHHM
CTYICHTOM Ha OCHOBI OTPUMAaHMX TEOPETUYHUX Ta TMPAKTHYHUX HABUYOK Ta CAMOCTIHHO
omparnpoBaHoro marepiany. Bapiant KIII3 oOupaerscsi 3rigjHO MOPSIKOBOIO HOMEpa Mpi3BHUINA
CTYZICHTA Y KypHaJIi TPYIIH.

Mertoro BukonaHHs KIII3 € OBOJOAIHHS HaBUYKAMH TEOPETUYHOTO OOIPYHTYBAaHHS Ta
MPAaKTUYHOTO 3aCTOCYBaHHS MEXaHI3MIB Ta IHCTPYMEHTIB OIEPAlifHOTO MEHEHKMEHTY s
NPUUAHATTS PilIeHb B yMoBax puHKoBoro cepenosuma. KIII3 odopmittoersest y BiAmoBiAHOCTI 3
BCTaHOBJICHMMHU BuMoramu. [Ipu BukoHanHi Ta odopmiienHi KIII3 cTyaeHT Moke BUKOPHCTOBYBATH
KOMII I0TEpHY TE€XHIKY, 30kpeMa Microsoft Excel, Microsoft Word.
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BapianTtu KIII3 3 nucunmiinm «JloricTHuHuii MeHeI:KMeH T
JloricTuka — IHCTPYMEHT PO3BUTKY PUHKOBOI €KOHOMIKH
O06’€exTH JOTICTUYHOTO YIPABIIHHS Ta 1X KiIacu@ikarlis
3arajgbpHa XapaKTepUCTHKA KOHIEMIIHA (CUCTEM) JIOTICTUYHOTO YIIPaBIIHHS
Jlorictnuna xoHuenuig JUST-IN-TIME (TouHo B cTpoK)
Jlorictuuna xoHenuisa Requirements /Resource Planning (rutanyBaHHS MaTepialbHUX
pecypciB)
Konuernuis OPT — Optimized Production Technology (ontumizoBani BUpoOHNUY1 TEXHOJIOT1)
Makxkponorictuuna koHuenmist Lean Production (cTtpyHke BUpOOHHIITBO)
Konuenis TQM — Total Quality Management (ToTansHe ynpaBIliHHS SIKICTIO)
Konuemnis SRL — Service Response Logistics (Jiorictuka cepBiCHOTO BIATYKY)

. Konmemis Rules Based Reorder (ROP — “reorder point” (3aMOBJICHHS 3a TIpaBUIaMH)

. Kornerist QR — Quick Response (mBuake pearyBaHHs)

. Kormnermiiist CR — Continuous Replenishment (TpuBasie monoBHEeHHS 3amnacis)

. Kormeriist AR — Automatic Replenishment (aBromaTnyHe NOTIOBHEHHS 3a11aciB)

. XapaKTepuCTUKa JIOTICTUYHOT CUCTEMH Ta iX BUIH

. MexaH13M JIOTICTHKH 3aKyITIBEIb Ta PO3MIIICHHS 3aMOBJICHb

. JloricTnyHU MEXaHi3M TATHYYO1 CHCTEMH OpTraHi3allii BApOOHHIITBA

. JloricTnyHU MeXaHi3M IITOBXar0Y0i CHCTEMH OpraHi3allii BApOOHHUIITBA

. EdbexTuBHICTh 3aCTOCYBaHHS JIOTICTUYHOTO MIIXOAY J0 YIPABIIHHSI BHYTPi3aBOJACEKUMH

MarepialTbHUMH TOTOKAMHU

CyTHICTb 1 3HaYCHHSI pO3MOUTY B jorictuili. Kanamm po3mominy.

[aTepdeiic (B3aeMoIisl) MApKETHHTY 1 JIOTICTUKH

CyTb JIOTICTUYHOTO TIOCEPETHHUIITBA B KaHAJIaX PO3IIOALTY pecypciB

JloricTuuHui MeXaH13M yMpaBiiHHA 3anacaMyd. OCHOBHI 1 10JJaTKOBI CUCTEMH YIIPaBJIiHHS
XapakTepHCTHKA Ta 3aBJIaHHS CKJIA/ICBKOT JIOTICTUKH

Buxopuctanns meroay ITapeto (20/80) anst yxBaneHHs pillieHHs [IPO PO3MILIIEHHS TOBApiB Ha
CKJIaAl

Judepenitialiis Ta aHani3 aCOPTUMEHTY NpoAyKiii mo metony ABC

Judepenuiariis Ta aHai3 aCOPTUMEHTY NMPOIyKLii mo Metony XYZ

CyTb TpaHCIOPTHOT JIOTICTUKHU Ta 3a/1a4i OpraHizallii mepeBe3eHHs BAHTAXIB.

Bubip Buay TpaHcnopTy Ta BU3HAUEHHS PEUTHUHTY EPEBI3HUKA.

JloricTiuHi iHpOpMaNiiHi CHCTEMH, BUJH 1 TPUHIUIN MOOYI0BU

[TousATTS iHAHCOBMX MOTOKIB, 33Jaui (IHAHCOBOT JIOTICTUKU

3HaueHHS 1 CYTHICTh JIOTICTHYHOTO CEpPBICY

JloricTuHa cucTeMa JepKaBHHUX 3aKyIiBelb TOBapiB, poOIT 1 MOCIYT.

MexaHi3M JIOTICTUYHOTO 00CIIyrOBYBaHHS Cy0’ €KTIB MiIIPUEMHMIITBA MYHIIMITATbHUX
YTBOPEHb

CucTteMHuU# MiIXiJ] — OCHOBA JIOTICTUYHOTO YIPaBIiHHSA AISIBHICTIO MIANPUEMCTBA
JloricTUUHUHN ayTCOPCUHT Ta OCHOBHI HANIPSIMH HOT'O 3aCTOCYBaHHS.



7. TemaTHKa caMOCTii{HOI po0OTH CTyIEHTIB

CamocriifHa po0oTa CTyACHTa 3a0e3MeUYEThCSI CHCTEMOIO0 HABYAJIbHO-METOJAMYHUX 3aC00iB,
nependadyeHux Kadeapor i BUBYCHHS HABYAIBHOI JUCIHUIUIIHK. METONWYHI MaTepiaiu
OpIEHTOBaHI Ha CTBOPEHHS MOXKJIMBOCTI MPOBEJICHHS CAMOKOHTPOIIO 3 00Ky cTyaeHTta. CamocTiiiHa
poboTa MOXE€ BHKOHYBATHUCh CTYICHTOM Yy YMTAJIbHUX 3ajaX IHCTUTYTY, HaBYaJbHHX KaOlHETax,
KOMIT IOTEPHHX JIabopaTopisx, B JOMaIIHIX ymoBax. Kadenpa 3abe3nedye HamaHHS BUKIaJIa9aMH
KOHCYJIBTAI[I 3 OKPEMHUX TEM KypCy Ha BUMOTY CTyAeHTa. Bukianadi TakoX 311HCHIOIOTh TTOTOYHHIA
1 MICYyMKOBUH KOHTPOJIb Ta aHAI3YIOTh PE3yIbTaTH CAaMOCTIHHOI pOOOTH CTyICHTA.

Ne Temaruka caMOCTiiiHOT POOOTH CTYJCHTIB

1 | Marepianbauil Ta iHOpMaLIfHUN MOTIK

2 Bunu matepiaibHUX TOTOKIB

3 JloricTuyHUM KaHaJ, JAHITIOT, IIEHT)P, UK

4 | BuzHauyeHHs Ta 3arajJbHa XapaKTEpUCTHKA JIOTICTUKU

5 | JlorictuyHa cucrema, ii GyHKIIIT; JOTICTHYHI oneparil

6 | JlorictTuuHi BUTpATH y AISUTBHOCTI MiJIPHEMCTBA

7 | CtpykTypu3alis JOTICTHIHUX CHCTEM

8 | 3arajpHa XapaKTepPHCTHKA MaKPOJOTICTHKH

9 | 3arajpHa XapaKTePHUCTHKA METAIOTICTHKA

10 | 3aranpHa XapaKTepHUCTHKA MIKPO JIOTiICTHKH

11 | OcHoBHa MeTa (QYHKIIIOHYBAHHS JOTICTUYHUX CUCTEM Ha MIKPOpPIBHI
12 | Cuctema Just in Time

13 | Cuctema KanGaun

14 | Cuctema [1IPM

15 | Cucrema ¢dikcOBaHUM PO3MIPOM 3aMOBJICHHS

16 | Cucrema 13 3aaHOIO TIEPIOAMYHICTIO MTOTTOBHEHHS 3aIaciB 0 BCTAHOBJIEHOTO PIBHS
17 | Cucrema 3 ¢iKCOBAHOO MEPIOAUIHICTIO 3aMOBJICHHS

18 | Cucrema “MakcumyMm —MiHIMyM”

19 | Ananiz ABC-XYZ B ynpaBiiiHH1 MaTepiaJlbHUMU 3armacaMmu
20 | Cucrema MRP, MRP 11

21 | Ilipamiga mied B JOTICTHINI MIATPUEMCTBA

22 | llinpoBa opieHTAallisl BHYTPIBUPOOHHYOT JTIOTICTUKH

23 | 'HyYKiCTh MiANPUEMCTBA

24 | YupaBiiHHS MaTepiaJlbHUMU MOTOKaAMU Y BUPOOHHYOMY Mpolieci
25 | YopaBiiHHS JOTICTUYHUMU BUTpPaTaMHU

26 | O6pob6ka 3aMOBJICHb

27 | JloricTuka po3moainy

28 | TpancmopTHa JOTICTHKA

29 | Bubip Buay TpaHcnopry

30 | JloricTuka ytuiizaiii Ta mepepoOKH BiAXOIB

31 | CknajchKa JIOTICTHKA: YMOBHU (DYHKIIIOHYBaHHS

32 | Knacudikamis cknafiis

33 | JloricTuyHU# mpoliec Ha CKIaal

34 | Indopmariiini TOTOKU B JOTICTHIlI: CYTHICTh Ta BUJH

35 | Kananu po3noniny B IOTICTHIII

36 | KoHTYypH JOTICTUYHOTO PEeryIlOBaHHS

37 | EdpexTuBHICTH TOTICTUYHOT CHCTEMH, METOIMKA i1 OIIHIOBAHHS
38 | 3HayeHHs i CYTHICTh JOTICTUYHOTO CEPBICY

39 | ®opmu JIOTICTUYHHUX YTBOPEHD 32 KOPJIOHOM

40 | IlepcieKTHBY BUKOPHCTAHHS JIOTICTUKU B YKpaiHi

41 | CydJacHi aclieKTH JIOTICTHYHOTO MEHEKMEHTY




42

[TnanyBaHHS JOTICTUKH

43

Cuctema “noricTuka — KOHTPOJIHT”

44

KoH KT 11iJ1e#l B JIOTICTHI TIATPUEMCTBA

MocTavyaJbHUKA HA TiIPUEMCTBI.

8. Oprani3auist i npoBeaeHHs TpeHinry (4 rox.)
Tema:Bu6ip nocrayajbHnka
Tpenine — poboTa B MPOEKTHUX TPyIax, CIPSIMOBaHA Ha PO3POOKY ONTUMAIBHUX MiIXOAIB 10 BUOOPY

3araipHa KUIBKICTh — 4 TOIMH.
Mera:(opMyBaHHS y CIyXadiB TEOPETUYHUX 3HAHB 1 MPAKTHUYHUX HABHYOK POOOTH 3 JOTICTHYHOIO
CHCTEMOIO Ta BU3HAUYEHHS MEXaH13MIB BHOOPY ONITUMAIILHOTO MOCTAa4YaIbHHUKA JUIS TIIPUEMCTBA.
3asoannsa TpeHiHTy:
[IpoTtarom nmepmux 1BoX MICSIIB POKY (hipMa oJepKyBalia BijJ] mocTadaabHUKIB 1 12 ToBapu A 1 B.
JlaH1 ipo pe3ynbTaTi poOO0TH 3 MOCTaYaIbHUKaMK HaBeleH1 B Ta0. 1-3. 3po0iTh OIIHKY
nocTavyalbHUKIB 1 12 3a pe3ynbraTaMu poOOTH JJIsl yXBaJIEHHS PILLIEHHS 11010 MTPOJOBKEHHS
JIOTOBIPHUX BIAHOCHH 3 OJTHUM 3 HHX.

Taommms 1
JlunaMika 111H Ha 0JIep>KyBaH1 TOBapH
ITocTavanbHUK Micsupb Tosap 06“{;11.1/240:0?““’ Llina, rpu/o.
1 Ciuenn A 2000 10
Ciuenn B 1000 5
2 Ciuenn A 9000 9
Ciuenn B 6000 4
1 JTrotuii A 1200 11
Jrotuit B 1200 6
2 Jrotuit A 7000 10
Jrotuit B 10000 6
Taomuig 2
JlnnaMika mOCTaBKM TOBAPIB HEHAJICKHOT SIKOCTI
Micsib [NocTavansHuK KinbKicTh TOBapy HEHAJIEKHOI SKOCTI,
MOCTAaBJICHOTO MPOTSTOM MICSIIS, OJI.
Ciuenn 1 75
Ciuenn 2 300
Jrotuit 1 120
Jrotuit 2 425
Taomuia 3
I[I/IHaMiKa IOPYIICHb YCTAHOBJICHHUX CTpOKiB IIOCTaBKH
TlocrauanpHuk 1 ITocTauanpHuK 2
Micsb Kinekicts Yceporo Micsup Kinekicts Yeporo
MOCTaBOK, OII. 3ami3HeHb, TH. ITOCTaBOK, OJI. 3aIli3HEeHb, JH.
Ciuenn 8 28 Ciuenn 10 45
JTroruit 7 35 Jrotuit 12 36
3aBgaHHsa

JInst cBOro BapiaHTa BUXIAHHUX AaHUX (OB OCTaHHI HMU(PU 3aTiKOBOI KHHUXKKH) 3pOOUTH OIIHKY
noctayagbHUKIB 1 1 2 3a pe3ynpraraMu poOOTH A YXBAJCHHS PIMIEHHS IIOA0 IPOJOBXKEHHS

JOTOBIPHUX BITHOCHUH 3 OJIHUM 13 HUX.

BuxigHi gani 10 3aBIaHHsS

Tabnursa 4

IlocTagaapHHUK Micsip ToBap OO0csr IOCTaBKH, OfI./MiC. Lina, rpa/of.
1 Ciuenn A 2000-k 10-k
Ciuenn B 1000-k 5.k
2 Ciuenn A 9000-k 9.k
Ciuenn B 6000-k 4.k
1 Jrotmit A 1200-k 11-k




JroTuit B 1200-k 6-k
2 Jrornit A 7000-k 10-k
Jrornit B 10000-k 6- k

9. 3aco0u OLIHIOBAHHS TA METOAU IEMOHCTPYBAHHSA pe3yJbTATIB HABYAHHA
VY mporeci HaBYaHHS AUCHUIUTIHM «JIOTICTHYHMI MEHEIKMEHT)» BHUKOPHCTOBYIOTHCS HACTYIHI
3aco0u OIIHIOBAHHS Ta METOM JEMOHCTPYBAHHS Pe3yJIbTaTiB HABYAHHS:
— CTaHJIapTU30BaHI TECTH;
— TOTOYHE OTIMTYBAaHHS;
— 3aJTIKOBE MOJTYJIbHE TECTYBAHHS Ta OIIUTYBAaHHS;
— Mpe3eHTallil pe3y/nbTaTiB BUKOHAHUX 3aBJIaHb Ta JOCIIPKCHb;
— oriHtoBaHHs pe3ynbraris KI113;
— CTY/ICHTCBKI MPE3EHTAIli] Ta BUCTYIIM HA HAYKOBHUX 3aX0/1aX;
— 3aBJIaHHSI Ha JJabopaTopHOMY 00J1a/IHAHH1, TPEHAKEPAX, peabHIUX 00’ €KTaxX TOIIIO;
— PEeKTOpChKa KOHTPOJIbHA POOOTAa.

10. Kputepii, ¢popmMu noTO4YHOr0 Ta MiICYMKOBOI0 KOHTPOJII0

[TincymkoBuit 6an (3a 100-6anpHOI MmIKaJIOW) 3 IUCHUIUTIHU «JIOTICTUYHUNA MEHEHKMEHT)
BH3HAYAETHCS SIK CEPEJHBbO3BAXKECHA BEIIMYWHA, B 3aJICKHOCTI BiJ] MATOMOI Bard KOXHOI CKJIaI0OBOT
3aJIIKOBOTO KPEIUTY:

3an11<0131/1;1 MOTYJTh 3aikoBHNA MOTYITh 2 Saixosmit Moymh 3
30% 40% 30%
1. Onwurysanns (tectyBanns) mig l. AKTHUBHICTH ydacTi yTpeHiHTy
1. OnutyBaHHs (TECTYBaHHS) IMiJ| 4ac3aHATTsA (Tema 7-12 mo 5 = 20 Gaunis.
yac 3aHATTs (Temu 1-6 mo 5 6ann) = makcumym 30 Gaitis. 2. Tligrortoska KIII3, HaocHOBI
6anis) = 30 Oanis. 2. TluceMoBa (KOHTPOJIbHA) c(hopMOBaHUX IHAUBIAYaTbHUX
2. ITucemoBa pobota = 70 Gasis po6oTa 3aBaanb = 50 Gais.
= 70 GauiB. 3axuct KIII3 = 3006amis.
Illkana omiHOBAaHHS:
3a MIKAJIO0 3a HaL[IOHAILHOIO
yHiBepeHTETY IKATOH0 3a mkasnorw ECTS
90-100 BIIMIHHO A (BiIMIHHO)
85-89 o0pe B (myxe noope)
75-84 C (a00pe)
65-74 3a7I0BUTBHO D (3a10BUTBHO)
60-64 E (mocrarHpo)
35-59 HE3a0BLUILHO FX (He3a10BUIHHO 3 MOXKITMBICTIO TIOBTOPHOTO CKJIA/IAHHS)
1-34 F (He3a10BUTBHO 3 000B'I3KOBUM MOBTOPHUM KypCOM)

11.IacTpyMeHTH, 00JIaTHAHHSA Ta MPOrpaMHe 3a0e3MeYeHHs], BAKOPUCTAHHS AKHX
nepeadayac HaBYAJIbHA IUCIUTILTIHA



Ne HalimenyBanus Howmep Temun
OnopHuii KOHCTIEKT JICKIIIH 1-12
2. [HuBigyanpHi 3aBJaHHS U1l CAMOCTIHHOTO OTIPAIFOBAHHS 1-12
3 I'padiunuii marepian: cxemu, Tabnuii, rpadiku 1-12
4 [lepeBipoyHi 3aB/IaHHsI, TECTOBI 3aBJaHHSs, BIPaBU 1-12
. PoznatkoBuii Marepian: kelicu, iHpopmMaTuBHI TaOIHII 1-12
6 HaByanbHi Bineopoauku 2
7 MeTtoanuHi peKOMeHAallii i KOHTPOJIbHI 3aBIaHHs 3 Kypey «JloricTnanuit 1-12
MEHEHKMEHT»
8. Metoanuni pekomenaanii 1st CPC 3 kypcy «JIoricTHUHUI MEHEHKMEHT» 1-12
9. Hapuansno-Metonnuaui KOMILJIEKC hiae: ¢ BHUBYECHHSI mucuuIuniay | 1-12
«JIloricTHYHUN MEHEIKMEHT

12. PekomenaoBaHi pxkepesa inpopmauii
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1.Bnacosa H.O., [lonomaproBa HO.B. ®@opmyBaHHS epeKTUBHOI 3aKyMiBEIbHOT MOJITUKU
MIANPUEMCTB po3pioHo1 Toprieii: Hasu.[loci6.—Xapkis, 2013.— 144 c.

2.ExoHoMika sorictiku. HaBuaneuuit mocioauk / €. B. KpukaBcbkwii, O. A. IToxwmip4eHko,
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Y “JIsBiBchbKa mogirexHika”, 2009.- 160 c.
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12.JlorictuyHUN MEHEUKMEHT Ta aAMIHICTpYBaHHS @ HPAKTUKyM JUId CTYJEHTIB
crnenianbHocTi 073 "MeHemxMeHT" Apyroro (Marictepchbkoro) piBHs : [EnekrponHe BumanHs] / yKiI.
O. B. Aspamenko, B.O. ITucemak. — Xapkis : Bua. XHEY im. C. Ky3nens, 2018. — 48 c.

13.Jlorictuunuii meHemxMeHT. Hapuanpawmii mocionuk / O. €. lllannpisceka, B. B. Kyssk, H.
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14.JloricTuuHMif MEHEKMEHT: HaBuanbHuH mocionuk / B. B. Ko63es, B. M. I'onuapos, B. O.
JlesennoB, B. O. Apremenko, O. M. I'epmanenko, M. B. 3oce-Kiop, 1. JI. 3apyuskwmii, H. O.
BonommunoBsa. JIyrancek: Bun-so «Hoymimx», 2014. 422 c.
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[EnexktponHMii pecypc]: HaBYanbHUHA MOCIOHMK JUISL CTYIEHTIB JAPYroro (MaricTepchbKoro) piBHA




cueriansHocTi 073 «Menemxkment» / KIII im. Irops Cikopebkoro; ykman.: C.B.CmepiueBchbka.
Enexrponni rekcrosi gansi (1 ¢aiin: 3,77 Mo6aiit). Kuis: KIII im. Irops Cikopcbkoro, 2022. 160 c.

16.Muxanineka H. 5. JlorictmyHuii MeHEKMEHT: HaByalnbHuii mnocioumk / H. .
Muxanineka, M. P. Bepecknsa. - JIpBiB: JIbBIBCbKHI JepKaBHHUI yHIBEPCUTET BHYTPIIIHIX CIIPaB,
2020. - 440 c.

17.Heroma A B Mixnaposana norictuka y cxemax Hapu mociOnuk. Kui: KHY im. T.
[lleBuenka. 2019. 203 c.

18.Oxnannmep M. A. Jlorictuka: [HaBu. moci6.] / M. A. Oxknanzep. — K. : LleHTp HaBuanbpHOT
nitepatypu, 2008. — 346 c.

19.TTonomaproBa O.B. Jlorictuka: HaBuaneHuii mociOHuk.- K.: IleHTp HaBuambHOI
mireparypu, 2013.- 192 c.

20.CemenoB I'. A. EBomiomiss moHATTS «JIOTICTHUHUIT MEHEKMEHT». XapaKTepHCTHKa
norictuaaux cucteM / I'. A. Cemenos, M. I'. T'ups // [lepxaa ta perionu. — 2006. — C. 280-2809.

21.Sluenko P.M. TadopmariiifHi CHCTEMH B JIOTICTHII : HaBYAJIbHUN TToCciOHMK / Slenko P. M.,
Hikonaes I. B. — X. : Bug. XHEY, 2012. — 232 c.
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