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Poboua mnporpama ckiajJeHa Ha OCHOBI OCBITHbO-NpOdeciiiHOl Mporpamu
MiArOTOBKH 3700yBayiB BHILOI OCBITH Ha MepuioMy (OakanaBpchbKomy) PpiBHI 3a
cneuianbhicTio 051 Exonomika ranysi 3nanb 05 CouianbHi Ta MOBEIIHKOBI HayKH,
3arBepKeHOl Buenoro Pagoro 3YHY (mporokoa Ne 9 Big 26.05.2021 p.).

PoGouy nporpamy cknaina:
KaH[. eKOH. HayK, IOLUEHT Kadeapu MeHeIKMEHTY, MyOJIiYHOTO yIpaBIliHHs Ta
nepconany Ipuna CMAYUYNMIIO A
T

v

Pobouya mnporpama s3aTBepieHa Ha 3acigaHHi kadeapd MeHEIKMEHTY,
myOJIiYHOro YNpaBiiHHS Ta MepcoHany, npotokoa Ne 1 Bix 29.08.2023 p.

3aBinyBau kadenpu |

I-p €KOH. HayK, npodecop J/Jw Muxaino IIKIJIBHAK

Posrnanyro Ta cxBaneHo rpymnow 3abe3neveHHst creuianbHocTi 051
Exonomika, npotokon Ne 1 Bix 30.08.2023 p.

["onoBa rpynu 3abe3neyeHHs CrelialbHOCTI ) W
I-p €KOH. HayK, rpodecop - Biktop KO3KOK
/

/ /

—~

["apant OI1 /

7/ 2
/ ’t,/

noKTOp (inocodii, noLeHT I Katepuna I[MPULLLJISAK

v



CTPYKTYPA POBOUYOI IPOI'PAMU HABYAJIbHOI JUCLUILJIIHU

«MEHE/JKMEHT»

1. Onuc gpucuuitinm «MeHeIKMeHT»

JducuunJina
«MeHeTKMEeHT»

I'any3b 3HaHD,
creniajJbHICTh, CTYNiHb
BUIOI OCBIiTH

XapakTepucTHKA HABYAJIbHOI
TUCIHHUILTIHA

KinpkicTh KpeauTiB — 5

lany3p 3mamp — 05
CormiaipHl Ta ITOBENIHKOBI

HayKu

Craryc TUCIHILTIHU:
000B’s13K0Ba
MoBa HaBuyaHH4:

YKpaiHChKa
KinpkicTs 3anikoBux moayiiB —4 | Cnemianpaicte  — 051 | Pik migrotoBku:
Exonomika Jlenna — 3
3aouna —3
OcsiTHpO-TIpOdeciitHa Cemectp:
nporpamMa  «ExoHomiuHa | [lenna —5
KiOepHETHKA)» 3aouna —5,6
KinpkicTh 3MicToBuX MoayiiB — 3 | Ctynine Bumoi ocBitm — | Jlekmii:

OakanaBp

Jlenna — 28 200.
3aouna — 8 200.
[IpakTH4HI 3aHATTS:
Jlenna — 28 200.

3aouna —4 200.

3aranpHa KinbKiCTb roguH — 150

CamocriitHa pobora:
Jlenna — 83 200.
3aouna — 138 200.
Tpeninr, KIII3:

Jlenna — 8 200.
[nnuBinyansHa pobora:
Jlenna — 3 200.

Twxuesux roquH — 10,7,
3 HUX ayAUTOPHHX — 4

Bun nigcyMKoBOro KOHTpOIIIO —
€K3aMeH

2. MeTa i 3aBIaHHA TUCHUILTIHN « VM eHeIKMeHT»

2.1. MeTra BUBYEHHS THCIHUILIIHHA

MeTtoro

JTUCHUILTIHA

«MeHemxMeHT» €

dbopMyBaHHS  Cy4yacHOTO

YIPAaBIIHCHKOTO MUCJIEHHSI Ta CUCTEMU CHELIaJbHUX 3HAHb Y raily3l MEHEIKMEHTY,
PO3yMIHHSI KOHUENTYaJIbHUX OCHOB CUCTEMHOI'O YNPAaBIIIHHS OpraHi3alisiMyd, BMIHHS
aHaji3yBaTU NpoOsieMH, BUPOOJSATH 1 peani3oByBaTH OPUTIHAIBbHI YIpPaBIIHCHKI
pileHHs, SKi 3a0e3MeuyyloTh BUCOKY KOHKYPEHTOCHPOMOXKHICTh y MIHJIUBOMY

CepeOBUII JISTTLHOCTI.

2.2.3aB1aHHA BUBYECHHSA JUCIHUILIIHA:
— PO3KPUTTS CYyTHOCTI OCHOBHMX TMOHSTH 1 KATEropiid MEHEKMEHTY;
— JIOCJIJDKEHHSI EJIEMEHTIB 30BHINIHHOTO Ta BHYTPINIHROTO CEPEAOBHINA

oprasizarii;

— O3HAMOMJICHHS 3 QYHKITISIMHA Ta METOJAaMH MCHEKMCHTY;
— OCBOEHHS TEXHOJIOTIT MATOTOBKH Ta peati3allii yIpaBIiHChKUX PIIlICHb;




— BUBYEHHS OCHOB IOOYJOBM €(PEKTUBHOTO KOMYHIKAIIMHOTO TMpPOIECy B
oprasizariii;

— BUBYEHHS OCHOBHHUX XapaKTEPUCTUK KEPIBHHUIITBA Ta JIJAEPCTBA, BIAJU Ta
BILJIUBY;

— OCBOEHHS OCHOB €THKH 1 COI[IaJIbHOI BiIITOBITAJILHOCTI B MEHEKMEHTI;

— OOrpyHTyBaHHS HEOOXITHOCTI BU3HAYCHHS €(EKTUBHOCTI MCHEKMEHTY.

2.3. HaliMmeHyBaHHSI KOMIIETEHTHOCTel, (popMyBaHHS KOTPHUX 3ade3neuye
BUBYEHHS IUCIUILTIHN:

Y mporieci BUKIAAaHHS HABYAIBHOI MUCHUILIIHA «MEHEIXKMEHT» OCHOBHA
yBara NpuIIsS€ThCS OBOJIOAIHHIO CTYICHTAMH CHEIlialbHUMU KOMIIETEHTHOCTSIMH, a
came:

CKS8. 3natHicTh aHami3yBaTH Ta pO3B’sI3yBaTH 3aBJaHHA Y chepl eKOHOMIUHUX
Ta COIIAJIbHO-TPY/IOBUX BITHOCHH.

CK10. 3partHiCTh BHUKOPHUCTOBYBAaTHM Cy4YacHI JpKepella €KOHOMIYHOI,
COIaJIbHOI, YIPaBIIHCHKOI, O00JIKOBOI 1H(OpMAIi [ CKJIaJaHHS CIYKOOBUX
JIOKYMEHTIB Ta aHAJITUYHUX 3BITIB.

2.4. llepeaymMoBH /151 BUBYCHHS AUCUMILTIHHU.

[TepenymoBamu 1111 BUBYCHHS AWCIUILUTIHA € 3HAHHS, OTPUMaHI B PE3yNbTaTi
BUBYeHHa gucuuiuiid: «lIlcuxomoriss mpodeciiiHoi  aisyibHOCTI», «EkoHOMIKa
MIIITPUEMCTBAY.

2.5. Pe3yibTaTi HABYAHHSL.

[TPH 21. BmiTu abcTpakTHO MHCIIHTH, 3aCTOCOBYBAaTH aHAI3 Ta CHHTE3 IS
BUSIBJICHHSI KJIFOYOBHX XapaKTEPUCTUK €KOHOMIUYHUX CHUCTEM PI3HOTO PiBHS, a TAKOX
0COOJIMBOCTEM MOBEIIHKH 1X CYO’ €KTIB.

3. [Iporpama HaB4YAJbHOI AUCUUILTIHN «MeHeTKMeHT»

3micToBuiit Moay.b 1. TeopeTnuHi 3acagu MeHeEIKMEHTY

Tema 1. Meneodscmenm Ak cucmema HayKo8ux 3HaAHb
CyTHicTh 1 OCHOBHI Kareropili MeHekMmeHTy. llpenmer 1 wmeTtoau
MeHeKMeHTy. (OCHOBHI 3aKOHM 1 TPUHLUUIKA MEHEIKMEHTY. MeHemxep sK
OCHOBHMI CY0'€KT yNpaBIIiHHS.

Tema 2. Icmopia po3eumky ma cy4acHuii Can MeHeOHCMEHy
IcTopiss po3BUTKY MeHemxMeHTy. HaykoBi mkoiaum MeHemxMmeHTy. OCHOBHI
KpPOC-KYJbTYPHI MOJell MeHePKMEHTy. CydacHl TeHIEHIIT pO3BUTKY MEHEIKMEHTY
B YKpaiHi.

Tema 3. Opzanizayia ax 00'ekm ynpaeninns
CyTHicTh Ta BUIW Opradizaiiid. BHyTpilmHe cepemoBuIle OpraHizarlii.
XapakTepucTuka CKIAJOBUX BHYTPIIIHHOTO CEPEAOBHINA OpraHizaiii. 30BHINTHE
cepeoBUIIEe opraHi3alii: (hakTopu mpsMoi Ta Henpamoi Aii. B3aemoist opranizarii 31
CTEeUKXOoJiepaMu. AJlanTailisi oprasizallii 10 puHKOBOTO CEpPEIOBHIIIA.



3micToBuil MOAyJb 2. TexHOJIOTisI MEHEeIKMEHTY

Tema 4. Ilnanysannsn 6 meHeoywcmenmi
O06’exTBHAa HEOOXIMHICTH Ta CYTHICTh IUaHyBaHHsS. L[iTboBe miuaHyBaHHS
misibHOCTI  opraHizamii. Etamm po3poOsneHHs cTpaTeriyHuX IJIaHiB IisIIBHOCTI
opranizariii. [InanyBanHs poOOTH MEHEKepa.

Tema 5. Opzanizygannsn 6 mMeHeOHcMeHmi
CyTHICTh oOpraHizaliiHoi JisulbHOCTI. Buam Ta Tunm oprasizaiiHux
cTpyKTyp. IIpoekTyBaHHs opraHizaliiHuX CTPYKTyp ynpasiinHs. [Iporec peamizamii
OpraHi3aiifHuX 3MiH.

Tema 6. Konmponiio6anHsa 6 MeHeOHCMEeHmi
CyTHICTh, NpPHUHIMIOM 1 LU KOHTPOJIIOBaHHA. Buam KoHTpomo Ta ix
xapaktepuctuka. IIpouec peanmizamii (QyHKUII KOHTpOJIIOBaHHA. I[HauKatopu
HEOOXI1THOCTI KOHTPOJIFOBAHHS IISUIBHOCTI OpraHi3aiii.

3micToBuit Moay.Ib 3. JIIOACHKUH (PAKTOP Y MEHEIKMEHTI

Tema 7. MomueyeanHns ¢ meneoycmeHmi
[TonarTss Ta CyTHICTh MoOTHBYBaHHSI. (OCHOBHI Teopli MOTHBYBaHHS.
Po3pobienHs cucreMu MOTHBYBaHHS B oprasizamii. Mojeni MOTHBYBaHHS
TSTTBHOCTI MEHEKepa.

Tema 8. Ynpaeninua cpynamu i kKomanoamu
Tunu rpyn 1 komann B opradizamii. CywyacHi MoJenl yIpaBIiHHS
dopManbHUMH  Ta HeQOpMaNbHUMHU TpynaMu. YNPaBIiHHS KOH(MJIIKTaMH B
opranizaiii. Criocobu akTuBizaiii poOOTH TpyIl 1 KOMaH/I.

Tema 9. Bnaoa i nioepcmeo
CyTp Bnanu Ta BIANOBIIAIBHOCTI ynpaBiiHHSA. OCHOBHI THIM JIIJIEPCTBA Ta
IHCTpYMEHTH ioro 3ab0e3neueHHs. EMormiiiHa KoMmmeTeHliss MeHemkepa. Meroau
dbopmyBaHHS (YHKIIOHATBHO aJaliTOBAHOTO MEHEKEpa.

Tema 10. Ynpaenincoki piuienHsa AK 0CHOBHUIL IHCHPYMEHH MEHEOHCMEHNLY
CyTh Ta BUAM YIPaBIIHCHKUX pilieHb. Mojeni Ta METOAW YXBaJeHHS
VOPAaBIIHCHKUX  PIllIEHb.  AJTOPUTM  YXBajJeHHS  yMNPaBIIHCHKUX  PIIICHb.
[HdopMariitHuil CyTIpOBi] yXBaJleHHs 1 peati3allli yIpaBIiHCHKUX PillleHb.

Tema 11. Emuxa ynpagiinna ma imioxc opeanizauii
[TonsTTss Ta Buau eTuku ynpasmiHHs. [ligxoaum no dopmyBaHHS CycHUIBHO
MO3UTUBHOTO 1MIJKY opradizamii. Kogekcu opranizaniiiHoi moBeminku. ColianbHi
NPOCKTH Ta IHIMIATUBH JUIsi 3a0€3MEUeHHs] CYCHUIbHO-TIO3UTUBHOTO  IMIJIKY
oprasi3ariii.

Tema 12. Eghexmuenicmo meneodrcmenmy
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EdexTruBHICTE Ta pe3yJNbTaTUBHICTh MEHEIHKMEHTY. UWHHUKM BIUIMBY Ha
e(eKTUBHICTh MeHeKMeHTY. Kpurepii edeKTHBHOCTI MEHEIKMEHTy. Meroau
M1IBUIICHHS €(DEKTUBHOCTI MEHEPKMEHTY.

4. CTpyKTypa 3a/1iK0BOr0 KpeauTy TucUMILIiHg «VMeHeIKMeHT»

(nenna ¢hopma HaBYAHHSA)

Kinexicte rogua

HasBa temu Jlex | Ilpaktuu | IsamBia. | Tpewninr, | Camoct. | Konrpous
i Hi poboTta KIII3 pobora | Hi 3aX0au
3aHATTS
3micmosuii mooyne 1. Teopemuuni 3acaou MeHeHCMeHmy
Tema 1. MeHemKMEHT $IK CHCTEMa 2 2 6 [ToToune
HAyKOBHX 3HaHb ONUTYBaH
Hs
Tema 2. Ictopis po3BUTKY Ta 2 2 7 Curyariii
Cy4acHHH CTaH MEHEIKMEHTY Hi
1 2 3aBJaHHs
Tema 3. Opranizamis sk 00'€kT 2 2 7 IToroune
yIpaBIiHHS ONMUTYBaH
HA,
CUTYaIlIiH
1 3aBIAaHHSI
3micmosuit Mooy 2. Texnonozis MeHeOdNcMenmy
Tema 4. [InanyBaHHs B MEHE)KMEHTI 4 4 7 Curyauniii
Hi
3aBJAHHS
Tema 5. Oprani3zyBaHHS B 4 4 7 [Toroune
MEHE[KMEHTI1 1 2 ONUTYBaH
HS
Tema 6. KonrpontoBanus B 2 2 7 Curyauii
MEHE[KMEHTI Hi
3aBIaHHS
3micmosuii mooynw 3. Jlroocvkuii hakmop 6 menedrcmenmi
Tema 7. MoTuByBaHHs B 2 2 7 [ToToune
MEHEKMEHTI OMUTYBaH
HA,
CUTYaIliiH
1 3aB/IaHHS
Tema 8. VYmpaBmiHHA Tpynamu i 2 2 2 7 Curyarniit
KOMaHJIaMH Hi
3aBIaHHS
Tema 9. Brmana 1 migepctBo 2 2 7 Curyartiii
1 Hi
3aBJIAHHS
Tema 10. YmpaBniHCBKI pILIEHHS SK 2 2 7 ITotoune
OCHOBHHUU THCTPYMEHT MEHEPKMEHTY OIUTYBaH
HS
Tema 11. ETuka ynpaBiaiHHS Ta 1MiJIK 2 2 9 7 Curyaniif
oprasizarii Hi
3aBJIAHHS
Tema 12. EdexTuBHicTh 2 2 7 ITotoune
MEHEKMEHTY ONUTYBaH




Hi

Pazom 28 28 3 8 83
(3a0uHa ¢opmMa HaBUYAHHS)
HazsBa temu Jlexmii [TpakTruni CamMmocrTiiiHa
3aHATTA poboTta
3micmosuii Mmooy 1. Teopemuuni 3acadu MeHeOICMeHmy
Tema 1. MeHEIKMEHT SIK CHCTeMa HayKOBUX 3HAHb 20
Tema 2. IcTopist pO3BUTKY Ta Cy4aCHHH CTaH MEHEJKMEHTY 2 1 20
Tema 3. Opranizanis sk 00'€KT yIpaBIiHHS 20
3micmosuii mooyns 2. Texnono2iss meHeOdcMeHmy
Tema 4. [InanyBaHHSI B MEHEIDKMEHTI 10
Tema 5. OpranizyBaHHsI B MEHEDKMEHTI 2 1 10
Tema 6. KoHTpOIFOBaHHS B MEHEDKMEHTI 10
3micmosuit mooynw 3. Jlroocekuil hakmop 8 menedrcmenmi
Tema 7. MoTUBYBaHHS B MEHEJ[KMEHTI 10
Tema 8. YrpaBiiHHS TpynamMu i KOMaHJaMH 2 10
Tema 9. Biana i1 migepcTBo 9 10
Tema 10. YpaBniHChKi pillICHHS SIK OCHOBHUMN 1HCTPYMEHT 10
MEHEIKMEHTY 2
Tewma 11. ETuka ynpaBmiHHs Ta iMIJK opraHizanii 8
Pazom 8 4 138

5. TemaTuka NPaAKTUYHUX 3AHATH

IMpakTuyne 3ansarTrs 1
Tema 1. MeHeq:KMEHT SIK CHCTEMA HAYKOBUX 3HAHb

Meta: pO3KpUTH CYTHICTb, 3HAYEHHS 1 3MICT TIOHATTS «MEHEIKMEHTY,
PO3IIISIHYTH PiBHI Ta Cy4acHI MiIX0U JO MEHEKMEHTY SIK HAyKH.

IIuTanHs 119 00rOBOPEHHS:

1. CyTHICTB 1 OCHOBHI KaTeropii MEHEKMEHTY
2. [Ipeamet 1 METOAM MEHEIHKMEHTY

3. OCHOBHI 3aKOHH 1 MPUHIIUIIA MEHEIKMEHTY
4. MeHexep sIK OCHOBHHM Cy0’€KT yNpaBIiHHS.

IMpakTu4yHe 3aHATTA 2
Tema 2. IcTopisi po3BUTKY Ta Cy4acCHUi CTAH MEHEIKMEHTY
Mera: pO3MNISIHYTH  ICTOPUYHUN  PO3BUTOK  TIEPEIyMOB

MEHEKMEHTY, (POpMyBaHHS K1 MEHEKMEHTY.

IIuTaHHs 115 00roOBOpPEeHHSs:

1. IcTopist pO3BUTKY MEHEIKMEHTY.

2. HaykoBi1 IIKOJIM MEHEKMEHTY.

3. OCHOBHI1 KpOC-KYJbTYpHI MOJEI1 MEHEIKMEHTY.

4. OcobauBoOCTI Ta MOPiBHsUTHHA XapaKTepUCTHKA

Cy4acHOTO

SITOHCBKOI,




aMEpUKaHCHKOT Ta 3aX1THOEBPONEHCHKOT MOICIICH MEHETKMEHTY.
5. Cy4acH1 TpeHJY PO3BUTKY MEHEKMEHTY.

IMpakTu4yHe 3aHATTS 3

Tema 3. Opranizanis sik 00'eKT ynpaBJaiHHs

Merta: po3rNIIHyTH Oprafi3amiio sK BIAKPUTY CHUCTEMY, OCOOIMBOCTI ii
(YHKITIOHYBaHHSI 1 PO3BUTKY, BHYTPILIHE 1 30BHIIIHE CEPEJOBHILE OpraHizamii, ii
a/IanTalliio 10 PUHKOBOTO CEPEIOBUIIIA.

IuTanHs 1J1s1 00rOBOPEHHS:

1. CyTHiCTh Ta BUAM OpraHizalii.

2. BHyTpimmHe  cepenoBuie — opraxizamii.  XapakTepUCTHKA  CKJIAT0BUX
BHYTPIIITHBOT'O CEPEIOBUINA OpTaHi3allii.

3. 30BHIIIHE CepeIOBUIIIE OpraHi3allii: (pakTopu MpsMoi Ta HEMPAMOi Jii.

4. B3aeMoisi oprasizaiii 31 CTEHKXO0JIIepaMH.

5. Anarrariis oprasizaiii 0 puUHKOBOT'O CEpPEI0BHUIIIA.

3MmicToBuit Moay.Ib 2. TexHo10Tisl MEHEIKMEHTY
IpakTnune 3anarra 4,5
Tema 4. [InanyBaHHSI B MEHeI:KMEHTI
Meta: QopMmyBaHHS MNPAKTUYHUX HABUYOK 11010 (OpMyIIOBaHHS MicCIi
oprasizaiii, BAOOpY cTpaTeriil.
IIuTanHs 119 00rOBOPEHHS:
1. O6’ekTHBHA HEOOX1JHICTh Ta CYTHICTb IJTAHYBAHHS.
2. 1{iboBe TUTaHYBaHHS JTISUTBHOCTI OpraHi3artii.
3. ETanu po3po6iieHHs cTpaTeriyHuX TUIaHiB AISUTbHOCTI OpraHi3ailii.
4. IInanyBaHHsa poOOTH MEHEHKepa.

IpakTuHe 3aHATTA 6,7

Tema 5. Opra”izyBanHsi B MeHeIKMEHTI

Mera: po3rJiIHyTH HpOLEC CTBOPEHHS CTPYKTYpPH Oprasizaii, JeieryBaHHS,
MMOBHOBAXEHHS, OCHOBHI TUMH OPTaHi3alliHUX CTPYKTYp YIPaBIiHHS OpraHi3allisiMu.

IIuTanHs 119 00rOBOPEHHS:

1. CyTHICTB OpraHizamiiHoi JisIbHOCTI.

2.Buay Ta TN OpraHi3aliftHuX CTPYKTYP.

3. IIpoekTyBaHHS OpraHi3aliiiHUX CTPYKTYpP YIpPaBIIHHSA.

4. Tlpomec peamizailii oprai3aiiiHux 3MiH.

IMpakTuyHe 3anATTS 8

Tema 6. KoHTpo/IIOBaHHSI B MEHEIKMEHTI

Merta: GopMyBaHHS 3HaHB IIOJO0 CYTHOCTI Ta HEOOXIAHOCTI KOHTPOJIIO, BUIIB
KOHTPOIJTIO.

IIuTaHHs 15 00rOBOPEeHHS:

1. CyTHICTb, IPUHIMUIIN 1 171 KOHTPOIIOBAHHS.

2.Buau KOHTPOJIIO Ta X XapaKTepUCTHKA.

3.IIpouec peanizanii pyHKIIT KOHTPOTIOBAHHS.

4. InukaTopy HEOOX1AHOCTI KOHTPOJIFOBAHHS AiSTIbHOCTI OpraHi3aiii.



3micToBuit Moay.b 3. JIloACbKNH (PAKTOP Y MEHEKMEHTI
IpakTuuHe 3aHATTS 9

Tema 7. MoTUBYBaHHSI B MEHEIKMEHTI

Meta: po3MISIHYTH TOHSATTSA Ta TPOIEC MOTHBAIlli, THUMKA MOTHBAIIMHUX
TEOpii, iX 0COOIMBOCTI Ta BIAMIHHOCTI.

IMuraHHsa 1J151 00TOBOPEHHSI:

1. TIoHATTS Ta CYyTHICTH MOTHUBYBAHHS.

2. OCHOBHI Teopii MOTHBYBaHHS.

3. Po3pobnienns cucteMu MOTHUBYBAaHHS B OpraHizaliii.

4, Mopesni MOTUBYBaHHS JTISJIBHOCTI MEHEKEpa.

IpakTuune 3ansarrsa 10

Tema 8. YnpasiainHs rpynamMu i Komangamu

Merta: dopmyBaHHS 3HaHb IIOJI0 CYTHOCTI MOHATTSA Ta Kiacudikaiii rpyr,
NPUYMH X BUHUKHEHHS, BUSIBJISTH OCHOBHI BIJIMIHHOCTI MIX (OpMaJbHUMH Ta
He(OpMaTbHUMU TPYTIIaMHU.

IIuTanHs 119 00rOBOPEHHS:

1. Tunu rpyn 1 KOMaHA B OpraHi3auii.

2. CyvacHi Mozl yrpaBiaiHHSI (GOopMaTbHUMHU Ta HEQOPMATbHUMU TPYTIaMH.

3. YopaBniHHA KOH(MIIKTaMU B OpraHi3ariii.

4. CnocoOu akTHBI3aLlli poOOTH TPyl 1 KOMaH/.

IpakTuyne 3ansarTsa 11
Tema 9. Baiana i sinepcTBo
MeTta: HaOyTTS 3HaHB I10JI0 CYTHOCTI TTOHSTTS BJIQJIM Ta JIIJIEPCTBA.
IIuTaHHs 15 00rOBOPEHHS:
1. CyTp Bnaau Ta BIAMOBIAAIILHOCTI yIIPABIIIHHSL.
2. OCHOBHI TUIH JIIJIEPCTBA Ta IHCTPYMEHTH HOTO 3a0€3MeUeHHS.
3. EMorriiiHa KOMITETEHIIIsI MEHEKepa.
4. Metoau ¢popmyBaHHS (PYyHKIIOHATBHO aJallTOBAHOTO MEHEKEPA.

IpakTuune 3ansarrsa 12
Tema 10. YnpaBJiHchKi pillieHHsI IK OCHOBHUIA iHCTPYMEHT MeHEeIKMEHTY
MeTta: pO3TJISIHYTH XapakKTepHI OCOOJMBOCTI YHPaBIIHCHKUX PIII€Hb, €Talu
PO3pOOKH Ta peaizallii ynpaBIHCHKUX PIICHb.
IIuTaHHs 15 00rOBOPEeHHS:
1. CyTh Ta BUAM yHPaBIiHCHKUX PILICHb.
2.Mopeni Ta METO/IM yXBAJICHHS YIIPABIIHCHKUX PIIICHb.
3. AIrOpUTM yXBaJ€HHS yIPABIIHCHKUX PIIICHb.
4. TndopmartiitHuii CynpoBi yXBaJIGHHS 1 peati3allii ympaBiIiHChKUX PIIICHb.

IpakTuyne 3ansarrsa 13
Tema 11. ETnka ynpaBJ/iiHHA Ta iMiIK opranizaunii
Mera: ¢opmyBaHHS 3HaHb HIOJI0 CYTHOCTI Ta POJI €TUKH YINPABIIHHA Ta
IM1JIDKY OpraHi3ariii.



IuTanHs 111 00TOBOPEHHSI:

1. IloHATTS Ta BUAM €TUKU yTIPABIiHHSL.

2. Iligxoau 10 ¢opMyBaHHS CYCIUJIBHO IMTO3UTUBHOTO 1M1JKY OpraHizarii.

3. Konmexcu opranizamiifHOi MOBEIIHKH.

4. CouianpHl TPOEKTH Ta IHIMIATUBH JUIsi 3a0€3MeYeHHsl CYCHUIbHO-
MO3UTUBHOTO IMIJI)KY OpraHi3altii.

IIpakTuyne 3ansarrsa 14

Tema 12. E¢peKTHBHICTH MEHEIKMEHTY

Merta: po3risiHyTH TOHATTA €QEKTUBHOCTI MEHEIKMEHTY, c(opmyBatu
nepeik YNHHHUKIB BIUIUBY Ha €(PEKTUBHICTh MEHEHKMEHTY.

Iuranusa 1J151 00rOBOpPEHHS:

1. EbekTuBHICTh Ta pe3yJbTaTUBHICTh MEHEPKMEHTY.

2. UNHHUKHY BIUIMBY Ha €()EKTUBHICTh MEHEIKMEHTY.

3. Kpurepii eeKTHBHOCTI MEHEHKMEHTY.

4, MeTtoau miaBUIIEHHS €()eKTUBHOCTI MEHEHKMEHTY.

6. KoMIuiekcHe npakTu4yHe iHAMBIAYaJbHE 3aBIAHHA

KIII3 nepenbavyae cTBOpEHHS YMOB 1 3a0€3ME€UEHHSI MOXKJIMBOCTEN I TOBHOI
peanizaiiii TBOPYOTO NOTEHIIAy CTYJIEHTa Yy TMpOolleci BUBYCHHS JAUCIUILIIHU
«MenemxmenT». Ycmimue BukoHaHHs KIII3 po3paxoBaHe Ha BHUKOpPUCTaHHS
€JIEMEHTIB HayKOBO-IOCTIAHUIIBKOI JISTIBHOCTI, PO3BUTKY 3710HOCTEH BHKOHABIIA,
dbopMyBaHHS HECTaHJIAPTHOTO MHCIICHHS 1 pealizallii CHUTYaliiHOro MiAXO0ay IMpHU
BUSIBJICHHI Ta PO3B’sI3aHH1 YIIPABIIHCHKUX MTPOOIIEM.

KIII3 mnepenbadae po3poOfieHHS NPAKTUYHUX  PEKOMEHMAIIM  I0J0
yIOCKOHAJIEHHS AisUTbHOCTI KOHKPETHOI opraHizaiiii (3a BHUOOPOM CTyIE€HTa) Ta MOro
dbyHKIIIOHATBHOTO 3a0e3nedeHHs. ba3oro 111 BUKOHAHHS 3aBJaHHS MOXE OYyTH
opranizauis (TANPUEMCTBO) Oylb-IKOi OpraHizaliiHO-paBoBoi (opmu, sKa €
IOPUIMYHOI0  0C00010 a00  BIIOKPEMJICHUM  CTPYKTYPHUM  MIAPO3ALIOM 3
CaMOCTIHUM MOJIaHHAM 3BITHOCTI. BuOip mianpueMcTBa 3A41HCHIOETECS CTYACHTOM
CaMOCTITHO 1 TMOBHMHEH Mependadyatd MOXIJIMBICTh OTPUMAHHS 1HGOpMAIli IS
BukoHaHHs KIII3.

7.CamocTiiiHa po0oTa CTy/AeHTIiB

[lepenik mWTaHh IS CAaMOCTIMHOTO  OMNpAIIOBAaHHA 3  JUCHMILTIHA
«MeHeKMEeHTY .

1. YMOBUM Ta YUHHUKU BUHUKHEHHS 1 PO3BUTKY MEHEI)KMEHTY.

2. Teopii eBponeiCLKOTO0 MEHEIKMEHTY.

3. OcoOsMBOCTI PO3BUTKY TICHXOJIOTIT MEHEIKMEHTY B YKPaiHCBKOMY
CYCH1JIbCTBI.

4. B3aeM03B’430K 3HaHb 1 yMiHb 3 PI3HUX HAyK JUIsl BUPILIEHHS 3aBIaHb
MEHE/IKMEHTY.



Baytpimnsoopranizaiiiiine 3a0€31eueHHs] MEHEKMEHTY.
[HdopmariiitHe 3a0e3nedeHHs MPOIECy YIPaBIIHHS.
[ToHATTS KOMYyHIKAIlIT 1 KOMYHIKAI[IHHOTO MPOIIECy.
Kananu ta 3aco0u KOMyHIKaIIii.

Kowmynikartiitai 6ap’epu.

. CyTHicTb Ta kinacudikallis METO/1iB MEHE/DKMEHTY .

. CtpateriuHe miaHyBaHHS.

. 3HaueHHs Micii.

. lepapxis uinei.

. [ImanyBaHHs Ta opraxizailis mpaii MeHeKepa.

. OpranizaiiiiiHi BITHOCHHUA B CUCTEM1 MEHEKMEHTY.

. Oco0uBOCTI MpoIecyaabHUX TEOPii MOTHBAIIII.
17.

Ocob6muBocTi (hopMyBaHHSI Ta BUKOPUCTAHHS CHUCTEMU BHHAropoj, Ha

H1ITPHEMCTRI.

18.
19.
20.
21,
22,
23.
24,
25,
26.
217,
28.
29,
30.
31.
32,
33.
34,
35.
36.
37.

MexaHi3M J11i MOTHBAITIT IO TIparll 4Yepe3 MOBEIIHKY.

[IpuHunM BpaxyBaHHs 1HTEPECIB Y MOTHBAIII].

[HCTpyMEHTH yNpaBIIHCHKOTO KOHTPOJIIO.

Poib KOHTPOIIIO B CHIJIKYBaHHI 3 JIFOAbMU.

[Ipupoaa koH(pIIKTY, HOr0 CKIaa0B1 Ta BUIA KOH(IIIKTIB.

[TpuuriHr KOHQIIKTIB. THUIIM TEMIIEpAMEHTY Ta XapaKTepy JIOAUHU.
[leperoBopu Ta iXHs pOJIb y BUPIIICHHI YIPABIIHCHKUX KOH(DJIIIKTIB.
Crpec B mpodeciitHiil AiSIBHOCTI MEHEKEPA.

['enepH1 aclieKTH MEHEIKMEHTY.

JlizepcTBO B Cy4acHOMY MEHEKMEHTI.

YMOBU NIPUIHATTS yNIPABIIHCHKUX PIIIEHb.

®daxTopHu, 110 BIUIMBAIOTh HA MPOLEC MPUHHATTS YIPABIIHCHKUX PILLICHb.
dopMu MIATOTOBKH 1 peasizaiiii ynpaBiIiHChKUX PIIICHb.

[Icuxosnorist MPUUHSTTS YIPaBIIHCHKHUX PIIICHb.

[InanyBaHHs Ta OopMyBaHHS EPCOHATY.

Meroau aiarHocTyBaHHs NpodeciitHO BaXIMBUX SIKOCTEH MEHEIKEPIB.
TpeniHr B npodeciiiHiid MiAroToBLI MEHEIKEPIB.

[InanyBaHHS A1710BOT Kap'€py MEHEIKepa.

VYpaBiniHHS Kap'eporo.

UMHHUKY BIUIMBY COIIAJBHOTO OTOYEHHS Ha (opMyBaHHsS MNpodeciitHo

Ba)XJIMBUX SIKOCTEH MCHCKEPA.

38.
39.
40,

CyTHICTb 1 HANIPSIMU PO3BUTKY MOTEHITIATY MEHEDKepa.
Oprani3aitiss CaMOKOHTPOJIIO.
BpaxyBaHHSI COIiaIbHO-TICUXOJIOTIYHUX Ta EKOHOMIYHHX aCIEKTIB MpHU

¢dbopMyBaHHI CHCTEMH KOHTPOJIIO B OpraHi3ailii.

41.
42.
43.
44,
45.
46.
47.

ETnka 6i3Hecy 1 cydacHe ynpaBIliHHS.

[ToHATTS KyJABTYPH YIIPaBIIHHS.

Orinka piBHS KyJbTYpHU YIPaBIIHHSL.

Oprani3zaniiiti 3MiHU SIK 00'€KT yNpaBIIiHHS.

MopentoBaHHS MPOIECY OpraHi3aliiHUX 3MiH.

Onip 3MinaM. CucTema MoJI0JIaHHsI ONOpPY OpraHi3aliitHIX 3MiH.
JlocBiz opraHi3aliii MEHEXKMEHTY B PI3HUX KpaiHax.
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8. TpeHiHr 3 IMCUUNJIIHH

Temamuxa mpeniney

Po3BUTOK 0cOOMCTICHUX Ta NMPOdECIiTHUX TKOCTEH MeHeKepa.

1. BuzHaunTH SKOCTI MEHEPKEpa Ta 3IMCHUTH 1X CUCTEMaTH3aIllIO.
2. 3A1UCHUTH TUTAaHYBaHHS 1 peajizalliio Kap’ epu.

3. HaBuuTtuch popmyBaTH ynpaBiIiHCbKY KOMaHIY.

Opeanizayis i npogeOeHHs: MpPeHiHey

BerynHa yacTHHA IPOBOAMTHCS 3 METOIO O3HAMOMIIEHHS CTY/AEHTIB 3 TEMOIO
TPEHIHTOBOTO 3aHSTTS.

Opranizaniiina 4YacTMHA TOJsra€ y BH3HAUYCHHI MpaBWJI IPOBEICHHS
TPEHIHTOBOTO 3aHSTTS.

IIpakTHYHA YaCTHMHA PEai30BYETHCS NUIIXOM BUKOHAHHS 3aBIaHb y Ipylax
CTYJIEHTIB y KUIBKOCTI 3-4 0C10 3 MEBHUX MPOOJEMHUX MUTAHb TEMHU TPEHIHIOBOIO
3aHSTTS.

IinBenenns mincymkiB. OOroBOPIOIOTECS PE3yJIbTATH BUKOHAHUX 3aBlIaHb Y
rpynax. OOMiH TyMKaMH 3 IUTaHb, sIKI BAHOCUJIUCS. HA TPEHIHTOBI 3aHSTTS.

9. 3aco0m OWIHIOBAHHS Ta MeETOAHM [EMOHCTPYBAaHHSl pe3yJbTaTiB
HABYAHHS

Y mporeci BHUBYEHHS JUCHUIUTIHU «MeHEHKMEHT» BUKOPUCTOBYIOTHCS
HACTYITHI 3aCO0M OIIHIOBAHHS Ta METOJIU JIEMOHCTPYBAHHS PE3y/IbTaTiB HABUAHHS:

— TIOTOYHE OMUTYBaHHS,

— MOJyJbHE TECTYBAaHHS Ta OMUTYBaHHS;

— ouiHoBaHHs pe3yabTaTiB KIII3;

— TMHUChMOBA POOOTA;

— EK3aMeEH.

10. Kpurepii, popMu NOTOYHOI0 TAa MiJICYMKOBOI0 KOHTPOJIIO
[TincymkoBuii 6an (3a 100-6anpHOI0 MIKANIO0) 3 TUCHUILTIHU «MEHEIKMEHT

BU3HAYAETHCS SK CEPEIHHO3BAKCHA BEJIMYMHA B 3aJICKHOCTI BiJ MUTOMOI Baru
KOXKHOT CKJIaJI0BOi 3aJIIKOBOTO KPEIUTY:

3anikoBuii moay.an 4

3anikoBuii moayas 1 | 3anikoBuii moayas 2 | 3ajikoBuii MoayJab 3
(ex3aMeH)

20% 20% 20% 40%

1. OnurtyBanns min | 1. OnuryBanHs mig | 1. AxtuBHa ydacte y | 1. BigmoBinmp Ha 1Ba
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yac 3aHaTTs (Tema 1- | wac 3ansarts (Tema 7- | Tpeninrax = 20 GaniB

6 mo 5 6aniB) = 30| 12 mo 5 6aniB) = 30 | 2. Hanucannus KIII3, Ha
OatiB OaiB OCHOBI  C(pOpMOBaHHX
2. IlucemoBa pobota | 2. IlucekMoBa poOoTa | iHAMBITyaTBHUX

3allUTaHHS, KOXXKHE 3
skux = 20 OamiB, a y
nigcymky = 40 6asis

2. VYnpasiiHCcbke

=70 GaniB =70 GaniB 3aBraHb = 50 OaiiB 3aBranHsd = 60 OaniB
3. 3axuctr KIII3 = 30
OaiB
HIkana OIIiHIOBaHHﬂ:
3a mkaJjioro 3YHY 3a HAiOHAJILHOIO HIKAJIOI0 3a mkagoro ECTS
90-100 Bigminao A (BiIMiHHO)
85-89 B (myxe nobpe)
75-84 Jlodpe C (106pe)
65-74 3470BIBHO D (3am0oBi1bHO)
60-64 E (moctaTHbO)
35-59 FX (He3a10BUIBHO 3 MOXKIITMBICTIO
Hesa0Bi1sH0 MOBTOPHOTO CKJIaJJTAaHHS)
1-34 F (ne3an0Bu1bHO 3 000B'SI3KOBUM
TIOBTOPHUM KYPCOM)

11. IdcrpymeHTH, OOJaJHAHHA Ta MNporpamMHe 3a0e3Ne4YeHHs,
BHKOPHCTAHHA SIKHX Nepeadayac HaBpyaaIbHa JUCHHUILIIHA

Ne HaijimenyBaHHs Homep Temu

3/m

1. | MynbTuMeniiiHe 3a0e3mneueHHs BUKIaJaHHs JeKIii (mpoekTop; on-line 1-12
wiatpopmu: ZOOM; Google Meet)

2. | Cucrema nucranuitinoro Hasuyanas 3YHY moodle.wunu.edu.ua 1-12

3 | [Maker mpukimagHuX mporpam 0a30BUX iHOPMAIIHHAX TEXHOJIOTIH: 1-12
MS Office

4. | TenexomyHikaliite nporpamue 3aoe3neuenns (Internet Explorer, 1-12

Opera, Google Chrome. Firefox)
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