MIHICTEPCTBO OCBITU 1 HAYKH UYKPATHI/I
BAXITHOYKPAIHCHbKUU HAIIIOHAJIBHUU YHIBEPCUTET
OAKYJIBTET EKOHOMIKHU TA YIIPABJIIHHSA

3ATBEP/KYIO 3ATBEPJIXYIO
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3 puenunaing «MEHEJDKMEHT»

CTYHNiHb BHIIOT OCBIiTH — OaKaaBp

rajaysb 3Haib — 05 CoriapHi Ta TOBEAIHKOBI HAyKH
cneniajabHicTh — 051 ExoroMiKa

OcsiTnbo-npodeciiina nporpama «ExonoMiuHa KiOepHETHKA»

Kadeapa MenersmMenTy, ny01i4HOro yNpapJaiHHA Ta MEPCOHATY

Dopma Kype | Cemecrp | Jlekmii | paxr. | IPC | Tpeninr, | CPC Paszom | Ex3amen
HABYAHHSA (rom;.) (rom.) (rom.) (ron.) (ron.) (rom.) (cem.)

Jlenna 11 3 | 30 30 4 8 78 150 3

3aouna 1 34 | 8 4 - - 138 150 4
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Poboua mporpama ckiameHa Ha OCHOBI OCBITHBO-MpO(deciiHOI mporpamu
MiATOTOBKY 37400yBadiB BHINOI OCBITH Ha MepmoMy (06akamaBpchKoMy) piBHI 3a
cneuianeHicTIO 051 Exonomika ramysi 3rans 05 ComianbHi Ta MOBENiHKOBI HAYKH,
3arBepxeHol Buenoto Panoro 3YHY (mpotokon Ne 11 Bix 24.06.2024 poky).

Po6ouy nporpamy ckiana:
Ka|JI. €KOH. HAYK, TONEHT, JOLEHT KaDeapu MeHeDKMEHTY, IIYOIIYHOro yIpaBiinus
Ta iepconany Ipuna JIEMKIB /.~

Poboua nporpama 3arBepmxeHa Ha 3acifiaHdi xadeapd MEeHeDKMEHTY, ImybriuHoro
. A g ) 14 a7
YIOPaBJiHHA Ta HepcoHany, mpotokox Ne L mip L4 09, W) p,

3aBigyBay Kageapu MEHEKMEHTY, 4
yOniYHOro yNnpasJiHHA Ta TePCOHATY. /

II-p €KOH. HayK, npodecop Muxaitno ITKIJIBEHAK

I'apant OI'I'] __
nokrop dinocodii, morenT T Karepuna ITPULLITAK



CTPYKTYPA POBOUYOI IPOI'PAMU HABYAJIbHOI JUCLIUILJIIHU

«MEHEJKMEHT»

1. Onuc pucunumiainn « MeHeKMeHT»

Jucnumniaina —MeHeDKMEHT

["any3b 3HaHB,
CHeUiaabHICTh, CTYIIHb
BHILIOT OCBITH

XapakTepHucTHKa HaBYaIbHOT
IIUCLUATUIIHA

Kinekicts kpeauriB ECTS — 5

raiy3b 3HaHb — 05
«CoriagpHil Ta IOBEIIHKOBI

Cratyc JUCIUTUTIHH;
000B’s13K0Ba
MoBa HaBUaHHA.

HAYKU» a
YKpalHChbKa
KinpkicTh 3aJ1IKOBUX MOJYJIIB - 5 CHeuiaJbHICTh — Pik migroroBku:
051«ExoHOMiKay Jlenna — 2
3aouna — 2
CemecTp:
Jenna — 3
3aouna — 3,4
KinbkicTh 3MICTOBUX MOJYJIIB — 2 Crynins Bumoi ocBitu — | Jlekmii:
OakayaBp Jenna — 30
OcsiTHpo-TIpodeciitna 3aouna — 8
nporpama «Exkonomiuna | [IpakTudHi 3aHATTS:
KiOepHETHKaY Jlenna — 30
3aouna — 4

3arajbpHa KUIbKICTh ToauH — 150

CamocriitHa po6oTa:
Jenna — 78 rop.
3aouHa - 138

Tpewinr:

Henna — 8 ro.
IanuBinyansHa poboTa:
Henna — 4

Twxuesux rogud: 10 rox,
3 HUX ayJUTOPHHX — 4 ront

Bun nigicyMKoBOro KOHTPOIIIO —
€K3aMeH




2. MeTa i 3aBAaHHA TUCHHUILTIHN «VMeHeIKMeHT»
2.1. MeTra BUBYEHHSA TUCHHUILIIHHA

[Ipu 3mificHeHH]1 B Hamiii kpaiHi pepopMu BUHHKAE mpodieMa GhopMyBaHHS
Takoi TOCHOAAPChKOi TIOMITHKM 1 CTparerii, sKiI J03BOJWIM O opradizamii
MIITPUMYBAaTH KOHKYPEHTOCIIPOMOXKHICTb Y Bi1asieHii nepcnektusi. [ii opranizamii
Ta 11 KepIBHUITBA HE IMOBUHHI 3BOJUTHUCS JIMIIE IO MPOCTOrO CIOCTEpIraHHS 3a
MOAISIMU Y OTOUYIOUOMY CepeloBHII. Bce mmpiie BHU3HAETHCS HEOOXITHICTH
CB1JIOMOT'O YIIPaBJIiHHS 3MiHaMH Ha OCHOBI HAyKOBO OOIPYHTOBAaHOI MpOLEAypH iX
nependaveHHs, peryjaloBaHHsA, MPUCTOCYBAaHHS 10 IIeH opradizamii, 10 3MIHHUX
30BHIIIHIX YMOB.

CydJacHUM 1HCTPYMEHTOM YIPaBJIiHHS PO3BUTKOM OpraHizaimii B yMoBax
HEBU3HAYEHOT'O 30BHIIIHHOTO CEPEAOBUIIA € METOAOJIOTIS YIPABIIHCHKOT A1STTLHOCTI.

[Ipu BUBYECHHI AUCTUILTIHN «MEHEKMEHT» CTYACHTH MOTIUOIIOIOTh 3HAHHS
Ha HAaBUYKM, 110 OyJIM OTPUMaHHI MPU OCBOEHHI MOMNEPEIHIX EKOHOMIYHUX
pEAMETIB.

Mertoro maHoro kKypcy € (opMyBaHHS BIpHUX IIJIXOJIB IOJI0 BU3HAYCHHS,
PO3pOOKH Ta MJIAaHYBaHHS JIsUIBHOCTI MEHEKepa B YMOBaX HEBHU3HAYEHOCT1 PUHKY,
BMIHHSI IIPUCTOCYBATHUCS 10 PUHKOBUX YMOB.

2.2.3aB1aHHA BUBYECHHSA AUCIHUILIIHA
3aBlaHHSM BHUBYEHHS JMCHUIUIIHM «MEHEIKMEHT» € TEeOpEeTUYHA
MIATOTOBKA CTYAEHTIB 13 MUTAHb
— CYTHOCTI OCHOBHUX MOHSTH 1 KATErOpiii MEHEPKMEHTY Ta YIIPaBIIHHS;
— CHCTEMHU METOAIB yNPaBIIHHS;
— 3MICTY MPOILIECIB Ta TEXHOJIOTi YIIPABIIHHS;
— TIPUAHATTS yIPABIIHCHKUX PIIICHB;
— 1H(opMaIIHHOTO Ta KOMYHIKAI[IHHOTO 3a0e3MeUeHHs IPOLIeCy YIIpaBIiHHS;
— KEpIBHUITBA Ta JIiJIEPCTBA, CTUIIIB KEPIBHULITBA;
— TICHUXOJIOTIYHUX aCHEKTIB YIPaBIIHCHKOT AISUIBHOCTI;
— ©THKH 1 BIATIOBITAIBLHOCTI Y MEHEPKMEHTI,
— e(EeKTUBHOCTI yNpaBIiHHS.

2.3. HaiiMmeHyBaHHSI Ta ONMUC KOMIETEHTHOCTeil, GOPMYBaHHS KOTPHUX
3a0e3nevy€ BUBYEHHS TMCIUITiHN.
VY mporieci BUKJIQJaHHS HaBYAIbHOT JUCHUIUIIHU «MEHEIKMEHT» OCHOBHA
yBara npuAUIS€TbCsl OBOJIOAIHHIO CTYI€HTaMU Npo(eCcitHUMU KOMIETEHTHOCTIMH, a
came:
CK&. 3naTHicTh aHai3yBaTH Ta pO3B’A3yBAaTU 3aBAaHHA y Cepl EKOHOMIUHUX
Ta COIIAIbHO-TPYJIOBUX BIJTHOCHH.
CK10. 3paTtHicTh BHKOPUCTOBYBATH CydacHl JDKepesla eKOHOMIYHOI,
COINaJIbHOI, YIPaBIIHCHKOI, OO0MIKOBOI 1H(OpMAIi 71 CKJIaJaHHS CIYKOOBUX
JIOKYMEHTIB Ta aHAITHYHUX 3BITiB.



2.4. llepenymMoBH /151 BUBYEHHS TUCHMUILTIHHA.
BuBuenns xypcy ,MeHemkMmeHT’ Tmiependadae HASBHICTh CHCTEMHHX Ta
I'PYHTOBHHX 3HaHb 13 MICUXOJIOTIT podeciitHOl MiATbHOCTI, EKOHOMIKH IiITPUEMCTBA.
2.5. Pe3yJbTaTH HABYAHHSI.
ITPH 21. BmiTu aOGCTpakTHO MHUCIWTH, 3aCTOCOBYBATH aHai3 Ta CUHTE3 JJIS
BUSIBJICHHSI KJIFOYOBHX XapPAKTEPUCTUK €KOHOMIYHUX CHCTEM PI3HOTO PiBHS, a TaKOX
0COOJIMBOCTEH MOBEAIHKH iX CyO’€KTIB.



3.3MICT JUCHUIIJITHU «MEHEKMEHT»
3micToBuii Moay.ab 1. TeopeTu4Hi 3acagu Ta TEXHOJIOTiSI MEHEIKMEHTY
Tema 1. Meneorscmenm aKk cucmema HaAyKOGUX 3HAHb

Menemxment sk crneuudpiuyHa cdepa monackkoi  AisibHOCTI.  CyTHICTB
KaTeropiil «ympaBiiHHS» Ta «MEHEIKMEHT». YTPaBIIHCHKI BITHOCHHH SIK MPEIMET
MEHEKMEHTY. MEHEIKMEHT $K CHCTeMa HAayKOBUX 3HaHb. MEHEIKMEHT SK
MUCTEITBO  yMOpPaBIiHHA. MeTOAM JOCHIIKEHb: JIaJeKTUYHUM, KOHKpPETHO-
ICTOpUYHUHN, CUCTEMHUN MiAXiJ; MOJACITIOBAHHS: BepOanbHe, (i3UvHE, aHAJIOTOBE,
MaTeMaTHYHE; HAayKOBUH, EKCIEPTHHUM, COLIOJOTIYHI METOAM: aHKETyBaHHS,
1HTEpB IOBaHHS, TECTYBaHHSI.

OcHOBHI 3aKOHM MeHeIkMeHTy. CyTHICTb, NMpHUpOAa Ta POJb MHPUHIIMITIB
MEHEDKMEHTY B JIOCATHEHHI MeTu opranizamii. Kiacudikaiis DOpUHITUIIB
MEHEDKMEHTY. B3aeM03B 430K MK NMPUHLMIIAMH MEHEIKMEHTY. XapaKTepUCTHUKa
IHTETPOBAHUX IMIJAXOMIB JI0 YIPaBIIHHS: TMPOIECHUN IMAX1M;, CHUCTEMHHH IIIIXiT;
CUTYaIlIMHUHN T IX11.

Menempkep Ik OCHOBHUHM CyO'eKT ymnpaBmiHHS. MeHekepu Ta MiANpPHEMI —
KJIFOYOB1 (PIrypy pUHKOBOI €KOHOMIKH. CHlJIbHE Ta BIAMIHHE MK MEHEIKEPOM Ta
mignpuemieM. PiBHI ympaBiiHHS, Trpynu MeHemkepiB. Cdepu MEHEIKMEHTY:
BUPOOHUIITBO, €KOHOMIKA, (iHAHCH, KaJIpu, HOBOBBEJECHHS, OOJiK, 30yT,
30BHIIIHBOEKOHOMIYHA AISUTBHICTh. ICHYIOUI apaAurMu MEHEIKMEHTY .

Tema 2. Icmopia po3eumkKy ma cy4acHuil Cman MeHeoHCMeHmy

[cTopuyHMIT PO3BUTOK MEPEAYMOB Cy4aCHOr0 MeHeKMeHTy. HaykoBi mikonu
meHepkMenTy. Illkonma nHaykoBoro ympasminHsa. Bxmag @. Teitmopa Ta ioro
MOCJIIJTOBHUKIB Y PO3BUTOK TEOpii Ta MPaKTUKKW MeHEIKMEHTy. KiacuuHa mikosa
MeHepkMeHTyY. [Ipunnunu ynpasminas A. ®aiions. Bukopucranns ineit daitons y
CcydacHii mpakTuili ymnpaiiHHsi. Buecok M. ®@omner, Y. bepnapn ta M. Bebep.
M. ®oner y po3BUTOK KJIACUYHOI (aAMIHICTpaTUBHOT) IIKoiu yrpaBiinHsa. [lIkona
JOJICEKUX BiTHOCUH (ToBeainkoBa). Bkmag E. Meiio Ta #oro mociiOBHHKIB Y
PO3BUTOK IIKOJM JIFOJACHKUX BiIHOCHH. KOJIEKTHMB K 0COOJMBaA collajibHAa TrpyTia.
JlocipkeHHsl TOBEAIHKY JtoJel B opraHizamii. KiabkicHa mKosa yrnpaBiaiHHS.

OCHOBHI  KpOC-KyJbTYpHI  3acaaud  MeHeKMEeHTy. (Oco0auBOCTI  Ta
MOPIBHSUIbHA XapaKTEPUCTHKA SITMTOHCHKOI, aMEPUKAHCHKOT Ta 3aX1THOEBPONEHCHKOT
MoJelied MEHEKMEHTY. MapKeTUHIOBUM MIAX1A B YNPaBIIHHI: HEOOX1IHICTh, CYTh,
TIPUHITUTIH.

Po3BuTok ympaBmiHChbKOT Hayku B YkpaiHi. CywacHi TEHJEHIlI pPO3BUTKY
MEHEKMEHTY B YKpaiHi.

Tema 3. Opzanizauyia Ak 00'€Km ynpaeninus

CyTHICTh Ta BUIU OpraHizaiii. XapakKTepUCTUKU Ta BIACTHUBOCTI OpraHi3arliil.
Opranizaifisa K BIJKpUTa JUHAMIYHA CHCTEMa: Kepyroua Ta KEepoBaHa MiJACHCTEMH.
Mopens opraHizamii fK BIZKpUTOI CHCTEMH: TapameTpu ,,BXOAy , TIPOIIEC
MIEPETBOPEHHS, TapaMeTpH ,,Buxoay . OpranizaiiHo-nipaBoBi (GOpPMU BITUU3HSIHUX
opraHizaiii. BHyTpiniHe cepefoBullle opranizaiii. XapaKTepUCTHKA CKJIaJ0BUX
BHYTPIIIHBOTO CEpEJOBHUIA OpraHizauii, iX aHaii3. 30BHIIIHE CEpPEJOBUIIE
30BHIIIHBOTO CEPEOBUIA: 00’ €KTUBHICTh, B3a€MO3B 30K (haKTOPIB, CKJIAIHICT,
JUHAMIYHICTh, HeBU3HA4eHICTh. OIiHka (QakTOpiB 30BHINIHBEOTO CEPEIOBUIIIA.



7

Bsaemonisi opramizamii 31 creilikxongepamu. Kapra crelikxonaepiB. Apanraris
oprasizairii 10 pUHKOBOTO CEpEIOBUIA. AKTUBHA Ta IMACWBHA aJallTallis, peanti3amis
aJlanTaniiHuX MPOIIECIB.

Tema 4. Ilhanysanns 6 meneoryicmenmi

CyTHICTb 1 3MICT TUTAaHYBaHHSI, HOTO BUJIM Ta iXHINA B3a€MO3B’A30K. [[puHImnu
IUTaHYBaHHS, X XapakTepuctiuka. OCHOBHI €JIEeMEHTU CUCTeMH I1aHyBaHHS. [loHATTS
Micii B  ympaBliHHI Ta Kijacudikamis Iijed  opraHizamii. lepapxiuna
HIIMOPSAAKOBAHICTh, CyOOpJIMHAIlSA IUIe opraHizamii. TpaauiidHuii 1porec
MOCTaHOBKH ITi1eH. 1{11p0Be m1aHyBaHHS AiSJILHOCTI OpraHizailii.

TaktuyHe 1 onepatuBHE IUIaHyBaHHA. @DYHKIIOHAIbHE MPU3HAYEHHS
CTpaTeriuHoro IjaHyBaHHs. ETanmu mpouecy mjaHyBaHHSA: BHU3HAUYEHHS MICiH Ta
IIiJIeH; OIliIHKA CWJIbHMX 1 CJIAa0KWX CTOpiH Oprasizaiii; po3poOJICHHS CTpaterii.
VYnpasninceke oOctexeHHs (GyHKIIOHaNbHUX cdep opranizaiii. ba3osi crparertii.
VYrnpaBiniHHS peanizaii€ro cTpaTeriyHoro mwiany. [ianyBanHs poOoTH MeHeKepa.

Tema 5. Opzanizyeannsa 6 meHeoHcMeHmi

CyTHICTh oOpraHizamiiHoi JisibHOCTI. CKJIaq0Bl1 OpraHi3aliifHOro Mpolecy:
MONIN Tpari; JemapTaMeHTali3amis; JelIeTyBaHHA TIOBHOBaXXEHb; CTBOPEHHS
MEXaHI3MIB KOOpAMHAIl; CKaldsgpHuil mpouec. Ilponec cTBOpeHHs CTPyKTypH
opranizamii. [loHsATTS opraHizamiiiHOi CTPyKTypu ympaBiiHHS. Bumoru po
opraHizamiiHux cTpykTyp. OCHOBHI KJacu OpraHizaliifHUX CTPYKTYp YIpaBIiHHS
BUPOOHUIITBOM. bBrOpOKpaTWyHi Ta aJanTUBHI CTPYKTypH Ta iX 3arajibHa
XapaKkTepucTUKa. Tumu OIOPOKPATUUYHUX CTPYKTYp VYIPaBIiHHS BUPOOHUIITBA:
TMHIAHUNA, QYyHKIIOHATLHUN, KOMOIHOBaHUHN, MI>KOCOOOBI (ITPOyKTOBA, Opi€HTOBaHA
Ha CMOXKMBaua, perioHajbHa CTPYKTypH). TUNM alaliTUBHUX CTPYKTYP YIPaBIiHHS
BUPOOHMIITBOM: MATPUYHUM, MNpPOEKTHUH. OpraHiyHa CTPyKTypa yIpaBIiHHS.
[IpoekTyBaHHsl OpraHizalifiHUX CTPYKTyp ynpaBiiHHA. [Ipunmunu dopmyBaHHS
OpraHizallifHUX CTPYKTYp ynopaBiiHHSA. PO3BUTOK Oprasi3aliiiHUX CTPYKTYp
yOpaBIiHHA B Cy4YacHMX yMmoBax rocnojaprooBanHs. Ilpomec  peamnizamii
OpraHi3aiifHuX 3MiH.

Tema 6. Konmponioeannsn 6 meneoyicmenmi

[ToHSTTS KOHTPOJIIO Ta KOO MiCIle B CHCTeM1 ympaBiiHHs. [IpuHumnmm i i
KOHTpOJOBaHHS. ETanu mporecy KOHTpOIOBaHHs: (GOPMYBaHHS CTaHAAPTIB
BUMIPIOBAHHS, TOPIBHSHHSA (DAKTUYHOTO BUKOHAHHS 31 CTaHIAapTaMH, OIlIHKA Ta
perymoBaHHs. MoJienb npouecy KOHTPOJIFOBaHHS. 3BOPOTHIN 3B’ 130K MPU KOHTPOJIL.
Buau xontposnto Ta ix xapakrepuctuka. [Ipouec peamizaiii pyHKIIIT KOHTPOIIOBaHHS.
[HaMKaTOpH HEOOX1THOCTI KOHTPOJIIOBAHHS TISTbHOCTI OpraHi3aitii.



3micToBuii Moayab 2. JIroacbkuii pakTop y MEeHeAKMEHTI Ta Mpouec
ylpaBJIiHHA
Tema 7. Momugysanns ¢ meneoyicmenmi

3HaueHHs JIIOACHKOTO (pakTopa B ympaBiliHHI oprasizauieto. [lcuxomnoriyni ta
di3iooriyal  oco0auBOCTI  mpariBHUKA. [loHATTS MoTuByBaHHA. I[IpuHIMIHN
BpaxyBaHHs 1HTepeciB y MoTuBaIlli. B3aemo3B’s130k motped, CIOHyKaHb, IUICH 1
3a0XO0UY€Hb MpalliBHUKA y MPOLeCci MOTUBAIlll. 3MICTOBI T€Opii MOTUBYBAaHHS: TEOPIs
iepapxii motped A. Macnoy, teopis ERG K. Anbnepdepa, Teopis mnorped .
MakKnennannga, teopii «X» Ta «¥Y» JI. Makl'peropa, teopis mortupaiii .
I'epubeprepa ta Teopis morped M. Tyran-bapanocbkoro. Ilpomecyanbhi Teopii
MOTHBYBaHHSA: Teopilo ouikyBaHb B. Bpyma, Teopito cnpasemnmuBocti C. Anamca Ta
monens JI. Iloprepa — E. Jloynepa. CriBcTaBieHHsI TeOpiii MOTHBYBaHHS. 3acoOu
MOTHBAIiifHOTO BIUMBY. CTUMYJIOBaHHA Wpali: ITl, TPUHLHUIHN, BHIU, (QOPMH.
Mopeni MOTUBYBaHHS JisSSIbHOCTI MEHEKEpa.

Tema 8. Ynpaeninua cpynamu i Komanoamu

[Tonstrs rpyn. Knacudikauia rpyn: ¢opmanbHi Ta HedOpMallbHI TpyIu.
[IpyuriHM BUHUKHEHHS TPYM: OJHOPIJHICTD BHKOHYBaHUX 3aBJaHb, HAaSBHICTb
€KOHOMIYHHMX 1HTEPECIB, COIAJIbHO-TICUXOJIOTIUHI MpUYUHU. OCHOBHI BIJIMIHHOCTI
MK (HOpPMAIBbHUMH Ta HEPOPMATBHUMU TPYyNMaMH — I, TPUYMHU BUHUKHEHHS,
BILJIUB HA YICHIB IPYIH, JJEP, KOMYHIKAIli, MI>KOCOOOB1 CTOCYHKH, KOHTPOJIb. THmu
dbopManbHUX TPyH: KOMaHAHI TpymnH, pobOoui rpymu, Komitetn. (OcoOIMBOCTI
CTBOpeHHs Ta ¢yHKIIOHYBaHHSA. HedopManbHi Tpynu sIK CHOHTAHHI yTBOPEHHS.
Ocob6muBocTi HedhopmanbHUX rpyi. Monens J[. Xomanca. B3aemonist popmanbHux Ta
HepopmanbHUX Tpyn. TpyaHouml B yHOpaBiaiHHI HEPOpMaJbHUMU TIpyHamHu.
Pexomenpanii moao ynpasiiHHA HeOpMaIbHOKO Ipymoro. Po3BuTok rpymn. Bzaemue
BU3HaHHs. HeoOXiHICTh BU3HAYEHHS MOXJuBocTed rpynu. CrocoOu axkTuBizarii
rpyn Ta KOMaHI.

Tema 9. Ynpaeninnua konghaikmamu i cmpecamu 6 op2aizauii

[TonstTs KkoHQuIKTY Ta mnpupona KoHGikry. DyHKIIOHAIBHI Ta
nuchyHKIioHaIbH1 KOH(IIKTH. BigkpuTi Ta ckputTi KoH(mIKTH. Tunu xKoHQIIKTIB.
[Ipuunan BuHMKHEeHHA KOHOIIKTIB. KoHdmikt sk mpouec. Mojenb BUHUKHEHHS
KOH(DIIKTY Ta ynpaBiiHHS HUM. CTPYKTypHI Ta MIKXOCOOOBI METOIU YMPAaBIIIHHS
KOH(DIIKTHOIO CUTYAIII€I0.

[TonsiTTst Ta mpupoaa crpecy. [lpuunnu BuHUKHEHHST cTpeciB. Opranizaiiiifi
dakropu npuuuH ctpecy. OcobucrticHi ¢akropu npuyuH cTpecy. HeoOXimHicTh
HeWTpami3alli CcTpeciB. YMNpaBliHHA CTPECOBUMHM CHUTyallIMH. 3aXOAW JUId
PETYJIIOBAaHHS CTPECOBOTO CTaHY.

Tema 10. Bnaoa i nioepcmeo

CyTp BIagu Ta BIANOBIAATBHOCTI ympaBiiHHA. [loHATTS Ta 3arajibHa
XapakTepucThka KepiBHUUTBA. KepiBHMLTBO gk  00’enHyBalibHAa  (YHKIIIS
MeHeKMEHTY. OCHOBHI (pakTOpW Ta BU3HAUYaJIbHI acleKTH KepiBHUITBA. OCHOBU
KepiBHUIITBA: BIUTUB, JIiIEPCTBO, Bliaja. AanTHBHE KEPIBHUIITBO. Braia sk eJemMeHT
npumycy. @opmu BIuBYy Ta Biagu. OCHOBHI THIH JIJEPCTBA Ta IHCTPYMEHTH HOTO
3abe3neuenns. Teopii miaepcrBa. Tunomnoris migepiB. [IoHATTS cTUIIO KEepiBHUIITBA
Ta KOHTHHIYMY CTHJIIB KEpIBHHUIITBA. XapaKTepUCTHKa Ta Kiacudikailis CTHIIB
KepiBHUIITBA. DakTOpH Ta mepeayMoBu GOpPMYyBaHHS CTHIIB KepiBHHITBA. Kputepii



OIIHKA CTWIS MeEHemKkepa. EMoriiina KommeTeHilis MeHemxkepa. Meroau
(dopMyBaHHS (YHKIIIOHATBHO aAaNTOBAaHOTO MEHEKepa.
Tema 11. YnpaenincovKi piuienHa aK 0CHOBHUI IHCMPYMEHM MEHEOHCMEHMY

CyTp Ta xapakTepHi OCOOJMBOCTI YMNPaBIIHCHKUX pillleHb. Bumoru a0
yIOpaBIlHChKUX pimieHb. Kracudikaris ynpaBmHCBKHX PIlIEHb 3a PI3HUMHU
kputepisimu. [IporpamoBaHi Ta HEMporpaMoBaHi yIpaBIiHChKI pimeHHs. [Tiaxoau 10
YOPABIMIHCHKUX PIllIeHb. YMOBHU NMPUUHATTA YIpPaBIIHCHKUX pimieHb. dakropu, 1o
BIUTUBAIOTH HA MPOIEC NPUUHSTTS YIPABITHCHKUX PIIICHb.

Mopaeni npuiHATTS YNPaBIIHCHKUX PIIIEHB: KJIACHYHA MOJIENb; MOBEIIHKOBA
MOJIeJIb; IppallioHalibHa MOAENb. MeToAu MPUUHATTA YHPABIIHCHKUX PIIICHb:
METOJIM EKOHOMIYHOTO aHali3y, METOAU NPOTHO3YBaHHS, EBPUCTHUYHI METOIH,
TEOPETUKO-ITPOB1 METOJH, JIOTIKO-(hOpMaIi30oBaHi METOAHU. AJITOPUTM MPUHHATTS
YOPaBIIHCHKUX pilieHb. [HQOpMaIiiiHuil CympoBil TPUUHATTA 1 peaizalii
YIPaBIIHCHKHUX PIIIEHb.

Tema 12. Emuxa ynpaeninua ma imioxc opzanizauii

[TonsTTs Ta BuaAM eTuku yrpaBiiHHA. CyTHICTh €TUKH. UNHHUKH HECTUIHOI
NOBeAIHKU. B3aemMo3alie:kHICTh €TUKU 3 BIANOBIAAIBHICTIO. POb eTHKM B yOIigHUX
oprasizaiisx. 3aXoJy 1010 3a0e3nedeHHss eTHYHO1 nmoBeAiHku. CyTHICTh A1J0BOTO
eTukery. ETHKa y B3a€MOBIJTHOCHHAX 31 CTEUKXO/IepamHu.

[linxomqu 10 ¢dopMyBaHHS CYCHUIBHO TMO3UTHUBHOTO IMIJKY OpTaHi3allii.
Bumoru o ¢popmyBaHHs MO3UTUBHOTO IMIIKY opranizaiii. Koxekcu opranizamiiHoi
noBeAiHku. CollanbHl TPOEKTH Ta IHIMIATUBU JJIs 3a0€3MEeUeHHs] CYCIUIBHO-
MO3UTUBHOTO IMIJIXKY OpTaHi3alfii.

Tema 13. Eghexmusnicmo meHedHcmeHmy

CyTHICTh pe3yJIbTaTUBHOCTI Ta €()EKTUBHOCTI MEHEIKMEHTY. ExoHOMIUHA,
oprasizailiifia Ta coifiajbHa €(h)eKTUBHICTh MEHEKMEHTY. [ToKa3HUKN €KOHOMIYHOT,
OpraHizamiifHoi Ta coLiaJbHOI €()EKTUBHOCTI YOpPABIIHHS, IX CKJIad 1 METOIu
Bu3HaueHHS. Konmemnmii e(eKTUBHOCTI MEHEIXMEHTy. UWHHUKM BIUIMBY Ha
edeKkTuBHICTh yrnpaBiiHHA. Kpurtepii edexktuBHOCTI MeHemxMeHTy. lligxomm no
OIIIHKA €(PEKTUBHOCTI MEHEKMEHTY. MeTonu MmiABUIICHHS €(EeKTUBHOCTI
yIPaBIIIHHSL.
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4. CTpyKTypa 3aJ1iKOBOr0 KpeauTy IucunIIiHg « MeHeIKMeHT»
JAeHHA (popMa HABYAHHSA

Kinpkicts rommua

Ha3sa Temu Jlexuii [IpakTtiuni | laguBinyanena | Tpeninar, | Camocriiina | KoHTpomnbHI
3aHATTS pobora KIII3 pobora 3aX0aH
3micmosuii mooynw 1. Teopemuuni 3acaou ma mexHon02isi MEHeONCMeHNy
Tema 1. MeHeKMEHT
SIK CICTEMa HayKOBUX 4 4 6
3HaHb
Tema 2. IcTopis 1 6
PO3BHTKY Ta Cy4acHHI 2 2
CTaH MCHEKMEHTY
Tema 3. Opranizaris 5 5 6 Tecrn,
SIK 00'€KT yIpaBIiHHSL. ONHUTYBAHHS,
Tema 4. IlnanyBaHHs 4 6 YHPaBIIHCLKL
. 4 4 3aBJIaHH/,
B MEHEDKMEHTI sanaui
Tema 5. 6
OpranizyBaHHS B 4 4 1
MEHEKMEHTI
Tema 6. 6
KonTpomoBanns B 2 2
MEHEIHKMEHTI
3micmosuii moodyas 2. JIoOcbKuil hakmop y MeHeONCMeHmi ma npoyec YnpasiiHHs.
Tema 7. MoTuByBaHHS 2 2 8
B MCHCIKMCHT1
Tewma 8. YrpasmiHHS 2 2 6
rpynaMu i KOMaHJIaMu
Tema 9. YrpaBiinus 1 4
KOH(QJIIIKTaMH 1 1 1
CTpecamMu B oprasizarii
T‘eMa 10. Bimaga i 1 1 6 Tectn,
TACPCTBO OIUTYBAHHS
Tema 11. 6 . "
. . 4 YIIPaBIIHCBKI
VYTpaBIiHCBKI pillIeHHS
SIK OCHOBHUI 2 2 3aB/IaHHS,
. 3amadi
IHCTPYMEHT
MEHEDKMEHTY
Tewma 12. ETuxa 1 6
YIPaBIIiHHS Ta 1MiJK 2 2
oprasizaiii
Tema 13. 6
EdextuBHIicTh 2 2
MCHCDKMCHTY
Pasom 30 30 4 8 78
3a04Ha GopMa HABYAHHSA
Ne Tema KinbkicTh roqun
TeMH Jlekuii [MpakTuusi Camocriiina
3aHSTTS poboTa
3micmosuii mooyne 1. Teopemuuni 3acadu ma mexHoI02isi MeHeOHCMEHmy
1. Tema 1. MeHEKMEHT SIK CUCTeMa HAYKOBUX 1 0,5 12
3HaHb
2. Tema 2. IcTopist pO3BUTKY Ta Cy4acHH cTaH 0,5 0,5 10
MEHEKMEHTY
3. Tema 3. Oprani3auis ik 00'€KT yIpaBJIiHHSL. 0,5 - 10
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4. Tema 4. IlnanyBaHHSI B MEHEPKMEHTI 0,5 0,5 12

5. Tema 5. OpranizyBaHHsI B MEHEHDKMEHTI 0,5 0,5 12

6. Tema 6. KoHTpOIFOBaHHS B MEHEDKMEHTI 0,5 0,5 12

3micmosuii modyas 2. JIoocekuil hakmop y MenedHcMeHmi ma npoyec YnpasiiHHs

7. Tema 7. MOTUBYBaHHSI B MEHEDKMEHTI 0,5 0,5 10

8. Tema 8. YrpasiiHHS TpylIaMH i KOMaHIaMH 0,5 10

0. Tema 9. YrpaBiiHHS KOHQIIIKTaMHU i CTpecamMu B 0,5 10
oprasizarii

10. Tema 10. Brnaga i igepctBo 0,5 - 10

11. Tema 11. YpaBiiHCEKI pIlICHHS SIK OCHOBHUH 0,5 0,5 10
IHCTPYMEHT MEHEDKMEHTY

12. Tema 12. ETuka ynpaBiaiHHS Ta iMiJK 1 - 10
oprasizari

13 Tema 13. EdeKkTUBHICTD MEHEDKMEHTY 1 0,5 10

Pazom 8 4 138

5. TemaTuka NpaKTUYHUX 3AHATH
3micToBuiit MoayJib 1. TeopeTnuHi 3acagu Ta TEXHOJIOTisI MEHEXKMEHTY
INPAKTUYHE 3AHATTA 1,2
Tema: MeHeI:KMEHT SIK CUCTEMAa HAYKOBUX 3HAHb
Mera: 3acBO€HHSl CTyJeHTAaMHM 3HAaHb 100 TMOHATIHHOrO amnapary
MEHEe/>KMEHTY, PiBHiB MeHE;KMEHTY, MO/IeJIi MeHeIKepa.
IIuTtanHs 1 00rOBOPEHHA:
1. CyTHICTB 1 OCHOBHI KaTeropii MEHEKMEHTY
2. [IpenmeT 1 METOIM MEHEIKMEHTY
3. OCHOBHI 3aKOHH 1 TPUHITUITN MEHEHKMECHTY
4. CucrteMHUM, CUTyal[iliHUM Ta TWPOLECHUNA MIAXOAU Y MEHEIKMEHTI.
OCHOBHI MOHSTTS CHUCTEMHOTO MIAXOIy: CHUCTEMa, MIJCUCTEMa, €JIEeMEHT Ta ix
XapaKTePUCTHKA.
5. Menemxkep ik OCHOBHUM Cy0’eKT yrpaBiiHHA. Monaens MeHemkepa. Bumorn
70 MEHEJIKEPIB.
Jliteparypa: 6, 7,11, 18, 29
INPAKTUYHE 3AHATTA 3
Tema: IcTopisi pO3BUTKY Ta CYYaCHUIl CTAH MEHEI:KMEHTY
Meta: ®opMyBaHHSl y CTYACHTIB 3HAHb IIO0A0 CYYACHMX IIKUJI MEHEIKMEHTY,
ICTOPMYHOT0 PO3BUTKY MEHEIKMEHTY.
IIuTanHs 119 00rOBOPEHHS:
1. Ictopuunuit PO3BUTOK [IepeIyMOB Cy4acCHOI0 MEHEDKMEHTY .
CyuacHi 1IKOJIA MEHEIKMEHTY.
2.1llkoma  wHaykoBoro  ympaBhiHHA. Bxmag  @®.  Teilmopa Tta  ioro
MOCJIIJIOBHUKIB Y PO3BUTOK TE€OPIi Ta MPAKTUKA MEHEIKMEHTY.
3.Knacuuna 1mkona MeHemkMeHTy. [lpunmunu ynpaBmiaas A, Daiioss.
Buxopucranass  imeit  @aifons y  CydYacHIM — TpaKTHUIl  yIOpaBIiHHS.
bixeBioprcTyHa MIKOJIa MEHEKMEHTY.
4.Buecok E. Meito Ta #Oro TmMOCHIJOBHUKIB Yy PO3BUTOK MEHEIKMEHTY.
KomektuB sk ocobnuBa comianbHa Tpymna. JoCaimpKeHHsS TOBEAIHKH JIOJCH B
oprasizariii.
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5. KinpkicHa mkoja ympaBIiHHS.
6. OCHOBHI KpPOC-KYJIbTYpPHI MOJIEJTI MEHEIKMEHTY .

7. OcobnuBoCTI Ta MOpIBHSAJIbHA XapaKTEPUCTHKA STMOHCBHKO],
aMEepUKaHCHKOT Ta 3aX1THOEBPONEHCHKOT MOICIIEH MEHEKMEHTY.

8. MapkeTHuHTOBHIt TIX1T B yIIpaBJIiHHI: HEOOX1THICTb, CyTh,
PUHIIUIIH.

9. CyuacHi TeHJeHIIIi pO3BUTKY MEHEKMEHTY B YKpaiHi.
Jlitepatypa: 7, 9,18, 28, 29, 31
INPAKTUYHE 3AHATTA 4

Tema: Opranizanisi 1K 00'€KT ynpaBJiHHS
Meta: ®opMyBaHHS 3HAHb 1010 CYTHOCTI Ta BU/IiB OpraHizaiiii, BHyTPillIHbOT 0
i 30BHIIIHLOT0 cepegOBMIN OpraHi3amii, i aganrTaimii 70 pMHKOBOI0 cepel0BHINA
IIuranHs 119 00rOBOPEHHS
1. CyTHICTb Ta BUM OpraHizaliiu.
2. Oprani3allis K BiIKpuTa JUHAMIYHA CUCTEMa: Kepyloda Ta KepoBaHa IIiJJCHCTEMHU.
3. BHyTpimHe cepenoBuiie oprasizaiii. XapakTepUCTUKa CKIAJOBUX BHYTPIIIHHOTO
cepeoBHIIa OpraHizatii.
4. 30BHIIIIHE CEPEOBUIIEC OpraHizaili: (GakTopu NpsiMoi Ta HENpsAMOi Aii. 3arajibHi
XapaKTEPUCTUKU  30BHIIIHBOIO  CEpelOBUINA: 00 €KTUBHICTh, B3a€MO3B’SI30K
dbakTOpiB, CKIAIHICTh, JUHAMIYHICTh, HEBHU3HAUCHICTb.
5. Bzaemois opranizaiiii 31 CTeHKXOJIIepaMHU.
6. Kapra creiikxonuepis.
/. Anmantaiiis oprasizaiii 10 pUHKOBOT'O CEpPEIOBHIIIA.
Jlitepatypa: 1, 3, 4, 6, 28

INPAKTHUYHE 3AHATTA 5,6
Tema: IlnanyBaHHSI B MEHEKMEHTI
Mera: Ha0yTTs 3HaHb 100 3MICTY IVIAHYBAHHS, BU/IIB IVIAHYBAHHSA TA IXHBOI'0
B32€MO3B’fI3KY, €TAIliB Ta MEXaHI3MiB IOTOYHOI'0 TA ONIEPATHBHOIO IJIAHYBAHHA
AiSVIBHOCTI Opraui3aiii, 3MicTy Oi3HeC-IVIAHYBAHHA Ta CYYaCHUX YIIPABJIIHCHLKHUX
TEXHOJIOTIil IUIAHYBAHHSL.

IIuTaHHs 15 00roBOpPEeHHS:
1. CyTHICTBG 1 3MICT IUTaHyBaHHA, BUJIMTUIAHYBAHHS ~ Ta  iXHIA  B3a€EMO3B’SI30K.
[TpunHIMTY TIIIaHYBaHHS.
2. I1oHsATTS MicCii B yIIpaBJIiHHI.
3. Ll ynpaBiIiHCHKOTO TUTAHYBAHHS.
4. Ili1p0oBe MaHyBaHHS AISIIBHOCTI OpraHizamii (KOHUENis yIpaBIiHHS 32 HIISIMH).
5. CtpareriyHe mjiaHnyBaHHs Ta HOTO CTail.
6. Etanu mporecy IMmiiaHyBaHHS: BU3HAUEHHS MICIM Ta IIJIeH; OIlIHKA CHJIBHUX 1
c1abKUX CTOPIH OpraHi3allli; po3po0JIeHHs CTpaTerii.
/. Bubip ctparerii. OLiHKa MOXIIMBUX CTpaTeriuHUX albTepHATUB. Marpuus
«TOBaAp-pUHOK». MaTpullsd cTpykTypu 0i3Hecy BOCTOHCHKOT KOHCYJIBTATUBHOI TPYTIH.
BusHaueHHs1 Ip1OPUTETHUX CTPATETIYHUX 30H TOCIOAapIOBaHHS.
8.0co0iMBOCTI TAKTUYHOTO IUIAHYBaHHA. TaKTMYHUWA TIJIaH SK  1HCTPYMEHT
KOHKpETH3allii CTpaTeriuHux 3aBAaHb. brojkeTHe mianyBaHHS.
9. OcHOBHI acniekTy O613HeC-TIIaHyBaHHS.
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10.Cy4acHi ympaBiaiHCBKI TEXHOJIOTI] TUTAHYBaHHSI.
11.E¢exTUBHICTH MIaHOBOI AISUTBHOCTI MIANPUEMCTB.
Jliteparypa: 3,4, 6,7, 8, 13, 14, 28
INPAKTUYHE 3AHSATTA 7, 8
Tema: OpranizdyBaHHsi B MEHEAKMEHTI
Meta: HaOyTTsi 3HAHb INOAO0 3MIiCTy OIpPAaHI30BYBaHHSI MisIbHOCTI, Mpouecy
CTBOPEHHSI CTPYKTYPH Oprasizaumii.

IlutanHa 1J11 00rOBOpPEHHS:

1.CyTHICT  CTPYKTypH opranizamii. Ilporec CTBOpeHHS  CTPYKTypH
oprasi3artii.

2.1ToHATTS oOpra”izamifHOi CTPYKTypH VYOPABTIHHS Ta YHHHHUKH, IO ii
BH3HAYaOTh. BUMOTH 10 OpraHi3alliiHuX CTPYKTYP.

3.0OcCHOBHI KJacW OpraHi3amMifHUX CTPYKTYp YMPaBIiHHA BUPOOHHUIITBOM.
bropokpatnyHi Ta aganTUBHI CTPYKTYPH Ta iX 3arajbHa XapaKTepHUCTHKA.

4. Tunu OIOPOKPATUYHUX CTPYKTYp YIpaBIiHHS BUPOOHMIITBA: JIHIAHUM,
(yHKUIOHATBHUM, KOMOIHOBAHMM, JAMBI310OHAJbHI (IIPOJYKTOBA, OpIEHTOBaHA Ha
CIIO’KMBAya, perioHajJbHa CTPYKTYPH).

5. Tunu aganTUBHUX CTPYKTYp YINPaABIiHHA: MaTPUYHUN, TPOCKTHHI.
OpraniuHa CTpYKTypa yHpaBIIiHHS.

6.Po3BUTOK oOpraHiz3allidiHUX CTPYKTYp VYIOpPaBIiHHA B CYYacHHX YyMOBax
rOCIIOJapPIOBAHHS.

Jlitepatypa: 3, 4, 8, 13, 14, 15, 20, 28

INPAKTUYHE 3AHATTA 9
Tema: KoHTpo/IlOBAHHS B MEeHEIKMEHTI
Mera: @opMyBaHHsI 3HAHb WIOAO0 CYTHOCTI Ta HeOOXiAHOCTI KOHTPOJII0O, THIIB
KOHTPOJII0, YMOB HEOOXi/THOCTI POBEJACHHS KOHTPOJIIO.

IIuTanHs 119 00rOBOPEHHS:

1.Cytb koHTposto. HeoOXigHICTP KOHTpPONIO. YMOBU €(EKTUBHOCTI
KOHTPOJITIO.

2. Tunmn xontpomo. IlomepenHidi, NOTOYHMI, 3aKIIOYHUNA KOHTPOJb Ta
B3a€MO3B'A30K M1 HUMH.

3.1Ipouec koHTpost0 BecTaHOBIEHHS HOPM, HOPMATHBIB Ta CTAHIAPTIB.

4. TloBeninkoBi acnektu KoHTpodto. «Kepina m'satipus». KonTponb sk
3aci0 MoTHBAaIIil. AHaJIi3 KEPIBHUKOM BJIACHOI MTOBEIIHKH.

Jlitepatypa: 13, 14, 15, 20, 21, 22, 28

3micTroBuit MoayJIb 2. JIloaACbKHA (PAKTOP Y MEHEIKMEHTI Ta mpouec
yIpaBJIiHHA
IMPAKTUYHE 3AHATTA 10
Tema: MoTUBYBAHHSI B MEHEIKMEHTI
Meta: HaOyrTsi CcTydeHTaMM TeOPeTHYHMX 3HAHb MIOAO0 3MICTOBHUX Ta
NpouecyajbHUX Teopid MoOTHBaNiii Ta mMOA0 (OpPpMYBaAaHHS MOTHBALINHOL
NMOJIITUKM OpraHizaumii
IIuTaHHs 115 00roBOpPEeHHS:
1. 3HaueHHs THOACHKOTO (PaKTOpa B yIpaBIiHHI OPraHi3ali€ro.
2.1lonsTTs MmoTuBYBaHHS. KOHIIEMIIISI MOTUBYBAaHHS MPAI[IBHUKIB.
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3.Ilimzxoau 1m0 MOTHBAILil MPAIIBHUKIB: 3 IMO3MII JIOJCHKAX BITHOCHH, 3 MO3MIIIT
JOJICBKUX PECYPCIB, CyYacHi MiaXOH.
4.3mictoBHI Teopii moTtuBaiii. Teopis A. Macnoy mpo iepapxito motped. Teopis
«1Box (pakropiy @. I'epudepra. Teopis JI. MakKnennanna.
5.IIpomecyansui  Teopii MotuBarii. Teopis ouikyBanb B. Bpyma. Teopis
cipaseuBocti. O0'erHana mojens Motusailii [loprepa-Jloynepa.
6.3B'130k  3apo0OiTHOI TMIaTH 13 pe3ylbraraMu poOOTH. MarepiadbHe Ta
HeMaTepiaibHe CTUMYJIOBaHHS: 0COOJIMBOCTI, MIEpeBaru Ta HEAOIIKH.

Jlitepatypa: 1, 14, 15, 16, 25, 28

MNPAKTUYHE 3AHSATTA 11

Tema: Ynpa/iHHsa rpynamMu i KoMmanaaMu
Merta: ®@opmyBaHHSI 3HAHb WIOI0 CYTHOCTI MOHATTA Ta kjaacudikaunii rpym,
NPUYUH iX BUHUKHEHHS, BUSIBJIATH OCHOBHI BIIMIHHOCTI Mixk (popMaJILHUMHU TA
HedopMaTbLHUMH TPyNIAMHU.

IIuTanHs 119 00rOBOPEHHS

1. IMonstrs rpyn. Knacudikauist rpyn. [Ipuunan BuHukHeHHs rpyn. OCHOBHI
BIJIMIHHOCTI MIXK (hOpMaJIbBHUMH Ta He(pOpMaTbHUMU TpyTHaMHu.

2. Tuniu QopManpbHUX TPyN: KOMaHJHI Tpynu, poOOYl TpPynu, KOMITETH.
Oco06MBOCTI CTBOPEHHS Ta (PYHKITIOHYBaHHS.

3. Hepopmansui  rpynu sk crnoHTaHHI  yTBOpeHHS.  OcoOiauBOCTI
HeopMabHUX rpy1. B3aemois dhopmMaTbHUX Ta
HedhopMabHUX Tpyn. TpyaHoull B yOpaBidiHHI HeQOpMaIbHUMHU TpyHamHu.
Pexomenpaiiii moz0 ynpasimiHHs HehOPMaILHOIO FPYIIOIO.

4. PO3BUTOK TPYIL.

Jliteparypa: 1, 14, 15, 16, 25, 28

IMPAKTUYHE 3AHSTTSI 12
Tema. Ynpasiinas KoHQUIIKTaAMHM i cTpecaMu B Oprasizauii
Merta: ®@opMyBaHHS 3HAHb HIOAO CYTHOCTI KOH(UIIKTY SIK mpomecy Ta HOro
NPUPOAM, TUMIB KOHQIKTIB I NPUYUH BUHUKHEHHSI KOH(IIKTIB, CYTHOCTI
cTpecy Ta HOro Npupoau, NPUYUH BUHMKHEHHS CTPeCiB Ta iX HelTpaJri3auii.

IIuTanHs 115 00rOBOPEHHS:

. [ToHsATTS KOHDIIKTY Ta IPUPOAa KOHQITIKTY.
. Tunu kKoH)ITIKTIB.
. [IpuyrHM BUHUKHEHHS KOH(JIIKTIB.
. KonduikT six poriec.
. Mopenb BUHUKHEHHS KOHQIIIKTY Ta yIPaBIiHHSI HUM.
. CTpyKTypHi Ta MI>kOCOOOB1 METOAM YIIPABIiHHS KOH(IIIKTHOIO CUTYAIII€lO.
. [ToHsTTA Ta IpUpoIa cTpeEcy.
. [IpyyriHM BUHUKHEHHSI CTPECIB: OpraHi3alliiiHi Ta 0COOMCTICHI (PaKTOPH.
. HeoOXimHicTh HeWTpai3alii cTpecis.
10. YnpaBniHHSA CTPECOBUMU CUTYAIISIMU.
Jlitepatypa: 1, 14, 15, 16, 25, 28

©CoOo~NOoO ULk, WN -

Tema: Baana i gizepcTBo
Mera: Hal0yrTsi 3HaHb IIOAO0 CYTHOCTI BJIaJM Ta BiANOBIIAJbHOCTI, HOPM
KEPOBAHOCTi, CyTHOCTI NIOHATTS KePiBHUIITBA.
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IIuTaHHs 1159 00rOBOPEHHS:

1. CyTb Bnaau Ta BIAMOBIMAIILHOCTI YIIPABIIIHHS.

2. [lonstts kepiBauTBa. KepiBHUIITBO Ta ynpasiiHas. Hopma kepoBaHOCTI.

3. BrumB Ta Bmama. Tunu Biaau: 3aKOHHA, 3a0XO4UyBajbHA, MPUMYCOBA,
€KCIIepTHA, €TAJIOHHA.

4. OcHOBHI noJokeHHs Teopid X, VY, Z. Ta GopMyBaHHS CTUIIIO KEPIBHUIITBA.
ABTOpUTApHUM, TEMOKpaTUYHUN Ta JiOepalbHUN CTUJI KepiBHUITBA. Teopis Z Ta
BJIOCKOHAJICHHS Ha 1i OCHOBI CTHJIIO KEPIBHHUIITBA.

5. YmpaBnincbka pemnitka. [lomryk oOnTUMajibHOTO CTHIIIO KEpPIBHUIITBA.
Cutyariiiti maxoau 10 epeKTUBHOTO JiAepCTRa.

Jliteparypa: 1, 14, 15, 16, 25, 28

IMMPAKTUYHE 3AHSTTSI 13

Tema: YnpaBiliHCbKI pillleHHSI IK OCHOBHUI IHCTPYMEHT MEHEAKMEHTY
Meta: ®opMyBaHHsS Y CTYACHTIB 3HAHBb II00 CYTHOCTI YIIPaBJIHCHKHX pillleHb,
MiITOTOBKH TA iX NPUINHATTA.

Iluranusa 1J11 00rOBOPEHHS:

1.CyTh Ta XapakTepHl OCOOJMBOCTI YMPaBIIHCHKUX pilieHb. Bumoru no
YIPABIIHCHKUX PIIIEHb.

2. Knacudikariis ynpaBiIiHCHKUX PIllIEHb 32 PI3HUMU KPUTEPISIMHU.

3.Etanmu Ta mpomemypu  po3poOku 1 peamizaili  YHIpaBIiHCHKOTO
pimenHs. [ligroToBka, MpUIHATTS Ta peaizailis ynpaBIiHCbKOTO PIlICHHS.

4 TlpufiHATTA YHPaABIIHCHKUX pIllIEHb B YMOBaX BHU3HAYEHOCTi, PHU3HUKY
Ta HEBU3HAYCHOCTI CHUTYAIIil.

5. Mogeni Ta MeToiu MPUIHATTS PIlICHb.

Jliteparypa: 7, 9,18, 28, 29, 31

INNPAKTUYHE 3AHATTA 14
Tema: ETuka ynpasiaiHHA Ta iMiZxk opranizamii
Meta: ®opMyBaHHS 3HAHb 11010 CYTHOCTI Ta POJIi €TUKHU YNPABJIIHHSA Ta IMIKY
opraxizamii.
IIuTaHHs 1159 00rOBOPEHHS:
[ToHATTS Ta BUAM €TUKU YIPABIIIHHS.
CyTHiCcTb eTuKH. YNHHUKY HEETHUYHOI ITOBEIIHKH.
3axo1u MoA0 3a0e3MeYeHHs] €TUYHOI OBEIIHKH.
ETuka y B3a€MOBIIHOCHHAX 31 CTEUKXOAEPaMH.
[Tigxonu 10 popmMyBaHHS CyCHUIBHO MO3UTUBHOIO IMIJDKY OpraHi3arlii.
Konexcu opranizaiiitHoi HOBEIHKH.
CoulanbHl TPOEKTH Ta 1HIIIATUBU Uil 3a0€3ME€UYEHHS CYCMUIbHO-TTO3UTUBHOTO
IMIJI)KY OpraHi3aii.
Jlitepatypa: 6, 7,11, 18, 29

NoakowdE

INPAKTHUYHE 3AHATTA 15
Tema: EpeKTUBHICTH MEHET:KMEHTY
Merta: @opmyBaHHsl 3HaHb INOAO CYTHOCTI e(eKTHBHOCTI MEHeIKMEHTY,
0Cc00JIMBOCTEH OL[iIHIOBAHHSA Pi3HMX BUIIB e(DeKTUBHOCTI
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IIuTaHHs 15 00roOBOPEeHHS:

CyTHICTh PE3yJBTATUBHOCTI ¥ €()EKTUBHOCTI MEHEIKMEHTY.
Oco0aMBOCTI OLIIHIOBAHHS PI3HUX BUIIB €()EKTUBHOCTI.

UuHHUKY BIUIMBY Ha €(pEKTUBHICTh YIPABIIHHS.

Konmeniiii Bu3Ha4eHHs €(DEKTUBHOCTI MEHEPKMEHTY B OpraHizariii.
[Tinxoau 10 o1iHKK e(hEKTUBHOCTI MEHEPKMEHTY B OpraHizariii.
Exonomiuna, opranizaiiiiina Ta coiliajibHa €()eKTUBHICTh MEHEIPKMEHTY.
Kputepii eheKTHBHOCTI MEHEIKMEHTY.

CucrteMd TMOKa3HUKIB E€KOHOMIYHOi, OpraHi3aliifHoi Ta CcoIliajJbHOl
e(EeKTUBHOCTI MCHEPKMEHTY, 1X CKJIaJl 1 METOIM BU3HAUCHHSI.
Jliteparypa: 1, 14, 15, 16, 25, 28

NGO~ WDE

6. Tpeninr

TeMatuka TpeHIHTY: «Y10CKOHAJIEHHSI CHCTEMU YIIPABJIiHHA OpPraHizanico»
3a60aHHA MPEHIHZYy: pPO3POOUmMU NPAKMUUHI PEKOMEHOauii 3 YOOCKOHAEeHHA
0iAIbHOCMI Op2aHizauyii ma 1020 (QYHKUIOHATbHO20 3a0e3neueHHA (Ha O0CHO6L
IHhopmayiiiHux 0aHUX, 6KA3AHUX 6 MEMOOUUHUX PEKOMEHOAUIAX 0J151 NPOBEOEHHA
mMpeHinzy):
1) Ha OCHOBI 3amPOIIOHOBAHOI 1H(OPMAIlii OXapaKTEepU3yBaTH CUCTEMY YIPaBIIiHHS
OpraHi3alli€l0 Ta OCHOBHI 1i ()YHKI[IOH&JIbHI TIJACUCTEMH (HAa OCHOBI JI€TaJIbHOI
XapaKTEPUCTHKU MIAPO3AUTY amnapary YNOpaBIiHHA JOCHIKYBAaHOI oOprasizarii
PO3pOOUTH CXEMY CTPYKTYPH YNPABIIIHHS HUM);
2) 3pOOUTH BHCHOBOK IIPO JII€BICTh CTPATEriUYHOrO IUIAHYBAHHS B 3alpOIOHOBAHIN
oprasizaiiii Ta HOro BIAMOBIAHICTh KJIIACUYHIA METOJ0JIOT1i, JOCTATHICTh PE3yJIbTaTIB
3BEJICHOTO aHAJI3Y JUIsl MPUUHSTTS CTPATEr1YHUX PIlICHb,
3) po3pobUTH 3araibHi PeKOMEH/AIIlI M0/I0 YIOCKOHATICHHS OPraHi3alliiiHOl CTPYKTYpH
YIIPABJIIHHS OPraHi3alli€lo Ta MoIaTh CXeMY YJIOCKOHAJICHOT OpraHi3alliifiHol CTPYyKTYpH;
4) cKJIaCTH TUTaH 3aXO/IIB 1010 OHOBJICHHS MOTHBAIIIHOI TOJITUKH 3alPOIIOHOBAHOT
oprasi3ariii;
5) 3poOUTH BHCHOBOK MpO 3AATHICTH CHUCTEMH KOHTPOJIIO MIATPUMYBATU YCHIX,
nonepekKyBaTy KpU30B1 SBUIIA Ta J0JATH CUTYallll0 HEBU3HAYEHOCTI;
6) po3poOUTH CTpaTeriuHi, TaKTUYHI #W OICPATHUBHI 3aXOJaW, TIOB’s3aHi 3
YAOCKOHAJIEHHSM CHCTEMHM YIIPABJIIHHS OpraHi3alli€ro.

OpeaHnizayis i npogeOeHHs MPEHIHSY

Bcmynna wacmuna npoBOAUTHCS 3 METOK O3HAMOMJIICHHSI CTYACHTIB 3 TEMOIO
TPEHIHTOBOTO 3aHSATTS.

Opzanizauyitina uacmuHna TOJSTaE y CTBOPEHHI pPOOOYOro HACTPOIO Y
KOJIEKTUB1 CTYy/CHTIB, BU3HAYCHHI MpaBWUJ MPOBEACHHS TPEHIHTOBOTO 3aHSTTS.
MoskiiiBa HasBHICTh PO3JIaTKOBOTO MaTepialny y BHIJISAI TaOiuIh, OJaHKIB
JTIOKYMEHTIB.

Ilpakmuyna yvacmuna peanizoBy€ThCS MIITXOM BUKOHAHHS 3aBJIaHb y TpyIax
CTYIEHTIB y KUIBKOCTI 3-5 0ci0 3 MeBHUX MPOOJIEMHUX MUTaHb TEMH TPEHIHIOBOI'O
3aHSTTS.

Iliogeoenna niocymxie. OOrOBOPIOETHCA PE3YJIbTaTH BUKOHAHUX 3aBAaHb Yy
rpynax. OOMiH lyMKaMH 3 TUTaHb, sIKI BAHOCUJIUCS HAa TPEHIHTOB1 3aHATTS.

7.CamocrTiiina podora
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CamocrTiitHa poboTa 3700yBaua BHILNOI OCBITH € OCHOBHHM 33aC000M
OBOJIOJIIHHSI HAaBYAJIbHUM MAaTepiajioM 1 BUKOHYETHCS B Mo3aayauTOpHHUM uac. J{ms
BUKOHAHHSI CAMOCTIHHOI poOOTH 3 IUCHHIUTIHA «MEHEemKMEeHT» 3100yBady
IPOIOHYETHCSI BUKOHATH J[BA 3aB/IAHHS.
3apnannsl. IlinroroBka ece 3a TeMATHYHHUMHU HAIPAMAMM:

1. B3zaemogis opranizariii 31 CTeHKXoJAepamMu.

2. B3aeMO3B’ 130K MK IPUHIIUIIAMU MEHEIKMEHTY.

3. Etuka 1 cyuacne ynpasiinas. [nsxu niBUIIEHHS MTOKa3HUKIB €THYHOCTI
[IOBEIIHKH.

4. ETn4Ha MoBe/IiHKA SIK CYKYTIHICTh BUMHKIB Ta J1H JIOJCH.

5. 3arajibHa XapakTEepPUCTHKA MOJIEIIl Cy4acHOI'0 MEHEeKepa.

6. 3MiHa IPIOPUTETIB B YIPaBIIHCHKUX KOMYHIKAIIISIX B OPTraHi3allisix B yMOBaxX
[MaHaeM11/BOEHHOT'O CTaHI TOIIO.

7. lepapxiuHa mianopsiAKOBaHICTh LiIed opraHizaiii. KoHnenmuis ynpaBmiHHS
IISIMH.

8. InTyilig B IpUIHATTI yHIpaBIiHCHKUX PILIEHB: CYTh, IIEpEeBaru, 0OMEKEHHSI.
9. KomMruiekcHU MiaXia A0 yAOCKOHAJIECHHS YIPABIIHHS OpPTraHi3allisiMH.

10. Konreniii moBeiHKOBOTO Ta CUTYAIIfHOTO MiAXOIIB J0 JiAepCTBa.

11. KpuTepii OLIIHKU CTHIIO MEHEDKEpA.

12. JIronuHa sIK €JIEMEHT OpraHi3aitii.

13. MeHemKMEeHTY SIK: HayKa, podecis, MUCTEITBO, KyJIbTypa.

14. Micue koH(IIKTY B KOPIOPATUBHIN KYJIbTYypl OpraHi3anii.

15. Midwu 1 peasibHICTH OIpIO30BUX OpraHi3ailii.

16. HoBiTHI TeHACHIIIT i TUTAHHS, 3 SKUMHU CTHKAIOTHCS CydacHI MEHEDKEPH
17. Omnip 3minaM. CucTema MoJI0JIaHHsI ONOPY OpraHi3aliiiHuX 3MiH.

18. OpranizariiiiHi 3MiHU Ta YIPaBIiHHI HUMHU.

19. Oco6aMBOCTI HallIOHAJIBHUX CHCTEM KEPiBHUIITBA.

20. Ocob6imBOCTI TpoIiecy yIpaBiIiHH: O0e3MepepBHICTh, HEPIBHOMIPHICTH,
IUKIIYHICTh, IOCTIJOBHICTh, MIHJIUBICTD, CTIHKICTD.

21. Oco6aMBOCTI ypaBIliHHS KOMaHAAMH B Cy4aCHUX YMOBAaxX rOCIO/IapIoBaaHsl.
22. OcobmmBocTi hopMyBaHHS Cy4acHOI MOJIEl MEHEKMEHTY B YKpaiHi.

23. OcobIMBOCTI AMOHCHKOI Ta aMEPUKAHCHKOT MOJIETII MEHEDKMEHTY.

24. Tloptpet cyuacHoro Menemkepa XXI cTomiTTs.

25. TTocTtanoBka et mo SMART.

26. [Ipuknaan HETaTUBHUX YMIPABIIHCHKUX PIIICHb JJIS IMIJDKY 1 pemyTaiii
oprasi3alliii B yMoBax maHiaeMii

27. Ilpuknaan MO3UTUBHUX YIIPABIIHCHKUX PIICHB AJIS IMIJIKY 1 permyTarlii
oprasizaiiii B yMoBax nmaHjemii

28. IIpouiec KOMyHIKaIlii 1 H1Oro posib B MEHEIKMEHTI.

29. Tlporec ynpaBiiHHSA SIK CYKyIHICTh B3a€MOIIOB’ I3aHUX 1 B3aEMOII0YNX (DYHKIIIH,
METO/IIB, YIIPABIIHCHKUX PIIIIEHB Ta 1HIIMX KaTETOPii MEHEKMEHTY .

30. Poni cyuacHoro MeHemxepa B rpoiieci npodeciiHoi AiIbHOCTI.

31. Posb KpoC-KyJIbTYpPHUX KOMYHIKAI[Il Y MEHEI)KMEHTI.

32. Ctuiib KEpIBHUITBA 1 CTYMiHb BIAMOBIJATBHOCTI Cy4YaCHOTO KEPIBHUKA.
33. CyTHICTb BIAMOBIAILHOCTI Ta €THUKH Y MEHEPKMEHTI.
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34. CydacHi 3aco00M CTUMYJTIOBaHHSI JIFOJIEH 10 BUCOKOE(EKTUBHOI Mpalli B yMOBax
naHAeMii, KapaHTHHY, B1J1aJ€HOCTI.

35. CyuacHi crmocoOr MOTUBYBaHHS B yMOBax MaHeMil, KapaHTUHY, BiJaJICHOCTI.
36. Cchepu MEHEHKMEHTY.

37. YrpaBniHChKa AisUTbHICTh MEHEIKEPIB Pi3HOTO PiBHSI.

38. dakTopw, 110 BIUIMBAIOTH Ha MPOIIEC MPUHHATTS 1 peajizallli ynpaBiIiHChKUX
pIIlIeHb.

39. Hlnsxu ynpaBiaiHHSA KOH(IIKTAMH Ta CTPECaMH B OpraHizariii.

40. SIkicTh yrpaBIIHCHKUX PIIICHb.

3aBnanHs 2. BukoHaHHS 1HAMBIAYyaJdbHOTO 3aBAaHHS. JlaHe 3aBHaHHS
nepeadavyae aHami3 JiSJIBHOCTI OpraHizallii, €JIEeMEHTIB CHCTeMH YIIpaBJIiHHS,
BHU3HAUEHHS MEPCIEKTUB U MPOOJIEMHUX aCIEKTiB B (PYHKIIIOHYBaHHI OpraHizailii Ta
pO3po0Il MOKIUBUX HaAmpsiMIB i1 po3BUTKY. /i BUKOHAHHS 1HIWBITYaTbHOTO
3aBAaHHs 3700yBauy HEOOXIAHO OOpaTH Ta Y3rOAUTH 3 BHKJIAJadyeM KOHKPETHY
opraHizamito Ha 0a3i skoi OyJe BHUKOHYBAaTUCh IHAMBIAyajJbHE 3aBIaHHA 1
MIPE3EHTYBATU BJIACHE JOCIIHKEHHS Y BUIJISAL MIITOTOBIEHOI JOMOBIAl Ta CTBOPEHOT
npe3eHTarii (1o 15 ciaiiaiB) 3a momomororo iHCTpyMeHTiB Power Point, Prezi, Canva
gy 1H. CTpYKTypa 3aBAaHHS:

OXapakTepU3yBaTU CHUCTEMY VYIPaBJIIHHS OpraHi3alli€l0 Ta OCHOBHI ii
GyHKIIOHATBHI TACUCTEMHU;

chopMyJIIOBaTH  MICIIO  Oprasisaifii, BH3HAYUTH OCHOBHI KOMIIOHCHTH
(cka0Bi, €IEMEHTH );

noOyyBaTH  OpraHi3alliiHy CTPYKTYpy YHOpaBIIHHS  OpraHizaiii  Jijis
BIIOOpaXEHHSI CTPYKTYpPHHUX B3a€EMO3B’S3KIB OCHOBHMX PIBHIB Ta MiAPO3/LIiB
oprasizaiii, iX MiIOPsIKOBAaHOCTI;

IPOBECTH aHaJI3 CUCTEMU MOTHUBATOpIB AJiA (haxiBIIB pi3HOI KBamidikarii
opranizaiii Ta po3pooutu 3-5 KPI qy1s1 okpemux nocaj (IpauiBHHUKIB) JOCIHKYBaHO1
oprasizariii,

MPOAHANI3YBaTH BUAM KOHTPOJIO, SIKI NEPEBAXKAIOTh Y CUCTEMI MEHEIKMEHTY
JOCJIIIKYBaHO1 opraHizaiii (monepeaHii, MOTOUYHUM, 3aKIFOYHUN);

OLIIHUTH OpraHizaliiiHy e()eKTUBHICTh 3a MOKa3HUKaMH , 10 BiIOOpaKaroTh
AKICTh TOOYJIOBM OpraHi3allii Ta CUCTeMH il yIpaBIiHHS;

3aMpONOHYBATH MOYJIMBI HAIIPSIMU PO3BUTKY OpraHizaiiii.

8. 3aco0m ouiHIOBAaHHA Ta MeETOAH [I€MOHCTPYBAHHA Ppe3yJbTAaTIB
HABYAHHS

VY mpoueci BHMBYEHHS JUCHUIUNIHU «MEHEIKMEHT» BUKOPHUCTOBYIOTHCS
HACTYyIHI 3aCO0M OLIHIOBAHHA Ta METOAM JEMOHCTPYBaHHS pe3yJIbTaTIB HABYAHHS:

- TECTYBaHHSI,
- TOTOYHE ONMUTYBAHHS;
- MOJIyJTbHE TECTYBAaHHSI Ta PO3B’3yBaHHS 3aB/IaHb;

- Mpe3eHTalll] pe3yJIbTaTiB BAKOHAHKUX 3aBJIaHb Ta JIOCIIKEHb;,

- ece;

- OL[IHIOBAHHS PE3yJIbTATIB BUKOHAHHS TPEHIHTY 1 CAMOCTIHHOI pOOOTH;
- MOJyJIbHa KOHTPOJIbHA PO0OTa;
- €K3aMeH.



9. Kpurepii, popMu N0OTOYHOI0 Ta MiICYMKOBOI0 KOHTPOJIIO
[TincymkoBuit 6an (3a 100-0anpbHOIO IIKANOK) 3 AUCHUILUTIHU «MeEHEeIHKMEHT»
BHU3HAYAETHCS K CEPECIHBO3BAKCHA BEIIMYMHA B 3aJICKHOCTI BiJl MUTOMOI Bard KOXKHOI
CKJIaJIOBO1 3aJIIKOBOT'O KPEJUTY:
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Mooynw 1 Mooyns 2 Mooyns 3 | Mooynv 4 | Moodyns 5
10 % 10 % 10 % 10 % 5% 15 % 40%
Iomoune Mooynvruii Iomoune Mooynvruii Teni Camocmitina Exzamen
ONUMYBaHHs KOHmMpos 1 ONUMYBaHHs KOHMPOJb 2 pene poboma
OrmiHka 3a Moy meHiA OrmiHKa 3a Moy nsHmiA OrmiHKa 3a Origka 3a JBa
HOTOYHE KOHTPOJIb HOTOYHE KOHTPOJIb BUKOHAHHS BUKOHAHHS TEOPETUIHHX
OLIIHIOBAHHS | IPOBOJUTHLCS 33 | OIIHIOBAaHHS | IPOBOAMTHCS 32 | TPEHIHIOBOIO | CaMOCTIHHOTO nuTaHHs: |
BU3HAYAETHCS SIK | 3MICTOBMM | BU3HAUYAETHCS K|  3MICTOBUM 3aBIaHHs 3aBIaHHs nutanus — 20
cepenHe Moyem 1 i cepenHe Mojynem 2 i cknagae 100 | Bu3HavaeTbCs Oamis (2
apupmernyne 3 | Brmouae 30 | apudmernuHe 3 | BkiIrouae 20 0. SIK CepeIHE nuTaHHsA = 40
OI[IHOK, TECTOBHUX OI[IHOK, TECTOBHUX apudmeTmyHe 3 | 0aiiB) i ogHA
oTpuMaHuX miJ | 3aBaassb (1 Tect | oTpuManmx mix | 3aBmasb (1 Tect OIIiHOK, yIpaBITiHCBKA
yac 3aHATh  |— 2 O6amm) = 600. yac 3aHATh | — 2 Gamm) = 406. OTpHMaHUX 3a | curyamnis — 60
(3mo0yBau Mae 1 otHE (3m00yBau Mae 1 oHe BHUKOHaHI 2 0.
OyTH OLliHEHMIA | ympaBiiHCbKEe | OyTH OLIHEHWI | yHpaBiiHChKE 3aBJIaHHA.
He piaue sk pa3 | 3aBaaHHs — 40 | He piame sk pa3 | 3aBaaHHs — 60
Ha JTBa 3aHSITTS) OasiB. Ha JIBa 3aHITTS) OaiB

* Tlpomycku

NPaKTUYHUX 3aHATh OOOB'S3KOBO BiANPAIbOBYIOTHCS B TOAWHU KOHCYJbTAIliil, B

IHIIIOMY BHUIAJKY BOHH BBA)KAIOTHCS OIIHKOIO «0» Ta BpaXOBYIOThCS MPH BU3HAYCHHI CEPEIHBOTO
apudmernynoro. Jlns 3700yBadiB, SKI HAaBYAIOTHCA 3a IHAMBIAyalbHHM TIpadikoM, MOTOYHE
OIIHIOBAaHHSI TPOBOAMTHCS ITiJI Yac KOHCYJbTAIM, Ta NUIIXOM BUKOHAHHS 3aBlIaHb B CHCTEMI

Moodle.
[Ixana OI_[iHIOBaHHH:
3a mKajaow yHIBEpCUTETY 3a HalliOHAJFHOKO IITKAJIO0 3a mkanoro ECTS
90-100 BigMmigHO A (BiIMIHHO)
85-89 B (myxe moope)
75-84 Jlobpe C (106pe)
65-74 3a70BITBHO D (3a10Bi1BHO)
60-64 E (moctatHbO)
35-59 FX (He3a10BITbHO 3 MOYKIIUBICTIO
HesaoBinsmo HOBTopHoro CKJIaJIaHHs)
1-34 F (ne3anoBiiabHO 3 000B'SI3KOBHM
MOBTOPHUM KYPCOM)

3a oxpemumu Gopmamu KOHMPOAO 3HAHD

cmyoeumié 3 OUCYUNTIHU

3ACMOCOB8YIOMbCsL Kpumepii OYiHI08AHH, NOOAHI 8 MaOIUYi

Taoauus

Banvua wkana oyinok 3nans

DopMH KOHTPOIIO/

KpUTepii oltiHIOBaHHA Binminno Joope 3agoBinbHo (60- | He3agoBiibHo (10
(90-100) (75-89) 74) 60)
1 YCHE OITUTYBAHHSI
. TToBHOTA BigMOBIAl MOBHA TOBHA HE MMOBHA YaCTKOBA, BIJICYTHS
. T'nubuna i JIOCTaTHS HaJIe)KHa 3aI0BlJIbHA BiJICYTHS
PI3HOCTOPOHHICTh 3HaHBb
. CucTeMHICTh Ta CHCTEMAaTH30BaHE, JIOT1YHE BiJICYTHSI BiJICYTHS
JIOTiKa BHKJIAJIEHHS JIOTIYHE
Marepiairy
] CrymiHp BHCOKUH, JIOCTaTHIH, HaJICKHUH, BIJICYTHIH
03HaHOMJICHHS 3 BUKOPUCTOBYIOTBCSL | BUKOPUCTOBYIOTBCS | YaCTKOBO
OCHOBHMMU IIpY BiJIIOBiAI TP BiNOBiA BUKOPUCTOBYIOTHCS
METOIUYHUMU TIPH BiIOBIIL
po3pobkamu,
3aKOHOABCTBOM Ta
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YMIiHHS X
BHUKOPHCTOBYBATH NPH
BIZIIOBIL

= VYMiHHS
y3arajibHIOBaTH
BHKJIQJICHUI MaTepia

oOrpyHTOBaHI
BHCHOBKH

HEJOCTaTHbO
o0rpyHTOBaHI
BHCHOBKH

YaCTKOBO
o0rpyHTOBaHI
BHUCHOBKH

BiJICYTHICTB
BHCHOBKIB

2 PO3B’SI3YBAHHS 3AJIAY, BUKOHAHHSA THAUBIAYAJIBHOI'O 3ABJIAHH S
. 3HaHHSI METOIUKHA 0ok HaJIEKHI1 HEIOCTaTHI BIJICYTHI
pO3B’sI3aHHA
] Bonoainus BOJIOII€E BOJIOJIE YaCTKOBO BOJIOIE HE BOJIOJII€
AITOPUTMOM PO3B’SI3KY
CaMocCTiiiHICTh HEJIO0CTAaTHSI 3A1CHEHHS BIZICYTHS
=  CaMmocTiliHiCTh PO3paxyHKIB CaMOCTIIHICTb PO3paxyHKiB 3 CaMOCTIHHICTb
pO3B’SI3Ky PO3paxyHKiB JIOTIOMOT' 010 pO3paxyHKiB
BHKJIaJaua
=  [IpaBuwibHICTS i MIPaBUJIBbHI i IOBHI | NPaBWIBbHI HETIOBHI | YacTKOBO HeTpaBUIbHI
ITOBHOTA PO3PAXyHKIB MIpaBUIIbHI, HETIOBHI
HEIIOBHI
= Hassuricts HasIBHI, HasABHI HasBHI BiZICYTHI
y3araJbHCHUX BUCHOBKIB | 0OIpyHTOBaHi
3 IPOIT'PAMOBAHMI KOHTPO.JIb (TECTYBAHHSI)
»  TIpaBUIBHICTS i MOBHA, MIPaBUJbHA | MOBHA, YaCTKOBO | HEMOBHA, YAaCTKOBO | HEMOBHA,
ITOBHOTA BiJIOBii HEIPaBUIIbHA IIpaBHUJIbHA HEIPaBUIIbHA
= YiTKICTh BiATOBIAI qiTKa 0e3 | HasABHICTD HasBHICTb HE YiTKa
(HasBHICTH YU BUIIPABICHb HE3HAYHUX BUIIPABIICHb
BIJICYTHICTh BHIIPABIICHb) BHIIPABJICHb
*  HasBHICTh MOMWIOK | BiJCYTHI HasIBHICTb 3HAYHI MOMUJIKA 3HAYHI [TOMUJIKH
HE3HAYHUX
ITOMHIIOK
4 MNIJII'OTOBKA ECE
] CaMocCTiitHICTh CaMOCTIHHMI CaMOCTIHHMIA HECaMOCTIHHMI HECaMOCTIHHHMIMA
BHKJIAJly MaTepiary BHKIIA BHKJIa] BHKIIA BHKJIAJ
= JloriuHicTs i JIOTIYHUM 1 JIOTIYHMI BUKJIAJ, YaCTKOBO JIOTIYHUN | BiJICYTHS
MOCTITOBHICTh BUKIIA[TY [OCIIIIOBHUI BiJl CYTHICTh BHUKJIAI,
MaTepiary MOCiTOBHOCTI IOCJTIOBHICTH
BiJICYTHs
= BigmosigHicTh BiIIIOBiTAE BIIOBIIAE YaCcTKOBO HE BiAmoBizae
BHKJIAJIy MaTepiany TeMi BiIIIOBITAE
*  BuKopuCTaHHS BUKOPHCTOBYIOTHCS | 4aCTKOBO He He
HOBHX JIITEpaTypHUX JIOCTATHELO BUKOPHCTOBYIOTHCSI | BUKOPHCTOBYIOTHCS | BUKOPHCTOBYIOTHCS
JDKepet
= BigmosigHicTh BiIIIOBiIAE BIIOBIIa€ YaCcTKOBO He BiAIoBinae
0o(pOpMIICHHS ece 3TiTHO BiIIOBITAE
BHMOT
10. IncTtpymMenTH,  0OJIaIHAHHSI  Ta  mporpamMHe  3a0e3neyeHHS,

BHKOPHCTAHHA AKHX Nepeadavyac HAaBYAJIbHA JUCHMILIIHA

Ne HaiimenyBaHHs Homep Temu
n/n
1. | MynbpTuMeniliHe 3a0e3meueHHs BUKIIaJaHHs JIeKIii (mpoekTop; on-line 1-13
wiatgopmu: ZOOM; Google Meet)
2 Cucrema aucranuifinoro nasyanus 3YHY moodle. wunu.edu.ua 1-13
3 | [Maker mpukimagHUX mporpam 0a30BUX iHPOPMAIIHHAX TEXHOJIOTIH: 1-13
MS Office
5 EnextponHuii BapiaHT METOIUYHUX PEKOMEH/ AL 10 TIPOBEICHHS 1-13
TPEHIHTY 3 AUCHUILTIHU «MeHemkMenT» s ctyneHTiB OC OakanaBp
6 | TenexomyHikariitHe nmporpamue 3a0e3medeHns (Internet Explorer, 1-13
Opera, Google Chrome. Firefox)
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