MIHICTEPCTBO OCBITU I HAYKU YKPATHU
3AXITHOYKPATHCHKHMIA HALIIOHAHI)HI/II/I YHIBEPCHUTET
®AKYJIbTET KOMIT'IOTEPHUX IHOOPMALIIMHUX TEXHOJIOI'T!

3ATBEPJUKVYIO
[TpopeXTqp 3 HAyKOBO-
nenaronHOi poOOTH

rop AL TPOBEPXOB

2025 p.

POBOYA INIPOT'PAMA

3 nuciurtinu «IloBeginkoBi komnerennii yuacauka IT-npoexkTy»
CTYIiHb BHILIOI OCBITH — GaKaJiaBp

rany3ss 3HaHb — 12 «IHdopmaniiini TexHonorin

cnienianpHicTs — 122 « Komn’10TepHi HAyKH»

ocBiTHRO-TIpodeciiiHa nporpama — «lITyanuii iHTe1eKT»

Kadenpa ingopmaiiiiHo-004HCIIOBAIEHIX CHCTEM 1 yIIPaBIIIHHS

®opma | Kypc | Cemectp | Jlekuii | Ilpaktu IPC | Tpeninr, | CPC | Pazom | 3anik
HaBYaHHS (ron.) 9Hi (roa.) (roxn.) (rom.) | (rom.) | (cem.)
(rom.)
Jlenna 2 3 30 30 4 8 78 150 -
j/(’r’jjzﬁf
g//,

Tepuomnins — 3VHY
2025




PoGouy mporpamy CKiIaB BUKJIaiay Kadeapu iHhpopMaliiiHO-004MCIIIOBATIBHIX
cucreM i ynpasninnsa Anapiit CEMEIIKIH

PoGoua mporpama 3aTBep/keHa Ha 3acizaHHi Kadenpu iHpopmauiiiHo-
0BUHMCITIOBATBEHIX CHCTEM i ynpaBiinHs, mpoTokon Ne 1 Bix 26 cepmus 2025 p.

B.o. 3aBigyBada kadeapu :
KaHJI. TeXH, HayK, JOLIEHT %ZZ 27 Hanis BACUJIbKIB

v

["apaHT OCBiTHBO-TIpOdECIHHOT

nporpamu «IlITy4nui iHTENEKT)
KaHI. TeXH. HayK, TOLCHT W Bacuns KOBAJIb



CTPYKTYPA POBOUYOI IPOT'PAMM HABYAJILHOI JJUCLHUILIIHUA
«ITOBEJAIHKOBI KOMIIETEHIII YYHACHHUKA IT-ITPOEKTY»

1. OIUC JUCIHHUILITHU «[TOBEJIHKOBI KOMIIETEHIIII YYACHUKA

IT-TPOEKTY»

JAucuumiiina — I'any3b 3HaHB, XapakTepucTuKa HAaBYAJIbHOI
«IloBeaiHKOBI cnemiajJbHIiCTh, TUCIMILTIHA
KOMIIeTeH il CBO
yuyacHuka IT-
NMPEKTY»

Kinbkicts kpeauTiB — | ['amy3b 3HaHb — 12 Craryc QUCHUIUTIHU —

5 «IHdopmarriiiui BUOIpKOBA JUCIHUILIIHA
TEeXHOJIOT11» MoBa HaBYaHHS — YKpaiHCbKa
Ki1bKICTh 3alIIKOBUX CrnemanbpHICTs — | PIK MATOTOBKH: 2
MOAyJiB — 4 122 «Komm’rotepni | Cemectp: 3
HAYKU»
KinpkicTs 3MIiCTOBUX OcBITHBO- Jlexmii: 30 rop.
MOJYIIB — 3 npodeciitna [Tpaktuyni 3anarra: 30 rox.
nporpama-
«ITyynnit
THTEJIEKT

CawmocriitHa po6oTa: 78 ro.
Tpeninr: 8 rog.
InguBinyansHa pobora: 4 roj.
Bua mijicyMKoBOro KOHTPOJIIO —
3aJIiK

Cryninp BUIIOT
OCBITH — OaKajaBp

3arajgpHa KUJIBKICTh
roaud — 150

TrmxaeBux roauu: 10,
3 HUX ayJUTOPHUX — 4
TOJI.

2. META TA 3ABJAHHSA JUCHUIIVITHHU
«[MOBEJIHKOBI KOMIETEHIIII YYACHUKA IT-IIPOEKTY»

2.1. MeTa BUBYEHHS JUCIUILTIHA

Mera IUCUMILIIHU — HPOEKTY noJisirae y (GopMyBaHHI y MallOyTHIX (axiBLiB
3HaHb MO0 HEOOXIIHMX KOMIIETCHI[IH YYaCHUKIB MPOEKTY, OCOOJIMBOCTEH iX
MOBEJIIHKM Ta aHali3y MOBEIIHKK 3allikaBieHUX cTopiH. Kypc copsiMoBanuii Ha
HaJaHHS CTyIEHTaM, SK MaWOyTHIM YyYacHUKaM 4YM KEpIBHUKAM MPOEKTIB,
TEOPETUYHUX 3HAHb Ta MPAKTUYHUX HABUYOK LI0JI0 PO3BUTKY iX soft-kommeTeHIiH, a
TAKOXK aHali3y MOBEIIHKU 3alliKaBJIEHUX CTOPIH NPOEKTY 1 METOAIB BIUIMBY Ha
OPUUHSTTS PillIEHb.

2.2. 3aBa1aHHA BUBUYCHHSA TUCHUILIIHA
®dopmyBaHHS 3HaHb 1 PO3YMIHHS:



o Po3ymiHHS posti TMOBEIIHKOBUX KOMMETEHIH ydacHUKIiB [T-mpoexTiB Ta ix
BILJIMB HA YCIIIIHICTh TPOEKTIB.

° O3HalOMJICHHS 3 PI3HUMHU MOBEIIHKOBUMH TUIIAMHU 1 METOJAMH iX aHAI3y IS
€()EeKTUBHOIO B3aEMO/II1 B KOMaH/I].

Po3BHUTOK HABUYOK 1 BMIHB:

o HaOyTTa npakTHYHMX HAaBUYOK B aHaTi31 MOBEAIHKM 3allIKaBIEHUX CTOPIH Ta
METO/1B BIUIMBY Ha MPUNHSTTA PillIEHb B TPOCKTHIN MisUIBHOCTI.
o Po3BuTOK KOMIIETEHII1#, HEOOXIAHUX JJIA JIJIEPCTBA Ta YIIPABIIHHS KOMaHIaMuU

B pamkax [T-npoekTis.

3acTocyBaHHs TE€Opil HA MPAKTHIII:

o BuxoHaHHs mpakTUYHUX pOOIT, COPSIMOBAHUX HA 3aCTOCYBAHHS OTPUMAHUX
3HaHb JUJISl aHATI3y KOHKpeTHUX I T-mpoeKTiB.
o Po3poOka BmacHux cTpaTeriii BeA€HHS MPOEKTIB Ha OCHOBI PO3YMIHHSA

MOBEJIIHKOBUX aCIEKTIB YYaCHUKIB.

B3aeMogis ta criBmparis:

. Po3BUTOK KOMYHIKATUBHMX HaBUYOK U€pe3 IPYMNOBI MPOEKTU Ta 0OrOBOPEHHS,
10 CTIpUSIE MABUIIICHHIO €()eKTUBHOCT1 KOMaHIHOI pOoOOTH.
. BukopuctanHs IHTEpaKTMBHUX METOJIIB HAaBYAHHS JJIA  TIOKpaIleHHS

B3a€EMOPO3YMIHHS Ta KOOPJAUHAI J1i MK yYaCHUKAMU MPOEKTY.

2.3. Pe3ysbTaT HABYAHHA
B pesynbTaTi BUBUEHHS KYpCYy CTY/CHT MIOBHHEH

3HaTu:

- IOBEIIHKOBI1 acnieKTH ynpasiinHs [T-nmpoekramu;

- TUTIA TTOBEJIHKOBUX posieil yuacHUKIB IT-poeKTiB Ta iX BIUIMB Ha MPOEKTHY
TISITBHICTD.

Bwmitu:
- 3aCTOCOBYBATH TEOPETUYHI 3HAHHS MPO MOBEIHKOBI KOMIIETEHIIIi B MPAKTUYHUX
IPOCKTHUX 3aBJIaHHSX, YJAOCKOHAIIOIOYM YIPaBIIHCbKI HABUYKU B peaJbHUX
yMOBaX;
- BIIPOBAJ)XYBAaTH CTpATerii pO3BUTKY OCOOMCTICHHUX 1 KOMaHJIHUX KOMIICTEHIIIH,
HEOOXITHUX ISl yCHIITHOTO BeneHHs [ T-npoekTis;

- PO3BUBATH JIJE€PChKI HABUYKH Ta KOMaHAHY B3a€MOIIIO;

- aHaJII3yBaTH 1 BUPIIYBAaTU KOHDIIKTH;

- 11eHTU(IKYyBaTH MOTEHUIMHI KOHQIIIKTHI CUTYyalll B KOMaHAl 1 PO3pOOJIATH

- aHaJII3yBaTH BJIACHY MOBEAIHKY Ta IMOBEIIHKY KOMAaHAMW IJIs ITiABUIICHHS

MIPOyKTUBHOCTI IPOEKTY.



3. MIPOT'PAMA HABYAJIBHOI JTUCHUILIIHU
«ITOBEJAIHKOBI KOMIIETEHIII YHACHHUKA IT-ITPOEKTY»

3Imicmosuii modyawv 1 — Ocnoeu IT-npoexmie ma poni yuacHuxie

Tema 1. 3araabHa xapakrepuctuka I'T- npoexry.
Po3yMiHHA nIpoekTy Ta ynpapiiHHA poekTaMu. OcoOIMBOCTI NPOEKTIB Yy cepi
1HGOpMaLITHIX TEXHOJIOT1# Ta OCHOBHI (haKTOPH, 1110 BILIMBAIOTh HA 1X BUKOHAHHS.

Tema 2. Yuacauku IT-npoekry. IloBeainkoBi THIIN.

OcnoBuuit ckiaax Ta ¢yskiii yyacHukiB IT-mpoekty. OcobmuBoCTI
JIOMIHYIOUOT'0, CTAaOUIbHOTO, BIUIMBAIOYOTO Ta aJalTHUBHOTO MOBEIHKOBUX THIIIB
YYaCHUKIB KOMaH]IU MTPOCKTY.

Tema 3. OcHOBHI Ta 10AATKOBI KOMIETeHIil YYACHUKIB NIPOEKTY.
OCHOBHI Ta JOAAaTKOBI KOMIIETEHIIII YyYaCHHUKIB MPOEKTY, iX OCOOJMBOCTI Ta
HEOOXI1THICTh PO3BUTKY 1 BIJOCKOHAJICHHSI.

3Imicmosuii mooyav 2 — Komnemenuyii ma ynpasiiHHa KOMAHo 00

Tema 4. IloBeaiHKOBI KOMIIeTeHIIIl KEPiBHUKA MPOEKTY

Ponp kepiBHuka (MeHemxkepa) IT-mpoekTy st HOro yCHIIIHOTO BUKOHAHHS.
3Ha4YeHHs MOBEIIHKOBUX KOMITETEHII1M KEpIBHUKA Ta 1X BIUIMB HA IISUTbHICTH KOMaHIU
IIPOEKTY Ta 1HIIUX YYACHHKIB.

Tema 5. TexHiuHi Ta NMOBeAIHKOBI KOMIICTEHLii CTBOPEHHSI NMPOAYKTY
MPOEKTY.

OCHOBH1 TEXHIYHI KOMIIETEHIli, HEOOXiAH1 It CcTBOpeHHs nponaykry IT-
MPOEKTy. BIJIMB MOBEIHKOBUX KOMIIETEHIIIM Ha MPOsIB (PaXOBUX HABUKIB.

Tema 6. JlizepcTBO Ta iHOro 0c00JIMBOCTI NPH BUKOHAHHI IIPOEKTY.

[ToHsATTS NMigepcTBa Ta OCOOJMBOCTI HOro MPOSIBY HA BCIX €Tanax XUTTEBOTO
UKy MpoekTy. Ponb migepa B KOMaH[i, BIAMIHHICTb MiIX JIAEPOM 1 KEPiBHUKOM
IIPOEKTY.

3Imicmosuii mooyae 3 — Komyuikauyia, momueauia ma ynpaeiiHHA
3aUiKaeneHumMu CmopoHamu

Tema 7. @yHKIiOHAJTBHI Ta KOMYHIKATUBHI KOMIIETeHIIl y4aCHUKA
KOMAaH/H MPOEKTY.

OcHOBHI (yHKIIIOHAJIBHI Ta KOMYHIKaTUBHI KOMIETEHIIi YYaCHHKAa KOMaHIU
OPOEKTy. 3HAUYE€HHS LMX KOMIIETEHIIN /i1 YCHIIIHOIO BHUKOHAHHS IPOEKTY Ta
HEOOXIJTHICTh X PO3BUTKY.



Tema 8. MoTuBaniiiHO-BOILOBI Ta pedJieKCUBHI KOMIIETeHUIl yYaCHUKA
KOMAaH/IM NPOEKTY

MoTuBaIiiHO-BOJIOBI Ta pedIeKCHBHI KOMIETEHIlI yYacHHKAa KOMAaH]IU
npoekTy. OCHOBHI ME€TOAM HaOYTTs Ta PO3BUTKY LIMX KOMIIETEHIIIH.

Tema 9. IloBeainka 3aliKaBJIeHUX CTOPiH HA eTaNaX KUTTEBOT0 MUKITY
NMPOEKTY

[TonsTTs 3amikaBAEHUX CTOPIH MPOEKTY, OCOOJMBOCTI iX BUSBICHHS Ta
KOMYHIKaIlii 3 HuMu. BIUTHB 3a11ikaBiaeHUX CTOPiH Ha MPOEKT. OCco0IMBOCTI TOBEIHKU
3alliKaBJIEHUX CTOPIH Ha €Tarax >KUTTEBOTO IIUKITY IIPOEKTY.

Tema 10. MeToau BIVIMBY HA MOBEAIHKY KOMAH/H TA 3alliKaBJIEHUX CTOPiH
NMPOEKTY

CydacHi MeToAM BIUIMBY Ha TOBEAIHKY KOMaHIU MPOEKTYy Ta 30BHIMIHIX
3aI[IKaBJI€HUX CTOpiH. BUKOpUCTAaHHS Cy4yaCHHMX MIAXOIB PO3BUTKY MOBEIIHKOBUX
KOMIETEHIII y MPOEKTHI! AiSIBbHOCTI.



4. CTPYKTYPA 3AJIIKOBOI'O KPE/IUTY JUCIHUIIJITHA
«IMOBEJIHKOBI KOMIETEHIIII YYACHUKA IT-TIPOEKTY»

Tema

KinekicTe roguua

Jlex-
it

[paxru
YHi

3aHATTA

InauBi-
JTyabHa

pobora

Tpeninr

Camoc-
TiliHa

pobota

KoHTponbHi 3axoan

3microBuii Moxynb 1 — OcHoBu IT-mipoekTiB Ta posti ydacHUKIB

Tema 1. 3aranbHa 2
xapakrepuctuka [ T- mpoekry.

Tema 2. Yuachuxu IT- 4 4
npoekty. [1oBeliHKOBI THITH.

Tema 3. OcHoBHI Ta 4 4

JIOJATKOBI KOMIIETEHLIT
YYACHHKIB TIPOCKTY.

1

2

7

OnwuTyBaHHS I Yac
3aHATTS

MicTOBUH MOayh 2 — KOMITETEHIIi1 Ta yIpaBIIiHHS KOMaHIOK0

Tema 4. IToBeniHkoBi
KOMIIETEHIIi1 KepiBHUKA
MIPOEKTY

2

Tema 5. Texmiuni Ta
MOBEAIHKOBI KOMIIETEHIIi1
CTBOPCHHS MPOIYKTY
TIPOCKTY.

Tema 6. JlinepctBo Ta iioro
0COOJIMBOCTI IPY BUKOHAHHI
MIPOEKTY.

2

3

7

OnurtyBaHHS g yac
3aHATTA

3MiCTOBUI MO

yiIb 3 —

Komymixkartisi, MOTHBALIiSI T2 YIIPABIIIHHS 3aIliKaBIEHIMU CTOPOHAMU

Tema 7.
OyHKITIOHANBHI Ta
KOMYHIKaTHBHI
KOMIICTEHIII] yqacHHKa
KOMaH/IM TPOCKTY.

4

Tema 8. MoruBariiso-
BOJILOBI Ta
peduiekcuBHI
KOMTIETEHIII1 y9acHIKa
KOMAaH]T! MPOEKTY

Tema 9. TMoeninka
3aliKaBIEeHUX CTOPiH Ha
eTamax )KUTTEBOTO LUKy
MPOCKTY

Tema 10. Meromu
BIUTHBY Ha TOBEIIHKY
KOMaHIH Ta
3alliKaBJICHUX CTOPiH
MPOEKTY

1

3

8

OnuryBaHHS T 9ac
3aHATTS

Pazom

30

30

78




TEMATHUKA TIPAKTUYHUX 3AHATD

[Ipaktrune 3ansaTTa Nel

Tema: Anani3 poneit yuacHukis IT-mpoekry.

Mera: BruBUE€HHS OCHOBHMX Ta JIOAATKOBUX poJied ydacHUKIB IT-mpoekty Ta
0COOIHMBOCTEN 1X B3aEMOJII.

[Ipaktnune 3ansaTTss No2

Tema: Tunu noBeainku B komauai IT-npoexry.

Mera: Po3nizHaBaHHs Ta aHajl3 JOMIHYIOUMX, CTaOUIbHUX, BIUIUBAIOYUX Ta
aJIaNTUBHUX MOBE/IIHKOBUX THUITIB CE€peJ] yUaCHUKIB KOMaH/IH.

[TpakTrune 3aHaTTa Ne3

Tema: Po3BUTOK MOBENIHKOBUX KOMNETEeHI1I1 kepiBHUKA [ T-npoexry.

Mera: OCBO€HHS METOJIMK PO3BUTKY Ta BIOCKOHAJIEHHS TOBEAIHKOBUX
KOMIIETEHI[1 KePIBHUKIB JIJIs1 MIABULIEHHS €(DEeKTUBHOCTI MPOEKTHOTO YIIPABIIHHS.

[IpakTrune 3aHsaTTA Ned

Tewma: JlinepcTBo Ta Hioro poss y IT-ipoekTax.

Mera: BuBueHHs 0coOJMBOCTEH MiIEPChKOI MOBEMIHKM Ha PI3HUX eTamax
KUTTEBOTO UKy MPOEKTY Ta BIUIUB JIJIEPCTBA HA YCIIIMTHICTh MPOSKTHUX POOIT.

[TpakTrune 3aHATTS NedS

Tema: KomyHikarlis 3 3aiikaBJICHUIMH CTOPOHAMH.

Mera: Po3poOka Ta mpakTHYHE BUKOPHUCTAHHSA CTpaTeridi eQeKTHUBHOI
KOMYHIKaIlii 3 3aIikaBJICHUMU CTOPOHaMH B KOHTEKCTi I T-mmpoekTis.

[IpakTrune 3aHTTs Neb

Tewma: IlpuifomMu BIITMBY Ha KOMaHAy Ta 3allikaBJIeHI CTOPOHHU.

Merta: HaBuanHs MeToJaM 1 T€XHIKaM BIUIMBY Ha TOBEAIHKY KOMaHIU Ta
30BHIIIHIX 3aIIKaBJICHUX CTOPIH JJIsl ONTUMI3AIlli MPOSKTHUX MPOIIECIB.

6. CAMOCTINHA POBOTA

CamocTiiiHa poOoTa 3 JUCHUIUIIHM Iiependadae BUKOHAHHS 3aBJaHHA,
copMOBaHOI0 3 JIBOX YAaCTHH:

1) ompartoBaHHs JiTepaTypy 3a 3a7JaHOI0 TEMOIO (IEpesiK MOJaHO HMKYE) 1

NiAroToBKa npe3eHTanii BUcTyny (20% 3araibHO1 OLIIHKH);

2) BUKOHaHHS MPaKTUYHOTO 3aBaaHHs (80% 3araabHO1 OLIIHKH).

6.1. Ilepenik TeM Ha caMOCTIi{HE ONMPALIOBAHHSA:

1. OCHOBHI1 HOHATTSI Ta MPUHLHUIINA YIPABIIHHS TPOECKTAMH.
2. Poni Ta 000B’s3ku yuacHukiB [ T-ipoekry.
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11.

13.
14.
15.
16.
17.
18.
19.

20.

21.
22.
23.
24.

Oco6muBocTi IT-mpoekTiB Ta ix BimpizHeHHs Big He-IT mpoekTis.
BusnaueHHs Ta aHa13 OBEIIHKOBUX TUITIB YYACHUKIB IIPOCKTY.
MeToau po3BUTKY Ta BIIOCKOHAJICHHS MOBEIIHKOBUX KOMIIETEHIIIN Y
IT-npoexrax.

Ponb kepiBHUKaA B ycmilIHOMY BUKOHaHH1 [ T-nipoeKTiB.

3HAaYEHHS MOBEIHKOBUX KOMIIETEHIIII Il KEPIBHUKIB IPOEKTIB.
BruB nigepcTBa Ha €pEKTUBHICTh MPOEKTHOIO YIPABIIHHS.
KittouoBi TexHIYH1 KOMOETEHIIT 111 CTBOPEHHS npoaykry IT-mpoekry.
[ToHATTS MOTHBALIIITHUX Ta BOJILOBUX KOMIIETEHI[IN y MPOEKTHIN
JISJIBHOCTI.

OcHOBHI METO/IM PO3BUTKY pehIECKCUBHUX KOMIIETEHIIIH.

[TonstTs Ta BUM 3arikaBieHux cTopid B [T-mpoekTax.
KoMyHikartiitHi cTparerii 3 3a1[iIkaBI€HUMH CTOPOHAMH.

BruuB 3arikaBiaeHUX CTOPIH Ha pi3HI a3y MPOEKTY.

CyuacHi METOU BIUTUBY Ha TMOBEIHKY KOMAaH/IU MTPOEKTY.

TexHiku AJ11 pO3BUTKY MOBEIHKOBUX KOMIIETEHIIIN Y MPOEKTax.
JlizepcTBO Ta HOTO POJIb Y KOMAaHAHIN B3aEMOII.

Buau xondikTiB y komanaax IT-mpoekTiB Ta MeTOIU iX BUPILICHHS.
[TpakTH4YHI aCTIEKTH BUKOPHUCTAHHS ar€HTHOTO MO/ICIIIOBAaHHS B
MPOEKTHIHN AISITBHOCTI.

B3aemoisg Mixk MMOBEIIHKOBUMH Ta TEXHIYHUMHU aCTIEKTaMH Y TIPOCKTHIN
TiSTBHOCTI.

Metoau nekoMno3unii cucrem y KoHTekcTl IT-npoekTis.

Poxab pedaekcii y BIOCKOHAJEHH1 YIIPaBIiHHS ITPOSKTaMH.

BrummB kOMyHIKaTHBHUX HAaBUYOK Ha YCITIIITHICTH MPOEKTY.
BukopucrtanHs cucTeMHOI TuHaMiku 1jis aHamizy IT-npoekTis.

6.2. BapianTu npakTUYHHUX 3aBJaHb:

S

o

Amnani3 keiicy koHaikTy B komau1 [T-ipoekty Ta po3poOka cTpaTerii
H0ro BUpILIEHHS

MopentoBaHHS poJi Jiiiepa B yCHIIIHOMY 3aBepiueHH1 [T-mpoekty
OuiHKa BIUIMBY MOTHUBALIIl HA IPOAYKTUBHICTh KOMaHIU

Po3poOka 1uiany po3BUTKY KOMYHIKATUBHUX HaBUYOK Jis [ T-komanau
Cumyrnsirist B3a€MO/I1i MIXK JIOMIHYIOUMMU Ta CTa0UIbHUMH THUIIAMU
0CcOOUCTOCTEN B KPU3OBIW CUTYaIlli

Amnani3 eeKTUBHOCTI pI3HUX CTHJIIB KepiBHULTBA y [ T-nipoekTax
CTBOpeHHsI MO JJIsl OLIHKH BIUTMBY aJJallTUBHUX KOMIIETEHLIIH Ha 3MIHU
B MTPOEKTI

BuBueHHs Ta aHaI13 MOBEIIHKY 3allIKaBJIEHUX CTOPiH y BenukomMy IT-
IPOCKTI



9. Po3pobka MEeTOMUKHU BUPIIICHHS 1HTEPIEPCOHATHHIUX KOH(ITIKTIB B
KOMaH/I1

10. Anani3 BIIMBY KyJIbTYPHUX PI3HULIb HA YNIPABIIHHSA MiKHapogHuM [T-
POEKTOM

11. OuiHka poni eMOLIMHOro IHTENEKTY B YIPaBIIHHI IPOEKTAMU

12. MopentoBaHHS poLecy NPUUHSTTS pillieHb Y Kpu3oBoMy I T-npoexTi

13. Po3poOka cTpareriii 3ajydeHHs Ta yTpuMaHHs TanantiB B [T-npoekri

14. Ominka Ta aHaii3 cucteMu BuHaropoa B IT-komanmi

15. Po3poOka TpeHIHIOBO1 IporpamMu Jisl PO3BUTKY JIIJIEPCHKUX SIKOCTEH

16. AHani3 BIUIMBY PI3HUX METO/11B HABYaHHS HA PO3BUTOK KOMaH/U

17. CTBOpeHHs MJIaHy Mo 3MIIHEHHIO KOMaHIHoOro nyxy B IT-nmpoekrax

18. MopentoBaHHS BIUTUBY CTUCIMX TEPMIHIB Ha CTAOUIBHICTH pOOOTH
KOMaHIH

19. OuiHka BIUIMBY BiAaeHO1 poOOTH HA MPOAYKTUBHICTH I T-KOMaH

20. Po3poOka Mozeni aganTaiiii HOBUX cIiBpoOiTHUKIB B I T-komaH/T1

21. Anani3 cTpaTteriii 3HHKEHHS CTPECY B YMOBaX BUCOKOTO HaBaHTaKEHHS

22. O1iHKa BIUIMBY 1HAUBIAYaTbHUAX MOBEAIHKOBUX TJIaHIB HA YCIIX MPOEKTY

23. MopenroBaHHS MPOIIECY 3BOPOTHHOTO 3B’ S3KY B YIIPABIIIHHI TPOCKTAMHU

24.CTBOpEHHSI IHCTPYMEHTY ISl OLIHKU BITUBY OCOOUCTICHUX XapaKTEPUCTUK
Ha MPOAYKTUBHICTh MPOEKTHOT KOMaHIU

7. TPEHIHI" 3 JUCIIUIIVIITHHU

Tema TpeHinry: MopentoBaHHs MOBEIIHKOBUX THUITIB y KoMaHi [T-npoekry.

Tpeninr nependavae BUKOHAHHS MPAKTUYHOTO 3aBJIAHHS, SIKE OIIHIOETHCS 3a
100-0anpHOIO LIKAJIOO.

[Tpukian iHIUBIAYAIBHOTO TPAKTUYHOTO 3aBAAHHS ISl TPEHIHTY:

VY komanzl IT-mpoeKkTy € 4OTMPU OCHOBHI MOBEIIHKOBI THUIU: J[OMIHYIOUUH,
BruuBatounii, CtabinbHul, 1 AgantuBHuil. Bamie 3aBnanHs nossirae y MOAEIIOBaHHI
B3a€MO/I1i MK yYaCHUKAMHM L1€1 KOMAHIU IPOTSATOM OJIHOTO eTaiy npoekTy. [loTpioHo
BU3HAYMUTH, SIK Pi3HI1 MOBEIIHKOB1 TUITH BIIMBAIOTh HA MPOJAYKTUBHICTh Ta BUPIIICHHS
KOH(TIKTIB.

Crpyktypa KoMaHau: 2 JAOMIHyrOYMX, | BIUIMBamO4Mii, 2 cTaOUIbHHUX, 1
aJalTUBHUM.

Cuenapiit mpoekty: Po3poOka HOBOro mporpaMHOro 3a0e3neyueHHs 3 TICHUMU
JeINIANHAMU.

3aBaaHHsI MOJIEITIOBAHHS
- Amnaniz crnoco6iB B3aeMOJii MDK Y4YaCHUKaMHU 3 PI3HUMH TOBEIIHKOBHUMU
TUIIAMHU.



- BusnaueHHs eQEKTHBHOCTI KOXXHOTO THUIY Y pPIi3HUX pPOIIX B TIPOEKTI
(HanmpuKaz, Jijiep NPOEKTY, aHAJITUK, PO3POOHUK).

-  MonentoBanHs KOH(MIIKTHUX CUTYAIlIl Ta X BUPIIICHHS.

- OmiHKa BIUIMBY KOKHOTO THITYy Ha 3arajJbHUM YCIIX MPOEKTY.

PesynpraTu ang anamzy:

- Or1iHKa BHECKY KOKHOTO TUITY Y KOMaHJy.

- Metonu ontumizamii KoMaHAHOT POOOTHM [JIsl MIABUIIEHHS 3arajabHOl
IPOYKTUBHOCTI.

- Pexomenmamnii mono QopMmyBaHHS ineanbHUX KoMmaHi st MaiOyTHix IT-
MPOCKTIB HA OCHOB1 MTOBEIIHKOBUX THIIIB.

[Topsinok MpoBeACHHS TPCHIHTY:

1. BcrynHa yacTHHA: 03HAMOMIICHHS CTYICHTIB 3 TEMOIO TPEHIHTOBOTO 3aHSATTS
1 BUJa4Ja 3aBIaHHA.

2. IlpakTnyHa 4dYacTWHA: BUKOHAHHS 3aBJaHb CTyJIEeHTaMH;, O(OPMIICHHS
KOPOTKOTO 3BITY.

3. IlinBeneHHs MiACYMKIiB: OOTOBOPEHHS PE3y/IbTaTiB BUKOHAHUX 3aB/IaHb.

8. 3ACOBHY ONIHIOBAHHA TA METOIN AEMOHCTPYBAHHSA
PE3YJIbTATIB HABYAHHS

VY nporeci BuBueHHs auciuiuiinu «lloBemainkoBi kommeTeHIii yyacHuka IT-
IIPOCKTY» BHKOPHUCTOBYIOTHCSI HACTYNHI 3acOOM  OIIIHIOBAaHHA Ta  METOJH
JEMOHCTPYBAHHS PE3yNIbTATIB HABYAHHS:

— MOTOYHE TECTYBAHHSI Ta OMUTYBAHHS;

— OI[IHIOBAHHS PE3YIbTATIB MPAKTUYHUX 3aHATH;

— OI[IHIOBaHHS BUKOHAHHS 3aBJIlaHb TPEHIHTY;

— OLIIHIOBaHHS BUKOHAHHS 3aBAaHb CAMOCTIIHOT pOOOTH.

9. KPUTEPII, ®OPMHU IOTOYHOI'O TA NIJCYMKOBOI'O KOHTPO.I1IO

[TincymxoBuii 6an (3a 100-6anbHOI0 miKanow0) 3 aucuuiuiiHu «lloBeAiHKOBI
KoMrieTeHIli y4acHuka IT-mmpoekTy» BH3HAuYaeTbes SIK CEPElIHbO3BAXKEHA BEJIMYHMHA
3aJIKHO B1JT MUTOMOT Barm KOYKHO1 CKJIaJIOBO1 3aJTIKOBOT'O KPEJIUTY:

Mopyns 1 Monayns 2 Mopyns 3 Monyns 4
20% 20% 20% 20% 5% 15%
[ToToune MonyneHuii [ToToune MonynbHuit Tpeniar | CamocriiiHa
OIIHIOBaHHS KOHTPOJIH | OIIHIOBaHHS KOHTPOJIb 2 pobota
Orinka 10 TectoBUX Orinka 10 TectoBux | OmiHtoBan | BukoHnaHHs
BU3HAYA€ThCS | 3aBHaHb (10 7 | BU3HAYAETHCA | 3aBAaHb (110 7 HS 3aBIaHb LIS
SK CepeIHe OaiiB 3a SIK CepeIHE OauiB 3a TPEHIHTOBO | CaMOCTIHHO1
apupmeTnaHe | KoxHe) Ta | apupmeTnaHe | KokHE) Ta | poboTn




3 OILIHOK, IMATAHHS 3 3 OIHOK, MMUTAHHS 3 ro (2 3aBmaHHs
OTpUMaHUX PO3rOPHYTOIO OTPUMaHUX posropHyTofo | 3aBmanHs | 1o 50 GaiiB)
mij yac BIJITOBIAIO mij yac BIAIIOBIAIO
MPaKTUYHUX (30 GaiB) MPaKTHYHUX (30 6aiB)
3aHSITh 3aHSITh
(3 oriHkM) (3 oriHkm)

Ilomoune oyinrosanms

@dopmu: OLIHIOBAHHS PE3YJIbTATIB MPAKTUYHUX 3AHSTh.

VY KOKHOMY MOJYJI1 CTYJICHT OTPUMYE 3 OIIHKHU 32 aKTUBHICTh, pOOOTY B
KOMaH/I1, NIATOTOBKY /10 3aHITh Ta BAKOHAHHS 3aB/JaHb.

O1iHKa 3a MOJ1yJIb: Cepe/IHE apu(PMETUUHE TPHOX OLIHOK.

Kpurepii (ukana ECTS):

A (90-100). AkTHBHA y4acTb, ITMOOKUH aHaI3 CUTYallli, KpeaTUBHI PIIIEHHS,

SIKICHUH 3BIT.

B (85-89). Yci ocHOBHI BUMOTM BUKOHAHI1; HE3HAYH1 HEJOJIKH Y JETaIAX YU

apryMeHTaIlii.
C (75-84). JocraTHiil piBeHb, BAKOHAHHSI 3aB/IaHb 31 CIIPOIICHHIMHU.
D (65—74). UacTkoBe BUKOHAHHSI, TOBEPXOB1 BUCHOBKH.
E (60—64). JIumie 6a30Buii MiHIMYM 3a JIOTIOMOTH BHUKJIa/1ava.
FX (35-59). BinbmricTs 3aBgaHb He BUKOHaH1 a00 pe3ysIbTaTh HEKOPEKTHI.

Mooynvruti konmponv 112
dopma: TectyBanHs Yy Moodle
- 10 TecToBux 3aBmaHb 10 7 6ajiB KokHe (Makcumym 70 GaiiB);
- 1 muTaHHs 3 po3ropHYTOIO BinmoBinmo (Makcumym 30 6aiiB).
Paszom: 100 6aunis.
O11HIOBaHHA
MK = Byeer + Bpo31". MUT. >
ne, Brecr — cyma 6amniB 3a 10 TeCTOBUX 3aBAaHb,
Bposr. nur. — OAJT 32 MUTAHHS 3 PO3TOPHYTOKO BIIITOBIIIIO.
ban 0-100 nepepaxoByerbest y 20 % mincymkoBoro Oarna.

Tpenine

dopma MPOBEICHHS TPECHIHTY MOJISITaE Y BUKOHAHH] TPAKTUYHOTO 3aBAaHHS 3
MIJITOTOBKOIO KOPOTKOTO 3BITY 200 mpe3eHTallii. 3araibHa KUIbKiCTh OaJliB CTAHOBUTD

100. ban 0-100 nepepaxoByeThesa y 5 % miacymMKoBOro 0ana.

Kpurepii (ukana ECTS):

A (90-100). 3aBnaHHd BUKOHAHO TOBHICTIO i 0€3 TMOMMJIOK, JEMOHCTPYETHCS

rIMOOKe pO3yMIHHS MaTepialy, KiCHO oopMIIeHUH 3BIT a00 MIpe3eHTaIlis.
B (85-89). 3aBnanHs BUKOHaHE MOBHICTIO, € HE3HAUH1 HEIOJIKH, JIOT1Ka Ta
BHUCHOBKH 3arajioM MPaBUIIbHI.



C (75-84). BukonaHi OCHOBHI €TallM, aHaJI13 CIIPOIICHUM, BACHOBKH YaCTKOBO
dbopmanbHi.

D (65-74). BukonaHna nuiiie YacTUHA 3aB/aHb, aHa13 1 BACHOBKH HETIOBHI.

E (60—64). MiHiManbHUN pIB€Hb BUKOHAHHS, IOBEPXHEBE PO3YMIHHS
MaTepiaily, 3BiT HEITIOBHHUU.

FX (35-59). bunbuiicth 3aBIaHb HE BUKOHAHO, BIACYTHI KJIFOYOB1 €Tamu, 3BIT
cl1aOKuil.

Camocmitina poboma

CamocrTiiiHa poOoTa 3 TUCIUIUIIHYU Ilepe0adae BUKOHAHHS JIBOX 3aBJaHb,
KOXHE 3 SIKUX OIIHIOEThCA ¥ 50 OaniB. 3aranbpHa KuUibKicTh 0aniB — 100 (1o
BifinoBiiae 15 % mijIcyMKOBO1 OIIHKH).

Kpurepii (ukana ECTS):

A (90-100). [ToBHe I siKicCHE BUKOHAHHS 3aBJaHb, apTyMEHTOBAHUI aHai3,
3B’sI3HA MPE3EHTAllisl pe3yJIbTaTIB.

B (85—-89). 3aBnanHs BUKOHAHI 3 HE3HAYHUMU HEAOJIIKAMHU Y JETaJSX.

C (75-84). OcHoBHI eTany BUKOHaHI; aHaJ13 TTOBEPXOBUH.

D (65-74). YacTkoBe BUKOHaHHS a00 cirabka apryMeHTarlis.

E (60—64). MiniMaJibHUY PIBEHB BIJIIOBIIHOCTI.

FX (35-59). PesynbTatu He BIANOBIAIOTH BUMOTAM, Pe3yJIbTaTH CIa0KI.

[IIkana omiHOBaHHS:

3a mkanorwo 3a HalliOHAJIbHOO 3a mkanoto ECTS

3YHY KO0

90-100 BIIMIHHO A (BimMiHHO)

85-89 B (myxxe nobpe)

75-84 Aobpe C (z06pe)

65-74 . D (3a10Bi1bHO)

60-64 SANOBLILHO E (ocTaTHbO)

35-59 FX (He3a10BUIbHO 3 MOXJIMBICTIO IOBTOPHOTO
HEe3a/I0BUTLHO CKJIAJIaHH:)

1-34 F (He3a10B11bHO 3 000B’I3KOBUM MOBTOPHUM KYPCOM)

10. IHCTPYMEHTHU, OBJIAJHAHHSA TA TIPOT'PAMHE 3ABE3IIEYEHHS,
BUKOPUCTAHHSA AKUX HIEPEJIBAYA€ HABYAJIbBHA JTUCHUIIJITHA

Ne HaiiMenyBaHHs Homep Temu
1. [lepconanbHuil KOMII'IOTEP 3 0A30BUM MTPOTPAMHUM 1-10
3a0€31Ee4YEeHHAM
MynbTUMEIIHUN NPOEKTOP 1 EKpaH 1-10
4, Moodle, Zoom 1-10

PEKOMEH/JIOBAHI J)KEPEJIA ITHOOPMAIII]
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