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Po6oua mporpama ckiajeHa Ha OCHOBi OCBITHBO-IIpOGECIHHOT pOrpamMu iArOTOBKHA
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1. CTPYKTYPA POBOYOI IPOT'PAMU HABUYAJIbHOI JUCIUILJITHU

«MEHEJKMEHT)»
1. Onuc aucoumiaiam «MeHeI:KMeHT»

Jucturiina — MeHeKMEHT

l'any3p 3HaHB,
CHEUIaNbHICTh, CTYIIHb
BUIIOT OCBITH

XapakTepucTUKa HaBYAJIbHOT
JUCIUTIIIHI

Kinbkicts kpeautiB ECTS — 5

raiy3b 3HaHb -D "bi3Hec,
aJIMIHICTpYBaHHS Ta Mpaso"

Crartyc qUCIHILTIHY:
000B’s13K0Ba
MoBa HaByanus:

yKpalHCbKa
KinbkicTe 3aimikoBUX MOIyMiB - 5 | crenianbHicTh- D1 "O6mik 1| Pik migrotoBku:
OTI0/IaTKyBaHHs" Jenna — 1
OCBITHBO-TIPO(ECIHHA | 3404pa — 1
nporpama— «O0ITIK 1
porp CemecTp:
OTIO/TATKYBAHHS
Jenna — 2
3aoyHa — 2
KinbkicTh 3mMicTroBuX MoayniB — 2 | CrymiHb BUIIOiT OcBiTH — | JIekii:

OaxanaBp

Henna — 30 rog.
3aouna — 8 roJ.
[TpakTuuHi 3aHATTS:
Henna — 30 roz.
3aouna — 4 ron.

3aranpHa KUIbKICTh roaud — 150

Camocriiina pobora:
Jenna — 78 ron.
3aoyna - 138

TpeHinr:

Jenna — 8 rog.
[nauBinyansHa poboTa:
Jenna — 4

TwxaeBux rogud: 10 rox,
3 HUX ayAUTOPHUX — 4 TOJ

Bun nincyMKoBOT0 KOHTPOJIIO —
eK3aMeH




2. MeTa i 3aBJaHHA BUBYECHHS AUCIUILTIHN «VeHeTKMeHT»
2.1 MeTa BUBYEHHS TUCIHUILIIHA

Hucturutina "MeHeKMEHT» TPUCBSYEHA BHMBUYCHHIO TEOpii Ta MpakTHKH, piBHIB Ta cdep
MEHEUKMEHTY, 3aKOHIB OpraHizalliii Ta OpraHizaliiHUX IpoIeciB, MPUHLIMIIB Ta (YHKIIA MEHEIKMEHTY,
€JIEMEHTIB OpraHi3amii Ta TeXHOJIOTil MEHEPKMEHTY, CYTHOCTI 1 CKJIaJOBHX IPOIIECIB YIIPABIIIHHS, CTUIIIB Ta
e(EeKTHUBHOCTI yIPaBIIiHHS.

OCHOBHOIO METOI0 BHBYCHHS IUCIHMIUTIHM € (OPMYBaHHS CY4acHOTO YIPABIIHCHKOTO MHCIICHHS,
dbopMyBaHHS PO3YMIHHSI KOHIICTITYaJbHUX OCHOB CHCTEMHOTO YIPABIIIHHS OpraHi3amisiMu; HAOyTTS YMIHb
aHaJIi3y BHYTPIIIHBOTO Ta 30BHINIHHOTO CEPEIOBHINA; MPUHHATTS PAIliOHATBHUX YIPABIIHCHKUX PIICHb.

[Ipeqmer  AMCHUIUIIHK  CKJIQNAIOTh:  3arajbHi  3aKOHOMIPHOCTI, NPHHOUIHN  (opMyBaHHS,
(YHKIIIOHYBaHHS Ta pO3BUTKY CUCTEMH YIIPABJIIHHS OpraHi3alli€lo; YIpaBIiHChK] BIIHOCHUHHU.

2.23aB1aHHs BUBYEHHS TUCHUILIIHU

3aBgaHHSMH BUBYCHHS AUCIUILTIHU "MeHepKMEHT" € Ha0yTTs 3HaHb Ta HABUYOK IIOJI0:

- BU3HAYEHHs CUMINTOMIB, ()aKTOPIB Ta MPUYMH OpraHizaliiiHUX Ta (PyHKIIOHATBHUX MPOOIEM JISIIbHOCTI
oprasizarii;

- MPOEKTYBAaHHS OPraHi3aliiHOI CTPYKTYPH YIPABIIHHS MIANPUEMCTBOM;

- aNropUTMIB 3aCTOCYBaHHS OCHOBHUX (DYHKI[IIl MEHEKMEHTY;

- YOpaBIIIHHSA IpynaMH Ta KOH(QIIKTaMHU B OpraHizaiii;

- 3aCTOCYBaHHS IMITXO/IIB /IO COIIaJbHO BIAMOBITAIBHOT MOBEIIHKH MEHEHKEpa OpraHizarii;

- OINaHyBaHHS IHCTPYMEHTapieEM CaMOMEHEKMEHTY.

2.3. HailimeHyBaHHsI Ta ONUC KOMIIETEeHILil, popMyBaHHSI KOTPUX 3a0e3neuye BUBYEHHS
AUCHMILTIHA

3K 02. 3gaTHICTh 10 aOCTPAaKTHOTO MHUCIICHHS, aHAJI3Y Ta CHHTE3Y.

3K 03. 3gaTHICTh MpaloBaTH B KOMaHII.

3K 04. 3gaTHICTh MpaIfoBaTH aBTOHOMHO.

3K 05. [linyBaHHs Ta moBara pi3HOMaHITHOCTI Ta MYJbTUKYJIbTYPHOCTI.

3K 06. 31aTHICTD MiATH Ha OCHOBI €TUYHUX MIPKYBaHb (MOTHBIB).

2.4 IlepeayMoBH 1J151 BUBYEHHSA TUCHHUILIIHU

Busuenns kypcy "MenemkmeHT" nepeadadae HasgBHICTh CHCTEMHHUX Ta IPYHTOBHHX 3HaHb 3 KypCiB
¢binocodii, momiTONOTI, MIKPOEKOHOMIKH, MaKpOEKOHOMIKH, IUIECTIPSIMOBAaHOI POOOTH HaJl BUBYCHHSIM
CHeliabHOT JIITepaTypu, AakTUBHOI poOOTH Ha JEKIISIX Ta MNPAKTUYHUX 3aHATTAX, BHUKOHAHHS
IHAMBITyaJIbHUX 3aBaHb.

2.5. [IporpamMHi pe3yJibTaTH HABYAHHA
I[P 01. 3Hatu Ta PO3YMITH EKOHOMIYHI KaTeropii, 3aKOHHM, MPUYUHHO-HACTIAKOBI Ta (YHKIIOHAJIBHI
3B’SI3KHU, SIK1 ICHYIOTh MK MIPOLIECaMU Ta SIBUIIAMU Ha PI3HUX PIBHAX €KOHOMIYHHX CUCTEM
ITP 13. YcBinomitoBaTH 0cOOIMBOCTI (PYHKI[IOHYBaHHS MIIPUEMCTB Y Cy4aCHUX YMOBAaxX rOCIIOAapIOBaHHS
Ta JEMOHCTPYBATH PO3YMIHHS X PUHKOBOTO MO3UI[IOHYBaHHSI.
[1P 15. Bononiti 3araibHOHAYKOBUMU Ta CHEIIaIbHUMU METOAAMH JOCTIHKEHHS COLIAIbHO-€KOHOMIUHUX
SIBUII] 1 TOCTIOIAPCHKKX MPOIIECIB HA MiAMPUEMCTBI.
ITP 20. BuxonyBatu npodeciiini ¢pyHKii 3 ypaxyBaHHSIM BHUMOI' COLIAJIBHOT BiAMOBIAAIBHOCTI, TPYAOBOi
JTUCIUILUTIHY, BMITH IIJIaHYBAaTH Ta YIPABISATH 4acOM.

3. IIporpama HaBYAJILHOI AUCHMILIIHUA «MEeHeKMEHT»
3micmosuii modyns 1. Teopemuuni 3acaou meneorncmenmy
Tema 1. MeHeM:KMEHT K CHCTEMA HAYKOBHX 3HAHb

MenempkMeHT sk crneuugiuHa cdepa moacbkoi isuibHOCTL. CyTHICTH KaTeropid ,,ympaBiiHHSA® Ta
,»,MEHEDKMEHT”. YIIPaBIiHChKI BITHOCUHU K MPEAMET MEHEIKMEHTY. MEHEKMEHT SIK CUCTeMa HayKOBHX
3HaHb. MEHEeKMEHT SIK MUCTELITBO YIpaBIiHHA. MeHemKepy Ta MiANPUEMI — KIIOUOB1 Girypu pHHKOBOT
ekoHOMikM. CrnilbHE Ta BIIMIHHE MDK MEHEIKepoM Ta MiAnpHeMieM. PiBHI ymnpaBiiHHA, TpyNH
MeHemkepiB. Cdepu MEHEHKMEHTY: BUPOOHUITBO, (IHAHCH, KaJpw, HOBOBBEIEHHS, OOIIK, 30yT,
30BHIIIHPOCKOHOMIYHA AiSUTBHICTh. ICHYyIOUlI mapaaurMu MeHeHKMEHTY. OCHOBHI 3aKOHU 1 HPUHIUIH
MEHEJUKMEHTY. MeHeKep K OCHOBHUH Cy0'€KT yIpaBIIiHHS.



Tema 2. IcTopisi pO3BUTKY Ta CyYACHHH CTAH MeHeKMEHTY

Icropuynmii pO3BUTOK MEPEIYMOB cydacHOTO MeHemkMeHTy. CyuacHi mkoinu MeHemkMmeHnty. llkoma
HAyKoOBOro ympaniiHHsA. Bxmag @. Teiinopa Ta HOro MOCHiIOBHUKIB y PO3BUTOK TEOpii Ta MPAaKTUKH
MeHekMeHTy. Knacuyna mkona mMeHepkMenTy. [lpunnunu ynpasninas A. @aiions. Bukopucranns igei
@aifosiss y cydacHiil mpakTHii yrpasiiHHS. bixeBiopucThyHa mikojga MeHemxkMeHTy. BHecok E. Meiio Ta
HOTO MOCIIIOBHUKIB Y PO3BHTOK MEHEIKMEHTY. KOJEKTHB siIk ocoOnmBa comianbHa Tpyma. JocmimpKeHHs
MOBENIHKK Jrofed B opranizamii. KimpkicHa mkona ympaeniHHS. OcoONMHMBOCTI Ta MOpPIBHSAIbHA
XapaKTePUCTHKA SMOHCHKOI, aMEpPUKAHCHKOI Ta  3axiJHOEBPOICHCHKOI MOJENCH MEHEIKMEHTY.
MapkeTHHI OB MiAXiJ B yIpaBliHHI: HEOOXINHICTH, CyTh, MpUHIMIK. OCHOBHI KPOC-KYJIBTYpHI MOJEIi
MeHekMeHTy. CydacHi TpeHAH PO3BUTKY MEHEIDKMEHTY.

Tema 3. Opranizanis ik 00'eKT ynpaBJiiHHS.
CyTHICTb, BU/IM Ta XapaKTEpUCTUKU opraHizamii. OpraHizaniiiHo-paBoBi (GOPMH BITYU3HSIHHUX OpraHi3alii.
BHyTpilmHe Ta 30BHILIHE CEpPElOBUIIE OpraHizallii: YMHHUKM (opMyBaHHS Ta BIUIMBY. B3aemonis
oprasizaiii 31 crefikxosnaepamu. Kapra crefikxonaepiB, MaTpuIs CTEHKX0AepiB. AfanTalis oprasizaii 10
PUHKOBOTO cepenoBHIla. AKTHBHA Ta TAacHWBHA ajanTaiis. PecTpykTypuzailisi MisJIbHOCTI Oprasizaiii
.Peopranizaiis BupoOHUIITBA. PEIHKUHIPUHT, CYTh Ta BUJIH.

Tema 4. [linanyBaHHSA AIK 3arajibHA (PYHKILSI MEHEIKMEHTY

CyTHICTb 13MICT MJIaHYBaHHS K (QYHKII{ MEHEIXKMEHTY, HOTO BUM Ta iXHINA B3a€EMO3B’SI30K.

OCHOBHI €1eMEHTH CHCTEMH IJIaHyBaHHs. ETamnu npoiiecy mianyBaHHs: BUSHAYEHHS MICiii Ta LUIeH; OLliHKa
CWIIbHUX 1 c1abkux OOKIB oprasizailii; po3poOnenHs ctparerii. ba3osi crparerii. OnepaTuBHe IUIaHyBaHHS
Ha 3acajax 3aCTOCYBAaHHS aJMIHICTPAaTHUBHUX Ta €KOHOMIYHHMX Ba)kediB.TakTWKa, MOJITHKA, MPOILEIYpH,
nmpaBujia. 3arajibHa XapakTepucTuka Oi3Hec-ruiaHyBaHHA.[IOHATTS Micii B ympaBmiHHI Ta Kiaacuikariis
niied opranizamii. lepapxiyHa TiAMOPAIKOBAHICTh, CyOOpAWHAIA Il  opraHizamii. TpaauiiiHun
nporiec moctaHoBKy 1teld. Konnenmis ynpasninas 3a nuisiMu. [InanyBanHs poO0oTH MeHeKepa.

Tema 5. OpranizyBaHHsI B MEHeIKMEHTI

3micT opranizamiiHoi ¢yHkIii y meHemkMeHTl. [Iporiec cTBopeHHs CTpyKTypu opranizaiii. @opmyBaHHS
CTparTerii K mornepeaHs yMoBa MOOYJAOBU CTPYKTYpH. 3aKOH MK 0COOOBI SIK OCHOBHHMI 3aKOH OpraHi3arlii.
[ToHsITTS OpraHi3aiifHOT CTPYKTYpH YIPABIiHHS BUPOOHHUIITBOM Ta YMHHHUKH, IO ii BU3HAYAIOTh. Bumoru
70 Opra"iBamiiHux CcTpykTyp. OCHOBHI KJacH OpraHi3allifHUX CTPYKTYp VIPABIIHHSI BHUPOOHHUIITBOM.
BropokpaTuyHi Ta aJlanTHBHI CTPYKTYpPH Ta iX 3arajbHa XapaKTepHCTUKA. THUITH OIOPOKPATUYHUX CTPYKTYP
YOPAaBIIIHHS BHPOOHUIITBA: JIHIAHWN, (YHKI[IOHAJILHUN, KOMOIHOBaHWM, MDKOCOOOBI (IMPOIYKTOBA,
OpIEHTOBaHAa Ha CIOXKWBA4a, pETiOHAIbHA CTPYKTYpH). THINHM aJanTHBHUX CTPYKTYP YIPaBIiHHSA
BUPOOHMIITBOM: MAaTPUYHUH, NpoekTHHU. OpraHiuHa CTpPyKTypa yrpaBiiHHSA. [IpuHimmm ¢opMmyBaHHS
OpraHiBallifHUX CTPYKTYp  YOpPaBIiHHA BUPOOHHUTBOM. €aHicTh MeTH. llepBuHHICTH (yHKIINA Ta
BTOPUHHICTh CTPYKTYpH. ONTUMAaNbBHICTh LEHTPANi30BaHUX Ta JCIEHTPANI30BAHUX (OPM YIPABIIHHS.
P03BUTOK OpranizalifHUX CTPYKTYp YIPAaBJIIHHSA B Cy4acHHMX YMOBaX rOCIIOJIapPIOBAHHS. MPOIEC peanizaiil
OpraHizamifHuX 3MiH.

Tema 6. KoHTpo/1l0BaHHA SIK 3arajibHa (PYHKIIsA MEHEIKMEHTY
[ToHATTS KOHTpOJIO Ta Horo micue B cucTeMi ynpaBmiHHA. [lpuHmunu i num QyHKIIT KOHTPOJIIOBAHHS.
Etanu mpouecy KOHTpOJIOBaHHS: (OPMYBaHHS CTAaHJApTIB BHUMIPIOBAHHS, MOPIBHAHHS (PAaKTUYHOTO
BUKOHAHHA 31 CTaHIapTaMH, OIlIHKa Ta peryiaroBaHHSA. Mojenb mnpouecy KoHTpoitoBaHHsS. [Iporec
KOHTPOJIFOBaHHsS. 3BOPOTHIM 3B’SI30K NpH KOHTposi. Buaum ympaBiiHCBKOro KOHTpomo. [HIukatopu
HEOOXIJTHOCTI KOHTPOJIIOBAHHS AISUIBHOCTI OpraHizaiii.

3micmosuit modyns 2. JIloocekuii pakmop y menedyicmenmi
Tema 7. MoTUBYBaHHSI B MEHEIKMEHTI
3Ha4yeHHs JIOACHKOTO (hakTopa B YNpaBiliHHI oprasizamiero. Ilcuxonoriydi ta ¢i3ionoridydi ocoOIMBOCTI
npauiBHuka. [ToHATTs MoTuBYBaHHA. llpuHIMIM BpaxyBaHHA IHTepeciB y MoTHUBalil. B3aemMo3B’s130k
notped, CMOHYKaHb, IJICH 1 3a0XO4YeHb MpaliBHUKA y mpoueci motuBaiii. Teopii 1 mMozeni mpoueciB
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MOTHBYBAaHHS: 3MICTOBHHMI 1 MiKOcoOOBiI mimxomu. CHiBCTaBICHHS TeOpid MOTHBYBaHHS. 3acoOm
MOTHBALIHOTO BIUIMBY. CTHMYIIOBaHHS Tpalli: LT, TPUHIUNHN, BUAM, GopMH. Mopesi MOTHUBYBaHHS
TSUTBHOCTI MEHEDKEpA.

Tema 8. Ynpasainas rpynamMu i KoMaHgamMu

[onstrsa rpyn. Knacudikanis rpyn: ¢opmansHi Ta HepopmanbHi rpynu. [IpuunHU BHHUKHEHHS TPYIL:
OJIHOPIJHICTh BUKOHYBAaHHMX 3aBJIaHb, HAsSBHICTh CKOHOMIYHHUX IHTEPECIB, COIIAIIbHO-TICHXOJIOTIYHI
npuyrHA. OCHOBHI BIAMIHHOCTI MDK (GOpMaTbHUMH Ta HeQOpPMaIbHUMHU TpynamMu — IiI, NPUYNHU
BUHUKHEHHS, BIUIMB Ha WIEHIB TPyNH, Jinep, KOMYyHiKamii, MDKOCOOOBI CTOCYHKH, KOHTPOJb.Tumnu
dbopMabHUX TpyIm: KOMaHAHI Tpymnd, poOoui rpymu, KoMmiteTd. (OcoOIMBOCTI CTBOpPEHHS Ta
¢bynkuionyBanas. HedopmanbHi Tpynu sk croHTaHHI yrBOpeHHA. OcoOnmMBOCTI HeQOpPMAaTbHHX TPYIL
B3aemonis ¢opManbHuX Ta HedopMaldbHMX Tpymn. TpyaHOIIl B ympaBiliHHI He(OpPMaTbHUMHU TpyMNaMu.
PexomMeHnpariii mo0 ynpasiiHHS HepopManbHOIO Ipymnoro.Po3sutok rpyn. B3aemue BusHanus. [IpuitHaTTs
pimenb. CominapHicTh Ta MoTuBalisd. B3aemHuil koHTposb. HeoOXigHICTh BH3HAUEHHS MOXKJIMBOCTEH
rpynu. Ciocobu akTHBI3allii rpyn Ta KOMaH/I.

Tema 9. Baana i ainepcrBo

[lonsTTss Ta 3arampHa XapakTepUCTHKa KepiBHUITBA. KepiBHUUTBO SK 00’€AHYBajdbHA (PYHKIIIS
MeHeKkMeHTy. CyTh BIIaJM Ta BIANOBIAAIBHOCTI ynpaBiiHHA. OCHOBHI ()akTOpH Ta BU3HAYaJIbH1 aCIEKTH
kepiBHUIITBA. OCHOBY KEPIBHMIITBA: BIUIMB, JIJIEPCTBO, Blaga. AJanTHBHE KEPIBHUIITBO. Biiana sk enemMeHT
npumyiieHHs. Popmu BIUIMBY Ta Biagu. Teopii nigepcrBa. Tumonoris migepiB. IloHATTS cTHitO
KEepIBHUITBA Ta MDXOCOOOBI CTUJIIB KEPIBHUIITBA. XapaKTEPUCTHKA Ta KilacH]ikalisi CTHIIB KEpIBHULITBA.
@dakTopu Ta mepeayMOBH (OpPMYBAaHHSA CTHIIB KepiBHULTBA. Kpurtepii OIIHKKM CTHIsS MEHEKepa.
Oco0mMBOCTI HAIlIOHATBPHUX CHCTEM KepIBHHUIITBA. EMorliiiHa KOMMETEeHIsT MeHemkepa. Meroau
dhopmyBaHHS (QYHKIIOHATBHO aalTOBAaHOTO MEHEKEpa.

Tema 10. YnpaJ/iiHChbKI pillleHHSI IK OCHOBHHUI IHCTPYMEHT MeHeKMEHTY

Cytp Ta XapakTepHi OCOOJMBOCTI YOPABITIHCHKHX pIlIeHb. BUMOTM 10 yNpaBIiHCBKUX pIllICHb.
Knacudikarist ynpaBiaiHCEKUX pillieHb 3a PI3HUMH KputepissMu. [IporpamMoBani Ta MbKOCOOOB1 yIIpaBIIiHCHKI
pimenHs. [ligxoau 1o ynpaBIiHCHKUX pimieHb. Etanu Ta mponeaypu po3poOku 1 peasizailii ynpaBiIiHCEKOTO
pimenHs. IliqroroBka, MpUHAHATTS Ta peamizallisi YHIPaBIIHCHKOTO pimieHHsA. [IpUHHATTS ympaBIIiHCHKUX
pilliecHh B YMOBaX BH3HAYEHOCTI, PU3MKY Ta HEBHU3HAYECHOCTI CHTYyallii. PU3WK sSK piBEeHb BH3HAYECHOCTI.
[Tonsarrss 06’exTuBHOI Ta CyO’€KTUBHOI iMoOBipHOCTI. Kpurepii mias nOpuiHATTS pilleHh B YMOBax
HEBU3HAYEHOCTI: ONTUMICTUYHUN, TMECHMICTUYHHM, MIHIMI3alls YIpaBiaiHCbKOT HEBJadi, PIBHOIIHHICTH
anbTepHATHB. Mojelni Ta METOIM MPUUHATTS pimieHb. HeoOXiMHICTh Ta MOMXJIMBICTh MOJETIOBaHHS. Tunu
MoJieneii. Meroau mporHO3yBaHHs. [H(opMamiiHuN CyNmpoBil yXBaJleHHS Ta peati3allii yrnpaBIiHCHKUX
pIIICHB.

Tema 11. ETuka ynpasJ/iHHs Ta iMiZK opraHizamii
[TonsTTs Ta Buau etuku yrpaBiiHHsg. OCHOBHI KPOKH MPOBAKEHHS Yy MPAKTUKY AISIBHOCTI OpraHizaiii
COILaJbHO BIAMOBITANBHOTO MigxoAy. OCHOBHI NMHUTAHHS,SIKI NOBHHEH BUPIIIUTH MEHEMIXEp B Mpolleci
BUOOpY HaAmpsIMy COLadbHO BIAMOBIAANBHOT MOBEAIHKM Oprasizaimii. BuOip cycmiibHO KOpUCHOI CIIpaBH.
Bubip iHiliaTuBU AN MIATPUMKHU COLIANBHO BIAMOBITANBHOTO Minxonay. Po3poOka i BTUIEHHS MPOTPaMH.
IIpocyBanHst n00pounHHOI crnpaBu. OCHOBHI IHCTPYMEHTH peani3alii coI[iagbHOi IHIIaTUBM ILOJIO
IIPOCYBaHHS JOOpOUMHHOI cripaBu. OCHOBHI NepeBaru /Ui MiJIpUEMCTBA I0JI0 IPOCYBaHHS J100POYMHHOL
crnpaBu. OCHOBHI OTEHLIHI TPOOJIeMH TpU 3aCTOCYBaHHI 1HiiaTUBHU «IIpocyBaHHS JOOPOUMHHOT CIIpaBM».
KnrouoBi (akropu ycmixy npocyBaHHs 10OpounHHOi crpaBu. J[oOpounHHuil mapkeTuHr. CouiaJbHUN
MapkeTuHr. Ilnan mpoBapKeHHs 3aX0/iB colliaibHOro MapkeTuHry. ®imantpomnis. OCHOBHI IHCTPYMEHTH
peanizanii ¢itantpomnii. [Ipoekt peamizauii ¢imanTponiuHux 3axoiB. Bomonrepcbka poborta. CoriaabHO
BIIMOBIAaNbHI MiAX0AU 70 BeJeHHs Oi3Hecy. Konekcn opranizaiiiiiHo1 MOBEIiHKH.

Tema 12. E¢exkTHBHICTH MEHEIKMEHTY
CyTHICTh PE3yJbTaTUBHOCTI Ta €(PEKTHBHOCTI MEHEIKMEHTY. EKOoHOMIYHa, opraHi3aiiiiHa Ta colliajibHa
epeKTUBHICTh ympaBiiHHA. [lOKa3HMKM €KOHOMIYHOI, OpraHiamifHol Ta coLianbHOT e(eKTHUBHOCTI
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yIpaBIiHHSA, X CKJIax 1 METOau BHU3HA4YeHHA. KOMIIEKCHMH MigXiJ O yJOCKOHAJIGHHS YIPaBIIHHS
oprauizaiisimu. Kputepii ehekTuBHOCTI MEHEDKMEHTY. MeToIu MiABUILEHHS e(EeKTUBHOCTI yIPaBIiHHS.

4. CTpykTypa 3aJiK0BOr0 KpeAuTy TUCHUILIIHU «MeHeTKMeHT)

(nenna ¢popma HaBYAHHA)

KinpkicTs roaud
Ha3zpa temu Texuii [paktnuni | IapuBimyanbHa Tpeninr Camocriitna | KoHTponbHi
3aHATTSI pobora pobota 3axX0au
3micmosuit modyaw 1. Teopemuuri 3acadu MeHeONCMeHMY
Tema 1. MeHEDKMEHT SIK 4 4 6
crcTeMa HayKOBHX 3HAaHb
Tema 2. vICTOpiS[ PO3BHTKY Ta 2 2 1 6
CYYacCHHH CTaH MEHEKMEHTY
Tema 3. Opranizamis K ) p 6
00'eKT yrpaBIiHHS Tecrn,
Tema 4. IlnanyBaHHS SIK A 8 TUTAHHS,
3arajbHa GyHKITIS 4 4 3aBJIAHHS,
MEHEDKMEHTY 3aadi
Tema 5 OPI‘aHi3yBaHH$I B ) p 1 6
MEHEPKMEHTI
Tema 6. KonTpomioBaHHS K 6
3arajbHa GyHKITIS 2 2
MEHEKMEHTY
3micmosuii modynw 2. Jlroocekuil hakmop y menedicmenmi
Tema 7. MotuByBaHHS B 5 5 6
MEHe/KMEHTI
Tema 8. YrpapiiHHS rpynamMu 5 5 1 6
1 KOMaH/IaMH
Tema 9. Biraga i migepcTBo 2 2 6 Tecrn,
Tema 10.  YmpaBmiHCBKi 4 6 ITATAHHA,
pilleHHs  AK  OCHOBHHIA 2 2 3aB/laHH,
IHCTPYMEHT MEHEIPKMEHTY sajatl
Telt/la- 11. ETI/II.(a }{FpaBniHH;{ 2 9 1 8
Ta IMIJDK opraHizamii
Tema  12.  EdexTuBHICTH 4 4 8
MEHE/DKMEHTY
Pazom 30 30 4 8 78
(3a0uHa popma HaBUYAHHS)
KinekicTs roauu
Hassa temu MPaKTHYHI CamocriiiHa
Hierat 3aHATTA pobota
3micmosuii mooyas 1. Teopemuyni 3acadu MeHeOHCMEHMY
Tema 1. MeHemkMeHT K cuCTEeMa HayKOBUX 3HaHb 1 12
Tema 2. IcTopist pO3BUTKY Ta Cy4acHUH CTaH MEHEIKMEHTY 1 12
Tema 3. Opranizanist gk 00'€KT ynpaBiIiHHS 1 12
Tema 4. [lnanyBaHHS SIK 3araibHa QYHKIISI MEHEPKMEHTY 1 1 12




Tema 5 OpranizyBaHHsl B MEHEIPKMEHT1 12

Tema 6. KonTpomnroBaHHS SIK 3araibHa QYHKIiSI MEHEI)KMEHTY

1 12
3micmosuii mooynwv 2. JIoocekuil hakmop y meneorncmenmi

Tema 7. MoTuBYBaHHS B MEHEKMEHTI 1 12
Tema 8. YmpaBiiHHS TpynaMu i KOMaHIaMH 1 12
Tema 9. Brnana i ninepctBo 1 12
Tema 10. YmpaBmiHCBKi pillIeHHS SK OCHOBHHUH I1HCTPYMEHT 1 10
MEHEKMEHTY
Tema 11. ETuka ynpaBiiHHs Ta iMIJK opraHizarii 1 10
Tema 12. EdeKTUBHICTh MEHEPKMEHTY 10
PA30M: 8 4 138

5. TeMaTuKa NPAKTUYHMUX 3aHATH 3 JUCHUILTiHN ""MeHeakMeHT"
IMpakTnune 3anarTsa 1,2
Tema: MeHeIKMEHT SIK CHCTEMAa HAYKOBHMX 3HAHb
Merta:3acBo€HHS CTyIeHTaMH 3HaHb 111010 MOHATIHHOTO anapary MeHeKMEHTY, pPIBHIB
MEHEDKMEHTY, MOJIeJIi MeHeKepa.
IIuTanHsA 11 00rOBOPEHHSA:

1. CyTHICTb 1 OCHOBHI KaTeropii MEHEIKMEHTY
2 [Ipenmer 1 METOIM MEHEHKMEHTY

3. OCHOBHI 3aKOHH 1 TPUHLIMIIH MEHEPKMEHTY
4 Menemkep K OCHOBHHUHM Cy0’€KT yIpaBIIiHHS

IIpakTuyHe 3aHATTS 3
Tema: IcTopist pO3BUTKY Ta CYYaCHUI CTAH MEHEIKMEHTY
Meta: ®opMyBaHHS Y CTYACHTIB 3HaHb 1100 CYYaCHUX IIKUT MEHEIKMEHTY, ICTOPUYHOTO PO3BUTKY

MEHEDKMCHTY.

IIuTanHs 11t 00rOBOPEHHSA:

1. [cTopuyHI TepelyMOBH CTAHOBJICHHSI MEHEDKMEHTY
2. HaykoBi mkojm MEHeHKMEHTY

3. OCHOBHI KpOC-KYJIBTYPHI 3acaJId MEHEIDKMEHTY

4, CyuacHi TpeHIH PO3BUTKY MEHEPKMEHTY

IIpakTuyHe 3aHATTS 4
Tema:Opranizanist ik 00’€KT ynpaBJIiHHS
Merta: HaGyTTs cTyaeHTaMu BMiHb II0JI0 ifeHTU]IKAIlIT CTEHKX0JAepiB opraHizallii Ta mooya0Bu
MaTpHIli Ta KapTH CTCHKXOJIIEPIB
IuranHs 11 00roBOPEHHA:

1. CyTb Ta OCHOBHI MO/IeJIi OpraHizamin

2 BuyTpilHe Ta 30BHIIIHE cepeloBUIIla OpraHi3aiii
3. Bsaemois opranizarii 31 cTelikxonnepamMmu

4 Ananraiiig oprasizailii 0 pPHKOBOTO CepeI0OBHUIIA

IIpakTuyHe 3aHaTTH 5,6

Tema: Il.1anyBaHHSI B MEHEI)KMEHTI
Merta: ®opmyBaHHS NPaKTUYHUX HAaBUYOK 111010 (opMyroBaHHS Micii oprasizaitii, BUOOpy
CTpaTerii.
IMutanHs 11 00roBOpPeHHS:
1. ®ynHkuisA IaHyBaHHS, 11 CyTh Ta 3HAYESHHS.
2. IlinpoBe ruIaHyBaHHS AUIBHOCTI OpraHizaltii.
3. Crpareriune miuaHyBaHHs Ta Horo ctafii.
4. IlnanyBaHHs poOOTH MEHEKEpa.




IpakTu4He 3aHATTH 7

Tema: OpranizyBanHsi B MeHeZKMEeHTi
Mera: HaGyTTs 3HaHb 100 3MICTy OpraHizaniiHoi QyHKIT y MEHEPKMEHTI, IPOIecy CTBOPEHHS
CTPYKTYpH Oprasizartii.
IuTanns i 00roBOpeHHs:
1. 3mict opranizamiitnoi GpyHkIii y MmerepxkMenTi. [Iporec ctBopeHHS
CTPYKTYpH OpraHizartii.
2. [lonsTTs Opra”izamiifHol CTPYKTYpH YIPaBIiHHS BUPOOHHUIITBOM Ta
YUHHWKHY, [0 ii BU3HAYAI0Th. BUMOTH 710 opraHi3aiiHuX CTPYKTYP.
3. [IpoekTyBaHHs OpraHi3alliiHUX CTPYKTYp YIPaBIiHHS
4. Tlportec peamizallii opranizaiiHux 3MiH

I[pakTuyne 3ana1Te 8

Tema: KoHTpo/1lOBaHHSI B MEHEI)KMEHTI
Merta: ®opMyBaHHS 3HaHb 1110/I0 CYTHOCTI Ta HEOOX1AHOCTI KOHTPOJIIO, TUIIB KOHTPOJIIO, YMOB
HEOOX1THOCTI KOHTPOJIIO.
IIuTanHsA 11 00rOBOPEHHSA:
1. Cytb xoHTpOIII0. HEoOX11HICT KOHTPOIIO. YMOBU €EKTUBHOCTI
KOHTPOJIIO.
2. Tunm koHTpOH0. [TomepenHiil, MOTOYHMH, 3aKITFOYHIA KOHTPOJIH Ta
B32€MO3B'SI30K MDK HUMH.
3. [Ipomec koHTpOIIO BCTaHOBIIEHHS! HOPM, HOPMATHBIB Ta CTAaHAAPTIB.
4. ITngukaTopy HEOOXITHOCT1 KOHTPOIIOBAHHS AISIIbHOCTI OpraHi3anii

IpakTuyHe 3aHsATTS 9

Tema: MoTUBYBaHHS B MEHEKMEHTI
Meta:HalyTTs cTyeHTaMu TEOPETHYHUX 3HAHD 1010 3MICTOBHUX Ta MPOIECYATbHUX TEOPiit
MOTHBAILIH.
IIuTanHs 111 00rOBOPEHHSA:
1. TTonsaTTs Ta MpoIiec MOoTHUBAIlii. J[Ba TUIIM MOTHBAIITHUX TEOPIii:
3MICTOBHI Ta IIPOLIECYyaIbHI.
2. 3mictoBHI Teopii MmoTuBalii. Teopis A. Macnoy npo iepapxiro
notped. Teopis ,,iBox dakropiB" @. ['epudepra. Teopis Jl. MakKnennanza.
3. IIpouecyanbhi Teopii MoTuBaiii. Teopis ouikyBanb B. Bpyma. Teopis
cipaseumBocTi. O0'eqHana moaens MoTuBailii [loprepa-Jloynepa. Teopis
nigcuneHHs CKiHHepa.
4. Mopeni MOTUBYBaHHS JisUIbHOCTI MEHEKepa

IIpakTuyne 3ausaTTs 10

Tema: YnpasiiHHs rpynaMu i KOMaHIaM#u
Merta: ®opmyBaHHS 3HaHb II0JI0 CYTHOCTI MOHATTS Ta KJIacH(ikalii rpyrn Ta KOMaH[, IPUYMH iX
BUHUKHEHHSI, BUSBIISITH OCHOBHI BIIMIHHOCTI MDK (hOpMalbHUMU Ta HePOPMaIbHUMU TPYIIAMHU.
IInTanus 111 00roBOpPeHHs:
1. Tonsrrs rpyn. Knacudikauis rpymn. Ilpuunnn BuHukHEeHHs rpyn. OCHOBHI BIIMIHHOCT1 MDK
¢dopMabHUMH Ta HE(POPMaTbHUMU IPyIaMu.
2. Tunu popManbHUX IpyI: KOMaHIHI IPYMH, poOOUi rpynu, KOMITETH.
Oco06mBOCTI CTBOPEHHS Ta (DYHKIIIOHYBAHHS.
3. HedopmanbHi rpynu sK CHOHTaHHI YTBOpeHHA. OcoOIMBOCTI
Hedopmansuux rpyn. Monens JI. Xomanca. B3aemonist popmanbHuX Ta
HedopMallbHUX TpyH. TpyAHOILI B yIpaBiiHHI He(hOPMaTbHUMU IPyIaMu.
Pexomennariii o0 ynpasiiHHS He(OpMaAIbHOIO IPYIIOIO.
4. CnocoOu akTHBIi3aLlii Ipym Ta KOMaH/

IIpakTnune 3ansarTTsa 11



Tema: Biana i sinepcTBo
Mera: HaGyTTst 3HaHb 11010 HOPM KEPOBAHOCTI, CYyTHOCTI IIOHATTS KEPIBHHUIITBA.
IInTanHs VI 00roBOpPeHHs:
1. ITonsarrs xkepiBHUITBa. KepiBHULITBO Ta ynpasiinas. Hopma
KEPOBAHOCTI.
2. BrumB Ta Bnaga. Tunu Biagu: 3aKkoHHA, 320X049yBabHA, TPUMYCOBA,
eKCTIepTHA, €TaJIOHHA.
3.0cHoBHI ooxeHHs Teopiid X, Y, Z. Ta GopMyBaHHS CTHIIIO
KepiBHHUIITBA. ABTOPUTAPHUH, TIEMOKPATUYHUN Ta JTi0epaibHAN CTHIT
kepiBHHITBA. Teopis Z Ta BIOCKOHAICHHS HA il OCHOBI CTHJIIO KEPIBHUIITBA.
4. Meromu GpopmyBaHHS (HYHKIIOHATFHO aJallTOBAaHOTO MEHEKEPA.

MpakTuune 3anarTs 12

Tema: YnpasiliHCbKi pillIeHHsI IK OCHOBHMII iHCTPYMEHT MEHeIKMEHTY
Merta: @opMyBaHHS Y CTYACHTIB 3HaHb 111010 CYTHOCTI YIIPaBIIHCHKUX PIIlI€Hb, NIATOTOBKY Ta iX
MPUNHATTSL.
IIuTanHsA 11 00rOBOPEHHSA:
1. Cytb Ta xapakTepHi 0COOIMBOCTI YIPABIIHCHKUX pillieHb. BuMoru 1o
yIpaBliHCHKUX pinieHb. Kimacuikaiiss ynpaBiIiHCbKUX PIIIEHb 3a PI3HUMU KPUTEPIIMHU.
2. Etanu Ta npoueaypu po3poOKH i peaizaiii yrpaBiIiHCEKOTO
pimieHHs. [linroToBKa, NPUAHATTS Ta peaizallis yIpaBIiHCHKOTO PIICHHS.
3. [IpwifHATTS Ta peanizallis yrpaBliHCHKUX PIillIeHh B YMOBaX BU3HAYEHOCTI, PU3HKY
Ta HEBU3HAYEHOCTI CUTYAITii.
4. [ndopmarliitHi# CyrpoBia yXBaJ€HHS Ta pearizallii yrmpaBIiHCHKUX PIIICHb.

IMpakTuyne 3ansaTTs 13

Tema: ETuka ynpapJiiHHs Ta iMiIK opranizamii
Meta: ®opMyBaHHS 3HaHB 010 3MICTY BIAMOBINATHHOCTI, COMIATBHOT BIAMOBIAATILHOCTI
YIpaBIiHHS, CYTHOCTI Ta 3HAYEHHS COIIATBHOT MOBEIIHKH.
IIuTanHs 11t 00rOBOPEHHSA:
1. CyTHICTh BIiAMOBIAAIIBHOCTI TA €TUKA B MEHEPKMEHTI.
2. CormiasibHa BIAMOBIAAIBHICTH K JOOPOBUIHHA PEAKIis HA COIIAJIbHI MPOOJIEeMHU CyCIIbCTBA 3 OOKY
oprasizartii.
3. Konekcu opranizaniiHoi MoBeIiHKHA
4. CoriaJibH1 MPOEKTH Ta IHIMIATUBY TSI 3a0€3MEUEHHS CYCIIUIPHO MO3UTUBHOTO IMIJKY OpTaHi3aIlii.

IpakTuyne 3ausaTTsa 14,15
Tema: E¢dexkTHUBHICTD MEHEIKMEHTY
Meta: ®opMyBaHHs 3HaHb 11010 CYTHOCT1 Ta OCHOBHUX MapaMeTpiB pe3yIbTaTUBHOCTI Ta
e(eKTUBHOCTI MEHEDKMEHTY.
IMuTanHs 1)1 00rOBOPEHHSI:

1. EdexTuBHICTh Ta pe3ylnbTaTUBHICTD YIIPaBJIIHHS
2 UMHHUKY BIUIMBY Ha €(EKTUBHICTh YIPABIIHHS.
3. Kpurepii eekTHBHOCTI MEHEPKMEHTY.

4 Mertoau niBUIIEHHS €(eKTUBHOCTI YIPABIIHHSA

6. TpeHiHr 3 TMCHHUILTIHI

Temaruka Tpeninry "[Ipuknaani 3acaam peanizaiii ynpaBiIiHCbKOTO IHCTPYMEHTAPII0 B MPAKTHUII AisUIBHOCTI
opranizamii".

3apnanHs TpeHiHry: CcdopmyiiTe BHYyTpiOpraHizallifHUN MeXaHI3M  MEHEDKMEHTY, SKui BHU Oyrere
3aCTOCOBYBAaTH B TMpOIECi yIpaBliHHSIOpraHi3alli€louepe3 BHU3HAYEHHS HACTYITHUX XapaKTePUCTHUK
oprasizari:

— SWOT-matpuris mianyBaHHS AiSTIHOCTI OpraHi3allii;



— THII OPraHi3aliifHoT CTPYKTYPH YIPABIIHHS;
— BU3HAUCHHSI BUJIB KOHTPOJIIO 33 KOYKHOIO JIAHKOIO YIIPABIIHHS;
— OCHOBHUU MIIXi1 JO MOTUBYBAHHS JISTTBHOCTI;
— METOJI CTUMYJIIOBaHHS €(peKTUBHOT KOMaHIHOT pOOOTH;
— METOJ1 yIpaBJiHHA He(OPMAILHUMHU I'PylIaMH B KOJICKTHBI;
— MIXOJIU 70 YIPaBIIHHSA KOH(IIIKTaMU B KOJICKTHBI;
— Barri 3 0CHOBHI SIKOCTI SIK JIiJiepa opraHi3atii;
— 3aX0JIW /IS MIABHUILEHHS TTO3UTUBHOTO IMI/DKY OpraHi3arii;
— IHCTPYMEHTH HiIBUIICHHS €(EKTUBHOCTI YIIPaBIIiHHSI.
OpeaHnizayis i npogeOeH s MpeHiney

Bcemynna wacmuna TpoBOIUTBHCS 3 METOIO O3HAMOMIIEHHS CTYACHTIB 3 TEMOKO TPEHIHTOBOTO
3aQHSTTSL.

Opzanizayinna wacmuna TOJATa€ y CTBOPEHHI POOOYOTO HACTPOIO Y KOJIEKTHUBI CTY/CHTIB,
BH3HAYEHHI MPaBWJI MPOBEACHHS TPEHIHTOBOTO 3aHATTSA. MOXKIIMBA HAsSBHICTh PO3JATKOBOTO Marepiaily y
BUIJISI/11 TaOIHIb, OJaHKIB JOKYMEHTIB.

Ilpakmuuna wacmuna peanizoBYeTbCS NUIAXOM BHMKOHAaHHS 3aBJlaHb Yy Tpylax CTYAEHTIB Yy
KUTBKOCTI 3-5 0ci10 3 MeBHUX MPOOJIIEMHUX MUTaHb TEMH TPEHIHTOBOTO 3aHSATTSL.

Ilioeeoennn niocymkie. OOTOBOPIOETHCA pE3yJbTaTH BUKOHAHMX 3aBAaHb y rpymnax. OOMiH
JTyMKaMH 3 IUTaHb, IKI BUHOCHJIUCS HA TPEHIHTOB1 3aHATTS.

7. Camocriitna pooora:

CamocriiiHa poboTa 3100yBada BHINOi OCBITM € OCHOBHHUM 3acO0OM OBOJIOAIHHS HaBYAIHHUM
MarepiaioM 1 BUKOHYETHhCS B TO3aayauTOpPHHUM dYac. [[ns BUKOHAHHS 3100yBady CaMOCTIHOT poOOTH 3
IMCUUIUTIHE ~ «MEHEeKMEHT» TPOIMOHYEThCS BHKOHATH IHOWBIAyaJbHE 3aBIaHHS. [HOWBiIyanbHE
3aBAaHHsATIepe0ayae CTBOPEHHS YMOB 1 3a0€3MEeUeHHs MOXKJIMBOCTEW Il MOBHOI peajizarlii TBOPYOTro
MOTEHITIATY 3/100yBada y mpolieci BUPOOJICHHS 1 OOTPYHTYBaHHS COIIAJIbHO BiJIMOBINAIbHOT MOBEIIHKH
oprasizailii B yMoBax CbOroJicHHs. [HauBITyabHE 3aBIaHHATIEpe10auyae BUKOPUCTAHHS €IEMEHTIB HAYKOBO -
JOCITITHUIIBKOT JISUTBHOCTI, PO3BUTKY 3/1I0HOCTEH BHKOHABIIA, (JOpMyBaHHS HECTAHIAPTHOTO MHUCICHHS Ta
peanizalii CUTyaIiiHOTO MIX01y MPY BUABJIEHHI 1 PO3B‘sI3aHH] YIPABIIHCHKHX MPOOIEM.

Inousioyanvhe 3a60anns nepedbavac po3pooierts abo YOOCKOHANEHHS COYIANbHO 8I0N0BIOANbHOT
Nn0BeOiHKU KOHKPEMHO20 CYO '€Kma 2ocnooapioeants (3a 6uOOpom cmyoeHma), Yum 3abe3neuyemucs
BAPIAHMHICMb 3A80AHHS, MA NPE3EHMYEMbCIL KOJICHUM CMYyOeHmom 3 eukopucmannsim T3H. bazoro s
BUKOHAHHS IHAMBITYaJIbHOTO 3aBJIaHH MOKe OyTH opraHizalis Oyab-sSK0i opraHizaiiiiHo-1ipaBoBoi popMu
BJIACHOCTI, SIKa € IOPUIUIHOIO 0CO00I0 200 BITOKPEMIICHUM CTPYKTYPHHUM Tipo3aiiom. Bubip opranizaitii
3MIICHIOETHCS 3700yBa4YeM CaMOCTIHHO, Y3TOJKYETHCS 3 KEPIBHUKOM KYPCY 3 METOK YCYHCHHS
nyOiroBaHHS BUKOHYBAaHUX 3700yBauaMu poOiT. 3aBAaHHS [Isi BAKOHAHHS CaMOCTiIHHOT poOoTH:
1.T'anmy3eBuit anaini3 chepu IisIILHOCTI OpraHizaiii.

2. YMHHUKH MPSMOTO BILUTUBY HAa MIANPUEMCTBO 1 iX 3HAUYILICTb.

3.UMHHUKY HETIPSMOTO BIUIUBY HA MiJIPUEMCTBO 11X 3HAUYILICTb.

4. TTobynosa matpuui SWOT, MaTpuili MOXKIMBOCTEH 1 MAaTpHUILi 3arpo3.

5. OIiHIOBaHHS CXEMHU OpraHizalifHOi CTPYKTypH YOpaBIiHHA 1 XapakTepUCTHKa JIHIHHUX Ta
(GYHKIIOHATBHUX 3B’SI3KIB Y Hill.

6.AHani3 cUCTeMH MONEPEAHBOTO0, TOTOYHOTO Ta 3aKJIIOYHOTO KOHTPOJIIO B OpraHizaiii.

[Tpono3umii 1mo0A0 YIOCKOHAJIEHHS CHCTEMH YIPABIIHHA AOLUIBHO C(HOpPMYBAaTH 3 YpaxyBaHHSIM TaKHUX
MYHKTIB:

- oOIpyHTYBaHHSI HEOOXIHOCTI BUKOHAHHS HOBHX BHJIIB YIIPABIIHCHKOI AISITBHOCTI;

- BUSBIICHHS (DaKTiB IyONMIOBaHHS OKpeMHUX MiA(QYHKIIH (BHIIB yMpaBIiHCHKOI IISUIBHOCTI) Ta iX
YCYHEHHS;

- OOIpyHTYBaHHSl JOLUUIBHOCTI OO’€HAHHS psJy BHIIB YIPABIIHCBKUX pOOIT MiA €IUHUM
OpraHizaliifHIM HavaIoM;

- OOIpyHTYBaHHSl  JIOIUIBHOCTI  MEPEpO3NOALTY OKpeMHX MiAQYHKIIH  MEHEIKMEHTY MDK
YIIPaBIIHCHKUMHU MiPO3UIaMU:
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- pPO3pOOJICHHS MPOMO3MLINA MO0 YIOCKOHAJIEHHS OpraHi3aliiiHOl CTPYKTypH YIpaBIiHHS
Oprasizarfi€eo.

8. 3aco0u oniHIOBAHHSATA METOIH 1eMOHCTPYBAHHS Pe3y/IbTATiB HABYAHHS
Y mpoueci BHBYEHHS AMCUUIUIIHK «MEHEIKMEHT)» BUKOPUCTOBYIOTHCS HACTYIHI 3aco0u
OILIIHIOBAaHHS Ta METOAM AEMOHCTPYBaHHS Pe3y/IbTaTiB HABYAHHS:
- TECTYBaHHS;
- IOTOYHE OMUTYBAHHS;
- MOJIyJIbHE TECTYBaHHS Ta PO3B’sI3yBaHHS 3aBIaHb;
- PEe3eHTAIlll pe3y/IbTaTiB BUKOHAHUX 3aBJaHb Ta JOCIIKEHb;
- OL[IHIOBAHHS Pe3yJIbTaTiB BUKOHAHHS TPEHIHTY 1 CaMOCTINHHOT poOOTH;
- MOJlyJIbHa KOHTPOJIbHA pO0O0Ta;
- eK3aMeEH.

9. Kpurepii, ppopmMu moTO4YHOr0 Ta MiICYMKOBOI0 KOHTPOJIIO
[TincymkoBuit 6an (3a 100-6anpbHOIO MIKANIOI0) 3 AUCHUIUIIHE «MEHEIXMEHT» BU3HAYAETHCS SIK
CepeHbO3BAYXKEHA BEJIMYMHA B 3aJI€)KHOCTI B/l MUTOMOI Bard KO>KHOT CKJIaI0BOT 3aJ1IKOBOTO KPEAUTY:

Mooyns 1 Mooyns 2 Mooyns 3 Mooyns 4 Mooyns 5
10 % 10 % 10 % 10 % 5% 15% 40%
Ilomoune Mooynenuii Ilomoune Mooynvnutl Tpeninz Camocmiuna Exzamen
OnUmMy8amms KoHmpons [ Onumy8amHs KOHMpOb 2 poboma
OuwiHka 3a MonynbHuit OuwiHka 3a MonynbHuit OrwiHka 3a OriHka 3a JlBa
IIOTOYHE KOHTPOJIb IIOTOYHE KOHTPOJIb BUKOHAHHSA BUKOHAHHS TEOPETUTHHUX
OITIHIOBAHHSI TIpOBOJIMTLCA B OI[IHIOBAHHSI TIPOBOJIUTHCA B TPEHIHrOBOro | CaMocTiiiHOro nuTaHHs: |
cucreMi Moodle B cucremi Moodle B nuranHs — 20
BU3HAYAETHCS . BU3HAYAETHCS . 3aBJIaHHS 3aBJIaHHS .
103aayIUTOPHUN M03aayAUTOPHUN Oamis (2
AK cepeaHe Yac 3a 3MiCTOBHM AIK cepeHe 4ac 3a 3MiCTOBHM cxnanae 100 cxnanae 100 nutanus = 40
apupMeTHyIHe 3 moxyiem 1 i apupmMeTHIHe 3 Mozyiem 2 i 0. 0. 6aie) i onHa
OLiHOK, BKiIt0uae 10 OLIiHOK, BKII0Yae 20 yIpaBIiHChKa
OTPUMAaHMX T | TECTOBHX 3aBJaHb | OTPUMAHUX ITiJ | TECTOBHUX 3aBJaHb curyaris — 60
4ac 3aHATh (1 Tect *'4 Oai) 4ac 3aHATh (1 Tect *.2 Gamm) = 0.
(3m06yBa4 Mae = 406. i omme (3m06yBa4 Mae 406. i onme
OyTH OILlIHEHHH YNpABIIHCLKE OyTH oLliHEHHIT PO3PAXYHKOBO-
. 3aBaaHHsg — 60 ; aHaJTITHYHE
HE pijie sk GaTiB. HE pijtie sk 3aBraHAs — 60
pa3 Ha JiBa pa3 Ha JiBa Galis
3aHATTS). 3aHATTS).

* TIporrycKu MPaKTHYHKUX 3aHATh 000B'SI3KOBO BIAIPAIlbOBYIOTHCS B TOJJMHHA KOHCYJBTAIIN, B IHIIOMY
BHUIIA/IKYy BOHH BBXKAIOTHCS OLIIHKOIO «0» Ta BPaXOBYIOThCS ITPH BU3HAYCHHI CEPEIHBOTO apU(PMETUIHOTO.
Jlna 3m100yBayiB, sIKi HABYAIOTHCS 32 1HIUBITyaTbHUM IpadikoM, TOTOYHE OI[IHIOBaHHS MPOBOAUTHCS Mijl
Yyac KOHCYNbTAIlll, Ta NUIIXOM BUKOHAHHA 3aBJaHb B cuctemi Moodle.

[IIxana ouiHIOBAHHS:

3a MKaJI0 YHIBEPCUTETY 3a HAIIOHAJBHOI IIKAJIOI0 3a mkanow ECTS
9805- 18090 Biamiano BIAE (BLZ[MIH%O) )
- AYKC 100pC
& - S
- . D (3amoBuIbHO
60-64 3a10BLIBHO E (moctraTHBO)
35-59 FX (He3anoBuIbHO 3 MO)KJ'II/I]%ICTIO
. TIOBTOPHOTO CKJIaJaHHs
1-34 HesaziosimsHo F (He3anoBUIbHO 3 000B'SI3KOBUM
TIOBTOPHHUM KYPCOM)
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3a okpeMuMu popMaMu KOHTPOJIIO 3HAHB CTYJEHTIB 3 TUCIUILIIHUA 3aCTOCOBYIOTHCS KpUTEPIi

OLIIHIOBAHHS, II0JaHI B TAOIHII

Taoauusa

@opmu koumpono/

BanpHa 1mkasna omiHOK 3HaHb

Kpumepii oyinioeanHs Bigminno Hoope 3apoBinbHo (60- | He3zampoBisibHO (10

(90-100) (75-89) 74) 60)
YCHE OIIUTYBAHHSA

=  [loBHOTAa BiAmOBiAl IIOBHA [IOBHA HE IOBHA YaCTKOBA, BIJICYTHSI

=  ['nubuHa i JIOCTaTHSA HaJeKHa 3aI0BIJIbHA BIJICYTHS

PI3HOCTOPOHHICTH 3HAHD

»  CuHCTeMHICTh Ta CHCTEMaTHU30BaHe, | JIOTiYHE BiZICYTHS BiZICYTHS

JIOTiKa BUKJIAJCHHS Toriute

Marepiainy

= Crymnisb BHCOKHH, JIOCTATHIMH, HAaJICKHHH, BIJICYTHIH

O3HAHOMIICHHS 3 BUKOPUCTOBYIOTECS | BUKOPUCTOBYIOTBCSA | YaCTKOBO

OCHOBHUMH TPy BiamoBizai IpH Biamosizi BUKOPHCTOBYIOTHCS

METOJANYHUMHU HpH BiTIOB

pO3poOKaMu,

3aKOHOJ/IaBCTBOM Ta

YMIHHS 1X

BHUKOPUCTOBYBATH IPH

BIAIIOBiAl

*  VYMmiHHA 00rpyHTOBaHI HEIOCTaTHBO YaCTKOBO BiZICYTHICTb

y3araJlbHIOBaTH BHCHOBKH 0OrpyHTOBaHI 00TpyHTOBaHI BHCHOBKIB

BUKJIQJICHNH MaTepian BHCHOBKH BHCHOBKH

PO3B’A3YBAHHA 3AJAY, BUKOHAHHSA IHAUBITYAJIBHOT'O 3ABJJAHHS

=  3HaHHSA METOINKU rIO0Ki HaJISKHI HEJOCTaTHI BiZICYTHI
pO3B’I3aHHS
=  Bononinus BOJIOZIE BOJIOJIIE YaCTKOBO BOJIOIIE HE BOJIOJIIE
AJTOPUTMOM PO3B’SI3KY

CaMocCTilHICTh HEJOCTAaTHS 3MiACHEHHS BIICYTHS
*  CaMOCTIHHICTbD PO3paxyHKiB CaMOCTIHHICTB PO3paxyHKiB 3 CaMOCTIHHICTb
PO3B’sI3KY PO3paxyHKiB JIOTIOMOT' OFO PO3paxyHKiB

BHKJIaJaqa
=  [IpaBUIBHICTS i MIPaBUJIBHI 1 TOBHI | MIPaBUIIBHI HETIOBHI | YACTKOBO HEMpaBWIBHI
TIOBHOTA PO3PAaXyHKIB TIPaBHIIBHI, HETIOBHI
HEIOBHI
»  HagBuicts HasBHI, HasBHI HasBHI BIZICYTHI
y3arajbHCHNUX BUCHOBKIB | oGrpyHTOBaHi
IMPOTPAMOBAHMI KOHTPOJIb (TECTYBAHHS)
*  [IpaBunbHICTH i MOBHA, MPaBUJIbHA | MOBHA, YACTKOBO HEIOBHA, YACTKOBO | HEMOBHA,
HOBHOTA BIOBI HENpaBUIIbHA IpaBUIIbHA HerpaBUIIbHA
= YjrKicTh BiOIOBIIi giTka 0e3 HAsBHICTH HAsIBHICTH HeE YiTKa
(HaﬂBHiQTB qu BUIIPABJIEHb HE3HAYHUX BUIIPABJICHb
BiJICYTHICTh BUIIPABIICHB) BUIIpABIICHb
*  HasBHICTh IOMUIIOK | BIICYTHI HasBHICTh 3HAaYH1 HOMWIKA 3HAYHI HOMMIIKH
HE3HAYHUX
MIOMHJIOK

=  BigmoBigHICTH BIJIIOBIA€ BIJIIOBIIA€ YJaCTKOBO HE BiAOBIIAe
oopmIteHHS ece 3TiTHO Binmosinae

BUMOTI'
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10. IncTpymeHTH, 00,12 JHAHHA TAa IPOrpaMHe 3a0e3neYeHHs, BAKOPUCTAHHSA

SIKUX Mepeadavyac HaB4YAJIbHA TUCHUILIIHA

Ne HaiimenyBaHHs Homep Temu
n/n
1. Mynbrumeniiiae 3a0e3redeHHs BUKJIAAaHHs JeKiid (TpoekTop; on-line mnatdopmu: 1-12
ZOOM; Google Meet)
2 Cucrema nucranuiinoro HaBuanast 3YHY moodle.wunu.edu.ua 1-12
3 [Naker npuknaanux nporpam 6a3oBux iHhopmaniiiHux TexHonorid: MS Office 1-12
EnexrponHuii BapiaHT METOMUYHUX PEKOMEHIAIIH 111 BUKOHAHHS CAaMOCTIHHOT 1-12
poboTH 3 qUCIUILTIHE «MeHePKMEHT»
EnexrponHuii BapiaHT METOIUYHUX PEKOMEHIAIlIH 710 IPOBEICHHS TPEHIHTY 3 1-12
JMCIUTUTIHN «MeHeHKMEHT»
4. TenexomyHikaliiine nporpamHue 3a0e3neuenHs (Internet Explorer, Opera, Google 1-12
Chrome. Firefox)
PEKOMEHJOBAHI JUKEPEJIA THOOPMAIIIT
1. AsepkunaM.®d.Indopmaniiinuit MeHeKMEHT: HaBdu. moci6. Ham. yH-T "Octpo3. akan.'.
JIyupk : AKBA TIPIHT, 2018. 167 ¢
2. AKXTyallbH1 IUTaHHA CY4aCHOTO MEHEDKMEHTY B YMOBAaX €KOHOMIKHU, 10 TPaHCHOPMYETHCS

[TekcT] : TeopeT. Ta MpakT. acleKTH : KOJIGKT. MOHOTpadis / 3a 3ar. pea. KaHA. eKoH. Hayk, mpod. T. €.
AnpnpeeBoi; XapkiB. Hall. yH-T Oy[I-Ba Ta apXiTekTypu. Xapkis : Mesina B. B., 2018. 236 c.

3. busmesa JI. A. .Menemkment : npaktukym / JI. O. busmeBa, O. O. Konagparenko, €. B.
Muponenko; Jlonbac. aepx. mammHoOya. akan. (AJIMA). Kpamaropesk: JI/IMA, 2018. 63 c.

4, IrnateeBa [.A. Crparerivauii MEHEPKMEHT: MIAPYYHHUK. 2-T€ BHUAAaHHS, crepeor. Kuis:
Kapagena, 2019. 480 c.

5. Ky3nenos E. A. .MenemkMeHT : HaB4.-MeTo 1. ioci0. / E. A. Ky3nenos ; Onec. Hail. yH-T iM.
I. I. MeunukoBa, Exon.-nipaB. ¢-1, Kad. ekonomiku ta ynp. Oneca: ®@enike, 2018. 59 c.

6. Mansceka M. I1., binoyc C. B. MeHeKMEHT Oprasi3aiiiii: Teopis Ta MpakTUKa: HaBY. MOCIO.
Kwuis : SBA-print, 2020. 190 c.

7. Minnbepr I'. Anatomis MmeHeKMeHTy. EdekTHBHMI crocid KepyBaTH KoMIaHie€o /mep. 3
anri. Poman Kopayra. Kwui: Ham ¢popmat, 2018. 397 c.
8. MenemxmenT: rpadiuHa i TabiauyHa Bizyamizaiis: HaBY. moci0. / 3a pea. O. €. Ky3bmiHa;

Ham. yu-t "JIbBiB. momitexHika". 4-teBun.Bunp. tafgonoB. JIbBiB: Bua-BoJIbBiB. nmomirexuiku, 2018.
207 c.
9. OBcsanwok-bepnagina  O.®., OctpoBepxoB B.M. Jlyamism  cydacHUX  MIpOsBIB

(GyHKIIOHATBHOTO 3a0€3MeUeHHsI MEHEKMEHTY. PecioHanbHi acnekmu po3eumiKy npooyKmMUGHUX cul
Vrpainu. 2020. Ne25. C.88-93

10. Ogcsanrok-bepnaaina O.®@.MenemxMeHT: npakTukyM. TepHormiib:Bekrop, 2019. 72 c.

11. Parymnsax O. I'., Tapactok H. M. MeHeDKMEHT Ta MapKeTHHI: NMpakTUKyM. BiHHUIL. Hail.
TexH. yH-T. - Binnuis : BHTY, 2018. 119 c.

12. Cymens O. M. CrpaTeriunuii MEHEPKMEHT: MIJPYYHUK /; XapKiB. Hall. YH-T BHYTp. CIIPaB,
Kpemenuyi. npot. konemx. Xapkis : XHYBC, 2021. 207 c.

13. Crapuenko [I'.B. Tta iH. Omnepauiiinuii MeHeKMeHT: HaB4. mnociOHuk Kwuis: Kongop-
Bupasauntso, 2020. 232 c.

14. Tpeiici, bpaitan./leneryBanns & kepyBanHs: [2]1 HOpUHUIMI BUCOKOE(EKT. MEHEIKMEHTY]

[mep. 3 anri. JI. XniBaoi]. Xapkis : Ky Cimetinoro Jlo3sims, 2018. 122

15. lIkineasik M.M., O.®. Oscsuiok-bepaanina, XK.JI. Kpucbko, 1.O. JemkiB. MeHeIKMEHT.
Tepnomnine. Exonomiuna nymka. 2022 p. 258 c.

16. Cameron E. , Green M. Making Sense of Change Management: A Complete Guicle tothe
Models, Tools & Techniques of Organizational Change . Kogan Page, 2011.384 p.



http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID=&I21DBN=EC&P21DBN=EC&S21STN=1&S21REF=10&S21FMT=fullwebr&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=A=&S21COLORTERMS=1&S21STR=%D0%90%D0%B2%D0%B5%D1%80%D0%BA%D0%B8%D0%BD%D0%B0%20%D0%9C$
http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID=&I21DBN=EC&P21DBN=EC&S21STN=1&S21REF=10&S21FMT=fullwebr&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=A=&S21COLORTERMS=1&S21STR=%D0%91%D0%B8%D0%B2%D1%88%D0%B5%D0%B2%D0%B0%20%D0%9B$
http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID=&I21DBN=EC&P21DBN=EC&S21STN=1&S21REF=10&S21FMT=fullwebr&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=A=&S21COLORTERMS=1&S21STR=%D0%9A%D1%83%D0%B7%D0%BD%D1%94%D1%86%D0%BE%D0%B2%20%D0%95$
http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID=&I21DBN=EC&P21DBN=EC&S21STN=1&S21REF=10&S21FMT=fullwebr&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=A=&S21COLORTERMS=1&S21STR=%D0%9C%D1%96%D0%BD%D1%86%D0%B1%D0%B5%D1%80%D2%91%20%D0%93$
http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID=&I21DBN=EC&P21DBN=EC&S21STN=1&S21REF=10&S21FMT=fullwebr&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=A=&S21COLORTERMS=1&S21STR=%D0%A2%D1%80%D0%B5%D0%B9%D1%81%D1%96%20%D0%91$
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17. Frank V. Change Management Manage the Change or It Will Manage You.Voehl, Frank,
Harrington, H. James; Productivity Pr., 2016. 390 p.

18. Kotter J.P. Leading change: Why transformation efforts fail . Harvard Business Review.
2005. March-April Vol. 73 (2). P. 59-67.
19. Michael Beverland Brand Management: Co-creating Meaningful Brands 1st Edition, Kindle

Edition, 2018. 414 p.
20. Tilde Heding, Mogens Bjerre, Charlotte F. KnudtzenBrand Management: Research, Theory
and Practice. 2008. 267 p.


https://www.amazon.com/s/ref=dp_byline_sr_ebooks_1?ie=UTF8&field-author=Michael+Beverland&text=Michael+Beverland&sort=relevancerank&search-alias=digital-text
https://www.google.com/search?sa=X&biw=1366&bih=667&sxsrf=ALeKk02_mDALbI7OmF5336zmdKL3UK7Tsw:1615923066664&q=brand+management:+research,+theory+and+practice+tilde+heding&stick=H4sIAAAAAAAAACXKMQoCMRAAQCwOLMTC2mK5UoSgiGLwL7JJliTEbI51j1Of4yt8nojlwMyXq4WJZrd3VQ6v49D_xY9wcmfdrIu3xrVWzCRZlfg6NSkWR01N3t3FCXKAioyRKrFaELoTik9b0ERNnvALg6DX7Ak03wJBopA5frrZFxsw4NR-AAAA&ved=2ahUKEwjdqf3CxrXvAhXypIsKHVeYCQ0QmxMoATAYegQIERAD
https://www.google.com/search?sa=X&biw=1366&bih=667&sxsrf=ALeKk02_mDALbI7OmF5336zmdKL3UK7Tsw:1615923066664&q=brand+management:+research,+theory+and+practice+mogens+bjerre&stick=H4sIAAAAAAAAAB3KsQrCMBAAUBwKDuLg7HA4ihAipUPAb5FLPJIakmsvJ0U_x6_w80THB2-93W1MNPbsi_SvYTr8ZXvb5iHZ4z4HZzxzNouMqlSvC0t2-NDE8u4uXrDeoGDFSIWqOhBqhBLSCTQRyxN-YRIMOgaCwpFqA38nEfp0qy9Mj5bvfwAAAA&ved=2ahUKEwjdqf3CxrXvAhXypIsKHVeYCQ0QmxMoAjAYegQIERAE
https://www.google.com/search?sa=X&biw=1366&bih=667&sxsrf=ALeKk02_mDALbI7OmF5336zmdKL3UK7Tsw:1615923066664&q=brand+management:+research,+theory+and+practice+charlotte+f.+knudtzen&stick=H4sIAAAAAAAAACXMsQrCMBCAYRwKDuLg7HA4ihgUccjuc4RLejYl5lLOK6F9HJ_Cx1Nx_OHjX643K9OZ09lnuczXYfcvri5VN-23KVjjS0mmSq9K7GqRZHHUWOTV3Lwgt5CRsaNMrBaEnoQS4gE0UpEJfmAQDNoHghBRHuU7gvsREo-tzsTvZvEBJFKsAIcAAAA&ved=2ahUKEwjdqf3CxrXvAhXypIsKHVeYCQ0QmxMoAzAYegQIERAF
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