





CTPYKTYPA POBOUYOI IPOI'PAMU HABYAJIbHOI JUCLUILJIIHU
“YIIPABJIIHHS ITPOEKTAMMA”
1. Onuc qucuuniIiag “ YrnpasiaiHHs npoeKkramMu

Jlucuuitina
(13 . 29
YrpaBiiHHS IPOSKTaMHU

l"amy3s 3HaHb, CHICHIATBHICTS,
CBO

XapakTeprucTHKa HABYAIbHO1
IUCHUAIUIIHA

KinbkicTs KpeauTiB — 5

raiay3b 3HaHb 07
“YrpapiiHHs Ta

Craryc TUCIUILTIHHA:
000B’sI3K0Ba

aAMIHICTpYBaHHS MoBa HaBYaHHS:
YKpaiHCbKa
KinbkicTh 3QJIIKOBUX | CTICI1AIbHICTh 073| Pik miAroTOBKHU:
MoOayiB — 4 “MeHeKMEHT” Henna — 1
3aouna — I Cemectp:
Jlenna — 1
3aouna — 1,2
Kinbkictb 3mictoBux| OCBITHS Tporpama Jlekii:
MOMYJIIB — 3 “YupaniHHS enna — 30 200.
epCoOHANIOM” 3aouna — 8 200.

[IpakTuUuH1 3aHATTS:
Jlenna — 15 200.
3aouna —4 200

3arajgpHa KUIBKICTh I'OJWH

— 150.

CrymniHp BHUIOI OCBITH —
MaricTp

Cawmocriitna pobora:
Jenna — 94 200.
Tpenine, KIII3 — 6 200.
3aouna — 138 200.
[HauBigyansHa podoTa:
Jlenna — 5 200

TwxnaeBux rogux — 10, 3
HUX ayJUTOPHUX — 3

Bup nigcymkoBoro
KOHTPOJIIO:
eK3aMeH




2. MeTa i 3aBIaHHs TUCHUIJIIHUA «YTIPABJIiHHS MPOEKTAMM)
2.1. MeTra BUBYEHHS JUCHHUILIiHH.

MeTo1o AUCIUIUTIHY « Y IpaBIiHHS IPOeKTaMu» € GOpPMYBaHHS Y CTYJICHTIB 3HAHb
PO OCHOBHI Kateropii, QyHKIi, MJACUCTEMU YIpPaBIIHHSI IMPOCKTaMH, OBOJIOMIHHS
HUMHM HAaBUYOK TPAKTHYHOTO 3aCTOCYBAaHHS METOJIB, TEXHIKM 1 1HCTPYMEHTapiio
MIPOEKTHOTO MEHEKMEHTY.

2.2. 3aB1aHHA BUBYCHHA JUCIHHMILIIHHA.
JIist AOCATHEHHS OCHOBHOI METH KypCy MPOTSITOM HAaBYAIBHOTO TMPOIECY
BUPIIIYIOTHCS TaKi OCHOBHI 3aBJaHHS:

- 3I1HCHIOETHCS OOTPYHTYBAHHS y3arajabHEHOI MOJIEIl YIIPABIIHHS MPOCKTaMU, SIK
CUCTEMH B3a€MO3B’A3aHUX L1I€H, QYHKIINA 1 IHCTPYMEHTIB, [0 BU3HAYAIOTHCH,
peani3yroTbcs 1 BAKOPUCTOBYIOTHCS B IIPOLIECI BUKOHAHHS TPOEKTIB;

- JIA€ThCSl XapaKTEPUCTHUKAa OCHOBHMX €TaIiB peaiizallii MpoeKTy, a MPOeKTHa
JUSUTBHICTD PO3TJISIAAETHCS SIK MPOIIEC IEPEXOAY CUCTEMH Bijl BUXIJTHOTO CTaHy
JIO KIHIIEBOTO;

- (opmymIOIOTECS ~ ANTOPUTMU  MPAKTHYHOTO  3aCTOCYBAHHS ~ METOMIB 1
IHCTPYMEHTIB YIIPABIIiHHS IPOCKTaAMHU.

2.3. HaiiMeHyBaHHfI Ta ONUC KOMIIETEHTHOCTel, (POpMYyBaHHHA KOTPUX
3a0e3neyy€e BUBYEHHS TMCUMILTIHM:

3K3. HaBuyku BUKOpPUCTaHHS 1H(POpPMALIHHUX Ta KOMYHIKaIIMHUX
TEXHOJIOT1H;

3K4. 3naTHICT, MOTHBYBATH JIFOJICH Ta PyXaTUCS JIO0 CHUIBHOI METH;

3K6. 3naTHiCcTh TeHEpYBaTH HOBI 1/1€1 (KPEaTUBHICTH);

CK5. 3parHicTh CTBOpIOBaTM Ta  OpraHi3oBYBaTH  €(EKTHUBHI

KOMYHIKallli B TPOLEC] YITPaBIiHHS;

CK7. 3patHicTb po3poOiSITH TPOEKTH, YNPABISITH HUMH, BUSBISTH
HII[IATUBY Ta MAMPUEMITUBICTD;

CKS8. 3naTHICTh BUKOPUCTOBYBATH TICUXOJIOTIYHI TEXHOJOTIT poOOTH 3
TIEPCOHAIIOM.

2.4. IlepenyMoBH 1Jisi BUBYEHHS M CUMILTiHM.
BuBuenHst Kypcy ,,YNOpaBiiHHS TpoeKTaMu’ Tependayae HasiBHICTb CUCTEMHHUX

Ta ITPYHTOBHHUX 3HAHb 13 CYMDKHHUX KypciB "YTpaBlliHHS KOHKYPEHTOCITPOMOMXHICTIO
opranizamii", "Teopis  oprauizamii", aucuuIuliH  ONoky  "MeHemkmeHT",
[iJIeCHpsIMOBaHOI pOOOTH HaJl BUBYEHHSIM JITEPATYPHUX JIKEpE, aKTUBHOT pOOOTH Ha
JEKUIAX 1 IPAKTUYHUX 3aHATTAX, CUCTEMATUYHOI CaMOCTIMHOT poOOTH Ta BUKOHAHHS
1HIMBI1AyaJIbHUX 3aB/IaHb.

2.5. Pe3yabTaTn HAaBYAHHS:



[TPH3. IIpoexTyBaTu e(heKTUBHI CUCTEMHU YIPABIIHHS OpraHi3alisiMu;

[TPH4. O6rpyHTOBYBAaTH Ta YIPABIATH MPOCKTaAMH, TCHEPYBATH i AMPUEMHHIIBKI
111€et;

[IPHS8. 3acrocoByBaTM cHeliaji30BaH€ IporpaMHe 3a0e3leueHHs Ta
1HGOpMaIliiHI CUCTEMH ISl BUPIIICHHS 3a/1a4 YIIPaBIIHHS OpraHi3alli€lo;

[TPH 10. [IemoHcTpyBaTH JiAepChKi HABUYKH Ta BMIHHS MPAIfOBaTH Y KOMaH/II,
B3a€MOJIISITU 3 JIIOIbMU, BIUIMBATH HA 1X MOBEAIHKY JJIs1 BUPIIICHHA PO eciitHIX
3aag;

I[TPHI2. Bwmitu jeneryBaTd TIOBHOBRKCHHS Ta KEPIBHHUIITBO OPTraHI3alll€lo
(miapo3aiiom);

[TPH13. BmiTu mutanyBaTH 1 37iicCHIOBaTH 1H(POpMaIliiiHe, METOIMYHE, MaTeplajibHe,
¢diHaHCOBE Ta KaJpoBe 3a0e3MeUeHHs opraHizaiii (miapo3auTy).

3. Ilporpama HaBYAJbHOI JUCHUILIIHU «YTNPABJIHHA TNPOEKTAMID)
3micmosuii moodyne 1. ba3oBi karteropii mpoekrty, mepumii eranu peaJizamii
NMPOEKTY B CHCTEMI MEHEIKMEHTY

Tema 1. YnpasiiHHA NPOEKTaMH B CUCTEMI MEHE)KMEHTY OpraHizauii

Merta, 3aBaHHs, IPEAMET Ta 00'€KT TUCLMIUIIHU. XapaKTepUCTUKA yIPaBIIHHSA
MpOEKTaMu: cHenu@iyHICTh METH, BH3HAUYE€HA TPHUBAIICTh, HEMOBTOPHICTD,
KOMILJIEKCHICTh, LIEHTPaIi3M Y KepyBaHH1, THYYKICTb, 30aTHICTh 10 3MiH. DyHKIIIT Ta
MpOLIECH MPOEKTHOIO0 MEHeIKMeHTy. llipamiga TPOEKTHOr0 MEHEIKMEHTY:
MEXaH13MH, IHCTPYMEHTH, METOIU, 3ac00H, QyHKL1i. MoJenb yrnpaBiaiHHS MPOEKTaMU
AK TO€JIHAHHS OCHOBHMX (PYHKILIA MPOEKTHOIO MEHEIKMEHTY Ta 1HCTPYMEHTIB iX
peanizarii.

OcHOBHI pHCH MPOEKTy. Buam mNpoekTiB, iX XapakTEPUCTHKA. YYACHUKHU
MpoekTy. Pa3u KUTTEBOTO LUKITY MPOEKTY.

Jlitepatypa: [1, c. 8-25], [2, ¢. 15-45].
Tema 2. OOrpyHTYBaHHSA NPOEKTY

[HiaTi3a11ist TPOEKTY: PO3poOKa KOHIIENIT MPOoeKTy, GopMyBaHHS 11€1 MPOCKTY,
MOTEpeIHd TMpopoOKa IIe Ta 3a7ad MPOEKTY, MEePEANPOSKTHI TOCHIKEHHS
MOMJIMBOCTEH BUKOHAHHS TPOEKTY, 3aKIIOYHI TMPOEKTHI JOCTI/HPKEHHS Ha OCHOBI
TEXHIKO-€KOHOMIYHOT0, (DIHAHCOBOTO Ta 3araJlbHOEKOHOMIYHOTO aHaJI3y.

CTpykTypa MNpPOEKTHOTO aHaji3y: TEXHIYHWM aHali3, KOMEpPIHHUN aHami3,
(b1HaHCOBHUI aHai3, EKOJOTIYHUHN aHali3, OpraHi3allifHUIi aHai3, COLIAIbHUNA aHai3,
€KOHOMIYHUI aHai3.

[Iporno3yBanHs €pEKTUBHOCTI IPOCKTY.

Jliteparypa: [1, c. 28-45], [2, c. 10-15].

Tema 3. IlnanyBaHHSI IPOEKTY



CyTHiCTh, MeTa Ta 3aBIaHHs IHIimiamizamii npoekry. CTpykTypa Ta 3MICT
MIPOEKTHOTO 3aBAaHHs. Pojib y4acHUKIB po3pOOKH MPOESKTHOTO 3aB/IaHHS.

Mera Ta ¢pyHKIIIT IPOEKTHOrO TUIAHYBAaHHS. XapaKTepUCTHKA pOOIT 3 TUIaHYBaHHSI
npoeKkTy. Bumoru A0 MOCHIIOBHOCTI BUKOHAHHS POOIT 3 IJIaHYBaHHS MPOEKTY.
Opranizaiis rnjiaHyBaHHS.

MeTtononmoriyHi MiAXOAW TpPH IUIAHYBaHHI MPOEKTIB: TpaJWLIAHUN MIAXI,
CXeMaTW4YHHM, OararoctajiiiHe Ta OaratopiBHEBE IUIaHyBaHHS. MeETOAOJIOTISA
«BuTparu-yac-pecypcu» (CT), npoekTu y KOHTPOJIbOBAHOMY CEPEIOBHUIII
(PKIIICE). CxknagoBi cucTeMd IUTAaHYBaHHS Ta KOHTPOJIO TMPOCKTY: .Memad,
XapaKTepUCTHKa POOIT, MEepeKeBe IUIaHyBaHHS, CKJIaJaHHS OIOJKETY, MOHITOPHHT
BUKOHAHHS Yy Yacl Ta [0 BUTpaTax, cucteMa iHhOpMyBaHHs 1 IPUHHSATTS PIllICHb.

KommoneHTn cTpykTypu3auii MOpoekTy. Meroaosoria CTpyKTypu3amii, il
XapakTepucTHka 1 3HaueHHs. [lizcucremu poOoUYOoi CTPYKTYpH: KIHIIEBI PE3yNbTaTH,
cyonpoekT, podoul MoayJIi, podoul eJIeMEeHTH; X XapakTepucTtuka. OCHOBHI O3HAKH
pobouoro makera sIK HaWHMXKYOro piBHS poOouoi cTpykTypu. llepeBarm po6ouoi
CTPYKTYpH TPOCKTY.

CTBOpEHHS IBOCHPSIMOBAHOI CTPYKTYpPHU IIPOEKTY Ha OCHOBI OE€THAHHS pPOOOYOi
Ta BHYTPINIHBOI OpraHizamiiHoi CcTpykTypu Tmpoekty. CTpykTypu3zarlisi 3arpart.
[ToennanHs poOOUOi, Opra”izamiifHOi 1 3aTPATHOI CTPYKTYpP y TPbOCIPSMOBaHIN
CTPYKTYp1 IPOEKTY.

Po3pobka matpurii BianosiganbHOCTl. KomyBanusi poOit. CTK-cioBHUK jist
CEpEelIHIX Ta BEJIMKUX MPOEKTIB HA MIAMPUEMCTBI.

Jlitreparypa: [3, c¢. 88—105], [2, c. 60-95].

Tema 4. YnpasjiiHHA 4acoM NIPH BUKOHAHHI NPOEKTY

[1nanyBaHHS MOCAIAOBHOCTI po0iT. MeToau KajneHaapHoro mianyBaHHs. CiThOB1
rpadikd: OCHOBHAa Me€Ta Ta 3aBJaHHs po3poOku. OCHOBHI MPUHLMNIK MOOYIOBHU Ta
BIIMIHHOCTI cTpindactux rpadikiB (AIM) Ta rpadikiB nepeaysanns (PAM). Buau
JIOT1YHUX 3B'SA3KIB y CIThOBUX rpadikax. [loOynoBa ymoBHux niarpam. Cucrema PEKT.

Merononoris o04ucCleHHs MapaMeTpiB CITbOBOTO rpadika: paHHIX Ta Mi3HIX
CTPOKIB MOYATKy 1 3aKIHYEHHS, BU3HAYEHHS KPUTUYHOTO NUISIXY, KPUTHYHUX Ta
HEKPUTUYHUX POOIT, 3aracy yacy 1o HEKpUTUHYHUX PoOOTax.

OriHrOBaHHS TPUBAJIOCTI poOIT (TIpoekTy). MojentoBaHHs TPUBAIOCTI POOIT.
CyTHiCTh, 3aBlaHHS Ta BUAM KaJICHIAPHUX IJIaHIB. MeETOMONOrIs KaJeHIapHOTO
IUTAHYBAHHS MPOEKTIB.

Jlitepatypa: [2, c. 115-145], [5, c. 128-145].
3micmosnuti modyns 2. PecypcHe 3a0e3nmedyeHHsl MPOEKTY Ta Oro BHUKOHAHHSI.

Tema 5. IlnanyBaHHS pecypCcHOro 3a0e3ne4eHHs] MPOEKTY

Xapaktepuctuka pecypciB mpoekty. OcCOOJIMBOCTI TUTAHYBaHHS JTFOJICHKUX
pecypciB. PecypcHi TicTOorpamu; CyTHICTh, ajlTOPUTM TOOYAOBH, 3TIaKyBaHHS
PECYPCHHX TiCTOTpaM 3a YMOB HECTaul PecypcCiB.



Cucrema BuUMOr 10 JpKepenl 3a0e3ledeHHs NpPOoeKTy. PaHKyBaHHS JIKepell.
BusHaueHHsT TUIy KOHTPAKTy. AJIMIHICTpYBaHHS KOHTpakTiB. Ilman 3amydyeHHs
KamiTany (jukepena ¢piHaHCYBaHHS MPOEKTY).

[InanyBaHHST TPOEKTHUX 3aBlaHb. BuIu BUTpaT MO MPOEKTY, METOAMKA iX
oOuncnenHs. OcoOnMBOCTI TUTaHyBaHHS BUTpar y uaci. Iligxoam mo ckopoueHHsS
TPUBAJIOCTI MPOEKTY 3 ypaxyBaHHSIM BHUTpaT mo poborax. [ImanyBanHs Or0mKeTy y
gaci.

Jlitepatypa: [7, c. 420-435], [8, c. 328-368].

Tema 6. KOHTpo/IlOBAHHSI BAKOHAHHS MIPOEKTY

OCHOBHI €JIeMEHTH KOHTPOJBHOTO IMKIY. [HCTpyMeHTapiii KOHTPOIIIOBAHHS
npoekTiB. KOHTpotOBaHHS BHUKOHAHHS KaJCHIApHUX IUIAaHIB Ta OIOJKETIB
MipO3AUTIB. 3BITHICTh Y CHUCTEMI KOHTPOJIIO: 3aBAaHHs, IPUHIMIK T00yA0BH, (popma
MOJIaHHSI.

BumiproBanHs Ta aHai3 TMOKa3HUKIB BUKOHAHHS TpoekTy. [Hdopmairis,
HeoOX1/THa JIJIS 3BITY MO BUKOHAHHIO MPOEKTY. OLIHIOBaHHS X0y BUKOHAHHS MPOEKTY
Ha OCHOBI METOJly CKOPUTOBAHOTO Or0/pkeTy. OOUYUCIIEHHSI CKOPUTOBAHOTO OIOJIKETY,
Koe(ilieHTiB 1o 3aTparax Ta 4yacy. OOYUCIEHHS NMPOTHO3HOTO 4Yacy Ta BUTpAT IO
POEKTY.

Buam mpoekTHUX 3MiH Ta iX BIUIMB HA TTPOSKT Ta MPOSKTHY KoMaHy. [Tpomemypa
BHECEHHS 3M1H JI0 POeKTy. OLIHIOBaHHS PE3yIbTaTiB BHECEHHSI 3MIH.

OcHoBHI poOOTH Ha eTani 3aBepllieHHs NpoekTy. Ilepenaya nmpoaykTy mpoeKkTy
3aMOBHHKY/CIIOKMBAUY. 3MICT Ta MPU3HAUCHHS 3aKIIOYHOTO BHYTPIIIHBOTO 3BITY.
Po3nyck nmpoekTHOT KOMaHIH.

Jlitreparypa: [4, c. 228-245], [6, c. 128-154].

Tema 7. Ynpas/iiHHA pU3MKAMH MPOEKTIB

CyTHIiCTh Ta BUAM TNPOEKTHUX PHU3UKIB. [IpUYMHM BUHUKHEHHS Ta HACTIiJIKH
POEKTHUX PU3UKIB. DaKTOPH, 110 BU3HAYAIOTH PIBEHb PU3HUKOBAHOCTI MPOEKTY.

SIxicHMif Ta KUIBKICHUW aHaJ3 PU3KKIB MIPOEKTIB. PaH)KyBaHHS PU3HUKIB.

MosnB1 cTpaTerii MOBEAIHKM KOMIIaHii IIOJI0 PU3MKIB: CTPATEris yCYHEHHS
PUBHKIB, CTpaTeris PO3MOJAUIY PU3HKIB, CTPATETis 3MEHIICHHS PHU3HKIB, CTpaTeris
CHpUUHATTS pu3uKiB. [[ii KommaHii B MexaxX KOKHO1 cTparerii. DopMyBaHHS porpam
pearyBaHHS Ha PU3UK.

Jlitepatypa: [1, c. 150-200].

Tema 8. YnpasJ/iiHHA AKICTIO IPOEKTY

SKicTh TIPOEKTHOTO MEHEDKMEHTY SIK BIAMOBIAHICTh MPOCKTHUM IUISIM Ta
BUMOraMm crokuBadiB. CyTHICTh YHpaBJIIHHS SKICTIO TpoekTy. Opranizaiiiine
3a0e3MeyYeHHs! YIPABIIIHHSA SKICTIO IPOCKTY.

[Tomituka y cdepi sikocti. Onuc 3micty npoekty. Omnuc npoaykty. Hopmu ta
npaBuiia 3a0e3neueHHs sKocTi. [InanyBaHHS SKOCTI MPOEKTY. AYAUT SIKOCTI MPOEKTY,
fioro Buu. Kontposb noka3Hukis sikocTi. [I[poexkTyBaHHs ekcriepuMeHTiB. ButpaTtu Ha



3abe3neueHHst sKocTi. IIporpama 3abe3nedeHHs SIKOCTI MPOEKTY. 3aXOJd MO0
TMTOJTIMIIICHHS STKOCTI.

KoHTpostoBaHHs SIKOCTI IPOEKTY: IJIaH TECTYBAaHHS 1 MPUHMaHHS KOMIIOHEHTIB
IIPOCKTY; IHCHEKIIS €TaIliB IPOEKTY; KOHTPOJBHI TpadikKu; KOHTPOJBHI CIHCKH,
niarpamu [lapeTo; cTaTucTUUHE MOJCIIIOBAHHS; aHAaJ3 TEHIEHIIIH.

Kiacudikartiist BuTpaT Ha 3a0€31eueHHs SIKOCTI TPOCKTY.

Jlitepatypa: [7, c. 420—435], [8, c. 328-368].

Tema 9. YnpapJ/iiHHSI NePCOHATIOM y NPOEKTAX

OcHoBHI cthepH Ta HaNPsIMH yYIPABIiHHS IEPCOHAJTIOM Yy MpoeKkTax. Bumoru oo
MPOEKTHOTO MeHekepa. O3Haku e(peKTUBHOTO MPOEKTHOTO MeHekepa. JIinepcTBo Ta
JieJieryBaHHA MOBHOBaXkeHb. CTUJII JI11epCTBa.

@opMyBaHHA KOMaHAM NPOEKTY. AHaII3 1 OLIHKAa 3alllKaBJIEHUX OCIO0.
[leperoBopu Ta momnepeAHe MNPU3HAYEHHA 10 KomaHau. Onrumizauis CTPYKTypu
nepcoHany mnpoekty. Pobotu mo QopmyBaHHIO KOMaHAuU. AHaI3 poJield YJIEHIB
koMmaHau (TecT benbOina).

Cramii po3BuTky kKoManmau. Opranizaiisi 3BOPOTHOTO 3B'SI3KY B KOMaH]II.
HaBuanHs wiieHiB KoMaHIu. BiockoHaneHHs 1HAMBIAYaJbHUX HABUYOK YJICHIB
koMmanau. HaBuaHHS moBeq1HKY B KOMaH/II.

Opranizaiiiiia KyJiabTypa npoekTy. Opranizaniiauii cTuiib. MoTHUBaIlis OKpeMux
BUKOHABI[IB Ta Trpyn. TpaHchopMyBaHHS CHUCTEMHU BHHArOpoji Ta BHU3HAHHS.
MoTuBaitis pyHKITIOHAIBHUX MEHEKEPIB.

VYrpasninas koHpaikTaMu B mpoekTi. Kputuuni chepr MOBEMIHKK TEPCOHATY
Mpy BUKOHAaHHI mpoekty. I[Ipuumau xoHdmikTiB. [kepena koHdumikTiB. CTpaterii
3ano0iraHHs KOHMIIKTIB.

Jlitepatypa: [6, c. 328-445], [4, c. 428-4501].



4. CTpyKTypa 3aJiKOBOT0 KpeaAuTYy 3 IUCHHUILIIHMA “YpaBiiHHA
npoexkramun”

(nenHa ¢popma HaBYAHHA)

Hassa temu Kinekicts roanu
Jlexmii  [[IpakruuniCamocriiiHalaauBinyansnal Tpeninr, | KoHTposibHi
3aHATTA | pobota pobota KIII3 3aX01
3microBuii MoayJb 1. YipaBiiiHHS nNpoeKTaMu B CHCTeMi
MEHEeTKMEHTY
Tema 1. Teopis 2 1 10 - 3 Tecrn,
praB.HlHHﬂ OIIUTYBAaHHA, €CC
MIPOCKTAMH
Tema 2. 4 2 10 - Tecu,
OOrpyHTYyBaHHS ONUTYBAHH,
IPOEKTY yIp.3aBIaHHS
Tewma 3. [InanyBanus 4 2 10 1 Tecru,
HpoeKTy OIMMTYBAaHHA,
yIIp.3aBIaHHA
Tema 4. YrpaBninus 4 2 10 1 Tecrn,
4acoM IpHU BUKOHaHHI OIHUTYBAHHA
MIPOEKTY.
3agnikoBuii MOIYJIb Camocriiina
pobota
3micToBuii MmoayJb 2. IlilanyBaHHs Ta ynpaBJliHHS PU3MKAMU NPOEKTIB
Tewma 5. IlnanyBanus 2 1 12 1 3 TOTOYHE
pecprHOFO OIMTYBAaHHA,
TECTHU
3a0e3neyeHHs
MIPOEKTY.
Tema 6. 2 1 12 1 HIOTOYHE
KoHnTtponroBaHHs OIUTYBAHHA,
TECTU
BHKOHAHHS TTPOEKTY.
Tema 7. YrpaBmiHHS 4 2 10 1 HOTOYHE
pHU3HKAMU IIPOEKTIB. onuTYyBaHHS,
TECTHU, MTPAKTUYH1
3aBJaHHsA
Tema 8. YmpaBninus 4 2 10 - NOTOYHE
AKICTIO ITPOEKTY. ONUTYBAHHA,
TECTU, TPAKTUYIH1
3aBIaHHS
Tema 9. VYmpasninns 4 2 10 - NOTOYHE
HepCOHa.HOM y OIMMTYBAHHA,
TCCTU
MPOEKTax.




3agikoBuii MoayJb 2 Konrposs-
(PKP) Ha p060Ta
BCbOI'O 30 15 94 5 6
(3a0uHa ¢gopma HABUYAHHS)
HazBa Temu Kinekicts roany

Jlexuii

[IpakTruni
3aHATTSI

CawmocriitHa po6oTa

3microBuii MoayJab 1. YpaBJliHHSI IPOEKTAMM B CUCTEMI MEHEIKMEHTY

Tema 1. YrpaBiaiHHS MPOEKTaMHU B CUCTEMI 2 - 16
MEHEPKMEHTY OpraHi3allii.

Tema 2. OOrpyHTYBaHHSI IIPOEKTY. 2 2 16
Tewma 3. [InanyBaHHsI IPOEKTY. 1 - 16
Tema 4. YrpaBiiHHS 4acoM Mpu 1 - 16
BUKOHAHHI IIPOEKTY.

3microBuii MoayJsb 2. IlianyBaHHs Ta ynpaB/liHHA PU3MKAMM IIPOEKTIB

Tema 5. [InanyBaHHS pecypcHOTO 1 - 16
3a0e3MeueHHs POEKTY.

Tema 6. KoHTposntoBaHHsI BUKOHAHHS - - 16
MIPOCKTY.

Tema 7. YripaBiiHHS pU3HKaMH MPOEKTIB. - - 16
Tema 8. YrpaBiiHHS SIKICTIO IPOEKTY. - - 16
Tema 9. YrpaBniHHS IEpCOHATIOM Y 1 2 10
MPOEKTAaX.

BCbhOI'O 8 4 138




5. TemaTnka NpaKTHYHHUX 3aBIaHb

INPAKTHUYHE 3AHATTS Nel

Tema: YnpaBJ/iiHHS IPOEKTAMHU B CHCTeMi MEHEIKMEHTY.

Mera: 3aceocHHs 3HAHb WOOO Memu, 3AB0AHHS, Npedmemy ma 00'ekm
OUCYUNTTIHUL.

1. O6roBopeHHs MPOOIEMHUX MUTAHb TEMH:

1. Merta, 3aBIaHHs, IpeaIMET Ta 00'€KT JUCIIUILTIHH.

2. XapakTepucTHKa YNpPaBIiHHA NMPOCKTaMH: CrelH(idyHICTh METH, BU3HAUCHA TPUBAIICTD,
HETIOBTOPHICTh, KOMILIEKCHICTB, IICHTPAJII3M Y KEpyBaHHI, THYYKICTh, 31aTHICTb 70 3MiH.

3.dyHKuii Ta mpouecH NPOEKTHOTO MEHEHKMEHTY.

4. ITipaMizia MPOEKTHOTO MEHEHKMEHTY: MEXaHi3MH, IHCTPYMEHTH, METO/TH, 3aC00H, (PyHKIIII.

5. Mopenp ympaBaiHHA NPOEKTaMH SK IOE€AHAHHS OCHOBHHMX (DYHKIIH MPOEKTHOTO
MEHEKMEHTY Ta IHCTPYMEHTIB iX peasizarii.

6. OcHOBHI prcu IPoeKTy. Buay mpoekTiB, X XapakTepUCTHKA. Y YaCHUKH ITPOCKTY.

da3u KUTTEBOTO LUKITY TPOCKTY.

2. BupilieHHsI yIpaBIiHCHKHX CUTYaIlild Ta PO3B’I3aHHS NPAKTUYHUX 3aB/IaHb
Jimepamypa: [16, c. 8-25], [17, c. 15-45].

INPAKTUYHE 3AHATTS Ne2

Tema: oOrpyHTYBaHHS MPOEKTY

Mera: Habymmsa cmyoenmamu 3HAHb MA HPAKMUYHUX HABUKIE U000
00YiIbHOCMI 0OTPYHMYBAHHS NPOEKMY

1. O6roBopeHHs NPOOJIEMHUX MUTAHb TEMH:

1. Inimiamizaimiss mpoekTy: po3poOKa KOHULEMLIi MpOeKTy, (opMyBaHHS iaei
MIPOEKTY, MOnepeaHs NpopoOKa IiIeH Ta 3a7ja4 NpOEKTy, NEPEANPOEKTHI TOCHIIKEHHS
MOXJIMBOCTE BUKOHAHHS MPOEKTY, 3aKJIIOUHI MPOEKTHI JOCHIJ)KEHHS Ha OCHOBI
TEXHIKO-€KOHOMIYHOT0, (DIHAHCOBOTO Ta 3arajJbHOCKOHOMIYHOTO aHaJi3y.

2. CtpykTypa TpPOEKTHOTO aHaJi3y: TEXHIYHHWM aHaji3, KOMEPIWHWUN aHami3,
(dbiHaHCOBUI aHaJi3, EKOJIOTTYHUHN aHaII3, OpraHi3alliiHUN aHai3, COIliaIbHUN aHaJli3,
E€KOHOMIYHHI aHaTi3.

3. [IporHo3yBaHHs €PEKTUBHOCTI MMPOCKTY.

2. BupimieHHst ynpaBiIiHCBKHX CUTYaIliil Ta pO3B’I3aHHS MPAKTUYHUX 3aBJIaHb

Jimepamypa: [1, c. 28—45], [2, c. 10-15].

IMPAKTUYHE 3AHATTS Ne3
Tema: niIaHyBaHHS NIPOEKTY.
Mera: 3axpinnenHs meopemuuHux 3HaAHb MA NPAKMUYHUX HABUKIE U000
NIIAHYBAHHS NPOEKMY, MemOoOO0N02IUHUX NIOX00i68 Ma CKIA008UX CUCTEMU NIIAHY8AHHSL |
KOHMPOTIO

1. O6roBopeHHs MPOOIEMHUX MUTAHb TEMHU:
1. CyTHICTB, METa Ta 3aBJaHHS iHIiliai3aIlii TPOEKTY.



2. CrpykTypa Ta 3MICT HPOEKTHOTO 3aBaaHHSA. Ponb y4acHUKIB pO3POOKH IMPOEKTHOTO
3aBIaHHS.

3. Mera ta ¢yHKUii MPOEKTHOTO MJIaHYBaHHS. XapaKTepUCTUKA POOIT 3 TUIAHYBAaHHS MPOEKTY.

Bumorn 10 TOCHIIOBHOCTI BHUKOHAaHHS poOIT 3 IUIaHyBaHHA MpoekTy. Opraxizaiis
TUTaHYBaHHS.

4. MeToa0J0TiuHI TiAXOAW TPH IJIaHYBaHHI MPOEKTIB: TPATUIIMHUNA TiIX11, CXeMAaTHYHUHN,
Oararocrajiiine Ta OararopiBHeBe IUIaHyBaHHS. MeroaoJoris «BuTpatu-dac-pecypcun» (CTH),
MPOEKTH y KoHTposboBaHoMy cepenosuili (PKIICE).

5. CknazioBi cUCTeMH TUTAaHYBAHHS Ta KOHTPOJIIO MIPOEKTY: METa,  XapaKTepHCTUKa  poOiT,
CIThOBE IJIaHYBaHHS, CKJIaJaHHs OIO/DKETY, MOHITOPUHI BUKOHAHHS y 4Yaci Ta Mo BUTpPATax, CUCTEMa
iH(pOpMYBaHHS 1 IPUAHATTS PillICHb.

2. BupiieHHs yrpaBlIiHCBKHX CUTYAaIll Ta po3B’s3aHHS MPAKTUIHUX 3aB/JIaHb

Jimepamypa: [3, c. 50-68], [4, c¢. 35-45].

INPAKTUYHE 3AHSTTS Ned
Tema: niiaHyBaHHA pecypcHOro 3a0e3ne4eHHsl MPOEKTY.
Mera: naguumucsy 30ilicH08amu nIAHYEAHHS NPOEKMHUX 3680aHb

1. O6roBopeHHs NPOOIEMHUX MUTAHb TEMH:

1. Xapakrepuctuka pecypciB mpoekTy. OcoOIMBOCTI IIaHYBaHHS JIFOJCHKHX PECypCiB.
PecypcHi ricrorpamu: CyTHICTb, alrOPUTM MOOY/I0BH, 3TIIA/KYBaHHSI PECYPCHHX TiCTOTpaM 3a YMOB
HEeCTadi pecypcis.

2. CuctemMa BUMOT JI0 JDKepelt 3a0e3neYeHHs NpoeKTy. PamkyBanHs jukepen. Busnadenns tumy
KOHTpaKTy. AIMiHICTpyBaHHS KOHTpakTiB. [lman 3amyueHHs kamitamy (mkepena (iHaHCYBaHHS
MIPOEKTY).

3. [InanyBaHHs NPOCKTHHX 3aBlJaHb. BHIM BUTpAT MO MPOEKTY, METOAMKA 1X OOYHMCICHHS.
Ocob6nuBocTi IUIaHyBaHHA BHUTpar y daci. Iliaxoaum a0 CKOpOYEHHS TPHUBAJIOCTI MPOEKTY 3
ypaxyBaHHSIM BUTpAT Mo podoTax.

4. InanyBaHHs OrO/KETY Y yaci.

2. BupilieHHs ynpaBiIiHCbKHX CUTYaIllll Ta po3B’s3aHHS IPAKTUYHUX 3aBJaHb

Jimepamypa:[5, c. 130-175].

IMPAKTHUYHE 3AHSATTS Ne5

TeMa: KOHTPOJIIOBAHHSA BUKOHAHHSA MPOEKTY.

Mera: ¢opmyeanns ma 3aKpinieHHs 3HAHb MA 6MIHb OYIHIOBAHHS XOOY
BUKOHAHHA npoeKkmy

1. O6roBopeHHs MPOOIEMHUX UTaHb TEMU:

1. OCHOBHI €JIeMEHTH KOHTPOJIbHOTO LIUKITYy. [HCTpyMeHTapiii KOHTPOJIIOBAHHS MPOEKTIB.
KoHTponroBaHHs BUKOHAHHS KaJleHAAPHUX TUIaHIB Ta OFOJKETIB MiAPO3/ALIIB. 3BITHICTh Yy CHUCTEMI
KOHTPOJIIO: 3aBJIaHHS, MPUHIIUAIIN TOOYI0BH, (opMa MOJaHHS.

2. BuMiproBaHHs Ta aHali3 MOKa3HUKIB BUKOHAHHS MPoeKTy. [Hdopmartis, HeoOXiaHa Juis
3BITY 110 BUKOHAHHIO MTPOEKTY.
3. O1iHIOBaHHS X0y BUKOHAHHS MPOEKTY Ha OCHOBI METOJly CKOPHUTOBAHOT'O OIOJDKETY.

OO6unCciIeHHs] CKOPUTOBAHOTO OI0JKETY, KOe(IIIEHTIB IO 3aTpaTax Ta yacy. OOunciIeHHsI IPOrHO3HOTO
qacy Ta BUTPAT IO MPOEKTY.

4, Buan npoekTHHX 3MiH Ta iX BIUIMB Ha MPOEKT Ta MPOEKTHY KomaHzay. [Ipomemypa
BHECEHHS 3MiH /10 npoekTy. OIiHIOBaHHSA pe3yNnbTaTiB BHeceHHS 3MiH. OCHOBHI poOOTH Ha eTami
3aBepIIeHHs MPoeKTy. [lepenada mpoayKTy MPOEKTy 3aMOBHHKY/CIIOKHBATY.

5. 3MiCT Ta MPU3HAYCHHS 3aKIIOYHOTO BHYTPIIIIHBOTO 3BITY.

6. Po3nyck npoekTHOi KOMaHIH.

2. BupileHHs yrnpaBiiHCBKUAX CUTYAIlil Ta po3B’si3aHHS MIPAKTUYHHUX 3aBIaHb

Jimepamypa: [4, c. 228-245], [6, c. 128-154].



INPAKTUYHE 3AHATTS Ne6
Tema: ynpasiiHHA PpU3HKAMM NPOEKTIB.
Meta: popmysanns y cmyoenmis meopemuyHux 3Hanb ma NPAKMUYHUX HABUKIG
WOo00 ananizy, PaHdICYB8aAHHA MA AHANIZY PUSUKIE NPOEKNY
1. O6roBopeHHs MPOOIEMHUX MUTAHb TEMH:

1. CyTHICTh Ta BUM NPOCKTHUX PU3UKIB. [[pUYMHN BUHUKHEHHS Ta HACIIAKH MPOSKTHUX
pusukiB. @akTopu, 110 BU3HAYAIOTH PIBE€Hb PU3MKOBAHOCTI MPOEKTY.

2. SxicHu# Ta KUTbKICHUI aHAJTI3 pU3UKIB IPOSKTIB. PaHKyBaHHS PH3HUKIB.

3. MoxuBi cTparerii MOBEAIHKH KOMITIaHI1 1010 PU3HKIB: CTpATETisl YCYHEHHs PU3HKIB,
CTpaTeris po3IMOALTY PU3UKIB, CTPATETis 3SMEHIIICHHS PU3UKIB, CTPATETisl CIIPUWHATTS PU3HKIB.

4. Jlii koMnaHii B MeXax KOXHOI cTparertii,

5. dopmyBaHHS ITPOrpaM pearyBaHHs Ha PH3HK.

2. BupimeHHs ynpaBiiHChKUX CUTYaIlil Ta pO3B’sI3aHHS MPAKTHYHUX 3aBIaHb
Jimepamypa: [5, c. 280-330], [6, c. 190-213].

IMPAKTUYHE 3AHSTTS Ne7,8
Tema: ynpasiiiHHA SIKICTIO IIPOEKTY.
Mera: nabymmsa ma 3axkpinieHHs mMeopemudHux 3HAHb WO000 CYMHOCMI
VIPAGIIHHA AKICMIO NPOEKMY ma 1020 OPeaHi3ayiiiH020 3a0e3ne4eHHsl.

1. O6GroBopeHHs MPOOIEMHUX MUTAHb TEMHU:

1. SIKicTh MPOEKTHOTO MEHEIKMEHTY SIK BiAMOBIAHICTh MPOEKTHUM IIUISIM Ta BUMOTaM
cnoxuBayiB. CyTHICTh YHpaBIiHHS sKicTIO Tpoekry. OpranizamiiiHe 3a0e3Ne4YeHHs YIpaBIiHHA
SKICTIO TIPOEKTY.

2. [MomiTuka y cdepi axocti. Onuc 3Micty npoekty. Onuc npoaykry. Hopmu ta npasuia
3abe3neueHHs AKkocTi. [I1anyBaHHS AKOCTI MPOEKTY. AYAUT SIKOCTI IPOEKTY, HOTO BHU]IH.

3. KonTpons mokasHukiB sikocTi. IlpoexkTyBaHHS ekcrnepuMeHTiB. Bwutpatu Ha
3abe3neueHHs akocTi. [Iporpama 3abe3neueHHs SKOCTI MPOEKTY. 3aX0/IH 100 HOJIMILIEHHS IKOCTI,

4. KoHTpoitoBaHHSL SIKOCTI TPOEKTYy: IUIAH TECTyBaHHSA 1 MNpHUIMaHHS KOMIIOHEHTIB
MIPOEKTY; IHCHEKIisl eTamiB MPOEKTY; KOHTPOJbHI rpadiku; KOHTPOJbHI cnucku; aiarpamu Ilapero;
CTaTUCTHYHE MOJICITIOBAHHS; aHaI13 TCHICHIIIH,

5. Knacudikanist BUTpat Ha 3a0e3neueHHs! SKOCT1 MPOEKTY.

2. BupilieHHs ynpaBiIiHChKHX CUTYaIllll Ta po3B’sI3aHHS MPAKTUYHUX 3aBJaHb

Jimepamypa: [1, c¢. 150-200].

6. KommiiekcHe npakTu4iHe iHAMBiAyabHe 3aBIaHHS.

KowmriekcHe mpakTuyHe 1HIWBIAyaIbHE 3aBAaHHS 3 TUCIUIUIIHYU “YTIpaBIiHHSA
npoeKkTaMu” rependaydae MpoBeIeHHS CTyIEHTaMH PO3paxyHKiB CTOCOBHO BU3HAUEHHS
YaCOBUX IMapaMETPiB MPOEKTY, MOro €KOHOMIYHOTO OOTPYHTYBaHHS Ta PO3PAXyHKY
IMOBIPHOCTI peanizauii mpoekTy. BuxigHi gaHi ya00BOIro MpoeKTy € 1HAUBIAYaTbHUMU
1 obopmiieHl y BUIIsIAL Tabuuili. MeTor0 BUKOHAHHS 1HAWBIIYyaJlbHOT'O 3aBJIaHHS €
OBOJIOJIIHHS CTYJICHTAMH HAaBUKIB YIIPABIIHHS MPOCKTaMH.

[HauBiTyanbHI 3aBJAHHS 3 TUCHMILTIHYU Y TIpaBIIiHHS MPOEKTaMU™~ OXOILIIOE YCi
OCHOBHI T€MH 1 BUKOHYETHCS CAMOCTIHHO KOXKHUM CTYJIEHTOM. MeTOl0 BUKOHAHHS
K13 € oBonoaiHHS HABUYKaMU Niepe10ayaTyi MOAIIMBI CUTYallli Ha MAIPUEMCTBI 1 Ha
Iii OCHOBI 3MIHIOBaTH CTPYKTYpy BHUPOOHHMIITBA Il yNpaBIiHHS, BBOAUTU Y
BUPOOHUIITBO HOBI BUIY NMPOAYKII 1 MPAaBUIBHO MJIAHYBATH 1XHI 0OCSTH, 1HBECTHUIIT 1
npuOyTOK ISl JOCSTHEHHS HaiOinbimoro edekry. OcobnuBa yBara MpUIUISETHCS



CHUCTEMHOMY YIIPaBJIIHHIO OpraHi3alli€ro, cuicTeMaM (DyHKI[1I0HAJIbHOTO MEHEKMEHTY,
KOHKYPEHTHI{ MOJIITUI OpraHi3allii Ta ii J1arHOCTHIII.

ETAII 1. IToOGynoBa mepe:xeBoro rpagika peasizanili npoexkry Ta
BU3HAYEHHS Or0 KPUTHYHOIO HLJISAXY
B tabnwui, sika mojaHa HIKYE, HABEICHO JaHl MPO TPUBAIICTh (B THKHSIX) 1
MOCJTIJOBHICTD MMAKETIB POOIT MTPOCKTY.
a) moOyayiTe MepexeBril rpadik JaHOTO MPOESKTY;
0) po3paxyiiTe paHH1 TEPMIHU MMOYATKY 1 3aKIHYEHHS POOIT MPOEKTY METOJIOM
“OpsAMOTO MPOXOIKEHHS
B) pO3paxyuTe IMi3HI TEPMiHU MTOYATKY 1 3aKIHUEHHS pOOIT MIPOEKTY METOI0M
“3BOPOTHHOrO MPOXOIKEHHS
I') po3paxyiTe pe3epBu (3amac) yacy AJis KOXKHOI podoTu
J1) BU3HAUYTE KPUTUYHUM MIJISX MPOEKTY 1 TPUBAIICTD MPOEKTY B IIIIOMY.

ETAII 2. Po3paxyHOK 04iKyBaHUX NOKA3HUKIB €KOHOMIYHOI BUTOIHU Bi/

peaJtizanii mpoexkTy

B npoekT onHOpa3oBO Ha MOYATKY JKUTTEBOIO LUKIY MPOEKTY 1HBECTYETHCS

MJIH. TpH. [IpoekT 31aTHHi NpOTATOM __ POKIB (hOpMyBaTH YUCTUI TPUOYTOK
BIJITOB1/THO TUC. TpH. EKOHOMIYHI pe3yJbTaTH 3A1MCHEHHS MPOEKTY

BU3HAYAIOTHCS 32 IOMOMOTOI0 KPUTEPIiB YUCTOTO AUCKOHTOBAHOTO MpUuOYyTKY (NPV),
1HAeKkcy peHTadbenbHocT! iHBecTHlii (PI), BHyTpimHb0i HOpMu nprOyTKOBOCTI (IRR),
AKII0 HOpMa TUCKOHTY ( 1=0.3) 3aJIMIIa€eThCs HE3MIHHOIO MPOTATOM I SITU POKIB.

ETAII 3. Po3paxyHOK 4acy NOBHOI OKYITHOCTI IPOEKTY

Tepmin okynnocti PP (Payback Period) — 1ie miniMansHuii yacoBuil iHTEpBa
BIJl MOYATKy 3/1ACHEHHS MPOEKTY, 32 MEXaMU SIKOTO KyMyJsTUBHa cyma (cyma
HAPOCTAIOUUM ITiJICYMKOM) TPOIIIOBUX HAJIXO/KEHB BiJl IPOEKTY 3PIBHIETHCS 3 CYMOIO
1HBECTHULIIH.

BpaxoBytoun pi3Hy I[IHHICTH TpOLIECH B yaci, po3paxyeEMO KyMYJSTUBHY CyMy
JUCKOHTOBAHUX TPOIIOBUX HAIXOMKEHb 1 BH3HAYMMO MOMEHT, KOJM L cyMa
3pIBHSETHCS 3 IHBECTULIMHUMH BUTpaTamu. Po3paxoBaHui TakuM COCOOOM TEpMiH
OKYITHOCT1 Ha3UBalOTh AUCKOHTOBAaHUM TepMiHOM OKynHOCTI (DPP), To6TO

DPP 0O i,xonulo (a60|:|i—(1|:|l,-r )i)DDi—(lpl:lir )i

ETAII 4. BusHayeHHsI TPAHMYHUX YaCOBHUX MAapaMeTPiB peastizalii NpoeKTy
Ta iMOBIpHOCTI peanizaumii
Jlst G11BI10T OOTPYHTOBAHOCTI MPUUHSTTS PIIICHHS II0JI0 MOXKJIUBOCT1 Y4acTi
y MPOEKTI MOTPIOHO BpaxXyBaTH MOKJIMBI BIAXWIJICHHS MPOEKTY y Yaci Ta IMOBIPHICTh



HOT0 3aBepIlIeHHS B HaMi4eH1 CTPOKH. [IpoekT moBMHEH OyTH 3aBEpILICHHI HE IMi3HIIIe
_ TwkHi. B HWK4Ye HaBeleHIM TaONMIl JAlOThCS IMAKETH POOIT MPOEKTY, SKi
BUKOHYIOTHCS TIOCIIJOBHO, @ TAKOK OI[IHKYA MOKJIMBOI TPUBAJIOCTI poOIT, OTpUMaHi Ha
OCHOBI aHaJI3y MPOEKTIB-aHAJIOT1B.

Kon OnTuMicTHIHU Jac HaitimoBipHimmi ITecumicTraHuit gac
poboTtu gac
b
B
r
A
E
€
X
3
K

3M1MCHITH PO3PaxyHOK OYIKYBAaHOI TPHUBAJOCTI MPOEKTy 1 HWMOBIPHOCTI
BUKOHAHHS MPOEKTY HE MI3HIIIE 3aIUIaHOBAaHOI JaTH.



[Tapamerpu rpadiky nepeayBaHHs IPOEKTY

i E € K 3 K 10 Tp. | OuikyBauuii mpubyTOK
I.p. I.p. ILp. ILp. I.p. I.p. I.p. ILp. I.p. 2 3 4

1 b 7 - A B 14 | b 21 | - 17 | E 4 € 2 | |5 3,K 82 | 4 38 |45 |47 |37
2 B 7 A B,1 b 9 - 18 | B 10 | 1 7 E€ |5 | T 6 3,K 74 |5 36 |36 |29 |23
3 |7 5 A b A 5 B 10 | AT |9 - 9 € 5 |¢€ 8 3,K 82 |4 40 |46 |42 |39
4 9 11 | A - b 7 b 10 | X 9 aArB |7 - 8 | K 5 E,€3 |65 |5 32 (30 30|18
5 R 8 - A B 9 Bl |5 ar |9 - 8 € 8 | X |7 E;3 6,8 |4 42 |48 |22 |16
6 4 6 A A B 8 r 4 bl |7 E,b 11 | € 4 | IO 8 3,K 70 |5 35 (138 (28 |25
7 6 8 A b B 5 AT | 4 BJ |8 b 14 |E€ |9 | XK 7 3 6,0 |4 28 33 |28 |26
8 B 5 A b 7 r 6 - 9 E 10 | e |8 | [ 9 3,K 82 |5 44 149 |45 |32
9 (0 9 - A 5 BI' |8 pi 4 E 9 b 7 |EX |6 €3 88 | 4 46 |53 |44 | 34
10 {10 7 A A 6 B,I' | 8 - 7 E 7 € 5 | E 8 3,K 92 |5 39 |44 |40 |37
11 4 7 - 7 A 8 b 10 | - 9 E 8 € 6 | |5 3,K 6,5 |4 28 |38 |37 |21
12 2 4 A 8 b, 6 - 9 B 8 pi 3 E€ |7 |T 6 3,K 7115 30 {39 |41 |29
13 |7 9 A 5 b 7 B 10 |, |9 - 4 € 5 |¢€ 8 3,K 84 | 4 41 |52 |40 |31
14 6 8 A 3 - 9 b 8 pi 10 | AI,B | 5 - 6 | X 7 E,€3 |59 |5 2,7 132 |31 |25
15 b 8 - 2 A 6 I |7 ar |11 | - 8 € 7 | K |9 E3 97 | 4 48 |55 |49 |37
16 |7 9 A 4 A 9 8 r 10 | BT |9 E,b 7 € 8 | I 8 3,K 78 |5 30 |42 |44 |25
17 B 5 A 6 b 10 | AT | 7 bJ |8 b 5 E€ |7 | XK 6 3 88 | 4 49 |50 |46 |39
18 8 2 A 7 b 5 6 r 9 - 8 E 7 e (9 [ 1 10 | 3,K 6,2 | 5 30 |32 |34 |26
19 4 7 A 8 A 4 9 B,I' |9 - 10 | E 8 € 7 | E 11 | 3,K 8,7 | 4 3,7 |40 |57 |41
20 2 2 - 4 A 8 7 B,I' | 6 pi 9 E 7 b 5 |EX |8 €3 76 |5 32 |37 38 |25




3HaueHHs IHTerpay UMOBIPHOCTEH /1Jisi pI3HUX 3HAYEHB t

t Cori o t
0 1 2 3 4 5 6 7 8 9
0,0 0000 0080 0160 0239 0319 0399 0478 0558 0638 0717
0,1 0797 0876 0955 1034 1114 1192 1271 1350 1428 1507
0,2 1585 1663 1741 1819 1897 1974 2051 2128 2205 2282
0,3 2358 2434 2510 2586 2661 2737 2812 2886 2961 3035
0,4 3108 3182 3255 3328 3401 3473 3545 3616 3688 3759
0,5 3829 3899 3969 4039 4108 4177 4245 4313 4381 4448
0,6 4515 4581 4647 4713 4778 4843 4907 4971 5035 5098
0,7 5161 5223 5285 5346 5407 5467 5527 5587 5646 5705
0,8 5763 5821 5878 5935 5991 6047 6102 6157 6211 6265
0,9 6319 6372 6424 6476 6528 6579 6629 6679 6729 6778
1,0 6827 6875 6923 6970 7017 7063 7109 7154 7199 7243
1,1 7287 7330 7373 7415 7457 7499 7540 7580 7620 7660
1,2 7699 7737 7775 7813 7850 7887 7923 7959 7995 8030
1,3 8064 8098 8182 8165 8198 8230 8262 8293 8324 8355
1,4 8385 8415 8444 8473 8501 8529 8557 8584 8611 8638
1,5 8664 8690 8715 8740 8764 8788 8812 8836 8859 8882
1,6 8904 8926 8948 8969 8990 9011 9031 9051 9070 9089
1,7 9108 9127 9146 9164 9182 9199 9216 9233 9249 9265
1,8 9281 9297 9312 9327 9342 9357 9371 9385 9399 9412
19 9425 9439 9451 9464 9476 9488 9500 9512 9523 9534
2,0 9545 9556 9566 9576 9586 9596 9608 9615 9625 9634
2,1 9643 9652 9660 9668 9676 9684 9692 9700 9707 9715
2,2 9722 9729 9736 9743 9749 9755 9762 9768 9774 9780
2,3 9786 9791 9797 9802 9807 9812 9817 9822 9827 9832
2,4 9836 9840 9845 9849 9853 9857 9861 9866 9869 9872
2,5 9876 9879 9883 9886 9889 9892 9895 9898 9901 9904
2,6 9907 9909 9912 9915 9917 9920 9922 9924 9926 9929
2,7 9931 9933 9935 9937 9939 9940 9942 9944 9946 9947
2,8 9949 9950 9952 9953 9955 9956 9957 9959 9960 9961
2,9 9963 9964 9965 9966 9967 9968 9969 9970 9971 9972
3,0 9973 9974 9975 9976 9976 9977 9978 9979 9979 9980
3,1 9981 9981 9982 9983 9983 9984 9984 9985 9985 9986
3,2 9986 9987 9987 9988 9988 9988 9989 9989 9990 9990
3,3 9990 9991 9991 9991 9992 9992 9992 9992 9993 9993
3,4 9993 9993 9994 9994 9994 9994 9995 9995 9995 9995
3,5 9995 9995 9996 9996 9996 9996 9996 9996 9997 9997




['panmyH1 yacoBi mapamMeTpu peatizailii IpoeKTy

Bap. | A b B r pil E € X 3 K Trp
To | To | To| To | To| Tu |To | To | To | Ton | To| To | To | Tu | To| Ta | To | To | To | Tm
1 4 6 6 9 5 7 8 10 |12 |15 |20 |22 |16 | 17 | 3 4 2 2 5 6 51
2 3 4 6 8 5 6 11112 | 8 10 |16 | 19 | 9 11 |6 8 4 6 6 7 50
3 6 8 5 5 6 8 1012 |5 6 9 11 | 8 9 9 10 | 5 6 7 8 39
4 8 10 {10 | 13 | 4 5 9 11 | 6 8 9 11 | 8 9 6 8 8 9 4 6 48
5 2 2 6 8 6 7 517 8 10 | 5 6 9 10 | 8 9 7 10 | 7 8 42
6 4 5 5 7 8 10 |5 |6 7 9 4 5 6 8 10 |12 | 4 4 7 9 52
7 5 6 8 10 | 9 1119 10 | 4 5 4 4 7 9 13116 | 9 10 | 6 8 79
8 8 9 5 6 9 11|17 |9 6 7 5 7 8 10 |10 | 11 | 7 9 8 9 58
9 9 11 | 6 8 9 10 | 10| 12 |5 7 7 8 6 8 7 8 5 5 7 9 40
10 [10 |10 | 8 1010 |13 10|11 |5 6 7 9 4 4 9 10 | 6 8 5 6 49
11 4 5 6 7 5 8 13115 | 8 9 9 11 | 8 10 | 7 8 6 8 5 6 52
12 2 2 4 5 7 8 11112 |5 6 9 10 | 8 9 3 4 7 8 6 7 36
13 7 8 8 10 | 5 6 2 |2 7 8 9 11 | 9 10 | 4 5 5 6 8 9 42
14 5 6 7 9 3 4 6 |7 9 10 | 8 10 | 9 11 |5 6 5 6 7 8 45
15 5 6 7 8 2 2 5 16 4 6 7 8 10 |12 | 8 9 6 8 7 11 | 45
16 P 8 9 10 | 4 5 9 10 | 8 9 9 11 | 9 10 | 7 8 8 9 8 9 55
17 3 3 5 6 5 7 11112 | 9 10 | 7 7 8 9 4 6 6 8 6 7 64
18 @8 9 2 3 6 7 15 6 5 7 9 8 10 | 6 8 9 10 | 10 | 11 | 50
19 4 4 7 8 6 9 4 |5 8 10 | 8 10 {10 |11 |7 8 7 8 11 | 12 | 40
20 2 2 2 3 4 5 7 |8 7 8 6 7 8 10 | 7 8 5 6 6 8 43

7. Camocriiina po0oTa
Po3noain 3mMicTy Ta TOJIMH Ha CaMOCTIHHY poOOTY MOJIaHUK B TaOJIHIII.

Ne ni/m Tema Ta 3micT camocTiitHOI podoTHn ®opma npeacTaBIeHHA

1. OmparrroBaHHs JICKIIHHOTO MaTepiany, [TinroroBka A0MOBiIEH 3 MPOOIEMHHUX
HaBYaJILHOT JIITEpATypH, CIIEHIATTEHUX nutanb. [Ipesenrarii
JpKepen 1H(opmallii, He3anexKHHUX JKepelt
Ta peKOMEHJAIli HeYpsIIOBUX aHATITHUHUX
LEHTPIB

2. OBoto/1iHHS IHCTpYMEHTapieM ynpaBiiHHs | [ligroroBka aHamiTHYHUX GOpPM.
MIPOEKTaMHU

3 BukonanHs 1HIMB1TyaTbHOTO 3aB/IaHHS. AmnaniTiyHa 3anmcka

Tpeninr

[IpesenTariis

Bceroro




TemaTuka NUTaHb AJI51 CAMOCTIHHOTO ONPAIIOBAHHS

1. Knacudikarist 6a30BUX TOHSATH YIpaBliHHA TpoekTamu. Kiacudikaiiis Turmis
npoekTiB. [lepcreKTUBHUI PUHOK MPOEKTIB.

[Tonepenniit anani3 3a1HCHEHHOCTI TpoeKTy. Jlekmaparliis mpo HaMipHu.
biznec-mnaH.

YrpaBiniHHS 3aKyIIKaMHU PECYPCIB.

[TmanyBaHHs 3aKyIOK 1 TOCTaYaHHS.

CydacHi MeToIu ¥ 3ac00M OpraHi3alliifHOrO MOICITIOBAHHS ITPOCKTIB.

CyuacHi TeHEHIIIi y pO3BUTKY OpPTaHI3alliiHUX CTPYKTYP YIPaBIiHHA.

[Iponecu nmanyBaHHS.

© oo No kWD

PiBHI rutaHyBaHHS.

10. TumoBi NOMIJIKY TIJIAHYBAaHHS 1 IXHIH HACTIIOK.

11. JlizunroBe (iHaHCYBaHHS, 1TTOTEKA.

12. JlokyMeHTyBaHHsI IUIaHY MPOEKTY
poboUoro mnakera.

14.01iHKa TpUBAJIOCTI pOOIT (MPOEKTY) HA OCHOBI AHAJIOTIB.

15. Po3poOka mMaTpwuiii BiAMIOB1IaIbHOCTI.

16. ExcriepTHi MPOTHO3M ONTUMICTUYHOTO, MECUMICTHYHOTO Ta HAHIMOBIPHIIIOTO
qyacy TPUBAJIOCTI POOIT.

17. YnpapiiHHS 3aKylIKaMu PECYpPCiB.

18. JlizunroBe (iHaHCYBaHHS, 1TTOTEKA.

19. SlkicHuit Ta KIIBKICHUM aHali3 pU3UKIB MPOEKTIB.

20. lunaMi4yHU#M Ta CTATUYHUN PU3UKU. UNHHUKY BIUIMBY Ha JUHAMIKY PU3HUKIB.

21. JlinepcTBO: BU3HAUCHHS, (DaKTOPH, CTUIIB Jifiepa, oro cuia. PO3BUTOK KOMaHIu.
Cranii po3BUTKY KOMaH/IH.

22. AHami3 poieii wieHiB komauau (Tect benbina).

23. YrupaBninHsa KoHpIIKTaMu B poekTi. KputnuHi 001acTi MOBEIIHKU MEPCOHATY

B IIPOIIEC1 BUKOHAHHS MTPOCKTY.

8. TpeHiHr 3 TUCHUIIIHH
Opranizanis | IOPAAOK NPOBEACHHS TPEHIHTY 3 TUCHMILIIHU «Y IPABJIiHHSA
MpPOeKTAMU»
1. BerynHa 4YacTHHA TPOBOAMUTHCA 3 METOIO O3HAMOMIJICHHSI CTYJEHTIB 3 TEMOIO
TPEHIHTOBOTO 3aHSTTA.
2. OpranizaniiiHa 4yacTHUHA T0JIATa€ y CTBOPEHHI pOOOYOro HACTPOK y KOJEKTHUBI
CTYACHTIB, BU3HAUECHHI ITPABHUJI IPOBEJCHHS TPEHIHTOBOTO 3aHSTTSL.



3. IlpakTyHAa 4YacTHUHA PEaTi30BYEThCS IIITXOM BUKOHAHHS 3aBAaHb y Tpynax
CTYJICHTIB Y KUIBKOCTI 3-5 0Ci0 3 MeBHUX MPOOJEMHHX MMUTAaHb TEMU TPEHIHTOBOT'O

3aHATTA.

4. TlinBenenHss mincymkiB. OOroBOpPIOETHCS pPE3yJbTaTH BUKOHAHUX 3aBllaHb Yy

rpynax. OOMiH TyMKamu, sIKi BHHOCUIIUCH Ha TPEHIHTOB1 3aHATTSI.
TemaTuka TpeHiHry
1.  OcobmuBocTi 3acTocyBaHHs pe3ynbrariB BiacHuX H/IP 1 mpuabannx 330BHI
IIpU OpraHi3allii iIHHOBaLIHUX MPOEKTIB.

2.

biznec-nnan sk CKJIaJOBa YaCTHUHA IIPOCKTY.

9. 3aco0u OLiHIOBAHHSA TA METOM J€MOHCTPYBaHHS Pe3y/bTATiB HABYAHHS
VY npoueci BUBUEHHS AUCHUIUTIHY “ YTIPaBIiHHS MPOEKTaMH ~~ BUKOPUCTOBYIOTHCS
HACTyNHI 3acOo0M OLIHIOBaHHA Ta METOAM JEMOHCTPYBaHHS pPE3yJIbTaTiB HAaBUAHHS:
MOTOYHE TECTYBAHHS Ta ONMUTYBAaHHS; MM1JICYMKOBE TECTYBAHHSI 10 KOKHOMY 3MICTOBOMY
MoyIt0; oliHIoBaHHA BUKOHaHHs KIII3; pekTopchka KOHTpoJibHA poOOTa; €K3aMEH.

10. Kpurepii, ¢popmMu NOTOYHOr0 Ta MiICYMKOBOI0 KOHTPOJIIO
[TlincymxoBuit 6an (3a 100-0anbHOI0 MIKAJIOK) 3 JUCHMUILUIIHU «YTIpPaBIIiHHS
MIPOEKTaMU» BU3HAYAETHCS K CEPEAHhO3BAYKEHA BEIMUYMHA, 3aJICKHO BiJ] MUTOMOI Baru
KO>KHOI CKJIQJIOBO1 3a11IKOBOTO KPEIUTY:

3anikoBuii moay.s 1

3anikoBuii MoayJb 2
(peKTOPChbKa KOHTPOJIbHA
podora)

3anikoBuii moay.ab 3
(KIII3)

3anikoBuii Mmoayab
4
(ex3amen)

20 %

20 %

20 %

40%

1. OmuryBaHHA mix dYac
3aHaTh (Temm 1-4 mo 10
6arniB) = 40 GamniB

2. ITucemoBa pobota =

60 GaniB

1. OnuTyBaHHS MiJ Yac 3aHATH
(Temu 5-9 mo 10 Ganis) = 50
Ganis

2. [MucemoBa podota =50 OaiB

1. AxruBHa yuacte |y
TpeHinry = 20 OamniB

2. Hamucanna KIII3, Ha
OCHOBI c(hopMOBaHUX
IHIUBIya bHUX 3aBJaHb =
50 GamiB

3. 3axucr KIII3 = 30 Ganis

1. Bigmosigs Ha Ba
3aIlITaHHs, KOXKHE 3 SKkuX = 20
bauiB, a y macymky = 40 Gaiis
2. Ilpaktuune 3aBaanHs = 60
OaniB

IIxaJja omiHIOBAHHA:

3a mkaJorn 3a HalioHAJILHOIO0 3a mkauow ECTS
3YHY IKAJI010

90-100 BIZIMIHHO A (BiIMIHHO)

85-89 no6pe B (myxe no6pe)

75-84 C (mobpe)

65-74 3aI0BLIILHO D (3ay10BiJIbHO)

60-64 E (mocratHbO)

35-59 HE3aJ0BUILHO FX (He3a10BITBHO 3 MOYKJIMBICTIO TTIOBTOPHOTO
CKJIQJIaHHS )

1-34 F (He3anoBiibHO 3 000B’SA3KOBHM TMOBTOPHUM
KypCOM)




IncTpymenTn, 00,1aJHAHHS Ta MPOrpaMHe 3a0e3MeYeHHs], BUKOPUCTAHHSA AKMX
nepeadavyac HAB4YAJIbLHA JUCHUILIIHA

Ne HajimenyBaHHS Homep Temn
1. OnopHUil KOHCIIEKT JICKIIA 3 AUCIHUIUTIHK “YTIpaBiIiHHS 1-9

npoekTamu” (eJIEeKTPOHHUH BapiaHT 3 BUKOPUCTAHHSAM
miatdhopmu MOODLE, ZOOM

2. HMK 3 guctumuiiny “YnpaBiaiHHS poekTamMu’ (eNeKTPOHHUN 1-9
BapiaHT)
3. MynbTuMeniiiHe 3a0e3neueHHs 1-9

[TnaTrdopma moodle.wunu.edu.ua, On- line marpopmu:
ZOOM; Google Meet.

[IporpamMue 3abe3nedeHHs Oa30BUX 1H(pOopMaLIHHUX
texnouoriii: MS Office, TenekomyHikaliiiHe MporpamMHe
3abe3neuenns (Internet Explorer, Opera, Google Chrome,
Firefox).
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