MIHICTEPCTBO OCBITH I HAYKH UYKPAiHI/I
BAXITHOYKPATHCHBKUHN HAIIOHAJIbHUN YHIBEPCUTET
OAKVYJIBTET EKOHOMIKHU TA YVIIPABJITHHS

3ATBEP/IKYIO
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POBOYA ITPOI'PAMA

3 pucuuniaina «MEHEJDKMEHT»

CTYNiHb BHIOT O¢BiTH — 0aKaiaBp

rajay3b 3HaHb — 28 [lyOmiune ynpaBmiHHs Ta aAMiHICTPYBaHHS
crneniajgbHicTs — 281 [lyGniune yrmpaBiiHHS Ta aAMiHICTpYBaHHS
OcBiTHbO-npodeciiina nporpama «llyOnidaHe yrnpaBmiHHS Ta aAMIHICTPYBaHHD»

Kadenpa meHenxkveHTy, myGai4HOr0o ynpapjaiHHA Ta NePCOHATY

p OCTPOBEPXOB
2023 p.

| @opma ! Kype ' Cemecrp ] Jeknii | IIpakr. | IPC | Tpeninr, | CPC Paszom | Ex3amen
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; | ' i (roa.)

| Henna | T | 3 | 28 28 3 8 53 120 3

| Baouma | I | 34 | 8 | 4 - - 108 20 4

TEPHOIILIb - 2023




PobGoya mporpama CKiajeHa Ha OCHOBI OCBITHBO-NpO(deciiHOl mporpamu
nigroroBky 3700yBadiB BHIIOI OCBITH Ha MepmoMy (6akaTaBpchKOMY) pIBHI 3a
cremianpHictio 281 Ily6midHe ympaBiiHHS Ta aiMIHICTpyBaHHS ralysi 3HaHb 28
[Ty6nidne ympaBiiHHs Ta ajMiHicTpyBaHHS, 3aTBepikeHoi Buenorw Panoro 3YHY
(mpotokon Ne 9 Bin 15.06.2022 poxky).

PobGouy nporpamy cknana:
KaHI. EKOH. HAYK, JOLEHT, IOIEHT Kabeapu MeHeDKMEHTY, MyOIIUHOr0 yNpaBIiHHA

Y 3

Ta nepconany Ipuna JIEMKIB A

Po6oua nporpama 3aTBep/KeHa Ha 3acigaHHi kadeapu MEeHEeDKMEHTY, IIyOsidHOro
VIIpaBIiHHS Ta epcoHainy, nmporokon Ne 1 Big 30.08.2022 p.

3aBigyBau kKadeapu MeHeIKMEHTY,
myOIIYHOTO YIIpaBIiHHA Ta ePCOHAIY,
I-p €KOH. HayK, mpogecop Muxaiino HIKIJIBHAK

Po3risHyTO Ta CXBaleHO Tpymoro 3abe3meveHHs cneuiaibHOcTi 281 IlyGmivyne
yIIpaBIiHHS Ta aAMIHICTPYBaHHs, TPOTOKOJ No 7 Bin 30 O 204p.

['onosa rpynu
3a0e3TeyeHHs CIIellalbHOCTI,

I-p €KOH. HayK, podecop Whviesses, Anna MEJIbBHUK

Tapant OITIT o // /) 7 ,

II-p €KOH. HayK, ripodecop |/ Lo | L/ ,) I'puropiit MOHACTHUPCBKINA
L &9 ;

\ {__/
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CTPYKTYPA POBOUYOI IPOI'PAMU HABYAJIbHOI JUCLIUILJIIHU

«MEHEJKMEHT)»

1. Onuc pucuumiainm «MeHexKMeHT»

Jucnumiaina —-MeHeDKMEHT

["anmy3b 3HaHB,
CHeuiaJgbHICTb, CTYIIHb
BUIIO1 OCBITH

XapakTepucTHKa HaBYaIbHO1
JUCHUILIIHA

Kinskicts kpeauris ECTS — 4

rajry3b 3HaHb — 28
«ITyGniuHe ynpaBiHHS Ta

CraTtyc AMCUUTUTIHA:
000B’s13K0Ba
MoBa HaBYaHHA:

aZIMIHICTPYBaHHSD» a
YKpaiHCchKa
KinpkicTh 3aJ1IKOBUX MOIYJIIB - 4 crieniaibHicTh — 281 Pik migroroBku:
«ITyGniune ynpasninas 1a | [enna — 2
aZIMIHICTPyBaHHSD» 3aouna — 2
CemecTp:
Jlenna — 2
3aouna — 3,4
KinbkicTh 3MICTOBUX MOZYITIB — 2 Cryminp BUIOi ocBiTH — | Jlekmii:
OakayaBp Jenna — 28
OcaitHBO-TIpOdeciiina 3aouna — 8
nporpama «Ily6miune [TpakTU4Hi 3aHATTS:
yIIpaBJIiHHSA Ta Jlenna — 28
aZIMIHICTPyBaHHD» 3aouna — 4

3arayibHa KUIbKicTh ToguH — 120

CamocriiiHa poboTa:
Henna — 53 rop.
3aouna - 108

Tpewninr, KIII3:

Henna — 8 rog.
[nauBimyanbHa podoTa:
Jenna — 3

Twxuesux roqud: 10 rox,
3 HUX ayIUTOPHUX — 4 roj

Bun migcyMKoBOTO KOHTPOITIO —
eK3aMeH




2. MeTa i 3aBaaHHa AUCHUILTIHA «MeHeTKMeHT»
2.1. MeTra BUBUYEHHSA THCIHHUILIIHA

[Ipu 3a1ficHeHH1 B Halniil kpaiHi pedopMu BHHUKAE MpodiiemMa GpopMyBaHHS
Takol TOCIOJAPChKOi TMOJITUKKM 1 CTpaTerii, sKi J03BOJWIM O opraHizaiii
MIATPUMYBATH KOHKYPEHTOCIIPOMOKHICTb Y BiJaneHiil nepcrnekTusi. Jlii opranizaiii
Ta 1i KEpIBHUIITBA HE TMOBUHHI 3BOJUTHUCS JIUIIE JO MPOCTOr0 CIOCTEpIraHHsS 3a
NOAISIMU Y OTOUYIOUOMY cepefoBullll. Bce mmpiine BH3HAETHCS HEOOXIIHICTh
CBIJIOMOT'0O YIpPaBJiHHSA 3MiHAMH Ha OCHOBI HayKOBO OOIPYHTOBAHOI MPOLEAYPH IX
nepenOaveHHs, PEeryIIOBaHHs, MPUCTOCYBAHHS JO IJIeH oOpraxizailii, 70 3MIHHUX
30BHIIIHIX YMOB.

CydacHUM IHCTPYMEHTOM YTPAaBIIHHS PO3BUTKOM Oprasizaiii B yMOBax
HEBH3HAYEHOTO 30BHINTHLOTO CEPEIOBUIIA € METOOJIOT1s YIIPABIIHCHKOL ISITHHOCTI.

[Ipy BUBUCHHI TUCHMILTIHU «MEHEIKMEHT» CTYJACHTH MOTIHOIIOI0Th 3HAHHS
HA HaBHYKHM, IO OylIM OTpUMaHHI TPU OCBOEHHI TMOMEPETHIX EKOHOMIYHUX
MIPEMETIB.

MeTtoro naHoro kypcy € (popmMyBaHHS BIPHHMX MIJIXOJIB IIOAO BU3HAYEHHS,
pPO3pOOKH Ta MJIAHYBaHHS ISUIBHOCTI MEHEIKEpa B YMOBAaX HEBU3HAYEHOCTI PUHKY,
BMIHHS IPUCTOCYBATUCSA O PUHKOBHX YMOB.

2.2. 3aB1aHHS BUBYCHHSA TUCUMILIIIHA
3aBAaHHSAM  BUBYEHHS JAUCHUILUIIHM  «MEHEIKMEHT» € TeopeThyHa
MiTOTOBKA CTYJIEHTIB 13 TUTaHb
— CYTHOCTI OCHOBHHUX TOHSTH 1 KATErOpiii MEHE/HKMEHTY Ta YIPaBIIIHHS;
— CHCTEMH METO/IIB YIPaBIIiHHS;
— 3MICTY MPOLIECIB Ta TEXHOJIOTI1 YIIPaBIiHHS;
— TMPUAHATTS YIPABIIHCHKUX PIIICHbD;
— 1HdOpMaIIHHOTO Ta KOMYHIKAIIITHOTO 3a0e3nedYeHHs MPOIIeCy YIIpaBIIiHHS,
— KEepIBHUITBA Ta JII€PCTBA, CTUJIIB KEPIBHUIITBA;
— TICHXOJIOT1YHHUX aCIEKTiB YIPaBITHCHKOI ISIIBHOCTI;
— ©THKH 1 BIAMOBIATBLHOCT] Y MEHEKMEHTI,
— e(eKTUBHOCTI yIPaBIIHHS.

2.3. HajlimeHyBaHHSI Ta ONHNC KOMIIETEHTHOCTEl, (pOPMYBaAHHAI KOTPHX
3a0e3neyye BUBYEHHA TMCHMILIIHH.
VY mporeci BUKIATaHHS HABYAIBHOI JAUCHUILIIHK «MEHEIKMEHT» OCHOBHA
yBara MpUIUIETHCS OBOJIOIHHIO CTyIeHTaMH TTPO(EeCitHUMU KOMIIETEHTHOCTSIMH, a
came:
O®K1. 3gaTHICTh A0 COLIAIBHOI B3a€MOJII, A0 CHIBPOOITHUIITBA M PO3B’sA3aHHSA
KOH(JTIKTIB.
@®K3. 3parHicte 3a0e3nedyBaTH JOTPUMAaHHS HOPMATHMBHO-NIPAaBOBUX Ta
MOPAJIbHO-€TUYHUX HOPM MOBEIHKH.
O®K7. 3paTHICTh pO3pOOJATH TAaKTUYHI Ta OINEPATUBHI IUJIAHW YIPaBIIHCHKOI
ISUTBHOCTI.



®KS8. 3patHicTe TOTYBaTH NPOEKTH YMPABIIHCHKUX  pIlIEHb Ta  IX
BIIPOBAJI)KYBAaTH.
2.4. llepenymMoBH /151 BUBYEHHS TUCUMILTIHH.

BuBuenns kypcy ,,MeHemkMmeHT’ nmiepefdavae HasBHICTb CHUCTEMHHUX Ta
IPYHTOBHUX 3HaHb 13 TicuxoJiorii mpodeciiiHoi AisIbHOCTI, 1HGOpPMAIIHHO-
KOMYHIKAIIIMHUX TEXHOJIOT1M, Teopii opraHizaili, yOpaBiIiHHS MiATPUEMHHUIIBKOIO
TISUTBHICTIO.

2.5. Pe3yJbTaTy HAaBYAHHA.

[TPH8. Po3yMiT Ta BUKOPUCTOBYBATH TEXHOJOTIi BUPOOJIECHHS, MPUHHATTS
Ta peanizauli ynpaBIiHCbKUX PIILIEHb.

[IPH14. YMitu kopuryBaTu mnpoQeciiiHy IiSIbHICTh Yy BHMAIKy 3MIHH
BUXIJTHUX YMOB.

[TPH18. BukopuctoByBaTH KIJIBKICHI Ta SKICHI METOJM OIIIHIOBAaHHS MakKpo-,
Me30- 1 MIKpO CepeIoBHINA MyOIIYHIX OpTaHi3alliii Ta BUKOPUCTOBYBATH PE3YIbTATH
TaKoi OI[IHKY B MPOIEC] MIATOTOBKH Ta MPUHHATTI yIPABIIHCHKUX PIllICHb.

I[TPH19. J[lemoHCcTpyBaTH 3HAaHHS KOHIICMIliA, METOMIB, IPHUHIMIIB Ta
(GyHKIIM MEHEKMEHTY B Ipolieci 3A1MCHEHHS MpOQeciiHOl MISUIBHOCTI B PI3HUX
ceKkTopax my0JiuHoi cepu.

[TPH22. VYmitu ¢dopmyBaTH Ta peani3oByBaTH IHCTPYMEHTH YIPaBIIHHS
MepCOHAJIOM, BPETYJILOBYBATH OpraHizaliiiHi KOH(IIKTH.



3.3MICT AMCIAIIJIITHU «MEHE/IKMEHT»
3micToBuii Moayab 1. TeopeTu4Hi 3acagu Ta TEXHOJIOTiSI MEHEIKMEHTY

Tema 1. Meneorsncmenm aKk cucmema HAyKoGUX 3HAHD

MenemxMeHT sK crneuudiuHa cdepa moacbkoi  AisuibHOCTI. CyTHICTH
KaTeropiil «ymnpaBiiHHS» Ta «MEHEHKMEHT». YTPaBIIHCHKI BITHOCUHU SIK MPEAMET
MEHEKMEHTY. MEHEKMEHT SIK CHUCTeMa HAyKOBUX 3HaHb. MEHEIKMEHT SK
MHUCTEUTBO yOpaBIiHHSA. MeTonu JOCHIKEHb: J1aleKTUYHUN, KOHKPETHO-
ICTOPUYHUH, CHCTEMHHUH IMAX1J, MOJCIIOBaHHS: BepOanbHe, (hi3WdyHE, aHAJIOTOBE,
MaTeMaTU4yHe; HAyKOBUHM, eKCIEPTHHM, COIOJIOTIYHI METOJU: aHKETYBaHHSI,
IHTEepB IOBaHHS, TECTYBaHHS.

OcHOBHI 3aKOHM MeHeIKMeHTy. CyTHICTb, MpUpPOJA Ta POJb HPHUHIIMUIIB
MEHEDKMEHTY B JIOCATHEHHI MeTH opradizamii. Kiacudikaiis npuHIUITIB
MEHEKMEHTY. B3aeM03B’ 130K MK NPHUHIMIIAMH MEHEKMEHTY. XapaKTepHUCTHKA
IHTETPOBAHUX IMIJXOMIB JI0 YHPaBIIHHS: TPOIECHUN MiAXia;, CHUCTEMHHMH IIXi;
CUTYAIIMHUHN TIX11.

Menemxep K OCHOBHMI CyO'eKT ympaBiiHHS. MeHeIKepHu Ta MiJNpHEMIN —
KIIFOYOB1 (irypu puUHKOBOI eKOHOMIKM. CHibHE Ta BIAMIHHE MK MEHEIKEPOM Ta
nignpuemieM. PiBHI ympaBmiHHA, rpynu MeHemxkepiB. Cdepu MeEHEIKMEHTY:
BUPOOHMIITBO, (piHAHCH, KaJIpH, HOBOBBEJICHHS, 00K, 30yT, 30BHIIIHbOEKOHOMIYHA
TUSTBHICTD. [CHYIOY1 MTapagurMu MEHEKMEHTY.

Jliteparypa: 6, 7,11, 18, 29

Tema 2. Icmopia po3sumKy ma CyuacHuii Cman MeHeoHcmMennty

[cTopuyHMIT PO3BUTOK MEPEAYMOB Cy4acCHOro MeHeKkMeHTy. HaykoBi mikosu
MeHexMeHTy. [llkona HaykoBoro ympaBiiHHsA. Bkiang ®. Teitnopa Tta ioro
MOCJIIOBHUKIB Yy PO3BUTOK TEOpli Ta MPAKTUKA MEHEHKMEHTYy. KiacuyHa mikosia
MeHexMeHTy. [Tpuniunu ynpasiainas A. @aitona. Bukopucranns igeit ®@aiions y
CydacHIi mpakTuil ynpasiiHHS. Baecok M. @omner, Y. bepnapn ta M. BeOep.
M. ®omner y po3BUTOK KJIaCH4YHOI (aaMiHICTpaTUBHOI) 1IKoiM yrpaiinag. [1Ikomna
JOJCHKUX BIMHOCUH (ToBeminkoBa). Bkimang E. Meito Ta #oro mociigoBHUKIB Y
PO3BUTOK IIKOJIM JIOJACHKHX BiTHOCHH. KONEKTUB sK 0coO/MBa colliaibHa Trpylia.
JlocnixeHHs: TOBEAIHKY JToiel B opraHizailii. KipKicHa mIKoJia yrpaBIiHHS.

OCHOBHI  KpPOC-KyJbTYpHI  3acaau  MeHeKMeHTy. (OcoOmmBOCTI  Ta
NOpIBHAJIbHA XapaKTEPUCTHKA SIMOHCHKOi, aMEPUKAHChKOI Ta 3aX1JHOEBPOINENUCHKOI
MoJeJied MEHEKMEHTY. MapKeTUHI OB MIJX11 B YNPaBIIHHI: HEOOX1IHICTh, CYTh,
MPUHIINTIN.

Po3BUTOK ymnpaBmiHCBKOI Hayku B YkKpaiHi. CydacHi TEHACHIl PO3BUTKY
MEHEI)KMEHTY B YKpaiHi.

Jliteparypa: 7, 9,18, 28, 29, 31

Tema 3. Opzanizauia ak 00'ekm ynpagiinns
CyTHICTh Ta BUJIM OpraHizaiii. XapakTepUCTUKU Ta BIACTHUBOCTI OpraHi3ailiil.
Opranizanis K BIIKpUTa AMHAMIYHA CHCTEMAa: KEpyloua Ta KepoBaHa IiJCUCTEMHU.
Mopnens opranizamii SK BIIKPUTOI CHCTEMH: MapamMeTpu ,,BXOAy , TPOIIeC
NepeTBOPEHHs,  MapameTpu  ,.Buxoay .  OpranizamiiiHo-nmpaBoBi  (popmamu
BITUM3HSHUX OpraHizaiii. BHyTpimmHe cepemoBuile opranizarii. XapakTepucTHuKa



CKJIQJIOBUX BHYTPIIIHBOTO CEPEJOBHINA OpraHizaiii. 30BHIIIHE CEPEIOBUILE
opraHizamii: ¢akTopu mnpsMoi Ta HempsAMoi aii. 3arajbHI XapaKTEPUCTUKH
30BHIIIHKOTO CEPENOBUINA: 00’ €KTUBHICTh, B3a€EMO3B’S30K (DAKTOPIB, CKIIATHICTS,
JTUHAMIYHICTh, HEeBU3HAdeHICTh. OIliHKa (aKTOpIB 30BHINIHBOIO CEPEIOBHUIIIA.
B3aemonis opranizamii 31 creiikxongepamu. Kapra creiikxosuepiB. AnmanTaris
oprasizailii 1o pUHKOBOT'O cepe/loBUIlla. AKTMBHA Ta MTaCMBHA aJanTallis, peaiti3aiis
aJanTalifHuX MPOIECIB.
Jlitreparypa: 1, 3, 4, 6, 28

Tema 4. Ilhanysanus 6 meneoyicmenmi

CyTHICTb 1 3MICT TUTAaHYBaHHS, HOTO BUAM Ta TXHIi B3a€MO3B’s130K. [IpuHiunu
IUTaHyBaHHS, X XapakTepuctuka. OCHOBHI €JIEMEHTH CUCTEMHU TUTaHyBaHHS. [oHATTS
Micii B  ympaBiiHHI Ta Kkiacudikamis el  opranizamii. lepapxiuna
MIIMOPSIKOBAHICTh, CcyOopauHaiis 1ied opranizamii. Tpamguiiiiuii  mporiec
nmocTaHoOBKY 1iieH. [{iboBe miianyBaHHS TIsSTEHOCTI OpraHizaiiii.

Taxktnune 1 oneparuBHE T[UIaHyBaHHA. @DYHKIIOHAJIbHE TMPU3HAYEHHS
CTpaTeriyHOro IiaHyBaHHs. ETanmu mpolecy IUIaHyBaHHS: BU3HAUEHHS MICI Ta
LJIeH; OIliHKa CHJIBHUX 1 CJaOKUX CTOPIH OpraHizailii; po3poOJICHHS CTpaTertii.
VYrpasiiHceke o0cTexxeHHs (yHKLIOHaIbHUX cdep opranizamii. ba3osi crparertii.
VYnpapiiHHS peanizaili€ro cTpaTeriyHoro miany. [lnanyBanHs po6oTu MeHeKepa.

Jliteparypa: 3,4, 6,7, 8, 13, 14, 28

Tema 5. Opzanizysannsn 6 meneoyicmeHmi

CyTtHicTh opranizamiiiHoi gisuibHOCTI. CKIaJ0B1 OpraHi3aiiifHOro MpoIlecy:
NOJUT Tpalll; JenapTaMeHTami3allis;, JeJeryBaHHS TOBHOBaXXEHb; CTBOPCHHS
MEXaHI3MIB KOOpAMHAIIl; cKaxsipHuii mpouec. I[Iporec CTBOpeHHS CTPYKTypH
opranizamii. [loHATTs opraHizamiiiHOi CTPYKTypu ympaBiiHHS. Bumoru g0
opra”izamiiHux cTpykTyp. OCHOBHI KJIacM OpraHi3aliiiHUX CTPYKTYp YNpPaBIIiHHS
BUPOOHUIITBOM. bBropokparnuHi Ta aJanTUBHI CTPYKTypH Ta iX 3arajbHa
XapakTepuCcTHKa. TuUmu OIOPOKPATUUYHUX CTPYKTYp VYIpaBIiHHS BUPOOHHUIITBA:
TiHIAHAN, QyHKIIOHATHPHUN, KOMOIHOBaHUH, MI>XKOCOOO0B1 (ITPOIYyKTOBA, Opi€HTOBaHA
Ha CIOKMBA4a, pPeTioHajbHA CTPYKTYpH). THUIN aganTHBHUX CTPYKTYp YTPAaBIIiHHS
BUPOOHUIITBOM: MATPUYHUH, MNpoekTHUH. OpraHiyHa CTPYKTypa YIpaBIiHHS.
[IpoekTyBaHHsl oOprasizaliiHUX CTpyKTyp ynpaBiiHHs. [IpuHimnu ¢opmyBaHHS
OpraHi3allifiHUX CTPYKTYp yHOpaBliHHA. PO3BUTOK OpraHizalifHUX CTPYKTYp
YOpaBIiHHS B Cy4YacHMX yMOBaxXx TocmogaproBaHHsa. [Ipomec — peamizarii
OpraHizamiifHIX 3MiH.

Jlitepatypa: 3, 4, 8, 13, 14, 15, 20, 28

Tema 6. Konmponiweanns 6 meneoryicmenmi

[TOHATTS KOHTPOJIIO Ta MO0 MicClle B cUCTeMi yrpaBiiHHsA. [IpuHIMnm 1 1
KOHTpOJitoBaHHS. ETanm mnpouecy KOHTpodtOoBaHHS: (OpMYBaHHS CTaHAApTIB
BUMIPIOBaHHS, IMOPIBHSAHHA (AKTUYHOTO BUKOHAHHS 31 CTaHAApTaMH, OIiHKa Ta
peryiroBaHHs. Mojienb npoliecy KOHTPOJIOBaHHS. 3BOPOTHIN 3B’ SI30K MIPU KOHTPOJII.
Bunu xonTposmo Ta ix xapakrepuctuka. [Iponec peanizanii GyHKIIT KOHTPOTIOBAaHHS.
[HaMKaTOpH HEOOX1THOCTI KOHTPOJIFOBAHHS JISJILHOCTI OpraHi3aiii.

Jliteparypa: 13, 14, 15, 20, 21, 22, 28



3micToBuii Moayab 2. JIroacbkuii pakTop y MEeHeAKMEHTI Ta MpoLec
yIpaBJIiHHA
Tema 7. Momugysanns ¢ meneoyicmenmi

3HadyeHHs JIFOACHKOro (hakTopa B yIpaBiiHHI opradizaiieto. [Icuxosmoriyni Ta
di13iooriyal  ocoOauBOCTI  mpariBHUKA. [loHATTS MoTuByBaHHA. [lpuHuumm
BpaxyBaHHs 1HTepeciB y MoTuBalli. B3aemo3B’s30k motped, CIOHyKaHb, LUICH 1
3a0XO0UY€Hb MpalliBHUKA y Mpolieci MOTUBAIlli. 3MICTOBI TE€Opii MOTUBYBAHHS: TEOPIs
iepapxii motped A. Macnoy, Teopis ERG K. Anbaepdepa, Teopis motped .
MakKnemnanga, teopii «X» Ta «Y» [. Maxkl'peropa, Teopis motuBamii O.
I'epubeprepa ta Teopis morped M. Tyran-bapanocbkoro. Ilpouecyanbhi Teopii
MOTHUBYBaHHSA: Teopito ouikyBaHb B. Bpyma, Teopito cnpaBeanuBocti C. Agamca Ta
mozenb JI. Iloprepa — E. Jloynepa. CrniBcraBieHHS Teopii MOTHMBYBaHHS. 3acoOu
MOTHUBAIIMHOTO BIUTMBY. CTHUMYJIOBaHHS TIpalll: I, NPUHIUIN, BUAH, (popmu.
Mogeni MOTUBYBaHHS JISJIBHOCTI MEHEKEpa.

Jliteparypa: 1, 14, 15, 16, 25, 28

Tema 8. Ynpaeninua cpynamu i Komanoamu

[Tonstrss rpyn. Knacudikauis rpyn: ¢opmanbHl Ta HedOpMasbHI TpyIU.
[IpyyriHM BWUHWUKHEHHS TPYM: OJHOPIMHICT BHKOHYBaHUX 3aBJaHb, HAasSBHICTH
€KOHOMIYHMX IHTEPECIB, COIIaJIbHO-TICUXOJIOTIYH1 MpUYUHU. OCHOBH1 BIJIMIHHOCTI
MDK (popmanbHUMHU Ta He(HOpPMaJIbHMMH TpylamMu — LI, TPUYMHU BUHUKHEHHS,
BIUIMB Ha YIEHIB IPYyIH, JIIJEP, KOMYHIKalli, M>KOCOOOB1 CTOCYHKH, KOHTPOJIb. THUnu
dbopMalbHUX Tpyl: KOMaHJHI Tpynu, podoul TpynH, KomiteTH. OcoOnHMBOCTI
CTBOpeHHs Ta (¢yHKIIOHYBaHHsA. HedopmanbHi Tpynu sIK CHOHTAHHI YTBOPEHHS.
Ocob6muBocTi HedhopmanbHUX Tpyil. Monens J[. Xomanca. B3aemonist popmanbHux Ta
HedhopMaibHUX Tpyn. TpyAHoull B ymopaBiaiHHI HeQOpMaIbHUMHU TpYyMaMH.
Pexomennaiii moao ynpasiiHHA HehopManbHOWO rpymoro. Po3Butok rpym. B3aemne
BU3HaHHI. HeoOXimHICTh BU3HAYEHHsS MOXIMUBOCTEH Tpymnu. CrocoOu axTuBizarlii
rpyI Ta KOMaH/I.

Jlitepatypa: 1, 14, 15, 16, 25, 28

Tema 9. Bnaoa i nioepcmeo

CyTh Bmagu Ta BIAMOBIAANBHOCTI ympaBiiHHs. [loHATTS Ta 3arainbHa
XapakTepucTHKa KepiBHMITBA. KepiBHHLITBO sK  00’€qHyBasibHAa  (PYHKIIIS
MeHeKMeHTy. OCHOBHI (hakTopu Ta BHU3HAuUaJbHI acleKTH KepiBHUITBA. OCHOBH
KEpIBHUILITBA: BIUIUB, JIAEPCTBO, Blaga. AJaNnTUBHE KEPIBHUITBO. Braga sk enemeHT
npumycy. ®opmu BBy Ta Biagu. OCHOBHI THMH JiJIEPCTBA Ta IHCTPYMEHTH HOTO
3abes3neueHHs. Teopii migepcra. Tumosoris jiaepiB. [TOHATTS CTUIIO KEpiBHUIITBA
Ta KOHTHHIYMY CTWIIB KEpIBHMIITBA. XapaKTepHUCTHKA Ta Kiacudikarlis CTHUIIIB
KepiBHULITBA. DaKTOpU Ta mepeayMoBH (GOpMyBaHHs CTUJIIB KepiBHUIITBA. Kputepii
OIIIHKM CTWJIS MeHemKkepa. EMolliiiHa KOMIIETEHINsT MeHemkepa. Meroau
dhopmyBaHHS (QYHKIIIOHATLHO aJallTOBAHOIO MEHEKepa.

Jliteparypa: 1, 14, 15, 16, 25, 28

Tema 10. Ynpaenincoki piuieHHA AK OCHOGHUIL IHCIMPYMEHN MEHEONCMEH MY
CyTb Ta XapakTepHi OCOOJMBOCTI YMHPaBIIHCHKUX pimieHb. Bumoru o

YOpaBIIHCHKUX pimeHb. Kriacudikaris ynopaBTiHCBKUX —pIIIEHh 32 PI3HUMHU
kputepismu. [IporpamMoBaHni Ta HemporpamoBaHi yrpaBiaiHChKI pimerHs. [ligxomu mo
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YOPaBIIHCHKUX PIlIEHb. YMOBH NPUHHATTS YHOPaBIIHCHKUX pimieHb. DakTopH, 110
BIUIMBAIOThH Ha MPOIIEC MPUUHATTS YIPaBIIHCHKUX PILICHb.

Mogeni npuiHATTS YIPaBIIHCHKUX PIIIEHb: KJIACHYHA MOJIENb; MOBEIIHKOBA
MOJIeIb; IppallioHadbHa MOJielb. MeToau TPUUHATTS YHPABIIHCHKUX PIIICHB:
METOJM EKOHOMIYHOIO aHali3y, METOAW MPOTHO3YBAaHHS, EBPUCTUYHI METOIH,
TEOPETUKO-ITPOBI METOJIH, JIOTIKO-(pOpMalli3oBaHI METOJU. AJTOPUTM NPUUHATTS
YOPABMIHCHKUX pillleHb. [HQopMaliiiHUi CynpoBiJ NPUUHATTA 1 pearizaiii
YIPABIIHCHKUX PIIIEHb.

Jlitepatypa: 7, 9,18, 28, 29, 31

Tema 11. Emuxa ynpagninusa ma imioxnc opeanizauii

[TonsTTst Ta BuAM eTuku yrpaBiiHHA. CyTHICTh €TUKH. YNHHUKN HEETUIHOI
MMOBEIIHKA. B3aeMo3ajlexHICTb €THKA 3 BIANOBIJAJIBHICTIO. 3aXOoOd IIOMO
3a0e3nevYeHHs €eTUYHOI OBeAIHKN. ETHKa y B3a€MOBITHOCHHAX 31 CTEUKXOAEPaMH.

[linxomu 10 ¢dopMyBaHHS CYCHUIBHO TO3UTHBHOTO IMIJKY OpraHi3aiii.
Bumoru o popmyBaHHs MO3UTUBHOTO iMIKY opranizaiii. Koxekcu opranizariinoi
noBeniHku. ColliaabHl MPOEKTH Ta IHIMIATUBU ISl 3a0e3MedYeHHs CYCIHUIbHO-
MO3UTHUBHOTO IMIJI)KY OpraHi3arii.

Jliteparypa: 6, 7,11, 18, 29

Tema 12. Ehpexmuenicmo meneorncmenmy

CyTHICTh pe3yJIbTAaTUBHOCTI Ta €()EKTUBHOCTI MEHEIKMEHTy. ExoHOMIYHAa,
oprasizaiiiiHa Ta couiajibHa €(eKTUBHICTh yIpaBiiHHA. [[OKa3HUKHM E€KOHOMIYHOI,
oprasizaimiifHoi Ta comiaJbHOI €()EeKTUBHOCTI YIpaBIiHHS, iX CKIaJ 1 METOAH
Bu3HaueHHs. Konnenmii e(eKTUBHOCTI MEHEIXMEHTy. UWHHUKM BIUIMBY Ha
edexkTuBHICTh ynpaBiiHHA. Kputepii edekTuBHOCTI MeHemxMmeHTy. l[ligxomm mo
OIIIHKK  e(PEKTHUBHOCTI MEHEHKMEHTY. Meroau miABUINEHHS e()EeKTUBHOCTI
yIpaBJIiHHS.

Jlitepatypa: 1, 14, 15, 16, 25, 28
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4. CTpyKTypa 3aJ1iKOBOr0 KpeauTy IucuuIIing « MeHexKMeHT»
JAeHHA (popMa HABYAHHSA

KinekicTs roqusa

Hasga Temu Jlexuii Ilpaktruni | InguBinyansua | Tpeninar, | Camoctiiina | KoHTpombHi
3aHATTA pobora KIII3 pobota 3ax011
3micmosuii modyaw 1. Teopemuuni 3acadu ma mexHoa02is MEHEONCMEHMY

Tema 1. MenemxMeHT

SIK CUCTEMA HAYKOBUX 4 4 6

3HaHb

Tewma 2. IcTopis

PO3BHTKY Ta Cy9acCHHUU 2 2 4

CTaH MEHEPKMCHTY

Tewma 3. Opranizariist ) ) 4 5 Tectn,

SIK 00'€KT YIIPABITIHHS. UTAHHS,

Tema 4. [InanyBaHHA 4 4 ! 5 3aBIaHHS,

B MEHEKMEHT1 3aaui

Tewma 5.

Oprani3yBaHHA B 2 2 5

MEHEIHKMEHTI

Tewma 6.

KoHTpomoBaHHS B 2 2 4

MEHEIHKMEHTI

3micmosuii moOdyas 2. JIOcbKull (hakxmop y MeHeOHCMeHmi ma npoyec YRpasLiHHs.

Tema 7. MoTuBYBaHHS
B MEHEIKMEHTI

2

2

Tema 8. Yrpasiinas
rpynaMy i KOMaHIaMHu

2

2

Tema 9. Bnaga 1
JiepcTBO

Tema 10. YopaBmiHCHKI
pIIIeHHS K OCHOBHUI
IHCTpYMEHT
MEHEDKMEHTY

Tewma 11. ETuxa
YIIPaBIIHHS Ta IM1JK
oprasizaiii

Tema 12.
EdexTuBHicTh
MEHEPKMEHTY

4

4

Tectn,
MHUTaHHS,
3aBIaHHs,

3aj1a4i

Pazom

28

28

53
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Ne Tema KinpkicTh roaun
TeMH Jlekmii [TpakTuysi Cawmocriiina
3aHATTS pobora
3micmosuit Mmooy 1. Teopemuuni 3acadu ma mexHoa02isi MEHeONCMeHMY

1. Tema 1. MeHeKMEHT SIK cucTeMa HAyKOBUX 1 0,5 9
3HAHb

2. Tema 2. IcTopist pO3BUTKY Ta Cy4acHUIl cTaH 0,5 0,5 9
MEHEKMEHTY

3. Tema 3. Opranizauis ik 00'€KT yIpaBIIiHHSL. 0,5 - 9

4. Tewma 4. [InanyBaHHS B MEHEJKMEHTI 0,5 0,5 9

5. Tema 5. OpranizyBaHHs B MEHEIHPKMEHTI 0,5 0,5 9

6. Tema 6. KoHTpoIIOBaHHSI B MEHEKMEHTI 0,5 0,5 9

3micmosuii moOdyas 2. JI0OCbKUll (hakmop y MeHeONCMEeHmi ma npoyec YnpasiiHHsl

7. Tema 7. MOTUBYBaHHS B MEHEHDKMEHTI 0,5 0,5 9

8. Tema 8. YnpaiiHHS TpylIaMH 1 KOMaHIaMH 0,5 9

9. Tema 9. Biana 1 migepctBo 0,5 - 9

10. Tema 10. YpaBiiHCHKI pillIeHHS SIK OCHOBHUHN 1 0,5 9
IHCTPYMEHT MEHEKMEHTY

11. Tema 11. ETuka ynpaBiaiHHS Ta iMiK 1 - 9
oprasizari

12 Tema 12. EQexTHBHICTD MEHEDKMEHTY 1 0,5 9

Pazom 8 4 108




12

S. TemaTuka NPpaAaKTHYHUX 3aHATH
3micToBuii Moayab 1. TeopeTu4Hi 3acagu Ta TEXHOJIOTiSI MEHEAKMEHTY
IMMPAKTUYHE 3AHSTTA 1,2
Tema: MeHeIXKMEHT SIK CUCTEMA HAYKOBUX 3HAHb
Meta: 3acBO€HHSI CTyAeHTaMH 3HaHb 100 MNOHATIHHOrO amaparty
MEHEeIKMEHTY, PiBHIB MEHEI:KMEHTY, MO/ eJIi MeHeIKepa.
IIutanHa 111 00rOBOpPEHHS:
1. CyTHICTb 1 OCHOBHI KaTeropii MEHEPKMEHTY
2. IlpeaMer 1 METOIM MEHEIIKMEHTY
3. OCHOBHI 3aKOHH 1 MPUHIIUITH MEHEKMEHTY
4. CucreMHUH, CUTyaIliliHUNA Ta TPOLUECHUA MIAXOAHM Y MEHEIKMEHTI.
OCHOBHI TOHSTTSA CHCTEMHOTO IIIXOMy: CHCTeMa, MiACHCTEeMa, €JIEMEHT Ta ix
XapaKTEPUCTHKA.
5. Menemxkep K OCHOBHHH Cy0’€KT ympaBiinHsa. Monens MeHemkepa. Bumorn
710 MEHEIKEPIB.
Jliteparypa: 6, 7,11, 18, 29
INPAKTUYHE 3AHSATTA 3
Tema: IcTopisi pO3BUTKY Ta Cy4aCHHUI CTAH MEHEIKMEHTY
Meta: ®opMyBaHHsI Y CTY/A€HTIiB 3HAHb IIOJA0 CYYAaCHUX ILIKJI MeHeIKMEHTY,
iCTOPUYHOT0 PO3BUTKY MEHEIKMEHTY.
IIutanua 111 00rOBOpPEHHS:
1. Icropuunuii PO3BUTOK nepeayMoB Cy4acHOI0 MEHEKMEHTY.
CyyacHi IIKOJIA MEHEIKMEHTY.
2.1llkonma wHaykoBoro ympaBiiHHg. Bxmag ®. Tednopa Ta #oro
MTOCJTIIOBHUKIB Y PO3BUTOK TE€OPii Ta MPAKTUKA MEHEKMEHTY .
3.Knacuuna mikoma wmeHemkmeHTy. [lpunmmmnm ympasmiaas A. daiions.
Buxopucranas  imeir  @aifonis y  CydYacHIM — TpaKTUIl  yIPaBIiHHS.
bixeBioprcTiyHa MIKOJIa MEHEIKMEHTY.
4.Buecok E. Meiio Ta HOro mMOCHIJOBHHUKIB Y PO3BUTOK MEHEIXMEHTY.
KonexktuB sk ocobnuBa comianbHa rpyna. JlOChmigkKeHHS TOBEIIHKH JIIOJIeH B
oprasi3artii.
5. KinbkicHa mIKoJia yrpaBJIiHHS.
6. OCHOBHI KPOC-KYJIbTYPHI MOJI€JII MEHEI)KMEHTY.

7. Oco0IMBOCTI Ta MOPiBHsIbHA XapaKTEepUCTUKA SITTOHCBKOI,
aMEepUKaHCHKOT Ta 3aX1THOEBPONEHCHKOT MOICIICH MEHEKMEHTY.

8. MapkeTUHroBUH  MiaXig B yIOpaBiiHHI:  HEOOXIMAHICTh,  CYTb,
MPUHLIUIIHN.

9. CyuacHi TeHJeHIIIT pO3BUTKY MEHEI)KMEHTY B Y KpaiHi.

Jliteparypa: 7, 9,18, 28, 29, 31
IMPAKTUYHE 3AHSTTA 4

Tema: Opranizanisi ik 00'€KT ynpaBJIiHHS
Meta: ®opMyBaHHsI 3HaAHb 00 CYTHOCTI Ta BHIB OpraHi3aniii, BHyTPIlIHbOIO
i 30BHILIHBOI0 CepeaOBMII OpraHi3amii, i aganTamii 10 pUHKOBOI0 CepPeI0BHINA
IuTanHs 11 00TrOBOPEHHS:
1. CyTHICTh Ta BUIU OpraHi3allii.
2. Opranizaiiis sk BIAKpUTa JMHAMIYHA CUCTEMa: KEpyloda Ta KepoBaHa IiJICUCTEMHU.
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3. BaytpimmHe cepemoBuiie oprasizaiiii. XapakTepuCcTUKa CKJIAJI0BUX BHYTPIIIHBOTO
CepeIoBHIIA OpraHi3altii.
4. 30BHIIIHE CepefOBHIIE OpraHizauii: GakTopu mpsAMoi Ta HempsAMoi aii. 3aranbHi
XapaKTEPUCTUKU  30BHIIIHBOTO  CEpeOBUIIA: 00 €KTHBHICTh, B3a€EMO3B’ 30K
(haxkTOpiB, CKJIAIHICTh, TUHAMIYHICTh, HEBU3HAYCHICTb.
5. B3zaemoist opranizariii 31 CTeHKXoJAepamu.
6. Kapra crerikxomnaepis.
7. AnanTariiisi opraHizaiii 10 pUHKOBOT'O CEpEIOBHIIIA.
Jlitepatypa: 1, 3, 4, 6, 28
MMPAKTUYHE 3AHSATTA 5,6

Tema: IlnanyBaHHsI B MeHeI:KMEHTI

Meta: ®opMyBaHHS NPAKTHYHHUX HABHYOK IIOA0 (PopMYJTIOBAHHS Micii
oprasizauii, BUOOpy crpareriid.

IIuTaHHs 1J15 00rOBOPEHHS:

1. @yHKIIiS TUIAHYBaHHSA, i1 CyTh Ta 3HAYCHHS.

2.1lpouec Bu3zHayeHHs MeTu oprasizamii. CkiaagHuku ycemixy (ipmu.
dopmysiroBaHHS Micii GipMHu.

3.Crpateriude TIuUIaHyBaHHS Ta WHoro ctaaii. Bubip crparerii. OuiHka
MOXJIMBUX CTpATEriyHUX aJbTepHATUB. Matpulsi «ToBap-puHOK». I[lnanyBaHHs
CTPYKTypu  auBepcudikoBaHoi  ¢gipmu.  Matpunss  cTpyktypu  Oi3Hecy
bocroHchkoi KOHCYJIbTATUBHOL TPYIIH. BusnaueHnns MIPIOPUTETHUX
CTpaTer1yHUX 30H rOCMOJIapIOBAHHS.

4.0co0MMBOCTI ~ TaKTUYHOTO  IUIaHyBaHHSA.  TakTWUyHUW  maH — sK
IHCTPYMEHT KOHKPETH3allli CTpaTeT1uHUX 3aB/IaHb. bIO/DKETHE IIaHyBaHHS.

5. EdbexTuBHICTh MIaHOBOT MISITHOCTI MATPUEMCTB.
Jliteparypa: 3,4, 6,7, 8, 13, 14, 28

IMPAKTUYHE 3AHSATTA 7

Tema: OpranizdyBaHHsl B MEHeIKMEHTi
Meta: HaOyrTsi 3HAHb WIIO0 3MICTy OrpPaHi30BYBAaHHS [iSVIBHOCTI, Mpouecy
CTBOPEHHSI CTPYKTYPH OpraHizamii.

IIutanua 111 00rOBOpPEHHS:

1. CyTtHicTb CTPYKTYpH oprasizariii. [Iporec CTBOPEHHSI
CTPYKTYpH Oprasizariii.

2. ITonsTTs opraizaiiitHoi CTPYKTYpH yIpaBJIiHHS Ta
YUHHUKH, 10 11 BU3HA4Yar0Th. BUMOTHU 10 OpraHizamiiHux CTPYKTYp.

3.OcHoBHI KJIacH oprasizamiitHux CTPYKTYp YIPaBITIHHS
BUPOOHHUIITBOM. bropokpaTwuni Ta aJanTUBHI CTPYKTYpH Ta 1iX 3arajpHa
XapaKTEPUCTHKA.

4. Tunn OIOPOKPATUYHUX CTPYKTYP YIPaBITIHHAS BUPOOHMIITBA!

JTiHIMHUN,  QYHKIIOHAIBHUN, KOMOIHOBAaHMH, JHBI31IOHAIBHI  (IIPOIAYKTOBA,
OpIEHTOBaHA Ha CIOKUBAYa, PET10HATLHA CTPYKTYPH).

5. Tumnn aJalTUBHUX CTPYKTYp yHpaBIiHHS:
MaTpUYHUMN, TPOeKTHUM. Opra"iuHa CTPyKTypa yIpaBJiHHS.

6.P0o3BUTOK oOpraHizaliiHUX CTPYKTYp YHOPABIIHHA B CYYacHHMX YMOBax

TOCIIOJapPFOBAHHSI.
Jlitepatypa: 3, 4, 8, 13, 14, 15, 20, 28
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INPAKTUYHE 3AHATTA 8

Tema: KoHTpoilOBaHHSI B MeHEIKMEHTI
Meta: ®opMyBaHHsI 3HaHb LIOA0 CYTHOCTI Ta HEOOXiIHOCTI KOHTPOJIIO, THIIB
KOHTPOJII0, YMOB HeOOXiTHOCTI KOHTPOJIIO.

IIutanHs 118 00rOBOPEHHA:

1.Cytb koHTpoOdt0. HeoOXiAHICTh KOHTPOJO. YMOBH €(dEKTUBHOCTI
KOHTPOJIIO.

2. Tunn xouTposto. IlomepemHiii, MOTOYHUMN, 3aKIIOUYHUM KOHTPOJIb Ta
B3a€MO3B'A30K M1 HUMHU.

3.1Ipouec koHTpoJIt0 BCcTaHOBIEHHS HOPM, HOPMATHUBIB Ta CTAaHAAPTIB.

4.TloBeninkoBi acmektn KoHTpoidto. «Kepina m'stipas». KoHTpomp sk

3aci0 MoTuBaIlii. AHAJII3 KEPIBHUKOM BJIACHOI MTOBEIHKH.
Jlitepatypa: 13, 14, 15, 20, 21, 22, 28

3micToBuii MoayJb 2. JIloacbkuil pakTop y MeHeIKMEHTI Ta mpoiec
yIpaBJIiHHA
INPAKTUYHE 3AHATTA 9
Tema: MoTUBYBAHHSI B MEHEIKMEHTI
Meta: Hal0yrTsi CcTyleHTaMM TeOpeTHYHHUX 3HAHb IHOAO 3MICTOBHX Ta
npouecyajbHUX TeOPill MOTHBAILIM.

IIutanHa 111 00rOBOpPEHHS:

I.ITonsatTs Ta mporec MoTuBalii. JlBa THUNMM MOTHUBAIIMHUX TEOPIN:
3MICTOBHI Ta MPOIECyaJIbHI.

2.3micToBHl Teopii wmotuBamii. Teopis A. Macnoy 1mpo iepapxiro
notpeO. Teopis «aBox dakTopiBy @. ['eprdepra. Teopis JI. MakKnemnannaa.

3.IlpouecyansHi Teopii mortuBarii. Teopis ouikyBanb B. Bpyma. Teopis
cupaBemiBocti. O6'emHana moaens MotuBailii [loprepa-Jloynepa.

4.3B'130K 3apo0iTHOT TIJIATH 13 pe3yJbTaTaMu poOoTu. MarepiaibHe Ta
HeMaTepiaabHe CTUMYJTIOBAaHHS: OCOOJIMBOCTI, MEpeBaru Ta HEAOIKH.

Jlitepatypa: 1, 14, 15, 16, 25, 28

IMMPAKTUYHE 3AHATTA 10
Tema: YnpapiiHHA rpynaMu i KOMaHAaMu
Meta: ®@opMmyBaHHs 3HAHb IHOJ0 CYTHOCTI NMOHATTHA Ta Kjiaacudikaumii rpym,
NPUYMH IX BUHUKHEHHS, BUSIBJISITH OCHOBHI BIAMIHHOCTI MK ()OPMAJILHUMHU Ta
HedopMaTbLHUMH TPYyNIAMHU.

IIuTaHHs 1J15 00rOBOPEHHS:

1. [Tonsartsa rpyn. Knacudikaris rpymn. [Ipuanau BuaukHeHHs rpyn. OCHOBHI
BIIMIHHOCTI MK (hOpMaTbHIMU Ta HEPOPMATLHUMHU TPYIIAMHU.

2. Tumm ¢opManbHUX TPyH: KOMAaHIHI TpymH, poOOYl TPymu, KOMITETH.
Oco6mmBOCTI CTBOPEHHS Ta (PYHKITIOHYBaHHS.

3. Hepopmansui  rpymu sk crmoHTaHHI  yTBOpeHHS.  OcoOmuBOCTI
HeopmManbHIX TpyIL. B3aemonis dbopmabHIX Ta
HepopManbHux Tpymn. TpyaHomi B ympaBiiHHI  HehOpPMaIbHUMHM TpYIaMHu.
PexoMeHnalii mo/10 ynpapiaiHHs HEPOPMaAIbHOIO TPYIIOHO.

4. Po3BUTOK TpyTl.

Jlitepatypa: 1, 14, 15, 16, 25, 28
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IMMPAKTUYHE 3AHSTTA 11
Tema: Baana i gigepcTBo
Mera: HaOyrrss 3HaHb W00 HOPM KEpPOBAHOCTI, CYTHOCTI TIOHATTH
KepiBHUITBA.

IuTanHs I 00rOBOPEHHS:

1. CyTb Braay Ta BiAMOBIAAIBLHOCTI YIPaBIIHHS.

2. Monstrst  kepiBHuuTBa.  KepiBHUNTBO  Ta  ympaBmiHHA.  Hopwma
KEpOBAHOCTI.

3.BmuB Ta Brmaga. Tunu Bmagu: 3aKOHHA, 3a0XOUyBaJbHA, MPUMYCOBA,
eKCIIepPTHA, CTAIOHHA.

4. OcHoBHI ToNIOkeHHS Teopid X, Y, Z. Ta GOpMyBaHHS CTHIIIO KEPIBHUIITBA.
ABTOpUTapHUI, TEMOKpAaTUYHUHN Ta JiOepanbHUI CTHIII KepiBHUITBA. Teopis Z Ta
BJIOCKOHAJICHHS Ha ii OCHOBI CTHUIIO KEPIBHHUIITBA.

5. YmpaBnincbka pemnitka. [lomyk onTUMaibHOTO CTHIIFO KEpPIBHHIITBA.
CurtyariiiHi miaxoau 10 eeKTUBHOTO JIJEPCTBA.

Jliteparypa: 1, 14, 15, 16, 25, 28

IMMPAKTUYHE 3AHATTS 12

Tema: YnpaBiiHCbKIi pillieHHSI AK OCHOBHU IHCTPYMEHT MEHEeIKMEHTY
Meta: @opMyBaHHS Y CTYAEHTIB 3HAHDb 00 CYTHOCTI YIIPaBJIHCHKHX PillleHb,
MiITOTOBKM TA iX NPUINHATTA.

IIutanHa 111 00rOBOPEHHS:

1.Cythb Ta xapakTepHi OCOOJMBOCTI YIpPaBIIHCHKHX pileHb. Bumoru 0
YIPaBIIHCHKHUX PIIICHB.

2. Knacudikairist ympaBiaiHCBKUX PIIlICHb 32 PI3HUMH KPUTEPISIMH.

3.Etanm Ta mpomemypu  po3poOku 1 peamsarii  yHIpaBIiHCHKOTO
pimenHs. [liaroToBka, MpUIHATTS Ta peatizarlis ynpaBIiHCHKOTO PIIICHHS.

4. TlpufiHATTA YHPaABIIHCHKUX PIIEHh B YMOBaX BHU3HAYCHOCTI, PHU3HUKY
Ta HEBU3HAYCHOCTI CUTYAITi.

5.Mopaeni Ta METOIM IPUMHSATTS PillIEHb.
Jlitepatypa: 7, 9,18, 28, 29, 31

IMMPAKTUYHE 3AHATTS 13

Tema: ETuka ynpapJiiHHA Ta IMiK opradizamii
Meta: @opMyBaHHS 3HAHD 1010 CYTHOCTI T POJIi €TUKM YIIPABJIIHHA TAa IMIIKY
oprasizamii.
IuranHs 19 00rOBOPEHHA:

1. TIoHATTS Ta BUIU €TUKH YIIPABIIiHHS.
CyTtHicTb eTukd. UNHHUKYA HEETUYHOI MTOBEIIHKHU.
3axoau 1moa0 3a0€3NeYeHHS] €THYHO1 TOBEIIHKH.
ETuka y B3a€MOBITHOCHHAX 31 CTEMKXOAEpaMHu.
[Tigxonu 1o popmMyBaHHS CyCHUTBHO MO3UTUBHOTO IMIKY OpraHizariii.
Konexcu opranizaiiitHoi HOBEIHKH.
CoulanpHl TPOEKTH Ta 1HIIIATUBU Ui 3a0€3ME€UYEHHS CYCHIbHO-TO3UTUBHOIO
IMIJI)KY OpraHi3arii.
Jlitreparypa: 6, 7,11, 18, 29

NownkwWb
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IMMPAKTUYHE 3AHSTTA 14

Tema: EpekTUBHICTH MEHEIKMEHTY
Meta: ®opmyBaHHSI 3HAHb MHIOAO0 CYTHOCTI e(QEeKTHBHOCTI MEHEeIKMEHTY,
0c00/IMBOCTEH OLIHIOBAHHSA PI3HUX BU/IB e)eKTUBHOCTI
IuTanHs 11 00rOBOPEHH:

1. CyTHICTh pe3ylbTaTUBHOCTI ¥ €(PEKTHUBHOCTI MEHEIKMEHTY.
Oco06aMBOCTI OIIIHIOBAHHS PI3HUX BUIB €(DEKTUBHOCTI.
UMHHUKY BIUIMBY Ha €(peKTUBHICTh YIPABIIHHS.
Konmeniiii Bu3HaUeHHs €(DEKTUBHOCTI MEHE/PKMEHTY B OpraHizariii.
ITigxoau 10 OIIHKK €(hEKTUBHOCTI MEHEDKMEHTY B OpraHizailii.
ExonomiuHa, opraHizaiiiiina Ta comiajibHa ¢()eKTUBHICTh MCHEDKMCHTY.
Kpurepii eheKTHBHOCTI MEHEDKMEHTY.
CucTteMr TMOKa3HUKIB €KOHOMIYHOi, OpraHi3aliifHOi Ta COIliaJbHOI

€(eKTUBHOCTI MEHEDKMEHTY, 1X CKJIaJ 1 METOIU BU3HAUCHHSI.
Jliteparypa: 1, 14, 15, 16, 25, 28

PN WD

6. KomiuiexkcHe npaktuuHe inauBinyajabHe 3apaanus (KI113).
KIII3 nepenbayae cTBOpEHHSI yMOB 1 3a0€3MeYeHHS MOXKJIMBOCTEH JJIs1 TTIOBHOT

peamizamii TBOPYOrO MOTEHINATY CTYACHTa y TMPOIECI BUBUEHHSA JTUCIUIUIIHU
«Menemxment». YcmimHe BukoHaHHs KIII3 po3paxoBaHe Ha BUKOPUCTAHHS
€JIEMEHTIB HayKOBO-JOCIIAHUIIBKOT JISJIbHOCTI, PO3BUTKY 3A10HOCTEH BHKOHABIIA,
dbopMyBaHHS HECTAHAAPTHOTO MHUCJCHHS 1 peajizalii CUTyalldHOTO MiIXOAy IpU
BUSBJICHHI Ta PO3B’SI3aHHI YIPABITHCHKUX MTPOOJIEM.

KIII3 nepenbadae po3poOfieHHS MPaKTUYHUX  PEKOMEHJAIN 100
YJIOCKOHAJIEHHSI JTISUTbHOCTI KOHKPETHOI OpraHizailii (3a BUOOPOM CTyJIeHTa) Ta HOro
(yHKIIIOHATBLHOTO 3a0e3medyeHHs. ba30io jis BUKOHAHHS 3aBJaHHS MOXe OyTH
oprasizaiisi (MiANPUEMCTBO) OyIb-sIKOI OpraHi3aliifHO-IpaBoBOi (opMHU, sKa €
IOPUJIMYHOIO  0C000I0 a00  BIJOKPEMJICHUM CTPYKTYPHUM  MiAPO3JLUIOM 3
CaMOCTIHHUM TMOJaHHSIM 3BITHOCTI. Bubip mianpuemMcTBa 3A1MCHIOETHCS CTYJEHTOM
CaMOCTITHO 1 TOBHWHEH TmependayaTd MOXKJIHMBICTh OTpUMaHHS i1HMOpMAIi is
BukoHaHHs KIII3.

7.Camocriiina po0orta
Ilepenmik mWTaHh JUII  CaMOCTIMHOTO  ONpaIfOBaHHSd 3  JHUCIUIUIIHU
«MeHemKMEeHTY:
1. TIoHATTS MEHEIKMEHTY, HOTO 3MICT 1 3arajbHa TEPMIHOJIOT 5.
2. PiBHI MEHEIPKMEHTY.
3. OCHOBHI MOHSTTSI CHCTEMHOT'O Ta CUTYaI[IHHOTO MiAXO/I1B.
4. Monenb menexepa (10 poneit 3a MiHoeprom) Ta Horo o00B'sI3KH.
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5. IctopruHU PO3BUTOK NEPETYMOB CYy4aCHOTO MEHEIKMEHTY.

6. llIxoma HayKOBOTO yIIpaBITiHHS.

7. Knacuuna (aaMiHICTpaTHBHA) LIKOJIA.

8. IllkoJa MHOJCHKUX CTOCYHKIB.

9. KinbkicHa mkona.

10. TlopiBHsIEHA XapaKTEPUCTHKA ATIOHCHKOI Ta aMEPUKAHCHKOT MOIeeH
MEHEKMEHTY.

11. MapkeTUHroBUM MiAX1 B YIIPaBIiHHI.

12. CyTb Ta XapakTepHi 0COOJMBOCTI YIPABIIHCHKUX PIllIEHb, IPOrPaMOBaHi Ta HE
IporpaMoBaHi PillICHHS.

13. PimeHHs, 1110 TATIOBI JIs peasizamil ynpaBIiHChKUX (DYHKITIH.

14. Knacudikarist pimeHs.

15. Pi3HOBUIM Ta cIOCOOM YXBaJeHHS yIPABIIHCHKUX PIllICHb.

16. Po3pobxka Ta yxBajieHHS yIPABIIHCHKUX PIIIEHb B CUTYAIlIIX BU3HAYEHOCTI,
PU3HKY Ta HeBU3HAYCHOCTI

17. TloHsTTa KOMYHIKaIli 1 KOMYHIKAI[IITHOTO MPOLECY.

18. Kananu ta 3acobu KoMyHiKarliu.

19. Bap'epu KoMyHIKaIliH.

20. 3abe3neueHHs e(peKTUBHUX KOMYHIKaIlii.

21. Metoau nomupeHHs iHdopMalii Ipo AisSIbHICTh OpraHi3aliii.

22. Anani3z matpuili boctoncbkoi koHcynpTamiiiHoi rpynu (BKI).

23. MeTtoau BuOOpy cTpaTerii B yMoBax HeCTab1IbHOT €KOHOMIKH.

24. Bapiantu cTpareriunoro Buoopy. Knacudikarris 3a xapakTepom raimysi i
MaKpOCepeOBHIIIA.

25. BapiaaTu crparteriuaoro Bubopy. Knacudikaris 3a xapakrepom BUPOOHHUIITBA 1
peanizaliero KOHKypEHTHHX TiepeBar.

26. dopmMyBaHHS Micii Ta IiIel opraHi3aiii (peaizalii crparerii).

27. Pi3HOBUIY TTiJICH.

28. JlocaimKeHHs )KUTTEBUX LIUKIIIB MPOAYKIT (OI[IHKA CTpaTerii).

29. 3micT opraHizaiiiHoi pyHKI1 B MEHEIPKMEHTI.

30. IloHsaTTS OpraHi3auiitHOl CTPYKTYPH YIIPaBIiHHSI BUPOOHUIITBOM 1 (paKTOPH, IO ii
BU3HAYAIOTh.

31. OcHOBHI KJ1acH OpraHi3alliHUX CTPYKTYpP YIPABIIHHS BUPOOHUIITBOM.

32. Tunu GrOPOKpPATUYHUX CTPYKTYP YIPaABIIHHSI BUPOOHUIITBOM, iX OCOOJIUBOCTI.
33. Tunu aganTUBHUX CTPYKTYP YIPaBIiHHS BUPOOHUIITBOM, iX OCOOIMBOCTI.
34. [lpuntunu hopMyBaHHS OpraHi3aIMHNX yIPABITIHHSI BUPOOHUIITBOM.

35. Po3BuTOK OpraHizamifHiuX CTPYKTYp yIPaBIiHHSI BUPOOHUIITBOM y CYyJaCHUX
YMOBaXx TOCIOIapIOBAHHSI.

36. Mexani3Mm n1ii MOTHBAIIIT 10 TIpaIli Yepe3 MOBEIHKY.

37. Ilorpebu, BUHAropoaa, 3aKoH pe3yJIbTary. MOTHBAIlisS Ta KOMIICHCAITIS.

38. [T'stupiBHEBA i€papxis moTped Macnoy.

39. Teopis )KB3 Annepdepa.

40. Teopis Tppox oTped MakKnemnanna.

41. JIrodakTtopHa Teopis ['eprdepra.

42. Teopis cnoniBanHs Bpyma.

43. Teopis cipaBeIMBOCTI.



44.
45.
46.
47.
48.
49.
50.

51

O6'eqnana moaens MmotuBarii IToprepa-Jloynepa.

3MicT, BU3HAUYCHHS Ta HEOOX1IHICTh KOHTPOJIIO.

Merta, 3aB1aHHA, 00'€KT, MPEAMET, Cy0'€KTH Ta TUIIHA KOHTPOJIIO.
Buau konTposmto.

[Iporec KOHTPOJIIO.

Eranu xoHTpOIIO.

CucTeMu KOHTPOJIIO Ta MEXaHI3M iX Jii.

. KoHTpoJ1b 1 KOHTPOJIIHT.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.

KoHntposb Ta ayiur.

I'pynu ta ix kinacudikaris.

[TpuyrH BUHUKHEHHSI TPYTI.

VYrpasaiaasa GopMaTbHIMHU TPyTIaAMHU.

Oco6mmBOCTI ynpaBIliHAS HEPOPMATLHUMHU TPYTIAMH.
[Tpupoaa Ta BUBHaUYCHHS KEPIBHUIITBA 1 JTiAEPCTBA.

Teopii ocobucTux puc.

Teopii ,, X" Ta,,Y" MakI peropa.

Tumnosnorist KepiBHUIITBA.

JlalikepTOB1 CUCTEMH KEpiBHUIITBA.

,PerniTka MeHepkMeHTy" bieiika Ta MyToH.

Mopens Dimepa;

[Tigxin Mituena 1 Xayca;

[TousTTst MeHeKMEHTY nepcoHairy. Cy0'eKTH Ta 00'€KTH yIpaBIIIHHS.
ComuianbHe NapTHEPCTBO.

[TnanyBanHs Ta GOpMyBaHHS MEPCOHATY.

[ToOGynoBa eheKTUBHOI MOTHBAIIIMHOI CHCTEMU.

[Tpupona koHDIIKTY, 1OTO CKIa0B1 Ta BUAM KOH(ITIKTIB.
[Tpuuran KOHMIIKTIB. THUIH TEeMIIEpaMEHTy Ta XapakTepy JIIOIUHHU.
Croco6u po3B'si3aHHs KOH(TIKTHUX CUTYAITIH.

Ctpecwu, dakTopu, 1m0 X BUKIUKAOTH 1 IMIJITXH YHUKHEHHS.
[IpoayKTHUBHICTB 1 KOHKYPEHTHO3/IaTHICTh OpraHi3alii.
Ckraz 1 B3aEMO3B'SI30K €JIEMEHTIB OpraHizaiii.

O1iHKa MOXKJIUBOCTEH JIOCATHEHHSI CTPATET1YHUX LILJICH.

8. TpeHiHr 3 AMCHUIUTIHA
TeMaTn4Hi HANPSAMM TPEHIHTY
1. ®opMyBaHHS CTPYKTYpH OpraHizaiii.

2. YnpaBiiHCBKI pIIMIEHHS MEHEIKepa: BHUMOTH, TMOPSAOK MIATOTOBKH

MPUNHSATTSL.
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i

[Iporpama TpeHIHTY Opi€eHTOBaHA Ha (OPMYBaHHS CTyACHTAMU CHCTEMU
0a30BUX 3HaHb 3 TEOPii 1 MPAKTUKH MEHEIKMEHTY, TMPUUHSTTS YIPaBIIHCHKUX
pillieHb, CTBOPEHHS €(QEeKTHBHUX KOMYHIKAIMIMHUX MEpeX, IIJIaHyBaHHS,
oprasisailisi, MOTHBALlisS Ta KOHTPOJIb B oprasizaiii. Jlo Toro sk 0BOJIOAIHHS LIUMU
MIOJIO’KEHHSIMUA Ma€ BUPOOWTH Y CTYJCHTIB HABUYKU MPAKTHYHOTO BUKOPHCTAHHS
3HaHP IOJI0 YIIPABIIHHS OPraHi3aliclo Ta MPUHHATTS BUBAKCHUX YIPABITHCHKUX

plIlIEHb.
Opeanizayis i npogedenHs mpeHiney
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Bcmynna uwacmuna npoBOAUTBHCS 3 METOIO O3HAWOMIIEHHS CTYICHTIB 3
TEMOIO TPEHIHIOBOT'O 3aHATTS.

Opzanizayitna wacmuna TIONSTAaE y CTBOPEHHI pPOOOYOro HACTPOIO Y
KOJIGKTUB1 CTYJICHTIB, BU3HAUCHHI MPaBUJ MPOBEJICHHS TPEHIHTOBOTO 3aHATTS.
MoxnrBa HasBHICTh PO3JIaTKOBOTO MaTepialy y BUIVISAI TaOiullb, OJIaHKIB
JTOKYMEHTIB.

Ilpakmuuna uacmuna peani3oBYe€TbCS IUIAXOM BHUKOHAHHS 3aBllaHb Y
rpynax CTyAEHTIB y KUIbKOCTi 3-5 0ci0 3 MeBHUX MNpPOOJIEMHHMX NUTaHb TEMH
TPEHIHTOBOT'O 3aHSTTA.

ITiogedennsa niocymxie. OOTroBOPIOETHCS PE3YJIbTaTH BUKOHAHUX 3aBlIaHb Y
rpynax. OOMiH JyMKamH 3 IUTaHb, IKI BAHOCUJIMCS Ha TPEHIHIOB1 3aHSTTSL.

9. 3aco0u OHIHIOBAHHS Ta METOAU JAEMOHCTPYBAHHSI Ppe3yJbTATIB
HABYAHHS

Y mpoueci BHMBYEHHS JUCHUIUIIHA «MEHEIKMEHT» BHUKOPUCTOBYIOTHCS
HACTYTHI 3aC00M OIIHIOBAHHS T4 METO/IH JIEMOHCTPYBAHHS Pe3yJIbTaTIB HABYAHHS:

- CTaHJIapTU30BaHI TECTH;

- MIOTOYHE OMUTYBAaHHS,

- 3aJ1IKOBE MOJIYJIbHE TECTYBaHHS Ta ONUTYBaHHS;

- Mpe3eHTallll pe3yIbTaTiB BUKOHAHUX 3aBJIaHb Ta JIOCIIIKEHb;

- ouiHIOBaHHs pe3ynbrariB KI1I3;

- MOJlyJIbHa KOHTPOJIbHA PO0O0Ta;

- €K3aMEH.

10. Kpurepii, ¢popMH HOTOYHOI'0 Ta MiICYMKOBOI0 KOHTPOJIIO

[MincymrxoBuit 6anm (3a 100-0anbHOIO WIKANOK0) 3 TUCHUIUIIHE «MeEHEIHKMEHT»
BH3HAYAETHCS K CEPEAHBO3BAKCHA BEIMYMHA B 3AJEKHOCTI BiJi MUTOMOI Barkm KOXHOI
CKJIAJIOBOI 3aJIIKOBOTO KPEIUTY:

3anikoBuit MOAyIH 1

3anikoBUH MOIYIh 2

3amikoBuil MOIyb3

3anikoBuit MOAYIb 4
(ex3ameH)

20%

20%

20%

40%

1. OnuTyBaHHS M1
yac 3aHatTs (Tema 1-6
no8 OaniB) = 48 GamniB

2. [TucpmoBa poboTa
=52 Ganm.

1. OnuTyBaHHS 1]
yac 3aHAaT1h (Tema 7-
12 mo5 6anis) = 30
OaniB
2. IlucemoBa pobora
=70 OautiB.

1. AKTUBHA y4acTh y
TpeHinry = 20 6ariB.
2. Hamucanns KI1I3,
Ha OCHOBI
chopMOBaHUX
IHIMB1TyaTbHUX

1. Binnosins Ha 1Ba
3alUTaHHS, KOXKHE 3
axux = 20 GaiiB, a'y
nigcymky = 40 Garis
2. YrpaBiiHCbKe
3aBaaHHsg = 60 OaiB

3aBaadb = 50 Oais.
3. 3axuct KIII3 = 30
OautiB.

[IIxasa oniHIOBAHHS:

3a MKaJI0I0 YHIBEPCUTETY 3a HaIiOHAJIEHOIO TITKAJIO0 3a mxanoro ECTS
90-100 Binminao A (BiIMiHHO)
85-89 B (myxe mobpe)
75-84 Jlodpe C (06pe)
65-74 3a0BITBHO D (3a10BinibHO)
60-64 E (mocraTHBO)
35-59 FX (He3a10BUTEHO 3 MOKITUBICTIO
. MTOBTOPHOT'O CKJIaJITaHH)
HesanosuibHO ;
1-34 F (He3amoBiabpHO 3 000B'SI3KOBUM
MTOBTOPHUM KYPCOM)
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11. InctpymenTH,  O0OJIalHAHHA  Ta  NporpamMHe  3ale3Nme4YeHH,
BHKOPHCTAHHA SIKHX Nependayac HAaBYAJIbHA JUCHHUILIIHA

Ne HajimenyBaHHS Homep Temu
n/n
1. | MynasTumeniiine 3a0e3nedeHHs] BUKIJIQaHHS JIEKII (MpoeKTop; on-line 1-12
wiarpopmu: ZOOM; Google Meet)
2 Cucrema nucraniiiigsoro Hasyagas 3YHY moodle.wunu.edu.ua 1-12
3 | [Naker nmpukiagHUX nporpam 0a30BUX iHPOPMALIHHUX TEXHOOTIH: 1-12
MS Office
4. | TenekomyHikauiiine nporpamue 3a0e3neuenns (Internet Explorer, 1-12
Opera, Google Chrome. Firefox)
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