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PoGoua nporpama ckiajeHa Ha OCHOBI OCBITHLO-npodeciiiHol nporpamu
NUIrOTOBKH — MoJjounoro  Oakanaspa  ranysi  3naws 07 Viopasninus  Ta
aaMmidicTpyBanis  cnemiansHocti 073 MenenkMeHT  OCBiTHBO-11podeciitHOT
nporpamu «MeHeLKMEeHT, 3aTBepiukeHol Buenoto pajoio 3YHY, npotokon Ne 9
Bia 15.06.2022 p.

PoGouy nporpamy cknana:
KaH/1. CKOH. HAyK, JIOUEHT, JOUEHT Kadeapn MeHeKMEHTY, nydiivHoro
yrpasainig ta nepconany Csitnana KPAMAPYYK.

LA~

PoGoua 1porpama 3arsep/uKeHa HA 3acinaHHI KadeapH MEHeIKMEeHTY,
nyonivuHOIO yipasiiHHg Ta nepconany. nporofon Ne 1 8in 29.08.2023 p.

3asi/yBay kadeapn

I-p €Ki Hayk. npodecop Muxaiino ILHKIJIBHAK

Postusnyro 1a cxsasZicHo rpynoto 3abesneuenHs cneuianbhocti 073
Menesevent, niporokoa Ne 1 sin 31.08.2023 p. /

["onoBa rpyun 3ade3neyeHns cneuianbHOCTI '

JI-p €KOH. HaVK, 1ipodecop Muxaiino IHKIJIBHAK
[Capant Ol ,/‘:f

/2 -
KaH/l. €KOH. HaVvK, J01leHT A Ipuna JIEMKIB



1. CTPYKTYPA POBOYOI IPOT'PAMU HABUYAJILHOI JUCULILJITHA
«OINEPAHIMHUU MEHE/KMEHT»

1. Onuc pucuumuiinm «OnepamiiHuid MEHeTKMEeHT)

Jucouniina
«OnepauiiiHuii MeHeIKMEHT»

I'any3pb 3HaHb, CIENiaJIBHICTD,
cTyninb BUIoi ocsitn yu CBO

XapakTepucTHKA HABYAJBHOI
JTUCIHUILIIHA

Kinekicts kpeautis ECTS — 3

l"amy3s 3HaHB — 07 YmpaBmiHHS
Ta aJIMiHICTPYBaHHS

Cratyc aucuuILIiHe - 000B’ I3KOBa
MoBa HaBYaHHS - YKpaiHCbKa

KinpKicTh 3a1iKOBUX MOJYJIB -
4

CreuiansHicts — 073
MeHeKMEeHT

OcsiTHBO-TIpOdeciiiHa mporpaMa
«MeHeKMEHT»

Pik miaroroBku — 2;
Cemectp — 4

KinpkicTh 3MiCTOBHX MOJYTIB —

3

Crymniap BHIOT OCBITH —
MOJIOAIIUH OakaiaBp

Jlekuii — 28 200;
[IpakTuyni 3aHATTS — 28 200.

3aranpHa KiabKicTh rogud — 90

Camocriitaa po6ota — 30 200.
Tpewninr, KIII3 — 1 200.
[anuBiTyansHa podora — 3.

TwxHeBUX ToauH — 6 rof., 3
HUX ayJIUTOPHUX — 4 ro.

Bun nizcyMKoBOTr0o KOHTPOITIO -
€K3aMeH




2. META TA 3ABJIAHHS JUCIUILITHU ,,OITEPAIIMHUI
MEHE)KMEHT”
2.1. MeTa BUBYEHHS AUCHHUILTIHA

PunkOBI mepeTBOpeHHs, sKi BiOyBaloTbcd B YKpaiHi, BUMAararoTh BiJ
KEPIBHUKIB MIAMPUEMCTB PI13HUX raidy3ei i popM BIACHOCTI TTMOOKOI TEOPETUIHOT
MITOTOBKM Ta BMIHHS €(QEKTUBHOIO YIIPaBIiHHSA opraHizaiisMd. Tomy Ha
CHOTOIHIIIHIA JIEHD aKTyaJIbHOIO crae npobema MITOTOBKH
BHCOKOKBaTi(hIKOBAaHUX CIICIIATICTIB 3 YIPaBIiHHSA BUPOOHHUIITBOM. JlMCIUILIiHA
,OnepariiHuii MeHEePKMEHT’, a 1HaKIle KaKydd - YIpPaBJIiHHS BUPOOHUIITBOM,
sKpa3 1 3a0e3meuye y BU3HAUYaIbHIN Mipi AKICHY MIATOTOBKY TaKUX CIELialiCTIB.

Hayka mnpo ynpaBmiHHS BHUPOOHUITBOM € (QYHIATOPOM CYy4acHOi
eKOHOMIYHOi Hayku. BoHa moknukana 3a0e3neuyBaTu e(peKTUBHE 3'€IHAHHS BCIX
BUJIB PECYpCIB MIINPUEMCTBA I iX HaWKpPaIOro BUKOPUCTAHHS B 3aJIEKHOCTI
B1JI pUHKOBHUX TOTPeO.

2.2.3aB1aHHA BUBYCHHSA AUCIHUILIIHA

B npotieci BUBYUEHHS TUCUUIUTIHY CTYI€HTH OBUHHI:

- YCBIJOMJICHHS TOTO, [0 OIEpalliiiHa CUCTeMa € OJTHIEI0 3 HABaXKITUBIIINX
CKJIQZIOBUX OYJIb-KOT0 MIJNPUEMCTBA, Y€pe3 IO CHELIaTICTy B Taiy3l
YOpaBiiHHSA MOTPIOHO JOKOpPIHHE 3HAaHHA OCHOB Ta KaTeropiiiHOro
armapaty onepauiiHOTO MEHEKMEHTY;

- 3HaHHS MPUHIMIIB Ta METOAIB paIlioHAJILHOI OpraHizarii, TIaHyBaHHS 1
KOHTPOJIIO 32 PYHKI[IOHYBaHHSM OMEPallifHUX CUCTEM PI3HUX BU/IIB;

- yMIHHA PO3pOOJISATH ONepaIiiHy CTpaTerito MiAMPUEMCTBA;

- BMIHHS OOIPYHTOBYBaTW pIIIEHHS MO0 CTBOPEHHS OMepauiiHol
CUCTEMH,

MIATPUMKHU HAJIEKHOTO PEXUMY i1 IOTOYHOTO (PYHKI[IOHYBaHHS;

- BMIHHS 3/11iICHIOBATH MEHEKMEHT SIKOCTI Ta YIPABJISTH NPOAYKTUBHICTIO
oTIepaIlifHol JiSIILHOCTI OpTraHi3arii;

- 3HaHHS OCOOJMBOCTEH OIEpaIiiHOTO MEHEIKMEHTY Ha MiJMPUEMCTBAX
PI3HHX TaTy3ei.

2.3. HaiimeHyBaHHSI KOMIIETEHTHOCTeil, (oOpMYyBaHHSI  KOTPHUX
3a0e3nevy€e BUBYEHHS TUCIUITIHN:

CK1. 3gaTHiCTh BU3HAYATH Ta ONMKMCYBATH XapaKTEPUCTUKU OpraHi3arlii.

CK2. 3parnicTe aHamizyBaTh pe3ysbTaTH ASUIBHOCTI  Oprasizariii,
31CTaBJISITH X 3 (paKTOpaMu BIUIMBY 30BHINIHHOTO Ta BHYTPIIITHHOTO CEPEIOBUIIIA.

CK3. Bwminns xapaktepusyBaTH (GyHKIIOHAJIBHI 00JIacTi Oprasizaii Ta
3B’SI3KU MK HUMH.

CKS. 3aaTHicTh 0OOMpaTH Ta BAKOPUCTOBYBATH CYYaCHUM 1HCTpyMEHTapii
MEHEKMEHTY.
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CK7. 3partHiCTh aHaMi3yBaTH W CTPYKTYpyBaTh IMpoOJIeMH oOpraHizariii,
(dbopMyBaTH MPOEKTH PIIICHb.

2.4. TlepenyMoBH )it BUBYEHHS TUCIHILTiHH.

[lepemik mgucHuIUIiH, SKi MalOTh OyTH BHUBYEHI paHINIEe BKIIOYAE:
€KOHOMIYHY TEOpII0, MAaKpPOCKOHOMIKY, BHIYy MaTeMaTuky, ¢dirocodiro,
IICUXOJIOTIIO Ta COLOJIOTIIO.

Panime 3100yTi pe3yabTaTy HaBYaHHS:

e (opmyBaHHA y CTYACHTIB KOMIUIEKCHOTO PO3YMIHHS KIFOUOBUX
aCreKTiB EeKOHOMIKH, il CyTHOCTI Ta OCOOJMBOCTEHl yMoOBax
ryio0ai3allii Ta pPUHKOBOTO CEPEIOBHUIIIA,;

® JIEMOHCTPYBAaTH HAaBUYKH CaMOCTIHHOI pOOOTH, THYYKOTO MUCIICHHS,
BIJIKPUTOCTI 10 HOBUX 3HaHb, OyTH KPUTUUHUM 1 CAMOKPUTUYHUM.

® JIEMOHCTPYBAaTH 3JaTHICTh TPAaMOTHO CIUIKYBaTHCh B YCHIM Ta
MMCHMOBIHM (POPMI JEPKABHOIO Ta IHO3EMHUMHU MOBaMHU.

2.5. Pe3ysibTaTi HABYAHHS

[1PH4. JlemoHCTpyBaTH HaBUYKU BUSBJICHHS POOJIEM Ta OOTPYyHTYBaHHS

YIPABIIHCHKUX PIIIEHb.

[TPHS. OnucyBatu 3MicT PyHKIIOHAIBHUX c(ep AISIbHOCTI OpraHi3anii.

[TPH7. BusiBAsTH HABUYKK OPraHi3alliitHOrO MPOEKTYyBaHHS.

[IPH8. 3acrtocoByBaTM METOAM MEHEIKMEHTY i1  3a0e3leUeHHs
e(heKTUBHOCTI AiSTLHOCTI OpraHi3allii.

[TPHY. JlemoHcTpyBaTH HAaBUYKU B3a€EMO/IIT, JT1JIEPCTBA, KOMAHIHOI POOOTH.



3. [IporpamMa HaBYAJbHOI IMCUHUILTIHN ,,Onepaniiinnii MeHeKMeHT”

3micTroBuii Moay.ab I. TeopeTuyHi acniekTn onepauiiiHOro
MEHEeIKMEHTY

Tema 1. Onepaniiinunii MeHeI:KMEHT SIK Pi3HOBHA (PYHKUIOHAJIBHOIO
MEHeIKMEHTY

BupoOHUIITBO SK TMpollec TEPETBOPEHHS PpeCcypciB  opraHizamii  Ha
npoaykiio. OO'€KTHBHI 3aKOHOMIPHOCTI YIpPaBIIHHS OINEpaliiHUM MPOLIECOM.
[Ipupona omepariiinoi QyHkiii. ["amy3eBl 0COOIMBOCTI oOmepaniiHoi (yHKITI.
CyTHICTL 1 MicCIIe OIlepalifHOr0 MEHEKMEHTY B CHCTEMl1 MEHEKMEHTY
opratizailii. 3B'I30K omeparifHoro MEHEHKMEHTY 3 1HIIMMHU (PYHKIIOHAIBHUMHU
BUJIaMA MEHEDKMEHTY. MEHEIKMEHT BHPOOHWYMIA Ta ONEparifiHui: CHiabHI Ta
BIJIMIHHI XapaKTEepUCTUKHU. OCOOIMBOCTI OMEPAIIHOTO MEHEKMEHTY: IUIl Ta

OCHOBHI 3aBJaHHs. [TpuHIMNM, PyHKIIT Ta METOIH ONEPAI[IHHOTO MEHEIKMEHTY.
Jliteparypa: 1, 2, 3, 4, 5, 15.

Tema 2. OnepauniiiHa cTpareris nianpueMcTBa

CrpaTeriuni NmuTaHHA omneparliiiHoro MeHekMeHTy. CyTHICTH Ta eTanu
po3po0OKHM  omepaiiitHoi  cTparerii  opradizamii. @opMyBaHHS ~ CTpaTterii
BUpOOHMIITBA TOBapy. Po3poOka ctparerii mnpomecy. Tumm mporecis:
choKycoBaHUM Ha MpOIECl, TPOIYKTI Ta MOBTOprOBaHOMY Iipoitieci. [lopiBHSIHHS
cTparerii mporieciB. OcoOJMBOCTI CTpaTerii cepBiCHUX TMpolleciB. Brums
YKUTTEBOTO IUKIy Ha OIEpaliiiHy cTparerito. 3acTocyBaHHA 'JepeBa pillieHp" y
MIPOEKTYBaHH1 TOBapy abo mporiecy.

Jliteparypa: 1, 6, 7, 13, 17

Tema 3. OnepaniiiHa cucrema oprasiszauii

CyTHICTh CHUCTEMHOTO MIAXOAY 10 YNPAaBIiHHSA ONEPALIITHOI CHUCTEMOIO.
Omnepamiitna cucteMa sk 00'ekT ynpaBiiHHA. (OcCOOJIMBOCTI Ta BIACTHUBOCTI
omnepariiHoi cuctemu. CKIajoBl OINEpaliifHOl CUCTEMU: MepepoOIoBaIbHA
MiJICUCTeMa; TiJcucTeMa 3a0e3leUeHHs; MiACUcTeMa IIaHyBaHHS 1 KOHTPOJIIO.
Knacudikamiftai migxoaum A0 omnepamiiHux cucteM. OauHWUYHI  (ITPOCSKTHI)
cucremu. JpiOHocepiiini cucremu. CucTteMu MacoBoro BUpoOHUIITBa. CHCTEMU 3
Oe3rmepepBHUM ITPOIIECOM.

Jliteparypa: 1, 8, 9, 14, 28, 30

3micToBuii Mmoay.s I1. YnpaB/iiHHS onepaniiiHO0 CHCTEMOIO
oprasizauii

Tema 4. OnepauniiiHa JiJIBHICTH MIANPHUEMCTBA

[TouaTTs onepariiiHoi AisfIbHOCTI mianpueMcTBa. CKIlal OCHOBHHUX PECypCiB
K BXIJIHUX (akTopiB omnepamiiiHoi AisabHOCTI. BupoOHMYA TOTYXHICTh
nignpueMcTBa. ToBapu, TMOCIYrM $K pe3yJbTaT OMNepauiiHol  AisUIbHOCTI
nignpueMcTBa. OnepaniiiHi Ipolecu oprasizaiii — OcHOBa (DYHKIIIOHYBAaHHS Ta
PO3BUTKY ONEPAIIITHOT CHCTEMH.



Jliteparypa: 8,9, 11, 13,14,21,25

Tema 5. Opranizanis onepauiiHux npouecis

[IpuHunu  opranizarmii omepariiHuX mporeciB. Tumm  omnepariiHux
mporeciB, iXx o3Haku. Opranizarlisi OmepariiHOro MPOoIecy y MPOCTOpi W dYaci.
[ToHSATTS, CTPYKTYpa 1 TPUBAIIICTH ONepariitHoro ukiry. OcoOIMBOCTI yIpaBITiHHS

3a (hazamMu omepaiiHOTO MUKITY HIANPUEMCTBA.
Jliteparypa: 7, 10, 11, 16, 17, 22

Tema 6. YnpasJ/iiHHA NPOLECOM NMPOEKTYBAaHHSA ONEePaliliHOI CHCTEeMH

CyTHICTb, IIIJTI Ta €Tanu NMPOEKTyBaHHA omnepalliinoi cuctemu. Kputepii Ta
dbakTopu TPOEKTYyBaHHs omepariiHoi cuctemMu. COIIOTEXHIYHUN MIAX1T 0
po3po0ku omepartiif. CydyacHU piBeHb PO3BUTKY omnepaiiiHux cucteM. Cucremu
aBTOMAaTHU30BAHOTO MPOEKTYyBaHHSA. ABTOMATHU30BaHI CHUCTEMH  YIPaBIIHHS
BUpOOHUIITBOM. CHCTEMH aBTOMATH30BAHOTO CKJIaJyBaHHS Ta TMOJAHHS TOBApIB.
['Hyuyki BUpoOHMYI cHcTeMH. BIIMIHHOCTI y MPOEKTYyBaHHI TOBAapy Ta MOCIYTH.
[IpuitHATTSA pilieHb 3 TPOCTOPOBOI OpraHizalli manpueMctBa. CxeMu po3MilIEHHS
Ta MacITabu BUPOOHUYMX MOTYXKHOCTEH. PO3MillleHHs] MpUMIIEeHb 1 00JaHaHHS
CEpBICHUX MiAPO3IIIB NIAIPUEMCTBA.

Jliteparypa: 1,4, 13, 15, 16, 22

Tema 7. YnpapiiHHA NOTOYHUM (YHKHIOHYBAHHAM OIlepaniiiHoOL
cUCTeMH

CrpareriuHe, TakKTUYHE Ta ONEpaTUBHE TUIAHYBAaHHS Orepalliii. YnpaBiiHHS
MaTepialbHO-TeXHIYHUM 3a0e3nedyeHHs M. DyHKIii, 3aBIaHHS Ta OCHOBHI BUMOTH
JI0 OINEPAaTUBHOTO YIPABIIHHS BUPOOHUIITBOM. 3MICT 1 (a3d OnepaTUBHOTO
ynpasmiaHsa.  Opranizaimiss  aucrnerdepusaiii BUpOOHUITBA. Bumu cucrem
OMEpPAaTUBHOIO YMPaBIIHHSI BUPOOHUITBOM. KOHTpoJib omepaiiifHOro mpouecy.
KOHTposb SIKOCTI CHpOBHMHHU, Marepiany 1 mociayr. Ponb 1 3aBIaHHS yHpaBiIiHHS
MaTepialbHUMHU pecypcaMu Ta 3amacamMu.  MeTonu yhpaBlliHHS 3alacaMu.
Cuctema ynpaBiiHHA 3anacaMu "To4HO B TepwmiH". MoTuBalis B CHCTEMI
onepariftHoro MEHEXKMEHTY .

Jliteparypa: 2, 3,4, 7, 9,

3micToBuii Moay.sb II1. YnpasiiiHHS poeKTaMH, AKICTIO Ta
NMPOAYKTHBHICTIO onepamiiHol Ai1JILHOCTI

Tema 8. YnpasJiiiHHA IpoeKTAMH

CyTHICTh TPOEKTHOTO MIAXOAY 1O YIPaBJIIHHS OMEPAIIfHOI CHUCTEMOIO.
KutreBwmii uki npoekty. [InanyBanus npoektiB. [loonepariiinuii nepenik pooir.
CrtBopennsi pobouux rpadikiB 3a momomoroto mgiarpam ['.I'antra. KoHTpomb
NpOEKTIiB. MeToau CITKOBOrO TIUIAaHYBAaHHS: TEpeBarn Ta HEIONIKU. TexHika
YOPABIIHHSA TPOEKTaMH METOJOM OIiHKKA Ta posrisay nporpamu (PERT) ta
MeTOoJI0M KpuTuuHOoro nuisixy (CPM).

Jliteparypa: 10, 12, 13, 16

Tema 9. YnpasiiHHA AKICTIO MPOAYKUIl MiANPHEMCTBA
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3aranpbHuit MeHekMeHT sikocTi (TQM). IlonsatTsa, 3HadyeHHs 1 (akTopu
3a0e3neyeHHss SKOCTI ToBapiB 1 mociyr. [loka3sHMKM $KOCTI Ta METOAM iX
oumiHioBaHHs. HopmatuBu sxocti ToBapiB 1 mocuyr. [lmaHnyBaHHS SKOCTI.
Opranizaiiiine 3a0e3nedeHHsT SKOCTI. [HCTPYyMEHTH KOHTPOIIO SIKOCTi. AHai3
nporpam 3abesmeuenHs skocti Y. E. Jleminra, 1. JIxypana, II. Kpoc6i, K.
InmrakaBa Tta iH. [ligxig 3 TO3WIlIA 3aralLHOTO MEHEDKMEHTY sKOCTi. ['pymnu 3
YIPaBIiHHS SKICTIO.

Jliteparypa: 10, 11, 12, 13, 14, 19

Tema 10. YnpapiiHHsI NPOAYKTHBHICTIO ONlePaliiiHOL AisIbHOCTI

[IpoAyKTHUBHICTH OMEpaIlifHOi JISJIBHOCTI K OCHOBHA METa OmepalliiiHoro
MeHeKMeHTy. KoMIuiekcHui MiaxiJl A0 NUTaHb MNPOAYKTUBHOCTI. [loka3Huku
pe3yJabTaTUBHOCTI  (YHKIIOHYBaHHA oONepalifiHux cucreM. MojentoBaHHs
MIPOIIECY YNPaBIIiHHS MPOAYKTUBHICTIO OrepaIiiiHoi cuctemu. ®akTopu BIUIUBY Ha
JUHAMIKY MOpPOAYKTUBHOCTI opranizamii. Lnsxu miaBUIIEHHS NTPOIyKTUBHOCTI
oprasizauiii. OcoOJMBOCTI ONEpaliiHOTO MEHEIKMEHTY B PI3HUX Tally3ax
€KOHOMIKH.

Jliteparypa: 1, 3, 5,6, 7, 15



4. CTpyKTypAa 32JiKOBOr0 KpeAuTy IMCHUILTIHA «OnepaniiHui
MEHe/KMEHT

KinpkicTs rogun

Tema Jlek- HpaK.- IHmsiny- Tpewinr, Cglldoc- KOHT_.
i TUYHI aJbHA KIII3 TiliHa pOIBHI
3aHATTSA |  poOoTa pobora 3aX001
3micToBuii M0dynw 1. Teopemuuni acnekmu onepayiiio20 MeHeONCMeHmMy
Tewma 1. Onepaniiauii Tectu,
MEHE/DKMEHT SIK pi3HOBU] 5 5 3 MUTaHHS,
(G yHKITIOHAJILHOTO pedepaty,
MEHEDKMEHTY 1 3a1adi,
TgMa 2. OnepariiiiHa crpareris 4 4 3 3aBIaHHs
HiAIPUEMCTBA
Tema 3 OgepauiﬁHa cucreMa 2 2 3
oprasxi3artii
3micmosuii MoOdyaw 2. Ynpasninusa onepayiiinor cucmemoro opeanizayii
T.eMa 4.. OnepauiﬁHa 2 2 3 Tectn,
JUSUTBHICTB ITiITPHEMCTBA MTUTaHHS,
Tema 5.. Opranizarist . 4 4 3 pedeparu,
orepaIiiHuX MporeciB 3aBJIaHHS,
Tema 6. YrpaBiiHHs npoLiecoMm 1 1 3ajaui
IPOEKTYBaHHS ONepariifHol 4 4 3
CUCTEMH
Tema 7. YrpaBimiHHS IOTOYHUM
(GYHKIIIOHYBaHHSM OTepariiiHol 4 4 3

CHUCTCMH

3micmosuit Modynb 3. Ynpaseninua npoekmamu, AKicmo ma npooyKmMueHicmio onepayiiunoi

OisinbHOCmI
Tema 8. YnpaBninHs 2 2 3 Tecrn,
POEKTaMHU MTUTaHHS,
Tema 9. YripaBmiHHS SKICTIO 5 5 3 pedeparu,
IPOAYKLIT MiITPUEMCTBA 1 3aBJIaHHA,
Tema 10. Yopasininug 3ajaul
MPOIYKTUBHICTIO OTEpariifHoi 2 2 3
IISTIBHOCTI
Pazom 28 28 3 1 30




5. TEMATHUKA ITPAKTUYHUX 3AHATDH

HpakTnune 3anarra 1. OnepauniiiHuii MeHEIKMEHT SIK PiZHOBH]
(PYHKIIOHATBHOTO MEHEKMEHTY
Meta: OB0JIOITH NPAKTUYHUMH HABHYKAMHU i3 TeMu «Onepauiiinuii
MEHeIKMEHT fIK Pi3HOBU/I PYHKIIOHAJBLHOT0 MEHE:KMEHTY)
1. BupoOHHIITBO SK TMpOIEC TEPETBOPEHHS PECypCiB opraHizaiii Ha
MPOAYKITIO.
2. Tlpupona Ta ramxy3eBi 0COOIMBOCTI onepariiiHoi QyHKITii.
3. 3B'I30K OMepalifHOr0 MEHEIKMEHTY 3 I1HIIHMMH (QYHKIIOHATBHUMU
BUJIAMU MEHEKMEHTY.
[TpuHiunu, GyHKIIT Ta METOAU ONIEPALITHOTO MEHEIXKMEHTY.
Po3B’s13yBaHHs CUTYyaIlIHHUX 3aBJlaHb.
Jliteparypa: 1, 2, 3, 10, 14

o b

IIpakTuune 3anarTda 2, 3. Onepaniiina cTparerisi miinpueMcTBa
Mera: OBosioaiTH NPAKTHYHUMHM HaBHYKaMM i3 Temu «OmnepauniiiHa
cTpareris manpueMcTBa»
1. IIpouec po3poOku onepariiiHoi cTpaTerii oprasizaiii HiAIpUeMCTBA.
2. ®opMmyBaHHS cTpaTerii BUpOOHUIITBA TOBAPY.
3. Po3pobxka crpateriii pi3HHX BHJIIB MPOIIECIB: CPOKYCOBAHMI HA MPOIIEC,
IPOAYKTI Ta HOBTOPIOBAHOMY ITPOLIECI.
[TopiBHSIHHA CTpaTeTiil MPOIIECIB.
BrnnuB JKUTTEBOro LMKy Ha ONEpaliiiHy CTpaTerito. 3acTOCyBaHHS
"nepeBa pilieHb" y MPOEKTyBaHHI TOBapy a0do MpoIiecy.
6. Po3B’s3yBaHHs 3a/1a4.
Jliteparypa: 2, 3,4, 5,7

o b

IIpakTuyne 3ansaTra 4. Onepauiiina cucrema opradizamii
Mera: OBosioaiTH NPAKTHYHUMHM HaBHYKaMM i3 Temu «OmnepauniiiHa
CHCTeMAa Oprauizauii»
1. CucremHMil miAX1iJ B yHPaBIIiHHI ONEPAIiiHO CUCTEMOIO.
2. OcoOnuBOCTI Ta BIACTHBOCTI OIEpAIiifHOI CHCTeMH, 1i CKIIAOBi:
nepepoOIIIoBaIbHa; 3a0€3MeUeHHS; INIAHYBaHHS 1 KOHTPOJTIO.
3. Cucremu knacudikallii onepaniiHux cucteM (OJUHUYHI, JPpiIOHOCEpIiHI,
MacOBOT'0 BUPOOHHIITBA, 3 O€3IIEPEPBHUM TIPOILIECOM).
4. Po3B’s3yBaHHS 3a7a4.
Jliteparypa: 2, 3,4, 5,7

IpakTuyne 3aHATTA 5. OnepaniiiHa aisVIbHICTH NIANPUEMCTBA
Mera: OBosioaiTH NPAKTHYHUMHM HaBHYKaMmM i3 Temu «OmnepauniiiHa
NiSUIbHICTH MiAMPHUEMCTBA»
1. Omepariitna JisSIbHICTD TMPUEMCTBA.
2. BupoOHuya noTy>XHiCTh MiANPUEMCTBA.
3. ToBapu Ta mocayru SK pe3yabTaT ONEpaliiiHoi  AISUIBHOCTI
H1IPUEMCTBA.
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4, OmnepariifHi mpolecu opraHizaiii — OCHOBa (YHKIIIOHYBaHHS Ta
PO3BUTKY ONEPAIIITHOT CHCTEMH.

5. Tectm.

Jliteparypa: 2, 8, 11, 12, 14

I[pakTuune 3anaTTa 6, 7. Oprauizaunis onepauiiiHux npouecis
Meta: OBoJioiTH NMPAKTHYHUMHM HABHYKAMHU i3 Temmn «Opranizauis
onepamiiHUX MPoOLECiB)»
1. IpuHnmnu opraHizailii ornepanifHuX MpoIeciB, IX THUIIU Ta O3HAKH.
2. Opranizaiiis onepamiiHoro npouecy y mpoctopi i gaci.
3. TloHATTS, CTPYKTYpa 1 TPUBAIICTh ONEPAIIMHOTO ITUKITY.
4. Oco0auBOCTI yIpaBiiHHS 3a (pazaMu ONEPALIITHOTO [UKITY MiMTPUEMCTBA.
5. Po3B’si3yBaHHs 3a1a4.
Jliteparypa: 3, 4, 5, 10, 15

IpakTuune 3ansarra 8, 9. YnpaiiHHA mnpouecoM IPOeKTYBAHHS
onepauninHol cucTeMHu
Mera: OBoJioaiTH NPAKTHYHUMHM HABHYKAMHU i3 TeMH «YIPaBJIiHHA
MPOLECOM NPOEKTYBAHHSA ONepPaliiHOI CHCTEeMMU»
1. Oco0aMBOCTI MPOEKTYBaHHS ONEPALIHOI CUCTEMHU.
2. ComloTexXHIYHUI MiAXIT A0 PO3POOKU ONeparlii.
3. CucreMu aBTOMaTU30BAaHOTO MPOEKTYBaHHS, YIPABIiHHSA BUPOOHULITBOM,
CKJIa/lyBaHHS Ta [MOJaHHS TOBApIB.
4. BigMIHHOCTI y IPOEKTYBaHHI TOBapy Ta MOCIYTH.
5. Cxemu po3MillleHHS Ta MacIITabu BUPOOHUYMX MOTY>KHOCTEH.
6

. Tectn.
Jlitepatypa: 3,4,5,7, 8,13
IIpakTnune 3aHATTHA 10, 11. Yupasiinusa NMOTOYHUM

(pyHKUIOHYBAaHHAM oNepaniiHOl CHCTEeMH

Meta: OBosioaiTH NPAKTHYHUMHM HABHYKAMM i3 TeMH «YIPaBJIiHHA

NMOTOYHUM (PYHKUIOHYBAHHSAM ONEPaLiiHOI CHCTEMMU»

1. CrpareriuHe, TAKTHUHE Ta ONIEPATUBHE MJIAHYBAHHS OTEPALIIi.

2. OyHKIi, 3aBJaHHS Ta OCHOBHI BHMOTH JIO0 OINEPATUBHOTO YMPABIIHHS
BUPOOHUIITBOM, HOTO 3MICT 1 (pa3u.
Buau cucrem onepaTUBHOTO yIPaBIIIHHS BUPOOHHUIITBOM.
KoHTposnb onepaiiiitHoro nporecy, sKOCTi CHpOBUHU, MaTepialy 1 OCIYT.
Metoau ynpaBiinHs 3anacamu. CucTeMa ynpaBiliHHS 3aacaMy "TOYHO B
Tepmin".
6. Po3B’s3yBaHHS 3a/1a4.

Jlitepatypa: 3,4,5,7, 8,13

ok w

IpakTuyHe 3anaTTa 12. YnipaBiaiHHsI IpoeKTaMu
Meta: OBoJioAiTH NPAKTHYHUMHM HABHYKAMH i3 TeMH «YIPaBJIiHHA
NPOEKTAMM
1. CyTHICTh MPOEKTHOTO MiIXOAY B YIPABIIIHHI OMEPaAiiHOI CUCTEMOIO.
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CtBopeHHs poOouux rpadikiB 3a qonomororo aiarpam I'.I"anTTa.

MeToau CITKOBOTO TUIAHYBaHHS: TIEPEBAru Ta HEJOJIKH.

TexHika ynpaBiaiHHS TPOEKTAMH METOJOM OIIHKH Ta PO3TIISTY TPOTrPaMH
(PERT) ta meTosioM kputnuHoro nuisixy (CPM).

5. Po3B’s3yBaHHs 3a1au.

Jliteparypa: 3,4,5,6,8, 11, 15

W

Ipaktuune 3ansarra 13. VYnpaBiaiHHa  fAKicTIO  nmpoaykumii
MiIMPUEMCTBA
Meta: OBOJIOAITH NPAKTUYHUMH HABUYKAMH i3 TeMH «YTPABJIiHHS
SIKICTIO MPOAYKIII MIANPHEMCTBA)
1. 3aranpHuit MeHemxMeHT sikocTi (TQM): moHSATTS, 3HaYeHHs 1 (pakTopu
3a0€3IeUeHHsI IKOCT1 TOBAPiB 1 MTOCYT.
2. Tloka3HUKH SIKOCTI Ta METOJIH iX OIIHFOBAHHSI.
3. [lmanyBaHHsA, opraHizalliiiHe 3a0e3leUeHHs Ta. IHCTPYMEHTH KOHTPOIIIO
SIKOCTI.
4. Anam3 nporpam 3a0e3nedeHHs gaxocti Y. E. Jleminra, /. JIxypana, II.
Kpoc6i, K. Imakasa Ta iH.
5. Po3B’s3yBanHHS 3a/1ay.
Jlitepatypa: 1, 6,7, 8, 12, 16

IpakTuune 3auarTsa 14. Ynpap/iHHSI NPOAYKTUBHICTIO onepamiiHoi
TIIIBHOCTI
Meta: OBoJIOITH NMPAKTHYHUMHM HABHYKAMHU i3 TeMH «YIpPaBJIiHHA
NPOAYKTHBHICTIO ONepPaliiHOl AiTILHOCTI»
1. TIpoayKTHUBHICTH ONEpaIiiHOl AISUTBHOCTI MIIMPUEMCTBA.
2. KommiekcHuii miaxim 10 TMNHTaHb NPOAYKTHUBHOCTI. [loka3HHMKH
PE3yABTATUBHOCTI (PYHKIIOHYBaHHS ONEPALIMHUX CUCTEM.
3. MogenroBaHHS TIPOIIECY YIMPaBIiHHA MPOIYKTUBHICTIO OIEpaIliiHoOl
CUCTEMH.
[nsxu mABUIIEHHS TPOAYKTUBHOCTI OpraHi3alliil.
Po3B’s3yBanHd 3a1a4.
Jlitepatypa: 2, 3,4, 5, 17

o b

6. KommnjiekcHe npakTu4He iHAUBIAya bHe 3aBAaHHs — 1 roj.

KommiekcHe mnpakThyHe IHAMBIAyanbHE 3aBAaHHA 3  JUCHUIUIIHH
“OnepatliiHuii MEHEKMEHT  BUKOHYETHCS CaMOCTIHHO KOXHUM CTYJACHTOM.
Metoro BukonanHs KIII3 € oBOnOAIHHS HaBHYKaMHM 3aCTOCYBaHHS Cy4YacCHHX
KOHIICTIIIA ympaBiiHHA TignpueMcTBoM. [Ipu BukonanHi 1 odopmienni KIII3
CTyI€HT MOX€ BHUKOPHCTOBYBAaTH KOMIT' IOTEPHY  TEXHIKYy. BukoHaHHsS
KOMIUIEKCHOT'O MPAKTUYHOTO 1HAUBIYyaTIbHOTO 3aBJIaHHS € OJTHUM 13 000B’I3KOBHUX
CKJIaJIOBUX MOJIYJIIB 3aJIKOBOTO KPEJIUTY .

Bukonannss KIII3 € onHuMm 13 O0OOB'I3KOBMX CKJIQJOBUX MOJYJIIB
3QJIIKOBOT'O KPEAUTY 3 NUCIUILIIHY ,, OniepaiiiHuii MEHeHKMEHT ™.



7. CamocTiiiHOi po0oTa CTy1eHTiB
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OmnpartoBaHHs JEKIIHHOTO MaTepialy, 3aKOHOJAaBUMX Ta HOPMATHBHHX
aKTiB, HABYAJIBHOI JIITepaTypH, crieliadbHuX JKepen iHpopMarii. IliarotoBka ece

3 MPOOJIEMHUX TTUTaHb

Tema Ta 3MICT caMOCTIiTHOT POOOTH

KinekicTh
TOJINH

Tema 1. OnepaniiHuii MEHEIPKMEHT K PI3HOBUJ (PYHKIIIOHAJIBHOTO
MEHEDKMCHTY

3

Tewma 2. Onepartiiina cTpaTerisi manprueMCTBA

Tewma 3. Onepartiiina cucteMa oprasizarii

Tewma 4. Onepartiiina gisUTbHICTB TiAIPUEMCTBA

Tema 5. Opranizaiiist onepariiHux MPOIECiB

Tewma 6. YpaBiiHHs IPOLIECOM IPOEKTYBAHHSI ONEepaIliiHOT CUCTEMHU

Tema 7. VYnpapiiHHS MOTOYHUM (YHKIIIOHYBAHHSIM OIlepariiHol
CUCTEMU

Tema 8. YnpaBiiHHs poeKTaMu

Tema 9. YpaBniHHS SIKICTIO IPOAYKIN MIAMPUEMCTBA

Tema 10. YnpaBiiHHs NPpOAYKTUBHICTIO ONEpaliitHOT AisIbHOCTI

WWWwW| W Wwww|w

PA30OM:

W
o

8. TpeHiur 3 qucuuniinym “OnepaniiiHuii MeHeIKMeHT”

Temamuxa mpeniney

=

Po3po0biienHs oneparliiiHoi cTpaTerii nianpueMcTBa
2. O1iHIOBaHHS CUCTEM YIPAaBIIHHS SKICTIO HA MAIPUEMCTBAX

OpeaHnizayis i npoeeoeHHs MpeHiHey

1. BerynHa yacTrHA MPOBOJAUTHCS 3 METOKO O3HAMOMIICHHS CTYACHTIB 3 TEMOIO

TPEHIHTOBOTO 3aBJIaHHS

2. OpranizaiiiiHa 4YacTHMHa TOJSATa€E Yy CTBOPEHHI pPOOOYOTrO HACTPOK ¥y
KOJIEKTHB1 CTYACHTIB, BHU3HAUEHHI MpPaBWUJ MPOBEIACHHS TPEHIHTOBOTO

3aBJaHHA.
HpaKTI/I‘—IHa HJaCTHHA NIIIAXOM BHKOHAHHSA 3aBJAAaHBb.

B W

rpynax, oOMiH JyMKamHu.

[TinBenenus mincymkiB. OOTroBOpeHHsS pe3yibTaTiB BUKOHAHHS 3aBIaHb Y
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9. 3aco0u OLiHIOBAHHA TA METOAM IeMOHCTPYBAHHS Pe3y/IbTATiB HABYAHHS
v mporieci BHUBYEHHS TUCHUAIUTIHA “Omnepartiitnuit MEHEIKMEHT
BUKOPHCTOBYIOTHCS HACTYIHI 3acOOM OITIHIOBaHHS Ta METOIW JIEMOHCTPYBaHHS
pe3ynbTaTiB HABYAHHS:

- CTaHJIAPTU30BaHI TECTH;

- IOTOYHE OTTUTYBAHHS;

- 3QJ1IKOBE MOJIyJIbHE TECTYBAHHSI Ta ONTUTYBaHHS;

- HaCKpI3H1 ITPOCKTH;

- KOMaH/]IHI IPOEKTH;

- aHATITUYHI 3BIiTH, pedepaTu;
- PO3paxyHKOBI Ta pO3paxyHKOBO-rpadiuHi poOoTH;
- IPE3eHTAalll] pe3yJIbTaTiB BUKOHAHUX 3aBJaHb Ta JOCIIIKEHb;
- omiHtoBaHHs pe3yabTariB KIII3;
- PO3paxyHKOB1 po0OOTH;
- 3aBJlaHHA Ha JIabOpaTOpHOMY OOJIaJHAHHI, TpPEHAXKepaxX, peajbHUX 00’ €KTax
TOIIIO;
- PEKTOpPChKa KOHTPOJIbHA POOOTA;
- KOMIIJICKCHHUH 1CITHT;
- eK3aMEH;
- 1HIII BUJW 1HAUBIAYaJIbHUX Ta TPYTIOBUX 3aB/JIaHb.
[TomTHka OLIHIOBAHHS

Tlonimuka wooo deorauinie ma nepecknadants. JIjis BUKOHAHHS YCIX BUIB
3aBJlaHb CTYJICHTaMHU 1 TIPOBEICHHS KOHTPOJIBHUX 3aXOJlIB BCTAHOBIIOIOTHCS
KOHKpeTHI TepmiHu. [lepeckiiafaHHs MOIYJIIB MPOBOAUTHCS B YCTAHOBICHOMY
MOPSJIKY.

llonimuka wooo axademiunoi Oobpouecnocmi. CHUCYBaHHS TiJI 4ac
MPOBEJICHHSI KOHTPOJIBHUX 3ax0jiB 3a0opoHeHi. [l yac KOHTPOJIBHOTO 3aXOdy
CTYJICHT MOXE€ KOPHCTYBATHCSI JIUIIE JO3BOJICHUMH JIOMOMIXHUMH MarepiaiaMu
abo 3acobamu, Homy 3a00poHs€TbCA B OyAb-sAkik (opmi 0OMIHIOBaTHCS
1H(poOpMaIlIEl0 3 1HIIMMHU CTYJEHTAMH, BUKOPHCTOBYBATH, PO3IMOBCIO/IXKYBATH,
30MpaTH BapiaHTU KOHTPOJIBHUX 3aBIaHb.

llonimuxa wooo 6iosioysanns. BinBiayBaHHS 3aHSATh € O0OB’SI3KOBUM. 3a
00’€KTUBHUX TPUYUH (HANpUKIaA, KapaHTWH, BOEHHUWM CTaH, XBOpPOOa,
3aKOpJIOHHE CTa)KyBaHHS) HAaBYaHHS MOXKE BIIOYBATHCh B IMCTaHIIIHHIA hopmi 3a
MOTOPKEHHSIM 13 KEPIBHUKOM KYPCY 3 JI03BOJY TUPEKIIii (paKyIbTeTy.

9. Kpurepii, popmu noTouyHOro Ta miicyMKOBOro KOHTPOJII0
[TincymkoBuii 6an (3a 100-6a1pbHOO MIKATIOK) 3 JUCHUIUTIHY “OnepaiitHui

MEHEPKMEHT  BHU3HAYAETHhCS SIK CEpPeAHBO3BAKEHA BEIWMYMHA, 3aJICKHO BiJl
MATOMOI Baru KO>KHOI CKJIaJI0BO1 3aJ1IKOBOTO KPEJIUTY:



13

3ajikoBHil MOYJIb 3ajikoBuid 3ajikoBuid 3anikoBuii MmoayJanb 4
1 MOIYJIb 2 MOAYJIb 3
20% 20% 20% 40%
1. OnutyBanss | 1. OnutyBanHs | 1. AKTUBHA ~ ydacTh y | 1. Bignosigs Ha Ba
(TectyBaHHS) M yac | (TECTyBaHHS) TIiJ TpeHinry = 20 6aitis. 3alUTaHHSA, KOXHE 3
sansatTs (Tema 1-5 | wac 3amsate (Tema | 2. Hammcanns  KIII3, w©a | skux = 20 Oani, a y
mo 10 6amiB) = 50 | 6-10 mo 6 GamiB) OCHOBI chopmoBanux | miacymky = 40 6amiB

OaiiB

= 30 6anis

IHAMBIAyaTbHUX 3aBIaHb

2.Y1paBiiHChKE

. 2. IIucemoBa pobora | 2. [TucemoBa = 50 OauiB. 3aBIaHHI
= 50 GautiB. (KOHTPOJIBHA) 3. 3axuct KIII3 = 30 6aniB. | = 60 6anis
podora = 70
Oais.
Ikana oniHIOBaHHSA:
3a mKaJjaoro 3a HALIIOHAJILHOIO 3a mkaJsoro ECTS
YHiBepcHuTeTY IIKAJI010
ado 3YHY
90-100 BiIMiHHO A (BigMiHHO)
85-89 noope B (my:xe noope)
75-84 C (no6pe)
65-74 320BLILHO D (3agoBijibHO)
60-64 E (mocTaTHBO)
35-59 He3a/10BiIbHO FX (He3a10BJIbHO 3 MOKJIMBICTIO TOBTOPHOTO
CKJIaJIaHHS1)
1-34 F (ne3anoBijibHO 3 000B’A3KOBUM
NMOBTOPHHUM KYPCOM)

11. IncTpymeHTH, 00JIaJHAHHS Ta NMPOrpaMHe 3a0e3NeYeHHsI, BUKOPUCTAHHSA
SIKUX Mepeadadac HAaBYAJbHA TUCIUILIIHA

Ne HajimenyBaHHst Homep Temu
n/n
1. | EnekTpoHHUM BapiaHT JIEKIIN 1-10
2. | MynbsruMeniiine 3abe3nedenns, miarpopma MOODLE, 1-10
AKETH NMPUKJIATHUX IMPOTpaM
3. | InnuBinyanbH1 3aBAaHHA JIJI1 CAMOCTIHOTO BUKOHAHHS 4.5 6,7,9
(eJIeKTpOHHUI BaplaHT)
4. | EnexTpoHHMI BapiaHT TECTOBUX 3aB/IAHb 1-10
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