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Onuc aucumnnniHm

Avcumnniva «YnpaBniHHA NPOEKTamMuy CNpsiMOBaHa Ha OTPUMaHHS cTygeHTamu 6a30BMX 3HaHb NPO
OCHOBHI KaTteropii, yHKuil, NigcucTteMn ynpasniHHA MPOEKTaMW, OBOSIOAIHHA HUMKU HaBUYOK MPaKTUYHOro
3aCTOCYBaHHA MeTOAIB, TEXHIKM i IHCTPYMEHTapito NPOEKTHOro MeHemMKMeHTY. [ducuunniHa opieHTye Ha
MOLLYK HOBUX PUHKOBUX MOXIMBOCTEN Ta (POPMyBaHHSA Ha L OCHOBI HOBMX Bi3Hec-igen Ta npakTU4HOro
3aCTOCYBaHHSA METOAIB i iIHCTPYMEHTIB ynpaBniHHA NPOEKTAMMU.

CTtpykTypa Kypcy

nepennpoeKTHI AOCMIAKEHHS MOXIMBOCTEN BUKOHAHHS
NPOEKTY, 3aKMOYHi NPOEKTHI OOCNIAXEHHA Ha OCHOBI
TEXHiKO-eKOHOMIYHOr O, diHaHCOBOrO Ta
3aranbHOEKOHOMIYHOro aHanisy

MoauHn Tema Pe3synbTaTti HaBYaHHS 3aBoaHHA

(nek. /

npakKT.)

4/1 1. YnpaBniHHA npoekTamun B| 3HATU NOHATIMHWI anapar, MeTy, 3aBAaHHs, npegMmeT| TecTw,
CUCTEMI MEHEXKMEHTY Ta 0O0'ekT AUCUMNAIHW, XapaKTepUCTUKN YNpaBniHHA | MUTaHHS
opraHisauii npoektamu,  PyHKUil Ta rnpouecnm  NPOEKTHOro

MeHeXXMEHTY, OCHOBHI pUCK NPOEKTY, BUAN NPOEKTIB Ta
X XapaKkTepucTuky

412 2. ObrpyHTyBaHHA NPOEKTY | BMmiTn 3aiicHioBaTK iHiuianisauito nNpoekTy: po3pobka| TecTwy,
KOHUenuii  npoekty, dopMyBaHHA igel  MNPOEKTY,| NUTaHHS,
nonepegHa npopobka uineM Ta 3agady  MpOEKTY,| Kencn
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nraHyBaHHS npquTy, 3[iMCHIOBaTH opraHi3a|_.|,iro_ Kevicn
nnaHyBaHHA. BwmiTM 3actocoByBaTtM MeTOLOMOrIYHI ’
4/2 3. NnaHyBaHHA NPOEKTY . . o oL TeCTw,
nigxoav Npu NnaHyBaHHI NPOEKTIB: TpaguuiMHUIM nigxia,
cxemaTuyHURn, OaratoctagiiHe Ta GaratopiBHeBe AATaRHA
nraHyBaHHs.
412 4. YnpaBniHHA 4Yacom npu| 3HaTKU nnaHyBaHHA MNOCMIAOBHOCTI pobiT, meToam | 3agadi,
BUKOHaHHI NPOEKTY KaneHaapHOro nnaHyBaHHA, METOA0NNOrIK 0BYNCNEHHS | KENCH,
napameTpiB CiTbOBOro rpadoika: paHHix Ta nNi3HiX CTPOKIB | MUTaHHSA
noyvaTky i 3aKiH4eHHS, BU3HAYEHHS KPUTUYHOIO LUNAXY,
KPUTUYHUX Ta HEKpUTMYHUX pobiT, 3anmacy 4acy no
HEKPUTUYHMX poboTax.
2/1 5. MNnaHyBaHHS pecypcHOro| 3HaTWU  XapaKTepHi O3HakMm pecypciB  MNpOeKTY, | 3agaui,
3abe3neyYeHHst NPoeEKTy 0CcOOMMBOCTI  MMaHyBaHHA  NIOACBbKMX  pecypcis, | TecTu,
pecypcHi rictorpamn. BMiTn 3giicHioBaTV NnaHyBaHHA | MUTaHHSA
NPOEKTHUX 3aBAaHb, PO3NOAINSATM BMOW BUTpPaT Mo
NMPOEKTY, 3HaTU MeToAMKY IiX O0OumncneHHsa. 3HaTm
0co6nMBOCTi nnaHyBaHHS BuTpaT y yaci.
3acTocoByBaTM NigxogM OO CKOPOYEHHS TpPUBANoCTI
NMPOEKTY 3 ypaxyBaHHAM BuTpaT no poboTax.
lMpoBOANTW NNaHyBaHHs BIOAXETY y Yaci.
2/1 6.KoHTpontoBaHHsA OcBOITU CTPYKTYpPY po3pobneHHs BisHec-nnaHy Ta noro | Kercw,
BMKOHAHHS NPOEKTY po3ainis; 3HaTM MnpaBura TEXHIYHOro odOPMIEHHS | 3adadi,
Gi3Hec-nnaHy; BUKOPUCTOBYBATU TEXHOSIONiKO PO3pPObKM | TecTw,
Gi3Hec-nnaHy NMUTaHHA
4/2 7. YnpaeniHHa pusnkamn| OCBOITU NUTaHHA LLOAO CYTHOCTI Ta BuAiB npoekTHux| Kercn,
NPOEKTIB PU3MKIB, MPUYMH BUMHUKHEHHA Ta Hacnigkym NPOEKTHWUX| 3adadi,
pU3uKiB. dakTopu, Lo BU3HAYalOTb piBEHb| TecTy,
PU3NKOBAHOCTI NPOEKTY. BMiTM npoBoANTU AKICHUI Ta| nuTaHHS
KiNMbKICHAA  aHania pu3uKiB  NPOEKTIB, paHXyBaHHSA
pU3uKiB.
412 8. YnpaeniHHs akicTio| OCBOITM TEXHOMOriI0 oOpraHisauinHoro 3abesnedeHHs| Kericn
NPOEKTY ynpaBniHHA  SAKICTIO  MNPOEKTY, MNraHyBaHHA  SAKOCTI
NPOEKTY, ayAnUTY SKOCTi MPOEKTY, KOHTPOSIKO MOKAa3HWUKIB
skocTi. 3HaTM Knacudikauito BUTpaT Ha 3abe3neyeHHs
SAKOCTi NMPOEKTY.
4/1 9. YnpaeniHHA nepcoHanom| 3HaTM MNpO OCHOBHI cdepu Ta Hanpamu ynpasniHHA | 3agadi
y NpoeKTax nepcoHanom y npoektax. Bmitn dopmyBatv komangy
npoekTy. 3aifcHIOBaTU aHani3 i ouiHKy 3auikaBrneHux
oCib, BMITM NpoOBOOUTM NEpPEeroBopu Ta nonepenHe
nNpu3Ha4YeHHs A0 KOMaHaW, 34iMCHI0OBATK 3axoaun LWoao
onTUMI3auii CTPYKTYpu nepcoHany npoekTy, NpoBOAUTU
po60oTn No hopmyBaHHIO KOMaHAMN.
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MoniTnka ouiHOBaHHA
. MoniTnka wWono pepnanHiB i nepecknapgaHHAa: [na BWKOHAHHSA iHAMBIAYanNbHWUX 3aBAaHb i
NpOBEeAEHHSA KOHTPOSIbHUX 3axofiB BCTAHOBMIOKTLCA KOHKPETHI TepmiHu. [lepecknagaHHs moaynis



BinOyBaeTbCca 3 403BOMYy AMpeKUii dakynbTeTy (IHCTUTYTY) 3a HasiBHOCTI MOBaXHWX NPUYMH (Hanpuknag,

nNiKapHAHWUA).

o MoniTuka WwWoAao akagemMiuHoi 4O6pPoYeCHOCTI: BUKOpUCTaHHA OPYKOBAHUX i ETEKTPOHHUX AXKepen
iHdbopMaLUii Nig Yac KOHTPONbHUX 3ax04iB 3a00POHEHO.
. Monituka wopo BiaBiAyBaHHA: BiaBiayBaHHs 3aHATb € 060B’A3KOBMM KOMMOHEHTOM OL|iHIOBAHHS.

3a 06’eKTUBHMX NPUYUH (Hanpuknag, KapaHTUH, BOEHHWUI CTaH, XBopoba, 3akopaoOHHE CTa)KyBaHHS) HABYaHHS
MoXXe BiabyBaTUChb B OHNaH OOPMi 3@ NOrOAXKEHHSM i3 KEPIBHUKOM KypCy.

OuiHoBaHHA

OcTaTto4Ha oLiHKa 3a KypC pO3paxoBYETbCA HACTYMHUM YNHOM:

Modynb 1 Modynb 2 Modynb 3 Modynb 4 | Modynb 5
10 % 10 % 10 % 10 % 5% 15 % 40%
llomoyHe ModyrnbHuti [MomouHe | ModyrnbHull TpeHiHz Camocmiti Ex3ameH
ornumyeaHHs1 | KOHmposb 1 | onumyeaHHs1 | KOHMPOoJib 2 Ha poboma
OuiHka 3a MogynbHuiA OuiHka 3a MogynbHui | OuiHka 3a OuiHka 3a [Ba
NOTOYHE KOHTPOIb NnoTO4YHe KOHTpPOJ1b BMKOHAHHA | BUKOHAHHSI | TEOPEeTUYHUX
ouiHioBaHHs | MPOBOAUTBCA | ouiHloBaHHsA | MPOBOAUTBC | TpeHiHroBoro |camMocTiliHO nuTaHHs: 1
BU3HAuaeTbCs | 38 3MICTOBUM | pyaayaeTics fA3a 3aBaaHHS ro AuTaHHa — 20
sIK cepeqHe mopynem 1 i sIK cepeaHe smictosM cknapae 100 | 3aBgaHHsA banis (_2
apupmeTnyHe BKnioyae 10 apumeTnyHe mopynem 2 | 0. cknagae rvTants = 40
) TEecToBUX ) Bktovae 20 Oanie) i ogHa
3 OLIHOK, 3aBaaHb (1 3 OLIHOK, TecToBUX 100 6. ynpasniHcbKa
OTPUMaHux TectT—4 OTPUMaHUX | 3appnaHb (1 cuTyauis — 60 6.
nig Yac 6anu) = 406. i nig Yac TecT — 2
3aHATb ogHe 3aHATb 6anu) = 406.
(3pobysay | ynpaBniHcbke |  (3nobysay i ooHe
mae 6yTu 3aB/aHHs — mae 6yt | PO3paxyHKoB
ouiHenmit ne | 600anB. | o iiennii ve aHan(i)T_Mqu
pigwe sk pas pigwe sk pas saBAaHHS
Ha OBa Ha OBa 60 Garnis
3aHATTA). 3aHATTA).

LLikana ouiHIOBaHHA CTYAEHTIB:

3a wkanoto 3YHY 3a HauioHanbHOO 3a wkanoto ECTS
LUKanoro
90-100 BIAMIHHO A (BiAMiHHO)
85-89 pobpe B (ayxe nobpe)
75-84 C (nobpe)
65-74 3a00BifbHO D (3apoBinbHO)
60-64 E (nocTtatHbO)
35-59 He3aa0BiNbHO FX (He3agoBINbHO 3 MOXTUBICTIO
NMOBTOPHOIO CKNagaHHs)
1-34 F (He3agoBinbHO 3 060B’A3KOBUM MOBTOPHUM KYPCOM)




