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Onuc gucuunniHmn

Oucuunnina «JligepcTBO B ynpaBniHHI» MOKNMKaHa CNpUsiTU BUXOBAHHIO KepiBHUKIB-NigepiB, 3gaTHUX
BHOCUTW 3MiHM Ta CKEPOBYBATW iHLIMX HA AOCArHEHHSA CrifIbHOI METU MeTodamMu CTBOPEHHS e(eKTUBHOI
MOZeni KepiBHMUTBA oOpraHisauisMy 4yepes KapavHanbHe NepeoCMUCHEHHSA posii, BignosiganbHOCTI Ta
iHCTPYMEHTIB e(PEKTUBHUX MEHEKEPIB.

MeTa OncuumnniHK: CNPUAHHA BUABNEHHIO, (POPMYBaHHIO, PO3BUTKY i BOOCKOHaNEHHI nifepCbKux
AaKocTen, (OOpMyBaHHA KOMMETEHTHOCTI LWOAO BMKOPUCTAHHS MPUHUMAIB, TUMIB, IHCTPYMEHTIB nigepcraa
KepiBHUMKOM Ta 3abe3neyeHHs TpMBanoro AinoBoro napTHEPCTBA B KOMEKTUBI, BUPOOMNEHHSA MpakTUYHUX
HaBMYOK LLOAO BMKOPUCTAHHSA Cy4aCHUX METOAiB pO3pObMeHHs Ta NPUAHATTA ynpaBriHCbKUX PilleHb, a
TaKoX YMiHHS CaMOCTIHO CTBOPIOBATU i adanTyBaTu Taki MeToau 4O KOHKPETHUX YMOB.

CTpyKkTypa Kypcy

Ne n/n Tema Pe3ynbTaTt HaBYaHHA 3aBaaHHA

1 JlinepctBO B cy4acHin 3HaTM NOHATIMHWMK anapaTt, npupoay nigepcTea; | Tectw,

ynpaBniHCbKiA Napagurmi | BU3HayaTu ronoBHi BiAMIHHOCTI MiX nigepcTBOM Ta | MUTAHHSA
yrnpaBniHHAM; MaTu PO3YMiHHS MOPTPETY Cy4yacHOoro
nigepa; 3HatM knacudikauinHi - 03HakM  nigepis,
000B’A3KM MeHeKepa Ta KepiBHWKA, BiAMIHHICTb
KepiBHMKa Big nigepa.

2 OcHoBHi 3acaau PoaymiTu CyTHICTb BNagu B MEHEKMEHTI, BU3Ha4atu | Tectu,
nigepcrea nigepcTtBo 9K pucy  OIANbHOCTI  yNpaBniHCLKOI | MUTaHHS,
KOMaHaW, po3rnggatn  rnigepa 9K CryXUTens: | Kencu
OOCTYMHICTb,  CNifIKyBaHHSA,  NIATPMMKA;  3HATU
dinocodito napTMcunaTMBHOIO yrnpaBniHHS;
BMKOPWUCTOBYBATW NiAEPCTBO 5K 3acCi® BAOCKOHANEHHSA
npouecy ynpasniHHS.
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Mpobnema ctunto
KepiBHMLTBA B
ynpassiHHi

Po3yMiT 3anexHiCTb CTUM  KepiBHMUTBa Big
CYCMiNbHOro MicUs KepoBaHOi opraHisauii; 3Hatu
pi3HOBMOM  CTUNIB  KepiBHMUTBA Ta  YMOBM
dopmyBaHHs  CTUMO  KepiBHMUTBa;  OyayBaTtum
iHOMBIAYanbHUAW  CTUMb  YNpaBniHHSA  BpaxoBYyHO4uU
MCUXONOriYHi 0COBNMBOCTI MUCIEHHS KEPIBHMKA.

Tectn,
NUTaHHS,
Kencu

Mpupoaa nigepctea.
OuiHka nigepcbkmnx
AKOCTEN

3HaTN OCHOBHI NPUNOMM aKTMBHOIO KepyBaHHSA Ta
noBeiHKK yCrnilWHOro nigepa, HeBepbanbHi CKNagosi
nigepcbkoi NOBEAiHKW; BMITM aHanidyBaTu MCUXOTUN
nigepa, BU3Ha4aTu TN 0cobUCToCTEN Ta NiaepcTBo,
pPO3yMiTU OCHOBHI nigepcbKi AKOCTi, Xapu3mMaTW4Hi
XapakTepucTuku nigepa.

Kencu

lMepcoHanbHe nigepcTBo.
DopmMyBaHHS iMiIKY
nigepa.

BusHayaTtu uini CTBOpeHHs Ta 3aBAaHHA NPOCYBaHHS
nepcoHaneHOro OpeHay nigepa; BOSIOAITH
TEXHONOrisIMN CTBOPEHHA BpeHaa nigepa, metogamm
Ta copmamu TpaHcnsauii 6peHaa; cTBoproBatTM Mid
npo nigepa Ta  OOHOCUTU  WOro;  BOJIOAITH
iHCTpYMEHTaMK camonpe3eHTauii; BUKOPUCTOBYBaTH
PR-TexHonorii y camonpeseHTaLii; BMiTU ynpasnsaTu
CYCNiNbHOK AYMKOKW AN MpocyBaHHSA OpeHay;
OyayBaTu piBHIi KOMyHiKaLil npun AOHeceHHi GpeHOa
On4 pisHMX TUNIB LiNbOBOI ayauTopil.

3aBaaHHs,
Kencu

Perynsuia BnacHoro
€MOLINHOro CTaHy

3HaTM BMOM eMouii  Ta EeMOLINHOro  CTaHy;
3aCTOCOBYBaTW NPUNOMMK, TEXHIKK | MeToaM perynauil
€MOLMHOro CTaHy; BMITWU aKTMBI3yBaTM npouec
CaMOMi3HaHHA 4epe3 MNiaBULLEHHS CaMOOLUIHKN 1
NO3NTUBHOTO CTaBfIEHHA OO0 cebe i CBOiX
MOXITUBOCTSX; BMKOPUCTOBYBATH npumnomm
CaMOHaBIOBaHHSA; 3HATM NPO MOXINBOCTI YrpaBiHHS
€MOLINHMM CTaHOM iHWKX Nogen Ta MaHinynaTUBHI
irpM 'y OinoBoMy  CMiNKyBaHHi;  NPOTULIATU
MaHinynsauism.

3aBaaHHs

Po3BuUTOK nigepcbkoro
noTeHuiany ocobucTocTi

BMiTM Bu3HauaTM yMOBM CTBOPEHHA MNigepCbKoro
noTeHuiany, nigepcobki KOMMeTEeHLU,T; 3HaTn
0COBNMBOCTI  CKNagaHHA iHAMBIgyanNbHOro nnaHy
pPO3BUTKY  NiAEepCbKMX  KOMMETEHLUin;  po3yMiTu
nigepcTtBo 9K cyyacHy KoHUenuilo  ynpasniHHA
nepcoHanoMm; BWKOPUCTOBYBATM MEHTOPCTBO Ta
HaCTaBHULTBO B opraHisadii.

Kencu

KomyHikauii nigepa.
Opatopcbke
MUCTEUTBO nigepa.

3HaTu TEXHOSOTIi0 NiArOTOBKM NPOBEAEHHA Hapas i
3060piB, 0COBNMBOCTI MPOBEAEHHs Hapapg pPi3HUX
BUAIB; BUKOPUCTOBYBaTU Mi>KOCOBUCTICHI
KOMyHiKauii B rpynosin abo KomaHAHin poboTi;
BMKOPUCTOBYBaTU MyBMiYHUA BUCTYN AK BaXXNNBUN
3acid KOMyHikauii NepekoHaHHs; 3HaTU BUAM
AinoBux neperosopiB; OyayBaTtv onTUMAarnbHY
MoZAenb nNpouecy NneperoBopis.

3aBaaHHsa
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EdekTnBHE NigepcTBo. Mopanb Ha poboTi. MigBnweHHa mopani npauiBHUKIB. | TecTw,
MopanbHicTb Ha pobodomy Micli Ta ponb nigepa. | NMTaHHSA
KoprniopatnBHa KynbTypa B CUCTEMI YnNpasmiHHS
nepcoHanom nignpuvemctea. MwucTteuTtBo cnyxaTu.
BaxnuBicTb cnyxaTtu [Ans  po3BUTKY NigepCbKuX
HaBWYOK.
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MoniTuka ouiHlOBaHHA

e [loniTuka wopo AegnamHiB i nepecknagaHHaA: [ns BUKOHAHHSA iHOMBIAYaNbHUX 3aBAaHb | NPOBEAEHHS
KOHTPONbHMX 3ax0fiB BCTAHOBIIOITLCA KOHKPETHI TepMiHu. lNMepecknagaHHa mopynie BiabOyBaeTbca 3
[03BOIY AMpeKUil pakynbTeTy (IHCTUTYTY) 3a HAABHOCTI NOBaXXHMX NPUYMH (Hanpuknag, nikapHaHun).

e [loniTMka wWoao akagemiyHoOi [4OGpoOYecCHOCTI: BUKOpPMUCTaHHA OpPYKOBaHWUX i €NeKTPOHHUX [Xepen
iHdbopMaLUii Nig Yac KOHTPONbHUX 3axoaiB 3a00POHEHO.

e [Monitnka wopo BiABigyBaHHA: BigBigyBaHHSA 3aHATb € 0OOB’SI3KOBUM KOMMOHEHTOM OLiHIOBaHHSA. 3a
00’EKTMBHUX NPUYMH (Hanpuknaga, KapaHTUH, BOEHHWI CTaH, XBopoba, 3aKopaoHHE CTa)KyBaHHS1) HAaBYaHHS
MOXe BigbyBaTMCb B OHMTANH OOPMi 3a NOro4)KEHHSIM i3 KEPIBHUKOM KYpCY.

OuiHOBaHHA

OcTaToyHa oOLiHKa 3a KypC po3paxoBYETbCSt HACTYMHUM YNHOM:

3anikosun moagyrnb 1 3anikosun mogynb 2 3anikosun mogynb 3
30 % 40 % 30 %
1. OnuTyBaHHs (TecTtyBaHHA) nig | 1. OnuTtyBaHHs (TecTyBaHHA) nig | 1. BukoHaHHS 3aBAaHb nig Yac
Yyac 3aHaTb (Temun 1-4 no 10 Yyac 3aHaTb (Temn 5-9 no 10 TpeHiHry — max 20 6anis..
6anis) — max 40 Ganis. 6anis) — max 50 6anis. 2. MNigroTtoska KIMI3 — max 50
2. NncbmoBa poboTta — max 60 2. NucbmoBa poboTta — max 50 6anie.
banis. banis. 3. 3axucTt KIMI3 — max 30 6anis.

Llikana ouiHloBaHHA CTYOEHTIB:

ECTS Banu 3micT
A 90-100 BigMiHHO
B 85-89 nobpe
C 75-84 nobpe
D 65-74 3a0BiNbHO
E 60-64 [O0CTaTHbLO
FX 35-59 He3a[0BIfNIbHO 3 MOXITMBICTIO MOBTOPHOIO CKNagaHHS
F 1-34 He3aao0BifNbHO 3 0O0B’A3KOBUM NOBTOPHUM KypCOM
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