MIHICTEPCTBO OCBITU | HAYKW YKPATHN
SAXIAHOYKPATHCbKN HALIOHANTbHW YHIBEPCUTET

SATBEPOXKYHO SATBEPOKYHO
/NbTETY EKOHOMIKM KOBO-MefarorivyHoi
n
ynpa

o -
o L AHApin KOLYP TPOBEPXOB

£EPCTB
“PAIHc,

2025 p. 2025 p

EPDKYHO

0-HayKOBOI0 IHCTUTYTY
XHOJOTIN
BaTocnas NMNTEJIb

2025 p.

POBOUYA TMPOMrPAMA
3 gucumUnniHm «YTPABIIHHA KOMAHIAM»

CTYNiHb BULLOT OCBITN —bakanasp

ranysb 3HaHb 07 - «YNpaB/iHHA Ta agMIHICTPYBaHHA»
cneuiasibHicTb 073 - «MeHempKMEHT»

OCBITHbO- NMpodgiecinHa nporpama - «MeHeHKMeHT»

Kadeapa mMeHeKMEHTY, Ny61iYHOro ynpas/liHHA Ta nepcoHasny

13-

:H:;(B,gmﬂ Kypc Cemectp Jlekuii I—(IESE)T IPC TpeHinr CPC  Pasom EksameH
- (ron) (oM  (ron)  (rom) (rom) (cemecip)
[Opr+a 3 6 30 30 4 8 48 120 6
iaqua 3 6 8 4 | - 108 120 .

TepHoninb - 2025




Poboya nporpama CKfageHa Ha OCHOBI OCBITHbO-MPOQECiNHOI nporpaMn MiAroTOBKM
bakanaBpa ranysi 3HaHb - 07 “YnpaBniHHA Ta agMiHICTpyBaHHS", cneyianbHocTi 073
«MeHePKMEHT», OCBITHbO-MPOMECIMHOT Nporpamu “MeHemMKMEHT”, 3aTBepAXKeHOT BUeHoto

pagoto 3YHY, npotokon NelO Big 23.06.2023 p.

Po6o4y nporpamy cknana:
KaHA. reorp. Hayk, [OLEHT, AOUEHT Kadeapn MeHemMKMEHTY, Ny6nivYHOro ynpae/iHHS
Ta nepcoHany 3opsaHa MY LUKAP.

Poboya nporpama 3aTBeppkeHa Ha 3acifaHHi kajegpy MeHemKMeHTY, nyo6niyHOro

ynpas/niHHA Ta nepcoHany, npotokon Ne 2 Big 28.08.2025p.

3aBiflyBay Kaenpu
Ai-P €KOH. HayK, npocecop Muxaiino LUKISIbHAK

MapaHT OIIM,
K. €. H., JOLIeHT >KaHHa KPVICbKO



1. CTPYKTYPA POBOYOI IPOI'PAMHU HABUYAJIBHOI IUCIUTILJITHA
«YHPABJIIHHA KOMAHAAMM»

1.0nuc aucHUILIIHU «Y IPABJIiHHS KOMAHIAM W

KinpkicTh
3MICTOBUX
MOMYJTIB — 2

CrymiHb BUIIOT
OCBITH — OaKaaBp

'}IHCHHH{HHa I'any3b 3HaHb, CHIENIAJIBbHICTD, XapakTepucTuka
«YnpaBiaiHHA
KOMAHIAMID CTYNiHb BUIIIOI OCBIiTH HABYAJIbHOI
TUCIUILTIHA
Crartyc
KinbkicTe kpeauTiB — 4 ["any3b 3HaHb — NTUCIUTUTIHY:
07 YnpaBnidHs Ta 000B’sI3KOBa
AJMIHICTPYBaHHS Moga
HABYAHHS:
YKpalHChKa
CreniaapHICTh — Pix miaAroToBKH:
073 MeHeKMEHT /lenna — 3
KinpKicTh 3aouna - 3
BATIKOBUX Cemectp:
MOYJIIB — 5 OcsiTHRO-TIpO(eciiina nmporpama [/Jenna — 6
«MeHEeIKMEHT) 3aouna — 6
Jlexmit:

/lenna — 30 200.
3aouna — 8§ 200.
[IpakTH4H1 3aHITTS:
/lenna — 30 200.
3DH — 4 200.

3arajgpHa KUJIBKICTH
roaud - 120

CamocrTiiina pobora:
/lenna — 48 200.
3aouna — 108 200.
[HauBiTyanpHa podoTa:
/[enna — 4200.

Tpenine — 8 200.

TrXKHEBUX TOIHUH — 8, 3
HUX ayIUTOpHUX — 4

Bu migcyMKOBOTO

KOHTPOJIIO — CK3aMCH

2. MeTa i 3aB1aHHA BUBYEHHSI TUCUMILTIHUA «Y IPABJIiHHS KOMaHIaMM»

2.1. MeTa BUBYEHHSA TUCHHUILTIHN
MeTo0 BHBYEHHSI AUCHUIUIIHM «YTNPaBJIiHHA KOMaHIaAMHU» € (QOpMyBaHHA Yy
MalOyTHIX yMPaBIiHIIB CY4aCHOTO MHCIEHHS Ta CHUCTEMH CIEIalIbHUX 3HaHb y cdepi
YOPABIIHHSA KOMaH010, PO3YMIHHS OCHOB (JOPMYBaHHS KOMAaHAM Ta BAXKEIs YMPaBIiHHS
HE0, HAOYTTS YMIHb IJIAHYBATH pOOOTY KOMAH/IY Ta OLIHIOBATH €()EKTUBHICTh KOMaHIHO1
po0OOTH, IpUNMATH aIEKBATHI YIPABIIHCHKI PIIIICHHS.

2.2. 3aBJaHHA BUBYEHHS TUCHHUILIIHA:
3aBAaHHSIM BHBYCHHS JHUCIMILIIHU «YTIPaBIiHHSI KOMaHIaMI» € TCOPETUYHA ITiITOTOBKA

CTYJICHTIB 13 MUTaHb:

— CYTHOCTI OCHOBHUX MOHSTH 1 KATErOpii yIpaBiiHHSI KOMaHIaMH;




— (opMyBaHHS KOMaHIH;

— (opM opranizaiii cnILHOT AISTTBHOCTI B KOMaH/I;

— MOTHBALli Ta CTUMYJIIOBaHHS Ipalll B KOMaHl,

— OIIHIOBaHHs pe3yNbTaTiB (€()eKTUBHOCTI) KOMaHIHOI pOOOTH;

— IUJIaHYBaHHS AISUTBHOCTI KOMAaH/IU;

— (opMyBaHHS COPUSTIMBOIO COIIATBHO-TICUXOJOTTYHOTO KIIIMATY;
— OprasizaiiifHoi NOBeIHKY KepiBHUKA KOMaH]IH;

— KOMYHIKaTUBHHX 3acajl YIPaBJIIHHI KOMaHAaMu;

— e(eKTUBHOCTI KOMaH]I.

2.3.HailiMeHyBaHHAl Ta ONUC KOMIIETEHTHOCTEH, GOPMYyBaHHSA KOTPHUX
3a0e3nedy€BMBYECHHS TUCHHUILIIHU «Y IPABJIIHHSA KOMAHAAMID).
VY nporueci BUKIaIaHHS HABYAJIbHOT JUCIUIUTIHY « Y TIPaBIiHHSA KOMaH/IaMW» OCHOBHA yBara
NPUILISETHCS OBOJIOAIHHIO CTYIEHTAMHU CHEIIaIbHUMHU KOMIIETEHTHOCTSIMH, a CaMe:
CK9. 3patHicTh mpaloBaTd B KOMaHJ1 Ta HaJaroJKyBaThd MIiKOCOOUCTICHY
B3a€MOJIIIO NP BUPIIICHH] PO eciiHUX 3aBIaHb.
CK11. 3naTHICTh CTBOPIOBATH Ta OpraHizoByBaTH €()EeKTHUBHI KOMYHIKallil B Mpoiieci
yIPaBIIiHHS.

2.4.1lepexyMoBH 1Jisi BABYECHHSA IUCHMILTIHA
[lepeqymoBaMu 11 BUBUCHHS NUCIUIUIIHA € 3HAHHSA, OTpHMaHI B Pe3yibTaTl BUBYCHHS
mucturutig: «Ilcuxonoris npodeciitHoi TisIbHOCTY, «MeHeHKMEHTY, « TaliM-MeHEeKMEHT,
«JlimepcTBO B yNpaBiIiHHID».

2.5. Pe3yJbTaTy HABYAHHA:

ITPHOY. JleMmoHCTpyBaTH HAaBUYKH B3a€MO/Ii1, JIIJIEPCTBA, KOMAHIHOT POOOTH.

I[TPH17. BukoHnyBaTH AOCIIKEHHS IHIWBiIYyadbHO Ta/ab0 B rpymi MiJ KEPIBHUITBOM
Jigepa.

[TPH14. InenTtudikyBaTd TpUYMHU CTpeCy, ajanTyBaTh ceOe Ta 4ICHIB KOMaHIH JI0
CTPECOBOI CUTYyaIlii, 3HAXOUTH 3acO0HU 110 1i HeHTpasizarii.

3.IIporpama HaBYAJBHOI JUCHHUILUIIHYA «Y IPaBJIiHHA KOMaHIaMM»
3micmosuti mooynws 1. Ocobrusocmi popmyseanus epyn i KoOMaro

Tema 1. Oco0aMBOCTI CTBOPEHHSI KOMAH/IH.

Micrie Ta posib KoMaHAHOT (OpMH OpraHi3amii AiSUTbHOCTI JIFOIEH B CHCTEMI yIpaBIIiHHS
nepcoHanoM. [IOHATTSA, O3HAKH Ta MCUXOJIOTTYHI (AaKTOPH KOMAHIOYTBOPCHHS.

BusnaueHHss rpynmu Ta KOMaHAHW, OCHOBHI €JIEMEHTH TpPYyNm 1 KOMaHA Ta ixHSA
XapaKTepucTrKa. TUIM MalTuX TPyI 1 KOMaH/, BIIMIHHOCTI MaJIUX TpyIl 1 KoMaH . CHHEpreTuka
Ta caMoOOpraHizalisi SK HOBE TeOopeTuyHe OaudeHHs mpoueciB (OpMyBaHHA KOMaHIHOT
IISUTBHOCTI.

Tema 2. @opMyBaHHS I'PyN i KOMaH/ B OpraHizaiisix

Etanu npouecy popMmyBanHs KoMmaHau, poJib Ta GopMU pOOOTH KEPIBHUKA B KOKHOMY 3
HUX. Bu3HaueHHs 1iIed, 3aBIaHb Ta HANPSAMKIB JIUIBHOCTI KOMaHA. Bumorm 1o
KOMIIETEHTHOCTI yYaCHUKIB KOMaHJ, METOJUKA B1AOOPY KaJpiB B KOMaHJU, POJIlI YYaCHUKIB
KOMaH/I.



[Tinxonu 1o hopMyBaHHS KOMaHIU. XapaKTEPUCTUKA CTAii KUTTEBOTO IUKITY KOMaH/IH.
[1in61p ckiany komanau. Po3noain posield  Ta BU3HAYEHHS  1HAMBIAYaJbHOI TMOBEIIHKH.
PernamenTais AisUIbHOCTI KOMaHAM, (POPMYBaHHSA HOPM/IIPABUI KOJEKTUBHOI POOOTH.

Tema 3. @opmu oprauizauii ciJibHOIL AiIJIBHOCTI B KOMaHIaX

Opranizaiiiini no3uuii Ta oprasizaliiHa CTPYKTypa KOMaHIu, ¢opMaibHEe Ta
HedopMmainbHe niepctBo. [lopsaok poGOTH KOMaHAM, METOAM aKTHBI3allll poOOTH B KOMaHII.

[Ipouenypu mNONIYKY Y3rOJKEHHMX pIII€Hb, KpUTEpii BUOOPY METOAIB NPUUHSTTS
IpynoBUX (KOMaHIHUX) PIIICHb.

Tema 4. IllnanyBaHHA AisSVIBHOCTI KOMaHIH

Bubip Tem, mpoekTiB abo mpolOiem, Haja sSKAMUA Oyae MpalioBaTH KOMaHJa, METOA
npiopuTesalii, Ipouec 1 pe3yabTaTH IJIaHyBaHHS (M1aHU, rpadiku, Mporpamu, OIJKeT).

[Ipouenypata nporpama aissibHOCTI KOMaH/IM, TpaBuiia GopMyJIIOBaHHS LILJIeH Ta 3aBJJaHb
nepes yuaCHUKaMu KOMaH/IH.

Tema 5. Opranizauis Ta ynpasjaiHHA BipTyaJbHUMH KOMaHAAMH

OcobnuBocTi (hopmyBaHHS BipTyanbHUX KomaHA. Pobounii mpoctip. Posibp meHemxkepa,
YIIPABIIHII Y HOBUX peaisiXx. 3BOPOTHHUH 3B’ 30K 3 KOMaH 1010. MOTHBAIlisS WICHIB BipTyaabHOT
KoMaHau. Po3mip komanau. [IUKIT KUTTS KOMaHAH, a00 4 CTaaii pO3BUTKY KOJICKTHUBY B MOJICITi
bproca Taxkmana. KomyHnikariis Bcepenuni komanmau. IloctanoBka mimeit. 3yctpiui 1:1 ms
PO3BUTKY WICHIB KOMaH/IH.

Metoau Pokdennepa mis ynpaBiaiHHS KoMaHAaMU O(iCHUX TpaIiBHUKIB 1 JTIOJICH, SKi
IPAIIOIOTh BiIJIajieHO. YHIKaIbHI 3HAHHS Ta BMIHHS BiJJaJICHUX MPAIIBHUKIB.

3BOPOTHHMI 3B’S30K 3 TMpaliBHUKaMU 33 JOMOMOTOI0 IUIaTGOpPMHU  CHUIBHOTO
KOPUCTYBaHHs 1H(oOpMaIli€ero. biaor mjis BHYTPIIIHBOTO KOPHUCTYBAaHHS Ha ITiATPHUEMCTBI.
KoprniopatuBHi MeceHxepH 11 iHGOPMYBaHHS CHIBPOOITHUKIB ITPO HOBUHH, 3aXOAH Ta TMOIII.
[HBecTyBaHHS B PO3BUTOK KOPIIOPATUBHOI KYJIbTYypH KOMIIAHII.

Tema 6. Opranizaunisa po00TH NPOEKTHUX KOMAH/

OCHOBHI TOHSTTS 1 XapaKTEPUCTHUKH TPOCKTHOI KOMaHAW. [IpUHIMIHE CTBOPECHHS
npoekTHoi komaHau. OpranizaiiiiHi acnektd (GopMmyBaHHS KoMmMaHAM mpoekty. Ilimxomu mo
dbopmyBaHHS TPOEKTHOT KoMaHAu. OCHOBHI THIH PO3MOALTY PYHKIIIH Yy TPOESKTHINA KOMaH/II.

Tema 7. MoTuBauis Ta CTUMYJIIOBAHHS NMpali B KOMaHi

Teopii moTHBalii, 3MICTOBHI Ta TpolleCyaldbHI Teopii MOTHUBaIlli, MOTPEON KOMAaHMIH.
Crpykrypa MoTuBY mpaili. CucteMa CTHMYJIOBaHHS Tparli B KomaHai. Poib kepiBHUKA B
MOTHBAIlii 1 cTuMymoBaHHI. OCOOIMBOCTI MOTHBAITIT, BIPTyaTbHUX, MPOEKTHUX KOMAH/I.

3micmosuti mooyas 2. Ocobaueocmi ynpasiinHsi NePCoOHAIOM KOMAHOU MA OYIHKA
eghekmuenocmi KomManoHoi pobomu

Tema 8. Opranizaniiina kKkyJbTypa KoMaHAu. DOpMYyBaHHA CHPHUATIHBOIO
COLaJILHO-TICUXOJIOTTIYHOI0 KJIIMAaTy B KOMAaH/II.

Oco01MBOCTI OpraHizaliiHoOl KylbTypu KoMaHau. lIpoGiema rpynoBoi 3rypTOBaHOCTI.
TunoBi Hanpyru B KOMaH/i1 Ta OpraHi3aiiiiHi IPUYMHU IXHBOT'O MPOSBY, YMOBU CTAOUIBHOCTI
COL1aJILHOI CUCTEMU KOMAaH/IH.

dopMyBaHHS COPUSITIMBOIO COILIATBHO-TICUXOJOTIYHOrO KiiMaTy B komaHai. Crocobu
BpEryIoBaHHs KOH(MIIKTIB y KoMaH 1. Teopis mpoBeIeHHS IEPErOBOPIB.



3aBaaHHs KEpPIBHHUKA [I0J0 CTBOPEHHS CTA0LILHOCTI COIIaTbHOT CUCTEMU KOMaH/IH.

Tema 9. Oco01uBOCTI YIPaBJIiHHSA EPCOHAJIOM KOMAHIH

OCHOBHI NPUHLMIK YOPABIIHHA MEPCOHAIIOM KOMaHAW. Bumoru ao MeHemxepa 1o
NEepPCOHANly y KOMaHJl. AHaji3 KOMaHIH, K crneuudiuHoro ironcbkoro pecypey. Crpareris
dbopmyBanHs koMaHau. Crnenudika KaIpoBOTO TIUIAHYBaHHS KOMAaHAMW. AHaI3 3allydeHHS,
B1100pY 1 OLIHKH NepcoHaly koMaHau. HaBuaHHs 1 pO3BUTOK IEPCOHATTY.

[ini, MeToau Ta MPUHLMNM YOPABIIHHSA KOMAaHJOI MPHU PI3HUX MOJEISAX TMOBEIIHKU
KEpIBHHMKA, POJIb KEPIBHUKAa KOMaHIHW, CTHJII KEPIBHUUTBA, MPAKTUYHI PEKOMEHAAIl L1010
pamionanizanii ynpasiinus ['. @opaa, I'epudepra ta V. Oyui. CuryalliiiHi Mo ynpaBiiiHHS
(®innepa, Miruena, Xayca, Xepcita branurapa, Bpyma ta Meton).

[1in6ip onTuManbHOI MOJEN1 MOBEIIHKM KEpIBHHUKA IPYNMU Ta KOMaHAM 3aJIEKHO BiJ
CUTYyallil, YMOBU MEPEXOJy KEpiBHUKA 10 NEMOKPAaTUYHUX Ta MAPTUCUNATUBHUX Mojelei
NOBEI1HKH, YIpaBlliHChKa ciTka bieiika-MoyTona.

Tema 10. MexaHi3Mu BIJIMBY i NCHXOJIOTiYHI XapakTepUCTHKH e(eKTHBHOIO
KePiBHMKA KOMAaHIHU

TeopeTnuni miAX0OM 1O BHUBYCHHS OCOOMCTOCTI KepiBHMKAa KomaHau. Ocolucti
XapaKTePUCTUKH KEPiBHUKA, SK (HAKTOp CHPUUHATTS HOr0 MIenuX. MexaHi3MU BIUIMBY
KepiBHUKA KOMaHAH. SIKOCT1 KepIBHHKA, SIK YCHIIIHOTO JIiepa.

HapuanHs KepiBHUKIB TPyl 1 KOMaH/ (CIEMIIICTIB 3 TPYMOBOI MISUIBHOCTI), MOTHUBAITIS
CIIBYYacTi, CIIBPOOITHHUIITBA, B3a€EMOJIONIOMOTH Ta CTUMYJIOBaHHS JISUTBHOCTI KOMAaHIH,
MEXaHI3M 3aJy4eHHs WICHIB TPyNU [0 MpOLECy IUIaHyBaHHS, MPUKIAIU KOJEKTUBHOI Ta
KOMaHJIHOT pOOOTH y BITUU3HSHHX Ta 3apYO1’KHUX OpraHizallisix.

Tema 11. KomyHikaTHBHI 3acaay ynpaBJiHHS KOMaHIAMHU

Cyth KOMyHIKaTHBHOI (YHKIII KEpIBHUIITBA, KOMYHIKATUBHA KOMIICTCHTHICTh
kepiBHUKa. CKJIaJ0BI KOMYHIKATUBHOTO ToOTeHIiany. CrpaTeriss MOBEIIHKM 1 TaKTHUKa
CIUIKYBaHHS B KOMaHI1.

OcCHOBH JIIJTOBUX B3a€EMHH KE€PIBHUKA Ta YIACHUKIB KOMaH/IH.

Tema 12. @opmyBaHHS yNPaBJiHCbKUX KOMAaH/]

[loHsATTS, CyTh 1 NPUHIMUIN YNOPABIIHCbKOI KOMaHAu. YWHHUKH (QOpMYBaHHS
YIPABIIHCHKOT KOMaHIU. 30HU TOBIPU B KOMaH/I].

BusnaueHHsT HOpMH KEpOBAHOCTI KOMAaHJIOIO, OIIHKA KaHIWIATIB B YNPaBIIHCHKY
kKoMaHy. OCHOBHI OCOOHMCTICHO- TICUXOJIOT14H1 SKOCT1 KaHIHUJIATiB B YIIPABIIHCHKY KOMaHTY.

Tema 13. CTabinbHicTh ynpaBaiHChbKOI KOMaHIH

Kpurepii nisnbHOCTI epexkTuBHIX KoMaH. [Ipuuman po3naay ynpaBiiHCHKOT KOMaH[IH,
BIUTUB KOH(IIKTIB 1 KOHKYpeHTHOi OopoThOM Ha po3mag komaHau. KampoBa Oesmeka
IIEPCOHAITY.

Ponb 30BHIIIHBOTO cepeoBuila B €(PEKTUBHIN JISTBHOCTI KOMaHIH.

Tema 14. OuinoBaHHA pe3yJabTaTiB (eeKTUBHOCTI) KOMAHIHOI po0OTH

Kpurepii pe3ynbTaTUBHOCTI KOMAaHAM SIK OpraHi3alliifHOT CUCTEMHU, B3a€MO3B'SI30K MIXK
KPUTEPIIMU PE3yJIbTATUBHOCTI, MPOLIEC YIPABIIHHS PE3yJbTaTUBHICTIO, CTpATEris B 001acTi
yYIpaBJIiHHS pPe3yJbTaTUBHICTIO, METOJIMKA OI[IHIOBAHHS PE3yJbTATUBHOCTI.



JdenHna ¢popMa HABYAHHSA

4. CTpyKTYypa 32J1iKOBOI0 KpeAUuTy JUCHHUILIIHHA «Y IPABJIHHA KOMAaHAAMMI»

Kinekicts rogun
| mpaxruuni Inpusinyq 1peninr (Camocriit| KoHTposbHi
Jlexuii SAHSTTS JIBHA Ha 3aX0U
po6oTa poboTa
3micmosuit moodyaw 1. Ocobnusocmi popmyseanns epyn i Komauo
1. | OcoGmuBocri CTBOPEHHS 2 2 3
KOMaH/IH. Tectn,
2. ®opmysanus rpyn i komany 2 2 4 OIHUTYBAHHS
B OpraHizalisax 3aBHfHH’[’
3. C 2 2 3 Kencn
dopmu opranizarii 4
CHUTHHOT TISITBHOCTI B
KOMaHJIax
4. | IlmanyBaHHS NisTTBHOCTI 2 4
KOMaH/I1 2 2
5. | Opranizaist Ta yrpaBiiHHS 4 4 3
BI/UTAJICHUMHU KOMaHIaMH
6. | Opranizaiis poboTu 2 2 4
MTPOCKTHUX KOMAaH]T
7 MortuBartisg Ta 4
CTUMYJIIOBAHHS Ipalli B 2 2
KOMaH Il
3micmosuii mooynw 2. Ocobausocmi ynpasiinHs NepCoOHAIOM KOMAHOU MA OYIHKA edheKmUusHoCcmi
KOMAHOHOI pobomu
8. |OpranizariiiHa KyJabTypa 4
KoMmaHau. PopMyBaHHS 2 2
CIPUSTIMBOTO COIATBHO-
MICUXOJIOTIYHOTO KJIIMAaTy B
KOMaHIi
9 |Oco6iMBOCTI yIpaBIIiHHS 3
MepCcoHAIOM KOMaH ! 2 2
10 MexaHi3MH BIUIHBY 1 3
MCUXOJIOTIYH1 2 2 Tectu,
XapaKTCPUCTUKH 2 3aBaHHA,
e(hEeKTHBHOT'O KEPIBHUKA 4 Keneu,
I Npe3eHTaIlil,
11 | KomynikaTuBHi 3acaau 2 2 4 HCbMOBA
yIpaBJIiHHSI KOMaHIaMH1 pobora
12 3 €K3aMeH
DopMyBaHHs
YIPaBITHCHKUX 2 2
KOMaH]|
13 | CrabinbHicTh 2 2 3
yIPaBIIHCHKOT KOMaHI!
14 | OuintoBaHHS 2 2 3
pe3ynbTaTiB
(eexTUBHOCTI)
KOMaHJHO1 poO60TH
Bceboro 30 30 4 8 48




3aouna ¢opma HaBYAHHSA

KinekicTs rogua

[IpakTun

Jlekmii | 13aHATTS

CamocrTiitHa poboTa

KoutpospHi
3axX0]I1

3micmosuii mooynv 1. Ocobnusocmi ghopmyeanHs epyn i KOMauo

CTUMYJTFOBAHHS TIpalli B
KOMaH/I1

1 | OcobGnuBOCTI CTBOPEHHS
KOMaH]IH.
2 .
dopmyBaHHS TPYII i KOMaH] B 9
OpraHizamisax
3 |®opmu oprasizaiii
CHUJILHOI JTISUILHOCTI B 5
KOMaH/1axX
4. [InanyBaHHS JiSJIBHOCTI
KOMaH]T!
5. |Opranizauis Ta ynpapiiHHS
Bi/UTaJICHUMU KOMaH/IaMHu
6. |Opranizaiis pobotu
MPOSKTHUX KOMaH]I 2
7. | MoruBaius Ta

10

10

10

10

Tectn, nuTanHs,
3aBJaHH,
Kencu

Bmicmosuii Mooy 2. I[lnanysanus OisibHOCMI ma OYiHKa eheKMusHOCmi KOMaHOHOi pobomu

8.

OpranxizaliifHa KyJ1bTypa
KoMaH1. DopMyBaHHs
CIPUSTIMBOTO COLiAJIbHO-
MICUXOJIOTTYHOTO KJTIMaTy B
KOMAaH Il

OcoOIMBOCTI YIIPaBIIiHHS
MePCOHAJIOM KOMaHI!

10.

MexaHi3MHU BIUTHUBY 1
MICUXOJIOT1YHI XapaKTEPUCTUKU
e(heKTUBHOTO KEepIBHUKA]
KOMaHT!

11.

KomyHikaTHBHI 3acaau
yIpaBJIiHHSI KOMaHIaMH

12.

DopMyBaHHS yIPABIIHCHKUX
KOMaH]I

13.

CTabiTbHICTh
YIPaBJIIHCHKOT KOMaHH

14.

O1iHIOBaHHS pE3yJbTATIB
(eeKTUBHOCT1) KOMaH/THO1
poboTn

10

10

TecTn, nutaHus,
3aBJaHHA,
Kelcu,
Mpe3eHTaIlli,
MMCbMOBa poOoTa,
eK3aMeH

Bceworo

108




9 TemaTnka NpakKTHYHUX 3aHATH

IpakTuune 3anaTTs Ne 1
Tema: Oco0MBOCTi CTBOPEHHSI KOMAHIM B OpraHizauii
Merta: 3’sicyBaTi 0COOJMBOCTI CTBOPEHHS KOMaHJ B Oprasi3alii, CyTHICTh TPyIH Ta
KOMaH/J{, BU3HAYUTH OCHOBHI BIJIMIHHOCTI MIDX HHUMH, O3HAaHOMHMTHCS 3 NpaBWIAMH 1
MPUHIIMIIAMHU CTBOPEHHS KOMaH/I1, OCHOBHUMH THUIIAMU 1 MOJIETISIMA KOMaH/
IIutanus 151 00roBOpeHHs
1. Micue Ta pojib KOMaHIHOI (JOpMHU Opraxizailii AISILHOCTI JIOJEH B CHUCTEMI
yIPaBIIiHHS [IEPCOHATIOM.
2. IlopiBHsbHA XapaKTepUCTUKA TPYNH Ta KOMAHJM, OCHOBHI €JIEMEHTH Tpym 1
KOMaH/I.
3. IlpaBuna 1 npUHIMIIK CTBOPEHHS KOMaH/IH.
4. Tunm xoMaHI.
Bupimenns keiciB, ynpaBiaiHCbKUX CUTYyallll Ta 3aBJaHb.

IpakTuune 3aHaTTSA Ne 2
Tema: @opmyBaHHs I'PyH | KOMaH/ B OpraHizanisx
MeTta: o3HailoMHTHCHh 3 eTanaMu (OpMyBaHHS KOMAHJH, BMITH BHU3HAYaTH METY i
3aBJIaHHS TISUTBHOCTI KOMaHIH, (GOPMYyBaTH NPaBWIa KOJEKTUBHOI MOBEAIHKH, PO3IOIUIATH
pOJIi B KOMaH/Ii
Iutanus 151 00roBOpeHHs
1. Eranu npouiecy ¢hopMyBaHHS KOMaHIH
2. BuzHaueHHs 1isieit Ta 3aBjaHb TISTIHOCTI IPYIT Ta KOMaHI.
3. BuMoru 10 KOMIETEeHTHOCT1 yYaCHUKIB KOMaH/I.
. Poni yuacHHKIB KOMaH]I.
5. Permamenramiss nisUTbHOCTI KOMaHIW, (GOpPMYBaHHS HOPM 1 TIpaBHII
KOJIEKTHBHO1T poOOTH
6. OCHOBHM YIIpaBIIiHHS KOMaHA010. Teopii JigepcTaa.
Jluckycisi, BUKOHAHHS MPAaKTUYHUX BIPaB, KOMaH HA POOOTa, aHAI3 KEHCIB .

I

IpakTuune 3anarTsa Ne 3

Tema: ®opmu opranizamii ciJibHOI JiIAJIBHOCTI B KOMaHIaX

MeTta: pO3TIsSHYTH OpraHi3aliiiHy CTPYKTYpY KOMaHAH, MOPSIOK poOOTH B HIH,
3aCBOITH KpUTEPil BAOOPY METOIB MIPUUHSATTS TPYIMOBHUX PIIICHb.

IIuTanHs 1151 00rOBOPEHHA

1. Opranizaiiiiina CTpyKTypa KOMaH/IH.

2. dopmanbHe Ta HehopMaTbHE JTiAEPCTBO.

3. Tlopsimox po6oTH B KOMaH/II.

4., [Iporienypu NMouyKky y3roJiKeHUX pilieHb B pOOOTI KOMaH/IH.

Huckycis, komaHaHa poO0Ta, BUKOHAHHS MPAKTHYHUX BIIPaB, aHANI3 KEHCIB.

IpakTuune 3anaTTa Ne 4

Tema: IlnanyBaHHA AisVIBHOCTI TPYNH TA KOMAHIU

MeTta: 03HallOMUTHUCH 3 TPOLIEAYPOIO Ta MPOTPAMOIO AISUIBHOCTI KOMaHI1, HABYUTHUCS
IJIaHYBaTU poOOTY KOMaHI1, OPMYITIOBATH 111 Ta 3aBAAHHS Mepe]] y4aCHUKAMU KOMaHIU

ITuTanua 1151 00roBOpeHHs
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4.

CyTb TpynoBOro 3aBJaHHs, CIOCOOU HOro po3B’sA3aHHS.
Opranizaiiist poOOTH B KOMaH/].

[InanyBaHHS AiSTTLHOCTI KOMAH/IH.

KoHTpomb 32 BUKOHaHHSIM POOOTH.

BupimenHs ynpaBiiHCbKUX CUTYalllld Ta 3aBAaHb, KOMaHIHa poOoTa.

IIpakTnuHe 3aHATTA Ne 5-6

Tema: Opranizanis Ta ynpas/JaiHHA BillaJICHUMHA KOMaHAAM#

Meta: o3HailoMUTHCh 3 OCOOJIMBOCTSMHU (DOPMYBAaHHS BIPTYaJbHUX KOMAaHI,
3’sCyBaTU POJb YNPABIIHLA Y HOBHX peallisiX; BU3HAYUTH PO3MIp KOMAHIH, UK JKUTTA
KOMaH/Y; PO3TJASHYTH PpOOOYMN NPOCTIp WIEHIB BIPTYyaJbHUX KOMAaHJ; KOMYHIKAIIIIO

BC@pCI[I/IHi KOMaH/IHU.

IIutanus 151 00roBOpPEeHHS
1. OcobnuBocTi GopMyBaHHS BIpTYaJbHUX KOMaH/.
2. PoGouwnit mpocTip.
3. Ponb MmeHemkepa, yrpaBiiHisg y HOBUX peatisiX.
4. 3BOpOTHUH 3B’ A30K 3 KOMaH/IOIO.
5. MoTuBallis 4wieHiB BipTyalibHOI KOMaHu. Po3mip KoMaHIu.
6. Hukn >xuttss kKoMaHau, abo 4 crtaaii po3BUTKY KOJIGKTMBY B Mozeni bproca

Taxkmana.

7. KomyHikariisi BcepeIluH1 KOMaH/IH.
8. IlocranoBka mitent. 3yctpidi 1:1 1715 po3BUTKY WICHIB KOMaH/IH
Bupimenns keicis, ynpaBiaiHCbKUX CUTYaIlild, KOMaHHa poOoTa.

IIpakTuyne 3aHAaTTa Ne /

Tema: Oprani3aiisi po00TH NPOEKTHUX KOMAH/I

Merta: 3’scyBaTH OCHOBHI TIOHATTS 1 XapaKTEPUCTUKU MPOEKTHOT KOMAH !, TIPUHITUTIH
iX CTBOpEHHS; 0O3HAHOMHUTHCH 3 OPTaHi3alliiHUMHU acleKTaMu 1 miaxoaaMu 10 GOpMyBaHHS
KOMAaH/1 TIPOCKTY Ta PO3MISHYTH OCHOBHI THUIIH PO3MOALUTY (DYHKIIIN y MPOEKTHINA KOMaH/I1.

IuTanHs 17151 00rOBOPEHHS

O wbdE

OCHOBHI MOHATTS 1 XapaKTEPUCTUKHU IPOCKTHOT KOMaHIH.
[TpuHIIMTIN CTBOPEHHS MPOEKTHOT KOMaH/IH.
Opranizaniiiai acnektd GOpMyBaHHS KOMaHIN TPOEKTY.
[Tinxomu 10 popmMyBaHHS MIPOEKTHOI KOMAH/IH.

OcHOBHI TUTH pO3MOALTY (QDYHKITIN Y MPOEKTHIM KOMaHI1.

Bupimenns keiiciB, yrpaBIiHChKHX CUTYaIlli, KOMaHIHa poOOTa.

IpakTuune 3anarTsa Ne 8
Tema: MoTuBauis Ta CTUMYJIIOBAHHSA Npali B KOMaH/i
MeTa: 3’sicyBaté CyTh MOTHBAIli Ta CTUMYJIOBAaHHS Mpalli B KOMaH/i, PO3TISHYTH
METOJIM CTUMYJTFOBAHHS TIpaIli
ITuTanHa 1151 00roBOpeHHs
1. CyTh MOTHBAIIIT IpaIll
2. Metoau cTUMYITIOBaHHS Ipali B KOMaH/I1.
3. BruiuB cTuMyntoBaHHSI Ha MPOAYKTUBHICTH Mpalll.
4. Ponb kepiBHUKA y MOTHUBAIII1 Mpaiii.
Jluckycisi, BAKOHaHHS MPAaKTUYHUX BIIPaB, KOMaHAHA po0OTa, aHaI3 KEHCIB.



IIpakTuune 3aHATTH Ne9
Tema: Opranizaniiina KyJabTypa KoMaHAu. DOpMYyBaHHS CHPHUATIHBOIO

COLAJIBHO-TICUXOJIOTIYHOT 0 KJIIMaTy B KOMaH/i

Mera: 3’sCyBaTH CyThb 1 THUNHM KOH(JIIKTIB, O3HAOMUTHUCH 3 TOHSITTAM TIPYHNOBOI

3TypTOBAHOCTI, 3aBJJaHHSIM KEPIBHUKA IIOJAO0 CTBOPEHHS CTaOUIBHOCTI COILIaJIbHOT CUCTEMU

rpymnu

, PO3TISHYTHM OCHOBHI HIAXOAM WIOA0 (OPMYBAHHS CHPUSTIMBOrO COI1adbHO-

MICUXOJIOTTYHOTO KJIIMATy B KOMaH/I1.

aobrwpE

o

IIutanus 151 00roBOpeHHs

Opranizaiiiina KyJ1bTypa KOMaH/IH, il CYTb.

[loHATTS TPYnoOBOI 3TrypTOBAHOCTI.

CyTb 1 TUIIM KOHQITIKTIB.

Heiitpanizanis 1 monepeakeHHs KOHIIIKTY.

OcHoBU (QOpMYyBaHHS CIHPHUSATIMBOTO COI[AJIBHO-TICUXOJOTIYHOIO KIIMATy B
KOMAaH/1l.

3aBaaHHsA KEpiBHUKA IIOAO YIPABIIHHS COIIAJbHO-TICUXOJIOTTYHUM KIIIMAaTOM

rpynu.
Bupimenns ynpaBiiHCbKUX CUTYallli Ta 3aBAaHb.

IIpakTuune 3anaTTs Nel(
Tema: Oco0JuBOCTI yNIpaBJIiHHS EPCOHATIOM KOMAHIU
Merta: 3’acyBaT METOIM 1 MPUHILIUIIK YNIPABIIHHS TPYIOI0 1 KOMAaHI00, PO3MIISIHYTH

CTHJI1 KePIBHUIITBA, TEOPIi JiepCTBA 1 KEPIBHUIITBA, BU3HAUNTH CYTh CUTYAILlIHHUX MOJICIEH
ynpasiiaaa @ignepa, Mirtuena, Xayca, Xepci Ta binanmapa, Bpyma ta MeTton, npaktudHi
PEKOMEH/IAITii 010 1X 3aCTOCYBaHHHI.

IuTanHs 1J1s1 06roBOPEHHS

1. OCHOBHI PUHIUTIN YIPABIIHHS IEPCOHATIOM KOMAaH/IH.

2. Bumoru 10 MeHeKepa 1o mepcoHany y KOMaH/Ii.

3. AHai3 KOMaHaH, K CeU(IgHOTO JTIOACHKOTO PeCcypcy.

41111 1 METOIM YHIPABIiHHA TPYIOI 1 KOMAaHJIOK IIPH PI3HUX MOJEIAX MOBEIIHKH
KepiBHHUKA.

5.Ctuiti KepiBHUIITBA Ta JIiIEPCTBA.

6.CyTh CHTYallIHHUX MO/IEICH TTOBEIIHKH.

7. Moneni ynpasninusa ®innepa, Mituena, Xayca, Xepci Ta bmanmapa, Bpyma Ta

Ueton.

8. Crpareris popmyBanHs koMmaHu. Crienindika KaJpoBOro IIaHyBaHHS KOMaH]IH.
9. Amami3 3amydeHHsl, BitOOpy 1 OIIHKH MepcoHay KomMaHau. HaBuaHHS 1 pO3BUTOK
MepCcoHaIy.

Bupimenns ynpaBiiHCHKUX CUTYalllld Ta 3aBAaHb, IIJI0Ba Tpa, KOMaHIHA poOoTa.

Ipakruyne 3anaTTsa Nell
Tema 10. MexaHi3Mu BIUIMBY i NCHXOJIOTIYHI XapaKTepPUCTUKU e(PeKTHUBHOIO

KepiBHI/IKa KOMaHIH

MeTta: 03HAOMUTH CTYJICHTIB 3 TEOPETUYHUMH MIIXO/IaMH 10 BUBUEHHSI OCOOUCTOCTI

KEepIBHUKA KOMaH/1; BU3HAYUTH SIKOCT1 KEPIBHHKA, SIK YCIIIIIHOTIO JIiiepa; 3’ ACyBaTH OCHOBHI
dbopmu 1 METOM HaBUYAHHS KEPIBHUKIB IPYI 1 KOMAHJI, MEXaHI3MU 3aJTy4YCHHS WICHIB IPynu
110 TpOlLIeCy MIIaHYBaHHs, BU3HAUYUTH 000B’ I3KH KEPIBHUKA.



ITuranus 1151 00roBOpeHHA

. TeopeTu4H1 MiAXOAM 10 BUBYEHHSI OCOOMCTOCTI KEPIBHUKA KOMAH/IH.
Oco0ucTi XapaKTEepUCTUKHN KEPIBHUKA, K (PAKTOpP COPUIHATTS HOTO MiJIerIHX.
Oxapakrepusyiite OCHOBH1 ()OpMH HaBUYaHHS KEPIBHUKIB IPyH 1 KOMaH/.
Ha3BiTh MexaH13MU MOTHBAIIIT Ta CTUMYJIFOBAHHS JISTTLHOCTI TPYIIU.

. Busnaute ocHOBHI mpo0JieMH rpynoBO1 JISIBHOCTI.

. OG0B’ s13KM KepIBHUKA y TPYHOBIN AISIBHOCTI.

. SIKocTi KepiBHMKA, SIK YCHIIIHOTO JIAepa.

. MexaHi3M 3aly4eHHs WIEHIB TPYIH J0 IPOLECY IIaHyBaHHS.

. Ilpukiianu KOJIEKTUBHOI Ta KOMaHIHOI poOOTH y BITUM3HSHHMX Ta 3apyODLKHUX
OopraHizarisx.

BupimenHst ynpaBiiHCbKUX CUTYalllli Ta 3aBAaHb.

O©Ooo~~NOoO Ol WDN B

IIpakTuyne 3anaTTsa Nel2

Tema: KomyHikaTHBHI 3acaay ynpaBJIiHHS KOMAaHIAMHU

Merta: 3’scyBaTu CyThb KOMYHIKaTUBHOI ()yHKIIIT KEpIBHUITBA; BU3HAUATH CKJIa/JI0BI
KOMYHIKaTUBHOT'O TIOTEHIIIAIy.

Iutanus 1751 00roBOpeHHs

1. CyTh KOMYHIKATHBHOi (YHKI[i KEpIBHMIITBA, KOMYHIKaTHBHA
KOMITETCHTHICTh K€pPIBHUKA.

2. Ck1a10B1 KOMYHIKaTHBHOTO TTOTEHIIIAITY.

3. Crpareris MOBEIIHKY 1 TAKTHKA CIIUJIKYBaHHS B KOMaH/I1.

4, OCHOBH JIIJTOBUX B3aEMUH KEPIBHUKA Ta YYaCHUKIB KOMaH/IH.

JlomoBii, mpe3eHTallii 10CIiKeHb, BUPIMICHHS YIIPaBIIHCHKUX 3aBIaHb.

IpakTuyne 3ansaTTsa Nel3

Tema : @opMyBaHHA yIPABJIHCHbKUX KOMAH/

Mera: 3’scyBaTH CyTh 1 NPHHIUIN YIPABIIHCHKOI KOMaHIW; PO3KPUTH YHHHUKH
dbopMyBaHHS YIIPaBIiHCHKOI KOMaH/IM; BUCBITJIMTH 30HU JOBIPH B KOMaH/I].

IuTanHs 17151 00rOBOPEHHS

1.IIoHSTTS, CyTh 1 MPUHIIMIHN YIIPABIIHCHKOT KOMaHIH.

2. UnHHMKY (HOpMYBaHHS YIPaBIIHCHKOT KOMaH/IH.

3. 30HU JOBIPU B KOMAHII.

4. BuzHaueHHsI HOPMH KEPOBAHOCTI KOMaH/O0, OIIHKA KaHAMJIATIB B YIPABIIHCHKY
KOMaHJTy.

5. OCHOBHI1 OCOOMCTICHO- TICUXOJIOT1YH1 SIKOCTI KaH/IUJATIB B YIIPaBIiHCHKY KOMaHTY.

Bupimenns keliciB, ynpaBIiHCHKHX CUTYaIlii Ta 3aBaHb.

IIpakTuyne 3ausarTsa Nel4
Tema: CTaOUIbHICTH YNPABJIIHCHKOI KOMaHIU
MeTa: BHU3HAYUTH KpUTEpii MIUIBHOCTI €()EKTUBHUX KOMAaH; 3’SICYBaTH POIb
30BHIIIHBOTO CEPEOBUINA B €PEKTUBHIN TISUIHHOCTI KOMaHI1
ITuTanHa 1151 00roBOpeHHs
1.KpuTtepii aisinbHOCTI €EKTUBHUX KOMaH/I.
2 ITprunHu po3naay ynpaBilHChbKOI KOMaH/IU.
3.BrnuB KOH(DIIKTIB 1 KOHKYPEHTHOI 00pOThOU Ha po3naj KOMaH/IH.
4.Ponb 30BHIIIHBOTO CEPEIOBUINA B €PEKTUBHIN A1SUIBHOCTI KOMaH/IH.



BukoHaHHS MpakKTUYHKUX BIIpaB, KOMaHIHA po0OOTa, aHaJ3 KEHCiB.

IIpakTuune 3anaTTs NelS

Tema: OuiHoBaHHA pe3yabTaTiB (e)eKTHUBHOCTI) KOMAHIHOI pPO00OTH

Merta: 3’sicyBaTd KpuTepii pe3yJbTaTUBHOCTI KOMaHJIU SIK OpraHi3aliiHOi CUCTEMH,
MOKAa3HUKMW 1 YMHHHUKU €(PEKTUBHOI IIJIBHOCTI KOMAaHIW, BHU3HAYUTH POIb 1 (PYyHKIT
KepiBHUKA B €PEKTUBHIN TISIIBHOCTI KOMaHIU

IIutanus 151 00roBOpeHH

1.51k1 oco6nMBOCTI €PEeKTUBHOT KOMaH/IH.

2. Iloka3HUKH 1 YUHHUKHA €(EKTUBHOI TIsIIBHOCT1 KOMaH/IH.

3. I{o Take ninepcTBO Ta yNpaBiiHHSA KOMaHIaMu?

4.51xi poni 1 pyHKIIT MOKJIAaIeHO HA KepIBHUKA B YIPaBIIHHI KOMAaH/1010?

5.Ilepeniuith pakTopu eHEeKTUBHOT ISITLHOCTI KOMAH/I.

JlomoBii, mpe3eHTallii 10CaiKeHb, BUPIIICHHS KEICIB.

6. CamocrTiiina po0oTa cTyaeHTa

CamocriiiHa poOoTa 3100yBaya € OCHOBHMM 3acOOOM 3aCBOEHHS HAaBYaJIBHOIO
MaTepially y BUIBHUH BiJl HABYAJIBbHUX 3aHAThH Yac 1 BKIIFOYAE: OINPAIIOBAaHHS HABYAILHOTO
Marepianay, MJATOTOBKY J0 JIEKI[Id Ta 1HIIUX BHUJIB HaBUAJbHUX 3aHSATh, BHUKOHAHHSI
IHAUBITYaTbHUX 3aBJaHb, HAYKOBO-IOCIITHY POOOTY.

CamocrTiitHa poboTa € OJHUM 13 OOOB’SI3KOBUX CKJIAJIOBUX MOJYJIB 3aJliIKOBOTO
KPEAUTY 3 TUCUUILTIHU «YTIpaBIiHHSI KOMaHJIaMUy», CIIPSIMOBaHA Ha MOTIUOJIEHE 3aCBOEHHS
3MICTY HaBUaJIbHOI TUCHUILTIHU, (JOPMYBaHHS BMIHb Ta HAaBUYOK CaMOCTIHHOI HaBYaIbHOT
TISUTBHOCTI.

CamocriiiHa po0OTa TEOPETUYHOTO CHPSAMYBAHHS J103BOJISIE MOTIMOUTH 3aCBOEHHS
TEOPETUYHOTO MaTepially, MArOTYBaTHCS IO HAaBYAJIBHUX 3aHATh. Briroyae BUKOHAHHA
HU3KM 3aBllaHb, CIPSMOBAHUX HA 3aCBOEHHS HABYAJIBHOIO MaTepiaqy Ha PpIBHAX
«BIATBOPEHHS» Ta «PO3YMIHHS». 3aJIeKHO Bif 1HGOPMAIIITHOTO JKepena st CAaMOCTIHHOTO
OTIpAIlFOBaHHS HABYaJbLHOTO MaTepiajy BUKOPHUCTOBYIOTh TaKi METOJM: aHai3, CHHTE3,
NOpIBHSAHHSA, Kiacudikallisg, KOHCIIEKTyBaHHsS, pedepyBaHHs, LHUTYBaHHS, aHOTYBaHHS,
MiATOTOBKA TIOBIAOMJICHh Ta JIOIMOBiNEH, HamMcaHHS TBOPIB-€C€ Ta HAYKOBHX CTaTeH,
HaJlaHHs BIANOBIICH HA 3alUTaHHS Ta caMOCTiiiHe (HOPMYIIOBaHHS 3alUTaHb, CKIIaJIaHHS
TECTIB Ta KPOCBOP/IiB, MIATOTOBKA LTFOCTPATUBHOTO Matepianry, (OpMyIIFOBaHHS BUCHOBKIB,
a TaKOX CKJIaJIaHHS 1HTEJICKT-KapT, OJIOK-CXeM, TaOJIuIlb, TEPMIHOJOTIUHHX CIIOBHHUKIB.

CamocriiiHa po00Ta MPAKTUYHOTO CIPSIMyBaHHS Ma€ Ha MEeTi (OpMyBaHHS 1 PO3BUTOK
MPaKTUYHUX yMIHb Ta HABUYOK, MIATOTOBKY JO HaBYAJIBHUX 3aHATh Ta 3aCBOEHHS
HAaBYAIBHOTO MaTepially Ha PIBHSIX «3aCTOCYBaHHS» Ta «CTBOPEHHS». 3alie)KHO Bl THITY
HABYAITLHOTO 3aBJaHHS BUKOPUCTOBYIOTh TaKi METOJW: BHPIIICHHS KOHKPETHUX 3a7ad Ta
cuTyariii gaxoBoro crnpsiMmyBaHHs, PBL-TpeHiHT, pO3B’sI30K MOJEIHOBAHOTO 3aB/IaHHSI,
MIPOBEICHHS HAYKOBOTO JOCIIHKCHHSI, BAKOHAHHS 1HIUBITyaIbHOTO UM TPYIIOBOTO MPOEKTY,
JUCKYCIT .

CamocrTiitna pobOoTa 3700yBauiB Mependayae BUKOHAHHS PI3HUX BHJIB 3aBlaHb:
000B’sI3KOB1 Ta BUOIPKOBI, IHAUBIYyaIbHI Ta TPYINOBI, Y BUTJIA11 OKPEMHX 3aBJaHb A0 KOXKHO1
TeMH a00 KOMIUIEKCHUX CAMOCTIMHHUX POOIT 3 KUIBKOX TEM.

[lepenik nmuTaHb BU3HAYAETHCS BHUKJIAJayeM 1 MOXE€ 3MiHIOBaTUCh. DopMu 3BITY
CTYACHTIB 3a pe3yJabTaTaMU CaMOCTIMHOI POOOTH TaKOXX BH3HAYAIOTHCS BHKJIAIadueM.
KoHTposib caMOCTIHHOIO BUBUEHHSI OKPEMHUX MUTaHb BIJOYBAETHCA HA OCHOB1 MIATOTOBKHU



pedepary, TBip-ece, BUOIPKOBUX OMUTYBaHb HA MPAKTUYHUX 3AHATTAX, SIKI TMPOBOMSTHCS

BUKJIaJlayeM 3a rpadikoM KOHTPOIIO CAMOCTIHOI pOOOTH CTYI€HTIB.
3aBIaHHs CaMOCTIMHOI POOOTH 171l KOKHOTO CTYJEHTa BKIIIOUa€ 2 OJOKU:

Teoperununuii 010k : 3aBpnanns 1.
1. Ilpoananizyiite oOpaHy BaMH TEMY CaMOCTIHHOI poOOTH (HOMEp TEMHU BiAIMOBIIAE
MOPSAJIKOBOMY HOMEPY CTYJEHTa y CIIUCKY IPyIH) 1 HANUIIITH 10N0BIAb (pedepar)

Tema Ta 3MicT caMOCTIHHOI podoTH

dopma
npeacra
BJICHHS

KinekicTh
OaJtiB npu
OL[IHIOBaHHI

Pois Ta miciie koMaHI, muTl iX JISJIBHOCTI.

dakTopu rpynoBoi MPOAYKTUBHOCTI.

Oco0auBOCTI rpyNnoBOi pOOOTH.

dopmu CITBHOT JISTTBHOCTI.

OcHoBU (OpMYBaHHS KOMaH]]

O3Haku BUPOOHUYOI IPyIU 1 KOMaH/IH.

JlommoBiap
(pedepar)

~N (O (O | b~ W (IN

[inecnpsiMOBaHICTh 1 CACTEMHICTh A1SUTbHOCTI BUPOOHUYOT
rpynu.

[Toxin mpari Ta crerianizaiis y BAPOOHUYMX TPyTIax.

Bupo6Huua rpyna sik cnerudiuie coiabHO-TICUX0JI0T1dHe
YTBOPCHHSL.

10

Oco6mmBoCTI OpMyBaHHS BIPTyIbHUX KOMAaHI.

11

[Ipouiec BupiiieHHs TPYNOBUX 3a]1a4.

12

Mertoauka OIiHIOBaHHS 1IHHICHO-OPIEHTOBAHOT €THOCTI
KOJICKTUBY T'PYIIH.

13

KinpkicHuit acriekT kinacudikarii BApOOHUYIMX TPYIL.

14

dopmaitbHi Ta HeOpMaTbHI TPYIIH.

15

PiBHI pO3BUTKY BUPOOHUYHUX TPYIIL.

16

dopmyBanHs it eeKTUBHE PYHKI[IOHYBaHHS KOMaH]I.

17

XapakTepucTUKa OCHOBHUX MOJIEJIEN KOMaHU.

18

®dyHkIioHanbHa KoMaHa. CaMoKkepoBaHa KOMaH/Ia.

19

Orinka eQeKTUBHOCTI poOOTH BUPOOHUUOT TPYIIH.

20

BumipHuKY pe3ynbTaTUBHOCTI pOOOTH BUPOOHUUUX TPYIL.

21

BuzHadeHHS oNTHMabHOT YHCEIIBHOCTI BUPOOHHYIOT TPYIIH.

22

Bu3naueHHs onTHMabHOT YUCENBLHOCTI KOMaHAH.

23

Eranu CTBOPCHHA KOMaH/H.

24

Hanpsimu ynpaBiiHHS KOMaHIaMu

25

dopmyBaHHS MTO3UTUBHOIT B3a€EMO3aJICKHOCT1 YJICHIB
KOMaH/IH.

26

BceranoBieHHs1 i po3mojiil y paMKax B3a€MO3aJ1€KHOCT1
poJieii YiIeHIBKOMAaH/IH.

30




27

dopMyBaHHS B3a€EMO3aJI€KHOCTI 3aBJIaHb.

28

dopmyBaHHS MTO3UTHUBHOI B3a€EMO3aJIEKHOCTI PECYPCIB.

29

YMoBU (popMyBaHHS i pO3BUTKY 1HAUBIyaIbHOI
BIJIMOB1IAJIBHOCT1 Y BUPOOHUY1H TPYIIL.

30

OcCHOBHI O3HaKH KOMaH]I.

31

XapakTepucTuKa MaJIoi TPyIIH.

32

Po3BUTOK 1HIUBIAYAIBHOT TPYIIN.

33

Y TBEpIKEHHS TPYIIOBUX HOPM.

34

Hudepentiaiiis posjeil 4ieHiB KOMaH/IH.

35

B3aeMo3zasiexxHICTh IHIUBIAYATBHUX 1 CIIUTBHUX ITLICH.

36

CyTHICTh TPYHOBOi JUHAMIKH.

37

[Ipo6nemu rpynoBoi AMHAMIKH.

38

3MICTOBHI aClIeKTH pOOOTH TPyIIH.

39

[IpuxoBaHi i OCHOBHI IpyIOBi MPOOJIEMHU.

40

L{iHHOCTI, MepeKOHaHHSI, YCBIIOMJICHHS MPaB Ta 000B’ A3KIB.

41

HeycBinomiieHi acniekTy rpynoBoi B3a€MOIII.

42

Ponn ninepa B yrpaBiiHHI IPYIOBOIO JUHAMIKOIO.

TeopeTuko-npukiaaanuii 610K, 3aBIanHa 2.

3po0iTh BIAMOBITHI BUCHOBKHU IIOJ0 TEMH, SIKY BH
QHaAJTI3yBaJIM B TIEPIIIi YaCTHUHI CAMOCTIHHOT poOOTH:
MOPIBHSAMTE 1 BKAXKITH K O JisUTM BU y TIM 4M 1HIIH
CUTYyaIlli JOCIKYBaHOT TeMH, B TIporieci popMyBaHHS
KOMaH/IH, YIIPaBJIiHHS KOMaH/I00, PO3IOILITY POJICH YieHIB
KOMaH/I1, (OpPMYBaHHS B3a€MO3AJIC)KHOCTI 3aBJIaHb,
HaJIaroJKEHHS COIaIbHO-TICMXOJIOTTYHOT0 KJIIMaTy B
KOMaH/Ii, TPYIIi. ..

30

IpakTuynuii 0J10Kk. 3aBaanHa 3.

B ynpaBniHChKif KOMaH/I1 KOMITaHi1 CKJ1anacst HeMpocCTa,
KoMyHiKalig. HoBuil TeHepadbHUI IUPEKTOP HEJABHO B
KoMmmaHii 1 O0auuTh, MmO cTapi cmnocoOu poOOTH BXKE
HeedekTHBHI. BiH HaMaraerbCsi CIOHYKaTH KOMaHIY
MMOJMBUTHCS HA CHUTYyaIlif0 To-iHmomy. OgHak poOUTh 1€ B
CHITy TEMIIEPAMEHTY 1HO1 HAAMIPHO JUPEKTUBHO, EMOIIIHO.

KepiBHUK Bigaialy JOTICTHKH - HAaWJIOCBIIYCHIITHI
CIiBpOOITHUK B KOMITaHi1, MpaIltoe 3 AHS 3acHyBaHHA. [loku y
HBOI'O HEMAa€ TMOBHOI JOBIpM JO MPOMNO3HULIA HOBOIrO
reHepambHOTO AupekTopa. Jlo Toro >k BIH HE 3rOJIeH, IO
CUTyallll BUMarae sIKMXOCh CEeplo3HUX 3axoAiB. Kommanis
Bi/luyBa€e ce0€ HAa PUHKY BIEBHEHO, TaK HABIIIO XKEPTBYBATH
CTAOUTBHICTIO 3apaJii IPUMAPHUX HOBUX MOXKIUBOCTEN?

[lepioguyHoO BiH BIAKPUTO BCTyHa€e B KOH(GPOHTAIIIO 3

nepiior oco0or0 komnanii. B nmporeci Hapan 1 3ycTpiyeit TeT-

40




a-TeT MEepIOAUYHO BUHUKAIOTH CYINEPEUYKH, KEPIBHUKU
HaJMIPHO €MOLIHHO OOroBOPIOIOTH pPoOOYl MUTAaHHS. Y
3B'SI3KYy 3 LIMM YacTO PO3MOBAa HaO0yBa€ HEKOHCTPYKTHUBHUI
XapaKTep, KOJIETU TMEPEXOJiaTh Ha OCOOMCTOCTI, HE 3aBXKIU
IaHOOJIMBO BIATYKYIOTHCSI OJJMH IIPO OJHOIO, HE YYIOTh 1 HE
CIIyXalOTh apryMEHTHU KOXHOTO.

Jlesiki 4jleHH yNpaBiIiHCbKOT KOMAaHAU HIATPUMYIOTh
KEepIBHUKA BILTY JIOTICTHKH, 1 pOOJIATH 1€ 1HOJ1 HaJAMIPHO
3aB3aTo. Pemta 3aliHAIM  BUYIKYBaJlbHY MO3ULIIO 1
HaMararoThCsl TTOKM HE BHUCIJIOBIIOBAaTH CBOIO TOYKY 30py. B
[[IJIOMy y BCi€l KOMaHAM € SIBHA CKJIAJHICTh B TOMY, I100
KOHCTPYKTMBHO BECTH OOTOBOpPEHHS 1 MpPUWMATU CHUIBHI
pimeHHs. JlupekTop 3 TmepcoHasy OayuTh HEOOXIIHICTH
NTOTIOMOI'TH KEpIBHUKAM HABUMTHCS JOMOBIISITUCS, CIyXaTH 1
4yTH OJuH oAHoro. BiH mnocraBUB BaMm 3ajady -
3alpOIIOHYBATH PIIICHHS HAWOUTBII ONTHUMAJIbHE B JaHIN
CUTYaIIii.

3aBiaHHs: 3alpONOHYWTE pIIIEHHS Ta KOHKPETHI
3aX0/H1 3 ONTUMI3aIil KOMaHI!.

Bcnoro 100

PoGota mae 3a ob6csirom craHoBUTH 10-15 CTOpPIHOK, OOOB’SI3KOBO MICTHUTH IIJIaH,
OCHOBHY YaCTHHY, CITUCOK BUKOPUCTAHOT JIiTepaTypH.

Kpurepii oniHloBaHHSI caMOCTiiiHOI po0OTH.

Bukonanusa 3aBmanp oOLiHIOETHCS 3a 100 OanmpHOIO IIKajlO. B cucTteMi OIIHKH
pe3yJIbTAaTiB BUKOHAHHS 3aBJaHb, CKJIAIA€:

Teoperuunuii 6510k : 3aBnanns 1 (pedepar, nonosias) — 30%

TeopeTnko-npukaaaHuii 6;10k: 3apnanas 2 — 30%;

3aBmannsa 3 — 40%.

3ABJIAHHSA 1JISI CAMOCTIHHOI POBOTH CTYJAEHTIB,
SIKi HABYAIOTHCS 32 iHAMBIAYyAJbHUM IJIAHOM
BapianTtl
1. Komanmna ¢dopma opraHizamii TisZIBHOCTI JroJed Ta i1 poiib B CHCTEMi
VIPABIIHHS TEPCOHATIOM.
2. OcCHOBHI €IeMEHTH TPYH 1 KOMaH/ Ta iXHS XapaKTepucTUKa. TUlu Majaux rpym i
KOMaH]I.
3. CuHeprernka Ta caMOOpraHizarisi KOMaHIH.
BapianT 2
1. Etanu mpormecy dbopMyBaHHS KOMaHIH, POib Ta (GOpMH POOOTH KEpiBHUKA B
KOKHOMY 3 HUX.
2. Bu3zHaueHHs 1i1eH, 3aBJaHb Ta HANIPSMKIB JiSUTBHOCTI TPy Ta KOMaHI.
3. Mertoauka BigOOpy KaapiB B KOMaHIH, POJIl YYaCHUKIB KOMaH/I.
BapianT 3
1.PernamenTanis qis7IbHOCTI KOMaHIH, (GOPMYBAaHHS HOPM/TIPABUI KOJIEKTUBHOT pOOOTH.
2. Opranizamiiini 0Oo3uIlli Ta oOpraHizaliiiHa CTPYKTypa KOMaHId, (popMmalibHE Ta
HeopMalbHE TEPCTBO.



3. Ilopsimox poOOTH KOMaHAM, METOIM BiAOOpY BUPOOHMYOI iH(poOpMalii ais podoTH
KOMaHJI.

BapianT 4
1. Meronu akTtuBizalii poOOTH B KOMaH[l, MOTHBALil Ta CTUMYJIIOBaHHS
npari B KOMaHi.
2. Kpurepii Bubopy MeToaiB NpUHHATTSA TPyHOBUX (KOMaHHUX) PIIIEHb.
3. Kpurepii pe3ynbTaTUBHOCTI KOMAaHAM SIK OpraHi3alliHOi CHUCTEMH,
B3a€MO3B'I30K MIXK KPUTEPISIMU  PE3YJIBTATUBHOCTI.
BapianTt 5
1. VYnpaBniHHs PE3yNbTATUBHICTIO KOMaHAHOI poOOTH, CTpaTerii B

00J1acT1 yIpaBiIiHHS pe3yIbTaTUBHICTIO.
2. Metonuka OIHIOBAaHHS PE3yIbTATHBHOCTI KOMaHIHOT pOOOTH.
3. IIpomeaypa Ta nporpama IisSIBHOCTI KOMaH/IH, TTpaBuiia GOpMYJTIOBAHHS IIUICH
Ta 3aBJIaHb MEepPeTyYaCHUKaMU KOMaH/IH.
BapianT 6
1. Bunu opranizaiiifHoi moBeI1HKYA KEPIBHUKA I'PYIH Ta KOMaH]IH.
2. 3apyODKHMI TOCB1 KOMaHIHOI pOOOTH.
3. ®opmu CHUIBHOI AISTBHOCTI B KOMaH 1aX.
BapianT 7
1. ®opmyBaHHs i edeKTUBHE PYHKI[IOHYBaHHS KOMaH]I.
2. XapaKTepucTuKa OCHOBHUX MOJIeJield KOMaHIH.
3. Tunm xomann ( pyHKITIOHAIBHA 1 CAMOKEPOBaHA KOMaH/IA).
BapianT 8
1. Ouinka eeKTUBHOCTI poOOTH BUPOOHHUOT KOMAH/IH.
2. Etanu cTBOpeHHs BUpOOHUYOT Ipynu(KOMaHIN).
3. Hampsimu ynpaBiiHHA BUPOOHUYUMHU TPYIIaMH.
BapianT 9
1. dopmyBaHHS MO3UTHUBHOT B3a€EMO3JICIKHOCT1 YICHIB KOMaH/IH.
2. BcranoBneHHs ¥ po3MmoAil y paMKax B3a€MO3aIeKHOCT1 poJieH YIeHiB KOMaH/IH.
3. YMoBU ¢GopMyBaHHS ¥ PO3BUTKY IHIMBIIYyaldbHOI BIAMOBITAIBHOCTI Yy
BUPOOHUYIH KOMaHII.
BapianT 10
1. qudepentiaiiis poaei 4wieHiB KOMaH]IH.
2. B3aemo3anexHicTh IHAUBIIYATbHUX 1 CIUTBHHUX IIUJICH KOMaHIH.
3. Pornb sinepa B ynpaBiiiHHI TPYMOBOIO TMHAMIKOTO.

BuMoru 10 BUKOHAHHS iHAUBIAyaJbHUX 32BJAaHb

[HHOBAIITHUM  CKJIAMHUKOM BUBYEHHS HABYAIBHOI JUCHUIUIIHA «YTIpaBIIHHS
KOMaHJIJaMW» € BUKOPUCTAHHA Ta TIpe3eHTalllsl 3700yBavyaMu 1HIUBITYaTbHUX (KOMaHIHUX)
3aB/IaHb 3 BUKOPUCTAHHSIM PEaIbHOTO MaTepiaiy.

MeTta BUKOHAHHS 1HAWBIAYaJIbHUX 3aBAaHb MOJSATA€ y 3aKpIMUJICHHI Ta MOTJIHUOJCHHI
TEOPETUYHUX 1 TPAKTUUHHUX 3HAHb, OTPUMAHUX 3/100yBa4YeM B MPOIECI BUBUCHHS] HABYAJIbHO1
JTUCUHUIUTIHA, PO3BUTOK HABUYOK CAMOCTIHHOIO OMPALFOBAHHS 3aKOHO/IaBUMX 1 HOPMAaTUBHUX
aKTiB, HABYAJIbHOI Ta CHEIl1a]bHOI JITepaTypu 1 CTATUCTUYHUX MaTepiaiiB, y3arajibHEHHs
310paHoi 1HQopMallli Ta OOIPYHTYBaHHS 3pOOJICHMX BHCHOBKIB, a TaKOX OIUCAHHS
OTPUMAaHUX pe3yibTaTiB. Pe3ynbTaToM BUKOHAHHS 1HAMBIIYyaJIbHUX 3aBJaHb 3/100yBayiB €
po0OTH, MOAaH1 y IPYKOBAHOMY BUTJISAII.



7. TpeHiHr 3 AMCHHUIUIIHU «Y IPABJIiHHSA KOMAaHIAMM»

Tpeninr — e dopma rpymnoBoi poboTH, 110 3a0e3neuye aKTUBHY y4acTh 1 TBOPUY
B3a€MO/III0 YYACHUKIB MK COOOIO 13 BUKJIAJIayeM.

TpeHiHroBl 3aHATTS 3 AUCUMIUIIHM «YTOpPaBIiHHS KOMaHJaMW» CHOpPSIMOBaHI Ha
OBOJIOJ[IHHS MIEBHUMHU COILIAIbHO-TICUXOJOTTYHUMU 3HAHHSMH, PO3BUTKOM KOMYHIKAaTUBHUX,
YIPaBIIHCbKUX, OpraHi3alliHUX 3010HOCTeM mepcoHany, peQEeKTUBHUMHU HaBUKaAMU,
3IaTHICTIO aHaJI3yBaTW CHUTYaIlil0, MOBEAIHKY, CTaH WICHIB TPYIH, KOMaHIH, OCOOUCTHUH,
YMIHHSIM aJICKBaTHO cipuiiMatu cebe il oTouyrouux. Bigrak (GopMyroThCsi 1 KOpEryrThCs
HOPMH OCOOHMCTICHOI MOBEAIHKMA Ta MDKOCOOHMCTICHOI B3a€EMOJIil, a TaK0X pPO3BUBAETHCS
3/IaTHICTh THYYKO pearyBaTH Ha CUTYAIIil0, IIIBUIKO 3MIHIOBATHCH Y PI3HMX YMOBaX i rpymax.

Opeanizayis i nposeodeHHss MpeHiHay

Meta: ¢dopMmyBaHHS 1 TOCHJIEHHS 3arajlbHOTO KOMAaHJHOTO JyXy, TNPUHHSATTA
0COOJIMBOCTEH OJTUH OJHOTO, 3TyPTYyBaHHS KOJICKTUBY, OTPUMAaHHS HaBUYOK CITUTBHOT pOOOTH
1 HaBYaHHS pUitoMaM BHPOOJICHHS 3arajibHO1 CTpaTerii.

3aBaaHHA:

- (¢opMyBaHHS 1 MOCWJICHHS 3arajlbHOrO0 KOMaHJHOT'O IyXy, IUISXOM 3TypTYBaHHS
IPYIIH JIFOJEH.

- PO3BUTOK BiJIMOBIAILHOCTI Ta BHECKY KOKHOT'O yJaCHHUKA y BUPIIICHHS 3araJlbHUX
npoosieM.

- OTpPUMAaHHS €MOIIHHOTO 1 (PI3MYHOTO 3aIOBOJICHHS BiJl pe3yJbTATIB TPEHIHTY.

- CaMOYCBIJIOMJICHHS KOJIEKTUBY, SIK KOMaH/IH.

IIporuo3oBani pe3yJbTaTH:

- IMJIBUIIICHHS PIBHS KOMYHIKAIIIi,

- TTOJIITIIIIEHHS B3a€MO/I11 MK CIIIBPOOITHUKAMU,

- 30UTBIIICHHS MIBUJIKOCT1 MPUHHATTS KOMAHIHOT'O PIIIICHHS;

- BMIHHS BUPIIITyBaTH CITIpHI CUTYAIIii;

- (hopmyBaHHS TO3UTUBHOTO MOTJISTY HA MOXKIMBOCTI KOMaH/IH.

Ilopaook nposedenna mpeninzy

Bcemynna wacmuna npoBOIUTHCS 3 METOIO O3HAMOMIIEHHS CTYAEHTIB 3 TEMOIO
TPEHIHTOBOTO 3aHSTTS.

Opzanizayiiina yacmuna 1ONSATAE Y CTBOPEHHI poOOYOr0 HACTPOIO Y KOJEKTHBI
CTYJIEHTIB, BU3HAYEHH1 MPABUJI MPOBEJCHHS TPEHIHTOBOTO 3aHATTsI. MOXKIIMBa HasIBHICTD
PO3AATKOBOTO MaTepialy y BUTJISI/I apKYIIIiB Marepy, OMiBIiB.

Ilpakmuyna yacmuna peani3oBY€ThCS INIISXOM BUKOHAHHS 3aBAaHb y TpyMmax
CTYJIEHTIB y KIIbKOCTI 3-5 0ci0 3 meBHHUX MPOOJEMHUX MUTAHb TEMHU TPEHIHTOBOTO
3aHSITTSL.

1.Bu3zHauyuTi OCHOBHI YNHHUKHU ()OPMYBaHHS KOMAaHIH.

2.ChopmyBaTt MeTy KOMaHIHOT TiSITBHOCTI.

3.00rpyHTYyBaTH POJIb Jiiepa B YIPABIIHHI TPYIIOBOIO JHHAMIKOIO.

4.CknacTd TUIaH JiSTTBHOCTI KOMaHAM 1 MPEICTaBUTH HOTO, BH3HAYWBINKM €Taly 1
TEPMIHH BUKOHAHHS.

Tpeninrosi 3aBaanas — 1-4.

JinoBi irpu, BipaBu.

Iliogeoenna niocymkie. OOTOBOPIOETHCS PE3YIbTATH BUKOHAHUX 3aBJIaHb y Tpylax.
OOMIH TyMKamu 3 UTaHb, IKI BAHOCUJIUCS HA TPEHIHTOB1 3aHSTTS.



Temamuka mpeninzy

Tema 1. ®@opmyBanHs komaHau. «Mwu onHa komanjga! TumOugunr abo
KOMaH/JI0yTBOPEHHSI»

Tewma 2. OpranizainiiiHa KyJbTypa Ta COLIAIbHO-IICUXOJOTTYHHUIN KIIIMAT B KOMaH/II.
Tpeninrose 3apaanns 1
[Ipoananizyiite rpymny, B skii Bu HaBuaeTech, XTO Ta skl rpae poii? XTo Mae
3HaueHHs? Sk cripaBisieTbes 3 mocTaBiaeHuMU 3aBaanusmu? [llo Bu moxeTe B gaHiit curyarii
3MiHUTH? Y1 MokeTe Bu mpoBecTH npukiiag KOMaHAM, siKa MpaiioBaia abo npamioe noraio?
SIki o3Haku uporo? Sk Bu oriHioeTe poOOTYy CBOEI IpyNHH K KOMaH I, 110 00’ €IHAHA OJTHIEIO
METOI0 — OTPUMATH OCBITY — poekT “JIikBiaalis 6e3rpaMoTHOCTI”.

Tpeninrose 3aBaaHHs 2.

Bac npuzHay kepiBHUKOM KOMaHIu — BiALT 13 10 40JIOBIK, SIKi TOBMHHI MPaIlOBATH
pa3oMm, 100 TOCATHYTH BUKOHAHHA LUJIEH CBOro Mipo3AUly 1 MPOEKTy B 1ioMy. Ane Bam
BiJOMO, III0 BHITYCK TPOAYKIii HE TAaKWWA BHCOKUH, XO4ya IOCTIHHO TIPOBOIUTHCS
MIOHAJTHOPMOBA po0OTa, iCHY€e 3a00ProBaHICTh MO BUITYCKY MPOAYKIIii, a MJIaHOBI 3aBJIaHHS
HE BUKOHYIOThCsA. JIroau BiACYTHI Ha pPoOOTI MO HEMOBaXHUX MPUYMHAX, YaCTO
KOH(JIIKTYIOTb, 110 TTOHUXKYE €(hEeKTUBHICTH pOOOTH. Bu BimuyBaeTe, 1110 IO B IPOCKTI HE
3aiikaBieH1. SIki aii Bu npononyere npuitHsatu?

Tpeninrose 3aBxanus 3

Komanna mpoekTy mae 3amporioHyBaTH 3aMOBHUKY TeXHIUHe pimeHHs. OnHuM 3
1HXeHepiB OyJI0 3alPONOHOBAHO PIIIEHHS, SIKEe TT03HAYUMO sK Pimenns A. [{pyruii iHxeHep
NpoeKTHOI KoMmaHAu 3amporoHyBaB Pimenns B. Excneptu ouiniorors Pimennst A, sk
BUCOKOPHU3UKOBE, a PimenHs B, sk pillieHHs 3 TOMIPHUM PU3UKOM.

UnleHH KOMaHIW TPOEKTY BUCIYXaldW IYMKH 1 apryMEHTH KOXKHOTO 3 1HXKEHEpiB.
KepiBHHK MPOEKTY Ta YaCTUHA KOMAH/IU CXUJISIOTHCS 0 PimeHHst A, a COHCOp MPOEKTy i
1HIIIa YacTHHA, MOOOIIYHNCH BHUCOKOTO PHU3MKY, - J0 Pimenns B. Ilpu 1mpomy cmoHcop
OTOJIOCUB, II0 HE HAMOJSATaTMME Ha CBOIM AYMIN, a 3alMIIa€ MPUHHATTS pIIICHHS 3a
KOMaHJI010 TIPOEKTY.

KepiBHUK OTOBOPUB 3 JICKUIbKOMA eKcTiepTaMu (He 3 KOMaHIU ITPOEKTY) 1 OCTATOYHO
IEepPEKOHABCH, 10 PEKOMEHAYBAaTH MOTPiOHO TUTbKHU PimeHns A!

OT1xe, 3aMUIIMITIOCS BChOTO TpH JHI. KEepiBHUK MPOESKTY pO3YyMIE€, 110 Yacy JUIsl PIlIyduX
nii kartactpodiuno mano. Illo #iomy HeoOXimHO 3poOuTH, MO0 KOMaHAa B OLIBIIOCTI
MOTOAMIIACS 3aIPONIOHYBATH 3aMOBHUKY Pimenns A?

3aBmaHHs: MOMIPKYHTE Ta JaiiTe BIAMOBIAL HA 3aMMUTaHHS Keicy. Sk 3poOutu Tak, moob
MEPEKOHATH Y CBOIM MPABOTI YCIX YJEHIB KOMAH/IM Ta YHUKHYTH KOH(QIIKTHUX CUTYaIii?

Tpeninrose 3aB1aHus 4.

SIka opranizaiiiiina KyJbTypa MaHye€ y BalmoMy KoJaeKTuBi? SIki mpaBuia i HOpMU JIIOTh
y KoJIeKTHB1? BHU3HaUTE MCHUXOJOTIUHI MEXaHI3MH CITUTKYBAHHS 1 B3a€MOBIUIMBY Y BaIllOMY
KOJICKTHBI, OOyAylTe 1X y IeBHHM psia. OxapakTepu3ynTe nepeBakatodi 3 HUX 1 Ha3BiTh, SKi
Ha Ballly TyMKY, IPUYUHU TaKOi IEPEeBarH.

[IpoananizyiiTe coliaJbHO-TICUXOJIOTIYHUM KJIIMAT y BallOMy KOJICKTUBI. Bu3sHaute
OCHOBHI MOT'0 XapaKTEepUCTUKH. PO3p00iITh MpOIO3HuIlii 1040 Horo nokpaiieHHs. Jki Ha Baury
JYMKY OCHOBHI 3aX0/I1 YIPaBJIIHHS COLIIAIbHO-TICUXOJOTTYHUM KIIIMAaTOM OYyTh HAalOLIbII
e(DeKTHBHUMU y BAIIOMY BUTIAIKY?

Hinosi irpu, BnpaBu: «['paemo 3a mpaBuwnamm», «CeKpeTr NamMCbKOi CYMOYKH»,
«JlaHitoxkKn», «3aKoH rapmMoHii», «bynunoky, «be3monnuii octpiBy, «CroslydyHa HUTKa.




8.3aco0u ouniHIOBaHHS Ta METOAM IEMOHCTPYBAHHS Pe3y/bTaTiB HABYAHHS
VY nporueci BUBYEHHSI TUCLHUIIIIHU « Y TIPaBIIHHSI KOMaHAaMI» BUKOPUCTOBYIOThCS
HACTYIHI 3acO0M OL[IHIOBaHHS Ta METOJMU JAEMOHCTPYBAaHHS Pe3yJbTaTiB HABYAHHS:
— TMOTOYHE ONUTYBaHHS;
— 3aJIIKOBE MOJYJIbHE TECTYBaHHS Ta ONUTYBAaHHS,

— pedeparu, 1onoBii, ece;
— MOJlyJIbHa KOHTPOJIbHA POOOTa;

— TMpe3eHTallii pe3yJbTaTiB BUKOHAHUX 1HIUBIIyallbHUX 3aB/laHb;
— OLIHIOBaHHS CaMOCTIIHOI poOOTH;

— OI[IHIOBaHHS pOOOTH HA TPEHIHTY;

— MIJCYMKOBa MOJAYJIbHA KOHTPOJIbHA poOOTa;

— E€K3aMeH.

9.Kpurepii, popMH MOTOYHOr0 TA MiACYMKOBOI0 KOHTPOJIIO

Cmpyxkmypa Hasuanvhoi oucyunainu: niependoadeHo 14 tem. YnpoaoBx cemMecTpy
nepen0avyaeTbcsi TECTYBAaHHs, OJII-ONUTYBaHHS Ta 1HIIT (OPMH MEPEBIPKU PE3yJIbTATIB
HaBuYaHHs. HaBuajgpHa MUCHMILIIHA 3aBEPIIYETHCS eK3AMEHOM.

Jlns 3a0e3neueHHs ONMaHyBaHHS HABYAJIbHOI JUCHUIUTIHU «YTIPABIIHHS KOMaHIaMU)»
HaBYaJbHI 3aHATTA TiepeA0avaroTh IIMPOKE BUKOPUCTAHHS 1HTEPAKTUBHUX METOJUK
BUKJIQIaHHs. BUTbIIICTh 3 HUX TOOY/TI0BaHA 3a MPUHIIMIIOM KOMaH/IHO1 (200 1HAUBITYyaTbHO1)
poOOTH Ta BKJIIOUYAIOTH MTPOBEACHHS JIUIOBUX IMOp, TPEHIHTOBHUX 3aHATh, TUCKYCIH.

[ToToyHUN KOHTPOJb 3MIHCHIOETHCS BIPOJOBXK CEMECTPY 1 MAa€ Ha METI MepeBIpKy
PiBHA 3aCBO€HHS 3100yBaueM 0a30BUX 3HaHb 3 TEOPETUYHUX OCHOB HABYAJIHHOT TUCIUILIIHH,
BMIHHS MPAIIOBaTH B KOMaH/I1 Ta YIPaBJISATU HEIO.

Ilpu nomounomy Koumpoai pe3yibmamieé HAGUAHHA 3000y6auié OUIHIOBAHHIO
nionAzac 6UKOHAHHA HUMU:

- 3a80aHb Ni0 YAC HABUATLHUX 3AHAMND,

- KOHMPObHOI (MOOYIbHOL) pobomu(mMooys 1);

- IHOUBIOYALHUX 3A80AHb CAMOCMILIHOL pobomu;

- NIOCYMK0BOI KOHMPOIbHOI pobomu (Mo0yab 2).

Haesuanvni 3anammas TPOBOJATHCSA Y BUTIISAL JIEKIIH, CeMIHAPCHKUX (TIPAKTUIHHX )
3aHSTh, a TAKOXK y POpPMI TPEHIHTY.

Konumponvna (modynvna) podoma 31iicHIOETBCS 1 pa3 B ceMecTpi Micis BUBYCHHS 1 -
7 temu y cucremi Moodle i ominroetscst y 10%. 3aBmaHHs IS IPOBEICHHS KOHTPOJBHOT
(MomypHOT) POOOTH BKITIOUAIOTH y ceO¢ BUPIMICHHS TECTOBUX 3aBaHb.

Camocminina poboma 3000ysauie¢ mependadac BUKOHAHHS PI3HUX  BUJIB
IHAWBIAYyaTbHAX 3aBAaHb O OKPEMHUX TEM 3 BUKOPUCTAHHSIM peajbHOTO MaTepially Ta MOro
MIPE3EHTAITIETO.

Iliocymkosa KOHmponvHa  podoma BUKOHYETHCS 3100yBayaMu Ha
OCTaHHBOMY/TIEPEIOCTAHHROMY HABUYAIBHOMY 3aHATTI. BukiIagad 3aBuacHO MOMEpeIKae
3100yBaviB MpPO OCOOJIMBOCTI MPOBEJACHHS (TepMiHH, (opma) MiICYMKOBOI KOHTPOIBHOT
pob6oTH, oriHIETHCS y 10%.

30006ysaua HE oonyckaromb 00 UKOHAHHA NIOCYMKOB0I KOHMPOIbHOT pobomu 32
TaKHX YMOB:

- 32 pe3yJibTaTaMu MMOTOYHOTO KOHTPOJIIO 3/100yBau HaOpaB Big 0 10 35 OaniB (BKIIOYHO);
- 3100yBau mnpomyctuB Ouibil K 50% mnpakTUYHUX (CEeMIHAPCHKUX) 3aHSATh, HE



BIJIITPAIIOBABIIM iX O BAKOHAHHS KOHTPOJIBHOT M1ICYMKOBOi pOOOTH.

Kpurepii oniHIOBAaHHA KOHTPOJIBHOI (MOAYJIBHOI) POOOTH.

Konrponbaa (MonynbHa) poboTa — 1€ yacTMHA poOOYOi MporpamMu HaBYaJIbHOT
TUCLUIUTIHY, 3aBAaHHS IS MPOBEACHHS SIKOI BKJIIOYAIOTh y ce0e BUPIMIEHHS TECTOBHUX

IIUTaHb.

KonTponbHa (MoaynbHa) poboTa 3M1HCHIOETHCS OJIUH Pa3 3a ceMecTp y cuctemi Moodle
3a TeMaMu 1-7 HaBYaJIbLHOI JUCIUILIIHH, 1 OIIHIOETEC 10% .

[TlincymkoBa KOHTpoOibHA (MOMYJIbHA) poOOTa 3MIMCHIOETHCS B KIHII CEMECTPY ¥y
cucteMi Moodle 3a Temamu 8-14 HaBYaIBLHOI JUCHMILIIHH, 1 OIIHIOETECS B 10 %.

[TlincymkoBuit Oanm (3a 100-6anpHOIO MIKAJIOK) 3 JAUCIUIUIIHU

«YmpaBiiHHSA

KOMaHJaM1» BU3HAYAETHCS SIK CEPEIHbO3BAYKEHA BETMUYMHA, B 3aJI€KHOCTI BiJl TUTOMOI Baru
KO’KHO1 CKJIaJIOBOT 3aJIIKOBOT'O KPEJIUTY

Mogyns 1 Moy 2 Monayns 3 Monyns 4 Monyns 5
10% 10% 10 % 10% 5% 15 % 40%
[Toroune | Moaynsnui| Ilotoune | MonaynbHUN Tpeninru CamocriitHa Ex3amen
OI[IHIOBAHH | KOHTPOJb 1| OIIHIOBAaHHS] KOHTPOJIb 2 poboTta
ST
YcHe MonynbHa [YcHe MonaynbHa Orminka OriHka 1.BigmoBings Ha
OTIMTYBaHHS | KOHTPOJLHAONUTYBAHHS | KOHTPOJbHA |BH3HAYAETHC |[BUKOHAHHS ITBa 3aIMATAHHS
i1 gacjpobota — Mamina gac| poboTa — Max |q K CEpelHE [BaBIaHb KOKHE 3 aKkux 30
BaHATTS, 100 GauiB (E3aHATTS, 100 GamiB  |[apudMeTHIH OaiiB, a 'y
TeCTYBaHHS, | T.4. 3aBJIaHHTCCTYBaHHS, € OITIHOK, MiICYMKY — Max
keiicu (1-7| B cucremi [kericu( 8-14 OTPUMaHUX 60 GauiB.
TEMH). Moodle) remmu). i gac 2. 3aBaaHHs
Orminka Orminka TPEHIHTY MpaKkTAYHE — MaX
BHU3HAYAETh BH3HAYAETHC OaiB.
csl SIK SK Cepe/IHE
cepeHe apudmeTuyH
apudmeTnd € 3 OIIHOK
HE 3 OLIIHOK OTPUMaHUX
OTpUMaHUX i yac
MiJ 9ac 3aHATH (HE
3aHATH (HE MeHIe 3
MeHIue 3 OIIIHOK)
OIIIHOK)
IIIkaya oliHIOBAaHHA:
3a IIKaJIoI0 3a HallOHAJILHOIO 3a mkanow ECTS
YHiBepcUTETY HIKAJIOI0
90-100 BIIMIHHO A (BiZMIHHO)
8589 nobpe B (myxe mobpe)
75-84 C (mo6pe)
65-74 3a/I0BUTEHO D (3anoBinbHO)
60-64 E (moctatHBO)
35-59 HE3aJ0BUTEHO FX (He3a10BiTbHO 3 MOKJIMBICTIO TIOBTOPHOTO
CKJIQJJaHH)
1-34 F (He3a10BUTEHO 3 000B’I3KOBUM
MOBTOPHUM KYPCOM)

10.IncTpymeHTH, 00/1aJHAHHSA Ta NpPOrpaMHe 3a0e3neYeHHs, BUKOPUCTAHHASKUX Nepeadadyae
HaBYaJbHA JMCHHUILIIHA




Ne Haii Homep
aliMeHyBaHHS
n/n TeMH
1 MynpTHMeRilHE 3a0e3eYeHHs BUKIIaJaHHs JIeKIIii (poekTop; on-line mnardopmu: 1-14
ZOOM; Google Meet)
2 [Cucrema aucranuiiinoro HaBdanus 3YHY moodle.wunu.edu.ua 1-14
3 [Maker npukimagHUX nporpam 6a3oBux iHpopmaniiinux texxosorii: MS Office 1-14
4 TenexomyHikartiiine nporpamue 3abe3neuenns (Internet Explorer, Opera, Google 114
Chrome. Firefox)
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