MIHICTEPCTBO OCBITHU I HAYKH YKPAIHUM
3AXITHOYKPAITHCHbKUN HALIOHAJIBHUM YHIBEPCUTET
®AKYJIBTET EKOHOMIKH TA VIIPABJIHHS

3JATBEPIXYHO h 3ATBEP)I}KYIO
HexaH QakyabTeTy eKOHOMIKH Pk ey KOBO-TI€1arOrivHO]1
Ta ynpaBmHH&
‘_/;f// Anpgpiii KOILIYP
W 2O W4 2024 p.

OCTPOBEPXOB
2024 p.

3ATBEPKYIO
llnpeKTop HABYAIBHO-HAYKOBOI'O

POBOYA INIPOT'PAMA
3 qucHHIiHE «CTpaTeriuie ynpaBiIiHHS

CTYNiHb BHIIOT ocBiTH — Oakanasp
ramxyse 3Hanb 07 YrpaBiaiHHS Ta aqMIHICTpYBaHHS
cneniaabpHicTh 073 MeHeKMeEHT
OCBiTHBO-Ipoeciiina nporpama «MeHeIKMEHT»

Kadenpa meHeskMeHTY, my0JiYHOr0 yNpaBJ/iiHHA TAa NEPCOHATY

®opma Kype | Cemectp | Jlekmil Ilpakr. IPC | Tpeninr, | CPC | Pazom | Exzamen
HABYAHHS (ron.) (rom.) (roa.) (roa.) (roa.) | (rom.) (cem.)

Jenna v 7 30 30 4 8 78 150 7

3aouHa 4% 7.8 8 4 - - 138 150 8
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s

TEPHOIILJIb - 2024



Poboua nporpamMa ckiazeHa Ha OCHOBI OCBITHBO-IpO(eciiiHOl mporpamu
MIATOTOBKM 3700yBadiB BHUIIOI OCBITM Ha IeplioMy (OakanaBpcbKOMY) piBHI 3a
cnietianibHicTIO 073 MeHemkMmeHT ramy3i 3Hadb 07 YopaBmiHHSA Ta aJMiHICTpyBaHHS,
3aTBepmkeHol Buenor Pamoro 3VHY (mportokon Ne 9 Bin 26.05.2021 p.).

Pobouy nporpamy cknana:

KaH/I. eKOH. HAyK, JIOLEHT, TOUEHT Kadepy MEHEDKMEHTY, IyONIiYHOTO yIpPaBIiHHS Ta
nepconary Ipuna JJEMKIB /

£/
/ K

A

Po6ouya nporpama 3aTBepﬂ&<éﬁa Ha 3aciiaHHi Kadeapu MeHeIKMEHTY, Iy0IidHOro
yIpaBIiHHA Ta NepcoHaiy, nmpotokox Ne 2 Bix 29.08.2024 p.

3aBigyBad Kadeapu MeHe KMEHTY, /
yOJIIYHOIO YIIPaBIiHHS Ta MEPCOHATY
J-p €KOH. HayK, mpodecop Muxarino HIKTJIBHAK

PosragnyTo Ta cxBaneHo rpymnoro 3abe3nedeHHs crenianbHocTi 073 MeHemkXMeHT,
npoTtokos Ne 2 Bix 30.08.2024 p.

['onosa rpynum /

3a0e3rneyeHH s cneniaibHOCTI

I-p €KOH. HayK, npodecop Muxaiino [HKIJIbBHAK
I'apant OITIT . |

KaHJl. €KOH. HayK, JOLEHT G U\ Kanna KPUCLKO
=



CTPYKTYPA POBOUYOI IPOI'PAMM HABYAJIbHOI JUCIIUIIJITHU
«CTPATEI'TYHE YIIPABJITHHS
1. Onuc qucunmiinu «CTpareriyne ynpaBJiiHHS»

Hucuuniina — Ctpareriube
YOpaBIiHHSL

lamy3s 3HaHB, CIICI[IAEHICTD,
CTYIIiHb BUIIIOI OCBITH

XapakTepucTuka HaB4aabHOI
JUCLIUILIIHA

Kinekicts kpenutiB ECTS — 5

raixy3b 3HaHb — 07
VYnpasmiHHs Ta

Craryc AUCIUIUTIHA:
000B’I3K0Ba

aMiHICTPYBaHHS MoBa HaBUaHHS:
YKpaiHChKa
KinbkicTh 3a1ikOBUX MOJYIIIB - 5 creniaabHicTs — 073 Pik miaroToBKu:
MenemKMEHT Jlenna — 4
OcaiTHbo-TIpodeciiina 3aouna — 4
nporpama CemecTp:
«MeHeIKMEHT» Jenna — 7
3aoyna — 7,8
KinpKicTh 3MiCTOBHX MOIYIIB — 2 CryniHp BHIIOT OCBITH — Jlexmii:

OakanaBp

Henna — 30 rog.
3aouHa — 8§ rog.
IIpakTryHi 3aHATTS:
Henna — 30 rog.
3aouna — 4 rog.

3arajgbHa KUIBKICTb rogud — 150

CamocriitHa po6oTa:
Jenna — 78 rog.
3aouna - 138

Tpewinr:

Jenna — 8 rog.
[nauBigyansHa pobora:
Henna — 4

TwxnaeBux rogud: 10 rox,
3 HUX ayJAUTOPHUX — 4 TOx

Buj migcyMKoOBOTO KOHTPOJIO —
€K3aMeH




2. MeTa i 3aBAaHHA JUCIUILIIHA
«CTpareriude ynpasJIiHHD)

2.1. Mera BUBUYEHHS TUCIHHUILIIHHA

MeTtoro BuBYeHHS AUCHMIUIIHU «CTpaTeridyHe YNpaBiiHHS» € HaOyTTd 3HaHb IIOJ0
CYTHOCTI CTPaTETiYHOTO YMPABIIHHS, MPAKTUYHUX HABUYOK BUKOPUCTAHHS METOIHK
CTpATETIYHOTO aHali3y, PO3POOJICHHS CTpaTerid MIsTBHOCTI 1 3aco0iB iX peanizarii
opraHizaiisiMd  pi3HUX (GopM BIacHOCTI 1 MacmTabiB  JISUVIBHOCTI, BMIHHSA
BUKOPUCTOBYBAaTH HEOOXITHUM I1HCTPYMEHTapid CTpaTeriyHOTO YIPaBIiHHSA B
KOHKPETHIN CUTYaIlil IPU pO3pO0ICHH] YIPaBIIHCHKUX PIIICHB.

2.2. 3aB1aHHS BUBYECHHSA TUCHMILIIIHA

OCHOBHI 3aBJaHHSI BUBYEHHS TUCUUIUIIHU (POPMYIOTHCS Ha OCHOBI CTPYKTYpYBaHHS
HOTO METH 1 BKIIIOYAIOTh:

— 3aCBOEHHS METOJIOJIOTIT Ta METO/IIB CTPATETTYHOTO YIIPABITIHHS;

— OTpUMaHHS 3HaHb Ta BHUPOOJEHHS MPAKTUYHUX HABUYOK aHali3y, OILIHKHU
B3a€EMO3B‘SI3Ky MIK PHUHKOBUM TIOMHUTOM, MISUTBHICTIO KOHKYPEHTIB, SIKICTIO iX
NPOAYyKLIi, 3 OAHOro OOKy, Ta MoTpedamMu 1 MOXJIMBOCTSIMU CBO€I Oprasizamii, ii
3JIaTHICTIO 3aJJ0BOJIbHUTHU MTOTPEOU KIIIE€HTIB, 3 1HILIOTO OOKY;

— (opmyBaHHS HABUUOK MOJICTIOBAHHS CUTYAIIIi;

— PO3BUTOK IHTEJCKTyaJIbHUX 1 TBOPYHMX 3M10HOCTEH ISl BUSIBICHHS HEOOX1THOCTI
3MIH B OpraHizalii 1 IpUIHSTTS PillleHb B YMOBaX pPU3HUKY;

— 3aCBOEHHS METOJIB pO3pOOJIEHHs CTpaTerii Ha pI3HUX PIBHAX YIOpPaBIiHHS
OpraHizaIisiMu;

— pO3yMiHHS HEOOXiTHOCTI (OpMyBaHHS 1 BTIJICHHS B OJKUTTA KOMIUIEKCY
opraizamifHux (aAMIHICTpAaTUBHUX) 3aXOAIB JJIA peatizaiii 0OpaHOro BapiaHTy
CTparTertii.

2.3. HaiiMmeHyBaHHS KOMIIETEHTHOCTel, GOpMyBaHHS KOTPHX 3a0e3Me4ye
BUBYEHHS M CHHUILTiHMN.

VY mpornieci BUKJIaJaHHS HABYAIBbHOI AUCHUILTIHM «CTpaTeriyHe yrpaBiIiHHS
OCHOBHa  yBara  NpPUAUIAETHCA  OBOJIOJIHHIO  CTyACHTAaMU  CHEI[laIbHUMU
KOMIIETEHTHOCTSIMH, a CaMe:

3K3. 3naTHIicTh 10 aOCTPAKTHOIO MUCJICHHS, aHaJ13y, CHHTE3Y.

CK2. 3naTHicTh aHami3yBaTH pe3yJIbTaTH AISTILHOCTI OpraHi3allii, 31CTaBIsATH iX 3
(akTOpaMu BIUIMBY 30BHIIIHBOTO T4 BHYTPILIIHHOTO CEPEIOBUIIIA.

CK3. 3naTHicTh BU3HAYATH NIEPCTIEKTUBH PO3BUTKY OpTaHi3aIlii.

CK12. 3patHicTh aHami3yBaTH ¥ CTPYKTypyBaTH MpoOJieMu OpraHizaiii,
¢dbopMyBaTH OOTPYHTOBaHI PillICHHS.

2.4. IlepenymoBM 1J1s1 BUBYEHHS JUCHUILIIHHA.

Busuenns kypcy «CtpaTeriune ynpaBiiHHS» nepeoadae HasBHICTh CUCTEMHUX Ta
I'PYHTOBHUX 3HaHb 13 CYMDKHHX KypciB «MakpoekoHOMIKay, «MIiKpOEKOHOMIKa,
«Cratuctuka», «MeHeIKMEHT», «AHTUKPU30BE VIPABIIHHSI) LUIECIPIMOBAHOT
pobOTH HajJ BHUBYCHHSM JIITEPATYpPHUX JHKEPEN, aKTUBHOI pPOOOTHM Ha JIEKIAX 1
NPaKTUYHUX  3aHATTAX, CUCTEMAaTUYHOI CaMOCTIMHOI poOOTM Ta BHUKOHAHHS



1HJIMB1TyaJIbHUX 3aB/IaHb.

2.5. Pe3yJibTaTH HABYAHHA:
[TPH3. JlemoHCcTpyBaTu 3HaHHS TEOpid, METOAIB 1 (QYHKLIA MEHEIXMEHTY, Cy4YaCHHUX
KOHIIETIIIIH JIiJIepCTBa.
[IPH4. [lemoHcTpyBaTH HaBUYKM BHUSBICHHS MpoOjeM Ta  OOrpyHTyBaHHS
YIPABIIHCHKUX PIIICHD.
[TPHS. OnucyBatu 3MicT PyHKIIOHANBHUX cep AISIILHOCTI OpraHizali.
[IPH6. BusBnsaTi HaBUYKHM MOIIYKYy, 30MpaHHSl Ta aHaiizy iHopmarlii, po3paxyHKy
MOKa3HUKIB [ OOTPYHTYBAHHS YIIPABIIHCHKUX PIIIEHb.
[TPH7. BusiBAsTH HaBUYKW OPTaHI3aIITHOTO MTPOEKTYBaHHS.
[IPH8. 3acTrocoByBaTM METOIM MEHEIKMEHTY [JIsi 3a0e3nedyeHHs e()EeKTUBHOCTI
JISJIBHOCT1 OpraHizariii.
[TPH11. [lemMoHcTpyBaTH HaBUYKHM aHaNi3y CHUTyaulli Ta 3IiHCHEHHS KOMYHIKAIii y
pi3HEX cdepax MisIbHOCTI opraHizarii.
[TPH12. OmiHoBaTH NpaBOBi, COIMIAJIbHI Ta €KOHOMIYHI HACHIiAKA (YyHKIIIOHYBaHHS
oprasizartii.

3. IIporpama HaBYaJbHOI AUCHMILTIHU «CTpaTeriude ynpaBJaiHH»
3micToBuii MmoayJs 1.
MeToa0/10TI4HI 32caI¥ CTPATEriYHOI0 YIPABJIHHA TAa CTPATErIYHOI0 AHAII3ZY K
OCHOBM IPUIHATTS CTPATEriYHUX pilieHb

Tema 1. Cymnuicmo i 0CHOBHUI ROHAMIUHUIL ANAPAmM CMPAmMeZiuHo20
YRPAGNIHHA

[TonsATTs cTpareriyHoro ynpasiiHHSA. CTpaTeriyHe ynpaBiiHHS SK HalCydacHilla
KOHIICTIIIS yOpaBIiHHA. XapaKTEpPUCTUKA BIJIOMHX TIJAXOMIB JI0 TPaKTyBaHHS
CTPATETIYHOTO YIPABJIIHHS: K MPOIECY MOETATHOTO 3A1MCHEHHS YNPaBIIHCHKUX IiH,
SK YIpaBJIIHHS Yepe3 MPU3MYy JIFOJICHKOTO MOTEHIIaNy, SIK YIPaBIiHHSI KOHKYPEHTHUMHU
nepeBaramMu, SK YHOPaBIIHHS 3MIHaMH, $K TPOIECY BHUPOOJEHHS CTpaTEriyHUX
YIIPaBIIHCHKUX PIIICHB.

EBomtoniss cucreMm yrpapiiHHA. YTpaBiIiHHA HA OCHOBI KOHTpOJIO (po3poOka
Oro/pkeTiB). 3HaueHHs O010/pKeTiB. D1HAHCOBE TUIAHYBAHHS SIK IHCTPYMEHT (POPMaTIBLHOTO
ianyBaHHs. [lepeBaru 1 HeOiKU OFOKETYBaHHSI.

JIOBrocTpoKOBe IIJIaHYBaHHS SIK 1HCTPYMEHT VIIPaBIIHHSA TEPCIEKTHBHUM
pPO3BUTKOM  Opradizamii B  yMOBaX €KOHOMIYHOTO 3pocTaHHsa.  Hemomiku
JIOBTOCTPOKOBOTO TUTAHYBaHHSI.

Crpareriune miaHyBaHHs SK 3aci0 pearyBaHHS Ha 3MiHY 30BHIIIHBOTO
cepenopuma. PopMyBaHHS HOBOi ympaBmiHCbKOi mapagurmu. Cdepa KOMOETEHIIl
CTpaTEriyHOr0 yIpaBIiHHA.

Tema 2. Cmpameziunuit npoyec i cmpamezis

CkaZioBl 4YacTHMHM CTpaTeriyHoro ympabiiHHSA. [IOHATTS CTpareriyHoi Micii.
Micis gk BiIOOpakKeHHsS TMEPCOHAIBHUX TOTJSAAIB Ta MUCICHHS MEHEIKEpIB
CTpATET1yHOTO PIBHS.

BcranoBneHHs cTpaTeriyHoi METH 1 3aBAaHb. BHU3HaYeHHS PUHKOBOI MO3HMIIIT Ta



OIlIHKAa KOHKYPEHTHOTO cepenoBuia. KulbKiCHMI BUpa3 1 TpaHUYHUN TEPMiH
nocaraeHHs. CTpyKTypyBaHHs 3aBJaHb HA yCiX PIBHAX YIPABIIHHS.

dopMyBaHHS CTpaTerii siK 3aco0y JOCSITHEHHsI BCTAHOBJICHOI MeTH. Po3pobieHHs
3ax0JlIB pearyBaHHs Ha 3MiHYy MOTped CIOXKHUBauiB, 3MiHY TEHJIEHIN y naHii cdepi
JISUTBHOCTI, BUKOPHUCTAHHS HOBUX MOXJIMBOCTEHM, 3aXHCTy B KOHKYPEHTIB,
PO3MIIIEHHS PECYPCIB y CTPYKTYpHUX TiApo3niiax. OmiHka albTepHATUB 1 MOKIIUBOCTI
BUOODY.

BnpoBamxennss 1 BukoHaHHs crparerii. OLHKa BUKOHAHHSA CTparterii i
BUPOOJICHHS CTPATETTYHUX KOPEKTHUBIB.

[Ipomec cTpaTeriyHOro ympaBiHHS SIK CYKYIHICTh TMOCHIAOBHUX 3MICTOBUX
etamiB. OLlIHKa MAXO/A1B 0 TpaKkTyBaHHs cTpaterii. PiBHI cTparerti.

OcCHOBHI BU3HAYHUKM CTpaTerii opradizaimii. YmpaBiaiHHSA mnpouecoMm (HopMyBaHHS
ctpaterii. HailiBimomimn miaxoau 10 BUpoOJieHHs ctpaterii. OcoOIMBOCTI TPOIIECY
dbopMyBaHHS CTpaTerii B MaJauX 1 BEIMKUX KOMITaHIsX.

CyTHICTh CTpaTeTiYHUX PIMICHb $K YOPABIHCHKUX PIIMIEHb MPUHIIMIIOBOTO
xapaktepy. OcoOIMBOCTI NpPUPOAM  CTpPATETIUHUX  PIllIEHb: HEBU3HAYEHICTb,
IHHOBAIIHICTh, KPEATUBHICTD, CY0‘€KTHBI3M, II100AIBHICTh, OC3IMMOBOPOTHICTh. BIuiuB
SKOCT1 yTPaBIIIHHS Ha 3MIITHEHHS MO3MUIIN Y KOHKYpeHTHIi 60poTh0i. Kimacudikarris ta
0COOJIMBOCTI CTPATETTYHUX PIIICHb.

Tema 3. Anani3 306HIUIHBO20 cepedosuLa OiATbHOCHI OP2AHI3AUTT

[ToHATTS Ta JIOTIKA Tally3l y CTpaTerivHOMY YIpaBiiHHI. EleMeHTH ramy3eBoro i
KOHKYPEHTHOTO aHaiizy. FEranu AochipKeHHs Taly3i Ta 11 JOBrOCTPOKOBOL
PUBAOIMBOCTI.

OCHOBHI XapaKTEpUCTUKHU 1 METOIM JIOCIIKEHHS Tally3€BOi CTPYKTypu. Tumu
pYUIHHUX cuil B raimy3i. OCHOBHI MpOOJIeMH Tally3l Ta YAHHUKH, 11O iX TOPOIKYIOTh.
®opMyBaHHS BUCHOBKIB IPO Irajly3€By IPUBAOIHUBICTb.

OniHka KOHKYpEHTHOTO CEpelloBHUIA B Taiy3l. Mojenb MSTH CHJ KOHKYpEHIII 3a
M.Iloprepom. IloTenmiitHi kKoHKypeHTH. KOHKypeHTHa cuiaa TOBapiB-3aMIHHHUKIB.
BrnmB nmocrayansHukiB. EKOHOMIUHA cHuta MOKYMINIB. AHaJlI3 MOBEAIHKH KOHKYPEHTIB.
KitouoBi uymnHUKM ycmixy. OCHOBHI 3aBlIaHHsSI aHali3y [ISJIBHOCTI KOHKYPEHTIB.
JlocniKeHHs KOHKYPEHTHUX TepeBar CyrnepHUKIB.

OCHOBHI TIAXOAM JI0 TPOBEIAEHHA cTpareriyHoro anamsy. CrpareriyHui
BapTicHuM aHam3. [loOyaoBa «IaHIIOTIB MIHHOCTI». JliarHOCTMKA CTpaTeriyHuX
npobiieM 3a P.Omae.

OcCHOBHMI METOJWYHHM 1HCTPYMEHTapiil JOCHIIKEHHS CEpeqoBHINA JISUTBHOCTI
opranizamii. OcnoBai imei STEP-anamizy. OcobmuBocti SWOT-anamizy. [loOymosa
matpuui  SWOT, wmarpumi MOXJIMBOCTEH 1 MaTpuili 3arpo3. MOXKIMBOCTI
1H(pOpMaLIIHOTO 3a0€3MEUCHHS aHATI3Y.

Tema 4. Ilopmgpenvnuii ananiz y po3poouyi cmpameziil opzanizayii

[Tonstts moptdens Oi3HeciB. 3aBAaHHA Ta OCHOBHI €Tamu MOPTQEIHLHOTO aHaTi3y.
Teopernyna 6a3a noptdenbHoro aHamizy. Konueniis >kxuTreBoro nukiay topapy. Kpusa
nocsiny. baza qanux PIMS.

Cxema noptdenbpHoro anamnizy. [Iporec anamizy.

Matpuuni metoau anamnizy noprdens. [lepeBaru rpadgpigyHoro 300paxeHHs pi3HUX
BUJIIB O13Hecy. BukopucTaHHsI TBOMIPHUX MATpHULb K 3aCO0y OLIIHKKA KOPHOPATUBHUX



cTpaterii. MoJIMB1 KpUTEPii paH)XyBaHHS PI13HUX BUIIB Oi13HECY.

Matpuusa boctoncrekoi koncantunrosoi rpynu (BKI'). MoaudikoBana maTtpuis
BKTI'. Matpuist «mnpuBabiiMBiCTh — KOHKYpeHTOCIpoMokHICTh («McKincey» - «General
Electric»). Mogens noprdensHoro anamizy Meronom «Shel» - DPM. Matpuus ¢ipmu
Arthur D.Little (ADL/LC). Marpunss Ancodpda 1 TpumipHa cxema Aobes.
Pi3HOMaHITHICTP KpUTEPIiB OLIHIOBAHHS, LI0 BHUKOPHUCTOBYIOTHCS B MATPUYHUX
MeTtonax. JlimoBuit komriekcHui anaii3 (PIMS).

[lepeBarn MeHeKMEHTY nopTderisa. Po3noBcloKeHHs YIIPaBIiHCHKOTO JOCBIAY.
BukopuctanHs pe3ysibTaTiB  MOPTQENbHOrO  aHamidy. YMOPaBIIHHS THYYKICTIO
ctpareriyHoro noprdens. Hegoniku noprdensHoro anamizy. Kopucrysaui indopmariii.

Tema 5. Konukypenmocnpomooscnicme opeanizauii i KOHKypeHmMHA RO3UYIA

[TOHATTS KOHKYPEHTOCIIPOMOXHOCTI opraHizaiii. KOHKypeHTOCIIPOMOXHICTh SIK
KOMIUIEKCHe, OaratoakTopHe TMOHITTA. XapaKTepUCTHKAa OCHOBHHX TPaKTyBaHb
KOHKYPEHTOCTIPOMOXKHOCTI. KOHKYpEHTOCIIPOMOXKHICTh K OO‘€KT  OIlIHIOBAHHS,
MIPOTHO3YBaHHS, yIpaBiiHHSA. Miciie ynpaBlliHHS KOHKYPEHTOCIIPOMOKHICTIO y CUCTEMI
CTPATETIYHOTO YIPaBIIHHS.

[TonsaTTst Ta BUAM KOHKypeHTHHX mepeBar. CydacHa mapaaurma (popmyBaHHS
KOHKypeHTHuX rmepeBar. [[OHATTS KIO4OBUX (CTPMIKHEBUX) KOMIIETEHINM Ta piBHI
dbopMyBaHHS KOHKYPEHTHHX IepeBar: moOyjoBa KOMIICTCHI[IH; CTBOPEHHS Oa30BHX
MPOYKTIB; po3po0OKa KIHIIEBUX MPOIYKTIB.

KonkypenTHuii CTaTycC oprasi3ariii. Metoau OI[IHIOBAHHSI
KOHKYPEHTOCIPOMOKHOCTI Oprasizauiii. Matpuus KoHKypeHTHOro npodiato. SPASE-
aHaji3: TiepeBard 1 HeAoJiKM. BuMorm 1 BuXigHI JaHi IS OILIIHIOBaHHSA
KOHKYPEHTOCIPOMOKHOCTI. BITHOCHICTh MOHATTS «KOHKYPEHTOCIIPOMOXKHICTHY». BuOip
MOKAa3HUKIB 1 KpUTepliB. OCOOIMBOCTI OLIHIOBAaHHS KOHKYPEHTOCIPOMOMXHOCTI PI3HUX
00‘exTiB. [IpobGnemu OIIHIOBaHHS KOHKYPEHTOCIIPOMOXHOCTI: TPYIHOIIlI BHOOPY
0a30BOro 00‘€KTa JJiA MOPIBHSAHHS Ta HA0OpPY MOKA3HUKIB; HEOOXIHICTh 3M1MCHEHHS
OIIIHKM Ha MIXKrajly3eBOMy piBHI; HEIOCKOHAJICTh METOJIUK Ta 1H(OpPMAIIHHOTO
3a0€3neUeHHs.

®dopMyBaHHs 0araTopiBHEBOT CUCTEMH YTPABIIHHS KOHKYPEHTO-CIIPOMOXKHICTIO
opranizaiiii. 3a0e3nedyeHHs yMOB [UJIi PO3BUTKY CHPHUSTIMBOTO KOHKYPEHTHOTO
cepenoBuimia. Hanpsmu  QopMyBaHHA 1 YJIOCKOHAJEHHS CHCTEM  YIIPaBIiHHS
KOHKYPEHTOCIPOMOXKHICTIO ~ Ha  piBHI  opradizamii. CTBOpeHHS  MOTEHIaTy
KOHKYPEHTOCIPOMOKHOCTI.

Tema 6. Ananiz i oyinka 6HympiiHb020 cepedosulia i CMpame2iuHo20 nOmeHyiany

BuyTpimne cepenoBuiiie oprasizaiii. XapakTepuCcTUKa 1ICHYIOUUX MIIXOAIB 10
JOCTIKEHHSI BHYTPIITHBOTO CEpeloBUINA. AHami3 (PYHKIIOHATBHUX Cep MISITBHOCTI
Oprasizailii: MapKeTUHT, ()iHaHCH, BUPOOHUIITBO, MEPCOHAJ, OpraHi3allis yNnpaBiIiHHS.
AHani3 BHYTPIIIHBOTO CEPENOBHUIIA 3a PIBHAMH pPO3pPOOKU CTpaterii: okpeMi OizHecu
oprasizailii; (yHKI[IOHAJbHI MIJCUCTEMH OpPTaHi3allii; OCHOBHI CTPYKTYpPHI MiAPO3ILIN
oprasizailii; yci 013Hec-poIecy oprasizaiiii.

[loka3HUKKM 1 METOJW, IO BUKOPUCTOBYIOTHCS JUISl aHATI3y BHYTPIIIHBOTO
cepenoBuia opranizaiii. JliarHoctuka mpoOsieM 1 MPUYMH iX BUHUKHEHHS. MeTtoau
JIIarHOCTHUKHU.

AHaJ3 MapKeTUHIOBOI MisUIbHOCTI. BupoOHMYa ¢yHKIIg Ta i 3HAYEHHS B



aHaji3l BHYTPIIIHBOTO CepeloBUINA. MeTonu BH3HAYEHHS ONTHMAIBHOTO O00CSTY
BUpoOHUITBA. OnTuMizaiiss BUTpaT. MeToIu MOCHIKEHHs BIAMOBITHOCTI MEPCOHAITY
MOTOKIB OpraHizalii y cTpaTeriyHoMy aHai3i.

[lonsatrs crpateriyHoro mnoTeHmiany. CkIagoBl YacTHHH CTPATETr1yHOTO
noreHuiany. Ilitxomu 10 ¢opmyBaHHS Ta METOIM OLIHIOBAHHS CTPATEr14HOTO
MOTeHI[iaTy. 3arajbHa OIlIHKA CTPATETIYHOTO MOTEHIlay OpraHi3ailii /sl BUSBICHHS
MOXJIMBOCTEN peaizailii Habopy cTpaTeriu.

3micToBuii MOaYJIb 2.
Crpareriunuii BHOip Ta ynpasJ/iiHHS peaJiizali€lo crparerii
Tema 7. bazosi cmpamecii po3eumky

OcoOnuBocTi cTparerii kopnopaTtuBHoro piBHA. CyTh cTparterii Ta ii OCHOBHI
3aBAaHHs. XapaKTEPUCTHKA OCHOBHHX ITIIXO/IIB /10 Kiacudikallii 6a30BUX cTpaTeriii.

KopnopatuBHa cTparerisi 30cepe/pkeHHS Ha OJHOMY Buji Oi3Hecy. Jlxeperna
KOHKYPEHTHUX niepeBar. PU3HMK Npu BUKOPUCTaHHI CTpaTerii 30BEpeIKEHHSI Ha OJHOMY
BHII Oi3HECY.

Crpareris BepTukaibHOI iHTerparllii. [loBHa 1 yacTkoBa BepTHKaIbHA 1HTETPAILis.
YHUKHEHHS 1IHOBOI KOHKYpeHIi depe3 nudepenmiainito npoaykry. HabmwkenHs mo
KIHIIEBOT'O Crio’kuBava. Hemomiku BepTUKaIbHOT IHTETpallii.

Crpareris cnopigHeHoi auBepcudikamii. O3Haku crnopiaAHeHoi AudepeHIialli.
CnopigHeHa auBepcu@ikamis sK HUIAX A0 CTBOPEHHS KOHKYPEHTHUX IlepeBar Ha
KOPIOpPAaTUBHOMY piBHI. BapiaHTu cTparerii criopiiHEHOI JuBepcudiKalii.

Crpareris HecniopinHeHoi nuBepcudikauii. [Ipuunnum 3actocyBanns. HeratusHi
HACJIiJIKU BUKOPUCTAHHS.

Crparerist BXOJKEeHHSI y HOBHM 0i3Hec. CamOCTiiHE BXOJI)KEHHS Y HOBI BUIU
0i13HeCy Ta yMOBHU HOT0 IpUBaOJIMBOCTI

Crpareris  BigToprHeHHs 1  JikBigamii. HeoOXiHICTP  cHCTEMaTHYHOTO
BIJITOTHEHHSI B cTpaTerii quBepcudikoBaHoi kopropaiiii. DopMu BITTOPTHEHHS. Y MOBHU
1 yac JikBigarni.

Crpareris peopranizimii. [IpuyrHM BHKOpUCTAHHS CTpaTerii peopraxizaii.
AKTyanbH1 Tpo0OJIeMH peCTPYKTYypH3allii opraHizaiiii.

Amnaui3 notouHoi ctparerii. Marpuus A.Tomrcona 1 A.Jlx.Crpikienna. OmiHka
CTpaTerii.

Tema 8. Konkypenmmni cmpamezii

Knacudikamis crparerii konkypenuii 3a M.Iloptepom. XapaktepHi pucu
3araJlbHUX CTpaTerii KOHKYpPEHIIi.

JlizepcTBO 3a IIHAMHU: IHTEPECH KIIEHTYpHU Ta TMOKYMI[B; JE€BI3 MapKETHUHTY;
BUPOOHUYMI HArojioc Ha HU3bKI BUTPATH Ta 3HA4HI OOCSATH; MEPUIICTh y “KpHBIi
JIOCBIlY”’; cTaHAApTH3allisl TOBapy; pecypco3depiratoul iHHOBaIii. CTparterisi 1IHOBOTO
JimepcTBa SK HACTyHajdbHUM (3axucHUi) 3acid OopoThOM 3 T‘SATbMa CHUJIAMH
KOHKYpEHIIli. YMOBH YyCHIIIHOT peaiizailii crpaTrerii 1iHOBOTO JijgepcTBa. Pusuk Ta
MO>KJIMB1 HETATUBHI HACIIIKH.

Crpateris  audepeHIIIOBaHHS: IHTEpEeCH TMOKYIILIB; JEBI3 MapKETUHTY;
BUPOOHMYMI HAroJoC Ha SKOCTI TOBapy; pI3HOMAHITHICTh TOBAapiB; YacTOTa



HOBOBBEJICHb; KOMIIEHCAllisl BUTPAT; IHTEHCUBHICTh PEKJIAMH Ta MPOCyBaHHSA. MOXIHBI
BapianTu ctparerii naudepenmiroBanHa. CTBOPEHHS YyMOB [UIsl Y3TOJUKCHHS 3
KOHKYPEHTHUMU CHJIaMU. PU3WK MpH BUKOPUCTaHHI cTpaTerii qudepeHiitoBaHHs.

Crpareris (GoKyCyBaHHS: KOHIICHTPAIIS yBaru Ha OCOOJIMBUX MOTpeOax MEBHUX
Ipyn TOKYIIIIB; OCOOJMBOCTI MapKETHHTY; 3a0e3leyeHHs KOHKYPEHTHUX IIepeBar.
Metoau O6opoTbOM 3 cHIIaMH KOHKYpeHIi. Pu3MK m1pu BHKOpUCTaHHI CTpaterii
(doxycyBaHHS.

Tema 9. @opmysanna cmpameciii YyHKUIOHATIbHO20 I ONEPAUIIHO20 PIGHIE

DyHKIIOHAJIbHA CTpaTeris SK IUIaH I OKPEeMOro MiApOo3ily UM KIHOYOBOTO
(GyHKIIOHAJIBLHOTO HAmpsiMy B Mexkax BHU3HaueHol cdepu Oi3Hecy. Konkperuzamis i
neTrajizarnisi OCHOBHUX 3aBJIaHb.

XapakTepucTuka Ta NPUHIMOM MOOYIOBU CTparerii MapkeTuHry. Po3poOxa
ToBapHOi crparerii. OCHOBHI MIAX0AU A0 MOOYI0BU cTparterii miHoyTBOpeHHs. llnsxu
B3a€EMOJIIi OpraHizaiii 3 pUHKaAMU BUPOOHHUYUX pecypciB. CTpaTeris MNOBENIHKH
opraHizaiii Ha pUHKaxX rpoimed Ta MiHHUX mnanepiB. CKOpOYEHHS TpaHCAKIIHHUX
ButpaT. Crpareris  30BHINIHBOCKOHOMIYHOI  JISUIBHOCTI. MOXJIMBI  BapiaHTH
IHBECTHIIIIHOT AislbHOCTI opranizamii. Ctparerisi po3BUTKY mepcoHany. diHaHCOBa
cTpateris opranizairii. OCHOBHI 3aX0JIH MO0 BUXOIY 3 KPU30BOi CHTYAIIii.

VY3romkeHHs: PyHKIIOHATBHUX CTpaTeTii B MeKax BU3HAUYEHOI chepu Oi3Hecy.

JloiyibHiCTh, yMOBU (OpMyBaHHS 1 3aBAaHHS OINEpaIlIMHUX CTpaTeriu.
BupimeHHss By3bKUX CIHEUIAJbHUX 3aBJaHb. 3a0€3MeUeHHs BUKOHAHHS CTPATEriyHO
BOXXJIMBUX OINEPAaTUBHUX 3aBJaHb: 3aKYIIBJIA MareplajiB, YMNPABIIHHS 3alacaMu,
PEMOHT, peKJIaMHI KammaHii, (JOpMyBaHHs ONTUMAJbHUX JIOTICTUYHUX JIAHLIOTIB MpHU
TPaHCIOPTYBaHHI MPOAYKIIIT).

Tema 10. Bzaemo36°a30K Hncummeeo2o yukiy i cmpamezii opeanizayii

[ToHATTS XKUTTEBOrO MKy opraxizamii. BmimB MacmrTaGiB  AisSUTBHOCTI 1
00paHOro CErMeHTy PUHKY Ha BHOIp 1 OOTpYyHTYBAaHHS CTpaTerii.

Xapaktepuctuka moiig crparerid. [IoHSTTS cTaHZapTHOTO 1 CIEliali30BaHOTO
Oi3Hecy. Tumm crparerii 3 ypaxyBaHHSAM YMOB KOHKYpPEHIIli Ta OOCATIB 3aTy4eHHX
pecypciB. udepeniiialiiss puHKOBUX HIlll KOMIaHIH.

Bionentna (cumoBa) crpareris SK IUIaH Al KoMmmaHid y  cdepi
BEJIMKOMACIITAaOHOTO ~ CTaHJAapTU30BaHOTO BHpoOHMITBA. IlepeBarm 1 HeMONIKU
M1PUEMCTB-TITaHTIB.

[TatienTHa (HimOBA) CTpaTeris SK THUIOBA JJISA CHEIliali30BaHUX OpraHizaIlii
(MaJIUX 1 cepeaHixX) 3 OPIEHTAIIEI0 HA BUPOOHUIITBO OCOOIMBOT IPOIYKITIT /1T BY3HKOTO
KoJ1a crokrBaviB. KOHKypeHTHI nmepeBaru By3bKO1 crienianizaiii.

KomyTtanTHa (mprCTOCOBHUIIbKA) CTPATETISI SIK THIT CTPATEr14HOT MOBEAIHKH MPH
3BUYHOMY OI13HEC1 y MICIIeBUX (JIOKJIBHMX) MaciiTabax. YMOBU €PEKTUBHOI peaizarii
KOMYTaHTHO]I CTpaTerii.

ExcriiepentHa (moHepchbka) crTpaTeris sK 3acid CTBOpPEeHHS HOBUX a0o
paavKaIbHOTO TIEPETBOPEHHS CTApPUX CETMEHTIB PUHKY. YMOBHU €(EKTHBHOI peanizailii
eKCIuIepeHTHOi  cTpaterii. KopoTKoTepMiHOBICTH BHKOpPUCTaHHS. HeoOXiaHICTh
Heperssiay 3a YMOBU JOCSITHEHHS YCIIIXY.



Tema 11. Cmpameziune nianysanus

[lepemymoBH 1 MeTa BUKOPUCTAHHS CTPATETIYHOIO IJIAHYBAHHS B OpraHi3aiisx.
[Mpunuunu ctpareriunoro mianyBaHHs. Etanu crapateriyHoro ruianyBanHs. [Ipuuunu
MOSIBU 1 METOAM TOMOJaHHS 00‘€KTUBHUX 1 CyO‘€KTMBHHX Oap‘€piB CTPATETIYHOTO
IUTaHyBaHHS.

Mogeni cTpaTeriuHoro IiaHyBaHHS, iX CYTHICTb, 3arajbHi Ta BiJIMIHHI PHCH.
Bu3HaueHHs 1 3alIOBHEHHS «CTPATET14YHOI MPOTAIMHNY, YpaxXyBaHHS PUHKOBUX IepeBar
oprasizaiiii, CTBOPEHHS 1 MIATPUMKA KOHKYPEHTOCIPOMOKHOCTI  Opraizailii,
BUKOPUCTAHHSA TMO3UTUBHOTO IMIDKY, YpaxyBaHHS po3MipiB 1 (OpMH BIIACHOCTI
opranizamii. OCHOBHI YMHHUKHM, WII0 BH3HAYaIOTh BHUOIp MOAENI CTPATEr1YHOTO
manyBaHHs. [loenHanHs ¢opmanbHuX 1 HepopMadbHUX (TBOPYMX) EJIEMEHTIB Y
CTpATEr1YHOMY IJIaHYBaHHI.

3MICT 1 CTPYKTypa cTpareriynoro miany. HeonximHicTh BUPOOJIEHHS MJIAaHOBHUX
JIOKyMEHTIB Ha pI3HUX pIBHIX YIpaBIiHHSA opraHizamiero. CTpaTeriyHuil TUtaH sK
IHCTPYMEHT peaJiizailii cTparerii. XapakTepHi pUCH Ta CTPYKTypa CTPAaTEeTIYHOTO TUIaHY.
[Toxa3HUKH CTPATETIYHOTO TUIAHY.

[TousTTst CTpaTeriyHUX MporpaM Ta IX MiClleé B CHCTEMI CTpPaTEriuHOro
iaHyBaHHS. BigmiHHOCTI  cTpaTeriunux 1aHiB 1 mporpam. Knacudikarris
CTpaTeTiyHuX Mporpam, ocoOnMuBoCTI iX popmyBanHs 1 chepu 3actocyBanHsa. Kpurepii
OIIIHIOBaHHS €()EKTUBHOCTI MPOTPaM.

CrpaTeriuHuii MpPOEKT SK 1HCTPYMEHT peaii3alii ctparerii. OcoOauMBOCTI Ta
CTPYKTYypa CTpaTeriyHux mpoekTiB. OIIHIOBaHHS CTPATErTYHUX MPOEKTIB.

MexaHi3M B3a€MO3B‘SI3Ky CTpaTeriyHUX, TAaKTHYHUX Ta OINEPATUBHUX IUJIaHIB
opraHizartii.

Tema 12. Ynpaeninua peanizauiero cmpamecii

[ToOynoBa edexktuBHOi opranizaiii. Bubip crpykrypu. I[IpuHIMn nepBUHHOCTI
cTpaterii 1 BTOPUHHOCTI CTPYKTypu. BusHaueHHs ocHOBHuX ¢yHKUIA. OlLiHka
3aJI)KHOCTI Ta B3a€MO3B'SI3KIB CTPATEriuHO BaXJIMBUX (QYHKLIM 1 MIAPO3ILTIB.
['pyriyBaHHS cTpaTeriyHUX IMiAPO3IUIIB y OCHOBHI OpraHi3alliifHi 6;10ku. BcTaHOBIEGHHS
pIBHS IeHTpamizaimii BJIaJW, PO3MOALT TOBHOBaXeHb. KoopauHaiis AisIbHOCTI
1IPO3/I1ITIB.

KoHreHTpartis pecypciB Ha CTpaTeriuHuX 3aBaaHHAX. Pojb OF0MKeETIB 1 mporpam
y mporiect peanizaiii crparerii. OCHOBHI 3aBJaHHs PO3MIIIIEHHS pECYpPCiB.

3a0e3neueHHsT 3arajJibHO1 JOBIpM 1O CTpaTeriyHoro rIiaHy. MoTuBarlis
OiAPO3AUTIB 1 TMpaliBHUKIB J0 BHUKOHAHHS cTpaTeriyHoro Iuiany. CTBOpEHHS
e¢(EeKTUBHUX MOTUBAIITHUX CHCTEM.

Po3po6rnienHs BHYTpIMIHIX aAMIHICTPAaTUBHUX CHCTEM MIATPUMKH. 30ip
cTpateriuno BaxuinBoi iHQopmarii (miaxigm MBWA). Crpareris Ta agMiHICTpaTUBHUAN
BinB. Koncrpykiis 7-S McKincey.



4. CTpyKTYypAa 32JiKOBOr0 KpPeAUTYy 3 TUCHMUILIIHA

«CTPATEI'TYHE YIIPABJIIHHS»

(menHa popMa HaBUAHHS)

KinekicTs rogun

Haspa temun .. | [Ipaktrani | [HauBigyansHa . Camocriitaa | KortponsHi
Jlekmii Tpeniur
3aHATTS poboTta poboTta 3aX0]I1
3micmosuii moodyas 1. Memooonoeiuni 3acadu cmpameziuHoeo YnpasiiHisL ma Cmpame2iyHo20 aHanisy K
OCHO8U NPUUHAMIMS CMPAMe2iYHUX piulenb
Tema 1. CyTHICTh 1 OCHOBHHIA
MOHATIHHUHN amapar 4 4 6
CTpaTETriuHOrO YIPaBIiHHS
Tema 2. Ctpareriunuii > 5 1 6
MIPOIIEC 1 CTpaTeris
Tewma 3. AHai3 30BHIIIHBOTO 6
CEPEeIOBHINA MisITLHOCTI 2 2
oprasizarii Tectn,
Tema 4. [Toprdensuuii anai3 4 8 MUTaHHS,
y po3po0iii cTparerii 4 4 3aBIaHHS,
oprasxizartiit 3amayl
Tema 5. 6
KOHK}.’peH.TOF:HpOMO)KHiCTL ) ) 1
oprasizarlii i KOHKypeHTHa
MO3ULIIs
Tema 6. AHaui3 i oriHKa 6
BHYTPIIIHBOT'O CEPEIOBHINA 1 2 2
CTPATETiYHOTO MOTEHITIATY
3micmosuit modyas 2. Cmpameziunuil ubip ma ynpasninis peanizayico cmpamezii
Tema 7. ba3osi ctpaterii ) ) 6
PO3BUTKY
Tema 8. KoukypenTHi ) ) 6
crpaterii 1
Tema 9. ®opMyBaHHA 6
cTpaTteriil QyHKIIOHATBHOTO i 2 2 Tectn,
OTIEPAIIfHOTO PIBHIB 4 MTATaHHA,
Tema 10. B3aeM03B 5130k 6 3aBJIaHHs,
KUTTEBOTO LUKITY 1 cTpaterii 2 2 3aadi
oprasizarii
Tema 11. Ctpateriune ) ) 1 8
TUTAHYBaHHS
Tema 12. Ynpasninas 4 4 8
peaizaiti€ro crparerii
Pa3om 30 30 4 8 78
(3aouHa opmMa HaBUAHHS)
Kinexicts rogua
HazBa temn MPaKTUYHI CamocriitHa
JIEKITIT
3aHATTS pobora

3micmosuii modynv 1. Memoodonociuni 3acaou cmpameaiy
OCHOBU NPULHAMMA CIMPAMeiuHUX piieHdb

HO20 YNPABIIHHA MA CIMPAmMe2iuH020 ananizy K

Tema 1. CyTHICTH 1 OCHOBHHMI TOHSATIMHHIA amapar

CTPATETiYHOTO YIPABIiHHS 1 12
Tema 2. CtpaTeriyHuii mpoIiec i crpaTeris 1 12
Tema 3 AHaniz 30BHINIHHOTO CEPEIOBUINA ISUTBHOCTI | 12
oprasxizarii

Tema 4. IlopTdensHuii aHami3 y po3poOIli cTpaTerii 1 1 12




oprasi3arii

Tema 5. KoOHKYpeHTOCHPOMOXKHICTh Oprasizaii i

. 12
KOHKYPEHTHA IO3MIIis

Tema 6. AHami3 1 OIliHKa BHYTPIIIHHOTO CEPEIOBUINA i

. . 1 12
CTPATETIYHOr0 IOTEHINATY

3micmosuit modynw 2. Cmpameziunuil 6ubip ma ynpasninua peanizayicio cmpamezii

Tewma 7. ba3oBi cTpaTerii po3BUTKY 12

1

Tema 8. KoHKypeHTHI cTparerii 12

Tema 9. ®opmyBaHHs cTpareriii QyHKIIIOHAIBHOTO 1
oIepaLiiHOro piBHIB

Tema 10. B3aeM03B 130K )KHTTEBOTO ITUKITY 1 CTpaTerii
oprasxi3artii

Tewma 11. CtpaTeriude mianyBaHHs 10

Tema 12. YropasninHs peajizami€lo crparerii 10

PA3OM: 8 4 138

5. TemaTuka NPAKTUYHUX 3AHATH
IIpakTuune 3anusarrs 1, 2
Tema: CyTHicTb i 0CHOBHUII MOHATIHHUI aapaT CTPATEriYHOr0 YNPABJIiHHSA

Mera: 3acBO€HHS CTyACHTaMH 3HAHb IIOJO TOHATIHHOTO amapary CTPaTerigHOro
yIpaBIiHHS.
IHuranHs 151 00rOBOPEHHA:

1. ITonsaTTs cTpareriuHoro ynpasiinHa. CTpaTeriune ynpaBlliHHS SIK HallCydacHIIIa
KOHIICTIIIIS YITPaBIIIHHS.

2. EBoutonis CUCTEM yIpaBiIiHHS.

3. ®opMmyBaHHS HOBOi YIpaBIHCHKOI mapamurmu. CydacHi KpuTepii OIIHIOBaHHS
SIKOCT1 YTIPaBTiHHSL.

4. ®dopMyBaHHS CTpaTETIYHOIO MHUCIECHHS KepiBHUKIB. CyTHICTh CTpaTEeriqyHOIro
MUCIICHHSI.

IIpakTnyne 3ansaTTa 3

Tema: CTpaTteriunuii npouec i crpareris
Merta: ®@opmyBaHHS NPAKTUYHUX HABUYOK MO0 (DOPMYIIFOBAHHS CTPATETIYHOT MiCii
Oprasizaiiii, CTpaTeriyHux 1iiei Ta GopMyBaHHS CTpaTeTii.
IuranHs 11 00TrOBOPEHHS:

1. CknaioBi YaCTHHU CTPATEriyHOro yrpaBmiHHs. [IoHATTS cTpaTeriyHoi Micii.

2. BcraHoBneHHs ctpareriyHoi MeT 1 3aBAaHb. CTpyKTypyBaHHS 3aB/JaHb Ha YCIX
PIBHSX MEHEIKMEHTY.

3. ®opmyBanHsl cTparerii. OIlliHKa aJbTepHATHB 1 MOXJIUBOCTI BUOOpy. PiBHI
ctparerii. EdexT cuneprtii.

4. BripoBaykeHHS 1 BUKOHAHHSI cTpaTerii. BupoOieHHs cTpaTeriyHuX KOPEKTHBIB.

IIpakTnuHe 3aHaTTH 4
Tema: AHasti3 30BHIIIHBOTO CepPeAOBHUIIA AiSIJIBHOCTI OpraHizamil
Meta: @®opmyBaHHS Yy CTYACHTHIB TNPAKTUYHUX HABUYOK MO0 BUKOPHCTAHHS
THCTPYMEHTApPII0 TOCTIPKEHHS 30BHIIITHROTO CEPEIOBHUIIA MisUTbHOCTI OpraHizariii.
IHuTanHs 151 00rOBOPEHHSA:
1. [TonsaTTs Ta NoOTiKa ramgy3i y CTpaTerivHOMY yIpaBiiHHI. EnemMeHTu ramyseBoro

aHamizy.




2. Tumm pyuidiHux cun B rany3i. DopMyBaHHS BHCHOBKIB TIPO Taly3eBY
npuBaOIUBICTb.

3. OuiHKka KOHKYPEHTHOTO CepeJOBHILA B Taimy3i. Moaenp n'sTi CUil KOHKYPEHIIT
3a M.Iloprepom.

4. OCHOBHHUI THCTPYMEHTAPIi JOCIIKEHHS 30BHIIIHBOTO CEPEIOBHUIIA TISITBHOCTI
oprasizaitii.

IIpakTuyHe 3aHATTA 5, 6

Tema: Iloprdensuuii anaji3 y po3poodui crparerii opranizaiii
Meta: @®opmyBaHHA TPAKTUYHUX HABUYOK Yy CTYACHTIB IIMOAO BHKOPUCTAHHS
MaTPUYHHUX METO/IIB aHali3y.
Iutanus 1J151 00TOBOPEHHS:

1. Tlonsattss moptdens Oi3HeciB. 3aBJaHHS Ta OCHOBHI eTamu MNOpTQeabHOTO
aHayizy.

2. Cxema noptdensHOoro aHam3y. [Iporec anamisy.

3. MaTpuyHi MeTOAM aHai3y MOPTQEs.

4. [lepeBaru Ta HEOJIIKH MEHEKMEHTY TOPTQEs.

IIpakTHuyHe 3aHATTH 7

Tema: KOHKYpEeHTOCIIPOMOXKHICTH OpPraHizanii i KOHKYpeHTHA NMO3HUIlist
Mera: HabOyTTs crygeHTamMu 3HaHb MIOJI0 CYTHOCTI KOHKYPEHTOCIPOMOKHOCTI Ta
KOHKYpPEHTHUX TIepeBar oprasizailii, (GopMyBaHHS TMNPAKTUYHUX HABUYOK I0JI0
dbopMmyBaHHs 0araTOpiBHEBOI CUCTEMH YIPABIIHHS KOHKYPEHTOCIPOMOKHICTIO
oprasizailii Ta CTBOPEHHS MOTEHI1aTy KOHKYPEHTOCIPOMOKHOCTI
Iuranus 1J151 00TOBOPEHHS:

1. TIoHATTA KOHKYpPEHTOCHPOMOXXHOCTI Ta KOHKYpPEeHTHUX TmiepeBar. Buau
KOHKYpeHTHuX nepepar. CyyacHa nmapajgurma KOHKypeHTHHX TMepeBar.

2. KoHukypcHuit CTaTyc oprasi3ariii. Meroau OIlIHIOBAHHSI
KOHKYPEHTOCIIPOMOYXHOCTI OpraHi3alii.

3. dopmyBaHHs 0araTopiBHEBOi CUCTEMH YMNPABIIHHS KOHKYPEHTOCIIPOMOXKHICTIO
Oprasi3ailii Ta CTBOPEHHS MMOTEHI1aTy KOHKYPEHTOCIIPOMOKHOCTI.

4. VYupaiiHHSI THYYKICTIO K PIOPUTETHOIO CKJIaJIOBOIO
KOHKYPEHTOCTIPOMOKHOCTI OpraHi3arii.

IIpakTnuHe 3aHATTS 8

Tema: AHadi3 i OiHKA BHYTPIIIHBOIO CePeI0OBUINA i CTPATEriYHOI0 MOTEHIIATY
Mera: ®opMyBaHHS NPAKTUYHUX HABUYOK IIOJAO0 aHaIi3y (QYHKIIIOHAIBHUX cdep
JISTTBHOCT1 OpraHizariii.
IuTranus 1J151 00TOBOPEHHS:

1. BuyTpimnHe cepeoBuiie oprasizaiiii. Mera 1 TEXHOJIOT1s aHATI3Y.

2. Tloka3HUKHA 1 METOAM, IIO0 BUKOPUCTOBYIOTHCA JJIA aHali3y BHYTPIIIHBOTO
cepeIoBHIIa OpraHi3aliii.

3. Ananiz ¢yHKIIOHAIBHUX cep AISUIBHOCTI OpraHizauii: MapKeTHHT, (piHaHCH,
BUPOOHUIITBO, IEPCOHAII, OPTaHi3allisl YIIPaBIiHHS.

4. Tlousarrs ctpareriunoro mnoteHmiany. CKiIagoBI YacTHHH CTPATEr14HOTO
noTeHmianry. KOHKYypeHTOCIPOMOXKHICT,  CTPATEridyHOro  TMOTEHIaly 1  3amac
KOHKYPEHTOCIPOMOKHOCTI.



IIpakTuyHe 3aHATTSH 9
Tema: ba3osi crparerii po3BUTKY
Mera: ®opmyBaHHS y CTYACHTIB 3HaHb MIOJ0 0a30BHX CTpaTerii pPO3BUTKY
oprasi3arii.
IuranHs 1 00TrOBOPEHHSA:
1. KopnopatuBHa ctpaTeris 30cepemkeHHsT Ha oIHOMY BHII OizHecy. [[xepena
KOHKYPEHTHUX IepeBar.
2. Ctparerist BepTUKaabHOI 1HTerpatlii. [loBHa 1 YacTKOBa BepTUKAJIbHA THTErparlis.
3. Ctparerii ciopiiHEHOT 1 HECIIOP1AHEHO1 AUBEepcUdiKarii.
4. Crparerisa BXOJDKEHHsI Y HOBHMM Oi3Hec. CTparteris BIITOPTHEHHS 1 JIKBIJALIii.
Crparerist peoprasis3iii.
5. AKTyanpH1 IpoOJIEeMU peCTPyKTypU3allli mopraHizaiiil.
IpakTnune 3ansarTa 10
Tema: KonkypeHTHIi cTpaTerii
Merta: HaOGyTTs cTyzeHTaMu 3HaHb 110/10 KOHKYPEHTHUX CTpaTETi OpraHi3allii.
IHuTanHs 151 00rOBOPEHHSA:
1. JlinepcTtBO 3a miHAMU: OCOOJMBOCTI 1 YMOBHM YCHIIIHOi peamnizamii cTparerii
I[IHOBOTO JTiiepcTBa. PU3uK Ta MOXKJIMB1 HETATUBHI HACIIIIKH.
2. Crpareria qudepenuiroBadis. MOXKIIMBI BapiaHTH cTpaTerii AUQepeHIiIOBaHHS.
3. Crpareris ¢poxycyBaHHA. Pu3nk npu BUKOpHCTaHHI CTpaTerii poKyCcyBaHHS.
IIpakTuune 3ansarrs 11
Tema: @opmyBaHHs cTpaTerid (PyHKIiOHAJIBHOIO i ONePaNiiHOIO PiBHIB
Meta: ®opMmyBaHHS TPAKTHUYHUX HABUYOK IIOJAO0 TPUHIUIIB TOOYJIOBA OCHOBHHUX
(GyHKIIOHAJBHUX CTpATETii.
IIuTanHa 1151 00TOBOPEHHS:

1. dyHKIIOHATIbHA CTpATET1s SIK TJIaH J1d OKPEeMOTro MiApOo3AiTy Yd KIIFOYOBOTO
(GYHKIIIOHATFHOTO HAIPSIMY B MeXax BU3HaueHOi cepu 6i3Hecy. Konkperusanis i
JieTali3allisi OCHOBHHX 3aBJIaHb.

2. XapakTepucTuKa Ta MPUHIUIHN MO0y I0BH OCHOBHUX (DYHKI[IOHAJIBHUX CTpaTeriid.

3. V3romxeHHs (pyHKIIOHAIBHUX CTpATETii B Mexax BU3HauUeHoi cpepu Oi3HeCy.

4. JlominbHiCTh, yMOBH (OpPMYBaHHS 1 3aBJaHHS ONEpalifHUX CTpaTerii.
BupiieHHs By3pKUX CHEIliaTbHUX 3aBIaHb.

IpakTnune 3ausarTa 12

Tema: B3aeMo03B 130K KMTTEBOI0 HMKJY i cTparerii opranizauii
Merta: HaOyTTs cTyneHTamMu 3HaHb ILIOAO IMOHSITTS JKUTTEBOrO IMKIY OpraHizaiii i
rajuysi.
Iuranus 1J151 00TOBOPEHHS:

1. TIoHATTS >KUTTEBOTO MUKy opranizamii 1 ramy3i. CrpaTeriyHuii aHaii3
YKUTTEBOTO ITUKITY O13HECY SIK OCHOBA MOOYI0BH CTPATETii A1sIbHOCTI.

2. XapakTepucTUKa MoJIs CTpaTeriii opraxizaiiii

2.1. BionenTHa (cuiioBa) CTpaTerisi.

2.2. IlaTienTHAa (HIIIOBA) CTpATETIs.

2.3. KomyTanTHa (MpUCTOCOBHUITBKA) CTPATETisl.

2.4. ExcrinepenTHa (MOHEPChKa) CTPATETIs.



IIpakTuuHe 3ansarTs 13
Tema: CtpaTeriune njiaHyBaHHS
Merta: HaOyTTsl cTyAeHTaMu 3HAaHb LIOJIO0 3MICTY 1 CTPYKTYpH CTPATETidHOIO IUIaHy,
HaOyTTS HaBUKIB MO0 CKIIAJIaHHS CTPATETIYHOTO MTPOCKTY.
IHuranHs 151 00rOBOPEHHA:

1. CyTHiCTh 1 OCHOBHI MOJEJTI CTpPaTEriuyHOro IUIaHyBaHHA. BusHaueHHsa 1
3allOBHEHHS «CTPATEriYHOI MPOTaJMHW», YpaxyBaHHS PUHKOBHX IEpeBar opraHisailii,
CTBOPEHHsSI 1 TIATPUMKA KOHKYPEHTOCIPOMOXKHOCTI OpraHizailii, BUKOPUCTaHHS
MO3UTUBHOTO IMIJKY, ypaxyBaHHs po3MipiB 1 (hOpMHU BJIACHOCTI OpraHizarlii.

2. 3MICT 1 CTPYKTYypa CTpaTeriyHoro riany. [loka3HUKY CTpaTeriyHOTO TIJIaHy.

3. ITIoHATTS cTpaTeriyHUX MporpaM Ta iX MICIIE B CHCTEMI CTpaTeriyHOro
IlaHyBaHHS. BigIMIHHOCTI cTpareriyHuxX IiaHiB 1 mporpam. Kpurepii oriHioBaHHS
€(EeKTUBHOCTI MPOTPaM.

4. CtpateriyHuil IPOEKT SIK IHCTPYMEHT peaizallii crpaTerii.

IIpakTnune 3ansarra 14, 15
Tema: YnpasJiHHS peaJizaniero crparerii
Merta: ®opmyBaHHS NMPAKTUYHUX HABUYOK IMOJ0 MOOY/M0BU €(PEKTHBHOI OpraHizariii,
TpyITyBaHHS CTPATETIYHUX MIAPO3JLIIB Y OCHOBHI opraHizamiitHi 010ku, Po3pobienns
BHYTPIIIHIX aMIHICTPATUBHUX CUCTEM MIATPUMKHU.
IHuranHs 151 00rOBOPEHHA:

1. TIlo6ymoBa edextuBHOi opranizamii. Bubip crTpykrypu. ['pyrnyBaHHs
CTpaTeriyHUX MIAPO3ALIIB y OCHOBHI oOpraHizaiiiiHi 0Jioku. BcTaHOBIEHHS pPIiBHS
HEHTpasi3alli BjIajid, po3IoIijd MOBHOBAKEHb.

2. Tunu Ta TEeHJEHIIIi PO3BUTKY OpraHi3allliHUX CTPYKTYpP Y CBITJ1 3MIHU MPUPOIU
opranizaiiii. CTpaTeriyia CupsiMOBaHICTh OpraHi3alliiHuX CTPYKTYp YIIPaBIiHHS.

3. KoHIuieHTpallisi pecypciB Ha CTpaTeriyHUX 3aBJIaHHIX. Poib Or0/KETIB 1 mporpam
y mporieci peanizarii crpaterii. OCHOBHI 3aBAaHHSI po3MillieHHsT pecypciB. CTBOpeHHS
¢()eKTUBHUX MOTHBAIIIMHUX CHUCTEM.

4. Po3po0ieHHS BHYTPIIIHIX aJAMIHICTPATUBHUX CUCTEM ITIATPUMKH.



6. TpeHiHr 3 TMCHUIUTIHA

Tematuka TpeHinry: «CTparerisi po3BUTKY OpraHizauii»
3ae0anna mpeninzy: po3podumu cmpameiro po3eumkKy opzaunizauii (Ha O0cHO8I
iHpopmauyiiinux 0aHux, 6KA3AHUX 6 MEMOOUUHUX PEKOMEHOAUIAX 011 NPOBEOeHHA
mpeninzy):
1) Ha OCHOBI 3alpoNnoOHOBaHOI iHGoOpMalii 00paTh OOIPYHTOBAHY  METOJIOJIOTIIO
pO3poOJICHHS  cTpaTrerii  BIAMOBIAHO JO PIBHA HECTAOLILHOCTI  CEPEJIOBHIIA;
chopMyJTFOBATH MICIIO 1 ITiJ11 OpraHi3ailii; BU3HAYUTH MOKJIMBOCTI Ta 3arpo3ud Makpo- 1
ME300TOUYEHHS, a TAKOX CHUJIbHI 1 cTaOKl CTOPOHM OpraHi3ailii Ta OLIHUTH iX; BUOUpATH
CTpaTeriyHy Opl€HTallil0 opraHizaiii 3a pesyjapraramu SWOT-ananizy;
2) BuOMpaTu 1 3aCTOCOBYBATH BIANOBIAHUN METOJ OIL[IHKA MPUBAOIMBOCTI PHUHKY,
MPOBECTU KOHKYPEHTHUW aHalli3 raigy3i (3aCTOCOBYBAaTHU BIAMOBIJHWUNA METOJ OI[IHKU
KOHKYPEHTOCIPOMOKHOCTI OpraHizariii);
3) mpoaHayi3yBaTH CTpATETiyHl ajJbTEPHATHBU Ta BUOWpATH CTPATETII0 OpraHizalii;
OIIIHUTH HEOOXITHICTh TMPOBEICHHS 3MIH BIJMOBIIHO 10 PO3POOJICHOI CTparerii,
OpraHizyBaTu peani3allito 1 KOHTPOJIb BUKOHAHHS CTpaTerii.

Opeanizayis i nposeOeHHs: MPEHIHSY

Bcmynna wacmuna npoBOIUTHCS 3 METOIO O3HAHOMJIEHHS CTYAEHTIB 3 TEMOIO
TPEHIHTOBOTO 3aHSATT.

Op:zanizayiitna yacmuna NONSATAE Y CTBOPEHHI pOOOYOr0 HACTPOIO y KOJEKTHBI
CTYJICHTIB, BHU3HAQUYE€HHI MpaBUJl MPOBEIAEHHS TPEHIHTOBOTO 3aHATTA. MOXiIHMBa
HasIBHICTh PO3JIaTKOBOI'0 MaTeplajy y BUIJIAI Ta0lHIlb, OJAHKIB IOKYMEHTIB.

Ilpakmuuna yacmuna peani3oBy€TbCs NUITXOM BUKOHAHHS 3aBAaHb y rpynax
CTYJIEHTIB y KUIBKOCTI 3-5 0ci0 3 NEBHUX MPOOJEMHUX MHUTAHb TEMU TPEHIHTOBOT'O
3aHSTTS.

ITiogedenna niocymkie. OOTOBOPIOETHCS PE3yJbTaTH BUKOHAHUX 3aBlIaHb Yy
rpynax. OOMiH TyMKaMH 3 TUTaHb, sIKI BAHOCUJTUCS HAa TPEHIHTOB1 3aHSTTS.

7. CamocriiiHa po6oTa

CamocrTiiina po6oTta 3700yBava BUIIOT OCBITH € OCHOBHUM 3aCOO0M OBOJIOIHHS
HAaBYAJIbHUM MaTepiaJioM 1 BHUKOHYETbCA B MO3aayJUTOpHMI yac. J[Jii BUKOHAHHS
3100yBady caMOCTiHOT pobotu 3 auciuiuniiak  «CTpareriyHe  yNpaBIIiHHS)
NPOMOHYEThCSI BUKOHATH  1HAMBIAyajdbHE 3aBAaHHSA. [HAUMBiAyanbHE 3aBAaHHS
nepeadavae CTBOPCHHS YMOB 1 3a0€3MEUYeHHS MOMJIMBOCTEH I TIOBHOI peaizarlii
TBOPYOTO TOTEHIiaTy 3/100yBaya y mpolieci BUPOOJEHHS 1 OOTpyHTYBaHHS CTparterii
pPO3BUTKY Oprasizaiii B YMOBaX arpeCHMBHOTO KOHKYPEHTHOTO CEpeOBHIIA.
[nnuBinyanbHe  3aBOaHHS — nepeadadae  BUKOPHUCTAHHS — €JIEMEHTIB  HAYKOBO-
JTOCTIAHULIBKOT  AISUTBHOCTI, PO3BUTKY  3110HOCTE  BHUKOHABIS, (OpMyBaHHS
HECTaHJIAPTHOTO MHCIEHHS Ta peaii3ailii CUTyalllfHOro MiAXOAy MpH BUSBICHHI 1
PO3B‘sI3aHH1 YIPABITHCHKUX TTPOOJIEM.

Inougioyanvne 3a60anms nepeodbauac  po3pobOneHHs ab0  YOOCKOHANEHHS
cmpamezii  OiAIbHOCMI  KOHKpemHo20 Ccy0’ekma 20Ccnooaprosanus (3a eubopom
cmydenma), 4um 3a6e3neuyemvcs BapiaHMHICMb 3A60AHHA, MA NPEe3eHM)EMbC
KOJCHUM cmyOeHmom 3 suxkopucmannsim T3H. ba3oto s BUKOHAHHS 1HIUBITyalbHOTO
3aBlaHHS MoOke OyTH oprasizamisi OyJb-SKOi Oprasi3aliiHO-IpaBoBOi QopMu



BJIACHOCTI, SIKa € IOPUIUYHOI0 0CO000 a00 BIAOKPEMJIEHUM CTPYKTYPHUM MiIPO3A1TIOM
3 CaMOCTIMHMM MOJaHHSIM 3BITHOCTI. Bubip opranizamii 31iiCHIOETbCA 3100yBauemM
CaMOCTIHHO, Y3TO/DKYETHCSI 3 KEPIBHUKOM KypCy 3 METOI0 YCYHEHHS JyOJIFOBaHHS
BUKOHYBaHHX 3/100yBauamMu poOiT. 3aBJaHHs 1J1s1 BUKOHAHHS CAMOCTIIHOI poOOoTH:

— OOrpyHTYBaTH CTpaTeriyHy Opi€HTallil0 PO3BUTKY OpraHi3arlii;

— MOpoaHalli3yBaTU Ta 3pPOOUTH BHUCHOBOK MPO CTpaTETriuHy HNpUBaOIUBICTh cdepu
O13Hecy oprasizailii 1 piBeHb il KOHKYPEHTOCTIPOMOXHOCTI;

— MPOBECTH aHali3 BIANOBIAHOCTI BHYTPIIIHHOIO MOTEHILIANy opraHizamii ii
CTPATETIYHUM II1JISIM;

— MPOBECTU aHaJII3 HASIBHOCTI, OOTPYHTOBAHOCTI Ta €(EeKTUBHOCTI BUPOOJICHOI 1epapxil
CTpaTerii opraHizariii;

— OIIIHUTHU JI€BICTh CTPATEriYHOrO TUIAHYBaHHS B OpraHizailii Ta WOro BIJAMOBITHICTH
KJIaCHYHIM METOJIOJIOT1I;

— 3pOoOMTH BHCHOBOK TMpo e(EeKTUBHICTh peaiizaiii cTparerii Ta Mpe3eHTyBaTh
pe3yiabTaTH BUKOHAHHS 3aBIaHHS.

8. 3aco0u oniHIOBaAHHS TA METOIU J€MOHCTPYBAHHS Pe3yJIbTATIB HABYAHHS

v nporieci BUBYCHHS JTUCITUTUTIHU «Ctpareriune yYIIpaBIIHHS
BUKOPUCTOBYIOThCS HACTYIHI 3acO0M OI[IHIOBAaHHS Ta METOJIU JEMOHCTPYBaHHS
pe3yJIbTaTiB HABUAHHS:

- TECTYBaHHSI;

- MOTOYHE OMUTYBaHHS;

- MOJyJIbHE TECTYBaHHS Ta PO3B’SI3yBAHHS 3aBJIaHb;

- MpEe3eHTalll]l pe3yJIbTaTiB BAKOHAHUX 3aBJ/IaHb Ta JIOCIIKEHb;

- OL[IHIOBAaHHS PE3yJbTAaTiB BUKOHAHHS TPEHIHTY 1 CAMOCTIHHOI pOOOTH;

- MOJTyJIbHa KOHTPOJIbHA Po0O0Ta;

- €K3aMEH.



9. Kpurepii, opmMu moTOYHOI0 Ta MiICYMKOBOI0 KOHTPOJIIO
[TincymkoBmit Oanm (3a 100-0anmpHOIO mIKamoro) 3 muctuiuiind «CTpareriyde
YHOPaBIiHHA» BU3HAYAETHCS SIK CEPEIHHO3BAKEHA BEJTMYMHA B 3aJI€KHOCTI BiJl MTUTOMOT
Baru KO>KHOI CKJIaJ0BO1 3aJIIKOBOTO KPEJIUTY:

Mooyns 1 Mooyns 2 Mooyne 3 | Mooynw 4 | Moodyns 5
10 % 10 % 10 % 10 % 5% 15 % 40%
Ilomoune Mooynvruii Ilomoune Mooynvrui Toeni Camocmiuna | Exzamen
OnuUmy8aHus | Koumpoav 1 | onumyeanHs | KOHmMpPOb 2 perirte poboma
Ouinka 3a MoaynbHuii Orinka 3a MoaynbHuii Orinka 3a Orinka 3a JBa
MOTOYHE KOHTPOITh MOTOYHE KOHTPOITh BUKOHAHHS BUKOHAHHS TEOPETHYHHX
OLIIHIOBAHHS TIPOBOJUTHCS 32 OLIIHIOBAHHS TIPOBOJUTHCS 32 | TPEHIHTOBOTO | CaMOCTIHHOTO nmuTa”asg: 1
BH3HAYAETHCS K 3MiCTOBHM BU3HAYAETHCS K 3MiCTOBHM 3aBIaHHA 3aBJaHHA nutaHHsg — 20
cepenHe MozyieMm 1 i cepenHe MozyieM 2 i ckmamae 100 | cxmamae 100 6. Gauri (2
apudmernyaHe 3 BKII0gae 10 apudMeTHIHe 3 BKITIO9ae 20 0. rmuTaHHA = 40
OIIHOK, TECTOBUX OLIHOK, TECTOBHUX 3aBIaHb OautiB) i ojTHa
oTpuMaHuX miJ | 3aBaansb (1 Tect | orpumanux min | (1 tect — 2 Oanm) yIpaBJiHChKa
9ac 3aHATh — 4 6amm) = 400. 4ac 3aHATh =4006. i ogHe curyartist — 60
(3m00yBau mae 1 oJHE (3100yBau Mae | pPO3pPaxyHKOBO- 0.
OyTHu OI[IHEHWH | YHpaBIiHCbKE | OyTH OILiHEHWMH aHaJTITUYHE
He pinue sk pa3 | 3aBpaHHs — 60 | He pimme sik pa3 | 3aBgaHHS — 60
Ha JIBa 3aHATTS). Oairis. Ha JBa 3aHATTH). OaiiB

* TIpoIycKu NPaKTUYHKUX 3aHATH 00OB'SI3KOBO BiINPAIbOBYIOTHCS B TOAMHH KOHCYJIBTALIiM, B iHIIOMY

BUIAJIKy BOHH BBAXAaIOTHCS OIIHKOIO

«0» Ta BpPaxoBYIOTbCS MpPH BHU3HAYECHHI

CEPeHBOTO

apupmernuHoro. Jlns 3100yBauiB, sIKI HABYAIOTHCA 3a IHIUBIAyalIbHUM TpadikoM, MOTOYHE
OIIIHIOBAHHS MTPOBOJIUTHCS 111 YaC KOHCYJIbTAIIIH, Ta IUISIXOM BUKOHAHHS 3aBJiaHb B cucTemi Moodle.

[IIkasa oniHIOBAHHS:

3a K100 YHIBEPCUTETY 3a HaLIOHAILHOIO IIKAJI0I0 3a mxkanow ECTS
- BinMingo A (B1IOMIHHO)
85-89 B (nyxe noope)
75-84 Hobpe C (n0bpe)
65-74 . D (3a10B11bHO)
60-64 3a710BIEHO E (1ocTaribo)
35-59 FX (He3a10BUIBHO 3 MO)KJ'II/IB)»ICTIO
. IMIOBTOPHOI'O CKJIAJaHHs
1-34 Hesaz0BU1bHO F (He3anoBUIBHO 3 000B'I3KOBUM
MMOBTOPHUM KYPCOM)
3a okpemMuMH (popMamMu KOHTPOJK 3HAHb CTYJCHTIB JTUCLMUIUTIHU
3aCTOCOBYIOTBCSI KpUTEPIi OIIHIOBAHHS, TIO/IaH1 B TaOIHUIII
Ta0annda

Bbanvna wikana ouinok 3nans

Kﬁ;ﬂ?ﬁ gg?;g;zfég Bigminno Hoope 3anoBinbHo (60- He3agoBiibHO (10
(90-100) (75-89) 74) 60)
1 YCHE OIIUTYBAHHS
. TToBHOTa BignmoBiAi MOBHA MOBHA HE ITOBHA YacTKOBA, BiJICYTHs
. T'nubuna i JIOCTaTHS HaJIe)KHA 3a0BlJIbHA BiJICYTHS
PI3HOCTOPOHHICTh 3HAHBb
. CHCTEMHICTE Ta CHCTEMAaTH30BaHE, JIOT1YHE BiJICYTHS BiJICYTHS
JIOT1KA BUKJIAJAEHHS JIOTIYHE
Marepiary
- Cryninb BUCOKMI, JIOCTaTHIH, HaJIE)KHUH, BiICYTHIH
O3HAHOMITEHHS 3 BUKOPHUCTOBYIOTBCS | BUKOPHCTOBYIOTHCSI | YAaCTKOBO
OCHOBHUMH METOJIMYHUMH | TIPH BiAMOBI I TIPH BiATIOBI i BHKOPHUCTOBYIOTHCS
po3poOKamuy, TIPH BiAMOBI I
3aKOHOJABCTBOM Ta
YMIHHS 1X
BUKOPHUCTOBYBATH TIPH
BiAmoBiai




. VMinas
y3arajibHIOBAaTU
BHKJIAJICHUI MaTepia

00rpyHTOBaHI
BUCHOBKH

HEJIOCTATHBO
00rpyHTOBaHI
BUCHOBKH

YaCTKOBO
00rpyHTOBaHI
BHCHOBKH

BiJICYTHICTh
BUCHOBKIB

PO3B’AAI3YBAHHSA 3AJTIAY, BUKOHAHHSA IHANBIAYAJIBHOI'O 3ABJIAHHSA

BUMOTI'

. 3HaHHSI METOIUKH rau0oki HaJIEKHI HEIOCTaTHI BiJICYTHI
pO3B’sI3aHHA
=  Bonoxinas BOJIOJTIE BOJIOJTIE YaCTKOBO BOJIOJIIE HE BOJIOJIi€
JITOPUTMOM PO3B’S3KY

CaMocCTiiHICTh HEIOCTATHSA 301ACHEHHS BiJICYTHS
=  CamocTiliHiCTB pO3paxyHKiB CaMOCTIHHICTb PO3paxyHKiB 3 CaMOCTIHHICTb
PO3B’S3KY PO3paxyHKiB JIOTIOMOT OO0 PO3paxyHKIB

BUKJIa1aua

=  [IpaBWIBHICTS i MPaBWIIBHI 1 TOBHI MPaBWIbHI HETIOBHI | YaCTKOBO HETNPaBWIbHI
MTOBHOTA PO3PaxyHKIB MIPaBWJIbHI, HEMOBHI | HEMOBHI
=  HasBHicTh HasBHI, HasBHI HasBHI BiJICYTHI
y3araJbHeHUX BUCHOBKIB 0o0TrpyHTOBaHI

IMPOT'PAMOBAHHWI KOHTPOJIb (TECTYBAHHS)
= [IpaBHIBHICTH i MOBHA, MPaBUJIbHA MOBHA,  YacTKOBO | HEMOBHA, YAacTKOBO | HEMOBHA,
MTOBHOTA BiJIOBIii HEnpaBUJIbHA TIpaBUJIbHA HEeIpaBWJIbHA
. YiTKiCTh BIAIIOBIII qiTKa 0e3 | HasABHICTH HasIBHICTD HE YiTKa
(HasBHICTb UM BIJICYTHICTh | BHUIIPABIICHb HE3HauYHUX BUIIPABIICHb
BHIIPABJICHB) BUIIPABJICHb
=  HasBHICTh MOMHJIOK | BiACYTHI HasSBHICTh 3HAYHI TOMHJIKH 3HAYHI TOMHIKH

HE3HAYHUX
TTOMUJIOK

. BinnosigHicts Bignosinae BignoBinae YaCTKOBO HE BIAIOBIgae
0oOpMIICHHS €ce 3TiTHO BiJIIIOBiTa€

10. IncTpymenTH, 00JIaJHAHHSA TAa MPOrpaMHe 3ad0e3neYeHHsl, BAKOPUCTAHHS
SIKUX Iepeadavac HaBYAJIbHA TUCIUILIIHA

Ne HajimenyBaHH Homep Temu
n/n
1. | MynbsTuMeniiiHe 3a0e3neueHHs BUKIIAAaHHs JIEKLiH (TpoekTop; on-line 1-12
matdopmu: ZOOM; Google Meet)
2 | Cucrema nuctanmiiinoro HaB4anHs 3YHY moodle.wunu.edu.ua 1-12
3 | Ilaker npuKkJIagHUX TporpaM 0a30BHUX iIHPOPMALIMHUX TEXHOJIOTi: MS 1-12
Office
4 EnexTpoHHMit BapiaHT METOIUYHUX PEKOMEH/IAIIIN [T BAKOHAHHS 1-12
caMoCTiiHOT po0oTH 3 AucHUIUIiHU «CTpaTeriyie ynpaBiIiHHD IS
crynentiB OC Oakanasp crien.073 «MeHeKMEHT)
5 | EnexTpoHHMI BapiaHT METOJUYHUX PEKOMEHAALIN 10 POBEACHHS 1-12
TPEHIHTY 3 TUCHHILTIHA «CTpareridyde ynpasiiHH 11t cTyaeHTiB OC
Oakanasp cren.073 «MeHeTKMEHT)
6 | TenekomyHikariiine nporpamue 3ade3nedenns (Internet Explorer, Opera, 1-12
Google Chrome. Firefox)
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