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Onuc aucumnnniHmn

MeToto BMBYEHHA pgucumnniHn «CTpaTeriyHe ynpaBniHHA» € HabyTTs 3HaHb LWOoAO CYTHOCTI

cTpaTteriyHoro  ynpasniHHS,

NPaKTUYHMX HABMYOK BMKOPWUCTAHHS METOAMK CTpaTeriyHoro aHanisy,

po3pobneHHst cTpaTerin aisnbHOCTI i 3acobiB X peanisauii opradisauigmu pisHUX ¢OpPM BNACHOCTI |
mMacwTabiB AianbHOCTI, BMiHHS BUKOPUCTOBYBaTK HEOOXiAHWI IHCTPYMEHTApi CTpaTeridyHOro ynpasniHHA B
KOHKPETHI cuTyauil npu po3pobrieHHi ynpaBniHCbKUX pilleHb.

CTpyKTypa Kypcy

FoauHu Tema Pe3ynbTaTi HaBYaHHA 3aBpaHHA
(nek. /
NpakxT.)

2/2 Tema 1. CyTHICTb i 3HaTM EKOHOMIYHY TEepMIHOMOri0, BMITM MosicHoBaTh | TecTtw,
OCHOBHWI MOHATINHUI CYTHICTb NOHATTA cTpaTeriyHoro yNpaBniHHA. | MUTaHHA,
anapar cTpaTeriyHoro Posrnspatu ctpateriyHe ynpasniHHS SIK HAaNCy4YacHilWy | 3aBAaHHS
ynpasniHHSA KOHLIenLito ynpaBniHHsA, cTpaTeriyHe nnaHyBaHHA $iK

3acib pearyBaHHsl Ha 3MiHY 30BHILLUHBOrO cepeaoBuLLa,
BMiT hopMyBaTU HOBY YNpaBniHCbLKY Napagurmy
2/2 Tema 2. CtpareriyHui 3HaTu cKnagoBi YacTMHM CTpaTeriyHoro ynpaeniHHS, | TecTw,
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npouec i cTpareris

MOHSATTSA CTpaTeriyHoi Micii. BusHavaTtu notpebu i rpynm
MOKYNU,iB, PUHKOBY MO3UL,it0 Ta OLIHIOBATU KOHKYPEHTHE
cepepoBuwe. dopmyBaTM  cTpaTterilo Ak  3acid
OOCSArHEHHs1 BCTaHOBMNEHOI MeTu. Po3pobnatn 3axoam
pearyBaHHa Ha 3MiHy notpeb cnoxuBauis, 3MiHY
TeHAEHLUIN y AaHin cdepi JisanbHOCTI, BUKOPUCTOBYBATU
HoBi MoxnueocTi. OUiHIOBATM BUKOHAHHS cTparTerii i
BUPOONATM cTpaTeriyHi KopekTusu. 3HaTu nigxogu Ao
TpakTyBaHHS cTparTeril.

NUTaHHSA,
3aBOaHHs,
3apadi

2/2

Tema 3. AHanis
30BHILLHbLOMO cepeaoBuLLa
DiSNbHOCTI opraHisaui

3HaTu enemMeHTH ranys3eBoro i KOHKYPEHTHOro aHaniay,
eTanu JocnigXeHHa ranysi Ta i AOBrOCTPOKOBOI
npuBabnmeocTi. OUiHOBaTK KOHKYPEHTHE cepeaoBuLLE
B ranysi (mogenb M'9TM CWN KOHKYpeHUii 3a
M.[NopTepom). Bmitn aHanisysatu noBefiHKy
KOHKYPEHTIB, BW3Ha4yaTW KIOYOBI YMHHWUKW  yChiXy.
3HaTK OCHOBHI NiAxXxoau OO NPOBELEHHS CTpaTeriYyHoro
aHanisy. BukopuctoByBaTU OCHOBHUM iHCTpyMEHTapin
OOCNIMKEHHs cepenoBula LiSNbHOCTI  OpraHisadii.
OcHoBHi igei STEP-ananizy. Ocobnusocti SWOT-
aHaniay.

Tectn,
NUTaHHSA,
3aBOaHHs,
3apadi

4/4

Tema 4. MNMopThensHuin
aHanis y pospooui
cTpaTeriv opraHisauin

BukopuctoByBatu MaTpUYHi MeToau aHanisy
noptcpens: MaTtpuua BOCTOHCBEKOI KOHCANTUHrOBOT
rpynu (BKT). MaTpuus «npuBabnmeicTb -
KOHKypeHTocnpomoxHicte («McKincey» - «General
Electric»). Mopgenb nopTdensHoro aHanizy MeToaom
«Shel» - DPM. Matpuua dipmm Arthur D.Little
(ADL/LC). Matpuuysa AHcodda i TpumipHa cxema
Abens. Poaymitun Pi3HOMaHITHICTb KpuTepiis
OLHIOBaHHS, WO BWKOPUCTOBYKTBCSA B MaTPUYHMUX
MeTodax. BmiTn 3actocoByBaTtu AifoBUIA KOMMEKCHWI
aHanis (PIMS).

MNuTaHHs,
3aBOaHHsA,
3agaui

2/2

Tema 5.
KoHKYpeHTOCNPOMOXHICTb
opraHisauii i KOHKypeHTHa
nosuuis

Ob6rpyHTOBYBaTH CYTHICTb Ta 3micT
KOHKYPEHTOCNPOMOXHOCTi opraHisauii. KnacudikysaTtn
BUOM  KOHKYPEHTHMX nepesar. BukopuctoByBatu
mMeToau OLiHIOBaHHS KOHKYPEHTOCNPOMOXHOCTI
opraHisauin. Bmitn 6yayBatun MaTpuLio KOHKYPEHTHOMO
npodvinto 3a gonomoroto SPASE-aHanizy. ®opmyeaTn
DaraTopiBHeBYy cuctemy ynpaBniHHSA
KOHKYPEHTOCMPOMOXHICTIO  OopraHisauin. BusHadatun
HanpsAMn OPMYBaHHS | YOOCKOHANEeHHA CUCTEM
yrnpaBniHHA  KOHKYPEHTOCMPOMOXHICTIO  Ha  PIBHI
opraHisauii.

3apaui,
TecTu,
NUTaHHA

2/2

Tema 6. AHanis i ouiHka
BHYTPILIHLOrO cepefoBuLLa
i CTpaTeriyHoro noTeHuiany

XapaktepusyBaTu iCHyIOMI nigxoau A0 AOCHiAXEHHSs
BHYTpilWWHbOrO  cepepoBuwia. [lpoBoantn  aHanis
dyHKUiOHaNbHUX  cdep  OIGNbHOCTI  OpraHisauii:
MapKeTuHr,  giHaHcKM, BUPOOGHWMUTBO, nepcoHarn,
opraHizauis  ynpaBniHHA, aHania  BHYTPIWHbLOrO
cepedoBuLia 3a PIBHAMM PO3pPOOKM CTpaTerii: OKpeMi
Oi3Hecn opraHizauii; yHKUiOHanNbHI  nigcncTemm
opraHisauii; OCHOBHI CTPYKTYPHI Nigpo3ainu opraHisau,ii;
yci Gi3Hec-npouecu opraHisadii. BukopucTtoByBaTu

Tectn,
NUTaHHSA,
3aBOaHH4,
3apadi



NOKa3HWMKM i MeToaM, LLIO 3aCTOCOBYIOTLCA AS1S aHanisy
BHYTPILWHLOrO cepenoBuLla opraHisauii. JiarHocTyBaTtu
npobnemu i NPUYMHM IX BUHUKHEHHS.

2/2

Tema 7. basosi cTparerii
PO3BUTKY

Po3symitn  cyTHicTb Ta  ocobnuBocTi  cTpareril
KOprnopaTMBHOIO piBHA. XapakTtepudyBaTh  OCHOBHI
nigxoamn o knacudikauii 6asoBux ctparerin. CtpaTerisi
BepTuKanbHOi  iHTerpauii. CrtpaTeria  cnopigHeHoTl
avsepcudikaLii. Crpareris HecrnopigHeHol
omnBepcudikauii. CTpaTeris BXOO)KEHHS y HOBMIA GisHec.
Crtparteria  BigTOprHeHHss i nikeigauii. CrtpaTeriqa
peopraHisadii. BMiT1 aHanisyBaTth NOTOYHI cTpaTeril.

3apaui,
TecTu,
nUTaHHA

2/2

Tema 8. KOHKYpeHTHi
cTparterii

BMmiTn  knacudpikyBatu  cTpaterii  KOHKypeHUil 3a
M.MopTepom. 3HaTM XxapakTepHi pucu 3aranbHUX
cTpaTerini KoHkypeHLuii. JlinepcTBo 3a LiHamu: iHTepecu
KNiEHTYpW Ta NOKYMLUIB; AeBi3 MapKeTUHry; BUPOBHMYNIA
Haromnoc Ha HMU3bKi BUTpaTU Ta 3Ha4YHi obcarn; nepLlictTb
y  “KpuBiA  goceigy’;  cTaHgapTu3auis  ToBapy;
pecypco3bepiratovi iHHOBaUiT. Crpareris
andoepeHLUitoBaHHSA: iHTepecu NOKYyNu,iB; JeBi3
MapKETUHTY; BUPOOHMYMIA HArofioc Ha SAKOCTi ToBapy;
PiBHOMaHITHICTb  TOBapiB; 4YacToTa HOBOBBEAEHDb;
KOMMNeHcauiss BWUTpaT; IHTEHCUMBHICTb peknamm Ta
NPOCYyBaHHS. Moxnusi BapiaHTu cTparerii
aundepeHLitoBaHHS. CTpareris GOKyCyBaHHS:
KOHLIeHTpauisi yBarm Ha ocobnuemx notpebax neBHUX
rpyn NokKynuis; ocobrmMBOCTI MapKeTUHry; 3abe3neyvyeHHs
KOHKYPEHTHUX NnepeBar.

TecTtn,
NUTaHHS,
3aBAaHHS,
3agavi

2/2

Tema 9. dopmyBaHHs
cTparTerin yHKUioOHanbHOro
i onepauinHoro piBHiB

BMiTK y3rogkyBaTu dyHKUiIOHAMNbLHI cTpaTterii B Mexax
BM3HayeHoi cdepu 6GisHecy. BusHauvatu YMOBMU
dopMyBaHHA | 3aBgaHHSA onepauiiHUX  cTpaTerii.
Bupiwysatn BYy3bKi  cheLianizoBaHi  3aBOaHHA.
3abesnedyBaTtM  BUKOHAHHA CTpaTeriyHO BaXKIMBUX
onepaTtMBHUX  3aBAaHb:  3akyniBns  martepianis,
ynpaeniHHA 3anacamy, PEeMOHT, PeKMnaMmHi KamnaHii,
OopMyBaHHA ONTUMANbHUX NOTICTUYHUX NaHLorB Npu
TpaHCNOPTYyBaHHI NPOAYKLi).

MNuTaHHs,
Tectn

2/2

Tema 10. Bzaemo3B‘a3ok
XWUTTEBOrO LMKNY i cTpaTeril
opraHisaui

3HaTV Ta pPO3yMiTK CYTHICTb MOHATTS XUTTEBOIO LUKY
opraHisauji. BusHa4yatu BnnmB mMaclitabiB AiAnNbHOCTI i
00paHoOro cermMeHTy pPUHKY Ha BWOIp i OGrpyHTYBaHHS
cTparterii.  XapakTtepusyBaTu nonst  cTpaTerin.
BusHavyat Tunm cTpaTerin 3 ypaxyBaHHSIM yMOB
KOHKypeHLUii Ta obcariB  3anyvyeHux  pecypcis.
OudepeHuitoBaT PUHKOBI Hillli KOMNaHIN.

TecTtn,
NUTaHHS,
3aBAaHHs,
3agavi

2/2

Tema 11. CTpaTeriyHe
nnaHyBaHHs

3HaTM OCHOBHI Mofeni CTpaTeriyHOro nnaHyBaHHS.
BuaHayaTh i 3anoBHIOBATM «CTpaTeriyHi MporanvHuy,
BpaxoBYO4Mn PUHKOBI nepesaru opraHisauil.
Po3pobnsaTu CTpyKTypy CTpaTeriyHoro nnaxy.

Tectn,
NUTaHHSA,
3aBOaHHs,
3apadi



2/2 Tema 12. YnpaBniHHs O6rpyHTOBYBaTM  MPUHLUMN MNEPBUMHHOCTI cTparterii i | Tectn,
peanisauieto cTparerii BTOPUHHOCTI  CTPYKTYpW. BusHavatm cTpaTeriyHy | nuTaHHS,
CMPAMOBAHICTb OpraHi3auiiHUX CTPYKTYp YNpaBriHHA | 3agadi
(peakuiss Ha 3MiHY YMOB 30BHILUHLOIO CepenoBMLIa,
JeueHTpanisayis, rHyJkicTb TOLO). 3HATW OCHOBHI
acnekTn nobyaoBu KOPNopaTUBHOI KyNbTypu NiATPUMKM
ctpaterii. BukopuctoByBatM HOpPMaTMBHO-NpaBoOBE,
MeToan4dHe Ta iHopMmauiiHe 3abe3neyeHHs peanisauii
cTpareril.
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MoniTnka ouiHOBaHHA

ellonitnka wono AeananHiB Ta nepecknapgaHHa: [na BUKOHaHHA iHOWBIAyanbHUX 3aBAaHb i MPOBEAEHHS
KOHTPOJTbHNX 3ax0fiB BCTAHOBIIOKTLCA KOHKPETHI TepMiHu. [MepecknagaHHs MoayniB BiobyBaeTbcs 3 A03BONY
Ounpekuii pakynbTeTy (IHCTUTYTY) 3a HAasiBHOCTI NOBaXXHUX MPUYUH (Hanpuknag, nikapHaHUR).

e [MoniTuka wWopao akagemivyHoi Ao6poyecHoOCTi: CnUcyBaHHA Nif Yac KOHTPOMbHUX POBIT Ta ek3aMeHiB 3a60pOHEHI
(B T.4. i3 BUKOPMCTAHHAM MOBINbHUX AeBalciB). BukopucTaHHa ApyKOBaHUX i eNeKTPOHHUX mxepen iHdopmMauil nig
Yyac KOHTPOIbHMX 3ax0fiB Ta ek3aMeHiB 3a00POHEHO.

e [MoniTuka Wopao BiaBigyBaHHA: BioBinyBaHHA 3aHATL € 000B’I3KOBMM KOMMOHEHTOM OLiHIOBaHHS. 3a 06’ eKTUBHUX
NpuyunH (Hanpuknag, xsopoba, KapaHTWUH, BOEHHWUI CTaH, 3aKOPAOHHE CTaXKyBaHHS) HaB4YaHHA MoXe BiabyBaTuCh B
OH-NavH opMi 3a NOrOIXKEHHAM i3 KEPIBHMKOM KypCYy.

OuiHIOBaHHA

OcTaTto4yHa oLiHKa 3a KypC PO3paxoBYETbCA HACTYMHUM YUHOM:

3anikosui moaynb 1 3anikoBun moaynb 2 3anikoBun moaynb 3 3anikosu moaynb 4
(ek3ameH)
20% 20% 20% 40%

1. OnnTyBaHHSA 1. OnnTyBaHHSA 1. AKTMBHa y4acTb Y 1. BignoBigb Ha gBa
(TecTyBaHHs) Nig vac (TecTyBaHHSA) nig vac TpeHiHry = 20 6anis. 3anNnTaHHS, KOXXHE 3 SKUX =
3aHaTTa (Tema 1-6 no 3aHATb (Tema 7-12no 5 2. HanncanHs K113, Ha 20 6anis, a y nigcymky = 40

8 6anis) = 48 6anis ©ani) = 30 6anis OCHOBI C(hOPMOBaHNX banis
2. MNucbmoBa poboTa = 2. NMncbmoBa iHOMBIAyanbHWX 3aBOaHb 2. NpakTuyHe 3aBOaHHA =
52 Ganw. (koHTponbHa) pobota = 70 = 50 6anis. 60 6anis
Banis. 3. Baxuct KII3 = 30 6anis

LLikana ouiHiOBaHHS CTYOEHTIB:

ECTS ‘ Bann ‘ 3wmicT

A ‘ 90-100 ‘ BiAMIHHO


https://www.toolshero.com/strategy/5-ps-of-strategy/

B 85-89 nobpe

C 75-84 nobpe

D 65-74 3a0BiNbHO

E 60-64 [0CTaTHbLO

FX 35-59 He3aJ0BINbHO 3 MOXMMBICTIO MOBTOPHOrO CKNagaHHS
F 1-34 He3a40BiNbHO 3 060B’A3KOBUM NMOBTOPHUM KYPCOM
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