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Onuc ancuunniHmn

OucumnniHa “AHanitmdyHe 3abes3neyeHHs yNpaBniHCBbKMX pilleHb” CcrnpsiMoBaHa Ha
POPMYBaHHS Y CTYAEHTIB TEOPETUYHNX 3HAHb Ta BUPOONEHHSA NPAKTUYHUX HABUYOK MPUNHATTS
pilleHb Ha OCHOBI BMiHb Yy3arasnbHiOBaTU iH(popmaLUito BUPOOHMYOI AisNbHOCTI nignpuemcTaa
MeToAdiB ii opraHisauii, ynpaBfiHHA Ta pPerynoBaHHA, MeXaHi3My (YHKLIOHYBaHHS,
BUKOPUCTaAHHA aHaniTU4HMX NPUMAOMIB | MeToAiB Ansa NiAroTOBKW, MPURHATTS | peanisauil
00r'pyHTOBaHMX NOTOYHUX | AOBFOCTPOKOBMX YMNPaBMiHCbKMX Pill€Hb, CUCTEMU OECKPUMTUBHUX,
npeguKkaTUBHUX, HOPMATUBHUX MOAESNEN B NMPOLIECI NPOBeAEHHS aHaniTUYHUX npoueayp Wwono
0Or'pyHTYBaHHSA ynpaBmiHCLKOrO PilleHHS.

MeToro gucumnniHn «AHanituyHe 3abesneyvyeHHs ynpaBniHCbKUX pilleHby € HabyTTa Ta
PO3BUTOK ManbyTHIMK baxiBLUSAMN aHANITUMHONO MUCMNEHHS Ta NPaKTUYHUX HABUYOK MPUAHATTS
pilleHb Ha OCHOBI BMiHb Yy3aranbHoBaT iHopMauito BUPOBHUYOT AiANbHOCTI nignpuemcTaea
MeTOoAiB 1I opraHisadii, MexaHiamy (YHKUIOHYBaHHS, MeTOoAiB ynpaBfiHHA Ta perynioBaHHS,
BUKOPUCTOBYBATM aHaniTUYHi NpunoMn i mMeToauM ANnA NigroToBKW, NPUAHATTA | peanisauil
0Br'pyHTOBAHMX MOTOYHUX | AOBrOCTPOKOBUX YNPABMIHCbKNX PilLEHb.

OpHopigHicTb ayauTopii: He BaXnuBea.
CTpykTypa kypcy

FoauHu Tema Pe3ynbTaTtu HaBYaHHSA 3aBpaHHA
(nek. / cem.)
212 Tema 1. TeopeTudHi OCHOBUW | 3HaTW TEOpPETUYHi Ta HayKoBi OCHOBW, MoAeni, MNoTo4yHe
aHaniTM4Horo  3abe3neyveHHs | MeToau Ta TEXHONOrI0 NPUAHATTSA YNPaBMNiHCLKUX | OMUTYBAHHS,
NPUAHATTS yrNpaBMiHCbKMX | pilleHb B Mpoueci  gianbHocTi  cyb’ekta | ynpaBniHCbKi
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pilleHb rocnogapitoBaHHs, BMITM  BUSIBNSATU  OCHOBHI cutyauii
YMHHUKM, WO OOYMOBIIOKTb  IHTEHCUBHICTb
BUKOPUCTaHHS iHbopmauil MeHegxepamm
2/2 Tema 2. Tllpouec nNpPURHATTA | 3HaTW eTanu NPUAHATTS YNpPaBiHCbKUX pilleHb TecTyBaHH4,
ynpaBniHCbKMX pilleHb inosi irpn
4/2 Tema 3. MeToguuHi OCHOBM | 3HaTM MeTOAM NIArOTOBKM YMNpPaBiHCbKMX pilleHb | TecTyBaHHS,
NiAroTOBKK NMPoeKTiB | Ta BMITM iX 3acTocoByBaTM [nnsi BUOOpYy | ynpaBriHCbKi
ynpaBniHCbKMX pilleHb ONTMMasbHOIo BapiaHTy pilleHHs cutyauii
4/2 Tema 4. AHanis BapiaHTiB i | 3HaTM cknag o6’eKTiB opraHiszauii aHaniTMYHUX lNoTo4He
niaroToBka NPoeKTiB | Npoueayp Ta  aHaniTUYHOI  OiSNbHOCTI  Ha | ONUTYBaHHS
yrpaBniHCbKUX pilleHb nignpuemcTai,  OBrpyHTOBYBaTU  TEXHOMOFIYHI
eTanu opraHisaudii aHaniTM4Horo npouecy B
iHbopMaLiHin nigcncremi yrnpasniHHA
niaAnpMeEMCTBOM Ta iX 3MiCT
4/2 Tema 5. AHaniTuyHe | BmiTv  3actocoByBatM  Mopgeni  po3pobku i MoTouHe
3abesneveHHs NPUNHATTSA | NPUAHATTA ynpasniHCbKMX piweHb AN | onuUTyBaHHS,
BMPOBHMYNX pilleHb BM3HAYEHHS onTMManbHMX noTpeb B pecypcax, Ainosi irpm
BMKOPUCTOBYBATM CUCTEMY Moferen B MNpOLECi
NPoBeAEeHHA aHaniTu4HMX npoueayp  Wodo
0OI'pYHTYBaHHS yNpaBniHCLKOro PilleHHS
4/2 Tema 6. AHanitnyHe | BukopuctoByBaTu iHCTpyMEHTapin aHaniTU4YHOro MoTouHe
3abe3neYveHHs ynpaerniHHA | 3abe3nevyeHHs Wwono nobyaoBM Ta 3aCTOCYBaHHA | OMUTYBAHHS
OCHOBHUMM 3acobamu onTUMi3aLinHNX moaenen ans OLiHKM
edeKTUBHOCTiI BMKOPUCTaHHS OCHOBHWX 3acobis
nignpuemcTs
4/2 Tema 7. AHanitnyHe | BukopuctoByBaTh  iHCTPYMEHTapin  NPUAHATTS
3abesneveHHs MPUNHATTSA | agMIHICTPaTUBHUX pilleHb AN BUPOBMEHHs i
agMiHICTpaTUBHUX pPilLeHb NPUNAHATTA _Kepytoumx "pimeHb B ymoBax MoayrbHe
BU3HAYEHOCTI, HEeMoBHOI BM3HAYEHOCTI i
. : TECTYBaHHSA
KOH(MIKTY, onepyBaTtM OCHOBHUMMW MeEXaHiaMamu
aHaniTM4Horo 3abeanevyeHHs NPUNHATTSA pilleHb Y
cpepi ynpasniHHA NnepcoHanom nignpuemcraea
2/2 Tema 8. AHanituyHe | OnepyBatu OCHOBHUMM MexaHiamamu [TporpamoBaHuin
3abe3neYveHHs NPUAHATTA @HaniTU4HOro 3abe3neveHHs NPUAHATTA KOHTPOIb,
pilleHb 3 yrnpaBniHHA [ynpaBniHCbKMUX pilleHb, CnpssMOBaHMNX Ha pPO3B’A30K
goxogamu,  BuUTpaTamu  Ta [NiABULLEHHS edeKTUBHOCTI yrnpaBniHHA goxodamMu 3ajau,
hiHaHCOBUMU pe3ynbTaTamMu Ta BUTpaTamu nNigNPUEMCTBA, 3acTOCOBYBATW |aHamniTUYHUX Ta
HanbinblW ONTUManbHi anropuTMn, Mogerni Ta | TPEeHIHroBMUx
MeToAM NPUAHATTSA pillieHb Brpas
4/4 Tema 9. AHanituyHe | BukopuctoByBat  iHCTpyMEHTapin  NPUAHATTS
3abesneveHHs NPUNHATTA |biHaHCOBMX piweHb y nigbopi HeobxigHoi moaeni
hiHaHCOBUX pilleHb biHaHCOBOro  ynpasemiHHA 40  MocTasreHux [[lporpamoBaHun
3aBOaHb, BMITHU mogentoBaTun tbiHaHCOBUN KOHTpPOIb,
pe3ynbTaT KOHKPETHOI rocnofapcbkoi onepauii Ta [po3B’a30K 3agay
BUSBMATW OOCTATHICTL (POPMYBaHHSA rPOLLOBUX
NOTOKIB 3a BUgammu OisArbHOCTI
42 Tema 10. CuctemHun aHanis Ta | 3HaT mMeToaM | NPUAOMU aHanidy, siki AOoUINbHO
MeToOu CUTyaliHOro aHanisy [3actocoByBaTu Nig 4Yac MPOBEAEHHST CUCTEMHOrO MoTouHe
B NPUAHATTI  yNpaBniHCbKWMX [Ta  CUTyauiHOro  aHanisy Ta  BUpILIEHHS | OMUTYBaHHS,
pilleHb yNpaBniHCbKMX ~ NpobremM, Ha  OCHOBI  4Oro | pO3B’A3yBaHHS
po3pobnAaATM pekomeHAauii BiAHOCHO ManbyTHLOI 3agad
cTparterii nignpnemcTaa
4/2 Tema 11. AHaniTvyHe | 3HaTU OpraHisauiiHi  OCHOBM Ta MPaKTUYHUN TecTyBaHHs,
3abes3neveHHs NPUAHATTA [HCTPYMEHTapiin NMPOrHO3yBaHHA PO3BUTKY | PO3B’A3yBaHHS
pilleHb MPOrHO3yBaHHs [MANPUEMCTBA HA PUHKY 3  BUKOPWUCTAHHSM 3agav
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pO3BMTKY NigNpueMcTBa aHanITUYHNX iHCTPYMEHTIB po3pobku
ynpaBniHCbKMX pilleHb
2/2 Tema 12. AHanitTnyHe | Bonogaitn iHCTpYMEHTapiem OLiHIOBaHHSA MoTouHe
3abe3neveHHs yrnpaeniHHA [EKOHOMIYHOI  ©e3neku nignpuemMmcTBa, HabyTu ONUTYBaHHS,
€KOHOMIYHOH0 0e3neko [HaBUKIB  OLIHIOBAHHI  iHOMKATOPIB  E€KOHOMIYHOT | pO3B’Si3yBaHHS
nigpnemMmcraa Oe3nekn nignpMemcTBea 3agad, Keucis
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MoniTuka ouiHOBaHHA

e [loniTnka wono AeanavHiB Ta nepecknagaHHA. [0ns BUMKOHaHHSA iHAMBIOyanbHUX 3aBAaHb i
NPOBEAEHHS KOHTPOSNbHUX 3axoAiB BCTAHOBIIOKTLCA KOHKPETHI TepMiHW. [lepecknagaHHs
moaynis BigbyBaeTbCs 3 A03BONY AMpeKLUii dakynbTeTy (iHCTUTYTY) 3a HasiBHOCTI MOBaXHWX
NPUYMH (Hanpuknag, NikapHAHUR).

MoniTka wopno akagemMivyHoi A06poyYecHOCTi: BrMKOpuUCTaHHA APYKOBAHUX i €NEeKTPOHHMX
mpkepen iHdopmadii nig Yac KOHTPONbHMUX 3axoaiB 3ab0pPOHEHO.

MNonitmka wopno BiaBiAyBaHHA: BigBigyBaHHA 3aHATb € OOOB’A3KOBMM KOMMOHEHTOM
OUiHIOBaHHSA. 3a OOG’€KTMBHMX nNPUYUH (Hanpuknag, KapaHTWH, BOEHHWM CTaH, XBopoba,
3aKOpAOHHE CTa)KyBaHHA) HaBYaHHA MOXe BiabyBaTuCb B OHManWH OPMi 3a MOrOAXKEHHSM i3
KepiBHUKOM KypcCy.

OuiHoBaHHA

OcTaToyHa OLjiHKa 3a KypC po3paxoBY€ETbCS HACTYMHUM YNHOM:

3anikoBun moaynb | 3anikoBun moaynb 3anikosun moaynb 3 3anikosun moaynb 4
1
20% 20% 20% 40%

1. OnutyBaHHsa | 1. OnutyBaHHs 1. AKTMBHa yyacTb y TpeHiHry =| 1. Bignosiogb Ha pgBa
(TecTyBaHHSA) nig 4Yac| (TectyBaHHA) nig yac| 20 6anis NUTaHHS, KOXHe 3 dkux = 20
3aHaTe  (Tema 1- 3aHaTte (Tema 9-12)= 2. Hanucanna KII3, Ha ocHosil 6anis, a y nigcymky 40 6anis.
8)=50 6anis 30 6anis chopmoBaHMX iHaueigyanoHux| 2. MpakTuyHe

2. MucemoBa 2. MucemoBal 3aBgaHb = 50 6anis ynpaeriHCcbke aHaniTnyHe
poboTta = 50 6anis (koHTponbHa) pobotal 3. Baxuct KIMI3 = 30 6anis 3aBaaHHa = 60 6anis

=70 6anis
Llkana oujiHiOBaHHS CTYOEHTIB:
ECTS Banu 3micTt
A 90-100 BiAMIHHO
B 85-89 nobpe
C 75-84 nobpe
D 65-74 3a/10BifbHO
E 60-64 JOCTaTHbO
FX 35-59 He3a[OoBINbLHO 3 MOXNUBICTIO MOBTOPHOIO CKNagaHHs
F 1-34 He3adoBINbHO 3 060B’A3KOBUM NMOBTOPHUM KypPCOM




