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Onuc aucumnniHmn

Oucuunnina «MeHegXMeHT» cnpsaMoBaHa Ha oOpMYyBaHHS Y CTYAEHTIB Cy4acHOro yrnpasniHCbKOro
MWUCIIEHHA Ta CUCTEMW CheujanbHUX 3HaHb Yy ranysi ynpasfiHHSA, PO3YMiHHA KOHLENTyanbHMUX OCHOB
CMCTEMHOrO YNpaBmiHHA OpraHizauiamMu, HabyTTa NpakTUYHWX HABMYOK aHanidy i OuiHIBaHHA npouecy
ynpaBniHHA, @ TakoX CnocobiB, MexaHi3MiB Ta iHCTPyMEHTapilo CUCTEMHOrO YMpaBfiHHA OpraHi3aLi€to,
HabyTTs yMiHb aHani3dy cepenoBulla (PyHKLiOHYBaHHS opraHidauii, MPUNHATTA pauioHanbHUX Ta NOTYHUX
yNpaBniHCbKKX PilLeHb.

CTpykTypa Kypcy
MoanHun Tema Pe3ynbTaTy HaBYaHHA 3aBaaHHA
(nek. /
npakr.)
4/4 Tema 1. MeHegXMEHT K 3HaTh EKOHOMIiYHY TepPMIHOMOrito, BMIiTWM NOACHIOBATU Tectn,
CUCTEMA HayKOBUX 3HaHb 6a30Bi KOHLeNLjii MEHEAXMEHTY, MOro 3MiCT Ta MiCLle B | NUTaHHSA,
CUCTEMI coLianbHO-EKOHOMIYHUX KaTeropin, 3aBaaHHA
aHanisyBaTu OKpeMi Migxoau A0 BU3HaAUEHHS
MeHeaXMeHTY, BUsaBnaTn 3B’A3k1  Kepyoyoi Ta
KepoBaHOI CUCTEM Y MiKpocepeaoBuLLi opraHi3adii.
3HaTu iHHOBaLiHi TEXHOMOTrii cy4YacHoro
MEHEXMEHTY.
2/2 Tema 2. IcTopist po3BUTKY 3HaTU iCTOPUYHUIA PO3BUTOK NepeaymoB Cy4acHOro TecTtn,
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Ta cy4acHW CTaH MeHeOXMEHTY, Cy4YacHi LUKON MeHEeOKMEHTY. BMiTn 3aBOaHHs,
MeHeOXMEHTY nosicHIOBaTN 6a30Bi KOHLLENLi LLKOMN HAYKOBOro 3apavi
YyNpaBriHHA, KNACUYHOI LUKONN MEHEAXMEHTY, LLUKOMN
NOACbKNX BIAHOCKUH, KifbKiCHOI WKonu. MNposoguTu
aHanis ocobnuneocTei PyHKLiOHYBaHHSA ANOHCHKOI,
aMepuKaHCbKOI Ta 3axiAHOEBPONENCbLKOI Moaenen
MEHEIKMEHTY.
2/2 Tema 3. OpraHizauiqa gk MpoBoamMTK aHani3 puc Ta ocobnueocTemn MuTaHHA,
06'eKT ynpaeniHHs. (OYHKLIOHYBaHHA BITYM3HAHUX OpraHi3adin, 3aBOaHHs,
BHYTPILLUHBbOrO i 30BHILLHLOIO CEPEAOBULL, OpraHi3adii. 3apaui,
BMiTu ineHTHdikyBaTh CTenkxongepis opraHisadii Ta Kencm
6ynyBaTy MaTpu1LIO Ta KapTy CTeKxonaepis
4/4 Tewma 4. NnaHyBaHHSA B O6r'pyHTOBYBaTH CYTHICTb Ta 3MICT (pyHKLT 3apaui,
MEHEeKMEHTI nnaHyBaHHA B opraHisadji. BMiTn Bu3Havyatu mety 1a NUTaHHA,
KIlo40Bi (hbakTopw ycnixy opraHisauii, opmynioBatnii | 3aBoaHHs,
Micito. BukopuctoByBaTu iHCTpyMeHTapin Teopii Kencu
CTpaTeriyHoro nnaHyBaHHs. 3A4iNCHIOBATU aHani3
CTparterii opraHizauji, OLiHIOBaTU MOXIMBI CTPATEriYHi
anbTepHaTMBY Ta po3pobnsaTu pekoMeHaau,i woao
0bpaHH#A cTpaTerii, BUKOPUCTOBYHOUM METOAN
nopTdenbLHOro aHanisy.
4/4 Tema 5. OpraHisyBaHHA B O6r'pyHTOBYBaTH 3MICT OpraHi3aLiHoi AisnbHOCTI. MuTaHHA,
MEHEeKMEHTI 3HaTu Npouec CTBOPEHHA CTPYKTYpPU OpraHisaldii, 3aBAaHHs,
OCHOBHI TMNW opraHi3auinHUX CTPYKTYp YynpasniHHA. | 3ajadi,
BmiTn 6ynyBaTu opraHisauiiHy CTpyKTypy yNpaBniHHA. | KeicK
2/2 Tema 6. KOHTpOntoBaHHSA B Po3yMiTu cyTHICTb Ta HEOBXiQHICTb BUKOPUCTaHHS Tectn,
MeHEeIKMEHTI KOHTPOJSIIOBaHHA B opraHisauii. Bmitn nposoantn 3aBAaHHse,
nonepeaHin, NOTOYHUIN, 3aKIHYHUI KOHTPOSb B 3apaui,
opraHisauji Ta BUSBNATM B3aEMO3B'A30K MiX HUMM. Kencu
BmiTu aHani3yBaTn nosefiHKOBI aCNeKT KOHTPOSIO.
2/2 Tema 7. MoTuByBaHHA B Po3yMiTu cyTHICTb (PYHKLiT MOTUBYBaHHSA y MuTaHHA,
MEHEeOKMEHTI MEHEAXMEHTi. 3HaT OCHOBHI MOTUBALLiNHI TEOoPii. 3aBaaHHS,
OuiHoBaTn eheKTNBHICTb IX 3aCTOCYBaHHSA Yy 3ajaui,
NPaKTUYHIN OisnbHOCTI opraHisauin Tectn
2/2 Tema 8. YnpaBniHHSA 3HaTu NPUYUHN BUHUKHEHHSA rpyn. BmiTu aHanizyBaTu Tectw,
rpynamu i KomaHgamu OCHOBHi BigAMIHHOCTI MiX chopmManbHMMK Ta 3aBAaHHs,
HeopmanbHUMK rpynamMmu. Bonoaitn 0CHOBHUMM 3apaui,
iHCTpyMeHTaMu ynpasriHHS rpynamMm B opraHisadisx Kencum
1/1 Tema 9. YnpaBniHHs Po3yMiTu CyTHICTb MOHATL KOHANIKTK, CTpecu Ta TecTn,
KOHNIKTamMu i CTpecaMmmn B | OpraHisauiiHi 3MiHu; BOMOAiTM OCHOBHUMMW MeTo4amMu Kencu
opraHizauii ynpasriHHA KOHGNIKTamMm i cTpecamu
1/1 Tema 10. Bnapai 3HaTu Ta PO3YyMiTK CYTHICTb MOHATbL KEPIBHULTBO TO MNuTaHHs,
nipepcteo nigepcTBo, aHanidyBaTu .0CHOBHI hakTopu Ta 3aBOaHHS,
BM3Ha4anbHi acnekTu kepiBHULUTBa. BMiTy noscHoBaTn | 3apadi,
6a3oBi KoHuUenuji Teopin X, ¥, Z. Ta Ha iX OCHOBI Kencu

dopmMyBaTK CTUMb KEPIBHULTBA.




2/2 Tema 11. YnpaBniHCbKi 3HaTu TeopeTnYHi Ta MeTOANYHI 3acaam npolecy MuTaHHs,

PiLLEHHST IK OCHOBHWIA BUpOOGNEHHs i peani3auii ynpaBniHCbKMX pilLEHb. 3aBOaHHs,
iHCTPYMEHT MEHEOKMEHTY BmiTu npuiimaTty 06r'pyHTOBaHI ynpaBniHCbKI pilleHHS 3apaui,
B YMOBaX BU3HA4Y€HOCTi, HEBU3HAYEHOCTI Ta PU3UKY. TECTu
2/2 Tema 12. ETka ynpaBniHHa | 3HaTu Kogekcn opraHizalinHol noBeaiHku. BusHauatu Tectn,
Ta iMigx opraHizauii YMHHUKN HEETNYHOI NoBeajiHKK. BXxueatn 3axoau 3aBOaHHS,
3abe3neyveHHst eTMYHOI NoBefiHkM dopMyBaHHS 3apadi

CyCnifibHO NO3UTUBHOIO IMiAXY OpraHisauii.

2/2 Tema 13. EdhekTuBHICTb BMmiTu oujiHIOBaTH pe3ynbTaTUBHICTbL Ta ehEKTUBHICTb MuTaHHA,
MEHEeXMEHTY MEHEeXMEHTY 3aBAaHHS,
3apadi
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MoniTuka ouiHOBaHHSA

o MoniTuka Woao geanavHiB Ta nepecknagaHHA: [nd BUKOHaHHA iHAMBIAyaNbHUX 3aBAaHb i MPOBEOEHHS
KOHTPOJSbHMX 3ax0fiB BCTAaHOBMOKTLCA KOHKPETHI TepMmiHu. MepecknagaHHa moaynie BinbyBaeTbca 3 403BONY
Ampekuii hakynbTeTy (IHCTUTYTY) 3@ HAABHOCTI MOBAXHUX MPUYUH (HAanNpukniag, NnikapHsHWMn).

° MonitTka wWono akagemiuHoi JobGpouecHocCTi: BukopucTaHHsi OpYyKOBaHWX | €MEKTPOHHUX [Axepen
iHdopMaLii Nig Yac KOHTPONbHUX 3axoAiB 3a60POHEHO.
° MoniTMka wopo BiABiAyBaHHA: BiggigyBaHHA 3aHATbL € 0OOB'SI3KOBUM KOMMOHEHTOM OLiHIOBaHHS. 3a

06’€EKTUBHMX MPUYUH (HaNpuKnag, KapaHTWUH, BOEHHUI CTaH, XxBopoba, 3aKOpAOHHE CTaxXyBaHHA) HAaBYaHHSI MOXe
BiaOyBaTMCb B OHMaH hopMi 3@ NOrOAXEHHSAM i3 KEPIBHUKOM KypcCy.

OuiHroBaHHA

OcTaTo4yHa OUjHKa 3a KypC pOo3paxoBy€ETbC HACTYMHUM YHOM:

Mopynb 1 Mopynb 2 Mopynb 3 Mogaynb 4 Mopynb 5
10 % 10 % 10 % 10 % 5% 15 % 40%
Moroune MopaynbHuin KoHTporb 1 Motoune MopynbHWI KOHTpOrb 2 TpeHiHr Camocriitva Ex3amen
ONMUTYBaHHSA OMUTYBaHHSA poboTa
OujHka 3a notoyHe | MopynbHuin koHTponb | OuiHka 3a noTovHe | MogynbHUI KOHTPOnb OujHka 3a OujHka 3a Hea
OLiHIOBaHHS NpoBOANTLCS 3a OLLiHIOBaHHS npoBoOANTLCA 3a BUKOHaHHSA BUKOHaHHS1 TEOPETUYHUX
BM3HAYaeTbCA AK | 3MicToBMM Mopynem 1i | BM3HavaeTbCs AK | 3MICTOBMM Mogynem 2i | TPEeHIHroBoro CaMOCTIiHOro nuTaHHa: 1
cepefHe Bkntoyae 30 TecToBux cepenHe BKJtouae 20 TecToBux 3aBAaHHsA 3aBAaHHA nuTaHHa - 20
apudmMeTnyHe 3 3aBpaHb (1 Tect - 2 apudmMeTnyHe 3 3aBaaHb (1 Tect -2 | cknapgae 100 | BU3HavaeTbes AK | 6aniB (2 nuTaHHA
OLHOK, oTpumaHux | 6anu) = 606. i ogHe | ouiHOK, oTpuMaHux | 6anu) = 406. i ogHe 6. cepefiHe =40 6aniB) i
nia yac 3aHATb ynpaBniHCbKe 3aBAaHHSA nif, Yac 3aHATb ynpaBniHCbKe 3aBAaHHsA apudmMeTnyHe 3 ofHa
(3n0byBay mae 6ytn - 40 6anis. (3p06yBay mae 6yTu - 60 6anis OLHOK, OTPUMaHuX | ynpaBriHCbKa

OLHEeHWI He pigwe
SIK pa3 Ha ABa
3aHATTS)

OLiHEHWI He pigLie
SIK pa3 Ha ABa
3aHATTS)

3a BMKOHaHi 2
3aBAaHHS.

cuTyauis - 60 6.

* Tponycku NpaKTUYHKUX 3aHATb 0BOB'A3KOBO BiANPALbOBYIOTLCA B FOAMHU KOHCYNbTALLN, B iHWLIOMY BUNaAKy BOHM
BBaXaloTbCA OUjHKO «0» Ta BpaxoBYHOTbCA MpU BU3HA4YeHHi cepefHboro apudmeTtuyHoro. Ona 3po06yBadiB, SKi
HaBYalTbCA 3a iHAMBIAyanbHMM rpadikoM, MOTOYHE OLHIOBAHHA NMPOBOAUTLCA Mif Yac KOHCYMbTali, Ta LUNAXOM
BMKOHaHHA 3aBaaHb B cuctemi Moodle.

LLikana ouiHOBaHHS CTYAEHTIB:

ECTS Banu 3micT
A 90-100 BiAMIHHO
B 85-89 nobpe
C 75-84 nobpe
D 65-74 3a[0BiNbHO
E 60-64 AOCTaTHbO
FX 35-59 HEe3a[OoBINTbHO 3 MOXJIMBICTIO MOBTOPHOrO CKafaHHA
F 1-34 He3a0BiNbHO 3 060B’A3KOBMM MOBTOPHUM KYpPCOM




