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Po6oua mporpamMa cknageHa Ha OCHOBI OCBITHBO-TIPOQECIHHOI MPOrpamMu
miaroToBku 3100yBadiB BUINOI OCBITH Ha MepmioMy (OaKanaBpchbKOMY) piBHI 3a
cremianbaictio 051 Exonomika ramysi 3aans 05 CoriansHi Ta NOBEIIHKOBI HayKy,
saTBepIKeHol Buenoro Panoro 3YHY (mpotokon Ne 9 six 15.06.2022 POKY).

Pob6ouy mporpaMy cKiaja:
KaHJ. eKOH. HayK, JOLEHT, JOLEHT eZpy MEHEDKMEHTY, TyOIi4HOrO yIPaBIiHHSI
ta nepconany Ipuna JJEMKIB
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PoGoua mporpama 3aTBepiUKeHa Ha 3acifaHHi Kaenpu MeHEIKMEHTY, MyOnidHOro
YIIpaBIiHAs Ta nepconany, mpotokon Ne 1 ig 30.08.2022 p.
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Muxaitno IHKIJIBHAK

Po3risiHyTO Ta cXBaleHO Ipymoro 3abesrnedeHHs cremianbHocTi 051 ExoHoMika,
npotokon No_/ Bix 3008 2023 p.
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CTPYKTYPA POBOUYOI IPOI'PAMU HABYAJIbHOI JUCILIUILJIIHU

«MEHEJKMEHT)»

1. Onuc pucuumiainm «MeHexKMeHT»

Jucnumiaina —-MeHeDKMEHT

["anmy3b 3HaHB,
CHeuiaJgbHICTb, CTYIIHb
BUIIO1 OCBITH

XapakTepucTHKa HaBYaIbHO1
JUCHUILIIHA

Kinskicts kpeauris ECTS — 4

raiy3b 3HaHb — 05
«CorriaapHl Ta IOBEIIHKOBI

CraTtyc AMCUUTUTIHA:
000B’s13K0Ba
MoBa HaBYaHHA:

HAYKU» a
YKpaiHCchKa
KinpkicTh 3aJ1IKOBUX MOIYJIIB - 4 CHeLiaJbHICTh — Pik migroroBku:
051«ExonoMiKay Jlenna — 2
3aouna — 2
CemecTp:
Jlenna — 2
3aouna — 3,4
KinbkicTh 3MICTOBUX MOIYITIB — 2 Cryminp BUIOi ocBiTH — | Jlekmii:
OakayaBp Jenna — 28
OcaitHBO-TIpOdeciiina 3aouna — 8
nporpama «ExoHomika Ta | [IpakTudHi 3aHATTS:
yrpaBiiHHsa Oi3Hecom» | Jenna — 28
3aouna — 4

3arayibHa KUIbKicTh ToguH — 120

CamocriiiHa poboTa:
Henna — 53 rop.
3aouna - 108

Tpewninr, KIII3:

Henna — 8 rog.
[nauBimyanbHa podoTa:
Jenna — 3

Twxuesux roqud: 10 rox,
3 HUX ayIUTOPHUX — 4 roj

Bun migcyMKoBOTO KOHTPOITIO —
eK3aMeH




2. MeTa i 3aBaaHHa AUCHUILTIHA «MeHeTKMeHT»
2.1. MeTra BUBUYEHHSA THCHHUILIIHHA

[Ipu 3a1ficHeHH1 B Halniil kpaiHi pedopMu BHHUKAE MpodiiemMa GpopMyBaHHS
Takol TOCIOJAPChKOi TMOJITUKKM 1 CTpaTerii, sKi J03BOJWIM O opraHizaiii
MIATPUMYBATH KOHKYPEHTOCIIPOMOKHICTb Y BiJaneHiil nepcrnekTusi. Jlii opranizaiii
Ta 1i KEpIBHUIITBA HE TMOBUHHI 3BOJUTHUCS JIUIIE JO MPOCTOr0 CIOCTEpIraHHS 3a
MOJISIMM Y OTOUYIOUOMY CepeloBuIlll. Bce mmpiine BU3HAETHCS HEOOXIAHICTH
CBIJIOMOr'0 YIpPaBJIiHHSA 3MiHAMU Ha OCHOBI HayKOBO OOIPYHTOBAHOI MPOLEAYPH IX
nepenOaveHHs, PEeryIIOBaHHs, MPUCTOCYBAHHS IO IJIed oOpraxizailii, 70 3MIHHUX
30BHIIIHIX YMOB.

CydacHUM IHCTPYMEHTOM YTPABIIHHS PO3BUTKOM OpraHizaiii B yMOBax
HEBU3HAYEHOTO 30BHINTHLOTO CEPEIOBUIIA € METOOJIOT1sI YIIPABIIHCHKOL TIsITHHOCTI.

[Ipy BUBUCHHI TUCHUILTIHU «MEHEIKMEHT» CTYJACHTH MOTIHOIIOI0Th 3HAHHS
HA HaBHYKHM, IO OyJIM OTpUMaHHI MPU OCBOEHHI TOMEPEHIX EKOHOMIYHUX
MIPEMETIB.

MeTtoro naHoro kKypcy € (popmMyBaHHS BIPHHMX MIJXOJIB IIOAO BU3HAYEHHS,
pPO3pOOKH Ta MJIAHYBAaHHS ISUIBHOCTI MEHEIKEpa B YMOBAaX HEBU3HAYEHOCTI PUHKY,
BMIHHS IPUCTOCYBATUCSA O PUHKOBUX YMOB.

2.2. 3aB1aHHS BUBYCHHSA TUCUMILIIHA
3aBAaHHSAM  BUBYEHHS JAUCHUILUIIHM  «MEHEIKMEHT» € TeopeThyHa
MiTOTOBKA CTYJIEHTIB 13 TUTaHb
— CYTHOCTI OCHOBHHUX TOHSTH 1 KATErOpiii MEHE/HKMEHTY Ta YIPaBIIIHHS;
— CHCTEMH METO/IIB YIPaBIIiHHS;
— 3MICTY MPOILIECIB Ta TEXHOJIOTI1 YIIPaBIiHHS;
— TMPUAHATTS YIPABIIHCHKUX PIIICHbD;
— 1HdOpMaIIHHOTO Ta KOMYHIKAIIITHOTO 3a0e3nedYeHHs MPOIIeCy YIIPaBIIiHHS;
— KEepIBHUITBA Ta J1I€PCTBA, CTUJIIB KEPIBHUIITBA;
— TICHXOJIOT1YHHUX aCIEKTiB YIPaBIIHCHKOI MISIIBHOCTI;
— ©THKH 1 BIATIOBIATLHOCT] Y MEHEKMEHTI,
— e(eKTUBHOCTI yIPaBIIHHS.

2.3. HajlimeHyBaHHSI Ta ONNC KOMIIETEHTHOCTEeil, (pOPMYBaAaHHAI KOTPHX
3a0e3ne4y€e BUBYEHHS JMCHUILTiHN.
VY mpoueci BUKIAJAaHHA HaBYAJIbHOI AUCUMILIIHU «MEHEIXMEHT» OCHOBHA
yBara NpUIUIETHCS OBOJIOJIHHIO CTyI€HTaMH TTPO(ECitHUMU KOMIIETEHTHOCTSIMH, a
came:
CKS8. 3naTHicTh aHaNI3yBaTU Ta PO3B’A3yBaTH 3aBJIaHHs Y c(pepi EKOHOMIUYHUX
Ta COILIAIbHO-TPYIOBUX BIJTHOCHH.
CK10. 3partHiCTh BHUKOPUCTOBYBAaTM Cy4YacHl JpKepela €KOHOMIYHOI,
COLIIAJIbHOI, YIPaBIIHCHKOI, OO0MIKOBOI 1H(OpMaLli i1 CKJIaJaHHS CIY>KOOBUX
JIOKYMEHTIB Ta aHAJIITUYHKX 3BITIB.



2.4. llepenymMoBH /151 BUBYEHHS TUCUMILITIHH.
BuBuennss kypcy ,MeHemKkMeHT mepeabadae HasBHICTh CHCTEMHHX Ta
I'PYHTOBHHX 3HaHb 13 IICUXOJIOTIT MpodeciitHOl TiTbHOCTI, EKOHOMIKH IiIPHUEMCTBA.
2.5. Pe3yJbTaTy HAaBYAHHA.
ITPH 21. BmiTu aOGCTpakTHO MHUCIWTH, 3aCTOCOBYBATH aHaJI3 Ta CHUHTE3 IS
BUSIBJIICHHS KJIFOYOBHUX XapaKTEPUCTUK €KOHOMIYHHUX CUCTEM PI3HOTO PiBHS, & TAKOX
0COOJIMBOCTEM MOBEIIHKH 1X Cy0’ €KTIB.



3.3MICT AMCIAIIJIITHU «MEHE/IKMEHT»
3micTroBuii Moayab 1. TeopeTuyHi 3acagu Ta TEXHOJIOTiSI MEHEIKMEHTY

Tema 1. Meneorxncmenm aKk cucmema HAyKoGUX 3HAHb

MenemxMeHT sK crneuudiuHa cdepa moacbkoi  AisuibHOCTI. CyTHICTH
KaTeropiil «ymnpaBiiHHS» Ta «MEHEHKMEHT». YTPaBIIHCHKI BITHOCUHU SIK MPEAMET
MEHEKMEHTY. MEHEKMEHT SIK CHUCTeMa HAyKOBUX 3HaHb. MEHEIKMEHT SK
MHUCTEUTBO yOpaBIiHHSA. MeTonu OCHIKEHb: JIaJleKTUYHUN, KOHKPETHO-
ICTOPUYHUH, CHUCTEMHUH IMAXIJM, MOJCIIOBaHHS: BepOanbHE, (i3UdYHE, aHAIOTOBE,
MaTeMaTUyHe; HAyKOBUHM, eKCIEPTHHM, COIOJIOTIYHI METOJU: aHKETYBaHHSI,
IHTEepB IOBaHHS, TECTYBaHHS.

OcHOBHI 3aKOHM MeHeIKMeHTy. CyTHICTb, MPUPOJA Ta POJb IPHUHIUIIB
MEHEDKMEHTY B JIOCATHEHHI MeTu opradizamii. Kiacudikaiis mnpuHIUITIB
MEHEKMEHTY. B3aeM03B’ 130K MK NPHUHIMIIAMH MEHEKMEHTY. XapaKTepHUCTHKA
IHTETPOBAHUX IMIJAXOAIB JI0 YHPaBIIHHS: TPOIECHUN MIiAX1A;, CHUCTEMHHMH IIXiT;
CUTYaIIMHUHN TIX11.

Menemxep K OCHOBHMI CyO'eKT ympaBiiHHSI. MeHeIKepHu Ta MiJMpHEMI —
KIIFOYOB1 (irypu puUHKOBOI eKOHOMIKM. CHibHE Ta BIAMIHHE MK MEHEIKEPOM Ta
nignpuemieM. PiBHI ympaBimiHHA, rpynu MeHemkepiB. Cdepu MeHEIHKMEHTY:
BUPOOHMIITBO, (piHAHCH, KaJIpH, HOBOBBEJIEHHS, 00K, 30yT, 30BHIIIHHOEKOHOMIYHA
TiSTBHICTD. [CHYIOU1 MTapaIurMu MEHEKMEHTY.

Jliteparypa: 6, 7,11, 18, 29

Tema 2. Icmopia po3sumKy ma cyuacHuii Cman MeHeoHcmMennty

[cTopuyHMT PO3BUTOK MEPEAYMOB Cy4acHOro MeHekMeHTy. HaykoBi mikosu
MeHexMeHTy. [llkoma HaykoBoro ympaBiiHHsA. Bkimang ®. Teitnopa Tta ioro
MOCJIIIOBHUKIB Yy PO3BUTOK TEOpli Ta MPAaKTUKA MEHEHKMEHTYy. KiacuyHa mikosia
MeHekMeHTy. [Tpuniunu ynpasiainas A. @aitona. Bukopucranus iaeit ®@aiions y
CydacHIi mpakTuil ynpasiiHHiI. Baecok M. @omner, Y. bepnapn ta M. BeOep.
M. ®omner y po3BUTOK KJIAaCH4YHOI (aaMiHICTpaTUBHOI) 1IKoiM yrpaiinag. [1Ikomna
JOJICHKUX BIMHOCUH (ToBeminkoBa). Bkimang E. Meito Ta #oro mnociigoBHUKIB Y
PO3BUTOK IIKOJIM JIOJACHKHX BiTHOCHH. KOJEeKkTuB sK 0coOIMBa colliaibHa rpyla.
JlocnixeHHst TOBEAIHKY JT0jiel B opraHizaiii. KinpKicHa 1mIKoJia yIpaBIiHHS.

OCHOBHI  KpPOC-KyJNbTYpHI  3acaad  MeHeKMeHTy. (OcobiauBocTi  Ta
HOpIBHAJIbHA XapaKTEPUCTHKA SIMOHCHKOI, aMEPUKAHChKOI Ta 3aX1JHOEBPOINENUCHKOI
Mol MEHEKMEHTY. MapKeTHHI OB MIJX1A B YIPaBIIHHI: HEOOX1IHICTh, CYTh,
MPUHIINTIN.

Po3BUTOK ymnpaBmiHCHKOI Hayku B YkKpaiHi. CydacHi TEHACHI] PO3BUTKY
MEHEI)KMEHTY B YKpaiHi.

Jliteparypa: 7, 9,18, 28, 29, 31

Tema 3. Opzanizauia ak 00'ekm ynpagiinns
CyTHICTh Ta BUJIM OpraHizaiii. XapakTepUCTUKU Ta BIACTHUBOCTI OpraHi3ailiil.
Opranizanis K BIIKpUTa AMHAMIYHA CHCTEMAa: KEpyloua Ta KepoBaHa IiJCHUCTEMHU.
Mopnens opranizamii SK BIIKPUTOI CHCTEMH: MapamMeTpu ,,BXOAy , TPOIIeC
NepeTBOPEHHs,  MapaMmeTpu  ,.Buxoay .  OpranizamiiiHo-nmpaBoBi  (popmamu
BITUM3HSHMX OpraHizaiiid. BHyTpimHe cepenoBuile opranizaiii. XapakTepucTHUKa



CKJIQJIOBUX BHYTPIIIHBOTO CEPEJOBHINA OpraHizaiii. 30BHIIIHE CEPEIOBUILE
opraHizamii: ¢akTopu mnpsMoi Ta HempsAMoi aii. 3arajbHI XapaKTEPUCTUKH
30BHILIHBOTO CEPENOBHINA: 00’ €KTHUBHICTb, B3a€EMO3B’SI30K (PAKTOPIB, CKIIATHICTD,
JTUHAMIYHICTh, HEeBU3HAdeHICTh. OIliHKa (aKTOpIB 30BHINIHBOIO CEPEIOBHUIIIA.
B3aemonis opranizamii 31 creiikxongepamu. Kaprta creiikxosuepiB. AmanTaris
oprasizailii 1o pUHKOBOI'O cepe/loBuIla. AKTMBHA Ta MaCMBHA aJanTallis, peaiti3aiis
aJanTalifHUX MPOIECIB.
Jliteparypa: 1, 3, 4, 6, 28

Tema 4. Ilnanysanus 6 meneoryicmenmi
CyTHICTb 1 3MICT TUTAaHYBaHHS, HOTO BUAM Ta TXHIi B3a€MO3B’s130K. [IpuHIunm
MJIaHyBaHHS, X Xapaktepuctuka. OCHOBHI €JIEMEHTH CUCTEMH TUTaHyBaHHS. [[oHSATTS
Micii B  ympaBiiHHI Ta Kiacudikamis nuled  opranizamii.  lepapxiuna
MIMOPSIKOBAHICTh, CcyOopauHaiis 1ied opranizamii. Tpagumiiinuii  mporiec
MOCTaHOBKY I1iieH. [{iboBe miiaHyBaHHS MisITIEHOCTI OpraHizaiiii.

Taktnune 1 oneparuBHe T[UIaHyBaHHA. @OYHKIIOHAJIbHE TMPU3HAYCHHS
CTpaTeriyHOro ImiaHyBaHHs. ETanmu mpolecy MUlaHyBaHHS: BU3HAUEHHSA MICi Ta
[JIeH; OI[IHKa CHJIBHUX 1 CJAaOKUX CTOPIH OpraHizailii; po3poO0JICHHS CTpaTertii.
VYrpasiiHceke oOcTexxeHHs (yHKLIOHaNbHUX cdep opranizamii. ba3oBi cTparertii.
VYrpaBniHHS peanizaii€ro cTpaTeriyHoro miany. [InanyBanHs po6oTu MmeHeKepa.

Jlitepatrypa: 3,4, 6,7, 8, 13, 14, 28

Tema 5. Opzanizyeannsn 6 meHeoHcmeHmi

CyTtHicTh oprasizamiiiHoi gisuibHOCTI. CKI1aoBI OpraHi3aiiifHoOro Mporecy:
MOJAUT Tpaill; JenapTaMeHTami3allis; JeJeryBaHHS IMOBHOBAXXEHb; CTBOPEHHS
MEXaHI3MIB KOOpAMHAII; cKaaspHuil mpouec. I[Iporec CTBOpEHHS CTPYKTypH
opranizaiiii. IloHATTS opraHi3amiiiHOI CTPYKTypu yIpaBiiHHSA. Bumorun 10
opraHizamiiHux cTpykTyp. OCHOBHI KJlacu OpraHi3alliifHUX CTPYKTYp YNpaBIiHHS
BUPOOHMIITBOM. bBropokpatnuHi Ta ajanTUBHI CTPYKTYpH Ta iX 3arajbHa
XapaKTepUCcTUKa. TuUMKU OIOPOKPATUUYHUX CTPYKTYp VYIPaBIiHHS BUPOOHHUIITBA:
NiHIAHANA, (YyHKIIIOHATFHUN, KOMOIHOBAaHUH, MI>KOCOOOBI (ITPOTYKTOBA, OPIEHTOBAHA
Ha CIOKMBA4Ya, pPerioHajIbHA CTPYKTYpH). THUIU aganTUBHUX CTPYKTYp YNPaBIIiHHS
BUPOOHMIITBOM: MATpUYHUH, mpoekTHui. OpraHiuHa CTPyKTypa yIIpaBIiHHS.
[IpoekTyBanHsl oOprasizaliiHUX CTPYKTyp ynpaBiiHHS. [IpuHiunu QopmyBaHHS
OpraHizallifiHuX CTPYKTyp yhpaBiiHHSA. PO3BUTOK oOpraHizamifHUX CTPYKTYp
yOpaBliHHA B CydYyacHMX YyMoBax rocmojaproBanHs. [lpouec  peamizamii
OpraHizamiifHuX 3MiH.

Jlitreparypa: 3, 4, 8, 13, 14, 15, 20, 28

Tema 6. Konmponiweanns 6 meneoxicmenmi

[ToHATTSI KOHTPOJIIO Ta HOro MicCIie B CUCTeMI yrpaBiiHHSA. [IpuHuumm 1 i
KOHTpoJitoBaHHs. ETanm mpouecy KOHTpOJOBaHHS: (OpMyBaHHS CTaHAApTIB
BUMIPIOBaHHS, MOPIBHAHHS (PaKTUYHOTO BHUKOHAHHS 31 CTaHAapTaMH, OIliHKa Ta
peryitoBaHHs. Mojieib npolecy KOHTPOJIFOBaHHS. 3BOPOTHIN 3B’ SI30K MIPU KOHTPOJIL.
Bunu xonTposmo Ta ix xapaktepuctuka. [lponec peanizanii GyHKIIT KOHTPOIIOBAHHS.
InukaTopu HEOOX1AHOCTI KOHTPOIIOBAHHS JiSJILHOCTI OpraHizaiii.

Jliteparypa: 13, 14, 15, 20, 21, 22, 28



3micToBuii Moayab 2. JIroacbkuii pakTop y MEeHeAKMEHTI Ta MpoLec
yIpaBJIiHHA
Tema 7. Momugysanns ¢ meneoyicmenmi

3HadyeHHs JIFOACHKOro (hakTopa B yIpaBiiHHI opradizaiieto. [Icuxosmoriyni Ta
di13iooriyal  ocoOauBOCTI  TpariBHUKA. [loHATTS MoTuByBaHHA. [lpuHUumm
BpaxyBaHHs 1HTepeciB y MoTuBallii. B3aemo3B’s30k motped, CIOHyKaHb, LUICH 1
3a0XO0UY€Hb MpalliBHUKA y Mpolieci MOTUBAIli. 3MICTOBI TE€Opii MOTUBYBAHHS: TEOPIs
iepapxii motped A. Macnoy, Teopis ERG K. Anbaepdepa, Teopis motped .
MakKnemnanga, teopii «X» Ta «Y» [. Maxkl'peropa, Teopis motuBamii O.
I'epubeprepa ta Teopiss morped M. Tyran-bapanocbkoro. IIpouecyanbhi Teopii
MOTHUBYBaHHSA: Teopito ouikyBanb B. Bpyma, Teopito cnpaBemanuBocti C. Agamca Ta
mozenb JI. Iloprepa — E. Jloynepa. CrniBcraBieHHS TeOpii MOTHMBYBaHHS. 3acoOu
MOTHUBalIMHOTO BIUIMBY. CTUMYJIOBaHHS TIpalll: I, MPUHIUIN, BUAH, (Gopmu.
Mopeni MOTUBYBaHHS JISJIBHOCTI MEHEKEPa.

Jliteparypa: 1, 14, 15, 16, 25, 28

Tema 8. Ynpaeninua cpynamu i Komanoamu

[Tonstrss rpyn. Knacudikamis rpyn: ¢opmanbHl Ta HedOpManbHI TpyIU.
[IpyyrHM BUHWUKHEHHS TPYM: OJHOPIMHICT BHKOHYBaHUX 3aBJaHb, HAsSBHICTH
€KOHOMIYHMX IHTEPECIB, COIIaJIbHO-TICUXOJIOTIYH1 MpUYUHU. OCHOBH1 BIJIMIHHOCTI
MDK (popmanbHUMU Ta He(OpPMAIbHMMH TpyHamMu — LI, TPUYMHU BUHUKHEHHS,
BIUIMB Ha YIEHIB IPYyNH, JIIJEp, KOMYHIKalli, M>)KOCOOOB1 CTOCYHKH, KOHTPOJIb. THmH
GopMabHUX TpyH: KOMaHAHI Tpynu, poOoui rpymH, KomiteTH. (OcoOIMBOCTI
CTBOpeHHs Ta (¢yHKIIOHYBaHHsA. HedopmanbHi Tpynu sIK CHOHTaHHI YTBOPEHHS.
OcobmuBocTti HedhopmanbHUX rpyi. Monens JI. Xomanca. B3aemonist popmanbHux Ta
HedhopMaibHUX Trpyn. TpyaHoull B ymopaBiaiHHI HeQOpMaIbHUMHU TpYyNaMH.
Pexomennaiii moao ynpasiiHHg HehopManbHOWO rpymoto. Po3Butok rpym. B3aemne
BU3HaHHI. HeoOXimHICTh BU3HAYEHHS MOXIMUBOCTEH Tpymnu. CrocoOu akTuBizarlii
IpyI Ta KOMaH/I.

Jlitepatypa: 1, 14, 15, 16, 25, 28

Tema 9. Bnaoa i nioepcmeo

CyTp Bmagu Ta BIAMOBIJANBHOCTI ympaBiiHHs. [loHATTS Ta 3arambHa
XapaKkTepuCcTHKa KepiBHMITBA. KepiBHHULTBO sIK  00’€qHyBasibHAa  (PYHKIIIS
MeHeKMeHTy. OCHOBHI (hakTopu Ta BHU3HAuYaJdbHI acleKTH KepiBHUITBA. OCHOBH
KEpIBHHULITBA: BIUIUB, JIAEPCTBO, Biaga. AJaNTUBHE KEPIBHUITBO. Braga sk enemeHT
npumycy. ®opmu BBy Ta Biagu. OCHOBHI THMH JIJIEPCTBA Ta IHCTPYMEHTH HOTO
3abesneueHHs. Teopii miaepcrBa. Tumosoris jiaepiB. [TOHATTS CTUIIO KEpIBHUIITBA
Ta KOHTHHIYMY CTWJIIB KEPIBHUIITBA. XapaKTepUCTUKAa Ta Kiacu@ikaiis CTHIIB
KepiBHULITBA. DaKTOpU Ta mepeayMoBH (GOpMyBaHHs CTUJIIB KepiBHUIITBA. Kputepii
OIIIHKM CTWJIS MeHemkepa. EMorlliiHa KOMIIETEHINsT MeHemkepa. Meroau
dbopmyBaHHs GYHKIIIOHAIBHO a/IalITOBAHOTO MEHEIKEpa.

Jlitepatypa: 1, 14, 15, 16, 25, 28

Tema 10. YnpaenincoKi piunieHHA AK OCHOGHUIL IHCIMPYMEHN MEHEONCMEHNY
CyTb Ta XapakTepHi OCOOJMBOCTI YMNPaBIiHCBKUX pilleHb. Bumoru o

VOpaBIIHCHKUX pimeHb. Krnacudikamis yopaBIiHCBKUX pIIIEHh 32 PI3HUMHU
kputepismu. [IporpamMoBani Ta HemporpaMoBaHi yIrpaBiiHChKI pimerHs. [ligxomu 1o
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YOPaBIIHCHKUX PIlIEHb. YMOBH NPUHHATTS YHOPaBIIHCHKUX pimieHb. DakTopu, 110
BIUIMBAIOThH Ha MPOIIEC MPUUHATTS YIPaBIIHCHKUX PILICHb.

Mogeni npuiHATTS YIPaBIIHCHKUX PIIIEHb: KJIACHYHA MOJIENb; MOBEIIHKOBA
MOJIeIb; IppalioHadbHa MOJieNb. MeToau TPUUHATTS YHPABIIHCHKUX PIIICHB:
METOJM EKOHOMIYHOIO0 aHali3y, METOAW TMPOTHO3YBAaHHS, EBPUCTUYHI METOJIH,
TEOPETUKO-ITPOBI METOJIH, JIOTiKO-(pOopMasli3oBaHI METOJU. AJTOPUTM NPUNHATTS
YOPaBIIHCBKUX pileHb. [HhopMaliiiHuil CcynpoBil NPUHHATTA 1 peamizalii
YIPaBIIHCHKUX PIIIE€Hb.

Jlitepatypa: 7, 9,18, 28, 29, 31

Tema 11. Emuxa ynpaeninua ma imioxc opeanizauii

[TonsiTTst Ta BuaAM etuku yrpaBiiHHA. CyTHICTh €TUKH. YNHHUKN HEETUYHOI
MMOBEMIHKA. B3aeMo3aleXHICTb €THKA 3 BIANOBIJAJIBHICTIO. 3aXOoad IIOJI0
3a0e3nedYeHHs €eTUYHOI OBeiHKH. ETHKa y B3a€MOBITHOCHHAX 31 CTEUKXOJACPaAMH.

[linxomu 10 ¢dopMyBaHHS CYCHUIBHO TO3UTHBHOTO IMIJKY OpraHi3arii.
Bumoru o popmyBaHHs MO3UTUBHOTO IMIKY opraHizaiii. Koxekcu opranizariinoi
noBeniHky. ColliaabHl MPOEKTH Ta IHIIATUBU ISl 3a0e3MedYeHHs CYCIUIbHO-
MO3UTHUBHOIO IMIJI)KY OpraHi3arii.

Jliteparypa: 6, 7,11, 18, 29

Tema 12. Epexmuenicmo meneorncmenmy

CyTHICTh pe3yJIbTAaTUBHOCTI Ta €()EKTUBHOCTI MEHEIKMEHTY. ExoHOMIYHA,
oprasizaiiiiHa Ta couiajbHa €(QeKTUBHICTh ynpaBiiHHA. [[OKa3HUKHM E€KOHOMIYHOI,
opraHizaimiifHoi Ta colliaJbHOI €(PEeKTUBHOCTI YIpaBIiHHSA, iX CKIaJ 1 METOAM
Bu3HaueHHs. Konuenmii e(eKTUBHOCTI MEHEIXMEHTy. UWHHUKM BIUIMBY Ha
edexkTuBHICTG YynpaBiiHHA. Kputepii edekTuBHOCTI MeHemxMmeHTy. lliaxomm mo
OIIIHKK  e(PEKTUBHOCTI MEHEHKMEHTY. MeTroau MiABUINEHHS e()EeKTUBHOCTI
yIpaBJIiHHS.

Jlitepatypa: 1, 14, 15, 16, 25, 28
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4. CTpyKTypa 3aJ1iKOBOr0 KpeauTy IucuuIIing « MeHexKMeHT»
JAeHHA (popMa HABYAHHSA

KinekicTs roqusa

Hasga Temu Jlexuii Ilpaktruni | InguBinyansua | Tpeninar, | Camoctiiina | KoHTpombHi
3aHATTA pobora KIII3 pobota 3ax011
3micmosuii modyaw 1. Teopemuuni 3acadu ma mexHoaA02is MEHEONCMEHMY

Tema 1. MenemxMeHT

SIK CUCTEMA HAYKOBUX 4 4 6

3HaHb

Tewma 2. IcTopis

PO3BHTKY Ta Cy9acCHHUU 2 2 4

CTaH MEHEPKMCHTY

Tewma 3. Opranizariist ) ) 4 5 Tectn,

SIK 00'€KT YIIPABITIHHS. UTAHHS,

Tema 4. [InanyBaHHA 4 4 ! 5 3aBIaHHS,

B MEHEIKMEHT1 3aaui

Tewma 5.

Oprani3yBaHHA B 2 2 5

MEHEIHKMEHTI

Tewma 6.

KoHTpomoBaHHS B 2 2 4

MEHEIHKMEHTI

3micmosuii moOdyas 2. JIOcbKull (hakxmop y MeHeOHCMeHmi ma npoyec YRpasLiHHs.

Tema 7. MoTuBYBaHHS
B MEHEIKMEHTI

2

2

Tema 8. Yrpasiinas
rpynaMy i KOMaHIaMHu

2

2

Tema 9. Bnaga 1
JiepcTBO

Tema 10. YopaBmiHCHKI
pIIIeHHS K OCHOBHUI
IHCTpYMEHT
MEHEDKMEHTY

Tewma 11. ETuxa
YIIPaBIIHHS Ta IM1JK
oprasizaiii

Tema 12.
EdexTuBHicTh
MEHEPKMEHTY

4

4

Tectn,
MHUTaHHS,
3aBIaHHs,

3aj1a4i

Pazom

28

28

53
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Ne Tema KinpkicTh roaun
TeMH Jlekmii [TpakTuysi Cawmocriiina
3aHATTS pobora
3micmosuit Mmooy 1. Teopemuuni 3acadu ma mexHoa02isi MEHeONCMeHMY

1. Tema 1. MeHeDKMEHT SIK cucTeMa HAyKOBUX 1 0,5 9
3HAHb

2. Tema 2. IcTopist pO3BUTKY Ta Cy4acHUIl cTaH 0,5 0,5 9
MEHEKMEHTY

3. Tema 3. Opranizauis ik 00'€KT yIpaBIIiHHSL. 0,5 - 9

4. Tewma 4. [InanyBaHHS B MEHEJKMEHTI 0,5 0,5 9

5. Tema 5. OpranizyBaHHs B MEHEIHPKMEHTI 0,5 0,5 9

6. Tema 6. KoHTpoIIOBaHHSI B MEHEKMEHTI 0,5 0,5 9

3micmosuii moOdyas 2. JI0OCbKUll (hakmop y MeHeONCMEeHmi ma npoyec YnpasiiHHsl

7. Tema 7. MOTUBYBaHHS B MEHEHDKMEHTI 0,5 0,5 9

8. Tema 8. YnpaiiHHS TpylIaMH 1 KOMaHIaMH 0,5 9

9. Tema 9. Biana 1 migepctBo 0,5 - 9

10. Tema 10. YpaBiiHCHKI pillIeHHS SIK OCHOBHUHN 1 0,5 9
IHCTPYMEHT MEHEKMEHTY

11. Tema 11. ETuka ynpaBiaiHHS Ta iMiK 1 - 9
oprasizari

12 Tema 12. EQexTHBHICTD MEHEDKMEHTY 1 0,5 9

Pazom 8 4 108
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S. TemaTuka NPpaAaKTHYHUX 3aHATH
3micToBuii Moayab 1. TeopeTu4Hi 3acagu Ta TEXHOJIOTiSI MEHEIKMEHTY
IMMPAKTUYHE 3AHSTTA 1,2
Tema: MeHeIXKMEHT SIK CUCTEMA HAYKOBUX 3HAHb
Meta: 3acBO€HHSI CTyAeHTaMH 3HaHb 100 MNOHATIHHOrO amaparty
MEHEeIKMEHTY, PiBHIB MEHEI:KMEHTY, MO/ eJIi MeHeIKepa.
IIutanHa 111 00rOBOpPEHHS:
1. CyTHICTb 1 OCHOBHI KaTeropii MEHEPKMEHTY
2. IlpeaMet 1 METOIM MEHEIIKMEHTY
3. OCHOBHI 3aKOHH 1 MPUHIIUITH MEHEKMEHTY
4. CucreMHUH, CUTyaIliliHUNA Ta TPOLUECHUA MIAXOAHM Y MEHEIKMEHTI.
OCHOBHI TOHSTTSA CHCTEMHOTO IIIXOMy: CHCTeMa, MiACHCTEeMa, €JIEMEHT Ta ix
XapaKTEPUCTHKA.
5. Menemxkep K OCHOBHHUH Cy0’€KT ympaBiiHHa. Monens MeHemkepa. Bumorn
710 MEHEIKEPIB.
Jliteparypa: 6, 7,11, 18, 29
INPAKTUYHE 3AHSATTA 3
Tema: IcTopisi pO3BUTKY Ta Cy4aCHHUI CTAH MEHEIKMEHTY
Meta: ®opMyBaHHsI Y CTY/A€HTIiB 3HAHb IIOJA0 CYYAaCHUX ILIKJI MeHeIKMEHTY,
iCTOPUYHOT0 PO3BUTKY MEHEIKMEHTY.
IIutanua 111 00rOBOpPEHHS:
1. Icropuunuii PO3BUTOK nepeayMoB Cy4acHOI0 MEHEKMEHTY.
CyyacHi IIKOJIA MEHEIKMEHTY.
2.1llkonma wHaykoBoro ympaBiiHHg. Bxmag ®. Tednopa Ta #oro
MTOCJTIIOBHUKIB Y PO3BUTOK TE€OPii Ta MPAKTUKA MEHEKMEHTY .
3.Knacuuna mkoma wmeHemkmenTy. [lpunmmmm ynpasmiaas A. daiions.
Buxopucranas  imeit  @aifons y ~ CydYacHIM — TpaKTHIl  yIPaBIiHHS.
bixeBioprcTiyHa MIKOJIa MEHEIKMEHTY.
4.Buecok E. Meiio Ta HOro mMOCHIJOBHHUKIB Y PO3BUTOK MEHEIXMEHTY.
KonexktuB sk ocobnuBa comianbHa rpyna. JlOChmigkKeHHS TOBEIIHKH JIIOJIeH B
oprasi3artii.
5. KinbkicHa 1IKoJia yrpaBiiHHS.
6. OCHOBHI KPOC-KYJIbTYPHI MOJI€JII MEHEI)KMEHTY.

7. Oco0IMBOCTI Ta MOPiBHsIbHA XapaKTEepUCTUKA SITTOHCBKOI,
aMEepUKaHCHKOT Ta 3aX1THOEBPONEHCHKOT MOICIICH MEHEKMEHTY.

8. MapkeTUHroBUH  MiaXig B yIOpaBiiHHI:  HEOOXIMAHICTh,  CYTb,
MPUHLIUIIHN.

9. CyuacHi TeHJEeHIIIT pO3BUTKY MEHEI)KMEHTY B Y KpaiHi.

Jliteparypa: 7, 9,18, 28, 29, 31
IMPAKTUYHE 3AHSTTA 4

Tema: Opranizanisi ik 00'€KT ynpaBJIiHHS
Meta: ®opMyBaHHsI 3HaAHb 00 CYTHOCTI Ta BHIB OpraHi3aniii, BHyTPIlIHbOIO
i 30BHILIHBOI0 CepeaOBMII OpraHi3aimii, i aganTamii 10 pUHKOBOI0 CepeI0BHINA
IuTanHs 11 00rOBOPEHHS:
1. CyTHICTh Ta BUIU OpraHi3allii.
2. Opranizaiiis sk BIAKpUTa JMHAMIYHA CUCTEMa: KEpyloda Ta KepoBaHa IiJICUCTEMHU.
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3. BaytpimmHe cepemoBuiie oprasizaiiii. XapakTepuCcTUKa CKJIAJI0BUX BHYTPIIIHBOTO
CepeIoBHIIA OpraHi3altii.
4. 30BHIIIHE CepeAOBHIIE OpraHizamii: GakTopu mpsAMoi Ta HempsAMoi aii. 3aranbHi
XapaKTEPUCTUKU  30BHIIIHBOTO  CEpeOBUIIA: 00 €KTHBHICTh, B3a€EMO3B’ 30K
(haxkTOpiB, CKJIAIHICTh, TUHAMIYHICTh, HEBU3HAYCHICTb.
5. B3zaemoist opranizariii 31 CTeHKXoJAepamu.
6. Kapra creiikxomnaepis.
7. AnanTariiis oprasizarii 10 pUHKOBOT'O CEpEIOBHIIIA.
Jlitepatypa: 1, 3, 4, 6, 28
MMPAKTUYHE 3AHSATTA 5,6

Tema: IlnanyBaHHsI B MeHeI:KMEHTI

Meta: ®opMyBaHHS NPAKTHYHHUX HABHYOK IIOA0 (PopMYJTIOBAHHS Micii
oprasizauii, BUOOpy crpareriid.

IIuTaHHs 1J15 00rOBOPEHHS:

1. @yHKIIIS TUTAHYBaHHSA, i1 CyTh Ta 3HAYCHHS.

2.1lpouec Bu3zHayeHHs MeTu oprasizamii. CkiaagHuku ycemixy (ipmu.
dopmysiroBaHHS Micii GipMHu.

3.Crpateriude TIuUIaHyBaHHS Ta WHoro ctaaii. Bubip crparerii. OuiHka
MOXJIMBUX CTpATEriyHUX aJlbTepHATUB. Matpulsi «ToBap-puHOK». I[lnanyBanHs
CTPYKTypu  auBepcudikoBaHoi  ¢gipmu.  Matpunss  cTpyktypu  Oi3Hecy
bocroHchkoi KOHCYJIbTATUBHOL TPYIIH. BusnaueHnns MIPIOPUTETHUX
CTpaTer1yHUX 30H rOCMOJIapIOBAHHS.

4.0co0MMBOCTI ~ TaKTUYHOTO  IUIaHyBaHHSA.  TakTWUyHUW  maH — sK
IHCTPYMEHT KOHKPETH3allli CTpaTeT1uHUX 3aB/IaHb. bIO/DKETHE IIaHyBaHHS.

5. EdbexTuBHICTS TIaHOBOT MISTTHHOCTI MATPUEMCTB.
Jliteparypa: 3,4, 6,7, 8, 13, 14, 28

IMPAKTUYHE 3AHSATTA 7

Tema: OpranizdyBaHHsl B MEHeIKMEHTi
Meta: HaOyrTsi 3HAHb WIIO0 3MICTy OrpPaHi30BYBAaHHS [iSVIBHOCTI, Mpouecy
CTBOPEHHSI CTPYKTYPH OpraHizamii.

IIutanua 111 00rOBOpPEHHS:

1. CyTtHicTb CTPYKTYpH oprasizariii. [Iporec CTBOPEHHSI
CTPYKTYpH Oprasizariii.

2. ITonsTTs opraizaiiitHoi CTPYKTYpH yIpaBJIiHHS Ta
YUHHUKH, 10 11 BU3HA4Yar0Th. BUMOTHU 10 OpraHizamiiHux CTPYKTYp.

3.OcHoBHI KJIacH oprasizamiitHux CTPYKTYp YIpaBITIHHS
BUPOOHHUIITBOM. bropokpaTwuHi Ta aJanTUBHI CTPYKTYpH Ta iX 3arajbHa
XapaKTEPUCTHKA.

4. Tunn OIOPOKPATUYHUX CTPYKTYP YIPaBITIHHAS BUPOOHMIITBA!

JTiHIMHUN,  QYHKIIOHAIBHUN, KOMOIHOBAaHMH, JHBI31IOHAIBHI  (IIPOIAYKTOBA,
OpIEHTOBaHA Ha CIIOKUBAYa, PET10HATBLHA CTPYKTYPH).

5. Tumnn aJalTUBHUX CTPYKTYp yHpaBIiHHS:
MaTpUYHUMN, TPOeKTHUM. Opra"iuHa CTPyKTypa yIpaBJiHHS.

6.P0o3BUTOK oOpraHizaliiHUX CTPYKTYp YHOPABIIHHA B CYYacHHMX YMOBax

TOCIIOJapPFOBAHHSI.
Jlitepatypa: 3, 4, 8, 13, 14, 15, 20, 28
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INPAKTUYHE 3AHATTA 8

Tema: KoHTpoilOBaHHSI B MeHEIKMEHTI
Meta: ®opMyBaHHsI 3HaHb LIOA0 CYTHOCTI Ta HeOOXiIHOCTI KOHTPOJIIO, THIIIB
KOHTPOJII0, YMOB HeOOXiTHOCTI KOHTPOJIIO.

IIutanHs 118 00rOBOPEHHA:

1.Cytb koHTpoOdt0. HeoOXiAHICTh KOHTPOJO. YMOBH €(dEKTUBHOCTI
KOHTPOJIIO.

2. Tunn xouTposto. IlomepemHiii, MOTOYHUMN, 3aKIIOYHUM KOHTPOJIb Ta
B3a€MO3B'A30K M1 HUMHU.

3.1Ipouec koHTpoJIt0 BCcTaHOBIEHHS HOPM, HOPMATHUBIB Ta CTAaHAAPTIB.

4.TloBeninkoBi acmektn KoHTpoidto. «Kepina m'stipas». KoHTpomp sk

3aci0 MoTuBaIlii. AHAJII3 KEPIBHUKOM BJIACHOI MTOBEIHKH.
Jliteparypa: 13, 14, 15, 20, 21, 22, 28

3micToBuii MoayJb 2. JIroacbkuil pakTop y MeHeIKMEHTI Ta mpoiec
yIpaBJIiHHA
INPAKTUYHE 3AHATTA 9
Tema: MoTUBYBAHHSI B MEHEIKMEHTI
Meta: Hal0yrTsi CcTyleHTaMM TeOpeTHYHHUX 3HAHb IHOAO 3MICTOBHX Ta
npouecyajbHUX TeOPill MOTHBAILIM.

IlutanHa 111 00rOBOpPEHHS:

I.ITonsatTs Ta mporec MoTuBamii. JlBa THUNMM MOTHBALIMHUX TEOPIN:
3MICTOBHI Ta MPOIECyaJIbHI.

2.3micToBHl Teopii wmotuBamii. Teopis A. Macnoy 1mpo iepapxiro
notpeO. Teopis «aBox dakTopiBy @. ['eprdepra. Teopis JI. MakKnemnannaa.

3.IlpouecyansHi Teopii mortuBarii. Teopis ouikyBanb B. Bpyma. Teopis
cupaBemiBocti. O6'emHana moaenb MotuBailii [loprepa-Jloymepa.

4.3B'130K 3apo0iTHOT TIJIATH 13 pe3yJbTaTaMu poOoTu. MarepiaibHe Ta
HeMaTepiaabHe CTUMYJTIOBAaHHS: OCOOJIMBOCTI, MEpeBaru Ta HEAOIKH.

Jlitepatypa: 1, 14, 15, 16, 25, 28

IMMPAKTUYHE 3AHATTA 10
Tema: YnpapiiHHA rpynaMu i KOMaHAaMu
Meta: ®@opmyBaHHs 3HAHb OO0 CYTHOCTI MOHATTHA Ta Kiaacudikamii rpym,
NPUYMH IX BUHUKHEHHS, BUSIBJISITH OCHOBHI BIAMIHHOCTI MK ()OPMAJILHUMHU Ta
HedopMaTbLHUMH TPYyNIAMHU.

IIuTaHHs 1J15 00rOBOPEHHS:

1. [Tonsartsa rpyn. Knacudikaris rpymn. [Ipuanau BuaukHeHHs rpyn. OCHOBHI
BIIMIHHOCTI MK (hOpMaATBHUMU Ta HEPOPMATLHUMHU TPYIIAMHU.

2. Tumm ¢opManbHUX TPyH: KOMAaHIHI TpymH, poOOYl TPymu, KOMITETH.
Oco6mmBOCTI CTBOPEHHS Ta (PYHKITIOHYBaHHS.

3. Hepopmansui  rpymu sk crmoHTaHHI  yTBOpeHHS.  OcoOmmBOCTI
HeopmManbHIX TpyIL. B3aemonis dbopmabHIX Ta
HepopManbHux Tpymn. TpyaHomi B yhnpaBiiHHI  HehOpPMaIbHUMH TpYIaMHu.
PexoMeHnalii mo/10 ynpapiaiHHs HEPOPMaAIbHOIO TPYIIOHO.

4. Po3BUTOK TpyTl.

Jlitepatypa: 1, 14, 15, 16, 25, 28
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IMMPAKTUYHE 3AHSTTA 11
Tema: Baana i gizepcTBo
Mera: HaOyrrss 3HaHb W00 HOPM KEpPOBAHOCTI, CYTHOCTI TIOHATTH
KepiBHUITBA.

IuTanHs I 00rOBOPEHHS:

1. CyTb Braay Ta BiAMOBIAAIBLHOCTI YIPaBIIHHS.

2. Monstrst  kepiBHuuTBa.  KepiBHUNTBO  Ta  ympaBmiHHA.  Hopwma
KEpOBAHOCTI.

3.BmuB Ta Brmaga. Tunu Bmagu: 3akOHHA, 3a0XOUyBaJIbHA, MPUMYCOBA,
eKCIIepPTHA, CTAIOHHA.

4. OcHoBHI ToNIOkeHHS Teopid X, Y, Z. Ta GOpMyBaHHS CTHIIIO KEPIBHUIITBA.
ABTOpUTapHUI, TEMOKpAaTUYHUHN Ta JiOepanbHUI CTHIII KepiBHUITBA. Teopis Z Ta
BJIOCKOHAJICHHS Ha ii OCHOBI CTHUIIO KEPIBHHUIITBA.

5. YmpaBnincebka pemnitka. [lomyk oOnNTUMaibHOTO CTHIIFO KEpPIBHHIITBA.
Curtyartiiiai miaxoau 10 eeKTUBHOTO JIJEPCTBA.

Jliteparypa: 1, 14, 15, 16, 25, 28

IMMPAKTUYHE 3AHATTS 12

Tema: YnpaBiiHCbKIi pillieHHSI AK OCHOBHU IHCTPYMEHT MEHEeIKMEHTY
Meta: @opMyBaHHS Y CTYJAEHTIB 3HAHb 010 CYTHOCTI YIIPaBJIHCHKHX pillleHb,
MiITOTOBKM TA iX NPUINHATTA.

IIutanHa 111 00rOBOPEHHS:

1.Cythb Ta xapakTepHi OCOOJMBOCTI YIpPaBIIHCHKHX pileHb. Bumoru 0
YIPaBIIHCHKHUX PIIICHB.

2. Knacudikairist ympaBiaiHCBKUX PIIlICHb 32 PI3HUMH KPUTEPISIMH.

3.Etanm Ta mpomemypu  po3poOku 1 peamsamii  yHmpaBIiHCHKOTO
pimenHs. [liaroToBka, MpUIHATTS Ta peaizarlis ynpaBIiHCHKOTO PIIIEHHS.

4. TlpufiHATTA YHPaABIIHCHKUX PIIEHh B YMOBaX BHU3HAYCHOCTI, PHU3HUKY
Ta HEBU3HAYCHOCTI CUTYAITi.

5.Mopaeni Ta METOIM IPUMHSATTS PillIEHb.
Jlitepatypa: 7, 9,18, 28, 29, 31

IMMPAKTUYHE 3AHATTS 13

Tema: ETuka ynpapJiiHHA Ta IMiK opradizamii
Meta: @opMyBaHHS 3HAHD 1010 CYTHOCTI T POJIi €TUKM YIIPABJIIHHA TAa IMIIKY
oprasizamii.
IuranHs 19 00rOBOPEHHA:

1. TIoHATTS Ta BUIU €TUKH YIIPABIIiHHS.
CyTtHicTb eTukd. UNHHUKYA HEETUYHOI MTOBEIIHKHU.
3axoau 1moa0 3a0€3NeYeHHS] eTHYHO1 TOBEAIHKH.
ETHka y B3a€MOBITHOCHHAX 31 CTEMKXOAEepaMHu.
[Tigxomu 1o popmMyBaHHS CyCHTBHO MO3UTUBHOTO IMIPKY OpraHizariii.
Konexcu opranizaiiitHoi HOBEIHKH.
CoulanpHl TPOEKTH Ta 1HIIIATUBU Ui 3a0€3ME€UYEHHS CYCHIbHO-TO3UTUBHOIO
IMIJI)KY OpraHi3arii.
Jlitreparypa: 6, 7,11, 18, 29

NownkwWb
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IMMPAKTUYHE 3AHSTTA 14

Tema: EpekTUBHICTE MEHEIKMEHTY
Meta: ®opmyBaHHSI 3HAHb MHIOAO0 CYTHOCTI e(QEeKTHBHOCTI MEHEeIKMEHTY,
0c00/IMBOCTEH OLIHIOBAHHSA PI3HUX BU/IB e)eKTUBHOCTI
IuTanHs 11 00rOBOPEHH:

1. CyTHICTh pe3yNbTaTUBHOCTI ¥ €(PEKTHUBHOCTI MEHEIKMEHTY.
Oco06aMBOCTI OIIIHIOBAHHS P13HUX BHU/IIB €(DEKTUBHOCTI.
UMHHUKY BIUIMBY Ha €(peKTUBHICTh YIPABIIHHS.
Konmeniiii Bu3HaUeHHs €(DEKTUBHOCTI MEHE/PKMEHTY B OpraHizariii.
ITigxoau 10 OIIHKK €(hEKTUBHOCTI MEHEDKMEHTY B OpraHizailii.
ExonomiuHa, opranizariiiina Ta comiajibHa ¢()eKTUBHICTh MCHEIPKMCHTY.
Kpurepii eheKTHBHOCTI MEHEDKMEHTY.
CucTteMr TMOKa3HUKIB €KOHOMIYHOi, OpraHi3aliifHOi Ta COIliaJbHOI

€(eKTUBHOCTI MEHEDKMEHTY, 1X CKJIaJ 1 METOIU BU3HAUCHHSI.
Jliteparypa: 1, 14, 15, 16, 25, 28

PN WD

6. KomiuiexkcHe npaktuuHe inauBinyajabHe 3aaanns (KI113).
KIII3 nepenbayae cTBOpEHHSI YMOB 1 3a0€3MeYEHHS MOXKJIMBOCTEH JJIsl TTIOBHOT

peamizamii TBOPYOrO TMOTEHINATY CTYACHTa y TMPOIECI BUBUEHHSA JTUCIUIUIIHU
«Menemxment». YcmimHe BukoHaHHs KIII3 po3paxoBaHe Ha BUKOPHUCTAHHS
€JIEMEHTIB HayKOBO-JOCIIAHUIIBKOT JISJIbHOCTI, PO3BUTKY 3A10HOCTEH BHKOHABIIA,
dbopMyBaHHS HECTAaHAAPTHOTO MHUCJCHHS 1 peajizalii CUTyalldHOTO MiIXOAy IpU
BUSBJICHHI Ta PO3B’SI3aHHI YIPABITHCHKUX MPOOJIEM.

KIII3 nepenbadae po3poOfieHHS  MPAKTUYHUX  PEKOMEHJAIN 00
YIIOCKOHAJIEHHSI JTISUTbHOCTI KOHKPETHOI OpraHizailii (3a BUOOPOM CTyJIeHTa) Ta HOTo
(GyHKIIIOHATBLHOTO 3a0e3medyeHHs. ba3oio is BUKOHAHHS 3aBIaHHS MOXe OyTH
oprasizaiisi (MiANPUEMCTBO) OyIb-sIKOI OpraHi3amiifHO-IpaBoBOi (opMHU, sKa €
IOPUJIMYHOIO  0C0000 a00  BIJOKPEMJICHUM CTPYKTYPHUM  MIPO3JLUIOM 3
CaMOCTIHHUM MOJAaHHSIM 3BITHOCTI. Bubip mianpuemMcTBa 3A1MCHIOETHCS CTYJIEHTOM
CaMOCTITHO 1 TOBHWHEH TmependayaTd MOXKJIHMBICTh OTpUMaHHS i1HMOpMAIi is
BukoHaHHs KIII3.

7.Camocriiina po0orta
Ilepenmik mWTaHh JUII  CaMOCTIMHOTO  ONpaIfOBaHHSd 3  JHUCIUIUIIHU
«MeHemKMEeHTY:
1. TIoHATTS MEHEIKMEHTY, HOTO 3MICT 1 3arajbHa TEPMIHOJIOT 5.
2. PiBHI MEHEIPKMEHTY.
3. OCHOBHI MOHSTTSI CHCTEMHOT'O Ta CUTYaI[IHHOTO MiAXO/I1B.
4. Monenb menexepa (10 poneit 3a MiHoeprom) Ta Horo o00B'sI3KH.
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5. IctopruHU PO3BUTOK NEPETYMOB CYy4aCHOTO MEHEIKMEHTY.

6. llIxoma HayKOBOTO yIIpaBITiHHS.

7. Knacuuna (aaMiHICTpaTHBHA) LIKOJIA.

8. IllkoJsa MHOACHKUX CTOCYHKIB.

9. KinbkicHa mkona.

10. TlopiBHsIEHA XapaKTEPUCTHKA ATIOHCHKOI Ta aMEPUKAHCHKOT MOIeeH
MEHEKMEHTY.

11. MapkeTUHroBUM MiAX1 B YIIPaBIiHHI.

12. CyTb Ta XapakTepHi 0COOJMBOCTI YIPABIIHCHKUX PIllIEHb, IPOrPaMOBaHi Ta HE
IporpaMoBaHi PillICHHS.

13. PimenHs, 110 TATIOBI JIs peasizamii ynpaBIiHChKUX (DYHKITIH.

14. Knacudikarist pimeHs.

15. Pi3HOBUIM Ta cIOCOOM YXBaJeHHS yIPABIIHCHKUX PIllICHb.

16. Po3pobxka Ta yxBajieHHS yIPABIIHCHKUX PIIIEHb B CUTYAIlIIX BU3HAYEHOCTI,
PH3HKY Ta HeBU3HAYCHOCTI

17. TloHsTTa KOMYHIKaIli 1 KOMYHIKAI[IITHOTO MPOLECY.

18. Kananu ta 3acobu KoMyHiKarliu.

19. Bap'epu KoMyHIKaIliH.

20. 3abe3neueHHs e(peKTUBHUX KOMYHIKaIlii.

21. Metoau nomupeHHs iHdopMalii Ipo AisSIbHICTh OpraHi3aliii.

22. Anani3z matpuili boctoncbkoi koHcynbTamiiiHoi rpynu (BKI).

23. MeTtoau BuOOpy cTpaTerii B yMoBax HeCTab1IbHOT €KOHOMIKH.

24. Bapiantu cTpareriunoro Buoopy. Knacudikarris 3a xapakTepom raimysi i
MaKpOCepeOBHIIIA.

25. BapiaaTu crparteriuaoro Bubopy. Knacudikaris 3a xapakrepom BUPOOHHUIITBA 1
peanizalie€ro KOHKypeHTHHX TIepeBar.

26. dopmyBaHHS Micii Ta IijIel opraHi3aiii (peaizalii crparerii).

27. Pi3HOBUIY TTiJICH.

28. JlocaimKeHHs )KUTTEBUX LIUKIIIB MPOAYKIT (OI[IHKA CTpaTerii).

29. 3micT opraHizaiiiHoi pyHKI1 B MEHEIPKMEHTI.

30. IloHsTTS OpraHi3auiitHOl CTPYKTYPH YIIPaBIiHHSI BUPOOHUIITBOM 1 (paKTOPH, IO ii
BU3HAYAIOTh.

31. OcHOBHI KJIacH OpraHi3alifHUX CTPYKTYpP YHPaBIiHHS BUPOOHUIITBOM.

32. Tunu GrOPOKpPATUYHUX CTPYKTYP YIPaABIIHHSI BUPOOHUIITBOM, iX OCOOJIUBOCTI.
33. Tunu aganTUBHUX CTPYKTYP YIPaBIiHHS BUPOOHUIITBOM, iX OCOOIMBOCTI.
34. [lpuntunu hopMyBaHHS OpraHi3aIMHUX YIPABTIHHSI BUPOOHUIITBOM.

35. Po3BuTOK OpraHizamiifHuX CTPYKTYp yIPaBIiHHSI BUPOOHUIITBOM y CYyJaCHUX
YMOBaXx TOCIOIapIOBAHHSI.

36. Mexani3Mm n1ii MOTHBAIIIT 10 TIpaIli Yepe3 MOBEIHKY.

37. Ilorpebu, BUHAropoaa, 3aKoH pe3yJIbTary. MOTHBAIlisS Ta KOMIICHCAITIS.

38. [T'stupiBHEBA i€papxis moTped Macnoy.

39. Teopis )KB3 Annepdepa.

40. Teopis Tppox oTped MakKnemnanna.

41. JIrodakTtopHa Teopis ['eprdepra.

42. Teopis cnoniBanHs Bpyma.

43. Teopis cipaBeIMBOCTI.



44.
45.
46.
47.
48.
49.
50.

51

O6'eqnana moaens MmotuBarii IToprepa-Jloynepa.

3MicT, BU3HAUYCHHS Ta HEOOX1IHICTh KOHTPOJIIO.

Mera, 3aBnanHs, 00'€KT, MpeaMeET, Cy0'€KTH Ta TUITH KOHTPOJTIO.
Buau konTposmto.

[Iporec KOHTPOJIIO.

Eranu xoHTpOIIO.

CucTeMu KOHTPOJIIO Ta MEXaHI3M iX Jii.

. KoHTpoJ1b 1 KOHTPOJIIHT.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.

KoHntposb Ta ayiur.

I'pynu ta ix kinacudikaris.

[TpuyrH BUHUKHEHHSI TPYTI.

VYrpasniaasa GopMaTbHIMHU TPyTIaMHU.

Oco6mmBOCTI ynpaBIliHAS HEPOPMATLHUMHU TPYTIAMH.
[Tpupona Ta BU3HaUYCHHS KEPIBHUIITBA 1 JTiAEPCTBA.

Teopii ocobucTux puc.

Teopii ,, X" Ta,,Y" MakI peropa.

Tumnosnorist KepiBHUIITBA.

JlalikepTOB1 CUCTEMH KEpiBHUIITBA.

,PerniTka MeHepkMeHTy" bieiika Ta MyToH.

Mopens Digepa;

[Tigxin Mituena 1 Xayca;

[TonsTTst MeHeKMEHTY nepcoHay. Cy0'eKTH Ta 00'€KTH yHpaBIIiHHS.
ComuianbHe NapTHEPCTBO.

[TnanyBanHs Ta GOpMyBaHHS MEPCOHATY.

[ToOGynoBa eheKTUBHOI MOTHBAIIIMHOI CHCTEMU.

[Tpupona koHDIIKTY, 1OTO CKIa0B1 Ta BUAM KOH(ITIKTIB.
[Tpuuran KOHMIIKTIB. THUIH TEeMIIEpaMEHTy Ta XapakTepy JIIOIUHHU.
Croco6u po3B'si3aHHS KOH(TIKTHUX CUTYAITIH.

Ctpecwu, dakTopu, 1m0 X BUKIUKAOTH 1 IMIJITXH YHUKHEHHS.
[IpoayKTHUBHICTB 1 KOHKYPEHTHO3/IaTHICTh OpraHi3alii.
Ckraz 1 B3aEMO3B'SI30K €JIEMEHTIB OpraHizaiii.

O1uiHKa MOXKJITUBOCTEH JIOCATHEHHSI CTPATET1YHMX LILJICH.

8. TpeHiHr 3 AMCHUIUTIHA
TeMaTn4Hi HANPSAMM TPEHIHTY
1. ®opMyBaHHS CTPYKTYpH OpraHizaiii.

2. YnpaBiiHCBKI pIIMIEHHS MEHEIKepa: BHUMOTH, TMOPSAOK MIATOTOBKH

MPUNHSATTSL.

18

i

[Iporpama TpeHIHTY Opi€eHTOBaHA Ha (OPMYBaHHS CTyACHTAMH CHCTEMU
0a30BUX 3HaHb 3 TEOPil 1 MPAKTUKH MEHEIKMEHTY, MPUUHSATTS YIPaBIIHCHKUX
pillieHb, CTBOPEHHS €(QEeKTHBHUX KOMYHIKAIMIMHUX MEpeX, IIJIaHyBaHHS,
oprasisailisi, MOTHBALlisS Ta KOHTPOJIb B oprasizaiii. Jlo Toro sk 0BOJIOAIHHS LIUMU
MIOJIO’KEHHSIMUA Ma€ BUPOOWTH y CTYJCHTIB HABUYKH MPAKTHYHOTO BUKOPHCTAHHS
3HaHP IOJI0 YIIPABIIHHS OPraHi3aliclo Ta MPUHHIATTS BUBAKCHUX YTPABITHCHKUX

plIlIEHb.
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Opeanizayis i npogeoenHs mpeHiney

Bcmynna uwacmuna npoBOIUTBHCS 3 METOI O3HAWOMIICHHS CTYZICHTIB 3
TEMOIO TPEHIHIOBOT'O 3aHATTS.

Opzanizayinina uwacmuna TOJATaE y CTBOPEHHI POOOYOTO HACTPOKO Y
KOJIGKTUB1 CTYJEHTIB, BU3HAUCHHI MPaBUJI MPOBEJICHHS TPEHIHTOBOTO 3aHATTS.
MoxnuBa HasBHICTh PO3JaTKOBOTO MaTepialy y BUIVISAI TaOnullb, OJIaHKIB
JOKYMEHTIB.

Ilpakmuuna uacmuna peani3oBYeTbCS IUIAXOM BHKOHAHHS 3aBlaHb Y
rpynax CTyAEHTIB y KUIbKocTi 3-5 oci0 3 MeBHUX MNpPOOJIEMHHX MUTaHb TEMH
TPEHIHTOBOTO 3aHSTTS.

Iliosedenns niocymxie. OGroBOPIOETHCS PE3yJIbTaTH BUKOHAHUX 3aBIaHb y
rpynax. OOMiH JyMKamH 3 IUTaHb, IKI BAHOCUJIMCS Ha TPEHIHIOB1 3aHSTTSL.

9. 3aco0um OWIHIOBAHHA Ta MeETOAH [JEMOHCTPYBaHHA pe3yJbTaTiB
HABYAHHS

Y mporeci BUBYEHHS JUCHUILIIHU «MeEHEIHKMEHT» BUKOPUCTOBYIOTHCS
HACTYTHI 3aCO0M OLIHIOBAHHS T4 METO/IH IEMOHCTPYBAHHS pe3yJIbTaTIB HABYAHHS:

- CTaHJapTU30BaH1 TECTH;

- IOTOYHE ONMUTYBAHHS;

- 3aJ1IKOBE MO/IYJIbHE TECTYBaHHS Ta OIUTYBAHHS;

- Mpe3eHTAalll]l pe3yJIbTaTiB BAKOHAHUX 3aBJIaHb Ta JIOCTIKEHb;

- ouiHIOBaHHsA pe3ynbrariB KI113;

- MOJlyJIbHa KOHTPOJIbHA PO0O0Ta;

- €K3aMEH.

10. Kpurepii, ¢opMu HOTOYHOI0 Ta MiJICYMKOBOI0 KOHTPOJIIO

[TincymkxoBuit 6anm (3a 100-0anbHOIO WIKANOK0) 3 TUCHUIUIIHE «MeEHEIHKMEHT)
BHU3HAYAETBCA K CCPCAHLO3BA’KCHA BCJIMYHWHA B 3aJI€5KHOCTI Bi,Z[ IMMTOMOI Baru KO>KHOI
CKJIQJIOBOT 3aJIIKOBOT'O KPEJIUTY:

3amikoBuii Mmoays 1 3amikoBuii MOAYIIb 2 3amikoBuii MOIyb3 3anikoBuit Moaynb 4
(ex3amen)
20% 20% 20% 40%

1. OnuryBaHHS i 1. OnuryBaHHS i 1. AKTUBHA y4acTh Y 1. Bigmosine Ha nBa
yac 3auATTs (Tema 1-6 | uac 3ansate (Tema 7- | Tpeninry = 20 Gaiis. 3alUTaHHS, KOXKHE 3
o8 OaniB) = 48 Ganis 12 mo5 6anis) = 30 2. Hammucanns KIII3, sakux = 20 OaiiB, a 'y

2. IlucemoBa pobora 6amniB Ha OCHOBI nigcymky = 40 6aniB
=52 Gamm. 2. [TucpmoBa poboTta chopMoBaHUX 2. YrpaBniHCbKe
=70 Oais. IHIUBITyaTbHIX 3aBjadHs = 60 OaiB
3aBaade = 50 Oais.
3. 3axuct KIII3 = 30
OauiB.
[Ikana OLIHIOBAHHSL:
3a mKaJo YHIBEPCUTETY 3a HallOHATILHOIO IIKAJIOK0 3a mkanorw ECTS
90-100 Binminao A (BiIMiHHO)
85-89 B (myxe mobpe
75-84 Jlobpe (Cy(z[06pe)p :
65-74 3a0BITBHO D (3a10BinibHO)
60-64 E (moctaTHbO)
35-59 FX (He3a10BUTEHO 3 MOKITUBICTIO
HesanoBinbHO MTOBTOPHOT'O CKJIaJaHHSI)
1-34 F (1He3a10BiIbHO 3 000B'SI3KOBUM
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| | MTOBTOPHHUM KYPCOM)

11. InctpymeHnTH,  OOJIalHAHHA  Ta  MNpPOrpaMHe

BHKOPHCTAHHS SIKHX Nepeadavyac HaBYAJbHA JUCIHILTIHA

3a0e3meyeHHs,

Ne HaiimenyBaHHsA Homep Temu
n/n
1. | MynpTumeniitne 3a0e3neueHHs BUKJIAIaHHs JIeKLil (mpoekTop; on-line 1-12
mathopmu: ZOOM; Google Meet)
2 Cucrema nucraniiiigoro Hasyagas 3YHY moodle.wunu.edu.ua -
3 | [aker nmpukiagHUX nporpam 0a30BUX iHPOPMALIHHUX TEXHOOTIH: -
MS Office
4. | TenekomyHikauiiine mporpamue 3a0e3neuenns (Internet Explorer, 1-12

Opera, Google Chrome. Firefox)
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