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Course Description 
 

Effective management is closely linked to the interaction of many people, which combines the 

planning and coordination of their joint activities, including conflict management. Managers face the 

challenges of influencing individuals, teams, organizational systems. As technology evolves, managers need 

to combine their forces to achieve common goals. Today new leaders (not managers) coordinate teamwork. 

Some management theorists argue that personnel management will give way to modern discipline, team 

management. The purpose of studying the discipline "Team Management and Leadership" is to develop 

students' theoretical knowledge and practical skills to use modern methodologies and tools for the effective 

team formation and management. 

The knowledge and skills acquired in the study of discipline can be implemented in management and 

executive activity in any sphere of national economy. 

 

 

Course Structure 

 

Hours 

 

Theme Outcomes Tasks 

 Theme 1. Team management. 

Development of teamwork 

skills. Team building: essence, 

types and stages of 

development. 

Learn the fundamentals of the 

basic concepts and categories of 

team management; characteristics 

of the influence of various factors 

on the behavior of people in teams. 

Tests, group discussion, 

situational tasks, case 

studies. 
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 Theme 2. Life cycle of the 

team. Team structure. Team 

roles. Team rules. 

Know and apply basic team 

management tools. 

Tests, group discussion, 
situational tasks, case 

studies. 

 Theme 3. The nature of a 

leader's work in a team: roles, 

functions, necessary skills and 

competence. 

Be able to choose effective tools 

for managing teams, to ensure the 

formation of team culture and 

support team development. 

Be able to apply leadership 

theories in team management. 

Tests, group discussion, 

situational tasks, case 

studies. 

4/2 Theme 4. Communications in a 

team: procedures, techniques of 

problem analysis and decision-

making in a team. 

Be able to apply communication 

theories in team management, 

identify leadership, and distribute 

team roles. 

 

Tests, group discussion, 

situational tasks, case 

studies. 

 Theme 5. Team management 

methods: essence, varieties, 

relationship of functions and 

methods. 

Be able to apply leadership 

theories in team management and 

distribute team roles.  

 

Tests, group discussion, 

situational tasks, case 
studies. 

 Theme 6. Motivation and 

responsibility in the team. 

Be able to develop motivation in 

teamwork.  

Tests, group discussion, 

situational tasks, case 
studies. 

 Theme 7. Conflict management 

in the team. 

Be able to develop and implement 

conflict prevention measures. 

Tests, group discussion, 
situational tasks, case 

studies. 

 Theme 8. Monitoring team 

performance. 

Be able to effectively monitor 

Team performance. Be able to 

apply leadership theories in team 

management. 

 

Tests, group discussion, 

situational tasks, case 

studies. 

 

 

Learning Recourses  
1. Batryn N. Team Management and Leadership.  [Electronic resource]: Lectures.  Ternopil: TNEU, 2021. 
2. Batryn N. Team Management and Leadership.[Electronic resource]:Case-Studies.Ternopil: TNEU,- 2021. 
3. Georgiades, S. Organization Management – Dynamic Creative Team 

Coordination. Springer Nature. 2022.  https://doi.org/10.1007/978-3-658-37509-6 
4. Leadership in teams. Retreived from www.free-management.-ebooks.  

https://doi.org/10.1007/978-3-658-37509-6
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5. Міжнародний менеджмент / АІ Крисоватий, РЄ Зварич, РР Баглей, НВ 
Батрин, НІ Болквадзе, ТВ Бучинська, ЛІ Вергун, ОМ Войтенко, ВО Гомотюк, ОБ Дем'янюк, ОС Братко, 
ТІ Длугопольська, МА Живко, РС Луців, НС Мазур, ОФ Мигаль, ОМ Сохацька, ОЮ Сохацький. Тернопіль 
2024. 511с.  

6. Batryn N. , Verhun L. Use of online role-play/case-study method in students’ leadership skills development. 
Збірник наукових праць «Педагогічні науки». Херсон: Херсонський державний університет. 2021,  № 
96. С 98-105. http://www.ps.journal.kspu.edu/index.php/ps/article/view/4469/3943 

7. Batryn Natalia. Wartime leadership in the context of organizational change theories. International Science 
Journal of Management, Economics and Finance. Vol. 1, No. 1, 2023. 

8. Батрин Н.В. Управління персоналом: навчальний посібник для студентів 1-го рівня (бакалаврів). 
Тернопіль: ЗУНУ. 2022. 108 с. http://library.wunu.edu.ua/index.php/uk/nmkd?start=1530 

9. Batryn N. , Verhun L. Development of intercultural communicative competence in business english classes. 
Педагогічні науки: теорія, історія, інноваційні технології. 2023. № 8-9. С. 132-133.  
https://api.dspace.wunu.edu.ua/api/core/bitstreams/af050acb-de69-442d-9b10-aa0fd39d84ea/content 

10. Batryn N. Methodological recommendations for the academic discipline «Team Management and 
Leadership. Ternopil. WUNU. 2024. 45 c.  

11. Batryn N. Methodological recommendations for independent work on the academic discipline. Ternopil. 
WUNU. 2025 

12. Batryn N. Plans of practical classes on academic discipline. Ternopil. WUNU. 2025 
 

Assessment Scale: 

ECTS   

A 90-100 excellent 

B 85-89 good 

C 75-84 good 

D 65-74 satisfactory 

E 60-64 satisfactory 

FX 35-59 failed (with an opportunity to retest) 

F 1-34 failed (with no opportunity to retest) 

 

http://www.ps.journal.kspu.edu/index.php/ps/article/view/4469/3943
http://library.wunu.edu.ua/index.php/uk/nmkd?start=1530
https://api.dspace.wunu.edu.ua/api/core/bitstreams/af050acb-de69-442d-9b10-aa0fd39d84ea/content

	Course Description

